TUESDAY, APRIL 26, 2022
CITY OF COLLEGE PARK
Hybrid Meeting
In Person:
Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom: Link to join Webinar https://zoom.us/j/92398574069
2nd

7:30 P.M.
MAYOR AND COUNCIL REGULAR MEETING
AGENDA

COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate
for our residents to enhance the quality of life for our diverse community.
1. MEDITATION
2. PLEDGE OF ALLEGIANCE: Led by Councilmember Mitchell
3. ROLL CALL
4. ANNOUNCEMENTS/COMMENTS - MAYOR, COUNCIL, STUDENT LIAISON
5. CITY MANAGER’S REPORT
6. ACKNOWLEDGMENTS
7. PROCLAMATIONS AND AWARDS – Children’s Mental Health Week (May 1 – 7)
8. AMENDMENTS TO AND APPROVAL OF THE AGENDA
9. PUBLIC COMMENT ON CONSENT AGENDA AND NON-AGENDA ITEMS - Speakers are
asked to provide their name and address for the record, and are given three minutes to address the Council.

10. PUBLIC HEARING
11. PRESENTATIONS - Quarterly Financial Presentation – Gary Fields, Director of Finance
12. REDISTRICTING COMMISSION - To Officially Constitute The Redistricting Commission,
And For The Redistricting Commission To Receive Its Charge
13. CONSENT AGENDA - Note: Consent Agenda items are routine items of business that are collectively
presented for approval through a single motion. A Councilmember may request that an item be pulled from the
Consent Agenda and placed under Action Items for separate discussion and action.
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22-G-73

Approval of Minutes from the March 1, 2022 Worksession; the
March 1, 2022 Special Session; the March 8, 2022 Regular
Meeting; the March 15, 2022 Worksession; the March 22, 2022
Regular Meeting; and the April 5, 2022 Worksession.

22-G-74

Approval of amendments to the Mayor and Council’s Rules and
Procedures – Suellen Ferguson, City Attorney

22-G-76

Approval of a letter to the Prince George’s County Council with
comments on the proposed M-NCPPC FY ’23 budget – Bill
Gardiner, Assistant City Manager

22-G-77

Approve the appointment of Mayor Wojahn and Councilmembers
Adams and Esters to the Student Liaison Selection Committee –
Janeen S Miller, City Clerk

22-G-78

Approval of a parking prohibition on the north side of the 4700
block of Cherokee Street near the Ferris Manor Apartments
eastern-most driveway and the Berwyn Baptist Church driveway
to remedy sight distance problems observed at those driveway
entrances – Steve Halpern, City Engineer

Motion By:
To:
Second:
Aye:
Nay:
Other:

14. ACTION ITEMS
22-O-05

Introduction of the FY ’23 Budget Ordinance The public hearing will be held Tuesday, May 10, at 7:30 p.m. in
the Council Chambers.

Motion By:
To: Introduce
Second:

15. GENERAL COMMENTS FROM THE AUDIENCE
16. ADJOURN

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in one of
the following ways. All speakers are requested to complete a card with their name and address for the record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the Council
during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers are
given three minutes to address the Council on that agenda item.

➢

You may park for free in the Downtown Parking Garage located at 7306 Yale Avenue to attend this meeting.

➢

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City Clerk’s
Office at 240-487-3501 and describe the assistance that is necessary.
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PROCLAMATIONS
AND AWARDS
Children’s Mental
Health Week
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City of College Park
Children’s Mental Health Matters Campaign 2022
Proclamation
WHEREAS, addressing the complex mental health needs of children, youth, and families today
is fundamental to the future of the City of College Park and Prince George’s
County; and
WHEREAS, the month of May is National Mental Health Month and the first week is designated
as Children’s Mental Health Matters week and
WHEREAS, mental health, mental illness, and substance use disorders can affect any child,
regardless of age, gender, orientation, pronouns, race, ethnicity, religion, or
economic status; we must effectively share resources and deliver services that meet
the social, cultural, and linguistic needs of all in our community to improve health
outcomes and overall quality of life.
WHEREAS, the need to build a robust community is the responsibility of all through crossagency collaboration and shared resources with government agencies, public,
private, and non-profit groups and will result in a stronger and more vibrant College
Park for all; and
WHEREAS, addressing systemic racism, promoting racial equity, and building a more inclusive
future is essential to the mental health of everyone in the community, including
children.
NOW, THEREFORE, BE IT PROCLAIMED, that the City of College Park, Maryland, do
hereby proclaim the month of May be observed in the City of College Park as
Children’s Mental Health Awareness Month, and call upon all College Park
residents to honor this observance.
Proclaimed this 26th day of April 2022

____________________________
Patrick L. Wojahn, Mayor
City of College Park
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PRESENTATIONS
Quarterly Financial
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REDISTRICTING
COMMISSION
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22-R-04

RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE
PARK TO ESTABLISH A CITY REDISTRICTING COMMISSION TO REVIEW AND
RECOMMEND THE APPROPRIATE REAPPORTIONMENT OF THE CITY
COUNCIL DISTRICTS AND TO FORMULATE THE CHARGE TO THE
COMMISSION

WHEREAS, the Charter of the City of College Park requires the City to divide itself

into four (4) councilmanic districts with two (2) council members elected from each of these
four (4) districts; and
WHEREAS, the City was apportioned into the current fout councilmanic districts/two

councilmembers per district model in 1991; and
WHEREAS, § C2-2, "Districts" of the Charter of the City of College Park requires the

City to review its council districts not less than once every ten years, as soon as feasible after
the decennial federal census figures are published; and
WHEREAS, the decennial federal census has been taken and the figures are now

available; and
WHEREAS, it is now appropriate to review the council districts; and
WHEREAS, to provide for maximum citizen participation in the redistricting process,

the Mayor and Council have decided to appoint a citizens' Redistricting Commission to review
the councilmanic districts and make recommendations to the Mayor and City Council.
NOW, THEREFORE, BE IT RESOLVED that:

1.

An eleven ( 11) member Redistricting Commission shall be appointed, consisting

of eight (8) Commission members, one to be appointed by each Council member, with each
appointed member residing in that Council member's district; two (2) Commission members to

CAPS
[Brackets]

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution.

1
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22-R-04
be appointed by the Mayor; and one (1) Commission member appointed by the University of
Maryland Student Government Association. All members must be residents of the City.
The Mayor and Council shall make their appointments at a public meeting on April 12, 2022.
The Commission shall meet with the Mayor and City Council at the public meeting on April
26, 2022 to be officially constituted and receive the charge to the Commission contained in this
Resolution and for other purposes as determined by the Mayor and Council.
2.

The Commission shall commence its work as soon as possible and meet at least

monthly in accordance with . the City' s Policy and Procedures for Advisory Boards.

The

Commission shall elect a Chairperson from among the members. With support of the City
Attorney and other City staff as determined by the City Manager, the Commission shall
develop the redistricting plans as described below. City staff support may include an additional
temporary staff member employed by the City Manager to perform data support functions as
determined by the Commission. If requested by the Commission and approved by the Mayor
and Council, a Consultant may be engaged to assist the Commission with public outreach and
other matters as appropriate to completing its work.
3.

The City Manager is hereby authorized to expend up to $50,000 in support of

the Commission. This sum includes payment for a Consultant if requested by the Commission.
If this sum is insufficient, the City Manager will report same to the Mayor and Council for
further action.
4.

It is anticipated that the report and recommendation of the Commission will be

received by the City Council on September 13, 2022, and that action will be taken thereon by
November 15, 2022.

CAPS
[Brackets]

: Indicate matter added to existing resolution.
: Indicate matter deleted from resolution .
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22-R-04
CHARGE TO THE COMMISSION:
1.

The Commission shall review the combination of population and voters

mandated by§ C2-2 to determine whether reapportionment is necessary.
2.

If the Commission determines that reapportionment is necessary, it shall hold at

least two public hearing(s) to receive information and views from the public on the factors to be
considered in the reapportionment of the four (4) districts with two (2) council members
representing each district. If it is otherwise allowable for public meetings to be held in person,
one shall be held at Davis Hall and one shall be held at City Hall, with virtual meeting options
provided as technology allows. Written comment from the public shall also be accepted.
3.

The Commission shall develop at least three (3) redistricting plans for

submission to the Mayor and Council. The Commission will proceed with developing
reapportionment plans based only on the four (4) district, two (2) council member
configuration.
4.

Any reapportionment recommendation shall be based on the criterion of the sum

of population and actual voters. The reapportionment of districts shall ensure that the criterion
in each district is substantially equal to the criterion in every other district. Population consists
of the residents of College Park counted in the most recent decennial census preceding the
redistricting. In addition, if the commission has objective evidence about their numbers, the
commission may at its discretion include:
(A) Residents who were erroneously omitted from the census count;
(B) Residents of structures that have been built since the census count;
(C) Residents of properties annexed into the city after the completion of the
most recent census.

CAPS
[Brackets]

: Indicate matter added to existing resolution .
: Indicate matter deleted from resolution .
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22-R-04
Actual voters consist of those College Park residents registered to vote as of April 1 of the year
that reapportiomnent occurs who have voted in either:
(A) The immediately preceding statewide election, or
(B) The immediately preceding citywide election.
When apportioning the districts, the Commission shall also consider:
a.

Commonality oflocal economic and social interests;

b.

Preservation of the core of existing council districts;

c.

Geographic

d.

Respect for neighborhood; and

e.

Applicable Federal and State Constitutional and statutory requirements

compactnes~

of the districts;

including the Federal Voting Rights Act 42 U.S.C. § 1973.
ADOPTED by the Mayor and City Council ofthe City of College Park, Maryland at a

regular meeting on the
EFFECTIVE the

a '"'4
,:;(a "'d._

d

day of
day of

WITNESS:

-Ya-u-~ J

F-f!-b /U~

FeJo ,V~

' 2022.
, 2022.

CITY OF COLLEGE PARK

0

A/II 'I L--.._

Janeen S. Miller, City Clerk, CMC

Patrick L. Wojahti, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY :

CAPS
[Brackets]

: Indicate matter added to existing resolution .
: Indicate matter deleted from resolution .
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22-G-73
Minutes
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MINUTES
College Park City Council Worksession
Tuesday, March 1, 2022
Council Chambers
7:30 p.m. – 10:06 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

Councilmember Esters.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Terry Schum, Director of Planning; Michael
Williams, Economic Development Manager; Megha Sevalia, Student
Liaison.

Mayor Wojahn opened the Worksession at 7:30 p.m.
City Manager’s Report: Grant applications for City ARPA funds for hotels, travel and tourism
will be released next week.
Amendments To And Approval Of The Agenda:
• Add proclamation for COVID Memorial Day to tonight’s agenda, Mitchell/Mackie, 7-0
• Approve agenda as amended, Rigg/Kennedy, 7-0
Mayor:
• Moment of silence in support of the residents and elected officials of Ukraine.
• Congratulations to resident Mrs. Adams on her 95th birthday on March 3.
• Proclamation for COVID Memorial Day.
1. Discussion about a potential M-NCPPC community center in north College Park.
Guests: County Council Member Tom Dernoga; Michelle Garcia, Chief of Staff; Claire
Worshtil, Lead Strategic Park Planner, PG Parks; Sonja Ewing, Assistant Division
Chief, PG Parks, and Tanya Hedgepeth, Planning Supervisor:
Ms. Worshtil and Ms. Ewing gave an overview of the north College Park Community Center
feasibility study that will begin next week and is expected to take 6 months. The consultant is
WXY Studio.
• Task A is a demographic and needs analysis;
• Task B is internal focus groups and community meetings.
• Task C is site selection criteria;
• Task D is conceptual design proposal;
• Task E is cost estimates.
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College Park City Council Minutes
March 1, 2022
Page 2

Council Member Dernoga discussed the length of time this has taken. He said there is an
opportunity to jump start the program with an influx of funding in the coming fiscal year. The
21st Delegation has been in support of the project: Del. Barnes is seeking funding from the state.
Council Member Dernoga will support funding from Park and Planning. He asked the City to
consider what funding it can commit in FY’23, or if there is City-owned land the City can
contribute. He discussed successful partnerships between P&P and other municipalities in the
County. Pros and cons of regional centers vs. neighborhood facilities. The City should have a
seat at the table in discussions with residents. He requested a letter from the City to County
Council and Park and Planning that the City will partner with them on the project and help to
jump start the funding. Very rough estimate of $15M - $18M. A partnership agreement would
be developed and the City would be a stakeholder throughout the process.
Discussion: discussion of possible sites; needs outlined in the County’s 2040 Plan; it is too soon
to provide a good cost estimate; survey of adequate parcel sizes in the Region 2 service area;
reminder that the facility would be open to everyone in the broader community, not just College
Park residents; discussion of City contributing 10% of the estimated cost to build the building;
reminder that the City doesn’t have a recreation department and can’t be involved in
staffing/programing; discussion of ideas beyond recreation: arts, food service, social services – to
be detailed during community discussions; idea of an intermediate step of renting space in the
Hollywood Community Center?; finding a location for Meals on Wheels; advantages of a
location near the YFS building; concern about precedent (if you want it to happen, you need to
contribute 10%) and double-contribution situation (residents pay taxes to both City and MNCPPC) if the City commits funds; what would our contribution be buying?; can Program Open
Space funding be used?; location must be transit accessible; consideration for home schoolers
and things we usually see at libraries such as computer resources.
Letter to agenda next week, interested in being a partner, some level of funding to be determined
in the budget W/S.
2. Discussion of a commemorative bench program – Robert Marsili, Director of Public
Works:
Mr. Marsili reviewed the PowerPoint. Discussion: Will there be a map on the website showing
the sites that are available? What about the situation where the person to be memorialized is
“problematic” and how will that be addressed in the policy? Once the bench is installed it
becomes City property and the City would maintain it. Benches with artwork: cost is the same;
artwork would be submitted with the application.
Bring this back to approve the policy.
3. Consideration of Purchase of Cablecast Server for broadcast (suspend procurement
procedures) – Bill Gardiner, Assistant City Manager:
System supports closed captioning, but it is an added cost. Consent next week.
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4. Discussion of legislation:
Kennedy – Bill sponsored by Del. Solomon that would permanently allow students to be eligible
for SNAP benefits if they are eligible for work study (not necessarily participating in work
study), or if they have an Expected Family Contribution of $0, or if they are receiving the
maximum Pell Grant.
Kabir – Bill sponsored by Del. Carr on “don’t block the box” legislation.
Rigg – SB 871/HB 1259 Accessory Dwelling Unit Authorization and Promotion Act
See Special Session minutes for action on:
• 22-G-44 – Letter in Support of HB 1187/SB 726 Highway User Revenue
• 22-G-45 – Letter in Support of Climate Solutions Now SB 528
• 22-G-46 – Letter in Support of HB 1027 / SB 0921, food supplemental benefits, SNAP,
college students.
5. Request For / Status of Future Agenda Items:
Councilmember Kabir asked about issues pertaining to the security of the dog park after
hours and support for the animal shelter when the ACO is off duty. Mr. Young responded
that these are operational issues that can be handled by staff. Request for staff to follow up
with Council on these issues.
Invite the County (DOE and Council Member Glaros) to provide an update on Calvert Hills
Stormwater project, Adams/Rigg, passed 7-0.
Move the New Neighbors Homeownership Grant Program discussion from next week’s
agenda to the following Worksession, Adams/Whitney, passed 7-0.
6. M&C Comments: Mardi Gras; Women’s History Month; Technology Literacy Workshop
at City Hall on March 12; AARP Community Meeting on March 14; Tree Giveaway
program; IFC/PHA clean-ups; Wojahn travel to Miami for USCM; sharing information on
our use of ARPA funds with USCM; Kennedy and Mitchell will present at NLC
Congressional Cities Conference in March.
7. Mr. Young said the City will show our support for Ukraine through lighting City buildings in
yellow and blue.
Adjourn: Mackie/Adams, 10:06 p.m. passed 7-0.

___________________________________
Janeen S. Miller
Date
City Clerk
Approved
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College Park City Council
Special Session Minutes
Tuesday, March 1, 2022
Council Chambers
9:45 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

Councilmember Esters.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Terry Schum, Director of Planning; Michael
Williams, Economic Development Manager; Megha Sevalia, Student
Liaison.

During the regularly scheduled Worksession of the Mayor and Council, a motion was made by
Councilmember Kennedy and seconded by Councilmember Mackie to enter into a Special
Session to consider certain legislation that is time sensitive. The possibility of the Special
Session was listed on the Worksession agenda. The motion passed 7-0 and the Council entered
into Special Session at 9:45 p.m.
ACTION ITEMS:
22-G-44
HB 1187/SB 726 Highway User Revenue
Mayor Wojahn said the City has supported the restoration of Highway User Revenues since they
were cut and this is an MML priority.
A motion was made by Councilmember Rigg and seconded by Councilmember Mackie to
send a letter in Support of HB 1187/SB 726 Highway User Revenue.
There were no comments from the audience or the Council.
The motion passed 7-0.
22-G-45

SB 528 Climate Solutions Now

A motion was made by Councilmember Whitney and seconded by Councilmember
Kennedy to send a letter in support of SB 528, Climate Solutions Now.
There were no comments from the audience or the Council.
The motion passed 7-0.
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22-G-46

HB 1027/SB 0921 Food Supplemental Benefits, SNAP, College Students

Councilmember Kennedy said this bill, sponsored by Del. Solomon, would permanently allow
students to be eligible for SNAP benefits if they are eligible for work study (not necessarily
participating in work study), or if they have an Expected Family Contribution of $0, or if they
are receiving the maximum Pell Grant.
A motion was made by Councilmember Kennedy and seconded by Councilmember Mackie
to send a letter in support of this bill.
There were no comments from the audience or the Council.
The motion passed 7-0.
ADJOURN: A motion was made by Councilmember Kennedy and seconded by
Councilmember Mackie to exit the Special Session, and with a vote of 7-0, the Special Session
was adjourned at 9:50 p.m.

