CONSULTANT AGREEMENT

! THIS CONSULTANT AGREEMENT (the “Agreement”) is effective this / §4 day of
Jb) ) ¢ DéA_, 2017, by and between CITY OF COLLEGE PARK (the “City”), a municipal
corporation of the State of Maryland, whose address is 4500 Knox Road, College Park,

Maryland 20740-3390and REDGATE REAL ESTATE ADVISORS, LLC, (“Consultant™)
whose address is 509 S. Exeter Street, Suite 306, Baltimore, MD 21202 (collectively, the
“Parties”). The UNIVERSITY OF MARYLAND, COLLEGE PARK (“UMD?), 0128
Administration Building, College Park, MD College Park, MD 20742 joins this Agreement as
an intended beneficiary and to memorialize its obligation to the City to pay its pro rata share of
the City’s obligations to Consultant under this Agreement.

WHEREAS, Consultant desires to act for the City (and UMD, as an intended
beneficiary) as an independent contractor to serve as Development Project Manager for a mixed-use
project located in downtown College Park, Maryland. The City and UMD intend to construct two
buildings that will be connected by an atrium, and an associated public plaza. One building will be owned
and operated by the City as a City Hall. The other building will be owned and operated by the University
of Maryland as office with ground floor retail. The Consultant will represent the City and UMD as a
Development Project Manager for this joint project; and

WHEREAS, the City desires that Consultant provide such services.

NOW, THEREFORE, in consideration of the premises and mutual promises herein
contained and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:

i Appointment. The City hereby engages Consultant, as an independent contractor
and not as an agent or employee of the City or UMD, to act as Development Project Manager for
development of a mixed use project involving two buildings, one owned by UMD and one owned by the
City, and Consultant hereby accepts such work, subject to the terms and provisions of this
Agreement.

2. Scope of Services. Pursuant to this Agreement, the Consultant agrees to perform

all of the work in compliance with the requirements and standards contained in the Contract
Documents, as defined herein. All work shall be performed in accordance with the standards in
the industry. The following Consultant services are included as part of this Agreement:

Role: The Development Project Manager will act on behalf of the City and UMD in leading and
ensuring delivery of the project in-line with Project goals and requirements.

Typical Tasks:
. Pre-development
Advise on project program and design refinement (as needed) to guide subcontractors



Manage of site preparation and corresponding contractors and vendors for construction,
e.g. geotechnical, environmental assessment, stormwater analysis
Prepare design and construction solicitation document(s)
Assist in selection of design and construction contractors
Assist in obtaining zoning and other administrative approvals
. Development
Oversee design and construction; timeline and budget
Guide design team in delivery on Project vision and requirements
Ensure construction delivery of project in line with City and UMD timeline, budget, and
scope
Manage contractors (Design-Build firm or multiple contractors, TBD)
Provide regular updates to City and UMD, seeking guidance on key project decision
points
Day-to-day project management as agent for City and UMD, including
Budget, timeline, management of contractor(s)
Project change-orders, with City and UMD approval
Addressing project inquiries from the City, UMD, contractors, sub-contractors
and regulatory agencies.

The Scope of Services is more particularly set out in Consultant’s Proposal dated April 24, 2017,
which is attached hereto and incorporated herein by reference as Exhibit A.

The parties have agreed to explore a hybrid competitive negotiation process for this
development, subject to procurement requirements, whereby a short list of general contractors is
selected after the design team is awarded a contract, with a goal of bringing more real time
pricing and value engineering into the process at an earlier stage and establishing a guaranteed
maximum price. Upon completion of the Schematic Design, a third-party cost estimator will
provide a comprehensive estimate of the project construction costs to ensure that the design
direction is on budget. Upon completion of Design Development, the short-listed general
contractors will provide an estimate for construction, which is updated through the construction
documents phase. The general contractor is finally selected at the completion of the construction
documents phase.

3. Dates of Work. The Consultant agrees to commence work within 10 days of
notice to proceed. The work shall be completed in conformance with the Schedule of Work to be
developed and approved by the City, UMD (as intended beneficiary) and Consultant and
memorialized in a subsequent writing. Once that Schedule of Work is approved by all parties,
time is of the essence in the completion of the services by any deadlines established in the
Schedule of Work.

4. Contract Price. The City, as the procuring entity, agrees to pay the Consultant, as
consideration for the Consultant’s satisfactory performance of all obligations under this
Agreement, a sum not to exceed 2.3% of the final total project development cost,. For the



purposes of calculating Consultant’s fee, the final total project development cost will include all
hard and soft costs except the Consultant’s fee, legal fees, and the cost of the real property
acquisitions. The initial contract price for this Agreement is $700,000.00, which is 2.3% of the
estimated $30.5M total project cost. The final contract price will be adjusted to equal 2.3% of the
final total project cost. UMD, as an intended beneficiary of this Agreement, agrees to promptly
reimburse the City; moreover, within 30 days after the formal schedule of monthly payments
described below is established, UMD will advance pay its proportionate share to the City prior to
the monthly payment due date, so that funds are fully available to the City. Initially, UMD’s pro
rata share shall be 50% of the contract price. UMD and the City are negotiating a separate
agreement under which they intend to craft a formula establishing a more precise pro-rata share
of the final cost for their respective building and site amenities.

Incidental costs including, but not limited to, travel, printing, copying, binding, drawings,
diagrams and photographs, are reimbursable to Consultant and shall be itemized for submission
to the City’s Finance Director.

Additional services related to this project shall be provided by the Consultant on an as-
needed basis as directed by the City in writing. Such services shall be billed to the City at the
hourly rates established by the parties.

Invoices for payment of services may be submitted on a monthly basis and must be
accompanied by any documentation required by the City. Invoices will be paid within thirty (30)
days of submission after approval by the City’s Finance Director.

The initial Schedule of Work submitted by Consultant with its bid was based on a 36
month estimated contract period. The Parties agree that the Consultant will be paid $18,000.00
per month for the estimated 20 months required for Phase 1, Pre-Development, Pre-Construction
and Design Management and $21,250.00 for the estimated 16 months required for Phase 2,
Construction Administration. The parties recognize that it is likely that Phase 1 and/or Phase 2 of
the work will exceed the 20 months or 16 months, respectively, that have been allocated due to
regulatory delay or other reasons not related to any fault of the parties. The parties further
recognize that there may be periods of time when the Consultant’s services are not required to a
degree that would justify a monthly fee. During their regular monthly progress meetings, the
parties shall agree upon whether the expected level of work by the Consultant in the subsequent
month will justify a monthly fee. In the event that the work in a given month would not justify
payment of the monthly fee, Consultant shall be paid for any services provided during any such
month on an hourly basis.

