TUESDAY, MAY 17, 2022
CITY OF COLLEGE PARK
WORKSESSION AGENDA
7:30 P.M.
Due to the COVID-19 Pandemic, this will be a hybrid meeting:
In Person -- 2nd Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom -- Link to join Webinar https://zoom.us/j/92398574069
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda

7:40

1

Farewell to Student Liaison Megha Sevalia and Deputy
Student Liaison Hayden Renaghan (10)

Mayor Patrick Wojahn

7:50

2

Discussion of FY23 Strategic Plan One-Year Objectives (60)
Guests: Jeff Parks and Jessica Brown, PBI

Bill Gardiner, Assistant
City Manager

8:50

3

Preliminary Plan of Subdivision for the Terrapin House
development (30)

Terry Schum, Director
of Planning

9:20

5

Application for 5G antenna on Rhode Island Avenue at
Edgewood Road (10)

Suellen Ferguson,
City Attorney

9:30

6

Requests for/Status of Future Agenda Items

Mayor and Council

9:35

7

Mayor and Councilmember Comments

Mayor and Council

1
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9:40

8

City Manager's Comments

9:45

9

Adjourn

Kenneth A. Young

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in
one of the following ways. All speakers are requested to complete a card with their name and address for the
record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the
Council during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

➢

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers
are given three minutes to address the Council on that agenda item.

You may park for free in the Downtown Parking Garage located at 7306 Yale Avenue to attend this meeting.

➢

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City
Clerk’s Office at 240-487-3501 and describe the assistance that is necessary.
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2
DISCUSSION
FY23 Strategic Plan
One-Year Objectives
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Bill Gardiner
Assistant City Manager

Meeting Date: 05/17/22

Presented By: Kenny Young,
City Manager;
Bill Gardiner,
Proposed Consent: N/A
Assistant City Manager;
Jeff Parks and Jessica Brown, PBI
Originating Department:

Administration

Issue Before Council:

Discussion of FY23 Strategic Plan Five-Year and One-Year Objectives

Strategic Plan Objective:

Innovate and improve City services to enhance quality, value, and accessibility
for all our residents.

Background/Justification:
The first full fiscal year of the City’s 2021 – 2025 Strategic Plan will end on June 30th. For the current fiscal
year, City staff developed One-Year Objectives and Key Results for six of the 10 Five-Year Objectives.
Council agreed that it was important to prioritize certain objectives and staff resources required to achieve
those objectives. Staff has provided quarterly updates on the status of the departmental objectives and key
results that have been developed for each quarter.
Prior to proposing One-Year Objectives for FY23, staff would like to discuss with Council the following:
1.

Does Council wish to focus on the same Five-Year Objectives (OKR 1, 2, 3, 4, 8, and 10. See
attached)? If not, which Objectives does it wish to add or remove?

2. For each of the proposed prioritized Five-Year Objectives, what programs, actions, or policies does
Council wish to prioritize?
City staff and the facilitators from PBI will have a brief presentation at the Council Worksession. Based on
this discussion and other related information (such as staffing and financial resources), staff will draft
proposed FY23 One-Year Objectives and Key Results for Council consideration and approval.
Fiscal Impact:
None at this time.
Council Options:
This is a presentation and discussion.
Staff Recommendation: N/A
Recommended Motion: N/A
Attachments:
1. Strategic Plan for 2021 – 2025 (for reference or review if desired)
2. Five-Year Objectives with description
3. Prioritized Five-Year Objectives with the One-Year Objectives
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EXECUTIVE SUMMARY
The City of College Park is passionate about preserving its history and driving its future. As the 2015 2020 Strategic Plan was nearing completion, we engaged in an inclusive and interactive process to
define our vision, mission and strategic plan for 2021 – 2025. The strategic plan defines the kind of
community that the Council aspires the City of College Park to be and what a successful destination
looks like. the City took time to reflect on how far we have come, identify where we can improve, and
set a course toward our vision for the future. This plan is a key to our success because it ensures the
community, Council and staff are aware and aligned with the City’s direction. The City Council,
community, and staff engaged in the following processes with our consulting firm to develop the new
strategic plan:






We conducted community and stakeholder focus groups, as well as community and staff surveys
to identify the wants and needs expressed.
We revised the Mission and Vision to reflect our aspiration and set a clear inspirational
direction for the City, and to guide the major objectives we want to attain.
We utilized a strategic planning method to set clear, inspirational 5-Year objectives that have
measurable, aspirational key results to align with success.
We are implementing a Strategic Management process that allows us to be more agile,
transparent, and focused on achieving our 5-Year plan.
Strategic Management will include creating aligned 1-Year and Quarterly Department
objectives and key results each year to achieve our plan. Tracking progress on objectives and
key results provides more transparency on where we are and where we need to go.

The strategic plan is a critical tool and an important end-product. It describes a community of the future
– one in which City staff, Council, and residents as well as our partners, such as the University of
Maryland and Prince George’s County, can support. The Plan contains clear objectives and measurable
key results that the City Council and staff will use to inform decision making, budgeting, future
development, enhancement of the City’s services, facilities, and more. Our strategic plan clearly
communicates to our partners where we want to go and how we plan to get there.
Mayor: Patrick Wojahn
Council Members: S.M. Fazlul Kabir, Kate Kennedy, Monroe Dennis, Llatetra Brown Esters,
Robert Day Sr., John Rigg, Denise Mitchell, Maria Mackie
City Staff: Scott Somers, Bill Gardiner, Janeen Miller, Gary Fields, Teresa Way-Pezzuti, Bob Ryan, Terry
Schum, Bridgette Johnson, Ryna Quinones, Kiaisha Barber, Robert Marsili, Steve Halpern
Consultants: Jeffrey Parks and Dr. Jessica Brown of Performance Breakthroughs, Inc
Guide to Reading the Plan:


Objective - Inspirational big picture view of where the City wants to focus, continue to develop, and innovate to improve the
future.



Context - This paragraph provides the community with clarity on why the Council and City staff decided on the initial priority
objectives and key results.



Key Result - An aspirational, measurable outcome that the City wants to achieve by 2025. These are intended to be ambitious. If
the key result has a baseline it will be provided.



Tactics - These are more actionable aspects that define how the City plans to accomplish the key results.
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Our Mission
We provide excellent services, transparent and
inclusive governance, and advocate for our
residents to enhance the quality of life for our
diverse community.

