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ADVERTISEMENT AND BID REQUIREMENTS

The City of College Park, Maryland (“the City”) requests sealed bid proposals on behalf of the City and the
University of Maryland, College Park (“UMD”) from qualified architects, as specified in this Request for
Proposal (“RFP”) and in the exhibits and all other contract documents (the “Contract Documents”).

Three (3) complete sets of bid proposals, plus four thumb drives with the bid proposal in digital format,
must be submitted on the specified forms in a sealed envelope containing the Bidder’s name and address,
marked “City Hall Redevelopment”, RFP CP-18-04, Architect, and delivered to the Finance Department,
City of College Park, 4500 Knox Road, College Park, Maryland 20740 no later than Friday, April 13, 2018
at 2:00 p.m., at which time the sealed bids will be opened and read publicly. Award of a contract will be
made by the Mayor and Council of the City of College Park at a regular meeting.

Copies of the Contract Documents may be downloaded from the City’s website at
www.collegeparkmd.gov. The RFP package will be listed under the “Government” tab on the
homepage, then click “Bids and RFPs”. If you are unable to obtain the Contract Documents from the
website, please contact the Finance Department, Monday-Friday 8:00 a.m.-5:00 p.m., at 240-487-3509
and select “Option 1”.

The City is an Equal Opportunity Employer. Discrimination based on race, religion, sex, age, ethnicity,
ancestry or national origin, physical or mental disability, color, marital status, sexual orientation, gender
identity, genetic information, political affiliation or any other factors not related to the ability to perform
the work is expressly prohibited.

The City reserves the right to reject any and all proposals in the best interest of the City.

The Project Manager for this Project is Redgate Real Estate Advisors, LLC, 509 S. Exeter Street, Suite 306,
Baltimore, MD 21202, Attn: Katie Hearn, Senior Vice President, 410-456-5614, Katie.hearn@redgate-
re.com. All contact with respect to this RFP must be made through the Project Manager.



http://www.collegeparkmd.gov/
mailto:Katie.hearn@redgate-re.com
mailto:Katie.hearn@redgate-re.com

1. PROJECT OVERVIEW

The City and UMD intend to redevelop a key block in downtown College Park to include a Class-A City
Hall and University office building totaling approximately 85,000 SF with a connecting atrium, first floor
retail, and a prominent public plaza (“Project”). A Project site plan is attached as Exhibit A to this RFP.
Redgate Real Estate Advisors, LLC has been engaged as the “Project Manager” to assist on this Project.
The majority of the parking needs for the Project will be met in an adjoining parking garage owned by
the City. The focus of the Project is to redevelop a prominent location with Baltimore Avenue frontage,
as well as to demonstrate the cooperation and shared vision of the City and UMD for an improved
college-city environment. A survey of the City Hall property and preliminary conceptual design of the
Project has been prepared, as well as an analysis of the spatial needs of the City Hall building. These
documents represent a starting point for the Project design, and will be further developed.

The vision for College Park City Hall is a Class-A office building that is designed to meet the needs of its
specialized public functions. These include:

e Building lobby with service windows and information counter

e City Council chambers with private conference room, state of the art audio-visual equipment,

cable television recording studio, dais for nine members, staff area and public seating

e (City Department offices

e Public meeting and conference rooms

e Storage and shower facilities.

The design and materials for the building should reflect civic architecture that enhances the City’s image
and creates a prominent public building in a central downtown location. The adjoining Class-A office space
to be owned and operated by UMD will be connected to City Hall and must be compatible with the City
Hall building. The ground floor of this office space (all or part) is anticipated to be retail space.

A public plaza or town green shall occupy the Baltimore Avenue frontage and be designed to include:
e Programmable space
e Seating and other street furniture
e landscaping
e Publicart

For a better understanding of the concept and needs for this Project, a preliminary design concept
commissioned for this Project from Design Collective, dated May, 2015, is attached as Exhibit B to this
RFP. (This exhibit shows a third building along Yale Avenue, to the east portion of the block, which is no
longer a part of the proposed Project.) The Project shall be designed and constructed to LEED silver
minimum, with a goal of LEED gold.

The selected bidder will be expected to work under the direction and supervision of the Project Manager
in cooperation with a Project environmental engineer, civil engineer and traffic engineer. The selected
architect should be prepared to attend weekly Project meetings for the duration of the Project, and other
meetings as required.