When working on an hourly basis, Consultant shall be paid at the following rates:
Ralph Cox: $350/hour

Katie Hearn: $250/hour



Courtnae Currie: $125/hour
Consultant shall provide daily time sheets detailing the work done and billed on an hourly basis.

Once Consultant has provided services for at least 36 months at the monthly billing rate,
and to the extent that the additional work is not attributable to the fault of the Consultant, the
Consultant will be paid for any additional work on an hourly basis. The City will receive credit
for hourly work payments against the 2.3% of final total development cost payable hereunder if
the final total development cost exceeds the estimated $30,500,000. In no event shall the
Consultant be paid less than the 2.3% of the final development cost. 5. Contract
Documents. This Agreement and the following enumerated documents, which are incorporated
by reference as if fully set forth herein, form the Agreement and are termed the Contract
Documents:

Exhibit A Bid Proposal Form dated April 24, 2017, and other proposal forms submitted
by Consultant and attachments thereto

Request for Bid Proposals CP-17-12, and attachments thereto

Information Regarding the Bidder Form

Non-Collusion Aftidavit

Affidavit with Respect to Non-Conviction, Non-Suspension and False Pretenses
Certificates of Insurance and Additional Insured Endorsements

Schedule of work

6. Other Payments: Expenses: Taxes. The City will not be responsible for any cost
or expenses of operation of any kind associated with Consultant’s provision of services pursuant
to this Agreement, except as set out herein. Consultant shall be entitled to no fees, bonuses,

contingent payments, or any other amount in connection with the services to be rendered
hereunder except as set out herein. Except as set forth in Section 4 above, the parties hereto
further agree that the City shall have no obligation to reimburse, pay directly or otherwise satisty
any expenses of the Consultant in connection with the performance of his obligations under this
Agreement.

It is expressly understood and acknowledged by the parties hereto that the fees payable
hereunder shall be paid in the gross amount, without reduction for any Federal or State
withholding or other payroll taxes, or any other governmental taxes or charges. The parties
hereto further recognize that Consultant, as an independent contractor of the City, is responsible
for directly assuming and remitting any applicable Federal or State withholding taxes, estimated
tax payments, Social Security payments, unemployment compensation payments, and any other
fees, taxes, and expenses whatsoever. In the event that Consultant is deemed not to be an



independent contractor by any local, state or federal governmental agency, Consultant agrees to
indemnify and hold harmless the City and UMD for any and all fees, costs and expenses,
including, but not limited to, attorneys’ fees incurred thereby.

7. Insurance. Consultant will purchase and maintain during the entire term of this
Agreement, comprehensive general liability insurance, automobile insurance, and workers’
compensation insurance with limits of not less than those set forth below. On each policy, with
the exception of the workers compensation, Consultant will name the City of College Park, the
University of Maryland System and the University of Maryland, College Park as additional
insureds and provide an additional insured endorsement.

A. Comprehensive General Liability Insurance

Comprehensive General Liability Insurance

(1)  Combined single liability limit of $2,000,000 per occurrence and
$4.,000,000 aggregate.
(2)  $4.000,000 Products/Completed Operations Limit

All insurance shall include completed operations, and contractual liability
coverage.

Automobile Liability Coverage

Combined single liability limit of $2,000,000 per occurrence/aggregate

Workers” Compensation Insurance. Consultant shall comply with the
requirements and benefits established by the State of Maryland for the provision
of Workers’” Compensation insurance.

Consultant must maintain insurance, in these amounts, that will insure all activities undertaken by
Consultant on behalf of the City and/or UMD under this Agreement. Copies of the certificates of
insurance and additional insured endorsements for all required coverage shall be furnished to the City
and UMD within ten (10) days following the execution of this Agreement and prior to commencement
of any work. The City and UMD shall receive 30 days prior notice of any amendment, reduction or
elimination of the insurance coverage required herein.

Provision of any insurance required herein does not relieve Consultant of any of the responsibilities
or obligations assumed by the Consultant in the contract awarded, or for which the Consultant may
be liable by law or otherwise. Provision of such insurance is not intended in any way to waive the
City’s immunities or any damage limits applicable to municipal government as provided by law.

The Consultant shall also furnish to the City and UMD a Certificate of Insurance and additional
insured endorsement in like amounts for any approved sub-contractor prior to commencement of
work.



The required insurance may be in policy or policies of insurance, primary and excess, including
the so-called umbrella or catastrophe form and must be placed with insurers rated “A-" or better
by A.M. Best Company, Inc., provided any excess policy follows form for coverage. Coverage
will be primary and noncontributory with any other insurance and self-insurance.

8. Indemnification. The Contractor shall indemnify and hold harmless the City and
UMD, their ofticers, employees and agents, from all suits, actions and damages or costs of every
kind and description, including attorneys’ fees, arising directly or indirectly out of the performance
of the Agreement, whether caused by the negligent or intentional act or omission on the part of the
Contractor, its agents, servants, employees and subcontractors. Subject to and without waiving
common law and other governmental immunities, and the provisions §5-301 et seq, Local
Government Tort Claims Act, and §5-501, ef seq., both of the Courts and Judicial Proceedings
Article, Annotated Code of Maryland, and §12-101, et seq. of the State Government Article,

Annotated Code of Maryland, the City and UMD shall indemnify and hold harmless the Consultant,

its officers, employees and agents, from all suits, actions and damages or costs of every kind and
description, including attorneys’ fees, arising directly or indirectly out of the performance of the
Agreement, whether caused by the negligent or intentional act or omission on the part of the City
or UMD, their agents, servants, employees and subcontractors. Each of UMD’S indemnification
obligations in this Agreement are contingent upon an appropriation by the Maryland General
Assembly to UMD specifically for the purpose contemplated in this Agreement at the time an
event which may give rise to UMD’s obligation to indemnify or hold harmless occurs and to the
extent a tortious claim is involved, UMD’s indemnification obligation shall not be greater than
that determined under the Maryland Tort Claims Act, §§12-101 ef seq. of the State Government
Article of the Annotated Code of Maryland, if the claim had been directly asserted against UMD
under the Act.