Our Vision
College Park is a vibrant, forward-thinking City
with a welcoming community that celebrates
our history and diversity and strives for
innovation, connectivity, and sustainability.
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OBJECTIVE 1

Innovate and improve City services
to enhance quality, value, and
accessibility for all our residents.
High quality City services have always been a focus for the City. The City will continue to innovate
service delivery and improve the quality of services to meet the needs of all residents. A few examples
include increasing online services, improving language and other accessibility, and ensuring our staff are
knowledgeable in delivering our services. To measure success on this objective we will use responses to
questions in the Bi-Annual Community survey, as well as break down those responses by ethnic and
racial groups to ensure that everyone experiences services similarly.

Increase Customer Service
1. 80% positive ratings of quality of overall customer service
by College Park employees (from 70%)
2. 80% positive ratings of the City being responsive to
residents and businesses (from 62%)

Increase Quality & Value of Services
3. 80% positive ratings on overall quality of City services
4. 0 statistically significant differences between positive
ratings of the value of services for the taxes paid to the City
of College Park by race/ethnicity

Increase Accessibility
5. 90% positive ratings on City Services are available and
accessible when needed
6. 90% positive ratings on City Services are available and
accessible to those who are disabled

Improve Alignment
7.

Sample Tactics

 Online Forms and
Transactions
 Customer Relationship
Mgmt software
 Customer Services
Training
 Improved outreach to
groups needing
assistance engaging
with the City

70% positive ratings of the overall direction that the City
government is taking (from 47%)
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OBJECTIVE 2

Celebrate our history and diversity to
highlight our unique character and build
on the strengths of our community.
College Park has a wealth of history and diversity that makes it a unique community—but
much of this has been untapped. We will strive over the next 5 years to highlight our historical
and cultural past and the characteristics that make us exceptional. This will help us identify
more ways to bring the community together to learn, recognize, and celebrate where we
came from and how together we will achieve our vision for College Park. To identify success in
this area, we are looking at different aspects of the community’s experience through the BiAnnual Community Survey.

Improve Experience of Community
1. 90% positive ratings of openness and acceptance of the
community toward people of diverse backgrounds (from
78%)
2. 85% positive ratings of the City treating all residents fairly
(from 59%)
3. 0 statistically significant differences in positive ratings on
treating all residents fairly by different race/ethnicities

Increase Recognition
4. 70% positive ratings of opportunities to attend cultural
activities (from 54%)
5. 65% of residents feel College Park history is recognized and
celebrated

Work towards Equity
6. 85% of each College Park committee is racially/ethnically
representative of the population of College Park
7. 65% positive ratings that College Park is addressing
systemic racism within the City

Sample Tactics

 Additional historical
and cultural events and
celebrations
 Broader reach in
communications about
events
 Greater outreach to
obtain diverse
committee membership
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OBJECTIVE 3

Preserve and enrich our environment
and natural beauty to attract people
and sustain our City's future.
College Park is known for its tree canopy and beautiful nature areas. We intend to preserve,
improve, and expand our nature spaces. In addition to preserving these spaces, we must also
create a sustainable City that continues to reduce negative impacts on the environment
through lower emissions and less waste, and higher levels of recycling and composting. For
this objective, we measure success by two aspects: the community’s experience of the natural
environment and appearance of College Park; and our reductions in emissions and waste. We
are committed to providing great natural spaces and a sustainable, environmentally friendly
City.

Quality of Nature and Appearance
1. 75% positive ratings of the quality of overall natural
environment (from 61%)
2. 70% positive ratings of overall appearance (from 49%)
3. 40% tree canopy coverage (from 38%)

Increase Sustainability
4. 437,649 MTC02e in City-wide greenhouse gas emissions
(from 486,277 MTC02e)
5. 4,550 tons of household and bulk refuse collected by the
City (from 5,056 tons)
6. 1,392 tons of curbside and miscellaneous recycling
collected by the City (from 1,253 tons)

Sample Tactics
 Expanded
environmental
education activities
 City clean energy
initiatives (electronic
vehicles, solar panels)
 Identify opportunities
to expand parks and
tree canopy
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OBJECTIVE 4

Enhance safety and quality of
enforcement to advance our
reputation as a safe City.
In recent years, College Park has improved how safe the community feels and we will continue
these efforts over the next 5 years. We want to create a City in which the community and public
safety staff work together, and people feel safe at all times and places throughout the City. We
will enhance safety by increasing positive interaction with law enforcement and improving safety
infrastructure. We believe that the most important measures of success are how safe our
community feels and reductions in crime. Therefore, our key results focus on the community’s
perceptions of safety and enforcement; ensuring that sense of safety is not impacted by race or
ethnicity; and reducing the crime rate.

Increase Feelings of Safety
1. 75% positive ratings of overall feeling of safety (from 63%)
2. 0 statistically significant differences by race/ethnicity on overall feelings
of safety in the City
3. 75% positive ratings of feeling safe as a pedestrian in the City (from 61%)
4. 53% positive ratings of feeling safe as a bicyclist in the City (from 43%)

Reduce Crime
5. Only 10% negative ratings of crime as a problem in your neighborhood
(from 19%)
6. 16.85 per 1,000 resident overall crime rate (from 21.06)

Improve Code Enforcement
7. 65% positive ratings of quality of the City’s code enforcement (from
39%)
8. 65% positive ratings of quality of the City’s traffic enforcement (from
38%)

Improve Positive Interaction with Enforcement
9. 0 statistically significant differences by race/ethnicity on positive ratings
of overall interaction and experience with law enforcement in College
Park
10. 85% of all College Park contracted police officers are representative of
the racial/ethnic demographics of College Park

Sample Tactics
 Improve street
infrastructure
(lighting,
sidewalks, bike
lanes, etc.) in
certain areas
 Employee training
to immediately
report and
address all
damage to public
infrastructure
 Proactive code
enforcement
 Public safety staff
participation in
community
meetings and
events
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OBJECTIVE 5

Plan and facilitate strategic economic
development and smart growth to support
a variety of businesses that can thrive and
serve the diverse needs of our community.
In recent years, College Park has experienced significant new development and continued
growth because of our proximity to D.C., the University of Maryland, and overall growth of the
DMV. We have heard our residents ask for better shopping and entertainment options; and
we have also heard concerns about over-development. A focus over the next 5 years will
continue to balance these challenges, while developing a thriving City with the types of
businesses and amenities that support the needs of our diverse population. Therefore, we are
measuring success by the community’s perceptions, the City’s growth in the tax base, and the
number of unique independent businesses in the City.