2. PROJECT SCHEDULE

The selected bidder should be prepared to begin work immediately upon award and approval of a
contract. The Project schedule will be determined between the parties and the development team at the
time of contract once the contract is awarded and approved. Any request for adjustments to the identified
Project schedule shall be made through the Project Manager when the selected bidder becomes aware of
anticipated delays. Provisions for liquidated damages for failure to comply with the Contract Time are set
forth in the General Provisions. Time is of the essence to this Contract.

3. INTERPRETATIONS/QUESTIONS

All questions about the meanings or intent, discrepancies or omissions of the Contract Documents shall
be submitted in writing to the Project Manager, by Friday, March 23, , 2018 at 3:00 p.m. The Project
Manager will issue an addendum to the RFP with the questions and answers on or before March 30, 2018.
Any addenda will be posted to the City’s website. It shall be the responsibility of the Bidder to ascertain
whether any addenda have been issued by checking the City’s website. Bidder must acknowledge the
receipt (or “None” if applicable) of any addenda on their Bid Proposal Form. No questions will be accepted
after the March 23, 2018 deadline. Upon award of the bid, all questions concerning progress of the work
shall be directed to the Project Manager.

4.SCOPE OF SERVICES

The scope of services to be performed by the Architect, who will act as an independent contractor,
follows:
The Architect’s Design Team will perform the following services:

4.1 Programming
a. Work with the City and UMD to review existing programming work done to date, revise as
necessary, and finalize program for both institutions.

4.2 Planning and Conceptual Design
a. Prepare conceptual design options for the site plan and building for review, revision, and
approval by the City and UMD.
b. In concert with the selected civil engineer, prepare conceptual site plan options for review,
revision, and approval by the City and UMD.
c. Design plans shall be prepared in substantial conformance with the 2010 Central US1
Corridor Sector Plan.

4.3 Entitlements
a. The Project shall require preparation of a Detailed Site Plan for Mandatory Referral review by
the Maryland-National Capital Park and Planning Commission (M-NCPPC). The design team
shall work with the City, UMD, the Project Manager and other team members to provide any
materials necessary for meetings, presentations, or submissions to the necessary parties.
b. Attend all public meetings and/or hearings, and coordinate responses to public comment.

4.4 Design
a. Schematic Design, including both plans and narrative scopes.
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b. Design Development - Generation of floor plans, building elevations, etc.

Energy and water efficiency goals narrative with energy modeling support.

d. Preparation of Drawings and Specifications for construction to include all architectural,
interior design, landscape design, signage, branding, tel/data/security/AV, structural,
mechanical, plumbing, electrical and fire protection work necessary to complete the
proposed improvements in accordance with all applicable regulations and requirements.

e. LEED Checklist and minimum Silver level LEED certification with a goal of LEED gold.

o

4.5 Construction Administration
a. Construction administration including review of the construction for conformance with Plans
and Specifications, review/approval of shop drawings, RFI’s, submittals, review and approval
of monthly requisitions, preparation of field reports in accordance with owner and building
department requirements, preparation of punch lists and other close-out documents, and
necessary Project completion certifications, weekly on-site visits for duration of the
construction period.

5.PROPOSAL REQUIREMENTS

The Proposal must include the following:

5.1 Executive Summary
a. Provide a summary identifying your understanding of the Project scope and important
aspects of this Project.

5.2 Firm Qualifications:
a. Describe specific project experience related to projects of similar size, scope, type, and
project team.
b. Provide a brief summary of your firm’s experience on similar projects, in particular within
Prince George’s County, within the last seven years.
c. Provide three references for relevant projects including company name, address,
contact name, telephone number, and description of project.

5.3 Proposed Project Team:

a. Provide a staffing plan identifying all key principals and staff from your firm whom you
intend to assign to this Project and include their profiles indicating relevant experience.

b. Confirm availability of the project team to start immediately and identify major projects
that your proposed project team is expected to be involved in through the duration of
the Project. Note that any future change in key personnel will require approval in
advance by the City, UMD and the Project Manager.

c. Provide a schedule of hourly rates for the proposed personnel, which will remain in
effect for the duration of the Project.