9. Licenses, Permits, Applicable Laws. Consultant and the development team of

contractors will be responsible for obtaining any and all licenses and permits pertaining to
performance of work under the Agreement. Consultant is tasked with the overall management of
ensuring that all such licenses and permits are obtained. All services provided by Consultant
shall conform to all applicable laws and regulations.

10. Standards of Work. All services performed pursuant to this Agreement shall be in

conformance with standards and specifications applicable in the industry.

11, Subcontracting. The Consultant may not subcontract any work required under this
Agreement without the consent of the City and UMD. Any subcontracting identified in the
selected proposal may be identified here. If the Consultant wishes to subcontract any of the said
work, it must provide subcontractor names, addresses, and telephone numbers and a description
of the work to be done. The Consultant is not relieved of primary responsibility for full and
complete performance of any work identified to the subcontractor. There shall be no contractual
relationship between the City or UMD and the subcontractor.



12.  Accurate Information. The Consultant certifies that all information provided in

response to the Request for Bid Proposals or other requests for information is true and correct.
Any false or misleading information is grounds for the City and UMD to reject the bid and
terminate this Agreement.

13. Errors in Specifications. The Consultant shall take no advantage of any error or

omission in the specifications. The City and UMD shall make such corrections and
interpretations as may be deemed necessary and that decision shall be final.

14. Construction and Legal Effect. This Agreement, including all Contract

Documents, constitutes the entire understanding between the parties. No modification or addition
to this Agreement shall have any effect unless made in writing and signed by both parties hereto.

18 No Assignment. This Agreement shall not be assigned or transferred by

Consultant, whether by operation of law or in any other manner, without prior consent in writing
from the City and UMD. In the event of insolvency of either party, this Agreement shall
terminate immediately at the election of the other party.

16. Relief. The Consultant recognizes the substantial and immediate harm that a
breach or threatened breach of this Agreement will impose upon the City and UMD and further
recognizes that in such event monetary damages may be available to the City and UMD.
Accordingly, in the event of a breach or threatened breach of this Agreement, Consultant
consents to the City and UMD’s entitlement to seek ex parte, preliminary, interlocutory,
temporary or permanent injunctive, or any other equitable relief, protecting and fully enforcing
the City and UMD’s rights hereunder and preventing the Consultant from further breaching any
of its obligations set forth herein. Nothing herein shall be construed as prohibiting the City and
UMD from pursuing any other remedies available to the City or UMD at law or in equity for
such breach or threatened breach, including the recovery of damages from Consultant.

17. Termination for Default. Notwithstanding anything to the contrary herein, this

Agreement may be terminated upon the failure of the Consultant to deliver services in a timely
manner, to act in good faith, or to carry out the work in accordance with Contract Documents,
each of which shall constitute a breach of this Agreement. In such event, the City and UMD may
give notice to the Consultant to cease work until the cause for such order has been eliminated.
Should the Consultant fail to correct such default within 72 hours after receipt of notification, or
if the default cannot be cured within 72 hours, has not diligently pursued a cure of the default,
the City and UMD may terminate this Agreement. This provision shall not limit the City and
UMD in exercising any other rights or remedies they may have.

18. Termination for Convenience. The performance of work or delivery of services

under this Agreement may be terminated in whole or in part at any time upon written notice
when the City determine that such termination is in its best interest. The City will be liable to



Consultant only for services furnished by Consultant prior to the effective date of such
termination, which shall be the date of delivery to the Consultant of the notice of termination.

19.  Notices. All notices shall be sufficient if delivered in person or sent by certified
mail to the parties at the following addresses:

City of College Park:

Scott T. Somers, City Manager
City of College Park

4500 Knox Road

College Park, MD 20740-3390
249-487-3501

ssomers(@cityofcollegeparkmd.gov

University of Maryland College Park

Edward J. Maginnis

Assistant Vice President

Real Estate

0128 Administration Building
University of Maryland
College Park, MD 20742
301-405-4939
Maginnis@umd.edu

Consultant:

Katie Hearn

Redgate Real Estate Advisors, LLC
509 S. Exeter Street

Suite 306

Baltimore, MD 21202
410-456-5614
katie.hearn@redgate-re.com

Ralph Cox

Redgate Real Estate Advisors, LLC
265 Franklin Street, 6 Floor
Boston, MA 02110

617-904-7000
ralph.cox@redgate-re.com



20. Costs. In the event of any breach or failure by a party to fulfill any term, covenant
or provision of this Agreement, the prevailing party shall be entitled to any and all costs and
expenses, including reasonable attorneys’ fees, incurred on account of such breach.

21. Enforcement Provisions. The failure of the City or Consultant, at any time, to
enforce any of the provisions of this Agreement, or any right with respect thereto, will in no way

be construed to be a waiver of such provisions or right, or in any way to affect the validity of this
Agreement. The exercise by either party of any rights under this Agreement shall not preclude or
prejudice the subsequent exercise of the same or any other rights under this Agreement.

22, Governing Law. This Agreement shall be governed by the laws of the State of
Maryland, excluding its conflict of law rules, as if this Agreement were made and to be

performed entirely within the State of Maryland.

23, Severability. If any term or provision of this Agreement shall be held invalid or
unenforceable to any extent, the remainder of this Agreement shall not be affected thereby, and
each term and provision of this Agreement shall be enforced to the fullest extent permitted by
law.

24. Set-Off. In the event that Consultant shall owe an obligation of any type
whatsoever to the City at any time during the term hereof or after termination of the relationship
created hereunder, the City shall have the right to offset any amount so owed by the Consultant
against any compensation due the Consultant from the City.

25. Materials.

A. Materials produced under this Agreement shall be considered Official Products of
Work, owned by the City and UMD, as beneficiary. With permission from the City and
UMD the Consultant may share/use these Products with other existing and future clients.

B. Materials independently developed and owned by the Consultant or by other
authors and third parties, and which may be used in the fulfillment of this Agreement,
remain the property of their authors or owners. Subsequent use of such materials by the
City or UMD, as beneficiary, shall require written permission of the Consultant or other
author(s) thereof.

C. Information contained in documents that may be given to the Consultant for
review remain the property of the City or the UMD, as applicable, and may not be
duplicated or distributed or otherwise published without the express consent of the
owner. Material provided to the Consultant for review shall be returned to the City and
UMD upon completion of the task.