_________________________________
Janeen S. Miller, City Clerk
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MINUTES
College Park City Council Regular Meeting
Tuesday, March 8, 2022
Council Chambers
7:30 p.m. – 10:20 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Gary Fields, Director of Finance; Terry
Schum, Director of Planning; Teresa Way-Pezzuti, Director of Human
Resources; Kiaisha Barber, Director of Youth, Family and Senior
Services; Steve Halpern, City Engineer; Megha Sevalia, Student Liaison;
and Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the meeting at 7:30 p.m.
Announcements:
Councilmember Kabir announced the next meeting of the North College Park Community
Association and Women’s History Month.
Councilmember Kennedy said it is Girl Scout cookie season.
Councilmember Whitney announced the upcoming Bee City initiative, “No Mow April.”
Councilmember Adams discussed opportunities to comment on the County Redistricting Maps.
Councilmember Mackie noted that 3/14 is “Pi Day” and discussed the AARP Seniors Visioning
Workshop and the County’s Summer Youth Job program.
Councilmember Mitchell also noted Women’s History Month and noted that College Park has a
majority female Council.
Deputy Student Liaison Renaghan reviewed last week’s IFC/PHA neighborhood clean up.
Mayor Wojahn announced International Women’s Day and addressed the crisis in Ukraine.
City Manager’s Report: Mr. Young announced that information about the City’s Summer
camp scholarships is posted on our website; provided additional detail about the AARP
Visioning Workshop, the Greenbelt Road Corridor Planning Meeting, and the Tech Literacy
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Workshop being held here on Saturday. He said that the City and UMD are finalists in the
Washington Business Journal “Best Development Deal of 2021.”
Amendments to / Approval of the Agenda:
A motion was made by Councilmember Rigg and seconded by Councilmember Kennedy to
move Item 22-G-42 to the Consent Agenda. The motion passed 8-0.
A motion was made by Councilmember Whitney and seconded by Councilmember Kabir to add
HB 1333, the Modified Muffler bill, to the Consent agenda, since the public hearing is on March
10. The motion passed 8-0.
A motion was made by Councilmember Mitchell and seconded by Councilmember Esters to
approve the agenda as amended. The motion passed 8-0.

Public Hearings:
A. Public Hearing on the Petition Request for Traffic Calming in the 4600 block of
Guilford Road:
Mr. Halpern reviewed the staff report.
Public Comment:
Keane Bhatt, the petitioner: Mr. Bhatt spoke in support of the petition; the speeds are high
and this will slow down the traffic.
[7:58 p.m., Whitney/Esters, 5 minute recess to work out the technical difficulty with Zoom.]
Cassie Ghee, resident: She does not mind traffic calming but does not want it in front of her
property. 7 years ago her sister’s car was hit in front of her house and police did respond, so
it should have been in the report.
There being no further public comment, Mayor Wojahn declared this public hearing as
having been held.
B. 22-R-06 City’s participation in the renewal application for the Greater College Park
RISE Zone
Mr. Williams gave an overview of the RISE Zone and said the intention with this Resolution
is to renew our RISE Zone designation. In 2016 the Mayor and Council authorized the
City’s participation for a five year period. We are part of a consortium of partners. This is a
request for a renewal for another 5 years. There are 2 notes: 1) the Stone Straw Property is
not included in the application; 2) the consortium recommends the 50% tax credit, not the
75% level as previously discussed. He responded to questions he received during the past
week: State offers a 10% tax credit to RISE Zone participants. RISE Zone and RTC cannot

018

College Park City Council Minutes
March 8, 2022
Page 3

be used together. Opportunity Zones and Enterprise Zones are offered based on census map
tracking: there is only one Enterprise Zone in the County but more than 100 Opportunity
Zones.
Public Comment:
Mary King, resident: The fiscal impact of the rental assistance program is unknown. More
questions need to be asked and answered. This covers a large area and many businesses could
qualify.
Mary Cook, resident: She is opposed to these huge tax credits. If they can’t support
themselves through their businesses they shouldn’t be in business. All this money we are giving
away is money we can’t use for amenities in the City. Let’s use that money for our residents.
There being no further public comment, Mayor Wojahn declared this public hearing as having
been held.

C. 22-O-02, An Ordinance to amend the Fiscal Year 2022 Budget (FY 2022 Budget
Amendment #2) to transfer the recovery of lost revenue of $10M from the ARPA
allocation.
Mr. Fields reviewed the staff report. This allows the City to select the $10M allocation for
recovery of lost revenue from ARPA funds.
Councilmember Kabir asked what the procedure is to make specific allocations from the ARPA
funds. Mr. Fields said it will be up to the Council to consider during the budget process.
There was no public comment on this item. Mayor Wojahn declared this public hearing as
having been held.
D. Ordinance 22-O-03, an Ordinance Of The Mayor And Council Of The City Of College
Park, Amending Chapter 175 “Taxation”, Article IV, “Revitalization Tax Credit”,
§175-10 “Eligibility Criteria” To Authorize The Mayor And Council To Approve A
Level Two Tax Credit For A Property That Has Received Authority From Prince
George’s County For A Payment In Lieu Of Taxes Under §7-506.1 Of The TaxationProperty Article, Annotated Code Of Maryland
Ms. Ferguson described this amendment to the Revitalization Tax Credit to allow for a change in
the Level 2 tax credit, which is a larger credit for a longer period of time, to add an option that if
the county grants a PILOT under certain sections of the state code, that might also qualify a
project for a Level 2 City Revitalization Tax Credit. She described the language in the state
code. It would allow, among other things, the City to support an affordable housing initiative.
Public Comment:
Peter King, resident: At the introduction of this ordinance the question was raised about
whether there was prior discussion of this topic at a Worksession, and Council deferred. He
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hopes the Council intends to do that tonight. Ordinances do not come out of thin air, if it was a
prior discussion in closed session, the Open Meetings Act requires that some aspect of this to be
disclosed, even the Council authorizing the City attorney to draft legislation. He discussed the
requirements of the Maryland Open Meetings Act.
Mary King, resident: A tax break of up to 60% for up to 15 years is a whopping tax credit.
Financial consultants should be hired to help the City make a more knowledgeable decision
about tax credits.
There being no further public comment, Mayor Wojahn declared this public hearing as having
been held.

E. Ordinance 22-O-04, An Emergency Amended Ordinance Of The Mayor And Council
Of The City Of College Park Authorizing The Acquisition Of Certain Property Located
At 4704 Calvert Road and 7307 Rhode Island Avenue, College Park, Maryland, For A
Public Purpose.
Mr. Young said the City is interested in purchasing the property identified as 4704 Calvert Road
and 7307 Rhode Island Avenue. The property has a single family residence that contains 4 rental
units that generate approximately $48K in revenue/year. Additional land is zoned R55 and R18.
Explanation of how we arrived at the purchase price: County’s assessed value on 4704 Calvert is
$700K, which tends to be less than the actual value, plus the annual rental income, plus the
additional 5 lots at $200K for each vacant lot. We have the ability to do a number of things with
the property which will be determined with community input after we acquire it. We are in the
process of doing our due diligence. Phase 1 environmental has been completed, title and
appraisal are underway. We will have all of this information before we close on the property. If
we close before 3/17 price is $1.7M. If we close after that date the price goes up by $50K. R55
zoning is residential with a minimum lot area of 5500 sq ft. R18 zoning is multifamily with 18
dwelling units per acre. The funds for purchase will come from the CIP budget for property
acquisition.
Public Comment:
Dave Dorsch, resident: What is the emergency about this ordinance? What is affordable
housing? How is it green space if it is developed? What is the City’s strategic plan at this
location? The City does not need this property. If the City purchases it then the City becomes
the landlord. This is in an historic district and the house probably can’t be torn down.
D.W. Rowlands, resident of the property in question: Hopes the City will buy the property
because it has been maintained by the current owner as affordable housing which is the only
reason they can live here. College Park needs an affordable housing program and this would be
a good start.
Mary King, resident: The City Council recently told the public about their interest in
purchasing this property, as an emergency, without knowing what they want to do with it. It is
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not reasonable for the City to pay this much for open space. If there is an emergency it has been
created by the parties involved. An extra $50K is a spurious reason to call this an emergency.
Alaina Pitt, resident: Not pleased with the process or with the haste with which the seller tried
to push this through, but is in favor of the purchase. We are in a housing crisis. People need
housing, this is next to the metro, putting housing in the vicinity of transit meets many different
goals, and hopes that is what we pursue.
Mary Cook, resident: Concerned about the process of this acquisition. Staff knew a year ago
that this property was going to be sold; it was discussed at an APC meeting. Staff should have
brought it to you immediately. They are aware of the neighborhood and should have known the
neighborhood would have been concerned. Making the decision without viewing this within the
context of the budget is unwise.
There being no further public comment, Mayor Wojahn declared this public hearing as having
been held.

Consent Agenda: A motion was made by Councilmember Mitchell and seconded by
Councilmember Esters to adopt the Consent Agenda, which consisted of the following items:
22-R-05

Resolution Of The Mayor And Council Of The City Of College Park Adopting The
Recommendation Of The Advisory Planning
Commission Regarding Variance Application Number CPV-2022-02, 6909 Rhode
Island Avenue, College Park, Maryland, Recommending Approval Of A 10.0% Lot
Coverage Variance From Section 27-442(C) Table II Of The Prince George’s County
Zoning Ordinance, For An Addition.

22-G-37

Award renewal contracts for employees’ health, dental and worker’s compensation
insurance coverages, and the City’s general liability insurances, for FY 2023 for a total
budgeted cost of $1,874,182.

22-G-38

Approval of a contract amendment in substantially the form attached to the Consultant
Agreement with Mead and Hunt, Inc. for additional services in the amount of
$33,394.36 to complete design of the Hollywood Road sidewalk project.

22-G-43

Authorize staff to contract with Cable Video Specialists, Inc. in the amount of
$63,310.58 to purchase the Cablecast hardware, software, warranties, and installation
services as described in the attached quote. Council waives its regular procurement
process to authorize this purchase.

22-G-50

Approval of minutes from the February 1, 2022 Worksession; February 1, 2022
Special Session.
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22-G-42

Approval of a letter to the Prince George’s County Council, the County Executive, and
Maryland-National Capital Park and Planning Commission, expressing the City’s
interest in partnering on an M-NCPPC Community Center in north College Park.

The motion passed 8-0.

22-G-39

Council consideration of the petition request for traffic calming in the 4600
block of Guilford Road

A motion was made by Councilmember Adams and seconded by Councilmember Rigg to
approve the installation of speed humps in the 4600 block of Guilford Road between Rhode
Island Avenue and Harvard Road, and direct the City Engineer to site the device at his
discretion.
Councilmember Adams said he understands the engineering analysis said the speed warrant was
not met, but he knows the road and believes traffic calming is needed. He does not believe the
device will be sited in front of Ms. Ghee’s home.
Councilmember Rigg said we go through a lot of effort to do the traffic study but Council
historically approves traffic calming without both warrants being met. Perhaps we should
consider a different approach.
The motion passed 8-0.
22-R-06

Adoption of a Resolution confirming the City’s participation in the renewal
of the Greater College Park RISE Zone application

A motion was made by Councilmember Kennedy and seconded by Councilmember
Whitney that the City Council adopt Resolution 22-R-06 to authorize the City’s continued
participation in the Greater College Park RISE Zone as generally described in the
Resolution and attached draft application for a period of five years, set the real property
tax credit level for qualified development as provided in the Resolution, and authorize
rental assistance to qualified businesses to become part of the RISE zone program.
Mayor Wojahn stated that a public hearing was held earlier this evening so there would be no
public comment at this time.
Councilmember Kennedy said she generally supports tax credits because they bring in money we
don’t already have, and gets development done more quickly.
Councilmember Mackie said she is usually more conservative with tax credits but supports this
one because it is going toward building businesses.
Councilmember Kabir said if we don’t get the development we won’t get the taxes. The limit is
the maximum that we can give, but we don’t always have to give that amount.
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Councilmember Mitchell described this as another tool in our toolkit to bring about a new
change in College Park to attract the businesses we want here.
Councilmember Rigg agreed and said we have a track record of attracting high quality
businesses and we need to keep the momentum going. The more commercial development we
can attract to our City the less the full tax burden of City services fall on our residents.
Councilmember Whitney said the more businesses we can attract to our City, the more this
becomes the place to be.
The motion passed 8-0.

22-G-41

Approval of additional FY 22 public school education grants to Cherokee
Lane Elementary School and Hollywood Elementary School

Carolyn Bernache, Chair, Education Advisory Committee and Kiaisha Barber, Director, YFSS
said the Education Advisory Committee is bringing forward two additional public school grants
tonight. Dr. Bernache described the grants for Cherokee Lane Elementary School for $2,750 and
for Hollywood Elementary School for $8,000.
A motion was made by Councilmember Mackie and seconded by Councilmember Mitchell
that the City Council award the following FY 22 Education Grants: 1) $2,750 to Cherokee Lane
Elementary School, and 2) $8,000 to Hollywood Elementary School. The total of these awards is
$10,750 which is budgeted in the FY 2022 budget.

The motion passed 8-0.

22-O-02

Adoption of Ordinance 22-O-02, An Ordinance to amend the Fiscal Year
2022 Budget (FY 2022 Budget Amendment #2) to transfer the recovery of
lost revenue of $10M from the ARPA allocation

A motion was made by Councilmember Mitchell and seconded by Councilmember
Whitney to adopt Ordinance 22-O-02, An Ordinance of the Mayor and Council of the City
of College Park to amend the Fiscal Year 2022 Budget (FY 2022 Budget Amendment #2) to
transfer the recovery of lost revenue of $10M from the City’s ARPA allocation fund to the
General Fund.
Mayor Wojahn stated that a public hearing was held earlier this evening so there would be no
public comment at this time.
The motion passed 8-0.
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22-O-03

Adoption of Ordinance 22-O-03, an Ordinance Of The Mayor And Council
Of The City Of College Park, Amending Chapter 175 “Taxation”, Article IV,
“Revitalization Tax Credit”, §175-10 “Eligibility Criteria” To Authorize The
Mayor And Council To Approve A Level Two Tax Credit For A Property
That Has Received Authority From Prince George’s County For A Payment
In Lieu Of Taxes Under §7-506.1 Of The Taxation-Property Article,
Annotated Code Of Maryland.

A motion was made by Councilmember Rigg and seconded by Councilmember Adams to
adopt Ordinance 22-O-03, an Ordinance Of The Mayor And Council Of The City Of
College Park, to amend the City Code Section 175-10 to allow for greater flexibility with
respect to the duration and amount of a revitalization tax credit when Prince George’s
County authorizes a payment in lieu of taxes for a property under §7-506.1 of the TaxationProperty Article, Annotated Code of Maryland.
Mayor Wojahn stated that a public hearing was held earlier this evening so there would be no
public comment at this time.
Councilmember Rigg said the opportunity to create incentives for affordable housing provides
another economic tool to achieve our Strategic Plan goals.
Councilmember Kabir said we are not talking about a specific development, we are only looking
at an ordinance that will enable us to provide a tax credit if we choose. We will need to look into
the definition of affordable housing, the location, and the impact the development will offer to
the community.
The motion passed 8-0.

22-O-04

Adoption of 22-O-04, An Emergency Amended Ordinance Of The Mayor And
Council Of The City Of College Park Authorizing The Acquisition Of Certain
Property Located At 4704 Calvert Road and 7307 Rhode Island Avenue,
College Park, Maryland, For A Public Purpose.

A motion was made by Councilmember Rigg and seconded by Councilmember Adams to
adopt Ordinance 22-O-04, an Emergency Amended Ordinance Of The Mayor And Council
Of The City Of College Park Authorizing The Acquisition Of Certain Property Located At
4704 Calvert Road And 7307 Rhode Island Avenue, College Park, Maryland, For A Public
Purpose.
Mayor Wojahn stated that a public hearing was held earlier this evening so there would be no
public comment at this time.
Councilmember Rigg said this presents a unique opportunity this Council may not see again.
The house is currently affordable housing; if the City doesn’t act with a high degree of agility the
opportunity will be lost. This is linked to a stated strategic plan goal around affordable housing
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and around green/open space. Doing either would be in line with our strategic plan goals. This
opportunity came up quickly and was presented to us by a resident.
Councilmember Mitchell thanked staff for bringing this to us. We have been as transparent as
we could be. We should move forward with this and will seek input from residents about the use
of this property.
Councilmember Kabir supported the contract of sale but struggled with the process. There is no
point voting otherwise tonight because we would have to pay more. The understands the
sentiment of the community. Question about the appraisal: we usually do the appraisal before
we buy the property.
Councilmember Adams described this as a great opportunity and hopes we will move in a similar
expedited way to meet our strategic goals no matter what district it was in.
Ms. Sevalia asked what the public process will be? No specifics yet about timing but we will do
our usual public notice.
The motion passed 8-0.