5.4 Project Approach:
a. Describe how your firm would approach completing the tasks and goals identified in
this RFP based on your firm’s expertise and experience with similar projects.
b. Describe your approach to identification and management of risks influencing on-
time/on-budget completion.



5.5 General Conditions and Fees:
a. Provide your fee proposal for the required services as a not to exceed fee.
b. Provide hourly billing rates to be used for both base fee invoicing and additional services
should they be approved.
c. Include a list of reimbursable expenses and an estimate of the total amount anticipated.
d. Provide pricing for design of furniture, fixtures and equipment that is separate from the
fee proposal.

6.Proposal Submission Instructions:

Three (3) complete sets of the bid proposal forms plus four thumb drives with the bid proposal in digital
format must be included in a sealed envelope containing the Bidder’'s name and address, marked “City
Hall Redevelopment”, RFP CP-18-04, Architect, and submitted to the Finance Department, City of College
Park, 4500 Knox Road, College Park, Maryland 20740 no later than Friday, April 13, 2018 at 2:00 p.m., at
which time they will be publicly opened and read.

Documents to be submitted with the Proposal include:

. Information About the Bidder form

. Non-Collusion Affidavit

. Affidavit With Respect To Non-Conviction, Non-Suspension And False Pretenses
. Tentative Schedule

A bidder may submit only one bid proposal. More than one proposal from an individual, firm or
partnership, corporation or association under the same or different names will not be considered on any
given Contract, and will be considered grounds for disqualification and/or rejection of the proposals
involved, unless prior approval has been granted by the City.

No bidder may withdraw his bid within 120 days after the opening thereof. Negligence on the part of the
Bidder in preparing the Bid confers no right to the withdrawal of the Bid after it has been opened.

By submitting a proposal, the bidder agrees and warrants that it fully understands the Project
requirements. Errors in preparation of the proposal will not relieve the bidder from the terms thereof.
Errors discovered after public opening cannot be corrected and the Bidder will be required to perform if
the proposal is accepted.

The City reserves the right to amend or cancel the RFP at any time at its sole discretion before the
execution of a contract with the selected bidder. In the event the RFP is withdrawn or cancelled, neither
the City nor UMD shall be liable to any bidder for the costs incurred in connection with the RFP or the
preparation of the bidder’s response.

7.EVALUATION OF PROPOSALS

Evaluation of proposals will be based on criteria at the City’s and UMD’s sole discretion, but will broadly
be based on overall best value with respect to the following criteria (in no particular order).

e Experience completing similar projects with respect to both scope and size
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Project team credentials, availability, and ability to work with current team members
Ability to meet both budget and schedule and provide high quality work

Consultant Fee

References

Interview Format: The City, UMD and the Project Manager may determine a short list of architect
consultant firms for interviews, upon review of the Proposals submitted.

8.AWARD OF CONTRACT

The Contract will be awarded by the Mayor and Council of the City of College Park. In determining which
proposal is best, the City will take into consideration, among other things, the bid price, and the
experience, qualifications, references, responsibility and currently available facilities of the Bidder to
perform the work. The City reserves the right to reject any or all proposals, and to exercise its sole
discretion to best serve the interests of the City.

Except where the City exercises the right reserved herein to reject any or all proposals, the Contract will
be awarded on a per unit price or lump sum basis, as is in the best interest of the City.

The City reserves the right to cancel the award of the Contract at any time prior to execution of the
Contract without liability on the part of the City.

9. EXECUTION OF THE CONTRACT

The Bidder to whom the Contract has been awarded must execute a Contract substantially similar to the
one attached within 15 business days after the award and submit such other documents as required by
the Contract Documents, including a current insurance certificate listing the City, UMD, and their
respective officials, officers, employees, contactors and agents (“Indemnified Parties”) as an additional
insureds for the duration of this Project. Failure by the Contractor to execute the Contract and submit
such other documents as required by the Contract Documents shall be just cause for annulment of the
Award.

If the Bidder to whom the award is made shall fail to execute the Contract and performance bond hereto
attached, and as herein provided, the award may be annulled and the Contract awarded to the second
lowest responsive and responsible bidder, and such bidder shall fulfill every stipulation embraced herein,
as if he were the original party to whom the award was made, or the City may reject all of the bids, as its
interest may require.

