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Urban Tree Canopy
Public Forum
It Takes a Community to Grow a Forest

Recommendations for an Urban Forest Protection Plan
presented to the
College Park City Council
by the
Tree and Landscape Board (TLB)
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What is an urban forest?
An urban forest is a collection of trees located in and near a city with
dense development. Urban forests are the green infrastructure on
which communities depend.
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Agenda


Goal of proposed plan



Benefits of preserving our urban forest



The current situation



The 2019 Tree Canopy Assessment



City Council’s charge to the TLB



Our research



Proposed Urban Forest Protection Plan
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Goal of the
proposed plan
is to protect
the City’s tree
canopy

• Preserve large,
mature,
healthy trees
• Encourage the
planting of
replacement
trees

The proposed plan is consistent with the Strategic Plan of College Park, which
commits to “active stewardship of our natural resources.”
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What is a tree canopy and why is it
important?


A tree canopy is the layer of leaves, branches and stems of trees
that shelter the ground when viewed from above



Protecting the urban forest requires measuring and monitoring the
size of the tree canopy



Tree canopies are


Measured by acres of coverage



Reported as a % of the total area
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A robust tree canopy enhances
quality of life
Economic benefits

Environmental Benefits


Enhances the beauty of our
neighborhoods

Controls stormwater runoff



Increases property values

Moderates climate extremes



Lowers energy expenditures



Improves well-being



Removes carbon from the air



Reduces air pollution
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College Park is losing tree canopy
% of Acres Covered by Tree Canopy 2009 v. 2018
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 We lost 37,000 trees between 2009 and 2018. Many of these were
large and mature.
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Tree Canopy Enhancement Program (TCEP):
We planted 28 trees, but lost 37,000*

Number of TCEP Applications and Trees Planted by Fiscal Year
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*Owners are currently reimbursed up to $150 per year for planting new
trees.
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Tree Canopy Assessment for the City of
College Park (2019)


Documented the reduction of our tree canopy from 44% of total
City acreage to 38%



Exposed two major sources of loss--





Individual trees lost from disease, insect damage, storms, or
utility work



Land clearing for development and construction projects

Identified residential areas as the best opportunity for us to
protect our canopy
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The College Park tree canopy contains
about 235,000 trees.
Of these, about 183,500 are considered large trees.


Large, mature trees
contribute the most benefits
to the community



It takes 50-75 years for a tree
to grow to maturity

183,500 Trees
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Tree canopy acreage -- existing,
possible, and not suitable – by zoning
class

* Does not include property owned by MCNPPC, UMD, or state and federal governments
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% of acres of existing tree canopy in
College Park by ownership type
3
18
43
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“Other”

is mostly tree canopy in
residential neighborhoods

27

Other
MNCPPC

UMD
State/Fed

ROW

 The City of College Park does not regulate property owned by UMD,
MNCPPC, or the State/Federal Governments
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The University of Maryland is
committed to increasing its tree canopy



UMD is a 1,250 acre arboretum accredited through the Morton Arboretum



The administration intends to increase the UMD tree canopy to 40% of the
campus by 2030
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MNCPPC removed 387 trees this spring from
the CP Airport area*

 MNCPPC is committed to providing 1160 replacement
trees with deer tubes
•

This was after the Tree Canopy Assessment report, so the loss of these trees is not included in
the statistics we are reporting.
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Conclusions of the Tree Canopy
Assessment


The City’s Tree Canopy is threatened by individual tree removal, trees
dying of old age and disease, and new construction



Preserving the existing canopy is critical



The largest single sector of the City’s tree canopy is in residential areas



Residential areas are the best opportunity for protecting the canopy
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Existing and possible tree canopy
coverage by City council district

 There are opportunities to protect the canopy in all districts.
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In 2019, the City Council
charged the TLB with developing
recommendations to address
the loss in tree canopy
The goal: to maintain the City’s tree
canopy and improve the quality of life
for all city residents
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Overview of our research


Reviewed urban forest protection plans of nearby
jurisdictions



Compared them on five criteria





Permit requirement



Standards for removal/destructive pruning



Requirement for replacement/contribution to tree
replacement fund



Approach to enforcement – is there a fine?