22-G-40

Presentation and possible action on the request to amend Detailed Site Plan
09028-2 for MSquare/Discovery District

Ms. Schum said this is an amendment to a DSP that has already been approved. There are 2
ways a DSP can be amended – minor amendment or major amendment. Minor amendment is
reviewed and approved at the staff level by the Planning Director. Major amendment goes
before the Planning Board, has a public hearing, and takes longer. Tonight’s agenda item is not
to take a formal position on the amendment. It is a request from the applicant that the City
support the amendment to the DSP through the limited minor amendment process. The County
Planning Director is asking College Park to weigh in on how this should be handled – as either a
limited minor amendment or as a major amendment.
Councilmember Mackie asked about a traffic study. The response was that the traffic study is
old and they have not been required to do a new one.
Councilmember Rigg asked about the staff recommendation. Ms. Schum said that staff thinks
the nature of the changes are major, not minor. Staff put forward suggestions to the applicant
that would have more staff support, but the applicant didn’t move forward with that
recommendation and preferred to present the question to Council. If Council supports the
changes, it can go forward as a minor amendment; but if Council has any heartburn, you should
recommend the major amendment process.
Councilmember Adams asked if handling this as a minor amendment would set a precedent. Ms.
Schum said that the precedent does concern her. She hasn’t seen a minor amendment that is as
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expansive as this one. But if you like what you see, it makes sense to move forward with the
limited minor amendment.
Mr. Young said there is an opportunity to look at this from a broader lens beyond just the
Planning lens, so if Council is comfortable with what you see, we can forward our
recommendation to the Planning Board.
Councilmember Kabir said the traffic study was done before the proposed changes. Ms. Schum
said this particular amendment does not involve an increase in density and doesn’t generate the
need for a traffic study. If they add density, a new DSP would come forward that would address
traffic impacts.
Tom Haller, attorney for the applicant, with Dean Lopez and Ed Maginnis: Mr. Haller said he
has been before Council many times over 15 years on this project. This is a great location and a
successful office park. When opportunities arise you need to act quickly. Corporate Office
Properties Trust (COPT) has built these buildings speculatively. So far, the buildings are in the
Town of Riverdale Park. This is the first one in the City of College Park. They are not seeking to
increase the square footage or the number of buildings. This is to reorient the buildings to create
more opportunity in the future.
Dean Lopez, COPT/M Square Properties, LLC: This joint venture is 15 years old. The demand
is opportunistic and time sensitive. They are out of space. The difference between a minor and
major amendment could be 6 months. The Site Plan is 11 years old. They want to rearrange the
buildings to make more sense as a modern office park. It will have the same density and same
uses as the approved plan. The buildings would be rotated and the garage would be moved to
create a new pad for another office building. It creates a zone to add a public/private amenity
space. Development will proceed in phases. The 3rd building would be built in conjunction with
the parking structure. Expect about $185,000 per building per year to accrue to College Park.
Councilmember Adams said he spoke with the developer last week. He would like to see a
hiker/biker trail incorporated more into the design. He wants the Council to move this forward
expeditiously.
Councilmember Esters asked what the impact on the project would be if they add six months to
the timeline. Councilmember Mackie is concerned that there hasn't been a traffic study done
recently.
Mr. Haller said this property went through the subdivision process with a traffic study in 2012
and again in 2016. As they move forward in the future and increase density will have to do it
again. He added that the last traffic study did not anticipate the Purple Line.
A motion was made by Councilmember Rigg and seconded by Councilmember Whitney
that the City Council support M Square Associates, LLC’s application DSP-09028-02 being
accepted and processed as a Limited Minor Amendment for approval by the County
Planning Director, and authorize the City Manager or his designee to provide written
confirmation to the County Planning Director.

026

College Park City Council Minutes
March 8, 2022
Page 11

Councilmember Rigg said it serves the City’s best interest to be pragmatic about this, and we
will likely see this again.
There were no comments from the audience or the Council.
Mayor Wojahn said he is glad to see this evolve into more of an urban office park, to engage
more with the street front, the plaza space, and wants to see more retail.
Councilmember Rigg and Mayor Wojahn also disclosed they have had conversations with the
applicant.
The motion passed 8-0.

ADJOURN: A motion was made by Councilmember Mackie and seconded by Councilmember
Esters to adjourn the regular meeting and reconvene in a Closed Session. Mayor Wojahn read
the Closing Statement:
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Art. § 3-305(b), the Mayor and Council of the City of College Park are providing notice
that they will meet in a closed session after the meeting to discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction. Specifically, the Mayor and Council will review
applications for the Restorative Justice Commission and will discuss the timeline and
process for the City Manager’s Performance Evaluation. They will not return to open
session after the Closed Session ends.

The motion passed 8-0 and the Regular Meeting ended at 10:20 p.m.

________________________________
Janeen S. Miller
Date
City Clerk
Approved

CLOSED SESSION
March 8, 2022
On Tuesday, March 8, 2022, at the conclusion of the Regular Meeting, a motion was made by
Councilmember Mackie and seconded by Councilmember Esters to adjourn the regular meeting
and reconvene in a Closed Session. Mayor Wojahn read the Closing Statement:
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
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Art. § 3-305(b), the Mayor and Council of the City of College Park are providing notice
that they will meet in a closed session after the meeting to discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction. Specifically, the Mayor and Council will review
applications for the Restorative Justice Commission and will discuss the timeline and
process for the City Manager’s Performance Evaluation. They will not return to open
session after the Closed Session ends.
The motion passed 8-0 and the Regular Meeting concluded at 10:20 p.m.
The Mayor and Council reconvened in the Council Chambers in Closed Session. Mayor
Wojahn and all Councilmembers were present (Kabir, Kennedy, Esters, Whitney, Adams,
Rigg, Mackie and Mitchell). Also attending: City Manager Kenneth Young attended the full
meeting; City Attorney Suellen Ferguson, Assistant City Manager Bill Gardiner and City
Clerk Janeen Miller attended a portion of the meeting. Mayor Wojahn was the Open
Meetings Trainee.
The Mayor and Council discussed the applications they received for the Restorative Justice
Commission. The Mayor and Council and the City Manager discussed the process and
timing for the City Manager’s six-month evaluation. No action was taken.
At 10:47 p.m., on a motion by Councilmember Rigg that was seconded by Councilmember
Mackie, the Closed Session was adjourned with a vote of 8-0.
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MINUTES
College Park City Council Worksession
Tuesday, March 15, 2022
7:30 p.m. – 10:54 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, and Mackie.

ABSENT:

Councilmember Mitchell.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Robert Marsili, Director of Public Works;
Terry Schum, Director of Planning; Michael Williams, Economic
Development Manager; Megha Sevalia, Student Liaison.

Mayor Wojahn opened the Worksession at 7:30 p.m.
Amendments To And Approval Of The Agenda:
• Add a Special Session after item #2 to consider approval of two letters of support for funding
for the CPCUP’s Community Preservation Trust:
o Item 22-G-52: Letter of support for funding of $50M from the state of Maryland
o Item 22-G-53: Letter of support for $4M in funding
o Motion by Kennedy/Whitney, passed 7-0
• Add Proclamation in support of Ukraine, motion by Adams/Mackie, passed 7-0
• Approve that agenda as amended, motion by Mackie/Kabir, passed 7-0

PROCLAMATION: Mayor Wojahn read the Proclamation in support of Ukraine.
DISCUSSION ITEMS:
1. Presentation by the College Park City University Partnership’s (CPCUP)
Neighborhood Preservation and Development Committee on the establishment of a
Community Preservation Trust and potential partnership with the City of College
Park: Councilmember Kennedy, Eric Olson, Ed Maginnis, Richard Wagner.
Councilmember Kennedy reviewed the PowerPoint which started with a review of the January
11 presentation. This is about affordable housing, neighborhood preservation, targeted
neighborhoods, long term intervention, and home ownership affordability – not rentals. She
reviewed the step-by-step process, the financial model, applicant eligibility and prioritization.
AMI means Area Median Income and is based on the household AMI. Housing data determines
the target neighborhoods. She provided the financial overview of Trust operations. This is a
long-term, ground-lease structure. Initial ask of the City is for $3M, to be funded from ARPA
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funds, with a reevaluation at the six-month mark, when they will return with more information
and for final approval. No funds will transfer until that time. The City Attorney provided a draft
MOU to be voted on next week. They are also going out for other funding -- $4M ask to the
state through the 21st delegation. Annual reporting and annual audit will be provided.
Questions:
• How often are targeted neighborhoods reevaluated,
• What about when a group/entity/family member buys a house for another individual,
• Whether the trust wants to maintain control of major repairs (i.e. roof),
• Amend/clarify language in MOU at end of 7th Whereas to specify any funds from
appreciation return to the “Project”,
• At what point would the City notify the trust that we want them to return any unaccountedfor ARPA funds,
• Periodic check-in with the City Manager,
• Governance of the trust – how it is established and governed (501c3),
• Will the UMD commit equal funding,
• We don’t want the trust to undercut or compete with a home buyer that would be coming in
on their own,
• Can we work with the County to waive the transfer/recordation tax,
• How will this help District 2 and District 3,
• Will the trust invest in blighted property,
• What happens if the mortgage is under water.
Councilmember Kennedy will have a one-page FAQ for next week’s packet to help
Councilmembers explain this.
Two requests:
• Letter to the State supporting the $4M investment requested by the 21st Delegation – Special
Session tonight.
• Approval of the MOU next week – on the Consent Agenda.
2. Discuss a draft proposal by the 21st District for the State to provide a one-time
contribution of $50 Million to the University of Maryland to subsidize the construction
and/or acquisition of housing that would be affordable for graduate students (Graduate
Student Housing Affordability White Paper) - Ed Maginnis.
•
•
•
•

Was there a discussion of cooperative housing?
What happens beyond the $50M?
How many affordable units do you need to bring on-line to make an impact on the
problem?
What about housing for undergraduate students of modest means?
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See Special Session minutes for:
• 22-G-53 Approval of a Letter to the general assembly in support of an allocation of $4M
to the Community Preservation Trust that the 21st delegation has requested.
• 22-G-52 Approval of a Letter of support to the general assembly in support of the request
for $50M for affordable graduate student housing.
3. Discussion of proposed Rules and Regulations for City Parks and Playgrounds.
Bob Ryan, Director of Public Services, with research done by DPW. The proposal is to amend
Chapter 148 to incorporate rules and regulations for City parks and playgrounds, and to remove
outdated language in that chapter of the Code. If we get a complaint, a Code Enforcement
Officer accompanied by a contract police officer would investigate and attempt to get
compliance. The goal is to get compliance, not to cite. Discussion:
•
•
•
•
•

Lighting at the Basketball court on Calvert Road?
What are the rules about amenities?
Does the definition of smoking materials include vaping?
Concern expressed about criminalizing homelessness: the hope is that we don’t focus just
on enforcement should that happen. Utilize 2-1-1 to make sure people have access to
services.
Would this apply to all City parks? Not the Dog Park - it has unique rules that will be
accommodated.

Move forward to revise Chapter 148; return in about a month for introduction.
4. Review of amendments to Resolution 22-R-03: A resolution amending the guidelines for
the College Park New Neighbors Homeownership Grant program (follow-up from
February 8 meeting)
Ms. Schum provided a review of where we left off in February. The goal of the existing program
is homeownership, not affordability. The proposed amendment moves in the direction of a “live
near your work” type of program, which is more transportation related. The purpose of staff
bringing this forward was to try to spend more of the budgeted program funds. The main
problem we have encountered is the lack of supply of eligible homes, which is why the staff
proposes to remove that restriction. Funding for the program is allocated annually in the budget
and is available on a first come-first serve basis. Council can reauthorize additional funds if they
run out. Clarification that our lien is in second position behind the mortgage. If they go into
default, we can attach against their property tax, which protects the City.
Councilmember Adams suggested there could be a way to say that a certain amount of funding is
available in different parts of the year.
Councilmember Kabir prefers to keep the language simple and revisit it in 6 months.
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Councilmember Esters prefers to maintain the eligibility criteria and is concerned we could end
up with people who don’t necessarily need the money.
Councilmember Whitney thinks its OK to encourage people to live near their work and to meet
more than one goal.
Councilmember Rigg thinks we would be making a mistake to make the program more
complicated. He prefers the staff proposal.
Councilmember Kennedy supports staff proposal.
Councilmember Mackie wants some kind of eligibility on the $5K, but maybe not as defined as
Councilmember Adams’ proposal. We want to help those that need help.
Ms. Schum clarified the goal of the program was to increase owner occupancy. It was not a firsttime homebuyer or live near your work program. The program was developed for the unique
situation of a college town that was trending toward rentals. The CPCUP program is a live near
your work program. The Community Housing Trust is an affordability program. The City’s
program was funded at $50K in FY 22 and proposed for $75K in FY 23.
Councilmember Adams suggested adding the designation of a local historic district for the $10K
grant to target Old Town. Mayor Wojahn suggested a certain percentage of properties are
currently registered as rentals which would add Crystal Springs. Yes, this was generally
agreeable. Planning will monitor the rental occupancy rate per neighborhood on a quarterly
basis.
$10K category is OK: Staff recommendation plus the added element above if 50% of homes are
rental.
Straw poll on the $5K:
Option 1: Making available to everyone (2)
OR
Option 2: Live/work option (5)
Proceed with Option 2 - Live, work in College Park, using current language (not the discovery
district), or go to school at the UMD.
Bring that motion forward next week to the Consent agenda.
[Motion to extend meeting Adams/Kennedy, 7-0, at 10:30 p.m.]
5. Review of Legislation:
HB 1259/SB 871 Accessory Dwelling Unit Authorization and Promotion Act:
Discussed but decided not to take a position. Maryland Matters article in support but MML was
opposed. Get community and staff input before moving forward. Revisit.
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6. Request for / status of Future Agendas:
Mayor Wojahn is interested in having the City join the National Association of Municipal
Transportation Officials.

7. Mayor and Councilmember comments
Berwyn District Civic Association Zoom meeting on Thursday.
ADJOURN: Motion to adjourn by Rigg, second by Whitney, 10:54 p.m., passed 7-0.

__________________________________
Janeen S. Miller
Date
City Clerk
Approved
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MINUTES
College Park City Council Regular Meeting
Council Chambers
Tuesday, March 22, 2022
7:30 p.m. – 8:37 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Terry Schum, Director of Planning; Teresa
Way-Pezzuti, Director of Human Resources; Michael Williams, Economic
Development Manager; Ryna Quinones, Communications and Events
Manager.

Mayor Wojahn opened the Worksession at 7:30 p.m.
ANNOUNCEMENTS:
Councilmember Kabir said there is a community clean up on April 16 and talked about spring
happenings in the City.
Councilmember Esters said there is a meeting tomorrow night on the Greenbelt Road Corridor
Plan. District 2 Councilmembers will hold a community forum on April 9.
Councilmember Whitney said there is still a chance to share your ideas about the Age Friendly
Community survey.
Councilmember Adams discussed recent storm drain improvements in Calvert Hills.
Councilmember Rigg announced a Calvert Hills Spring Clean Up on March 26.
Councilmember Mackie said the Hyattsville Library will be reopening on March 30.
Councilmember Mitchell announced the District 4 quarterly community meeting and said there
will be a District 1 and District 4 Budget Town Hall. She also bragged on Councilmember
Kennedy who presented at the NLC Conference last week about the Community Preservation
Trust.
Mayor Wojahn said he will attend the Maryland Mayor’s Association meeting next week. He
wished the students a happy spring break.
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CITY MANAGER’S REPORT: Mr. Young announced the U.S. 1 travel lanes will shift next
week.
AMENDMENTS TO THE AGENDA:
• Add Agenda Item 22-G-60 to the Consent Agenda: Letter in support of Juneteenth
Legislation, HB 227, Mitchell/ Kennedy, passed 8-0.
•

Approve the agenda as amended, Mitchell/Rigg, passed 8-0.

PUBLIC COMMENT:
Mary King, resident: After 2 presentations on the Community Preservation Trust, the City is
ready to commit $3M of ARPA funds. Who else is providing funding? How does 100 homes
make a significant difference in the stability of College Park neighborhoods? She is not
convinced this program will make any difference in the City of College Park. She disagrees that
the fiscal impact to the City will be zero.
Richard Biffl, non-resident, Chair of Local Advisory Committee and Old Town Property
Owner: Suggested changes to the proposed amendments to the Homeownership Grant Program.
The categories seem arbitrary. Open it up to everybody.
PRESENTATION: Mayor Wojahn presented the State of the City address.
CONSENT AGENDA: A motion was made by Councilmember Rigg and seconded by
Councilmember Esters. The consent agenda consisted of:
22-G-54

Approval of a new full-time equivalent position to be added to the Communications
and Events Office.

22-G-55

Approval of a reclassification of the existing Administrative Specialist position to an
Executive Assistant for the City Manager's Office.

22-G-56

Approval of an Agreement between the City of College Park and the College Park
City-University Partnership regarding a $3M grant from City ARPA funds for the
College Park City-University Partnership’s Community Preservation Trust
Program.

22-G-57

Approval of a request by the College Park City-University Partnership for a letter of
support for their application to the Metropolitan Washington Council of
Government’s Housing Affordability Planning Program to support CPCUP’s
Community Preservation Trust Program.

22-R-03

Approval of Resolution 22-R-03, amending the guidelines for the College Park New
neighbors Homeownership Grant program.
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22-G-58

Approval of a task order in substantially the form attached under the on-call
engineering services contract with Rummel, Klepper & Kahl, LLP (RK&K) in the
amount of $54,370.35 to perform a feasibility study to determine if the site of the
Calvert Road Soccer Field could provide underground attenuation to reduce
flooding in the Calvert Hills neighborhood.

22-G-59

Approval of minutes from the February 8, 2022 Regular Meeting.

22-G-60

Letter in support of HB 227, State Government – Legal and Employee Holiday –
Juneteenth National Independence Day (Added to the Agenda).

The motion carried 8-0.