D. The Consultant understands that information and records provided to or made
available about participants and clients or services during the performance of this
Agreement are considered confidential and shall not be used for any purpose other than to
perform the required services. Regardless of the data format, the Consultant agrees that it,
and any of its employees, shall not disclose or allow disclosure of any such data or
derivatives of it to any third party without the written permission of the City and

UMD. Any copies of such records made during performance of this Agreement shall be
returned to the City UMD upon the expiration of the Agreement.

26. Non Discrimination.

A. The City and UMD are Equal Opportunity Employers. Discrimination based on
race, religion, sex, age, ethnicity, ancestry or national origin, physical or mental
disability, color, marital status, sexual orientation, gender identity, genetic information,
political affiliation or any other factors not related to the ability to perform the work is
expressly prohibited.

B. The Consultant certifies that it does not discriminate on the basis of race, religion,
sex, age, ethnicity, ancestry or national origin, physical or mental disability, color, marital
status, sexual orientation, gender identity, genetic information, political affiliation or any
other factors not related to the ability to perform the work. Discriminatory acts by
Consultant in employment shall constitute a material breach of this Agreement.

27. Equal Benefits.

A. Consultant must comply with the applicable provisions of § 69-6 of the City
Code. The Consultant shall provide the City Manager, or designee, access to its records
for the purpose of audits and/or investigations to ascertain compliance with these
provisions.

B. Upon request, the Consultant shall provide evidence of compliance with the
provisions of § 69-6 of the City Code upon each new bid, contract renewal, or when the
City Manager has received a complaint or has reason to believe the Consultant may not
be in compliance with the provisions of this section.

C. The failure of the Consultant to comply with § 69-6 of the City Code will be
deemed to be a material breach of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement under seal
the day and year first above written.

10



ATTEST:
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CITY @(;)LLEGE PARK

Janeen S. Miller, CMC, City Clerk

WITNESS

Scott T. Somers, City Manager

UNIVERSITY OF MARYLAND COLLEGE PARK
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Carlo Colella
Vice President for Administration and Finance

REDGATE REAL ESTATE ADVISORS, LLC
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{ Suellen M. F erguson
City Attorney
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CITY OF COLLEGE PARK AND UNIVERSITY OF MARYLAND, COLLEGE PARK
REQUEST FOR PROPOSAL CP-17-12
Development Project Manager for Joint Development Project in Downtown College Park

The City of College Park (City) and the University of Maryland, College Park (UMD) are
seeking proposals from qualified independent contractors to serve as Development Project
Manager for the development of a high quality, mixed-use project located in downtown College
Park, Maryland. The City and UMD intend to construct two buildings that will be connected by
an atrium, and an associated public plaza. One building will be owned and operated by the City
as a City Hall. The other building will be owned and operated by the University of Maryland as
office with ground floor retail. The selected Proposer will represent the City and UMD as a
Development Project Manager for this joint project.

City Contact: University Contact:

Terry Schum Edward J. Maginnis

Director, Planning, Community and Assistant Vice President
Economic Development Real Estate

City of College Park 0128 Administration Building
4500 Knox Road University of Maryland
College Park, MD 20740 College Park, MD 20742
240-487-3538 301-405-4939
tschum@collegeparkmd.gov Maginnis@umd.edu

BID SUBMISSION

Proposals must be submitted with one original and three copies, on the specified forms, in a
secaled envelope containing the Proposer’s name and address, in accordance with the
requirements specified in the RFP. Submissions should be marked DEVELOPMENT
PROJECT MANAGER RFP CP-17-12, and delivered to the Finance Department, City of
College Park, 4500 Knox Road, College Park, Maryland 20740 no later than April 24, 2017 at
2:00 p.m., at which time the sealed bids will be opened and read publicly. Award of a contract
will be made by the Mayor and Council of the City of College Park and/or by UMD. Prior to
awarding the contract, the City and UMD may conduct interviews with selected Proposers.
These interviews will be conducted during the week of May 1, 2017. Selected Proposers may
also be invited to revise and re-submit proposals in the form of Best and Final Offers. The final
Selected Proposer will be expected to enter into a Development Project Management Agreement.
The contract costs for the Development Project Manager will be paid in part by a State bond bill
that was adopted for the City’s benefit.

A pre-proposal meeting for interested Proposers will be held on April 10, 2017, at 2:00 p.m. at
the College Park City Hall, 4500 Knox Road, College Park, Maryland 20740. The pre-proposal
meeting is the potential Proposer’s opportunity to raise questions or issues of concern regarding
this Project.



The Proposer selected to act as Development Project Manager is not eligible to bid on or
undertake any part or all of the design or construction of the Project.

Copies of the Contract Documents may be downloaded from the City’s website at
www.collegeparkmd.gov. The RFP package will be listed under the “Government” tab on the
homepage, then click “Bids and RFPs”. If you are unable to obtain the Contract Documents
from the website, please contact the Finance Department, Monday-Friday 8:00 a.m.-5:00 p.m., at
240-487-3509. Changes and addenda to the RFP will be posted on the City’s website.

The City and UMD are Equal Opportunity Employers. The City prohibits discrimination based
on race, religion, sex, age, ethnicity, ancestry or national origin, physical or mental disability,
color, marital status, sexual orientation, gender identity, genetic information, political affiliation
or any other factors not related to the ability to perform the work.

The City and UMD reserve the right to reject any and all proposals in their best interest.

The City Project Manager for this project is Terry Schum, telephone 240-487-3508, FAX 301-
887-0558, e-mail: tschum@collegeparkmd.gov.

The City and UMD anticipate that they will designate the development project manager by May
23,2017.

BACKGROUND:

The City has approximately 32,000 residents and is home to the University of Maryland’s
flagship campus, with over 27,000 undergraduate students and 9,000 graduate students. New
development is occurring citywide but most prominently along the Baltimore Avenue, corridor
and near the College Park Metro Station. Over $600 million worth of development is planned or
under construction, mostly in the form of mixed-use projects. UMD continues to invest in its
Discovery District to help commercialize knowledge-based technology. Construction on the
Purple Line light rail system will soon begin with five stations located in or near the City. The
possible selection of the Greenbelt Station area for the relocation and consolidation of a new FBI
Headquarters has generated additional development interest in all areas of the City.

The City and UMD are working together to redevelop a key block in the downtown area to
include a new City Hall and prominent public plaza and University office building with first
floor retail (the “Project”). The focus of the Project is to redevelop a prominent location with
Baltimore Avenue frontage and to demonstrate the cooperation and shared visions of the City
and UMD for an improved college town environment.