Improve Quality of Economic Development

Sample Tactics

1. 75% positive ratings of overall quality of new development (from
56%)
2. 75% positive ratings of quality of economic development (from 49%)
 Improved public
3. 75% positive ratings of City government effectively planning
engagement with
economic development (from 61%)
development
proposals

Improve Quality of Amenities
4. 75% positive ratings of overall satisfaction with shopping, dining,
and entertainment options in the City
5. $1.1 million received from hotel/motel tax (from $1M)

Improve City Property Tax Base
6. $2,952 billion in assessed value of taxable real property in the City
(from $2,567 billion)

Increase Independent Small Businesses
7. 15% number of independent small business located in College Park

 Effective use of
incentives to
improve quality of
development and
grow or attract
independent
businesses
 Marketing plan to
promote CP
businesses
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OBJECTIVE 6

Inspire and nurture a welcoming and
inclusive community that encourages and
embodies engagement, collaboration, and
equity throughout our City.
College Park is an amazing community that when engaged can accomplish almost anything.
We have a wealth of knowledge, culture, and experience to share, so a primary focus is to
make sure residents know the many ways they can participate and impact the community.
Residents have contributed to committees, Council meetings and community organizations
and events and we thank you! Over the next five years, we will provide more opportunities to
meet your neighbors and engage with Council and staff to cultivate our sense of community.
Success will be measured by the perceptions of community, opportunities to participate, and
communication, as well as increased participation that is representative of our population.

Enhance Sense of Community
1. 60% positive ratings of sense of community (from 41%)
2. 75% positive ratings of opportunities to participate in community matters
(from 59%)

Encourage Community Involvement
3. 75% positive ratings of welcoming resident involvement in government
(from 45%)
4. 0 statistically significant differences of racial/ethnic groups on positive
ratings of welcoming resident involvement in government

Increase Communication with Community
5. 73% of residents have engaged with the City’s website (from 63%)
6. 50% of residents have engaged with the City’s social media (from 34%)

Diversify Resident Representation
7. 0 statistically significant difference of racial/ethnic groups on positive
ratings of the overall confidence in the City’s government
8. 100% of resident participation in Council and public meetings is
representative of College Park’s population
9. 100% of resident participation in City events is representative of College
Park’s population

Sample Tactics
 More
neighborhood and
community events
 Greater outreach
to engage residents
on all
communication
tools

 Targeted
outreach to
communities that
historically have
not engaged with
the City
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OBJECTIVE 7

Expand and promote alternative
transportation approaches to build a more
interconnected and accessible City for all.
In College Park residents can walk, bike, metro bus/train, or drive to many destinations. Over
the next 5 years, we will continue to create a City that is interconnected and accessible via all
forms of transportation, especially ones that are environmentally friendly. We will identify
areas to improve ease of travel and the transportation infrastructure. For this objective,
success will be measured by the community’s perception of ease of travel by each mode; the
quality and amount of infrastructure added to create more access and connectivity; and
decreasing the need for car travel when possible.

Improve Ease of Travel
1. 60% positive ratings of ease of walking (from 62%)
2. 75% positive ratings of ease of travel by bicycle (from 56%)
3. 75% positive ratings of ease of travel by public transportation (from
55%)
4. 55% positive ratings of ease of travel by car (from 42%)
5. 100% of City streets meet a quality standard of level 5 or lower

Encourage Green Modes of Transportation
6. 5,000 linear feet of additional sidewalks
7. 15,000 linear feet of additional bike lanes and paths available
8. Increase by 5 points the average walk score in College Park

Sample
Tactics
 Walk and
Bicycle
Comfort
Analysis
 Bus shelters
 Interconnectivity
study

Reduce Unnecessary Car Use
9. Reduce by 5% the total daily car trips on Baltimore Avenue in College
Park (from 36,656 average at two intersections to 34,823)
10. 36% of residents report using a car for commuting to work (from 46%)
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OBJECTIVE 8

Foster and sustain an affordable and
stable City for individuals and families
to live, work, play and retire here.
College Park is a growing City with the benefits and challenges that come with change. We
understand how important it is for our City to remain affordable to develop a thriving, stable,
year-round community. We want keep College Park attractive and affordable for individuals
and families of all ages, incomes, and ethnicities. We do not have control over the cost of
housing; however, we can advocate for a variety of housing options, increased opportunities
to work and live in College Park, and strive to keep City services and taxes affordable for
retirees. We focused success for this objective on the community’s perception on quality,
stability, and value. We also want to focus on the level of owner-occupied housing and
increasing the number of people who live and work in the City.

Retain a Stable Community
1. 75% of single-family housing is owner-occupied (from 68%)
2. 75% positive ratings on planning to remain in College Park for the next
5 years (from 59%)
3. 50% positive ratings of College Park as a place to retire (from 35%)
4. 10% increase in number of residents who work and live in College Park

Design an Affordable City
5. 50% positive ratings of cost of living in College Park (from 41%)
6. 71% positive ratings of the value of services for taxes paid to the City
of College Park (from 51%)
7. 0 statistically significant differences between incomes levels in
positive ratings of variety of housing options

Maintain a High Quality of Life
8. 75% positive ratings of overall quality of life (from 62%)

Sample
Tactics
 Incentives to
convert rental
housing to
owneroccupied
 Targeted
service
expansion in
ways that add
high value
 Benchmarking
City tax rate
and services

015

OBJECTIVE 9

Advocate for improving the quality of
education and learning opportunities for
our residents’ and community's future.
We understand how critical education is to develop a stable community in which families want
to raise their children, and K-12 school quality and options for our residents have not been at
the level we desire. Although the City has little control over the County education system, we
are not shying away from advocating for its improvement. For this objective, we will measure
success by the community and parental perceptions of education, awareness, and
participation in College Park and UMD opportunities, improvement in graduation rates and
working to increase parent membership in PTAs. Together we can make education better.

Improve Experience of Education
1. 50% positive ratings on public K-12 education (from 32%)

Increase Learning Opportunities
2. 75% positive ratings of learning opportunities available in College park
3. 60% positive ratings of having participated in a College Park learning
opportunity
4. 60% positive ratings of awareness of learning opportunities available
from UMD

Advocate for Better Education
5. 50% increase of parent membership in PTAs serving College Park
students
6. 5% increase in public high school graduation rate at schools serving
College Park residents

Sample
Tactics
 Incentives for
participation in
local PTAs
 Increased
communication
about
educational
opportunities
in the City
 Work with
Education
Advisory
Committee to
expand
student
support
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OBJECTIVE 10

Cultivate an empowered and
collaborative organizational culture that
is high-performing, values employees,
and is known for excellence.
The City of College Park government could not deliver quality services without the wealth of
talent, knowledge, experience, and leadership our staff brings to work everyday. We know that
we can exceed our residents’ expectations only if we are performing well as an organization.
We must identify ways we can continuously innovate and improve. We measure success here
by employee and Council experience, City department collaboration, and effectiveness at
completing projects and this strategic plan.