ADJOURN: A motion was made by Councilmember Esters and seconded by
Councilmember Rigg to adjourn into a closed session. Mayor Wojahn read the closing
statement:
Pursuant to the statutory authority of the Maryland Annotated Code, General
Provisions Art. § 3-305(b), the Mayor and Council of the City of College Park are
providing notice that they will meet in a closed session after the meeting to discuss
the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom this public body has jurisdiction. Specifically, the
Mayor and Council will review applications for the Restorative Justice Commission
and discuss the City Manager’s performance evaluation. They will not return to
open session after the Closed Session ends.
The motion passed 8-0 and the meeting was adjourned at 8:37 p.m.

________________________________
Janeen S Miller
Date
City Clerk
Approved
CLOSED SESSION
March 22, 2022
On Tuesday, March 22, 2022, at the conclusion of the Regular Meeting, a motion was made by
Councilmember Esters and seconded by Councilmember Rigg to adjourn into a closed session.
Mayor Wojahn read the closing statement:
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Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Art. § 3-305(b), the Mayor and Council of the City of College Park are providing notice
that they will meet in a closed session after the meeting to discuss the appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction. Specifically, the Mayor and Council will review
applications for the Restorative Justice Commission and discuss the City Manager’s
performance evaluation. They will not return to open session after the Closed Session
ends.
The motion passed 8-0.
Mayor Wojahn and Councilmembers Kabir, Kennedy, Esters, Whitney, Adams, Rigg, Mackie
and Mitchell were present. City Manager Kenneth Young attended the meeting. Assistant City
Manager Bill Gardiner, HR Director Teresa Way-Pezzuti and City Clerk Janeen Miller attended
a portion of the meeting.
The Mayor and Council reviewed the applications for the Restorative Justice Commission. No
action was taken.
The Mayor, City Council and the City Manager discussed the City Manager’s 6 month
performance evaluation. No action was taken.
ADJOURN: At 9:49 p.m., a motion to adjourn was made by Councilmember Rigg and seconded
by Councilmember Whitney. The motion passed 8-0.
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WORKSESSION MINUTES
College Park City Council
Tuesday, April 5, 2022
7:30 p.m. – 11:32 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Terry
Schum, Director of Planning; Bob Ryan, Director of Public Services; Gary
Fields, Director of Finance; Michael Williams, Economic Development
Manager; Felicia Hutchinson, Community Development Planner; Megha
Sevalia, Student Liaison.

CITY MANAGER’S REPORT: Mr. Young announced the Community Public Safety Zoom
meeting.
AMENDMENTS TO/APPROVAL OF THE AGENDA:
Mitchell/Esters: Add Proclamation for Ramadan, 8-0
Whitney/Mitchell: Add Proclamation for International Transgender Day of Visibility, 8-0.
Mitchell/Esters: Approve the agenda as amended, 8-0
PROCLAMATIONS: Mayor Wojahn read the proclamations for Ramadan and the
International Transgender Day of Visibility.
SPECIAL SESSION
22-G-61: Appointments to the Restorative Justice Commission – See Special Session
minutes for 22-G-61
DISCUSSION ITEMS
1. Presentation from University of Maryland Vice President and Chief Administrative
Officer Carlo Colella and Police Chief David Mitchell on live monitoring of security
cameras:
Mr. Colella said the University leadership requests that the City reinstate payment for live
monitoring of the security cameras in downtown College Park. He outlined various safety
measures the University and City have taken over the last several years. Places that are
monitored make people feel safer. They feel this is an important step for safety and economic
development. They will extend the same rate from FY 22 into FY 23: $592 per camera per
month. There are 22 cameras.
Chief David Mitchell said this is a chance to reengage in the partnership. There are several
examples of when live monitoring has been successful.
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Mayor Wojahn did the math: 22 cameras x $592/month is about $156,000 year. He reviewed the
history and discussed the FY ‘21 budget Worksession when the Council discussed the benefits of
live monitoring vs. spending the same amount of money on additional police officers. At the
time the decision was made to fund additional police patrols. During the pandemic crime was
low and there were fewer students in the City. When students returned to the City, live
monitoring was reinstated to ensure there were no large gatherings that could be super spreader
events. The FY ’23 proposed budget includes an additional $200,000 for additional police
patrols, showing our commitment to keeping our community safe.
Councilmember Kabir asked for data about the efficacy of live monitoring and asked for a
response to privacy concerns. Councilmember Kennedy said we would expect annual reports
with certain data points included so that it is more than anecdotal information. She also
suggested we would want an MOU. What is the argument for investing in live monitoring vs.
putting another officer on the street? Councilmember Esters thinks live monitoring is vital to
addressing situations before things get out of hand. While she agrees that data is important, she
doesn’t want to let that get in the way. Councilmember Adams thinks it is best to be proactive.
Chief Mitchell discussed the past camera problems and Mr. Young responded by reviewing the
recent investment in new cameras and camera infrastructure and technology. Councilmember
Adams was surprised to see that cameras located on the Graham Cracker were not already
included in the University’s live monitoring. Councilmember Mackie said it is important for us
to get real examples of when live monitoring helped prevent a crime. Councilmember Rigg is in
support of this program and thinks it provides a tangible benefit to our central business district.
He wants the Council to consider a special taxing district to fund the program.
Suggestion of a path forward: Consider use of remaining ARPA funds for FY 23, and
consideration of a special taxation district for FY ’24 and beyond.

2. Presentation of Hollywood Road Sidewalk Design - Mead and Hunt Consulting
Engineers
Ms. Schum said this is a review of the 60% design-level plans for the Hollywood Road
Sidewalk. It is not a huge project but is a challenging project. Doug Bob from Mead and Hunt is
the project manager. These plans reflect feedback from a January stakeholders’ meeting. Mr.
Bob reviewed the PowerPoint.
Council discussion/questions: Is there a need for an additional speed hump closer to the post
office? When the road is narrowed, can two vehicles safely pass? This item has been fully
funded in FY ’23 based on current cost estimates. Council is asked to submit any final
comments in the next two weeks. If we proceed now with final design, we hope to start the
project in the fall. We will move forward with 100% design.
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3. Review and approval of additional recommended uses of remaining ARPA and Lost
Revenue Recovery funds.
Mr. Fields said the Budget Ordinance will be introduced on April 26 so time is of the essence on
these allocations. Mr. Young cautioned that we won’t have this kind of funding available in
future years so if they are ongoing expenses we will have to find another funding source in the
future. We have to spend ARPA funds by December 31, 2025, but commit them by December
31, 2024.
•
•
•
•
•
•

Discussion of continuing/operating expenses vs.one-time expenses.
What can wait until FY ’24?
How much money remains for the family/individual assistance program? About $480K it has not had as much demand as we expected.
Eliminate specific categories and show the $850K as contingency
Clarification that the $100K for Lakeland initiatives is for a Planning initiative, not
Restorative Justice
Show the ARPA fund expenditures in a multi-year format to layout the spending plan and
commitment.

4. Proposed 3-year contract with VeoRide (micro-mobility share vendor)
Details are in Exhibit A in the red folder. When previously discussed there was concern about
the improper parking of vehicles. Original plan was to allow individuals to leave their vehicles
anywhere that was legal, but VeoRide came back suggesting that the Geofencing plan is the
better alternative. A rider will be unable to end a ride until they return the vehicle to the
appropriate parking space determined by geofencing. If the vehicle is left in an improper space,
the meter will keep running for the rider. Campus uses geofencing. With this plan, the correct
parking will be enforced in the same way across the system (University Park, UMD and College
Park). This does not relieve VeoRide of their obligation to pick up vehicles that are parked
improperly. Staff recommends trying this model. The hours of operation remain different
between campus and the City. We will add additional bike racks where we can using state grant
funding. We are looking for suggestions for additional bike rack and geofence locations. A new
type of vehicle is being added to the fleet. Review of the VeoRide dashboard. We are also using
another service to give us additional information about how our policies are being enforced.
Division of incoming funds still needs to be determined.
[Rigg/Kabir to extend meeting, 8-0, 10:33 p.m.]
5. Follow-up discussion of Mayor and Council Rules and Procedures
• Proposed red-line amendments are fine.
• #4 in the staff report: the current practice of allowing additional letters to be sent on a topic
that Council has previously taken a position on, without additional Council action required –
memorialize this in the rules to provide clarity for Council and staff. Staff to draft language
to put current practice into the Rules.
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•

•

Community Forums held by District elected officials: A forum about a specific issue that is
before the Council undermines the larger conversation, especially when staff resources are
requested, and when the Councilmembers create their own PPTs. Runs the risk of skewing
information and causing inconsistent messaging. Provide more opportunities for city-wide
issue specific forums - ask the Council what they prefer when these issues come up. This is
different from the Town Hall format where you are there to listen to residents’ concerns and
answer questions – no problem seen with that. No problem if a group invites a
Councilmember to come speak to their group.
Future Agenda items; requirement that you talk to the majority of the Council before
bringing it forward.

[10:59 suspend the rules Mitchell/Kabir, 8-0.]
•

#3 in the staff report: Future Agendas: Add requirement that you talk to and a majority of the
Council agree to bring it forward. Form is not needed to add a letter on legislation to an
agenda.

Return next regular meeting with revised rules for approval.
6. Review of legislation
• Get information about SB 405 - Seniors Retirement Tax Elimination Act of 2022
• Consent next week – letter of support for CB-14-2022 – disposable utensils
7. Requests for/Status of Future Agenda Items
• Discussion of the Student Liaison Stipend and of adding a Graduate Student Liaison position –
Adams/Mitchell, 8-0
• Expansion of Community Outreach by providing brochures in Spanish – Mitchell/Esters, 8-0
• Discussion of a Special Taxing District to fund live monitoring of security cameras –
Rigg/Kennedy, 8-0
• Expansion of mental health services in the City, and/or a subscription to on-line mental health
services for residents – Esters/Kennedy, 8-0
• Presentation on the proposed curbside food scrap collection program – Kabir/Mitchell, 8-0
• Discuss possible expansion of the Homeowner’s Property Tax Credit – Adams/Kabir, 8-0
• Presentation on the County Emergency Operations Plan and discussion of City emergency
planning – Mitchell/Adams, 8-0
• Discussion of a health officer and/or provision of health services for residents – Mackie/Mitchell,
8-0
• Discussion of an education specialist (consultant?) to assist with education support strategies –
Mackie/Esters, 8-0
• Discussion of a new City bicycle-pedestrian committee – Kabir/Whitney, 8-0
• Discussion of the Council Subcommittee proposal – Rigg/Mitchell, 8-0
Adjourn: Adams/Whitney 11:32 p.m.
___________________________________
Janeen S. Miller
Date
City Clerk
Approved
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22-G-74
Mayor and Council’s
Rules and
Procedures
The Staff Report and backup material will be provided
later today or no later than Monday.

CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA
AGENDA ITEM 22-G-74
Prepared By: Suellen Ferguson, City Attorney

Meeting Date: April 26, 2022

Presented By: Suellen Ferguson, City Attorney

Consent Agenda: No

Originating Department:

Mayor and Council

Issue Before Council:

Approval of amendments to the Mayor and Council’s Rules and Procedures.

Strategic Plan Goal:
Objective 10: Cultivate an empowered and collaborative organizational culture
that is high-performing, values employees, and is known for excellence.
Background/Justification:
Attached are the current “Rules and Procedures for the Mayor and City Council of College Park” adopted in
March of 2020. Section I.B. calls for a biennial review by the Mayor and Council. At a work session on April
5, 2022, the Mayor and Council directed the City Attorney to include the following revisions to the Rules and
Procedures:
1. Edits to Section IV J to set forth the criteria for remote participation at Council meetings, as enabled
by §C1-5 of the City Charter.
2. Update Section III D to adopt changes to the public hearing requirements for Charter Amendment
Resolutions.
3.

Amend Section IV G to enable better coordination of “Community forums” held by District elected
officials.

4. Amend Section IV M to require that elected officials consult with a majority of their colleagues before
requesting Future Agenda items.
5. Amend Section V to confirm the current practice of allowing additional communications to be sent on
a topic about which Council has previously taken a position, without additional Council action
required.
6. Amend Section IV M to authorize support for State and County legislation to be placed on the
agenda without following the Master List process.
The revisions have been made and are attached for adoption.
Fiscal Impact:
None
Council Options:
1. Adopt the amendments to the Rules and Procedures as attached.
2. Further amend the Rules and Procedures and adopt.
3. Take no action
Staff Recommendation:
Option #1

Motion:
I move to approve the amended Mayor and Council’s Rules and Procedures in substantially the form
attached.
Attachments:
Council Rules and Procedures from March 2020 with proposed revisions
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RULES AND PROCEDURES FOR
THE MAYOR AND CITY COUNCIL OF COLLEGE PARK

I. ADOPTION, REVIEW AND AMENDMENT
A. Adoption. These rules are adopted pursuant to the authority provided in Art. VI, § C6-1 of the
City Charter.

B. Biennial Review. These rules and procedures shall be scheduled for review by the Mayor and
City Council during the first January Worksession after an election. Public notice and an
opportunity for public comment shall be provided prior to making changes to these rules.
Changes in procedures may be made by majority vote of the Mayor and City Council at the
Regular Meeting after the change in rules or procedures is proposed.

C. Rescission, Amendment, and Suspension of Rules. A motion to rescind or amend the rules
and procedures previously adopted or a motion to suspend these rules and procedures may be
brought pursuant to the appropriate section of Robert's Rules of Order.

II. GOVERNANCE PROCESS/COUNCIL-MANAGER DELEGATION
Policy 1. Governance Process. The Mayor and Council, on behalf of the residents and visitors of
the City of College Park, govern with respect to achieving the City's Mission - The City of
College Park provides open and effective governance and excellent services that enhance the
quality of life in our community.
Policy 2. City’s Interests Come First. Councilmembers will consider the needs and interests of
all people in the City, not only the residents in their district.

Policy 3. Governing Style. The Mayor and Council will govern with an emphasis on: (a)
outward vision rather than internal processes, (b) encouragement of diversity in viewpoints, (c)
strategic leadership more than administrative detail, (d) clear distinction of Mayor, Council, and
2
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City Manager roles, (e) collective rather than individual decisions, (f) future rather than past or
present, and (g) striving to be proactive rather than reactive.

Policy 4. Mayor and Council Code of Conduct (Chapter 38 of the City Code). The Mayor and
Council commits itself and its members to ethical, professional, and lawful conduct, including
proper use of authority and appropriate decorum.
Policy 5. Mayor and Council-Management Delegation. The Mayor and Council’s connection to
the operation of the organization is through a City Manager as provided in the City Charter. The
Mayor and Council will direct residents to appropriate departments when resident inquiries arise
that concern the delivery of City services.

Policy 6. Accountability of the City Manager. The City Manager is accountable to the Mayor
and City Council and is the Mayor and Council’s link to the operational achievement and
conduct of City staff.

III. LEGISLATIVE ACTIONS
The City Council affirmatively acts by voting at City Council meetings. Four types of legislative
actions taken at City Council meetings are General Motions, Resolutions, Ordinances, and
Charter Amendments.

A. General Motions. General motions are used for approval of a City position or a letter, to give
direction to staff, to approve contracts, or to set policy. They do not update the City Code or
Charter.

B. Resolutions. Resolutions are used to set forth legal decisions and official positions of the
City, to set policy, to establish commissions, and to implement programs. Resolutions do not
update the City Code or Charter and do not have specific public hearing requirements.
Resolutions may be introduced and voted on at the same meeting, and are usually effective
immediately upon adoption.
3
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C. Ordinances.
1. Purpose and Requirements. The City Council updates the City Code and adopts other
measures as required by State law, by Ordinance, which is enacted pursuant to the provisions of
Article VIII of the City Charter. An Ordinance requires an introduction and a public hearing
prior to adoption.
2. Public Hearing; Notice. As required by Art. VIII, § C8-2, a public hearing shall be held on
proposed ordinances following the advertisement of the ordinance or a fair summary thereof on
City-controlled media such as the City website, cable channel, bulletin board and City email
listserv. Emergency ordinances shall be considered pursuant to § C8-2B of the College Park
Charter.
3. Majority vote. The affirmative vote as per the attached Voting Requirements chart shall be
required for the adoption of ordinances. The vote can be held at the same meeting following the
Public Hearing or during a subsequent meeting.
4. Adoption. The Council shall not adopt an ordinance or ordinance amendment at the same
meeting at which the ordinance is introduced unless it is declared an emergency ordinance.
Ordinances shall become effective upon expiration of twenty (20) days following Council
approval unless the Council declares otherwise.

D. Charter Amendment Resolutions. Charter Amendment Resolutions are used only to amend
the City Charter. Charter amendments may be enacted by charter resolution pursuant to the
provisions of §4-301 et seq., of the Local Government Article, Annotated Code of Maryland, and
the City Charter. Prior to adoption, a public hearing shall be held on charter resolutions initiated
by the Council following AT LEAST 21 DAYS ADVANCE NOTICE OF THE PUBLIC
HEARING, AND advertisement of the resolution or a fair summary thereof, on the City
website, cable channel, bulletin board and City email listserv and publication in a local
newspaper of general circulation. The Council shall not adopt a charter resolution at the same
meeting at which it is introduced. The pre-adoption notice and publication requirements of this
subsection, as well as the requirement that the charter resolution not be adopted at the meeting at
which it is introduced, are self-imposed and may be overridden by the Council by a majority
vote.
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IV. MEETINGS
A meeting occurs when a quorum of the Mayor and City Council convenes to consider or
transact public business (Section C6-2 of the City Charter).
A. Meeting Schedule. An annual meeting schedule shall be approved by the Mayor and City
Council at its first Regular Meeting in December of each year. Public notice of any changes to
the meeting schedule shall be provided as soon as possible. In an election year, the schedule shall
be approved by the new Council. Any time requirements related to amendments to agendas and
submission of meeting materials will be adjusted accordingly when the meeting is held on a day
other than Tuesday.