10. DISCLAIMER:

The RFP, including the documents incorporated and/or referenced in the RFP, have been prepared to
solicit proposals, and are not contract offers. The only document that will be binding on the City is the
contract, if any, duly executed by the City and the selected Architect consultant. No proposal shall be
construed as creating any contractual relationship between the City and any party responding to this RFP.
Nothing contained in this RFP in writing or implied by the selection process shall create any obligation on
the part of the City, UMD and/or the Project Manager to select any Architect consultant for the services
described herein. The City and UMD reserve the right at their sole discretion to select any Architect
consultant, to decide not to select a Architect consultant or proceed with the Project, or to otherwise
modify their approach to the assignment.




11. REPRESENTATIONS BY BIDDER

In submitting a bid, the Bidder certifies that the Bidder:

a. Currently complies with the conditions of §69-6 “Equal Benefits” of the City Code, by providing
equality of benefits between employees with spouses and/or dependents of spouses and
employees with domestic partners and/or dependents of domestic partners, and/or between
spouses of employees and/or dependents of spouses and domestic partners of employees
and/or dependents of domestic partners; or

b. Will comply with the conditions of §69-6 at time of contract award; or

Is not required to comply with the conditions of §69-6 because of allowable exemption; and

d. Does not discriminate on the basis of age, race, color, creed, pregnancy, religion, national
origin, ancestry, disability, marital status, sex, sexual orientation, gender identity, physical
characteristic or other unlawful basis of discrimination.

o

12. INSURANCE AND INDEMNIFICATION

The selected Architect will purchase and maintain during the entire term of this Contract,
comprehensive general liability insurance, and workers’ compensation insurance with limits of not less
than those set forth below. On each policy, Architect will name the City, UMD and the Indemnified
Parties as additional insureds and shall provide an additional insured endorsement ISO CG 20 10 and CG
20 37 or their equivalents for all policies or their equivalents with the exception of the Workers
Compensation and Professional Errors and Omissions Insurance.

a. Commercial General Liability ("CGL"): Coverage for general liability claims arising from
operations of the Selected Architect, Subconsultants and suppliers, with terms and
conditions of the CGL coverage to be provided through the use of ISO Coverage Form
CG-00-01-1001 or its equivalent, and shall include at minimum the following:

$2,000,000 Per Occurrence Limit;
$4,000,000 General Aggregate Limit;
$4,000,000 Products/Completed Operations Limit;
As Additional Insureds, the City, UMD and the
Indemnified Parties shall have coverage for liability
arising out of the Selected Architects’ ongoing and
completed operations performed for the City;
5. Waiver of Subrogation in favor of the City and
UMD;
6. Policy to be primary and noncontributory as respects the
coverage afforded the City and UMD;
No exclusion for explosion, collapse and underground hazards;
No exclusion for third party action over claims;
No exclusion for punitive damages;
10. Blanket Written Contractual Liability covering all
Indemnity;
11. CGL coverage written on an occurrence form;
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b. Automobile Liability: Coverage for third party legal liability claims arising from bodily
injury and/or damage to the property of others from the ownership, maintenance or use
of any motor vehicle, both on-site and off-site. Coverage shall include all owned, hired
and non-owned vehicles for claims arising out of their use or operation. The minimum
limits of such coverage shall be:

1. $1,000,000 Combined Single Limit;
2. Coverage shall provide a Waiver of Subrogation in
favor of the City and UMD

c. Excess Liability / Umbrella Liability: Coverage for third party legal liability claims
against the Selected Architect that exceed the per occurrence or general aggregate of
these underlying policies: General Liability, Employers Liability, Errors and Omissions
and Automobile Liability. The minimum limits for such coverage are assigned below,
based on the value of the specific agreement under which the Selected Architect is
employed by the City:

Contract Value Excess / Umbrella Limit Less
$10,000,001 to $25,000,000 $10,000,000 per Occurrence

1. Waiver of Subrogation in favor of the City and UMD;

2. Policy to be primary and noncontributory as respects the
coverage afforded the City and UMD.

d. Workers’ Compensation: Coverage for claims arising from Workers’ Compensation
statutes or other Employers Liability or third party legal liability claims arising from
bodily injury, disease, or death of Selected Architect’s employees. Architect shall
provide Workers’ Compensation coverage for all employees and require their
subcontractors to provide Workers’ Compensation in accordance with statutory
requirements of the jurisdiction in which the work is being performed. Waiver of
Subrogation in favor of the City and UMD is required for Part B: Employers Liability.
The minimum limits of such coverage shall be:

1. Part A: Statutory

2. Part B: Employers Liability

. $1,000,000 Each Accident
° $1,000,000 Disease, Each Employee
. $1,000,000 Disease, Policy Limit

e. Professional Errors and Omissions Insurance. The Selected Architect shall maintain a
policy with limits of not less than $2,000,000 each occurrence/aggregate, to include cyber
liability/data breach coverage.

