EXECUTIVE SUMMARY
The City of College Park is passionate about preserving its history and driving its future. As the 2015 2020 Strategic Plan was nearing completion, we engaged in an inclusive and interactive process to
define our vision, mission and strategic plan for 2021 – 2025. The strategic plan defines the kind of
community that the Council aspires the City of College Park to be and what a successful destination
looks like. the City took time to reflect on how far we have come, identify where we can improve, and
set a course toward our vision for the future. This plan is a key to our success because it ensures the
community, Council and staff are aware and aligned with the City’s direction. The City Council,
community, and staff engaged in the following processes with our consulting firm to develop the new
strategic plan:






We conducted community and stakeholder focus groups, as well as community and staff surveys
to identify the wants and needs expressed.
We revised the Mission and Vision to reflect our aspiration and set a clear inspirational
direction for the City, and to guide the major objectives we want to attain.
We utilized a strategic planning method to set clear, inspirational 5-Year objectives that have
measurable, aspirational key results to align with success.
We are implementing a Strategic Management process that allows us to be more agile,
transparent, and focused on achieving our 5-Year plan.
Strategic Management will include creating aligned 1-Year and Quarterly Department
objectives and key results each year to achieve our plan. Tracking progress on objectives and
key results provides more transparency on where we are and where we need to go.

The strategic plan is a critical tool and an important end-product. It describes a community of the future
– one in which City staff, Council, and residents as well as our partners, such as the University of
Maryland and Prince George’s County, can support. The Plan contains clear objectives and measurable
key results that the City Council and staff will use to inform decision making, budgeting, future
development, enhancement of the City’s services, facilities, and more. Our strategic plan clearly
communicates to our partners where we want to go and how we plan to get there.
Mayor: Patrick Wojahn
Council Members: S.M. Fazlul Kabir, Kate Kennedy, Monroe Dennis, Llatetra Brown Esters,
Robert Day Sr., John Rigg, Denise Mitchell, Maria Mackie
City Staff: Scott Somers, Bill Gardiner, Janeen Miller, Gary Fields, Teresa Way-Pezzuti, Bob Ryan, Terry
Schum, Bridgette Johnson, Ryna Quinones, Kiaisha Barber, Robert Marsili, Steve Halpern
Consultants: Jeffrey Parks and Dr. Jessica Brown of Performance Breakthroughs, Inc
Guide to Reading the Plan:


Objective - Inspirational big picture view of where the City wants to focus, continue to develop, and innovate to improve the
future.



Context - This paragraph provides the community with clarity on why the Council and City staff decided on the initial priority
objectives and key results.



Key Result - An aspirational, measurable outcome that the City wants to achieve by 2025. These are intended to be ambitious. If
the key result has a baseline it will be provided.



Tactics - These are more actionable aspects that define how the City plans to accomplish the key results.

Our Mission
We provide excellent services, transparent and
inclusive governance, and advocate for our
residents to enhance the quality of life for our
diverse community.

Our Vision
College Park is a vibrant, forward-thinking City
with a welcoming community that celebrates
our history and diversity and strives for
innovation, connectivity, and sustainability.

OBJECTIVE 1

Innovate and improve City services
to enhance quality, value, and
accessibility for all our residents.
High quality City services have always been a focus for the City. The City will continue to innovate
service delivery and improve the quality of services to meet the needs of all residents. A few examples
include increasing online services, improving language and other accessibility, and ensuring our staff are
knowledgeable in delivering our services. To measure success on this objective we will use responses to
questions in the Bi-Annual Community survey, as well as break down those responses by ethnic and
racial groups to ensure that everyone experiences services similarly.

Increase Customer Service
1. 80% positive ratings of quality of overall customer service
by College Park employees (from 70%)
2. 80% positive ratings of the City being responsive to
residents and businesses (from 62%)

Increase Quality & Value of Services
3. 80% positive ratings on overall quality of City services
4. 0 statistically significant differences between positive
ratings of the value of services for the taxes paid to the City
of College Park by race/ethnicity

Increase Accessibility
5. 90% positive ratings on City Services are available and
accessible when needed
6. 90% positive ratings on City Services are available and
accessible to those who are disabled

Improve Alignment
7.