THE PROJECT

The City and UMD’s affiliated foundation own property on a block bounded by Baltimore
Avenue (Route 1), Lehigh Road, Yale Avenue and Knox Road. The City’s property is
comprised of Block 1, Lots #1-12 and 20-25. UMD’s affiliated foundation owns Block 1, Lots
#13-15 and Parcel A, and Block 1, Lots 16 and 17 are privately owned and must be acquired.



The City and UMD seek to construct two facilities connected by an atrium comprising 85,000
square feet in total on the site, one to be owned by the City (30,000 square feet) and used as a
City Hall, and one to be owned by UMD (55,000 square feet), with some areas jointly managed.
In the UMD building, approximately 45,000 square feet would be for UMD office use and
approximately 10,000 square feet would be used for ground floor retail purposes with the
possibility that some or all of that space may be subleased by UMD to private users. A public
plaza area along the Baltimore Avenue frontage would be owned by the City.

The two lots still in private ownership would be purchased, or condemned under eminent
domain, and added to the available land for development. A public parking garage at the
southwest corner of Knox Road and Yale Avenue, with a total of 288 spaces, is owned and
controlled by the City. It is anticipated that this garage will meet most of the parking
requirements of the project.

The vision for College Park City Hall is a Class-A office building that is designed to meet the
needs of its specialized public functions. These include:

e Building lobby with service windows and information counter

e City Council chambers with state of the art audio-visual equipment, cable television
recording studio, dais for nine members, staff area and public seating

e Public meeting and conference rooms

e Storage and shower facilities.

The design and materials for the building should reflect civic architecture that enhances the
City’s image and creates a prominent public building in a central downtown location. The
adjoining Class-A office space to be owned and operated by UMD will be connected to City
Hall, does not require special imagery to identify it with UMD, but must be compatible with the
City Hall building. The ground floor of this office space (all or part) is anticipated to be retail
space.

A public plaza or town green shall occupy the Baltimore Avenue frontage and be designed to
include:

e Programmable space

Seating and other street furniture

e Landscaping
e Public art
Conceptual Project 30,000 SF
Program (Estimate)
City Hall Facilities
UMD Facilities 55,000 SF
UMD owned Office 45,000 SF
UMD owned Retail 10,000 SF

85,000 SF



Total Facilities

City Plaza 4,000 SF

Surface Parking Estimated 26 spaces
(approximately 0.20
acres)

Site Stormwater approximately 0.05 acres

Management

For a better understanding of the concept and needs for this Project, a preliminary design
concept commissioned for this Project from Design Collective, dated May, 2015, is attached as
Exhibit A to this RFP. This exhibit shows a third building along Yale Avenue, to the east portion
of the block, which is no longer a part of the proposed Project. A qualitative and quantitative
analysis of the spatial needs for the City Hall, performed by Proffitt and Associates, dated
September 11, 2011, is attached as Exhibit B.

REQUIRED APPROVALS

The Property is zoned Mixed-Use-Infill (M-U-I) and is within the Development District Overlay
Zone (D-D-O-Z) of the Central US 1 Corridor Sector Plan. Zoning approvals, such as re-
subdivision and detailed site plan, are processed in Prince George’s County through a
combination of review and approval by the County and the Maryland-National Capital Park and
Planning Commission (“M-NCPPC”). The City, as a municipal government, and UMD, as a unit
of the State, are not required to undergo a full zoning review for construction of the Project. A
modified process, designated as mandatory referral, is used instead. Under this process, the
Project will be reviewed by M-NCPPC staff and the Planning Board for conformance with the
Sector Plan, and comments will be provided in a technical staff report. While the City and UMD
are not required to follow the technical staff report, the recommendations of M-NCPPC will be
taken into account. The Project is still fully subject to the County Landscape Manual and
Subdivision Review. Proposers should anticipate review by:

e Design review agencies
e Utility design / connection by respective agencies
e Local community design review.

Stormwater, demolition, grading and all building-related permits are required from the County,
which has instituted a third party inspection program that requires designation of, and meetings
with, the inspectors prior to beginning work.

Proposers should contemplate in their RFP proposal that the design, construction and
operation of the Project will be reviewed and approved, and recommendations will be made,
by the City and UMD. Such recommendations might take the form typically found in design
standards or zoning regulations. While, as noted, the project will not be subject to certain local
zoning ordinances, the Project would be subject to re-subdivision, landscape manual, and
other governmental reviews. The Selected Development Manager will be responsible for
ensuring compliance with all applicable legal and permitting requirements including



standards, code compliance and inspections due to the connection of the Project Site with
State right-of-way and for capping and extension of certain utilities to the Project Site.

FINANCING

The City and UMD will procure financing for the Project. A portion of the financing for this
Project will be received through a bond bill from the State of Maryland. In order to secure the
funding from this bond bill, an agreement sufficient to encumber funds must be reached with the
Selected Development Manager and approved by the State Department of General Services on or
before June 1, 2017.

ESTIMATED PROJECT DEVELOPMENT BUDGET

An estimated range of development costs for the entire College Park-UMD project, including
85,000 square feet of new City and UMD space, as well as development of the City’s planned
public plaza, on-site stormwater management, and temporary on-site surface parking is provided
for bidding purposes. This analysis assumes the City will cover all costs for plaza, stormwater
and surface parking.

Estimate Low
Estimated Total Project High
Development Budget
(excluding land cost)
Estimated Cost per $27.5M $30.5M
Built Square Foot
($/SF)
$358/SF

Proposers are requested to provide a specific dollar fee quote based on this estimated
development budget range, as well as Proposer’s approach to adjusting the fee quote, plus or
minus, if the scope of development is changed by the City or UMD.

SCOPE OF WORK:

The City and UMD intend to be active participants in the development process. The City
and UMD expect to retain approvals over planning, architecture and design decisions. The
final design and architecture of the buildings and site must be approved by UMD and the
City. An overview of the anticipated responsibilities of the Development Project Manager
is described below and includes, but is not limited to:

Role: The Development Project Manager will act as the agent to the City and UMD in leading
and ensuring delivery of the project in-line with Project goals and requirements.