These provisions apply to all delivery methods (e.g. General Contracting, Construction Management
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at Risk and Design-Build) except as noted herein.

A policy which allows the costs associated with investigating, management or defense of any claim,
or any other cost incurred by the insured or the insurance carrier, to be deducted from the policy
limits is not acceptable.

The Selected Architect shall be responsible for the maintenance of this insurance, whether the
work is performed directly by the Selected Architect; by any Subconsultant ; by any person
employed by the Selected Architect or any subcontractor; or by anyone for whose acts the
Selected Architect may be liable.

The Selected Architect will covenant to maintain insurance, in these amounts, which will insure all activities
undertaken by Selected Architect on behalf of the City and UMD under this Contract. Copies of the certificates
of insurance and additional insured endorsements for all required coverage shall be furnished to the City
within ten (10) days following the execution of this contract and prior to commencement of any work.
Required insurance policies shall be endorsed to provide sixty (60) days (ten (10) days if cancelled due to
non-payment) prior written notice by certified mail of any material change, cancellation or non- renewal
to the City and UMD.

Updated certificates shall be furnished at least annually and upon renewal of policies. Certificates shall
cite the contract number and Project title and location. The City or UMD may, upon written request,
demand full certified copies of the insurance policies required under this contract. The required coverage
shall be maintained until final completion of the Project as evidenced by final payment to the Selected
Architect.

The required insurance may be in policy or policies of insurance, primary and excess, including the so-
called umbrella or catastrophe form and must be placed with insurers rated “A-VII” or better by A.M. Best
Company, Inc., provided any excess policy follows form for coverage. Coverage will be primary and
noncontributory with any other insurance and self-insurance.

The Selected Architect shall indemnify and save harmless the City, UMD and the Indemnified Parties from
all suits, actions, and damages or costs of every kind and description arising directly or indirectly out of
the performance of the Contract, including attorneys’ fees, whether caused by actions or omissions on
the part of the Selected Architect, its agents, servants and employees, or to other causes.

A rider or riders to the Public Liability and/or Property Damage Insurance policy or policies is
required to cover any special hazards which may develop in the course of the work with such
companies and in such amounts as may be approved by the City.

Provision of any insurance required herein does not relieve Selected Architect of any of the responsibilities
or obligations assumed by the Selected Architect in the contract awarded, or for which the Selected
Architect may be liable by law or otherwise. Provision of such insurance is not intended in any way to
waive the City’s or UMD’s immunities or any damage limits applicable to municipal and/or State
government as provided by law.

The Selected Architect shall also furnish to the City a Certificate of Insurance and additional insured
endorsement in like amounts for any approved Subconsultant prior to commencement of work.

11



The City's review, approval or both of any documents provided or service performed by the Selected
Architect, its Subconsultants or anyone for whom they may be responsible will not relieve the
Selected Architect of its responsibilities under the Contract or under applicable law, and the
Selected Architect specifically waives any right to assert a claim against the City because of the
City's review, approval or both of any documents provided or services performed by the Selected
Architect, its Subconsultants or anyone for whom they may be responsible.

12



TO BE SUBMITTED WITH BID

Non-Collusion Affidavit

, being duly sworn on oath, deposes and says:

That he/she is the

(Owner, Partner, Title if on behalf of a Corporation)

of ;
(Name of Business, Corporation or Partnership)

the party submitting the foregoing Bid; that (he has not) (no officer of the said Corporation has)
(no partner of the said Partnership has) nor has any person, firm or corporation acting on
(his/her) (its) (their) behalf; agreed, conspired, connived or colluded to produce a deceptive show
of competition in the compilation of the Bid being submitted herewith; and that (he/she) (the said
Corporation) (the said Partnership) has not in any manner, directly or indirectly, entered into any
agreement, participated in any collusion to fix the Bid Price of the Bidder herein or any
competitor, or otherwise taken any action in restraint of free competitive bidding in connection
with the contract for which the within Bid is submitted; that in making this Affidavit, the affiant
represents that he/she has personal knowledge of the matters and facts herein stated. The Affiant
hereby declares and affirms under the penalties of perjury that the foregoing is true to the best of
his/her knowledge and information.