Collaboration and Effectiveness
1. 20% increase in cross-department projects
2. 85% of employees and Elected Officials feel that Elected officials operate
within the boundaries of their Council role
3. 100% of departments with key staff nearing retirement have completed a
Succession Plan
4. Achieve 75% of Strategic Plan

Employee Experience
5. 20% increase in employees indicating they feel valued by the organization
(from baseline establish in 2021)

6. 20% increase in number of employees indicating they feel empowered by
their manager
7. 85% of employees feel that the organization’s culture matches the City’s core
values
8. 85% of elected officials feel that the culture of the elected body matches the
City’s core values

High Potential Representative Talent
9. 90% of supervisors feel their direct reports have the skills and knowledge
needed to excel in their roles
10. 90% of employees feel they have the skills and knowledge needed to excel in
their roles
11. 90% of employees feel that their manager has the leadership skills and
knowledge needed to excel in their role
12. 85% of all College Park staff are racially/ethnically representative of the
population of College Park

Sample Tactics

 Creation of
crossdepartment
project teams
 Implementation
of plan
monitoring /
communicating
software
 Annual
employee
survey
 Annual council
survey
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City of College Park 2021 – 2025 Strategic Plan
Five‐Year Objectives
OKRs in Dark Blue (1 – 4, 8, and 10) were prioritized for FY22

OKR#1
Innovate and improve City services to enhance quality, value, and accessibility for all our
residents.
High quality City services have always been a focus for the City. The City will continue to
innovate service delivery and improve the quality of services to meet the needs of all residents.
A few examples include increasing online services, improving language and other accessibility,
and ensuring our staff are knowledgeable in delivering our services. To measure success on this
objective we will use responses to questions in the Bi‐Annual Community survey, as well as
break down those responses by ethnic and racial groups to ensure that everyone experiences
services similarly.
One‐Year OKR
Improve accessibility to City services and information to enhance the user experience
and transact City business more efficiently.

OKR#2
Celebrate our history and diversity to highlight our unique character and build on the
strengths of our community.
College Park has a wealth of history and diversity that makes it a unique community—but much
of this has been untapped. We will strive over the next 5 years to highlight our historical and
cultural past and the characteristics that make us exceptional. This will help us identify more
ways to bring the community together to learn, recognize, and celebrate where we came from
and how together we will achieve our vision for College Park. To identify success in this area,
we are looking at different aspects of the community’s experience through the Bi‐Annual
Community Survey.
One‐Year OKR
Highlight and acknowledge our history and improve racial equity in College Park through
collaboration with community groups and neighborhoods.

1
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OKR#3
Preserve and enrich our environment and natural beauty to attract people and sustain our
City's future.
College Park is known for its tree canopy and beautiful nature areas. We intend to preserve,
improve, and expand our nature spaces. In addition to preserving these spaces, we must also
create a sustainable City that continues to reduce negative impacts on the environment
through lower emissions and less waste, and higher levels of recycling and composting. For this
objective, we measure success by two aspects: the community’s experience of the natural
environment and appearance of College Park; and our reductions in emissions and waste. We
are committed to providing great natural spaces and a sustainable, environmentally friendly
City.
One‐Year OKR
Educate residents and improve awareness to reduce waste and expand and improve our
parks and green spaces.

OKR#4
Enhance safety and quality of enforcement to advance our reputation as a safe City.
In recent years, College Park has improved how safe the community feels and we will continue
these efforts over the next 5 years. We want to create a City in which the community and public
safety staff work together, and people feel safe at all times and places throughout the City. We
will enhance safety by increasing positive interaction with law enforcement and improving
safety infrastructure. We believe that the most important measures of success are how safe our
community feels and reductions in crime. Therefore, our key results focus on the community’s
perceptions of safety and enforcement; ensuring that sense of safety is not impacted by race or
ethnicity; and reducing the crime rate.
One‐Year OKR
Increase positive, community building interaction between code and law enforcement
and the community to enhance public safety.

2
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OKR#5
Plan and facilitate strategic economic development and smart growth to support a variety of
businesses that can thrive and serve the diverse needs of our community.
In recent years, College Park has experienced significant new development and continued
growth because of our proximity to D.C., the University of Maryland, and overall growth of the
DMV. We have heard our residents ask for better shopping and entertainment options; and we
have also heard concerns about over‐development. A focus over the next 5 years will continue
to balance these challenges, while developing a thriving City with the types of businesses and
amenities that support the needs of our diverse population. Therefore, we are measuring
success by the community’s perceptions, the City’s growth in the tax base, and the number of
unique independent businesses in the City.

OKR#6
Inspire and nurture a welcoming and inclusive community that encourages and embodies
engagement, collaboration, and equity throughout our City.
College Park is an amazing community that when engaged can accomplish almost anything. We have a
wealth of knowledge, culture, and experience to share, so a primary focus is to make sure residents
know the many ways they can participate and impact the community. Residents have contributed to
committees, Council meetings and community organizations and events and we thank you! Over the
next five years, we will provide more opportunities to meet your neighbors and engage with Council and
staff to cultivate our sense of community. Success will be measured by the perceptions of community,
opportunities to participate, and communication, as well as increased participation that is
representative of our population.

OKR#7
Expand and promote alternative transportation approaches to build a more interconnected and
accessible City for all.
In College Park residents can walk, bike, metro bus/train, or drive to many destinations. Over the next 5
years, we will continue to create a City that is interconnected and accessible via all forms of
transportation, especially ones that are environmentally friendly. We will identify areas to improve ease
of travel and the transportation infrastructure. For this objective, success will be measured by the
community’s perception of ease of travel by each mode; the quality and amount of infrastructure added
to create more access and connectivity; and decreasing the need for car travel when possible.

3
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OKR#8
Foster and sustain an affordable and stable City for individuals and families to live, work, play and
retire here.
College Park is a growing City with the benefits and challenges that come with change. We understand
how important it is for our City to remain affordable to develop a thriving, stable, year‐round
community. We want keep College Park attractive and affordable for individuals and families of all ages,
incomes, and ethnicities. We do not have control over the cost of housing; however, we can advocate
for a variety of housing options, increased opportunities to work and live in College Park, and strive to
keep City services and taxes affordable for retirees. We focused success for this objective on the
community’s perception on quality, stability, and value. We also want to focus on the level of owner‐
occupied housing and increasing the number of people who live and work in the City.

One‐Year OKR
Create a stable community with more housing choices, job opportunities, and leisure‐
time activities for residents to live, work, and re‐invest in the City.