Typical Tasks:
. Pre-development
Advise on project program and design refinement (as needed) to guide subcontractors



Manage of site preparation and corresponding contractors for construction, e.g.
geotechnical, environmental assessment, stormwater analysis
Prepare design and construction solicitation document(s)
Assist in selection of design and construction contractors
Assist in obtaining zoning and other administrative approvals
. Development
Oversee design and construction; timeline and budget
Guide design team in delivery on Project vision and requirements
Ensure construction delivery of project in line with City and UMD timeline, budget, and
scope
Manage contractors (Design-Build firm or multiple contractors, TBD)
Provide regular updates to City and UMD, seeking guidance on key project decision
points
Day-to-day project management as agent for City and UMD, including
Budget, timeline, management of contractor(s)
Project change-orders, with City and UMD approval

Addressing project inquiries

CONTENT OF BIDS

Any Proposer shall bear all costs associated with or relating to the preparation and submission
of its response including but not limited to preparation, copying, postage, delivery fees, and/or
expenses associated with any demonstrations or presentations which may be required by the
University or any other costs incurred in connection with or relating to its response.

The City and UMD are seeking well-qualified and experienced development project
management. Proposers should provide the following information:

1. Letter of Interest. Also indicate availability for interviews, if requested, in the
first week of May, 2017.

2. Philosophy and Approach to Project — Describe how the firm will work with the
City and UMD to manage the project. Outline in detail the steps and process to be
taken from inception to delivery of the Project. Proposers should provide
information that they are capable of providing all services necessary to assist in
selection of a design/build or multiple contractor team and to manage the Project.
Provide a recommendation with respect to whether the Project should be developed
under a design/build or a design/bid/build/multiple contractor format.

3. Proposed Team — Describe how the project team will be assembled and
indicate whether Proposer will utilize in-house staff or contractors. List the
individuals and/or firms that will be part of the Project Management Team.
Provide resumes of key team members and information and qualifications of
firms proposed, if any.

3. Development Management Experience- Provide examples of experience
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with projects of similar scope and character with emphasis on public sector
projects with municipalities, universities or other institutions. Demonstrate a
proven track record of project delivery. List experience in managing projects
of similar size, scope and character with emphasis on projects associated
with municipalities, institutions or universities.

4. Cost proposal - Provide a fee quote for management of the entire Project.
Utilize the Estimated Project Development Budget provided in this RFP as
the basis for the proposal. Indicate all of the assumptions used in the
preparation of this estimate. Costs should be specifically allocated to the
City or UMD, where possible. Include the proposed method for adjusting the
fee quote, plus or minus, if the development scope is changed by the City or
UMD.

5. Information Regarding the Proposer Form (included in RFP)

6. City Required Non-Collusion and Non-Conviction affidavit form
(included in RFP)

7. Certificate of Non-Suspension form (included in the RFP)
RFP TIMELINE
Issue Solicitation: March 23, 2017
Pre-Proposal Conference and Site Visit: April 10, 2017
Deadline for Questions: April 10, 2017
Proposals Due/ Submission Location: April 24, 2017
Proposers Notified of Short List Selection: April 28, 2017
Interview Short-Listed Proposers: Week of May 1, 2017
Prospective Development Project Manager Selected: May 23, 2017

SELECTION PROCESS

The Selection Committee will review the Bids, considering each element of the response. The
selection criteria will include the project management team experience and expertise,
approach, and proposed terms. Once selected, the successful Proposer must sign a contract
with the City and UMD on or before May 29, 2017. The contract will be contingent on
approval of the bond funding by the Maryland State Department of General Services.



PROPERIETARY OR CONFIDENTIAL INFORMATION

A Proposer including proprietary or confidential information in its proposal shall
conspicuously mark each page as proprietary or confidential if the Proposer does not want
the information disclosed to the public or used by the City or UMD for other than
evaluation purposes. The City and UMD agree to keep information so marked as
proprietary and confidential except as otherwise required by law. The City and UMD
agree to notify the Proposer if a request to review documents is received under the
Maryland Public Information Act.

INSTRUCTIONS TO PROPOSERS

A Proposer may submit only one proposal for the Contract. More than one proposal from an
individual, firm or partnership, corporation or association under the same or different names will
not be considered on any given Contract, and will be considered grounds for disqualification
and/or rejection of the proposals involved, unless prior approval has been given by the City.

Modification of Request for Qualifications:

The right is reserved, as the interests of the City may require, to revise or amend the request for
bids prior to the date set for opening bids and to postpone the date set for opening bids. Such
revisions, amendments and/or postponements will be announced by addendum, a copy of which
will be posted on the City’s website at www.collegeparkmd.gov.

Other Requirements and Information:

= Liability
The successful Proposer agrees to hold harmless the City and UMD, their agents, servants,
officials and employees, from any and all claims and liability due to the activity of the
successful Proposer, its subcontractors, agents or employees.

= [nsurance
Additional costs associated with the following insurance requirements may be included in
the cost proposal. The Selected Proposer will be expected to provide the following
coverage:

Comprehensive General Liability Insurance

(1) Combined single liability limit of $2,000,000 per occurrence and
$4,000,000 aggregate.
(2)  $4,000,000 Products/Completed Operations Limit

All insurance shall include completed operations, and contractual liability
coverage.

Automobile Liability Coverage




Combined single liability limit of $2,000,000 per occurrence/aggregate

Professional Errors and Omissions Insurance. The Selected Proposer shall
maintain a policy with limits of not less than $2,000,000.00 each
occurrence/aggregate.

Workers® Compensation Insurance. Selected Proposer shall comply with the
requirements and benefits established by the State of Maryland for the provision
of Workers” Compensation insurance.

The City and UMD shall be named as Additional Insureds on the Comprehensive General
Liability Insurance, the Automobile Fleet Insurance, and the Property Damage Insurance
and shall Selected Proposer shall provide an additional insured endorsement.

Selected Proposer must maintain insurance, in these amounts, that will insure all activities
undertaken by Selected Proposer on behalf of the City and/or UMD under this Agreement.
Copies of the certificates of insurance and additional insured endorsements for all required
coverage shall be furnished to the City within ten (10) days following the execution of this
contract and prior to commencement of any work. The City shall receive 30 days prior notice
of any amendment, reduction or elimination of the insurance coverage required herein.

Provision of any insurance required herein does not relieve Selected Proposer of any of the
responsibilities or obligations assumed by the Selected Proposer in the contract awarded, or
for which the Selected Proposer may be liable by law or otherwise. Provision of such
insurance is not intended in any way to waive the City’s immunities or any damage limits
applicable to municipal government as provided by law.