70% positive ratings of the overall direction that the City
government is taking (from 47%)

Sample Tactics

 Online Forms and
Transactions
 Customer Relationship
Mgmt software
 Customer Services
Training
 Improved outreach to
groups needing
assistance engaging
with the City

OBJECTIVE 2

Celebrate our history and diversity to
highlight our unique character and build
on the strengths of our community.
College Park has a wealth of history and diversity that makes it a unique community—but
much of this has been untapped. We will strive over the next 5 years to highlight our historical
and cultural past and the characteristics that make us exceptional. This will help us identify
more ways to bring the community together to learn, recognize, and celebrate where we
came from and how together we will achieve our vision for College Park. To identify success in
this area, we are looking at different aspects of the community’s experience through the BiAnnual Community Survey.

Improve Experience of Community
1. 90% positive ratings of openness and acceptance of the
community toward people of diverse backgrounds (from
78%)
2. 85% positive ratings of the City treating all residents fairly
(from 59%)
3. 0 statistically significant differences in positive ratings on
treating all residents fairly by different race/ethnicities

Increase Recognition
4. 70% positive ratings of opportunities to attend cultural
activities (from 54%)
5. 65% of residents feel College Park history is recognized and
celebrated

Work towards Equity
6. 85% of each College Park committee is racially/ethnically
representative of the population of College Park
7. 65% positive ratings that College Park is addressing
systemic racism within the City

Sample Tactics

 Additional historical
and cultural events and
celebrations
 Broader reach in
communications about
events
 Greater outreach to
obtain diverse
committee membership

OBJECTIVE 3

Preserve and enrich our environment
and natural beauty to attract people
and sustain our City's future.
College Park is known for its tree canopy and beautiful nature areas. We intend to preserve,
improve, and expand our nature spaces. In addition to preserving these spaces, we must also
create a sustainable City that continues to reduce negative impacts on the environment
through lower emissions and less waste, and higher levels of recycling and composting. For
this objective, we measure success by two aspects: the community’s experience of the natural
environment and appearance of College Park; and our reductions in emissions and waste. We
are committed to providing great natural spaces and a sustainable, environmentally friendly
City.

Quality of Nature and Appearance
1. 75% positive ratings of the quality of overall natural
environment (from 61%)
2. 70% positive ratings of overall appearance (from 49%)
3. 40% tree canopy coverage (from 38%)

Increase Sustainability
4. 437,649 MTC02e in City-wide greenhouse gas emissions
(from 486,277 MTC02e)
5. 4,550 tons of household and bulk refuse collected by the
City (from 5,056 tons)
6. 1,392 tons of curbside and miscellaneous recycling
collected by the City (from 1,253 tons)

Sample Tactics
 Expanded
environmental
education activities
 City clean energy
initiatives (electronic
vehicles, solar panels)
 Identify opportunities
to expand parks and
tree canopy

OBJECTIVE 4

Enhance safety and quality of
enforcement to advance our
reputation as a safe City.
In recent years, College Park has improved how safe the community feels and we will continue
these efforts over the next 5 years. We want to create a City in which the community and public
safety staff work together, and people feel safe at all times and places throughout the City. We
will enhance safety by increasing positive interaction with law enforcement and improving safety
infrastructure. We believe that the most important measures of success are how safe our
community feels and reductions in crime. Therefore, our key results focus on the community’s
perceptions of safety and enforcement; ensuring that sense of safety is not impacted by race or
ethnicity; and reducing the crime rate.

Increase Feelings of Safety
1. 75% positive ratings of overall feeling of safety (from 63%)
2. 0 statistically significant differences by race/ethnicity on overall feelings
of safety in the City
3. 75% positive ratings of feeling safe as a pedestrian in the City (from 61%)
4. 53% positive ratings of feeling safe as a bicyclist in the City (from 43%)

Reduce Crime
5. Only 10% negative ratings of crime as a problem in your neighborhood
(from 19%)
6. 16.85 per 1,000 resident overall crime rate (from 21.06)

Improve Code Enforcement
7. 65% positive ratings of quality of the City’s code enforcement (from
39%)
8. 65% positive ratings of quality of the City’s traffic enforcement (from
38%)

Improve Positive Interaction with Enforcement
9. 0 statistically significant differences by race/ethnicity on positive ratings
of overall interaction and experience with law enforcement in College
Park
10. 85% of all College Park contracted police officers are representative of
the racial/ethnic demographics of College Park

Sample Tactics
 Improve street
infrastructure
(lighting,
sidewalks, bike
lanes, etc.) in
certain areas
 Employee training
to immediately
report and
address all
damage to public
infrastructure
 Proactive code
enforcement
 Public safety staff
participation in
community
meetings and
events