B. Regular Meetings. The Mayor and Council shall normally meet in Regular Meetings on the
second and fourth Tuesday of each month if necessary, but, in no event, less frequently than
required by Art. VI, § C6-1 of the Charter. The Mayor and Council may meet on other days
when, in its judgment, an alternative day is either necessary or desirable. Regular meetings are
the voting sessions when the Mayor and Council take official action.

C. Worksessions. The Mayor and Council will normally meet in Worksession meetings on the
first and third Tuesday of each month. The Mayor and Council may meet on other days when, in
their judgment, an alternative day is either necessary or desirable. Additional Worksessions may
be scheduled by the Mayor and City Council as required. During Worksessions, the Mayor,
Council, and staff hear presentations, discuss the merits of proposed legislation, discuss details of
proposed programs, and give direction to staff. When necessary, the Mayor and Council may
enter into Special Session during a Worksession. Special Sessions allow the Mayor and Council
to take action on items when time doesn't allow for action to occur at the next Regular meeting.

D. Special Meetings. The Mayor and City Council may meet in Special Meetings upon written
request of either the Mayor or two members of the City Council. Notice of Special Meetings
shall be given to each Councilmember at least twenty-four (24) hours in advance of such Special
Meeting and shall contain the purpose, date, time and place of such meeting. The matter or
5
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matters to be considered at a Special Meeting of the Mayor and City Council shall be stated in
the call to the meeting. No other matters shall be considered unless all members of the Mayor
and Council are present.

E. Emergency Meetings. Emergency Meetings may be called with the consent of two-thirds of
the Mayor and City Councilmembers available for matters constituting a severe and imminent
danger to the health, safety or welfare of the public. Notice of such meetings shall be given as is
feasible under the circumstances.

F. Closed Sessions. The Mayor and City Council may close a meeting to the public by a vote in
open session under the circumstances, conditions and for reasons set forth in Art. VI, § 6-3 of the
Charter. Public notice and summaries of Closed Sessions are provided as required by law.
Councilmembers shall not disclose to anyone the information discussed in a Closed Session,
unless the Council affirmatively votes to allow a member or the body to do so.

G. Information Meetings.
1. The Mayor and City Council may hold Information Meetings on specific topics. For example,
Information Meetings can provide the Mayor and Council the opportunity to discuss possible
City legislation or projects with residents and other stakeholders and obtain feedback in advance
of drafting legislation. It can provide a forum outside the Worksession for an in-depth discussion
of an issue, which may be particularly useful if the anticipated presentation and discussion
requires an hour or more. The Mayor and City Council will determine the rules governing
presentations made at such meetings. A quorum is not required, and the Council will not vote on

any item.
2. ALL ELECTED OFFICIALS WILL BE NOTIFIED AND INVITED TO PARTICIPATE
WHEN A FORUM IS PROPOSED BY ONE OR MORE ELECTED OFFICIALS TO DISCUSS
A SPECIFIC MATTER THAT IS OF CITY-WIDE INTEREST, OR IS OR IS LIKELY TO BE
UNDER CONSIDERATION AT THE COUNCIL LEVEL THIS REQUIREMENT DOES NOT
APPLY TO DISTRICT TOWN HALL MEETINGS HELD BY ONE OR MORE ELECTED
OFFICIALS FOR GENERAL INFORMATION PURPOSES. ELECTED OFFICIALS WILL
ALSO PROVIDE NOTICE WHEN SPEAKING ON A CITY-WIDE OR COUNCIL LEVEL
6
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ISSUE WHEN PRESENTING AT MEETINGS SPONSORED BY CIVIC ASSOCIATIONS
AND OTHER GROUPS.

H. Limitation on Number of Meetings. No more than four meetings may be held in any given
month, unless approved by a majority of the Council present and voting. Except in the event of
an emergency as determined in subsection E, in no event may Council approve more than two
additional meetings in any given month.

I. Place of Meeting.
[1. Generally.] All meetings of the Mayor and City Council, unless otherwise determined,
shall be held at the COLLEGE PARK CITY HALL, 7401 BALTIMORE AVENUE,
[Department of Public Works, Davis Hall, 9217 51st Avenue,] College Park, Maryland. In
addition to the customary forms of notice, the notice of change in meeting place shall be
prominently posted on the door of the regularly scheduled meeting place.
[2. Emergencies.] J. PRESENCE AT MEETING. In the event of an emergency that has
been declared by the State, Prince George’s County, or by the City through the City Manager,
and that substantially impacts the ability to safely meet as a legislative body, or that requires one
or more elected officials to be quarantined or to self-quarantine (“DECLARED
EMERGENCY”), the Mayor and Council may authorize participation of any or all of the elected
officials in a public meeting by telephone or other format that is accessible to the public, AND
TO BE COUNTED AS PART OF THE QUORUM. OTHERWISE, THE MAYOR AND
COUNCILMEMBERS SHALL ATTEND ALL MEETINGS, INCLUDING REGULAR,
WORK, SPECIAL, CLOSED AND ADMINISTRATIVE SESSIONS, INFORMATIONAL
MEETINGS AND PUBLIC HEARINGS, IN-PERSON EXCEPT AS PROVIDED HEREIN.
THE MAYOR AND COUNCILMEMBERS MAY PARTICIPATE REMOTELY BY MEANS
ACCESSIBLE TO THE PUBLIC FOR JUST CAUSE, SUCH AS: ILLNESS, BEING OUT OF
THE AREA FOR VACATION OR WORK OBLIGATIONS, A FUNERAL, OR A FAMILY
EMERGENCY. EXCEPT IN CASES OF A DECLARED EMERGENCY, AT LEAST A
QUORUM OF THE COUNCIL MUST ATTEND THE MEETING IN PERSON. Any elected
official participating as authorized in this paragraph [may be counted as part of the quorum, and]
may participate in and vote on any matters that come before the Mayor and Council.
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J. K. Meeting Time. Meetings of the Mayor and City Council shall begin at 7:30 p.m. unless a
different starting time is established by the Mayor and City Council and reasonable notice
thereof is provided to residents of the City. On occasion, and absent objection from the Mayor
and Council, when a Worksession agenda is particularly long, a 7:00 p.m. start time may be
considered. Any change in the start time of the meeting will be properly advertised.

K. L. Public Notice of Meeting. Proper notice of all meetings of the Mayor and City Council
shall be provided to the public by the City Clerk.

L. M. Quorum.
1. Quorum requirements. A quorum shall be constituted of five (5) Councilmembers. The Mayor
shall serve as the presiding officer. A Councilmember acting as the presiding officer in the
absence of the Mayor may be counted as part of the Council quorum and may vote as a
Councilmember. To conduct official business, a quorum must be present at all times. [To be
"present" is defined as being within the Council Chambers or the place in which the meeting is
being held as that area may be defined from time to time by the Mayor and City Council.]
Worksessions do not require a quorum of the Council because the Council does not take official
action during Worksessions.
2. Loss of quorum. Once a Regular meeting has been properly convened with the presence of a
quorum and the number of persons necessary to constitute a quorum is no longer present, the
presiding officer or a Councilmember should bring this fact to the attention of the Mayor and
City Council and the Mayor and City Council shall then be automatically recessed until a
quorum is reestablished. Upon reestablishment of the quorum, the Mayor and City Council shall
resume consideration of the matter before it at the time of the recess. If, in the opinion of the
presiding officer, a quorum cannot be obtained within a reasonable period of time, the presiding
officer shall declare the meeting adjourned until the next scheduled meeting. At that next
meeting, after taking up the usual preliminary matters, the Mayor and City Council shall resume
its consideration of the matter that was before it when it previously adjourned. This shall not
prevent any Councilmember from moving to table, defer, postpone, or make any other
appropriate motion with respect to any pending matter.
8
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M. N. Agendas.
1. Content. The agenda shall outline the established order of business.
2. Preparation. A proposed agenda is prepared from a master list of Council-approved items
generated from requests by the Mayor, Councilmembers and staff and as items arise that are
timely and necessary for the conduct of City business. The proposed agenda for all meetings of
the Mayor and Council will be finalized for publication by the City Manager and City Clerk in
consultation with the Mayor on the Friday before the meeting. Proposed agendas shall be
created that can be reasonably accomplished within three hours.
3. Master List. Staff shall maintain a master list of items and may add to it and the proposed
agenda as necessary for the efficient conduct of City business. Items should only be added to the
Master list or to an agenda once the following are considered:
a) Does it fit with the City Mission (The City of College Park provides open and effective
governance and excellent services that enhance the quality of life in our community)
and Strategic Plan?
b) Are there time considerations?
c) Does it affect a significant number of residents?
d) Is there another way to handle it before devoting Mayor and Council discussion time /
Staff time?
e) Is it strategic/big picture in nature?
4. Adding to Master List. Before the Mayor and Council may add an item to a Master list of
future agenda items, the following must occur:
a) Complete the appropriate form that responds to the (5) criteria for proposing an item
for the agenda.
b) Run item by the City Manager to see if another solution is available.
c) Run item INDIVIDUALLY by [1-2] A MAJORITY OF other City elected officials to
[acquire their feedback] DETERMINE IF THERE IS SUPPORT FOR DISCUSSING
THE PROPOSED ITEM.
d) [Finally, a] A majority of Councilmembers must vote in favor of adding an item to
the Master list. This can be done at a Worksession during “Requests For/Status of
Future Agenda items” or at a Regular Meeting during an appropriate part of the
9
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agenda. If an item fails to receive support to be added at that time, the
Councilmember may revise the request based on Council and staff feedback and
request at a future meeting that the revised item be placed on the Master list.
e) CONSIDERATION OF STATE OR COUNTY LEGISLATION MAY BE ADDED
DIRECTLY TO THE AGENDA WITHOUT BEING ADDED TO THE MASTER
LIST.
Examples of items that could be (but not in every case) considered appropriate or inappropriate
for an agenda:
Appropriate

Inappropriate

Item has City-wide

“In the weeds” – item should be left up to

impact/implication/significance

staff

Legal requirement – item must legally be

Staff work – items that involve staff doing

addressed

their jobs

Policy items

Details of projects, especially smaller
projects

Change in practice

Re-litigation of a closed item

Immediate need/opportunity

Enforcement related matters; implementing
existing ordinance, policy or practice

An item that will be a problem later if not

Items that staff have advised against

dealt with
An item a majority of Council is interested in

Isolated complaints or items that a small

or wants to explore

number of residents are pushing for and do
not require Council intervention
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Items where staff has requested Council input

Items that derail current priorities where item

or items that would require a high level of

could wait until annual priority or strategic

staff time

planning sessions, unless items are time
sensitive)

5. Proposed amendments to the published agenda. The Council is the final authority regarding
consideration of items on the agenda. The Council may add, delete, or amend agenda items as it
deems necessary on the night of the meeting through its regular agenda approval process, per
Section [M.7] N.8.
6. Notice of Agenda. Agendas for Regular Meetings and Worksessions shall be published on the
Friday prior to the meeting.
7. Consent Agenda. Items of routine business that generally require no discussion by Council
may be placed on the Consent Agenda of a Regular Meeting. Any member of the Council may
remove an item from the Consent Agenda and place it under Action Items.
8. Adoption of Agenda. All meeting agendas and amendments shall be approved by the City
Council at the beginning of the meeting. Items on the agenda can be reordered by the Mayor and
City Council during the scheduled meeting.
N. O. Distribution of Meeting Materials.
1. Distribution. Meeting materials will be prepared by the City Clerk and published with the
agenda and made available to the Mayor and Council and the general public (except for materials
which are legally privileged or confidential) no later than close of business on the Friday
immediately preceding the meeting at which such matters are to be considered. Materials shall
be delivered to the Mayor and Council pursuant to arrangements established with each official.
Any meeting materials for items on the published agenda not included in the Friday distribution
shall be emailed to Mayor and Council as soon as available.
2. Meeting materials for additions proposed by City staff. Any meeting materials for a proposed
addition by staff to the published agenda that are not delivered to Mayor and Council with the
Friday distribution of information will be emailed to Council as soon as available.
3. Meeting Folder: Any items submitted after the Friday distribution will be included in a
separate folder (red folder) for Mayor and Council at the time of the meeting.
O. P. Conduct of Regular Meetings.
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1. Presiding Officer. The Mayor shall preside at all meetings of the Mayor and City Council. The
Mayor Pro Tem shall preside at all meetings in the absence of the Mayor. In the absence of both
the Mayor and the Mayor Pro Tem, the Mayor or the Mayor Pro Tem, if the Mayor is not
available, shall designate a member of the City Council to preside. If the Mayor or the Mayor
Pro Tem have not designated a member of the City Council to preside, the most senior member
(in case of a tie, the oldest member) shall call the meeting to order. The first order of business
shall be a Council vote to select the presiding officer.
2. Parliamentary Authority. Robert's Rules of Order, Newly Revised, as amended, shall govern
all questions of procedure not otherwise provided for in these rules or by State or Federal Law.
3. Procedure.
a) Recognition. Councilmembers shall be recognized by the Mayor or presiding officer before
speaking. Other persons at a meeting of the Mayor and City Council may speak only when called
upon or authorized.
b) Comments on Agenda Items. Council meetings are for decision making, action and votes. A
Councilmember who introduces an agenda item for action by the Mayor and Council may
provide comments relating thereto after the item has received a second. Comments by the
Councilmember who introduces an agenda item shall be limited to three minutes. Following
introduction and seconding of an agenda item, each member of the Council and the Mayor may
provide comments on the item. Comments shall be limited to three minutes and should focus on
the motion under consideration. Amendments shall be treated as a new item for purposes of
Council comments. When considering items where many questions are anticipated, a “round”
approach shall be used in which each Councilmember, the Mayor, and appropriate staff shall be
limited to one question per “round”.

All members should resist repetition and stay on topic.

Consider the time frame allotted and guide one’s speaking time accordingly. The presiding
officer shall actively facilitate and guide discussion to remain on topic and cut off overly lengthy
remarks with support by the Council. The Mayor and Councilmembers shall avoid creating
surprises and asking unexpected questions of staff and each other at meetings.
4. Motions in Writing. All motions and amendments pertaining to Ordinances, Council policies
or other substantive proposals shall, where possible, be made in writing.
5. Reconsideration. A motion to reconsider a vote on any action may be made no later than the
next Regular Meeting following the meeting at which the action to be reconsidered was taken. A
12
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motion to reconsider may be made only by a Councilmember who voted on the prevailing side of
the action to be reconsidered or by a member absent when the vote was taken, although any
member of the Council, and the Mayor when voting as allowed by law, may support the motion
to reconsider. A motion to reconsider may be approved by a simple majority of those Council
members present and voting. The same number of votes shall be required to approve the action
upon reconsideration as was required to pass or adopt the original action.
6. Voting by Councilmembers and Mayor. When a question is put forth by the presiding officer,
every member of the City Council present, and the Mayor, when authorized by law to vote, shall
vote for or against the question before the Council unless the Councilmember or Mayor provides
an explanation for abstaining. Upon request of any Councilmember or decision by the Mayor, a
roll call vote will be taken.
7. Public Participation. Members of the public may speak at Regular meetings of the
Mayor and City Council according to procedures established by the Mayor and City Council.

a) Sign-up Procedure. Speakers should complete a card (found on the agenda table) with their
name and leave it at the podium when they come up to speak. This will ensure that the Minutes
record the proper spelling of their names. Any person addressing the Mayor and Council should
state for the record their name and whether they are a resident of College Park. Persons
addressing the Mayor and Council should do so in a courteous and considerate manner.
b) Oral Comment.
i. Non-agenda and Consent Agenda Items. Comments are limited to three minutes per person
and will be taken at the beginning of the Council meeting.
ii. Action Items. Comments are limited to three minutes for individuals and five minutes for
speakers representing a group or organization. Comments on amendments shall be limited to one
minute. The Mayor and Council may, by simple majority vote of those present, alter or waive
the time requirements.
iii. Written Comment. Comment may be submitted in writing at or prior to the meeting. In order
to be received by the Council as part of the record, the comment must include the specific agenda
item to which it relates and their name and whether they are a resident of College Park.
Comments that are submitted to the City Clerk prior to the close of business (5:00 p.m.) on the
day of the meeting will be provided to the Mayor and City Council at the start of the meeting.
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8. End of Meeting. It is the goal of the Mayor and Council to complete all Regular Council
Meetings by 10:30 p.m. If the meeting has not adjourned by 10:30 p.m., then a motion, a
second, and majority approval must be made to continue the meeting another 30 minutes at
which time the meeting must adjourn.
P. Q. Conduct of Worksessions.
1. Neither the Mayor nor any member of Council may speak for more than three minutes without
interruption upon any single agenda item. The presiding officer shall deny the floor to any
member of the Council after that person has spoken for three minutes or more, either at the
presiding officer’s own instance or upon a point of order. Information pertinent to the
Worksession should be provided by staff and Councilmembers in advance when possible. All
members should resist repetition and stay on topic. Consider the time frame allotted and guide
one’s speaking time accordingly. The presiding officer shall actively facilitate and guide
discussion to remain on topic and limit overly lengthy remarks with support by the Council. A
queue is not necessary to speak.
2. A request for a show of hands not to discuss an agenda item any further shall always be in
order.
3. Presentations shall be generally limited to fifteen minutes (not including the Q & A time).
4. It is the goal of the Mayor and Council to complete all Worksessions by 10:30 p.m. If the
meeting has not adjourned by 10:30 p.m., then a straw vote of a simple majority of the Council
must be made to continue the meeting another 30 minutes at which time the meeting must
adjourn.
5. Because a quorum is not required, individual Councilmembers or the Mayor may leave the
meeting without affecting the continuation of the Worksession.

