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PROPOSAL: ON CALL REAL ESTATE ADVISORY SUPPORT = EXTENSION

To: Scott Somers, City Manager, City of College Park, MD

From: HR&A Adbyisors, Inc.
Date: April 30, 2019
Re: Task Order 3 Extension - On Call Real Estate Advisory Support

This memo outlines a proposal to extend HR&A’s current agreement with City of College Park to provide
City staff on-call real estate advisory support for various questions and requests outside the scope of any
dedicated Task Order with the City.

Scope of Work

HR&A will provide on-call support to City staff for ad-hoc questions related to various ongoing projects in
the City. Support from HR&A may include, but is not limited to: real estate and development advisory;
market, economic, and financial analysis; review of reports, documents, and analysis from City staff.

Project Schedule
HR&A will be available immediately to provide City staff support on an on-call basis. Support is to be billed

at an hourly rate in-line with the fee schedule outlined below and included in the City of College Park’s
contract with HR&A.

Project Team
Stan Wall will serve as partner in charge of the project, bringing over 20 years of experience in real estate

development and advisory services in the Washington region to College Park. Tanner Dudley, Director, will
oversee day-to-day project activities and analysis. Additional analytical support will be provided by HR&A's
team of DC-based analysts. As always, the broader resources of the entire HR&A firm are available to
support College Park in all tasks.



Analyze. Advise. Act.

Project Fee
HR&A will provide on call advisory services to City staff, billed on an hourly basis based on HR&A's hourly

rates below. By acceptance of this proposal the City of College Park authorizes an additional $20,000 in
funds for HR&A's support to the City through this on-call real estate advisory task order. HR&A's on call
services will be billed, guaranteed through the third anniversary of College Park’s contract with HR&A,
initiated on August 29, 2016.

Hourly Rate

fepsanrie) (September 2018 — August 2019)
Senior Advisor $ 430
Partner $ 430
Principal $ 382
Senior Project Director $ 329
Director $ 329
Senior Analyst $ 239
Analyst $ 185
Research Analyst $ 148
Admin $ 106

These rates are guaranteed through the third calendar year anniversary of College Park’s contract with HR&A,
which was initiated on August 29, 2016; thereafter rates will increase 3% annually.
Depositions, mediations, arbitration hearing or trial testimony hours are billed at time and one-half.
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Thank you for the opportunity to submit this proposal, and | look forward to discussing it with you in greater
depth, as necessary. You may indicate your acceptance and our authorization to proceed by counter-signing
below. If you have any questions, please contact me at swall@hraadvisors.com or by phone at (202) 903-
0749.

Regards, FOR CITY OF COLLEGE PARK:
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Janeen S Miller

From: Scott Somers

Sent: Thursday, May 16, 2019 10:41 AM

To: Bill Gardiner

Cc: Gary L. Fields; Janeen S Miller; Suellen M. Ferguson
Subject: Fwd: CP Task Order #3 - Extension

Attachments: City of College Park - HR&A Task Order 3 Extension 4.30.2019.pdf;
ATTO00001.htm

Bill, would you please expedite the attached TO 3 extension ASAP.
Thank you,

Scott Somers
City Manager

240.487.3501
ssomers@collegeparkmd.gov
collegeparkmd.gov

Facebook | Twitter | Instagram
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City Mission
The City of College Park provides open and effective governance and excellent services that enhance the quality of life in
our community.

Begin forwarded message:

Resent-From: Proofpoint Essentials <do-not-reply@proofpointessentials.com>
From: Tanner Dudley <tdudley@hraadvisors.com>

Date: April 30, 2019 at 2:26:57 PM PDT

Resent-To: <ssomers@collegeparkmd.gov>

To: Scott Somers <ssomers@collegeparkmd.gov>

Cc: Stan Wall <swall@hraadvisors.com>

Subject: RE: CP Task Order #3 - Extension

Scott,

Thanks for a productive meeting this morning with staff and the UMD team. We have held the time on
calendars next Wednesday 5/8 at 2:30pm for the next meeting with the University and will stay tuned
for their feedback.



As follow up to our conversation last week attached is a proposal from HR&A to extend our on-call
advisory Task Order #3 by $20,000 as we continue to advance support to the City Hall project. Happy to
hop on the phone to discuss further if you have questions or feedback.

As a side note, HR&A's three year contract with the City is set to expire in August of 2019 - we would
love the opportunity to continue our support to the City but want to flag to be sure you’re aware this is
coming up and if/how we can continue our support to the City.

Thanks in advance, talk shortly.
Tanner

TANNER DUDLEY

Director | HR&A ADVISORS, INC.

925 15 Street NW, 31d Floor, Washington, DC 20005
Direct: (202) 903-0731| Cell: (978) 660-5659
tdudley@hraadyvisors.com | www.hraadvisors.com

From: Scott Somers <ssomers@collegeparkmd.gov>
Sent: Friday, November 02, 2018 11:03 AM

To: Tanner Dudley <tdudley@hraadvisors.com>

Cc: Janeen S Miller <jsmiller@collegeparkmd.gov>
Subject: CP Task Order #3

Hi Tanner,

Attached is a signed Task Order #3.
Not of our need on Task Order #4 yet.
Have a great weekend,

Scott

Scott Somers, City Manager

City of College Park

4500 Knox Road

College Park, Maryland 20740-3390
240-487-3501