OKR#9
Advocate for improving the quality of education and learning opportunities for our residents and
community's future.
We understand how critical education is to develop a stable community in which families want to raise
their children, and K‐12 school quality and options for our residents have not been at the level we
desire. Although the City has little control over the County education system, we are not shying away
from advocating for its improvement. For this objective, we will measure success by the community and
parental perceptions of education, awareness, and participation in College Park and UMD opportunities,
improvement in graduation rates and working to increase parent membership in PTAs. Together we can
make education better.

OKR#10
Cultivate an empowered and collaborative organizational culture that is high‐performing, values
employees, and is known for excellence.
The City of College Park government could not deliver quality services without the wealth of talent,
knowledge, experience, and leadership our staff brings to work every day. We know that we can exceed
our residents’ expectations only if we are performing well as an organization. We must identify ways we
can continuously innovate and improve. We measure success here by employee and Council
experience, City department collaboration, and effectiveness at completing projects and this strategic
plan.
One Year OKR
All employees and Council will understand and value the City’s mission and vision and how the
strategic plan will drive and focus City resources.
4
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3
PRELIMINARY
PLAN of
SUBDIVISION
Terrapin House
Development
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Miriam Bader
Senior Planner

Presented By:

Miriam Bader, Senior Planner
Terry Schum, Planning Director

Meeting Date: 05/17/2022

Proposed Consent: No

Originating Department:

Planning and Community Development

Issue Before Council:

Preliminary Plan of Subdivision 4-21055, Terrapin House

Strategic Plan Objective: OKR #5 - Plan and facilitate strategic economic development and smart growth
to support a variety of businesses that can thrive and serve the diverse needs of
our community.
OKR #8 – Foster and sustain an affordable and stable city for individuals and
families to live, work, play and retire here.
Background/Justification:
A Preliminary Plan of Subdivision (PPS) application was submitted by the Greenhill Companies (Applicant)
to consolidate three properties for redevelopment as one parcel. The site is located at the northeast corner
of Baltimore Avenue and Hartwick Road and includes .85 acres. The site is currently developed with a
13,500 square foot multi-tenant retail building (7313 Baltimore Avenue), a single-family home (4424 Hartwick
Road) and a 4-story apartment building (7302 Yale Avenue). The proposed development is a 3-6-story
mixed-use building with 175 apartments, structured parking, and up to 15,000 square feet of retail space
totaling 145,000 square feet. The Application includes a variation request to waive the Public Utility
Easement (PUE) requirements along the street frontages as utilities are already provided. A Conceptual Site
Plan (CSP-20002) was approved for the property by the District Council on May 24, 2021, and a Detailed
Site Plan is also required. The tentative Planning Board date is June 2, 2022. The city staff report is included
as Attachment 1.
Fiscal Impact:
The value of the proposed project has not been provided but the increased density of the site will provide
increased property tax and other revenue to the City.
Council Options:
1. Recommend approval of PP 4-21055 with conditions per city staff report.
2. Recommend approval with different conditions.
3. Recommend disapproval.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council support approval of Preliminary Plan of Subdivision 4-21055 with the conditions
contained in the City Staff Report.
Attachments:
1. Staff Review and Recommendation
2. Link to PP-4-21055 Terrapin House:

https://www.dropbox.com/sh/ffw2po1c3hxlma3/AACNOgDCYNeyus2o2nLAyFD3a?dl=0
3. Link to the M-NCPPC PPS staff report, which may be ready two weeks prior to the hearing: Meeting

Portal - The Maryland-National Capital Park & Planning Commission (iqm2.com)
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ATTACHMENT 1
City Staff Review and Recommendation
Preliminary Plan of Subdivision 4-21055
Terrapin House
7313 Baltimore Avenue, 4424 Hartwick Road, and 7302 Yale Avenue