The Selected Proposer shall also furnish to the City a Certificate of Insurance and
additional insured endorsement in like amounts for any approved sub-contractor prior to
commencement of work.

The required insurance may be in policy or policies of insurance, primary and excess,
including the so-called umbrella or catastrophe form and must be placed with insurers
rated “A-” or better by A.M. Best Company, Inc., provided any excess policy follows
form for coverage. Coverage will be primary and noncontributory with any other
insurance and self-insurance.

General
It shall be the exclusive obligation of the Selected Proposer to comply with the terms of
the proposal submitted to and approved by the City and UMD.



= Billing
Invoices shall be submitted monthly, or as otherwise agreed by the parties, and must be
accompanied by any other documentation required by the City and UMD.

= Non Discrimination

The Selected Proposer must certify that it does not discriminate on the basis of race, religion,
sex, age, ethnicity, ancestry or national origin, physical or mental disability, color, marital
status, sexual orientation, gender identity, genetic information, political affiliation or any
other factors not related to the ability to perform the work. The Selected Proposer will, in all
advertisements or solicitations for contractors, sub-contractors and employees for the Project
work, state that all qualified applicants will receive consideration for employment without
regard to race, religion, sex, age, ethnicity, ancestry or national origin, physical or mental
disability, color, marital status, sexual orientation, gender identity, genetic information,
political affiliation or any other factors not related to the ability to perform the work

= Equal Benefits

The Selected Proposer must certify that it provides equality of benefits between employees
with spouses and/or dependents of spouses and employees with domestic partners and/or
dependents of domestic partners, and/or between spouses of employees and/or dependents of
spouses and domestic partners of employees and/or dependents of domestic partners. The
Selected Proposer must comply with the applicable provisions of § 69-6 of the City Code.
The Selected Proposer shall provide the City Manager, or his/her designee, access to its
records for the purpose of audits and/or investigations to ascertain compliance with these
provisions. Upon request, the Selected Proposer shall provide evidence of compliance with
the provisions of § 69-6 of the City Code. The failure of the Selected Proposer to comply
with § 69-6 of the City Code will be deemed to be a material breach of the agreement.

s Payment and Performance Bonds

The Selected Proposer should contemplate that it will be required to provide typical payment
and performance bonds.

m Minority and Disadvantaged Business Enterprise (MBE) Notice
1. Minority Business Enterprises are encouraged to respond to this solicitation.

2. The Selected Proposer will be required to include MBE subcontracting goals of
25% (for subcontracting to MDOT Certified MBEs) in all of Selected Proposer’s
contracts for architectural/engineering services and construction associated with the
development of this Project. The Selected Proposer will be expected to monitor
compliance with the MBE subcontracting goals and to furnish data and provide
periodic reports as requested by UMD.
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REQUEST FOR PROPOSAL CP-17-12
TO BE SUBMITTED WITH BID

False Pretenses Affidavit

I, , the undersigned
(Office Held)
of , being first duly sworn on oath,
(Name of Business Entity)
affirms and says this day of , 2016 that I hold the aforementioned office in

(Name of Business Entity)

I FURTHER DECLARE AND AFFIRM, under the penalties of perjury, that neither I nor, to the
best of my knowledge, information and belief, the above Business Entity nor any officer, director, partner,
member or associate thereof; nor any of its employees directly involved in obtaining contracts with the
Town, has been convicted of false pretenses, attempted false pretenses or conspiracy to commit false

pretenses under the laws of any state or federal government, based upon acts committed after July 1,
1981.

(SEAL)

To be signed by Bidder, if the Bidder is an Individual; or by a Partner, if the Bidder is a Partnership; or by a duly
authorized Officer, if the Bidder is a Corporation.
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REQUEST FOR PROPOSAL CP-17-12

TO BE SUBMITTED WITH BID
CERTIFICATE OF NON-SUSPENSION

I, , do hereby certify

that has not been suspended or

(Name of Contractor)

barred from participation in contract activities with any government and is authorized to do business in

the State of Maryland.

Signature

Title

Date

12



REQUEST FOR PROPOSAL CP-17-12

TO BE SUBMITTED WITH BID

Affidavit of Non-Conviction

I hereby affirm that:
(1) I am the (Title) and duly authorized representative
of (Name of Business Entity) whose address is

)

3)

“4)

)

(6)

and that I possess the legal authority to make
this affidavit on behalf of myself and the firm for which I am acting.

Except as described in Paragraph 6 below, neither I nor the above firm nor, to the best
of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or
multi-county agency or subdivision of the State have been convicted, or in an official
investigation or other proceeding admitted in writing or under oath, acts or omissions
which constitute bribery, attempted bribery or conspiracy to bribe under the
provisions of Criminal Law Article of the Annotated Code of Maryland or under the
laws of any state or the federal government (conduct prior to July 1, 1977 is not
required to be reported); and

Except as described in Paragraph 6 below, neither I nor the above firm nor, to the best
of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or
multi-county agency or subdivision of the State have been convicted under a State of
federal law or statute of any offense enumerated in §16-203 of the State Finance and
Procurement Article; and

Except as described in Paragraph 6 below, neither I nor the above firm nor, to the best
of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or
multi-county agency or subdivision of the State have been found civilly liable under a
State or federal antitrust statute as provided in §16-203 of the State Finance and
Procurement Article.

Except as described in Paragraph 6 below, neither I nor the above firm nor, to the best
of my knowledge, any of its officers, directors, or partners or any of its employees
who will provide, directly or indirectly, supplies, services, architectural services,
construction related services, leases of real property, or construction have been
debarred or suspended under this subtitle

State “none” or, as appropriate, list any conviction, plea or admission described in
Paragraph 2 above, with the date, court, official or administrative body, the
individuals involved and their position with the firm, and the sentence or disposition,
if any.
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I acknowledge that this affidavit is to be furnished, where appropriate, to the City of College
Park, Maryland, under Section 16-311 of the State of Maryland Finance and Procurement Article
of the Annotated Code of Maryland. I acknowledge that, if the representations set forth in this
affidavit are not true and correct, the City may terminate any contract awarded and take any
other appropriate actions. I further acknowledge that I am executing this affidavit in compliance
with Section 16-309 of the State Finance and Procurement Article of the Annotated Code of
Maryland, which ordains that any person convicted of bribery (upon acts committed after July 1,
1977) in furtherance of obtaining a contract from the State or any subdivision of the State of
Maryland shall be disqualified from entering into a contract with the City.