OBJECTIVE 5

Plan and facilitate strategic economic
development and smart growth to support
a variety of businesses that can thrive and
serve the diverse needs of our community.
In recent years, College Park has experienced significant new development and continued
growth because of our proximity to D.C., the University of Maryland, and overall growth of the
DMV. We have heard our residents ask for better shopping and entertainment options; and
we have also heard concerns about over-development. A focus over the next 5 years will
continue to balance these challenges, while developing a thriving City with the types of
businesses and amenities that support the needs of our diverse population. Therefore, we are
measuring success by the community’s perceptions, the City’s growth in the tax base, and the
number of unique independent businesses in the City.

Improve Quality of Economic Development

Sample Tactics

1. 75% positive ratings of overall quality of new development (from
56%)
2. 75% positive ratings of quality of economic development (from 49%)
 Improved public
3. 75% positive ratings of City government effectively planning
engagement with
economic development (from 61%)
development

Improve Quality of Amenities
4. 75% positive ratings of overall satisfaction with shopping, dining,
and entertainment options in the City
5. $1.1 million received from hotel/motel tax (from $1M)

Improve City Property Tax Base
6. $2,952 billion in assessed value of taxable real property in the City
(from $2,567 billion)

Increase Independent Small Businesses
7. 15% number of independent small business located in College Park

proposals

 Effective use of
incentives to
improve quality of
development and
grow or attract
independent
businesses
 Marketing plan to
promote CP
businesses

OBJECTIVE 6

Inspire and nurture a welcoming and
inclusive community that encourages and
embodies engagement, collaboration, and
equity throughout our City.
College Park is an amazing community that when engaged can accomplish almost anything.
We have a wealth of knowledge, culture, and experience to share, so a primary focus is to
make sure residents know the many ways they can participate and impact the community.
Residents have contributed to committees, Council meetings and community organizations
and events and we thank you! Over the next five years, we will provide more opportunities to
meet your neighbors and engage with Council and staff to cultivate our sense of community.
Success will be measured by the perceptions of community, opportunities to participate, and
communication, as well as increased participation that is representative of our population.

Enhance Sense of Community
1. 60% positive ratings of sense of community (from 41%)
2. 75% positive ratings of opportunities to participate in community matters
(from 59%)

Encourage Community Involvement
3. 75% positive ratings of welcoming resident involvement in government
(from 45%)
4. 0 statistically significant differences of racial/ethnic groups on positive
ratings of welcoming resident involvement in government

Increase Communication with Community
5. 73% of residents have engaged with the City’s website (from 63%)
6. 50% of residents have engaged with the City’s social media (from 34%)

Diversify Resident Representation
7. 0 statistically significant difference of racial/ethnic groups on positive
ratings of the overall confidence in the City’s government
8. 100% of resident participation in Council and public meetings is
representative of College Park’s population
9. 100% of resident participation in City events is representative of College
Park’s population

Sample Tactics
 More
neighborhood and
community events
 Greater outreach
to engage residents
on all
communication
tools

 Targeted
outreach to
communities that
historically have
not engaged with
the City

OBJECTIVE 7

Expand and promote alternative
transportation approaches to build a more
interconnected and accessible City for all.
In College Park residents can walk, bike, metro bus/train, or drive to many destinations. Over
the next 5 years, we will continue to create a City that is interconnected and accessible via all
forms of transportation, especially ones that are environmentally friendly. We will identify
areas to improve ease of travel and the transportation infrastructure. For this objective,
success will be measured by the community’s perception of ease of travel by each mode; the
quality and amount of infrastructure added to create more access and connectivity; and
decreasing the need for car travel when possible.

Improve Ease of Travel
1. 60% positive ratings of ease of walking (from 62%)
2. 75% positive ratings of ease of travel by bicycle (from 56%)
3. 75% positive ratings of ease of travel by public transportation (from
55%)
4. 55% positive ratings of ease of travel by car (from 42%)
5. 100% of City streets meet a quality standard of level 5 or lower

Encourage Green Modes of Transportation
6. 5,000 linear feet of additional sidewalks
7. 15,000 linear feet of additional bike lanes and paths available
8. Increase by 5 points the average walk score in College Park

Reduce Unnecessary Car Use
9. Reduce by 5% the total daily car trips on Baltimore Avenue in College
Park (from 36,656 average at two intersections to 34,823)
10. 36% of residents report using a car for commuting to work (from 46%)