Project Description
This request is for Preliminary Plan of Subdivision (PPS) approval for the consolidation of three
existing properties into one parcel containing 38,360 gross square feet or.88 acres. Specifically,
existing Parcel A and Lots 9-12 in Block 27 will be subdivided into Parcel 1. The property is
located at the northeast corner of Baltimore Avenue, and Hartwick Road. The site is currently
developed with a 13,500 square foot multi-tenant retail building on existing Parcel A (7313
Baltimore Avenue), a single-family home on Lots 9 - 10 (4424 Hartwick Road), and a 4-story
apartment building on Lots 11-12 (7302 Yale Avenue). The proposal is to raze all existing
structures and construct a 3-6-story mixed-use building with a maximum of 175 apartments and
15,000 square feet of retail for a total of 145,000 square feet. A Conceptual Site Plan (CSP) was
approved with conditions for this project by the District Council on May 24, 2021. A variation
request to waive the Public Utility Easement (PUE) requirements was submitted with this
application. The tentative Planning Board date is June 2, 2022.
The Applicant rezoned Lots 9-12 to M-U-I/DDOZ as part of the Conceptual Site Plan process
and will redevelop the property in accordance with the regulations of this zone in lieu of the
LTC-Edge zone approved on April 1, 2022, as part of the countywide comprehensive rezoning.
This is permitted under Section 24-1703(a) of the 2018 Subdivision Regulations.
A total of 1,706 square feet of street right-of-way will be dedicated: 792 square feet along
Baltimore Avenue (4 feet of additional width) and 914 square feet along the eastern portion of
Hartwick Road (9.6 feet of additional width consistent with the previous dedication on the
western portion). Site access to interior parking and loading is provided from Hartwick Road and
Yale Avenue.
The property adjoins the Old Town College Park Historic District. The Local Advisory Committee
(LAC) to the Prince George’s County Historic Preservation Commission (HPC) reviewed the
PPS on April 27, 2022 and voted to support the application. The HPC will review the proposal
on May 17th.
Environmental
Natural Resources Inventory Plan (NRI 080-11): The NRI shows extreme slopes (≥15%) along
the southern half of Yale Avenue, in the center of the site from north to south, and between
existing lots 10 and 11. There are four specimen, champion and/or historic trees (two Pin Oaks
and 2 Willow Oaks) located on the south-eastern side of the parcel. Most significant is a 37-inch
DBH Willow Oak located at the southeast corner. There are no 100-year floodplains, streams, or
wetlands on site.
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Woodland & Wildlife Conservation Ordinance: An exemption letter (S-103-2020) was approved
on July 1, 2020, since the property is less than 40,000 square feet in size. It contains no forest
and was previously developed.
Comment: City staff recommends that the Applicant make every effort to save one or more of
the specimen/champion trees on site. It is not likely that the Willow Oak located at the southeast
corner of the site can be saved due to road widening.
Stormwater Management: A stormwater management concept plan (SDCP 7312-2022-0) was
submitted with the application as required. The plan states that proposed development “will
utilize silt fence/super silt fence along the limits of disturbance as much as possible to protect
local resources and to retain sediment from exiting the site onto Baltimore Avenue, Hartwick
Road, Yale Avenue, and adjacent properties. Due to the building footprint, it will not be possible
to provide at-grade micro-scale stormwater management. The project will incorporate a sand
filter located within the proposed building to treat impervious area from the proposed building
rooftop.”
Landscape Manual Conformance and Tree Canopy Coverage (TCC) Conformance: The US 1
Sector Plan requirements for streetscape and landscaping supersede most of the Landscape
Manual requirements. The tree canopy coverage requirement is 10% and will be evaluated at
the time of DSP review.
Comment: The building footprints shown on the PPS indicate very little space remaining for
required landscaping. Staff recommends that the TCC requirements be met on site without a
waiver.
Adequate Public Facilities
M-NCPPC staff reviewed the project for compliance with adequate public facilities regulations
and made the following findings:
 Police – Staffing and equipment meet the guidelines (Section 24-122.01 (e) (1) (A) and
(C) of the prior Subdivision Regulations).
 Fire and Rescue - Response time meets the guidelines (Section 24-122.01 (d) (1) (A) of
the prior Subdivision Regulations).
 Schools – Section 10-192.01 establishes school surcharges and an annual adjustment
for inflation. Since this project is located between Interstate 495 and the District of
Columbia; the surcharge fee is $10,180 per dwelling (but does not apply to studio or
efficiency apartments). To calculate the school facilities surcharge, the Applicant
needs to provide the number of each type of dwelling unit. The fee is to be paid to the
Prince George’s County Department of Permitting, Inspections and Enforcement
(DPIE) at the time of building permit. No analysis of school capacity was provided.
 Water and Sewerage- The project is adequately served by public water and public sewer.
 Capital Improvement Program (CIP)- There are no CIP projects noted in the Prince
George’s County FY 2022-2027 Approved CIP for this area (Planning Area 66, College
Park-Berwyn Heights & Vicinity).
 Transportation - A Traffic Impact Analysis (TIA) was prepared by Lenhart Traffic
Consulting, Inc. on December 22, 2021. The Traffic Count was conducted on December
7, 2021, when school was in session. The guidelines prescribe specific analysis of the
Average Critical Lane Volume (CLV) and Level of Service (LOS) of all signalized
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intersections along US 1 between Campus Drive and Guildford Drive as shown below in
Exhibit 1. Section 24-124 of the County Code and the Transportation Review Guidelines
specify that the average CLV of all signalized intersections in the study area must operate
at 1,600 or less and LOS at D or better. The study showed that the average CLV is less
than 1,000 (peak period CLV is 600 for AM trips and 933 for PM trips) and will therefore
operate within acceptable parameters. LOS results show all intersections will operate at
LOS A or better in the am peak, and all but US 1 and Campus Drive (LOS D) and US 1
and Knox Road (LOS B) will operate at LOS A in the pm peak.
The study also evaluated the unsignalized intersections at Hartwick Road/Yale Avenue
(identified as intersection A), Hartwick Road and Site Access (identified as intersection
B), and Yale Avenue and Site Access (identified as intersection C). It demonstrated that
these intersections passed the three-tiered test for unsignalized intersections using the
Highway Capacity Manual (HCM). The test requires that unsignalized intersections
operate with an average of less than 50 seconds of delay per vehicle. This standard was
shown to be met.
Total trip generation rates were also evaluated. Total net new vehicle trips are 196 for the
am and pm peak periods combined (existing trips are 71 and new proposed trips are
267).
Comment: M-NCPPC staff has determined that Adequacy of Public Facilities has been
demonstrated for this project.
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Trip Generation Rat es
Apartments (garden and mid~se. Prince Geotge'a County btn)

Trip Distribution CfniOu6

-...g Tlfpo • 0 S2 x Urlls

20180

E""""'G T- • 0-$1 x Una

65r.l5

Single-Family Housing (Prince George"s County Jbtn)

Moming Trips • 0.7$ x Unitt

20180

Evening Tripo • 0 80 • U"*

65r.l5

Strip Retail Plaza {<.Ole.) {kaf, ITE-82:2)

Ln(Momlng Tripa) • 0.156 XLn(kll) • 1.84

6014()

Ln(Evenlng Tripi) • 0.71x Ln(kan • 2.72

50150

Trip Generation Totals
P I,'

P cil~

Existing

Proposed

NOTE: T~

Genlflltlon Ratti Obtained hom the Pmce George's Comty Transportation Review Guidelines and the IT£ TTip Generation Manual, 11th Edition.

028

6

E x1st1n g

Bac~r:;rau r :J

LOS

LOS

....

~

<-H0.. 2)

A
A

J • HCM Ot!lay Ttt!t
Easlbou'lcl ~rcech

~

J • HCM Ot!lay Ttt!t
Easlbou'lcl ~rcech
Northboun:l Appoad'l
Soulflboi..WKJ Apprcecfl

2.6 $eC.
9.3 $eC.

...
••

......
••

E x1st1n g

Bac~r:;rau r :J

LOS

LOS

A

A
A

Northboun:l Appoad'l

Stttp J • HCM Ot!lay Ttt!t

Easlbou'lcl ~rcech
We5!botJ"~cl Appi'C*fl

Stttp J • HCM Ot!lay Ttt!t

Easlbou'lcl ~rcech
Northboun:l Appoad'l
Soulflboi..WKJ Apprcecfl

Average AM a.vs
Average Pt.l a.vs

u~

9.6 !5ee.

....
....
....
'"
"''

A
A

3.6 !5ee.
10A set:.

A
A

t.S !5ee.
0.0!5ee.

A
A
A

8.6 !5ee.

:U$eC.
9. 7 $eC.

A

...••

A
A

......••

A
A
A

...

~

•

<-H~m2)

E.aslbou'lcl ~rcech

-

A
A

....
....
....

~

Stttp J • HCM Ot!lay Ttt!t

2.8~

9.2 !5ee.

A

•

2.8~

0.0!5ee.

...

~

~

1U set:.

2.l~

0.0!5ee.

8.7 !5ee.
u~

0.0!5ee.

GOO

1. T,_ ~CCW"od«Cl.V $Mi~ NMNCPPC Ou~Cf O.V 1,599C< '*'-lOr U..US 1 s.t:Kw Plllfl.

2.