(SEAL)

To be signed by Bidder, if the Bidder is an Individual; or by a Partner, if the Bidder is a
Partnership; or by a duly authorized Officer, if the Bidder is a Corporation.



TO BE SUBMITTED WITH BID

AFFIDAVIT WITH RESPECT TO NON-CONVICTION, NON-SUSPENSION AND
FALSE PRETENSES

I hereby affirm that:

1.

I am the (Title) and duly authorized representative of

(Name of Business Entity) whose address is

and that | possess the legal authority to make this

affidavit on behalf of myself and the firm for which I am acting.

Except as described in Paragraph 7 below, neither | nor the Business Entity nor, to the
best of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or multi-
county agency or subdivision of the State have been convicted, or in an official
investigation or other proceeding admitted in writing or under oath, acts or omissions
which constitute bribery, attempted bribery or conspiracy to bribe under the provisions of
Criminal Law Article of the Annotated Code of Maryland or under the laws of any state
or the federal government (conduct prior to July 1, 1977 is not required to be reported);
and

Except as described in Paragraph 7 below, neither I nor the Business Entity nor, to the
best of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or multi-
county agency or subdivision of the State have been convicted under a State of federal
law or statute of any offense enumerated in §16-203 of the State Finance and
Procurement Article; and

Except as described in Paragraph 7 below, neither | nor the Business Entity nor, to the
best of my knowledge, any of its officers, directors, or partners or any of its employees
directly involved in obtaining contracts with the State, or any county, bi-county or multi-
county agency or subdivision of the State have been found civilly liable under a State or
federal antitrust statute as provided in §16-203 of the State Finance and Procurement
Article.

Except as described in Paragraph 7 below, neither I nor the Business Entity nor, to the
best of my knowledge, any of its officers, directors, or partners or any of its employees
who will provide, directly or indirectly, supplies, services, architectural services,
construction related services, leases of real property, or construction have been debarred
or suspended under this subtitle.
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6. Except as described in Paragraph 7 below, neither I nor the Business Entity nor, to the
best of my knowledge, information and belief, any officer, director, partner, member or
associate thereof; nor any of its employees directly involved in obtaining contracts with
the City, has been convicted of false pretenses, attempted false pretenses or conspiracy to
commit false pretenses under the laws of any state or federal government, based upon
acts committed after July 1, 1981.

7. State “none” below or, as appropriate, list any suspension, debarment, conviction, plea or
admission described in Paragraph 2 - 6 above, with the circumstances, date, court, official
or administrative body, the individuals involved and their position with the firm, and the
sentence or disposition, if any.

I acknowledge that this affidavit is to be furnished, where appropriate, to the City of College
Park under Section 16-311 of the State of Maryland Finance and Procurement Article of the
Annotated Code of Maryland. | acknowledge that, if the representations set forth in this affidavit
are not true and correct, the City of University Park may terminate any contract awarded and
take any other appropriate actions. | further acknowledge that I am executing this affidavit in
compliance with Section 16-309 of the State Finance and Procurement Article of the Annotated
Code of Maryland, which ordains that any person convicted of bribery (upon acts committed
after July 1, 1977) in furtherance of obtaining a contract from the State or any subdivision of the
State of Maryland shall be disqualified from entering into a contract with the City.

I further affirm that the business entity is properly registered to do business in the State of
Maryland.

I do solemnly declare and affirm under the penalties of perjury that the contents of the affidavit
are true and correct.

Date

Signature

Printed Name
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TO BE SUBMITTED WITH BID

INFORMATION REGARDING THE BIDDER

City of College Park

1 .Name:

Individual/partnership/corporation

Address:

Phone:

2. Please provide the following information concerning work that you have done within the last five (5)
years which is similar to the Bid work.

FOR WHOM CONTRACT DATE CONTACT’S NAME/

PERFORMED  AMOUNT COMPLETED  TELEPHONE NUMBER
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3. Please provide at least 3 references, including any Maryland governmental units or agencies

for whom you have worked on a similar project. Include the name and telephone number of your

contact with each.