Q. R. Disorderly Conduct.
1. The presiding officer shall preserve decorum, and will determine points of order, subject to the
right of any Councilmember to appeal to the Council, and call to order any person who disrupts
the orderly conduct of business at meetings including speaking without being recognized,
exceeding designated time limits, failure to be germane to the issue being presented or use of
vulgarities. The presiding officer will enforce order, prevent attacks on personalities or the
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impugning of Councilmembers’ motives, and keep those in debate to the question under
discussion.
2. Any person making disruptive or threatening remarks or actions during a meeting may be
barred by the presiding officer from further attendance at that meeting unless permission is
granted by a majority vote of the Councilmembers present.

R. S. Record of Meetings.
1. Responsibility for meeting record. The City Clerk or the City Clerk's designee shall be
responsible for minutes of each Regular Meeting and Worksession of the Mayor and City
Council and for maintaining the official record, which shall include all Council actions. Minutes
shall include:
a) all motions made, the name of the motion maker and second, the method and outcome of the
votes taken, names of guests and their affiliation; and
b) copies of resolutions, new or revised ordinances or other actions approved by the Mayor and
City Council.
2. Public access to meeting records. Minutes and records of meetings of the Mayor and City
Council shall be made available to the public by the Clerk in accordance with the Public
Information Act and the State Open Meetings Laws.

S. T. Conduct of Councilmembers.
1. If the Mayor or any member of the Council indulges in any language or conduct unbecoming
to the office, the member shall be called to order by the presiding officer and, in such case, the
offending member shall lose the floor and shall not proceed without the approval of the majority
of the members present. The Mayor and Council may, by majority vote of all members of the
Mayor and Council, excluding the offending member, expel the Mayor or any member of the
Council from a meeting for disorderly conduct or violation of Council rules.
2. Councilmembers will preserve order and decorum during Council meetings and will not by
conversation or other action delay or interrupt the proceedings or refuse to obey the orders of the
presiding officer and Council Rules. When addressing staff or the Mayor and fellow
Councilmembers, Councilmembers shall confine themselves to questions or issues that are under
discussion; and will treat each other and staff with respect.
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3. Conflict of Interest. The Mayor or any Councilmember shall not participate in any matter
pending before the Council in which the Mayor or Councilmember has a conflict of interest, as
defined in the City's Code of Ethics, or has taken a formal position as a party in a legal matter
which is contrary to the legal position of the City of College Park in such matter.
4. Communication among Councilmembers
The Mayor and Council may not communicate online in a manner that constitutes a “meeting.” A
meeting happens when a quorum of the Mayor and Council communicate at the same time, or
closely in time, about public business. This can take the form of “replying all” in successive
communications. This applies to all platforms, and could include posts on social media, texting,
instant messaging, emailing, etc. during public meetings and at other times.

5. Disclosure of Communication with Entities interested in matters before the Council
In order to foster transparency, a City elected official who has previously engaged in substantive
communications with persons or entities that have, individually, or through family or a business,
an economic interest in, or possibility of private gain from, a specific legislative matter, should
inform the Mayor and Council of those communications at the public meeting during which the
same legislative matter is on the agenda for discussion or action. The notification should be made
at the beginning of the Council discussion and before any vote on the legislative matter. For
example, if a developer seeking Council support to pursue a project in the City has a substantive
communication prior to the meeting with any City elected official, the Mayor and Council should
be notified at the public meeting before discussion of the developer’s proposal. This procedure
does not apply to Mayor and Councilmember communications with persons or entities about
legislative matters that affect the individual or entity in the same manner as the general public is
affected, or that involve no direct financial impact or possibility of private gain.

6. When the Mayor or a Councilmember writes a newsletter, blog, email, or other public
communication intended for general distribution, the elected official shall include an attribution
statement to identify that the communication is from the individual elected official and is not
City sanctioned or approved. Whenever possible, the elected official shall reference the official
City communication on the matter being discussed. Further, if an elected official gives a
statement in their elected capacity on an issue affecting the City, the Mayor or Councilmember
16
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shall first identify the adopted position of Mayor and Council with respect to that subject, if any.
Thereafter, the Mayor or Councilmember may provide a statement of personal opinion or
comment (including a minority or opposing viewpoint), provided the Councilmember expressly
acknowledges that such statements do not represent the position of the City.

V. MISCELLANEOUS
1. A. Use of Staff Resources. Mayor and Councilmember requests that will require City
resources or divert staff from their regular duties of fulfilling the mission, vision, and strategic
plan of the City and priorities of the Council should be brought to the Council for Council
discussion and consideration per Section M.3. Requests for information concerning City service
or functions should be made through the City Manager or to the appropriate Department Head
with a courtesy copy to the City Manager. Responses will include the question and the answer
and include the Mayor and Council to ensure all elected officials receive the same information.

2. B. Public Notice. Any public notice required in these rules shall be given in the following
manner unless otherwise stated herein: by posting on the City website, the City cable channels,
City Hall Bulletin Board and City email listserv.
C. COMMUNICATIONS ABOUT A POSITION ADOPTED BY COUNCIL. ONCE THE
COUNCIL HAS ADOPTED A POSITION, SUBSEQUENT LETTERS OR OTHER
COMMUNICATIONS CONSISTENT WITH THAT POSITION DO NOT REQUIRE
ADDITIONAL COUNCIL APPROVAL UNLESS A SUBSTANTIVE CHANGE HAS
OCCURRED, OR UNLESS FURTHER REVIEW IS RECOMMENDED BY STAFF OR
REQUESTED BY COUNCIL. MAYOR AND COUNCIL WILL BE NOTIFIED WHEN SUCH
A LETTER OR OTHER COMMUNICATION IS TO BE ISSUED.

AttachmentS:
1. Voting Requirements Chart effective 6/13/2018
2. Form “Request for a Future Agenda item”
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Comments on the
proposed M-NCPPC
FY ’23 budget
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-76
Prepared By: Bill Gardiner,
Assistant City Manager

Meeting Date: 04/26/2022

Presented By: Bill Gardiner
Assistant City Manager

Proposed Consent: Yes

Originating Department:

Administration

Action Requested:

Approval of a letter to the Prince George’s County Council with comments on
the proposed M-NCPPC FY23 budget.

Strategic Plan Objective:

Preserve and enrich our environment and natural beauty to attract people
and sustain our City's future.

Background/Justification:
The Prince George's County Planning Board of The Maryland-National Capital Park and Planning
Commission (M-NCPPC) solicits comments on the Commission's proposed budget for planning, parks, and
recreation in Prince George's County. The M-NCPPC budget is funded in part by a property tax ($0.294 per
$100 of assessed value) on property in the City.
Last October when M-NCPPC requested comments in preparation for the upcoming budget, the City made
the following requests:
•
•
•
•
•

A new bike / pedestrian bridge and trail connection from the Paint Branch Park to the trail system on
the west side of the river
Implementation of the $250,000 Feasibility Study for a community facility in north College Park
Continued funding ($50,000) for senior services by the City’s Department of Youth, Family, and
Senior Services
Improvements to Hollywood Park
Lighting along high-use trails in College Park

M-NCPPC is implementing the feasibility study for a community facility in north College Park and has
collaborated with the City. The study should be completed by the fall and City staff recommend that Council
requests that capital funding be included in the FY23 budget. M-NCPPC had previously funded (but not yet
expended) design work for improvements to Hollywood Park and staff anticipates that it will be included in
the FY23 workplan. M-NCPPC staff believe the funding for senior services is in the proposed budget.
Funding for a new bridge by the Paint Branch Park has not been included in the M-NCPPC proposed FY23
budget. M-NCPPC staff have indicated that it could be funded (at least in part) by developer contributions
for new projects in the area. Staff recommends that Council again request that M-NCPPC include funding
for preliminary design of a new bike / pedestrian bridge and trail connection from the Paint Branch Park to
the trail system on the west side of the river.
During the April 19th Worksession, Council indicted support for the renovation of the Lakeland Playground
and community center, as well as the construction of an ADA-accessible path to the College Park Woods
gazebo. It was suggested that the Lakeland playground incorporate equipment for multi-generational use.
Councilmembers also expressed continued support for the lighting of trails and collaboration with M-NCPPC
staff to identify bike share locations on M-NCPPC properties in the City. The capital requests have been
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included in the attached draft letter. Operational and maintenance requests will be communicated to MNCPPC staff.
Fiscal Impact:
A decrease in funding for senior services would likely result in added costs to the City; the other requests
would not have a direct fiscal impact on the City.
Council Options:
1. Authorize the Mayor to send a letter to the County Council outlining the projects noted above the City
would like funded in the FY23 M-NCPPC budget.
2. Authorize the Mayor to send a letter to the County Council outlining additional or different projects the
City would like funded in the FY23 M-NCPPC budget.
3. Do not send a letter at this time.
Staff Recommendation:
Option 1 or 2.
Recommended Motion:
I move to authorize the Mayor to send correspondence to the Prince George’s County Council, with copies
to the County Executive and Chair of the Prince George’s County M-NCPPC Planning Board, on behalf of
the City, outlining the projects above that the City would like to be funded in the FY23 M-NCPPC budget.
Attachments: Draft letter to County Council Chair Calvin Hawkins

2
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April 27, 2022
Mr. Calvin Hawkins, Chair
Prince George’s County Council
Wayne K. Curry Administration Building
Largo, MD 20774
RE: Proposed FY23 M-NCPPC Budget
Dear Chair Hawkins:
On behalf of the City of College Park, I would like to provide the following
comments and requests regarding the proposed FY23 M-NCPPC budget. M-NCPPC
facilities and programs are extremely important for our residents. We have partnered
with the Commission on many projects and services, such as the shared use of our
Youth, Family, and Senior Services facility and funding M-NCPPC provides for senior
services.
For several years the City has requested M-NCPPC fund a pedestrian bridge
from the Paint Branch Playground to the trail on the western side of the river. This
small connection will greatly enhance access to the playground and frisbee golf course,
the Aviation Museum, the tennis facility, and other amenities. Unfortunately, there has
not been any money included in the budget for this project. The Council requests that
M-NCPPC include capital funding for the north College Park Community Center in
anticipation of the completion of the feasibility study this fall.
The Council requests that M-NCPPC fund needed renovation and equipment
replacement for the Hollywood Park, the Lakeland playground, and the Paint Branch
community center. M-NCPPC has funded nice improvements to the College Park
Woods playground, but the gazebo is not ADA accessible, and we request funding for
that work.
The City is fortunate to have many M-NCPPC trails used by residents for
recreation and commuting. The Council requests that M-NCPPC fund trail lighting in
high traffic areas of the trail system in College Park, particularly the Paint Branch Trail
north of MD 193.

Thank you for your work in support of these projects in College Park and
throughout Prince George’s County.
Sincerely,

Patrick L. Wojahn
Mayor
cc:

Prince George’s County Councilmembers
Peter Shapiro, Chair, Prince George’s County Planning Board
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22-G-77
Appointments to
the Student Liaison
Selection
Committee
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-77
Prepared By: Janeen S. Miller
City Clerk
Presented By: Mayor Wojahn

Meeting Date: 04/26/2022

Proposed Consent: Yes

Originating Department:

Mayor and Council

Action Requested:

Approve the appointment of Mayor Wojahn and Councilmembers Adams and
Esters to the Student Liaison Selection Committee

Strategic Plan Objective:

Objective 6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background/Justification:
The Student Liaison and Deputy Student Liaison positions are established in Resolution 18-R-23 (attached).
The terms of the SL and DSL expire at the end of May. The recruitment for the next SL and DSL is currently
underway. The Resolution states that the Student Liaison Selection Committee be comprised of the Student
Government Association’s Speaker and President, two members of the College Park City Council, as
appointed by the Mayor, and the Mayor or his/her designee who is a City resident. The Mayor is appointing
Councilmembers Adams and Esters to serve on this year’s selection committee.
Fiscal Impact:
No fiscal impact.
Council Options:
1. Approve the appointments of Councilmembers Adams and Esters to serve with Mayor Wojahn on the
Student Liaison Selection Committee.
2. Appoint different representatives to the Committee.
Staff Recommendation:
Option #1
Recommended Motion:
I move to approve the appointments of Councilmembers Adams and Esters to serve with Mayor Wojahn on
the Student Liaison Selection Committee.
Attachments:
1. Resolution 18-R-23
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RESOLUTION 18-R-13
RESOLUTION OF THE MAYOR AND COUNCIL
OF THE CITY OF COLLEGE PARK TO AMEND 11-R-04 IN ITS ENTIRETY TO
PROVIDE A NEW APPOINTMENT PROCESS, PROVIDE A JOB DESCRIPTION,
AND DESCRIBE THE SKILLS, FOR THE DEPUTY STUDENT-LIAISON POSITION.

WHEREAS, the Mayor and City Council adopted Resolution 02-R-3 in 2002, which
established the Student Liaison and Student-Liaison Alternate positions to maintain good
communications with the Student Government Association and the students of the University
of Maryland College Park and to identify issues of common concern to students and the City;
and

WHEREAS, the Student-Liaison and Student-Liaison Alternate positions evolved since
their creation in 2002, and the Council adopted amendments to Resolution 02-R-3 in
Resolution I 0-R-33 to reflect these developments ; and

WHEREAS, the Mayor and Council have determined that an additional amendment is
necessary to provide a new appointment process, job description and desired skills for the
Deputy Student-Liaison position.

NOW, THEREFORE, BE IT RESOLVED that:
1.

The Mayor and Council formally recognize the position of a non-voting

Student-Liaison and Deputy Student-Liaison to the College Park City Council.
2.

The Student-Liaison shall attend every City Council open meeting, including

work sessions, and is invited to sit at the work session table . The Deputy Student-Liaison will
attend City Council open meetings and work sessions as often as possible. The Deputy StudentLiaison shall attend meetings in place of the Student-Liaison in the event of illness, unforeseen
absences, inability to serve or removal from office. The Student-Liaison and Deputy Student-
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Liaison are authorized to attend Council meetings that are held in executive session pursuant to
§6-3 of the City Charter, with the exception that they are not authorized to attend executive
sessions held to discuss personnel matters or other matters from which the Council determines
they should be excluded. Prior to attending any executive session, the Student-Liaison and
Deputy Student-Liaison must sign a confidentiality agreement provided by the City.
3.

The Mayor and Council shall set aside time at each work session for the

Student-Liaison to report on student-City relations, as appropriate. The Student-Liaison shall
provide insight to the Council at regular meetings on issues relating to student-City relations or
any other agenda item, speaking during the time allowed for public comment. The matters upon
which the Student-Liaison comments at any particular meeting shall be at the discretion of the
Student-Liaison. The Deputy Student-Liaison will work closely with the Student Liaison to
maintain a positive, productive working relationship between the Student Government
Association and the College Park City Mayor and Council. The Deputy Student-Liaison will
assist the Student-Liaison with his/her participation in Council meetings and other City related
duties and provide research with respect to student-City issues when requested.
4.

The Student-Liaison shall provide information to students on City issues that

would affect them or are of interest to them.
5.

The Student-Liaison and Deputy Student-Liaison shall serve for a term of one

year, beginning on June 1 of a given year and ending on May 31 of the following year.
6.

A Selection Committee, consisting of the Student Government Association ' s

Speaker and President, two members of the College Park City Council as appointed by the
Mayor, and the Mayor or his/her designee who is a City resident, will each year recommend to
the Student Government Association a candidate for the Student-Liaison Position.

2
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Selection Committee shall conduct the selection process on a timeline that allows the Student
Government Association an opportunity to consider the Committee' s recommendation during
the third and final weeks of April. This position must be appointed by the Student Government
Association by a 2/3 vote. The Student Government Association representatives of the
Selection Committee shall be responsible for advertising for the position, creating an
application, and facilitating resume and cover letter collection.
7.

The Selection Committee shall recommend a candidate for the Student-Liaison

based on the following criteria:
a. A registered undergraduate student at the University of Maryland, College
Park, who resides within the City limits;
b. A student with leadership and communication skills, a desire to serve, and
applicable experience;
c. A student whose schedule shall allow them to attend Council meetings
throughout the year; and
d. A student dedicated to servmg m the best interests of the relationship
between the City and the students who live in the City.
8.

The Mayor and the Student-Liaison shall appoint the Deputy Student-Liaison

subject to confirmation by the Council. It is preferred that the Deputy Student-Liaison be a
resident of the City. An application with a job description of the Deputy Student-Liaison
consistent with this Resolution together with a request for the applicant's resume and cover
letter will be distributed after the Student-Liaison is appointed and confirmed. The skills
required of the Deputy Student-Liaison include organization, research, especially pertaining to
local/municipal government, good communication and professionalism. Deputy Student-

3
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Liaison Applications will be due two weeks after initial distribution. The candidate appointed
by the Mayor and Student-Liaison will appear at a regular Council meeting for a vote approve
or not approve the appointment.
9.

The Student-Liaison shall notify the Mayor if he/she will not be able to attend a

City Council meeting and arrange for the Deputy Student-Liaison to attend in his/her place.
10.

The Selection Committee, by majority vote, shall be allowed to recommend the

removal of the Student-Liaison to the Student Government Association for any of the following
reasons:
a. Three unexcused absences from City Council meetings;
b. Failure to act competently as a liaison between the City and students;
c.

Inappropriate behavior at Council meetings; or

d. Inappropriate behavior outside of Council meetings that is detrimental to the
interests ofthe students and the City.
11.