Sample
Tactics
 Walk and
Bicycle
Comfort
Analysis
 Bus shelters
 Interconnectivity
study

OBJECTIVE 8

Foster and sustain an affordable and
stable City for individuals and families
to live, work, play and retire here.
College Park is a growing City with the benefits and challenges that come with change. We
understand how important it is for our City to remain affordable to develop a thriving, stable,
year-round community. We want keep College Park attractive and affordable for individuals
and families of all ages, incomes, and ethnicities. We do not have control over the cost of
housing; however, we can advocate for a variety of housing options, increased opportunities
to work and live in College Park, and strive to keep City services and taxes affordable for
retirees. We focused success for this objective on the community’s perception on quality,
stability, and value. We also want to focus on the level of owner-occupied housing and
increasing the number of people who live and work in the City.

Retain a Stable Community
1. 75% of single-family housing is owner-occupied (from 68%)
2. 75% positive ratings on planning to remain in College Park for the next
5 years (from 59%)
3. 50% positive ratings of College Park as a place to retire (from 35%)
4. 10% increase in number of residents who work and live in College Park

Design an Affordable City
5. 50% positive ratings of cost of living in College Park (from 41%)
6. 71% positive ratings of the value of services for taxes paid to the City
of College Park (from 51%)
7. 0 statistically significant differences between incomes levels in
positive ratings of variety of housing options

Maintain a High Quality of Life
8. 75% positive ratings of overall quality of life (from 62%)

Sample
Tactics
 Incentives to
convert rental
housing to
owneroccupied
 Targeted
service
expansion in
ways that add
high value
 Benchmarking
City tax rate
and services

OBJECTIVE 9

Advocate for improving the quality of
education and learning opportunities for
our residents’ and community's future.
We understand how critical education is to develop a stable community in which families want
to raise their children, and K-12 school quality and options for our residents have not been at
the level we desire. Although the City has little control over the County education system, we
are not shying away from advocating for its improvement. For this objective, we will measure
success by the community and parental perceptions of education, awareness, and
participation in College Park and UMD opportunities, improvement in graduation rates and
working to increase parent membership in PTAs. Together we can make education better.

Improve Experience of Education
1. 50% positive ratings on public K-12 education (from 32%)

Increase Learning Opportunities
2. 75% positive ratings of learning opportunities available in College park
3. 60% positive ratings of having participated in a College Park learning
opportunity
4. 60% positive ratings of awareness of learning opportunities available
from UMD

Advocate for Better Education
5. 50% increase of parent membership in PTAs serving College Park
students
6. 5% increase in public high school graduation rate at schools serving
College Park residents

Sample
Tactics
 Incentives for
participation in
local PTAs
 Increased
communication
about
educational
opportunities
in the City
 Work with
Education
Advisory
Committee to
expand
student
support

OBJECTIVE 10

Cultivate an empowered and
collaborative organizational culture that
is high-performing, values employees,
and is known for excellence.
The City of College Park government could not deliver quality services without the wealth of
talent, knowledge, experience, and leadership our staff brings to work everyday. We know that
we can exceed our residents’ expectations only if we are performing well as an organization.
We must identify ways we can continuously innovate and improve. We measure success here
by employee and Council experience, City department collaboration, and effectiveness at
completing projects and this strategic plan.

Collaboration and Effectiveness
1. 20% increase in cross-department projects
2. 85% of employees and Elected Officials feel that Elected officials operate
within the boundaries of their Council role
3. 100% of departments with key staff nearing retirement have completed a
Succession Plan
4. Achieve 75% of Strategic Plan

Employee Experience
5. 20% increase in employees indicating they feel valued by the organization
(from baseline establish in 2021)

6. 20% increase in number of employees indicating they feel empowered by
their manager
7. 85% of employees feel that the organization’s culture matches the City’s core
values
8. 85% of elected officials feel that the culture of the elected body matches the
City’s core values

High Potential Representative Talent
9. 90% of supervisors feel their direct reports have the skills and knowledge
needed to excel in their roles
10. 90% of employees feel they have the skills and knowledge needed to excel in
their roles
11. 90% of employees feel that their manager has the leadership skills and
knowledge needed to excel in their role
12. 85% of all College Park staff are racially/ethnically representative of the
population of College Park

Sample Tactics

 Creation of
crossdepartment
project teams
 Implementation
of plan
monitoring /
communicating
software
 Annual
employee
survey
 Annual council
survey