4. Identify all subcontractors that you intend to use in performing the work under the Contract,

and specify the work each is expected to perform.

5. Bidders will answer the following questions: (The word “you” refers any individual, partnership,
partner and/or corporation and it’s officers.)

a.

Have you ever failed to complete any work awarded to you?

If yes, state where and why

Have you ever been affiliated with some other organization that failed to complete a
contract?

If yes, state name of individual and reason therefore.

With what other businesses are you affiliated?

Please list all persons who will supervise the work under the Contract.
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e. Identify all personnel who will be employed to prosecute the work described in the Contract
Documents and list their hourly rate.
Dated this day of ,2018.

Name of company/individual

By:
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EXHIBIT A

PROJECT SITE MAP
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EXHIBIT
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EXHIBIT B

PRELIMINARY DESIGN CONCEPT
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CURRENT CONTEXT FUTURE CONTEXT

VIEW FROM NORTH APPROACH, BALT. AVE. VIEW FROM SOUTH APPROACH, BALT. AVE.

OPTION 2

Mixed uses in one building- City Hall and Univ. Office.
Uses share a central circulation link and both have
presence on Route 1.

Plaza at Baltimore Ave. & Knox.
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RFP CP-18-04
Architect Design Services

Addendum #1
March 30, 2018

Question: Will the City be providing a proposed program or administration complex for the separate
administration buildings?

Answer: An initial program analysis for the City Hall portion of the project that was prepared in 2011 is
attached to this Addendum. Note that the attached program does NOT include the City Council hearing
room, but such a room will be required. No such analysis has been prepared for the University building,
other than it will contain ground floor retail and upper level office spaces.

Question: If the qualifications of consultants are to be included, should we use the list of disciplines in
section 4 on page 6 of the contract as the list of consultants we should include?

Answer: Yes, with the exception of civil engineer, traffic engineer, environmental engineer, and cost
estimator. These disciplines will be contracted by the City.

Question: Should the fee proposal be solely for architecture and interiors (and separately for FF&E) or
should it include consultants? Is any type of breakout requested for the fee?

Answer: Your fee proposal should include all of your consultants with the exception of civil engineer,
traffic engineer and environmental engineer. These disciplines will be contracted by the City. A fee
breakout for audio/visual/lighting in the Council chambers is requested. Otherwise, no fee breakout is
required, but you may submit your fee in that manner if you prefer.

Question: Does “branding” refer solely to that of the building and its wayfinding and signage, or is there
more scope to that effort?
Answer: Branding refers to project and building signage and wayfinding.

Question: What is the estimated construction budget for this project, including site work?
Answer: The estimated total project cost, inclusive of soft costs, is $30.5M. We do not have a breakout
of only hard costs.

Question: Which engineering consulting services should be included in this proposal?

Answer: All consultant services listed in the RFP should be included, as well as others if you believe they
are necessary. The City will be contracting directly with a civil engineer, traffic engineer, environmental
engineer, cost estimator, and construction manager.

Question: Do fees need to be broken down and if so how?
Answer: A fee breakout for audio/visual/lighting in the Council chambers is requested. Otherwise, no fee
breakout is required, but you may submit your fee in that manner if you prefer.

Question: Are there any prohibitions to include faculty from the University of Maryland when proposing
on this project? For transparency, what is the preferred method to disclose this information?

Answer: University of Maryland faculty are not prohibited from proposing on this project. Disclose any
such affiliations in your response.



Question: Provisions for liquidated damages for failure to comply with the set Contract Time is
referenced in ‘Section 2. Project Schedule’, this provision is not referenced in the Architect contract
attached with the RFP, which terms prevail?

Answer: There will be no liquidated damages provision.

Question: In Section 9. Execution of the Contract, terms regarding performance bond are outlined,
however, there is no reference to this in the Architect contract attached, which terms prevail?
Answer: A performance bond will not be required.

Question: Is there an MBE requirement for the AE team?
Answer: There is no MBE requirement, though it is encouraged.

Question: Is there a target project schedule?
Answer: We will engage the project consultants immediately upon selection, and the schedule will be
prepared with input from the development and consulting teams.