Upon a removal recommendation from the Selection Committee, the Student-

Liaison may be removed from his/her position by a 2/3 vote of the Student Government
Association Legislature.
12.

Whether a stipend will be paid to the Student-Liaison and Deputy Student-

Liaison, and in what amount, will be determined by the Council during its budget process.
13.

This Resolution amends and replaces Resolution 11-R-04 in its entirety.

ADOPTED by the Mayor and City Council of the City of College Park, Maryland at a
regular meeting on the

2

day of October, 2018.
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18-R-13

EFFECTIVE the

Cf /fL

day of October, 2018.

WITNESS:

THE CITY OF COLLEGE PARK,
MARYLAND

:7at-c~ S . A-11 '/ ?~

Janeen S. Miller, CMC, City Clerk,

PatfiCkL. Wojahn, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:
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22-G-78
Parking prohibition
on the north side of
the 4700 block of
Cherokee Street
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-78_
Prepared By: Steven Halpern, P.E.
City Engineer

Meeting Date: 04/26/22

Presented By: Steven Halpern, P.E.
City Engineer

Proposed Consent: Yes

Originating Department:

Department of Public Works

Action Requested:

Parking Prohibition along 4700 Cherokee Street – Sight Distance Review

Strategic Plan Objective:

1- Innovate and improve City services to enhance quality,
value, and accessibility for all our residents.

Request:
As a result of the Traffic Assessment Report for the 4700 block Cherokee Street prepared dated March 4,
2022, staff has prepared recommendation for remedying sight distance problems observed at the driveway
entrances to the Ferris Manor Apartments eastern most driveway and the Berwyn Baptist Church driveway.
Problem:
The sight distances leaving the Ferris Manor Apartments eastern most driveway and the Berwyn Baptist
Church driveway should have an unobstructed view of 150-feet to the left and right to see on-coming
vehicles on Cherokee Street. Currently parked vehicles along the respective driveways are obstructing the
prescribed sight distances.
Observations and Investigation:
The 4700 block of Cherokee Street is located north of University Boulevard and east of Baltimore Avenue in
the Oak Spring Subdivision of the City. Cherokee Street is classified as a local residential collector street.
The subject segment of Cherokee Street is located between Baltimore Avenue and 48th Place. It is oriented
east and west, the horizontal alignment is straight, and the vertical alignment is relatively flat.
The road segment is about 935 feet long, 29 feet wide, except for the first 135 measured from 48th Place
westward which is 26 feet wide, and fronts the Ferris Manor Apartments, the Berwyn Baptist Church, and the
relatively new 45-unit College Park Metropolitan townhouse community.
Cherokee Street provides for two-way traffic. There are no parking restrictions other than permit parking
along the north side of the street. There are sidewalks on both sides of the street.
The available sight distance for a vehicle entering a roadway at an intersection or driveway must be
adequate to allow drivers to observe all on-coming vehicles so to avoid potential collisions. The intersection
sight distance allows drivers a sufficient view of all on-coming vehicles to decide when to safely enter the
roadway. The standard sight distance for roads posted at 25 miles per hour is 150 feet.
Sight distance is the distance along a roadway throughout which an object of specified height is continuously
visible to the driver. The distance is dependent on the height of the driver’s eye above the road surface, the
specified object height above the road surface, and the height and lateral position of a sight obstruction
within the driver’s line of sight.
For sight distance calculations for passenger vehicles, the driver’s eye is approximately 3.5 feet above the
road surface. The height of the object down the road is 3.5 feet above the road surface.
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The sight distance measurement is made at a distance of 15 feet from the edge of the traveled roadway curb
in the appropriate lane to the furthest point along the centerline of the intersecting roadway where a point 3.5
feet above the roadway surface is visible.
Attached are exhibits with the results of our evaluation of the sight distance for the Ferris Manor Apartments
eastern most driveway and the Berwyn Baptist Church driveway. We found that the existing parking
conditions obscure the required 150 -ft sight distance at both driveways. We determined that the current noparking restrictions near the driveways, as indicated in red in the exhibit, are inadequate and should be
extended by the dimensions shown in yellow on the combined exhibit.
Fiscal Impact:
Cost of labor to relocate four (4) existing no-parking signs.
Council Options:
1. Authorize the relocation of the existing no-parking signs as shown on the combined exhibit.
2. Request additional information from staff and bring this item back to a future worksession.
3. Take no action.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council approve a parking prohibition on the north side of Cherokee Street, east and
west of the Ferris Manor Apartments eastern most driveway 35 feet and 31 feet respectively, and along the
Berwyn Baptist Church driveway 33 feet and 35 feet respectively, as shown on the attached combined
exhibit.
Attachments:
1. Cherokee Street at Ferris Manor East Driveway
2. Cherokee Street at Berwyn Baptist Church
3. Combined Parking Exhibit
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-O-05_
Prepared By: Gary Fields
Finance Director

Meeting Date: 4/26/2022

Presented By: Gary Fields
Finance Director

Proposed Consent: N/A

Originating Department:

Finance

Action Requested:

Introduction of Budget Ordinance 22-O-05 - FY2023 Operating Budgets for the
City of College Park

Strategic Plan Objective:

OKR 1 – Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.

Background/Justification:
Budget Ordinance 22-O-5 is attached for introduction at the City Council meeting on April 26, 2022. It
incorporates the FY2023 Proposed Budgets for the City’s General Fund, ARPA Allocation Fund, Capital
Projects Fund and Debt Service Fund, including changes approved at the budget Worksession on March 26,
2022, and additional expenditures from ARPA and Lost Revenue Recovery as presented and discussed at
the City Council Worksession on April 5, 2022.
Attachment 2 includes a summary of the revised General Fund proposed budget and the changes to the
original proposed budget presented March 26, 2022. Attachment 3 includes the ARPA Allocation Fund
proposed budget with details of additions made.
The required public hearing on the proposed budget is scheduled for May 10, 2022. The City plans to adopt
the constant yield tax rate (CYTR), so no public hearing for the CYTR is required. The City Charter (Sec.
C10-3.D) requires that the budget be adopted by May 31 of the fiscal year currently ending. The budget is
scheduled to be adopted at the May 25, 2022 City Council meeting.
Fiscal Impact:
The proposed budget provides authorization for FY2023 municipal operations.
Council Options:
1. Introduce Budget Ordinance 22-O-05 as attached.
2. Make amendments to the FY2023 proposed budget and then introduce the Ordinance as amended
Staff Recommendation:
Option #1
Recommended Motion:
I move to introduce Ordinance 22-O-5, an Ordinance of the Mayor and Council of the City of College Park,
Maryland to adopt the Fiscal Year 2023 General Fund, ARPA Allocation Fund, Debt Service Fund, and
Capital Projects Fund budgets for the City of College Park.
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Attachments:
1. Ordinance 22-O-5 for the FY2023 Proposed Budgets.
2. Summary of the Revised General Fund Budget; Summary of changes to the original proposed budget for
FY2023 presented at the budget Worksession March 26, 2022.
3. Revised ARPA Allocation Fund Budget
4. Tracker for uses/balances of ARPA funding and Lost Revenue Recovery funds.
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ORDINANCE 22-O-05
AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
COLLEGE PARK TO ADOPT THE FISCAL YEAR 2023
GENERAL FUND, ARPA ALLOCATION FUND, CAPITAL PROJECTS FUND AND
DEBT SERVICE FUND BUDGETS OF THE CITY OF COLLEGE PARK

BE IT ORDAINED, by the Mayor and Council of the City of College Park, Maryland, that the
following sums and amounts are hereby appropriated for the fiscal year beginning
July 1, 2022 and ending June 30, 2023, the said revenues being used to defray
expenses and operations of the City of College Park in accordance with the
following schedule:
General Fund
Revenues
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Fees
Miscellaneous Revenues
Reimbursement from ARPA lost revenue recovery
Approp. Fund Balance-Lost Revenue Recovery

Total Revenue

$

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
1,235,000
7,295,600

$ 30,460,335

Expenditures, Contingency & Operating Transfers
General Government and Administration
Public Services
Planning, Community & Economic Development
Youth, Family & Senior Services
Public Works
Contingency
Operating transfer to Debt Service Fund
Operating transfer to Capital Projects Fund
Transfer to Capital Proj. Fund – Lost rev. recovery

Total Expenditures, Contingency & Operating Transfers

1

$

6,199,759
5,338,471
817,929
1,489,487
6,765,656
805,000
1,246,774
501,659
7,295,600

$ 30,460,335
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ARPA Allocation Fund
Revenue
Carryover from FY2022

$ 8,195,844

Expenditures
Grants and assistance
PPE and program administration
Community preservation land trust
Contingency
Transfers to CIP

$

Total Expenditures

579,000
140,000
3,000,000
600,000
2,855,000

$ 7,174,000

Capital Projects Fund
Revenues
Funding sources other than General Fund
Interfund operating transfer from General Fund
Transfer from General Fund – lost rev. recovery
Transfer from ARPA Allocation Fund
Reserves (Fund Balance)
Total Revenues

$ 1,348,455
501,659
7,295,600
2,855,000
13,305,827
$ 25,306,541

Expenditures
Capital Outlay – Total Expenditures

$ 17,965,422

Debt Service Fund
Revenues
Parking Meters and Fines
Interfund operating transfer from General Fund
Appropriated Fund Balance
Total Revenues

$

118,000
1,246,774
110,697

$ 1,475,471

Expenditures
Debt Service:
Principal (Parking Garage Bond)
Interest (Parking Garage Bond)
Principal (2019 Public Improvement Bond)
Interest (2019 Public Improvement Bond)
Fees
Total Expenditures

$

438,000
136,896
385,000
513,825
1,750

$ 1,475,471

2
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BE IT FURTHER ORDAINED that:
1.

The tax levy be, and the same is hereby set at thirty and 18/100 cents ($0.3018) per
one hundred dollars ($100.00) of full value assessment on all taxable real property
located within the corporate limits of the City of College Park;

2.

The tax levy be, and the same is hereby set at eighty-three and 8/10 cents ($0.838)
per one hundred dollars ($100.00) of full value assessment on all taxable personal
property located within the corporate limits of the City of College Park;

3.

The net speed enforcement camera revenues, after recovery of the costs of
implementing and administering the program, are allocated solely for public safety
purposes, including pedestrian safety programs;

4.

The above listing of revenues and expenditures represents a summary of the detailed
material contained in a document entitled “City of College Park Proposed Operating
Budget and CIP for Fiscal Year 2023”, with amendments; said document and any
amendments thereto are incorporated herein by this reference;

5.

By adoption of this Ordinance, the FY2023 Pavement Management Plan and the
FY2023 Pay Plan (including Job Class Table and Pay Table) contained in the
FY2023 proposed operating budget with amendments, if any, are hereby adopted by
this reference;

6.

By adoption of this Ordinance, the City includes its employees in the Reformed
Contributory Pension Plan of the Maryland State Retirement and Pension System
(MSRP) and authorizes payment of retirement benefits into the said pension system,
on the terms and conditions set forth in State law;

7.

The Unrestricted Capital Projects Fund and Restricted Capital Projects Fund reserve
accounts shall be re-appropriated as required to fund the projects included in the
Capital Improvement Plan as adopted by this Ordinance;

8.

The Capital Projects Fund Budget for Fiscal Year 2023 in the amount of $17,965,422
as listed and described in the Capital Projects Fund section, and the Five-Year
Capital Improvement Plan (CIP) for Fiscal Year 2023-2027, of the “Proposed
Operating Budget and CIP for Fiscal Year 2023” with any amendments, are hereby
adopted;

9.

The Debt Service Fund is hereby budgeted for fiscal year 2023 at $1,475,471. The
revenues retained in the Debt Service Fund will be used to offset debt service costs
on the Parking Garage Bond and the 2019 GO Bond. The required debt service on
the parking garage bond for FY2023 totaling $574,896 be paid partially from the
accumulated reserves of the Fund and the remainder from a transfer from the General
Fund. The required debt service for the 2019 Public Improvement Bonds (for new
City Hall and Duvall Field renovations) totaling $898,825 shall be paid from a
transfer from the General Fund;
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10.

Personal property tax accounts delinquent for a period of ninety (90) days shall be
assessed a $100 late payment penalty;

11.

Should any section of this Ordinance be determined to be invalid, such invalidity
shall not affect any other sections; and

12.

This Ordinance shall become effective on July 1, 2022.

BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council of the City of
College Park that, upon formal introduction of this proposed Ordinance, which shall be by way of a
motion duly seconded and without any further vote, the City Clerk shall distribute a copy to each
Council member and shall maintain a reasonable number of copies in the office of the City Clerk
and shall post at City Hall, to the official City website, to the City-maintained e-mail LISTSERV,
and on the City cable channel, and if time permits, in any City newsletter, the proposed budget
ordinance or a fair summary thereof together with a notice setting out the time and place for a
public hearing thereon and for its consideration by the Council. The public hearing is hereby set
for 7:30 P.M. on the 10th day of May, 2022. Due to continuing impacts of the COVID-19 pandemic
this will be a hybrid meeting, with options for both in-person and virtual participation. This
public hearing follows the publication of the public hearing notice by at least seven (7) days. Notice
was given to the public that the “City Manager’s Proposed Operating Budget and CIP for Fiscal
Year 2023” was available for inspection by the public at least two (2) weeks before the public
hearing, which will be held in connection with a regular Council meeting. All persons interested
shall have an opportunity to be heard. After the hearing, the Council may adopt the proposed
ordinance with or without amendments or reject it, without the need for further advertising or
public hearings.
This Ordinance shall become effective on July 1, 2022 provided that, as soon as practicable after
adoption, the City Clerk shall post a fair summary of the Ordinance and notice of its adoption at City
Hall, to the official City website, to the City-maintained e-mail LISTSERV, on the City cable
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channel, and in any City newsletter. If any section, subsection, provision, sentence, clause,
phrase or word of this Ordinance is for any reason held to be illegal or otherwise invalid by
any court of competent jurisdiction, such invalidity shall be severable, and shall not affect or
impair any remaining section, subsection, provision, sentence, clause, phrase or word included
within this Ordinance, it being the intent of the City that the remainder of the Ordinance shall
be and shall remain in full force and effect, valid and enforceable.
Introduced on the 26th day of April, 2022
Adopted on the _______ day of May, 2022
Effective on the 1st day of July, 2022

__________________________________________
Patrick L. Wojahn, Mayor
ATTEST:

________________________________
Janeen S. Miller, CMC, City Clerk

APPROVED AS TO FORM:

________________________________
Suellen M. Ferguson, City Attorney
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GENERAL FUND (REVISED) - SUMMARY
FY 2022
ADJUSTED
Estimated
BUDGET
FY Total

Attachment 2 p. 1
Change in Budget
FY 22 to FY 23
$
%

FY 2020

FY 2021

ACTUAL

ACTUAL

$ 10,298,261
4,245,121
1,170,642
386,829
770,759
2,617,544
286,977
-

$ 10,628,834
3,576,729
998,061
2,159,127
529,924
3,722,946
137,292
-

$ 10,839,582
4,048,433
1,070,600
273,772
752,228
2,650,300
338,890
10,000,000
-

$ 10,807,316
3,989,662
1,251,100
273,772
672,078
3,384,157
254,515
10,000,000
100,000
-

19,776,133

21,752,913

29,973,805

30,632,600

30,460,335

486,530

651,606
486,293
167,044
361,662
148,213
939,662
461,469
354,510
626,530
310,833
71,779

693,675
442,605
298,446
352,516
135,844
879,983
478,404
332,644
685,343
1,816,198
28,538

885,160
500,286
220,704
371,517
181,000
958,772
601,654
647,122
808,959
188,043
103,018

891,753
418,989
164,852
344,292
157,500
944,524
565,337
374,403
759,406
176,003
52,542

877,675
485,879
375,894
465,610
181,000
1,066,176
774,771
808,317
963,987
179,700
20,750

(7,485)
(14,407)
155,190
94,093
107,404
173,117
161,195
155,028
(8,343)
(82,268)

-0.8%
-2.9%
70.3%
25.3%
0.0%
11.2%
28.8%
24.9%
19.2%
-4.4%
-79.9%

4,579,602

6,144,196

5,466,235

4,849,601

6,199,759

733,524

13.4%

4,633,237

4,703,687

4,621,708

4,367,379

5,338,471

716,763

15.5%

511,513

555,261

628,538

577,332

817,929

189,391

30.1%

Youth, Family & Senior Services

1,220,278

1,138,422

1,347,324

1,163,053

1,489,486

142,162

10.6%

Public Works

5,546,087

5,436,203

6,229,007

5,916,162

6,765,656

536,649

8.6%

16,490,717

17,977,770

18,292,812

16,873,526

20,611,301

2,318,489

12.7%

2,050,376

928,185

254,861
-

900,700
-

3,757,290
1,203,290
100,000

1,087,703
100,000
1,203,290
-

501,659
7,295,600
1,246,774
805,000

(3,255,631)
7,295,600
43,484
705,000

18,795,954

19,806,655

23,353,392

19,264,519

30,460,334

7,106,943

980,179

$ 1,946,258

$ 6,620,413

$ 11,368,080

Revenue and Transfers In
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges For Services
Fines & Fees
Miscellaneous Revenue
Transfer from ARPA Fund - Revenue Loss
Approp.F/B - lost rev. recovery to CIP
Appropriation from Lost Revenue Recovery
Total Revenue & Other Funding Sources

Expenditures and Transfers Out
General Government & Administration
Mayor & Council
City Manager
Economic Development
City Clerk
City Attorney
Finance
Human Resources
Communications & Special Events
Information Technology
Non-Departmental Expenses
Board of Elections & Ethics Commission
Total General Government & Admin.
Public Services
Planning & Community Development

Total Expenditures
Transfer to Capital Proj. Fund
Transfer to CIP - Lost revenue recovery
Transfer to Debt Service Fund
Contingency & Other Requests
Total Expenditures, Transfers & Contingency

Excess Revenues over Expenditures

$

Unassigned Fund Balance:
Beginning of year
6,805,831
7,927,436
Excess Revenues over Expenditures
980,179
1,946,258
Changes in Nonspendable Fund Balance
141,426
148,461
Excess Rev over Exp (excluding lost revenue recovery adj.)
Transfer to CP Fund - excess over 25%
(5,440,000)
End of year
Fund Balance as a % of subsequent year's exp,

$ 7,927,436

$ 4,582,155

44.1%

25.0%

4,582,155
6,620,413
(6,620,413)

$

$

6,050,235
29.4%

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
7,295,600
1,235,000

$

4,582,155
11,368,080
(9,900,000)
1,468,080
-

$ 4,582,155

FY 2023
PROPOSED
BUDGET

0

$

398,028
315,627
173,400
(54,900)
1,160,950
(37,175)
(10,000,000)
7,295,600
1,235,000

$ (6,620,413)

6,050,235
0
$

6,050,236
29.4%
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3.7%
7.8%
16.2%
0.0%
-7.3%
43.8%
-11.0%
-100.0%
1.6%

107.5%
3.6%
705.0%
30.4%

GENERAL FUND
Changes to Original Proposed Budget
Original
Proposed
Budget
Revenue and Transfers In
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges For Services
Fines & Fees
Miscellaneous Revenue
Transfer from ARPA Fund - Revenue Loss
Approp.F/B - lost rev. recovery to CIP
Appropriation from Lost Revenue Recovery

$

Changes

11,060,110
4,164,060
1,244,000
273,772
697,328
3,811,250
301,715
4,260,000
530,000

$

26,342,235

Total Revenue & Other Funding Sources

Expenditures and Transfers Out
General Government & Administration
Mayor & Council

840,175

City Manager
Economic Development
City Clerk
City Attorney
Finance
Human Resources
Communications & Special Events
Information Technology
Non-Departmental Expenses
Board of Elections & Ethics Commission

485,879
375,894
465,610
181,000
1,066,176
774,771
758,317
963,987
179,700
20,750

Total General Government & Admin.