Appeals process

Analyzed our findings to arrive at a set of recommendations
to help us protect our tree canopy
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City tree policies reviewed and
summary of provisions
City


City-Wide

Historic
District
only

Summary of Provisions

Annapolis



Brentwood



Cheverly



Gaithersburg



Hyattsville



Mt. Rainier



Takoma Park



Washington DC



Frederick



Laurel



Rockville



Permit required by all for removal
or severe pruning; range of tree
circumferences affected varies
from 6.2” – 55”



Permit issued if tree is in poor
condition



Replacement trees or
contribution to a tree
replacement fund required by
most cities



Acting without a permit triggers
fine ranging from $300 -- $15,000



Appeal is possible in all cities
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Proposed Urban Forest
Protection Policy for College
Park
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Overview of proposal


The goal is to protect the large, healthy trees in the City’s canopy so we
can continue to enjoy their benefits



Large, healthy trees on privately owned property are the focus.


Large, healthy trees provide the most benefits in terms of quality of life.



Privately owned property is the major category of existing tree canopy – it is the
best opportunity to protect it



A permit is required to remove or extensively prune a large tree



Trees that are removed must be replaced – owners will be reimbursed for
new trees up to $250 per year



Owners who remove large, healthy trees without a permit will be subject
to a fine



There is an appeals process
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The focus of the plan is protecting
large, healthy trees on privately-owned
property

We are focusing on large, mature trees because
they are the most difficult to replace. Large trees
may take 50-75 years to mature (U.S. Forest
Service).
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A permit will be required to remove or prune
more than 20% of a large, healthy tree

4.5’ above ground

Measured at 4.5’
above ground

36” or more in
circumference.
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A canopy of mature trees delivers high
value to the community
Small Trees
(life exp. = 30 yrs.)
Lifetime Value of a
tree*
Lifetime Value of all
trees in CP residential
canopy
Annual Value of all
trees in CP residential
canopy
* U.S.

Medium Trees
(life exp. = 60 yrs.)

Large Trees
(life exp. = 120 yrs.)

$270

$960

$4,440

$18,534,785

$65,901,456

$304,794,234

$617,825

$1,098,358

$2,539,953

Forest Service, U.S. Department of Agriculture (2004)

 Assumptions: 183,500 canopy trees * .43 (“other” ownership category) *
.87 (residential owners) = 68,647 residential canopy trees
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A tree removal permit will be issued if
 A tree has significant problems (e.g., dead, diseased, hazardous)

or is an invasive species

 Location of tree is undesirable
 Proximity to other homes or utilities
 Deterrent to permitted home expansion
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A permit is not required for an emergency

 Fallen trees should be reported to the Public Works Director, with a picture
of the entire tree.
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Large trees that are removed must be replaced or a
donation made to the Tree Canopy Enhancement
Plan.
Tree
Circumference

# Replacement
trees required

Alternative donation to
TCEP

36”-- 47”

1

$150

48” – 72”

2

$300

73” +

3*

$450

 Replacement trees may be planted on property that is not the owner’s.
* Of every three trees planted, only one survives.
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Owners can be reimbursed for replacing
dead, dying, or damaged trees


Replacement species must be
 Pre-approved
 Planted within 6 months of removal



Conditions for reimbursement
 Replacement tree(s) must meet TCEP guidelines
 Tree is alive and healthy after six months

 Amount of reimbursement may be up to $250 per year
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Permitting process


Application is submitted by the property owner



Tree is evaluated by
Public Works Director/designated individual



OR (if there is a dispute)
An ISA* Arborist chosen by the property owner from a City list
(50/50 cost share between property owner and City)





Written report is provided to owner with recommendations



Public Works Director informs property owner if permit is needed to
proceed

 If a permit is denied, there is an appeals process.

* International Society of Arboriculture

29

Summary


The City of College Park is committed to “active stewardship of our natural
resources”*



College Park has lost tree canopy, a significant natural resource



The best opportunity to protect the City’s canopy is in residential
neighborhoods



The current Tree Canopy Enhancement Program (TCEP) is a small step in
the right direction, but we need to do much more



The proposed Urban Forest Protection Plan recommends a number of
steps to help us retain the benefits of our tree canopy


Permitting process to ensure that mature, healthy trees are not removed unless
they are diseased or damaged



Requirement that owners replace trees removed or contribute to TCEP



Reimbursement of up to $250 per year to owners for replacement of trees

* City of College Park, 2015-2020 Strategic Plan
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We hold the key
The success of the proposed plan depends
on our willingness to seize the opportunity to
protect the City’s tree canopy and our
quality of life.
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Questions?

32

16