Question: Can you identify the hard construction cost budget?
Answer: The estimated total project cost, inclusive of soft costs, is $30.5M. We do not have a breakout
of only hard costs.

Question: The proposal asks us to identify the subcontractors we will use on the project. Do you want
to see resumes or relevant experience from the consultants?
Answer: Yes.

Question: Does the AE scope of work include the tenant fit out of both City Hall and the UMCP office
building?
Answer: Yes.

Question: Can you confirm the retail space is to be designed as cold dark shell?
Answer: Yes, tenant fit out of the retail space is excluded.

Question: Can you provide a space program for the project?

Answer: An initial program analysis for the City Hall portion of the project that was prepared in 2011 is
attached to this Addendum. Note that the attached program does NOT include the City Council hearing
room, but such a room will be required. No such analysis has been prepared for the University building,
other than it will contain ground floor retail and upper level office spaces.

Question: Can you identify the tenants that will likely occupy the UMCP office building?
Answer: Not at this time, but likely UMCP administrative uses.

Question: How will the construction be procured? Bid to a GC? Or will a CM be on board during the
design?

Answer: The parties have agreed to a hybrid competitive negotiation process for this development,
subject to procurement requirements, whereby a short list of general contractors is selected after the
design team is awarded a contract, with a goal of bringing more real time pricing and value engineering
into the process at an earlier stage and establishing a guaranteed maximum price. Upon completion of
the Schematic Design, a third-party cost estimator will provide a comprehensive estimate of the project
construction costs to ensure that the design direction is on budget. Upon completion of Design



Development, the short-listed general contractors will provide an estimate for construction, which is
updated through the construction documents phase. The general contractor is finally selected at the
completion of the construction documents phase.

Question: Do we provide a cost estimator and if so at what points during the design phase are estimates
required?
Answer: The City will be contracting directly with a cost estimator.

Question: Who procures the Commissioning agent, the Owner or AE?
Answer: AE.

Question: We were wondering if there was a preproposal meeting for this as we couldn’t find one in the
RFP.
Answer: There is no preproposal meeting.

Question: Project budget references 30.5 million. Please confirm that this is the total construction
budget, i.e. excludes soft costs.

Answer: The estimated total project cost, inclusive of soft costs, is $30.5M. We do not have a breakout
of only hard costs.

Question: Should we include a proposal for fundamental commissioning of the building per LEED v4
requirements?
Answer: Yes.

Question: Is there a stated project construction budget and if so, can it be shared with the bidders?
Answer: The estimated total project cost, inclusive of soft costs, is $30.5M. We do not have a breakout
of only hard costs.

Question: Can you provide more detail on the space program for the project? (this will help in fine-
tuning our price bid)

Answer: An initial program analysis for the City Hall portion of the project that was prepared in 2011 is
attached to this Addendum. Note that the attached program does NOT include the City Council hearing
room, but such a room will be required. No such analysis has been prepared for the University building,
other than it will contain ground floor retail and upper level office spaces.

Question: Is there more specific definition for the branding scope that can be shared?
Answer: Branding refers to project and building signage and wayfinding.

Question: Is the selection, specifications, and contractor procurement of the TV studio broadcast and
control room equipment included in the project and A/E scope? Are there any other specialty AV spaces
anticipated?

Answer: Yes, this is in the project and A/E scope. The City Council meeting/hearing room is the primary
space using significant A/V. The A/V for the City Council meeting/hearing room supports the
production, live broadcast and playback of Council meetings on City cable channels and on the City
website.



Question: It is not explicitly clear if the City would like us to present a full team of consultants
(Landscape, MEP, Structural, etc.). Can you please confirm and tell us what disciplines we should
include?

Answer: All consultant services listed in the RFP should be included, as well as others if you believe they
are necessary. The City will be contracting directly with a civil engineer, traffic engineer, environmental
engineer, cost estimator, and construction manager.

Question: Is the City open to an Architect of Record/Design Architect arrangement for design services?
Answer: Yes.

Question: The RFP indicates that the project area is about 85,000sf. Can you disclose the approximate
construction cost for this City Hall Redevelopment project?

Answer: The estimated total project cost, inclusive of soft costs, is $30.5M. We do not have a breakout
of only hard costs.

Question: Is there a MBE set aside portion?
Answer: There is no MBE requirement, though it is encouraged.
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