6,112,259

Public Services

Attachment 2 p. 2

177,500
200,000

$

3,035,600 See detail attached
705,000 Noted below from Lost Rev Rec

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
7,295,600
1,235,000

4,118,100

30,460,335

30,000 EAC-tutoring
7,500 NACTO dues

877,675
485,879
375,894
465,610
181,000
1,066,176
774,771
808,317
963,987
179,700
20,750

50,000 Translation costs

87,500

4,993,471

6,199,759

200,000 Add'l police patrols
145,000 Live camera monitoring

5,338,471

from Lost Rev. Rec

Planning & Community Development

817,929

817,929
Strategic Family Therapy

Youth, Family & Senior Services

1,429,486

1,489,486

60,000 model implementation
from Lost Rev. Rec

Public Works

6,765,656

Total Expenditures

20,118,801

Transfer to Capital Proj. Fund
Transfer to CIP - Lost revenue recovery
Transfer to Debt Service Fund
Contingency
Other requests
Lakeland initiatives
Tree ordinance implentation (Arborist position)

492,500

501,659
4,260,000
1,246,774
215,000

$

0

20,611,301
501,659
7,295,600
1,246,774
108,000
107,000
500,000
90,000

3,035,600 See detail attached
(107,000)
107,000
500,000
90,000

26,342,234

Total Expenditures, Transfers & Contingency

Excess Revenues over Expenditures

6,765,656

from Lost Rev. Rec

4,118,100
$

-

30,460,334
$

0
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Additional General Fund CIP Transfers from Lost Revenue Recovery
Bus shelters (4)
$
57,000 CIP ‐ C&G Streets
Signage/safety features‐Rhode Island Ave./Attick Towers (RRFB Installation)
20,000 CIP ‐ C&G Streets
Rhode Island gutter/curb between Albion & Calvert
55,000 CIP ‐ C&G Streets
Sidewalks/Biking/Street Lights
50,000 CIP ‐ C&G Streets
Curb Extensions/Chicanes‐Rhode Island service roads
50,000 CIP ‐ C&G Streets
City support for sidewalk in Paint Branch Community Park
25,000 CIP ‐ C&G Streets
Sidewalks throughout College Park
300,000 CIP ‐ C&G Streets
Other projects/inflation
350,000 CIP ‐ C&G Streets
Funding from Lost Rev. for C&G Streets
Removal of utility pole at SW corner of City Hall plaza
Artwork/display fixtures/plants for City Hall lobby areas; backlighting
Replace obsolete City Garage cameras and data servers
Relocate the Verizon pole @ NW corner of CH plaza
Major repairs/renovation Attick Towers
YFS ‐ Interior remodeling/renovations
YFS ‐ Exterior major repairs/reno (including landscaping overhaul)
City Hall annual replacement cost
Funding from Lost Rev. for Fac.Cap. Res

907,000
180,000
50,000
85,000
5,000
531,000
75,000
100,000
321,600

CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve

1,347,600

Better fencing ‐ Autoville Dr. (near dead end)
Higher fence at dead end of 38th Avenue
"Welcome to CP" sign‐corner of Adelphi Rd/ Metzerott Rd.
Neighborhood signage‐Oak Springs (Cherokee St. Triangle)
Replace/repair Yarrow neighborhood signs
IT Systems & hardware needs‐enhance cyber security
Municipal Financial & HR Software
Funding from Lost Rev. for Dept. Capital

10,000
20,000
8,000
8,000
10,000
100,000
375,000
531,000

Pavement Management Plan ‐ Other projects/inflation

250,000 CIP ‐ Pavement Mgt Plan

Total individ projects funded from lost rev recovery

CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23

$ 3,035,600
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ARPA Allocation Fund

Attach. 3
FY2022

ADJUSTED
BUDGET
Revenue/funding:
LFRF allocation
Carryover from prior year (to be allocated in FY2023)
Total funding
Expenditures and other uses:
Standard Allowance - Revenue Loss (transfer to General Fund)
Grants and Assistance (see detail below)

FY2023
PROPOSED
BUDGET

ESTIMATED
FY Total

$

21,972,844

$

21,972,844

$

8,195,844

$

21,972,844

$

21,972,844

$

8,195,844

$

10,000,000

$

10,000,000

$

-

3,175,000

3,175,000

579,000

PPE and other COVID prevention measures

150,000

150,000

100,000

Program administration

150,000

150,000

40,000

Lakeland neighborhood revitalization plan supporting restorative
justice effort (plan only)

100,000

100,000

(A)

Community Preservation Land Trust

3,000,000

Contingency:
Stormwater mitigation
Senior initiatives
Urgent aid for assistance as necessary
Other ARPA requests as received
Transfers to CIP (see Project detail below)

400,000
100,000
50,000
50,000
(B)

Projects/uses to be determined:
Total expenditures/transfers out
Local Fiscal Recovery Funds - carryover to FY2023

202,000

202,000

3,829,835

-

2,855,000
-

17,606,835

13,777,000

7,174,000

$

4,366,009

$

8,195,844

$

1,021,844

$

250,000
75,000
350,000
2,500,000

$

250,000
75,000
350,000
2,500,000

$

-

Grants and Assistance (A)
Food service organizations
Shop Made in MD grant
Family & Individual Financial Assistance
Business/nonprofit Assistance grants
ERHS - Outdoor heaters - lunch (University Park funded 2)
ERHS - Classroom air purifier and filters
Food service org. grants (5 grants @ $25k each )
Grants for housing retrofits-aging in place ($15k - $30k per retrofit )

2,000
2,000
125,000
300,000
150,000

Additional grants for Volunteer Fire Depts
Total Grants & Assistance

(A) $

3,175,000

$

3,175,000

$

202,000

$

202,000

ARPA Fund transfers to CIP (B)
Playground replace. (Calvert Hills, Muskogee, Davis, Old Town)
Playground reno - Oak Spring (Mews) playground
Playgrounds additional funding to provide for cost increases/inflation
Assist Meals on Wheels with acquistion of a new CP facility
Purchase Compost Yard property (just an estimate)
EV infrastructure improvements (fleet & truck garage)
EV trash truck
Pedestrian & Bike paths or sidewalks
Total transfers to CIP

(B)

$

579,000

CIP - Dept. Capital
$
CIP - Dept. Capital
CIP - Property Acquisit
CIP - Property Acquisit
CIP-DPW Fac.Imp
CIP-Vehicle Repl.
CIP - C&G Streets

60,000
125,000
800,000
1,000,000
250,000
420,000
200,000

$

2,855,000
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Remaining Funds to be allocated from ARPA and Lost Revenue Recovery
ARPA Funding Remainder:
From FY2022
Carryover to FY23
$ 4,366,009
Commit to Land Preservation Trust
3,000,000
Remaining if commitment made
Revised amount to be allocated
Council Approved Requests-Budget Worksession
City Manager recommended allocations

Lost Revenue Recovery Remainder:
From FY2022 - $10 million

$ 3,829,835

1,366,009

Add back allocation for FY22 Budget added exp.

5,195,844
110,000
704,000

4,040,413

Council Approved Requests-Budget Worksession
City Manager recommended allocations

(Detailed on pages 2 & 3)

1,057,000
397,000

(Detailed on pages 2 & 3)

4,381,844

Balance remaining

Additional recommendations
Purchase Compost Yard property (just an estimate)

1,000,000 CIP‐Prop Acquis.

Additional recommendations
Municipal Financial Software

EV infrastructure improvements (fleet & truck garage)
EV trash truck

250,000 CIP‐DPW Fac.Imp
420,000 CIP‐Vehicle Repl.

Additional grants for Volunteer Fire Depts
PPE & Administration

150,000 ARPA Grants
140,000 ARPA exp.

Contingenices:
Additional (set-aside) funds-specific requests related to:
Pedestrian & Bike paths or sidewalks
Stormwater study and/or mitigation
Senior initiatives
Other new ARPA requests received
Add'l funding - Meals on Wheels CP facility

200,000
400,000
100,000
50,000
650,000

ARPA Funds-carryover to FY2024

180,000

Revised amount to be allocated

Balance remaining

Additional recommendations for approval

$ 3,860,413

Live camera monitoring

2,586,413

375,000 CIP‐Dept.Capital FY23

*

145,000
350,000
250,000
321,600
10,000
100,000

Complete & Green Streets (additional & for inflation)
Pavement Management (additional & for inflation)
Facilities Cap. Reserve CIP (CH annual replacement cost)
Yarrow neighborhood signs repair/replace.
Additional systems infrastructure & hardware needs
YFS:
Clinical Camera System replacement
Brief Strategic Family Therapy Model implementation
Buidling Renovations/Remodel/Improvements:
Interior
Exterior (including landscaping overhaul)
Additional funding for Lakeland initiatives

CIP ‐ C&G Streets
ARPA‐Contingency
ARPA‐Contingency
ARPA‐Contingency
CIP ‐ Prop. Acquis.

3,360,000

5,000 FY22
60,000 YFS ‐ Clinical
75,000 CIP - Fac.Cap.Reserve
100,000 CIP - Fac.Cap.Reserve
500,000 Contingency

Additional recommendations for approval

$ 1,021,844

Lost Revenue Recovery-carryover to FY2024

*
I

Public Serv.‐Admin
CIP ‐ C&G Streets
CIP ‐ Pavement Mgt Plan
CIP ‐ Fac.Cap Reserve
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23

2,291,600
$

294,813

Recurring cost - future years, if approved, require funding from General Fund, or other
identified funding source (e.g., special taxing district)
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Budget Requests from Mayor & Council and others

$WWDFKPHQWS.2
Funding from:
ARPA

$

110,000

Lost Rev. Recovery $

1,057,000
Council
Approved

Requests for inclusion in FY23 Budget - APPROVED at Budget Worksession 3-26-22
3. Online after school tutoring program for College Park students
35. Access language for residents to increase resident engagement.
56. Cost for additional Contract Police patrols ( Sunday ‐ Wednesday ,4 days/week)

For Spanish
for 16 hrs/day S‐W

13-A. Affiliate membership for the City in the National Association of City Transportation Officials (NACTO)
Total additional operating costs - included in related Departmental budget as noted
17. Attick Towers
19. Rhode Island gutter/curb between Albion and Calvert
Bicycle specific study
20. Sidewalks/Biking/Street Lights
21. Curb Extensions/Chicanes on Rhode Island service roads east and west of trolley trail
24. City support for sidewalk in Paint Branch Community Park
36. Better fencing - Autoville Dr. (behind Florist shop, near dead end. For safety and quality of life.
37. Better signage at the corner of Adelphi Rd. and Metzerott Rd. that states, “Welcome to College Park"
40. Higher fence at the end of 38th Avenue - dead end (a safety hazard)
O-4. Sidewalks throughout North College Park neighborhoods. throughout College Park- Request - $1,000,000
10-A. Playground reno for Lakeland and Oak Spring playgrounds-(Lakeland is a MNCPPC park) Fund Mews playground
12-A. Neighborhood signage for Oak Springs on the Cherokee Street Triangle
Worksession added - Emergency Aid line to provide immediate assistance when needed
Total additional costs funded from ARPA or Lost Revenue Recovery
Total additional costs

30,000

M&C (Educ)

50,000

Communications

200,000
7,500

DPS‐Contract Police
M&C Dues

287,500
531,000
55,000
50,000
50,000
25,000
10,000
8,000
20,000
300,000
60,000
8,000
50,000

CIP ‐ Fac. Cap Reserve
CIP ‐ C&G Streets
CIP ‐ C&G Streets
CIP ‐ C&G Streets
CIP ‐ C&G Streets
CIP ‐ Dept Capital‐FY23
CIP ‐ Dept Capital‐FY23
CIP ‐ Dept Capital‐FY23
CIP ‐ C&G Streets
ARPA ‐ playgrounds
CIP ‐ Dept Capital‐FY23
ARPA ‐ Contingency

1,167,000
1,454,500
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Budget Requests from M&C & Others
Recommended by City Manager for inclusion in FY2023 Budget
From $115k added in Contingency
4. LED streetlights on select streets - continue replacing sodium lights with energy efficient LED lights.
8. More lighting in dark portions of the district and areas that are walked at night.(5 lights)
31. Two more solar lights @ dog park
41. Better lighting at the end of 35th Avenue in Crystal Springs
N-2. Solar-powered flashing stop signs (like those in Laurel) (for 3 lights)
6. Interactive Online College Park’s History Internship Project ($7,000)
27. Calvert Hills sign at Trolley Trail and city limits
43. Plant more trees/plants at end of Bridgewater to cut down on noise and increase the quality of life(5 trees)
45. Veterans Memorial Plaque to memorialize all our veterans with their names engraved.
46. Additional Dog stations for College Park Woods, Crystal Springs, Autoville Drive and Cherry Hill Park.(for 5)
51. Fund City Hall Plaza improvements (Podium, stage, additional circuits electrical in)
AWC-2. Signage added to the Dog Park gates, (that PGC rules re: aggressive animals applies)
N-7. Funding for North College Park Welcome Wagon packages
N-13. Bee boxes to be installed at appropriate sites (for 5 boxes)
Total from Contingency
From Lost Revenue Recovery
Bus Shelter requests
5. Bus shelters - requests for (a) Route 1, near Dunkin Donuts (b) Rhode Island near Hollywood Rd
34. Bus Shelter for Cherry Hill Road across from the entrance into the Shopping Center (assumes concrete pad)
N-5. Construction of more bus stop shelters by responsible party
Other requests:
22. Removal of utility pole at SW corner of City Hall lot
47. Attick Towers-current signage and safety features along Rhode Island Ave (RRFB Installation)
49. Artwork/display fixtures/plants for City Hall lobby areas; backlighting for City seal in Council Chambers
52. Replace the City Garage cameras and data servers that are obsolete –
53. Take down/relocate the understory of the Verizon pole @ NW corner of CH Plaza
Total from Lost Revenue Recovery
From ARPA funds
12. Home for CP Meals on Wheels
O-1. Playgrounds additional funding to provide for cost increases (over the $202,000 in ARPA funding)
O-2. ERHS - Outdoor heater where students can eat lunch (University Park funded 2)
O-3. ERHS - Classroom air purifier and filters - Havtech air purifiers - $1,700 per unit, HEPA filters $81 each
N-6. Funding for food hunger such as Meals on Wheels and Food Bank (5 grants @ $25k each)
N-11. Grants/loans for housing retrofits for aging in place - ramps ($15k - $30k per retrofit)
Total from ARPA funding
44. Airport Museum request for marketing and activities for education to the youth.

$

25,000
7,000
2,000
6,000
6,000
7,000
5,000
2,000
10,000
7,500
25,000
500
2,000
2,000

$

107,000

$

30,000 CIP ‐ C&G Streets
12,000 CIP ‐ C&G Streets
15,000 CIP ‐ C&G Streets
180,000
20,000
50,000
85,000
5,000

$

397,000

$

150,000
125,000
2,000
2,000
125,000
300,000

$

704,000

CIP ‐ Facilities Cap. Reserve
CIP ‐ C&G Streets
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve

CIP ‐ Property Acquisition
CIP ‐ Departmental Capital
ARPA Grants
ARPA Grants
ARPA Grants
ARPA Grants

$ 15,000 M&C Grant ‐ FY2022

092