I~A-C - ~M...._.... 10·12 ii!I U.~~-"*'ii'I~ 8 .-...~0I-W e *"'il)tl•'--••~~ ~~--·

029

7
Adequate Bicycle and Pedestrian Facilities
The proposed project is subject to Sec. 24-124.01, of the Prince George’s County Code which
requires adequate public pedestrian and bikeway facilities in County Centers and Corridors. A
Bicycle and Pedestrian Impact Study (BPIS) is required within a ½ mile radius of the site. Based
on the number of dwelling units and the square footage of retail, the Applicant is required to
provide a maximum of $69,864 for off-site bicycle and pedestrian improvements.
The BPIS proposes the following improvements:
Along Hartwick Road (cost estimate-$24,600):
1. Installing a continental crosswalk at the intersection of Hartwick Road and Yale Avenue
along the north approach.
2. Upgrading the ramps at the intersection of Hartwick Road and Princeton Avenue along
the northeast and northwest corners to be ADA compliant.
3. Upgrading the ramps at the intersection of Hartwick Road and Dickinson Avenue along
the northeast and northwest corners to be ADA compliant.
4. Upgrading ramps at the intersection of Hartwick Road and Hopkins Avenue along the
northwest and southwest corners to be ADA compliant.
5. Installing “Share the Road” signage along Hartwick Road in the vicinity of US 1 and
Calvert Road.
Along Calvert Road (cost estimate-$18,000):
1. Upgrading ramps at the intersection of Calvert Road and Hopkins Avenue along the
northeast and southeast corners to be ADA compliant.
2. Upgrading the ramp at the intersection of Calvert Road and Rhode Island Avenue along
the southeast corner to be ADA compliant.
3. Upgrading the ramps at the intersection of Calvert Road and Dartmouth Avenue along
the northeast, northwest, and southwest corners to be ADA compliant.
Along the College Park Trolley Trail (cost estimate-$4,500):
1. Installing “Stop” signs for trail users along both approaches of the trail where it intersects
Calvert Road.
2. Installing “Stop” signs for trail uses along both approaches of the trail where it intersects
Howard Lane.
Comment: The proposed improvements total $47,100, $22,764 short of the cap. City staff
supports these improvements but would like the Applicant to prioritize the following
improvements instead:
1. Installing 3 inverted U-shaped bike racks in the right-of-way next to the bus stop located
at the SE quadrant of US-1 at Hartwick).
2. Installing a 5-foot-wide sidewalk along the north side of Guilford Road in existing right-ofway between US 1 and existing sidewalk to the east).
Mandatory Dedication of Parkland
Sec. 24-134 of the Prince George’s County Code requires conformance with mandatory
dedication of parkland. Sec. 24-135 allows recreational facilities or a fee-in-lieu to be
substituted for parkland if approved by the Planning Board. The Applicant is proposing to meet
this requirement by providing on-site private recreational amenities.
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Comment: A condition of CSP approval was for the Applicant to consider the inclusion of a
pocket park to fulfill this requirement. The Applicant has indicated that this is not feasible. At the
time of DSP, staff would like further consideration of the design of the Yale Avenue frontage to
provide more green space and perhaps save existing specimen trees (also a condition of CSP
approval).
Historic Preservation
Although outside of the historic district, there are two historic structures on the property (based
on age): a 1 and 1/2 story frame house (4424 Hartwick Road) that was constructed in 1915 and
a 4-story apartment building that was constructed in 1953 (7302 Yale Avenue).
Comment: Staff recommends that the Applicant work with the City to attempt to relocate the
single-family house. If this is not possible, both the house and apartment building shall be
recorded on individual Maryland Inventory of Historic Properties forms by a 36CFR-certified
consultant to be reviewed and approved by Historic Preservation staff, prior to obtaining a
demolition permit.
Variation Request
The Applicant is requesting a variation to waive the 10-foot-wide public utility easement (PUE)
requirement along all streets.
Comment: Staff supports this variation since the adjacent streets already have the necessary
utilities within the rights-of-way.
Staff Recommendation
City staff recommends supporting PPS 4-20017 and the variation to waive the 10-foot PUE with
the following conditions:
1. Total development within the proposed subdivision shall be limited to uses which
generate no more than 110 AM peak-hour trips and 157 PM peak-hour trips. Any
development generating an impact greater than that shall require a new determination
of the adequacy of transportation facilities and a new PPS.
2. The final plat of subdivision shall include right-of-way dedication of 792 square feet
along US 1 to the State Highway Administration and 914 square feet along Hartwick
Road to the City of College Park in accordance with the PPS.
3. Prioritize the following off-site bicycle and pedestrian improvements to satisfy Section
24-124.01 of the Subdivision Regulations:
a. Install three inverted U-shaped bicycle racks at the southeast quadrant of US 1
and Hartwick Road near the existing bus stop.
b. Construct a five-foot-wide sidewalk along the northern side of Guilford Road from
US 1 to the existing sidewalk to the east within City of College Park right-of-way if
it can be provided within the BPIS cost cap.
4. At the time of DSP, the applicant shall provide the following:
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a. On-site pedestrian and bicycle amenities and improvements consistent with the
2010 Approved Central US 1 Corridor Sector Plan including a minimum 10-footwide sidewalk along Baltimore Avenue, a minimum 6-foot sidewalk along
Hartwick Road and Yale Avenue, a 6 foot cycle track with buffer, and an area for
micro-mobility share parking including bike racks. Public access easements shall
be provided if these facilities cannot be provided within the right-of-way.
b. An off-site bicycle and pedestrian facilities plan that illustrates the location, limits,
specifications and details of the pedestrian and bicycle adequacy improvements
approved with PPS 4-21055, consistent with Section 24-124.01 (f) of the Prince
George’s County Subdivision Regulations.
c. Identify where a loading space will be located. Such space shall not be allowed
on the street.
d. Widen the section of Hartwick Road where right-of-way is being dedicated
consistent with the existing roadway to the west.
e. Reduce project density and/or redesign the Yale Avenue frontage, as needed, to
provide required off-street parking and additional green space on site.
f. Plant a minimum of 10% tree canopy on site and attempt to preserve specimen
trees.
g. Execute a Declaration of Covenants and Agreement with the City that includes
the following provisions at a minimum: PILOT to City if the property becomes tax
exempt; unitary management and condominium conversion requirements;
acknowledgement of responsibility for maintenance of pedestrian light fixtures,
landscaping, and sidewalks; and an outdoor public art feature, which can be
matched by City funds (up to $15,000).
5. Prior to the issuance of demolition permits, the buildings located at 4424 Hartwick Road
and 7302 Yale Avenue shall be recorded on individual Maryland Inventory of Historic
Properties forms by a 36CFR-certified consultant. The forms shall be submitted to
Historic Preservation staff and City staff for review and approval. A feasibility study for
the relocation of 4424 Hartwick Road shall also be provided.
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Discussion of an
Application
for 5G Antenna
(Material will be provided
at the meeting)
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Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