I do solemnly declare and affirm under the penalties of perjury that the contents of the affidavit
are true and correct.

Date Signature
Printed Name:
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REQUEST FOR PROPOSAL CP-17-12
TO BE SUBMITTED WITH BID

INFORMATION REGARDING THE PROPOSER

City of College Park

1. Name of Proposer

(Individual /Firm/Corporation)

Place of Business of Proposer:

Telephone Number:

2. Is the business incorporated? Yes No

Non-Corporation Business

3. If response to item # 2 above is No, list the name and business and residence address of each
individual having a ten percent (10%) or greater financial interest in the business.

Name Business address Residence Address

Corporate Business Entities: Please answer items 4 and 5.

4. List all officers of the corporation, their business address and the date on which they assumed
their respective offices.

Name Office Business address Date Office

15



Assumed

5. List the members of the current Board of Directors, and their business address.

Name Business Address

6. Please provide the following information concerning work that you have done within the last
five (5) years which is similar to the Project.

FOR WHOM CONTRACT DATE CONTACT’S NAME/
PERFORMED AMOUNT COMPLETED TELEPHONE NUMBER

16



7. Bidders will answer the following questions: (The word “you” refers any individual,

partnership, partner and/or corporation and it’s officers.)

a.

Have you ever failed to complete any work awarded to you?

If yes, state where and why

Have you ever been affiliated with some other organization that failed to complete a
contract?

If yes, state name of individual and reason therefore.

With what other businesses are you affiliated?

Please list all persons who will supervise the work under the Contract?

Identify all personnel who will be employed to prosecute the work described in the
Contract Documents and list their hourly rate.

Please provide at least 3 references, including any Maryland governmental units or
agencies for whom you have worked on a similar project. Include the name and
telephone number of your contact with each.

Provide telephone number(s) for 24 hour a day emergency contact.

Identify all subcontractors, materialmen, and suppliers that you intend to use in
performing the work under the Contract, and specify the work each is expected to
perform.

17



Dated this day of ,2017.

Name of Proposer

By:
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EXECUTIVE SUMMARY
September 14, 2011

Project: Program Analysis for
CITY HALL
College Park, Maryland

1. Introduction: This Program Analysis is an effort to derive the general qualitative
and quantitative spatial needs for a combined facility proposed to house the
Mayor and Council, Administrative, Finance, Information Services, Human
Resources, Planning and Public Services Departments for the time period from
the present to 10 years into the future.

Growth and change within each division and department over this 10-year time
frame will result from several external stimuli:

° Anincrease in individual Departmental responsibilities (e.g. increasing needs
in access and distribution of public information, different types of inspections)

e Anincrease in basic workload (e.g. more work generated for law enforcement
and for the Permits Department as the City population increases)

e An increase in the need for confidentiality within Departments (in particular
Human Resources and Administration), requiring greater segregation of
public and inter-departmental interaction, and greater security for storage of
records

e An increasing need for small meeting spaces for meetings requiring a
“neutral” or no-threatening atmosphere

e A change in technology relating to information gathering, recording or
retaining data, and overall record retention (e.g. enhancement of the
Information Systems components, creation of a separate IT Department, and
increasing pressure to scan records for ease of storage and retrieval)

This last group of stimuli may result in an actual decrease in required area since
one of the fastest growth areas for each Department is growth in retained
records. Scanning files to computer files, and moving hard copies to a secured
location off-site could result in a substantial decrease in on-site storage areas.

2. Process: The procedure used for development of the results is typical for this
type of analysis:

° Conduct Interviews with personnel



® Research existing spatial configurations and utilization

° Research other documents pertaining to future growth and change, and
relationship to the space needs
° Analyze existing needs versus spaces provided, and projected needs

Provide a final tabulation

Results: Data sheets have been developed for each of the existing personnel
and existing and proposed areas for each department tabulated on several
spreadsheets, yielding a proposed building gross area of 23,000 square feet in
the next 10 years.

General Comments:

The City needs to finalize development of a document processing system,
and then include that system, either within this proposed facility or at an
alternative location. These Departments generate a great deal of paper
records, many of which need to remain accessible to the community they
serve for years after the work is completed.

The large desks in the existing spaces allow for a very generous work area in
the typical office space, but a lack of sufficient storage for records (file cabinet
or bookcase) generally pushes the occupant to use a larger portion of the
desk space for storage than necessary. A more modest desk with additional
filing will produce a more efficient working atmosphere.

New office space may be arranged more efficiently and effectively than the
spaces now occupied by the employees within this study. Shared spaces
may include Conference Rooms, public and internal rest rooms, a break area,
a Recycling Room and other support spaces. Several of the Departments will
need a small individual Conference Room for internal use.

The spaces now occupied by the people relocating to this proposed building
are generally smaller than each person needs to accomplish their daily tasks.
These spaces have been furnished to accommodate the existing office, rather
than to fit the individual's needs. We have attached a series of possible
furniture layouts for different office sizes. Providing space larger than needed
to accomplish goals results in increases in initial construction cost as well as
increases in utility and maintenance costs. Providing spaces smaller than
required results in a loss of efficiency of the individual.



9/15/2011 COLLEGE PARK CITY HALL DEPARTMENTAL AREA SUMMARY

AREA SUMMARY
Project No: 11-11 Program Analysis for
City Hall
College Park, MD

PROGRAM of SPACES - Existing & Proposed Areas

EXISTING PROPOSED
Net to Gross Multiplier Net Gross Net  Gross
DEPARTMENT by department Net x 1.33
Administrative 1.53 605 927 1540 2048.2
Council and Mayor 1.17 2307 2702 3060 4069.8
Finance 1.36 801 1093 1350 1795.5
Human Resources 1.53 243 372 720 957.6
Information Systems 1.50 342 513 610 811.3
Planning 1.48 871 1285 1105 1469.65
Public Services 1.27 1637 2082 2320  3085.6
Shared Spaces 1.14 787 900 1670 2221.1
Support Spaces 2.35 1976 4653 4126 5487.58
Subtotal 9569 14527 16501 21946.3
Area Required 16501 21946.3
Say 17000 23000
Ground Floor 4249
First Floor 4193
Second Floor 4056
Subtotal Gross Square Feet 12498
Annex 2029.1

Total Gross Square Feet 14527
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