May 12, 2022

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.
Tuesday, May 24, 2022 Regular Meeting
Presentations of ceremonial education grant checks to Greenbelt Middle School,
Hollywood Elementary School, and Paint Branch Elementary School – Kiaisha Barber,
Director, Youth, Family and Senior Services
Recognition of the Outstanding Essayists in the “If I Were Mayor, I Would…” MML
contest - Kiaisha Barber, Director, Youth, Family and Senior Services
Proclamation for Chesapeake Bay Awareness Week (June 4-12)
Public Hearing and possible action on the proposal to implement a new residential
permit parking zone for townhouse residents in the 4700 block of Cherokee Street
Proposed Consent: Re-appointment of the College Park City-University Partnership’s
Class B and Class C members
Approval of an EAC proposal for a tutoring program at Greenbelt Middle School –
Kiaisha Barber, Director, Youth, Family and Senior Services
Discussion of the Literacy Lab program expansion – Kiaisha Barber, Director, Youth,
Family and Senior Services
Consulting Agreement with Vision 33 for on-call support for Accela – Bill Gardiner,
Assistant City Manager
Approval of a contract with Hitachi to install utility poles and cameras along the Trolley
Trail – Bob Ryan, Director of Public Services
Approval of a Resolution for a PY 47 Reprogrammed CDBG funding application for
retrofitting curb ramps citywide for ADA compliance.
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Adoption of the FY ’23 Budget
Introduction of an Ordinance regarding the Comcast Cable Franchise Agreement –
Suellen Ferguson, City Attorney
Tuesday, June 7, 2022 Worksession
Report from City lobbyists on the legislative session – Len Lucchi and Stephanie
Anderson, O’Malley, Miles, Nylen and Gilmore (30)
Presentation on the draft College Park Age Friendly Action Plan (45)
Review of policy on rental of City meeting spaces (20)
Discussion on holding a City-wide business roundtable – Michael Williams, Economic
Development Manager (20)
Approval of FY 22 Annual Program for Program Open Space allocation
Placeholder: Closed Session to review applicants for advisory boards
2:15 + Closed Session

Tuesday, June 21, 2022 Regular Meeting
Strategic Plan update – Bill Gardiner, Assistant City Manager
Renewal of the Agreement with M-NCPPC for use of the Recreation side of the YFS
Building – Kiaisha Barber, Director of Youth, Family and Senior Services
Annual appointments to advisory boards
Discussion items (no action anticipated):
• Expansion of mental health services in the City, and/or a subscription to on-line
mental health services for residents – Kiaisha Barber, Director of Youth, Family
and Senior Services
•

Discussion of a health officer and/or provision of health services for residents –
Kiaisha Barber, Director of Youth, Family and Senior Services

Preliminary Plan of Subdivision P-21039 for EcoGrads development
Tuesday, July 5, 2022 Worksession
Discussion of a Special Taxing District to fund live monitoring of security cameras – Bob
Ryan, Gary Fields and Michael Williams

Tuesday, July 12, 2022 Regular Meeting
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Introduction of an Ordinance to amend chapter 148, Peace and Good Order, to provide
rules and regulations for City parks and playgrounds – Bob Ryan, Director of Public
Services

Wednesday, August 3, 2022 W/S and R/M (this is the only August meeting)

ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (is this still needed?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation

UPCOMING
September 6 W/S: Expansion of Community Outreach in Spanish – Bill Gardiner and
Ryna Quinones
September 6 W/S: Presentation on the County Emergency Operations Plan and
discussion of City emergency planning – Bob Ryan and Kenneth Young
September 20 W/S: Follow up discussion on election matters – Janeen S. Miller, City
Clerk
October 5 W/S: Discussion of a new City bicycle-pedestrian committee – Terry Schum
and Steve Halpern
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November 1 W/S: Discuss possible expansion of the Homeowner’s Property Tax Credit
to allow for an ITOC (Income Tax Offset Credit) – Gary Fields and Kenneth Young
November 1 W/S: Discussion of City Events – Ryna Quinones, Communication and
Events Manager
MASTER LIST
2022 Quarterly Financial Presentations: February 8, April 26, August 3; January 24,
2023
2022 Quarterly Appointments to fill advisory board vacancies: January 25, April 26, and
October 25. Appointments to all advisory boards occur annually in June (June 21
meeting) for the July 1 term.
2022 Four Cities Meetings: April 28 – Greenbelt; June 28 – Berwyn Heights; October
27 – New Carrollton
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
Combined Items: Report on Right-Of-Way at Edgewood Road at intersection with US 1
AND Follow up on the proposed road improvements to Cherry Hill Road at intersection
with US 1 to address traffic back-ups – Terry Schum and Steve Halpern
01-18-22: Amendments to Chapter 15 of the City Code to change Recreation Board to
City Events Advisory Board and make amendments to the field use permitting process –
Ryna Quinones, Communications and Events Manager
02-01-22: Discussion of a City program to provide a match for the County’s Rain Check
Rebate Program – request of Councilmember Adams
02-22-22: Redistricting timetable: Anticipated date to receive the report from the City
Redistricting Commission is September 13, with Council action expected by November
15.
Discussion of an education specialist (consultant?) to assist with education support
strategies
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Discussion of the Council Subcommittee proposal
Approval of Contract Amendment to NZI for Cherokee Road sidewalk construction.
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City of College Park
Annual Proclamation List for 2022
(Proclamations Approved 08/10/2021 21-R-15)

January
February
February
March
April
April
May
May
May
May

2022 Dates
11
8
8
8
12
26
10
17
24

June
June
June
June
September
September
September

7
7
7
21
13
13
27

October
October
November

5

November

8

8

Martin Luther King, Jr.
Black History Month
Women’s Heart Health Month
Women’s History Month
Arbor Day
Children’s Mental Health Week (May 1-7)
Kids To Parks Day (May 21)
Bike To Work Day (May 20)
Chesapeake Bay Awareness Week (June 4-12)
Volunteer Appreciation Month (the date may shift to
coincide with the City’s annual appreciation event)
Immigrant Heritage Month
Juneteenth
LGBTQ Pride Month
Pollinator Week (for 3rd full week in June)
Suicide Prevention Month
Hispanic Heritage Month (Sept. 15 through Oct. 15)
Mayor’s Monarch Pledge proclamation (end of
September for the 1st Saturday in October)
Indigenous Peoples’ Day
Business of the Year recipient
Municipal Government Works Month (MML Banner
City requirement)
Small Business Saturday
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