TUESDAY, JANUARY 4, 2022
CITY OF COLLEGE PARK
*HYBRID MEETING*
In Person: College Park City Hall, 2nd Floor Council Chambers, 7401 Baltimore Ave.
Or via Zoom: Please check City calendar for participant information
WORKSESSION AGENDA
7:30 P.M.
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda

7:40

1

Briefing by M-NCPPC on the Preliminary Adelphi Road
Sector Plan and Proposed Sectional Map Amendment (SMA)
and review of staff comments (45)
Discussion and selection of City’s representatives on Council
of Unit Owners and Board of Directors for One College Park
Condominium (new City Hall) (30)

8:25

2

8:55

3

9:05

4

9:25

5

Discussion of a Council advance (tentatively scheduled for
January 22) (15)

9:40

6

Preliminary review of Mayor and Council Rules and
Procedures (30)

Authority to send funds to One College Park Condominium
c/o Lincoln Property Management (10)
Discussion of legislative priorities (20)

1

Terry Schum,
Director of Planning

Kenneth Young,
City Manager and
Suellen Ferguson, City
Attorney
Suellen Ferguson,
City Attorney
Kenneth Young,
City Manager
Kenneth Young,
City Manager

Mayor and Council
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10:10

7

Discussion of 2022 COG Appointments (5)

Mayor and Council

10:15

8

Requests for/Status of Future Agenda Items

Mayor and Council

10:20

9

Mayor and Councilmember Comments

Mayor and Council

10:25

10

City Manager's Comments

10:30

Kenneth Young,
City Manager

Adjourn

In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact the City Clerk’s Office and describe the assistance that is necessary.
This agenda is subject to change. Agenda times are estimates only. For the most current
information, please contact the City Clerk at 240-487-3501.
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1
M-NCPPC Briefing
on Preliminary
Adelphi Rd Sector
Plan & Proposed
Sectional Map
Amendment
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Terry Schum, Planning Director

Meeting Date: 01/04/2022

Presented By: Terry Schum

Proposed Consent: No

Originating Department:

Planning and Community Development

Issue Before Council:

Review of Preliminary Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan

Strategic Plan Objective:

OKR #3 – Preserve and enrich our environment and natural beauty to attract
people and sustain our city’s future.
OKR #5 – Plan and facilitate strategic economic development and smart
growth to support a variety of businesses that can thrive and serve
the diverse needs of our community.
OKR #7 – Expand and promote alternative transportation approaches to build
a more interconnected and accessible city for all.
OKR #8 – Foster and sustain an affordable and stable city for individuals and
families to live, work, play and retire here.

Background/Justification:
The Prince George’s County Council initiated the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan (the plan) in November 2020 and the preliminary plan was released to the public in October
2021. A joint public hearing with the Prince George’s County Planning Board and County Council will be held
on January 18, 2022, with final approval anticipated between June and October 2022.
M-NCPPC staff will attend the January 4 City Council Worksession to provide a briefing on the plan
elements and recommendations including proposed zoning changes. City staff have reviewed the plan and
offer our comments and recommendations below.
Vision and Goals
The plan area is small, comprising only 102 acres of mostly unincorporated land except for small areas in
the City of Hyattsville and the City of College Park. The State of Maryland owns or leases approximately 36
acres. A proposed station on the Purple Line will be located on Campus Drive near the intersection of
University Boulevard (MD193) and Adelphi Road across from the University of Maryland Global Campus
(UMGC). The vision is to make the plan area a vibrant, sustainable, and accessible neighborhood centered
on the station, and a landmark gateway to the University of Maryland (UMD). Plan goals, themes, and
policies include:
 Developing higher-density, mixed-use housing affordable to students, employees, and seniors.
 Expanding the road network and creating a multimodal system with bicycle and pedestrian
improvements.
 Preserving existing natural resources, expanding the open space network, and providing parks and
recreational facilities.
 Reducing the urban heat island effect, thermal heat impacts on streams and stormwater runoff by
preserving existing tree canopy and increasing the percentage of shade and tree canopy over
impervious surfaces.
Comment: In general, the plan’s vision, goals, and policies are sensible and align with Plan 2035 (County
General Plan) and other countywide plans. There are specific recommendations, particularly for land use
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and zoning, however, that don’t align well with these stated goals. The plan boundary is rather odd as it
includes some on-campus property (the Mowatt Lane garage and some of South Campus Commons) and
excludes other campus land such as Lot 1 that could contribute significantly to the realization of the plan
vision.
Recommendation:
1. Consider removing the portion of parcel 33 that is within the plan boundary.
2. Consider adding Lot 1 or a portion of Lot 1 that fronts on Campus Drive to the plan boundary.
3. Revise all plan maps to show the Mowatt Lane connection to Guilford Drive.
Demographics/Market Demand
The plan states that the plan area has 24,212 residents and 4,357 households. This reference is, in fact, to
the primary market area (PMA) which is defined as nine adjacent Metropolitan Washington Council of
Government Transportation Analysis Zones (TAZ’s) within one-half mile of the Purple Line Station. The only
existing residents within the plan area boundary are the occupants of Graduate Hills, Domain and the two
single-family homes owned by the Axt family. The Market Study Report prepared for the plan uses a
different, larger area to assess the demand for housing, office, and retail. The findings of this report show
market demand for these uses through 2045 to be as follows:
Market rate rental apartments: 1,760 units
For-sale homes:
500 units
Independent senior living:
300 units
Office:
<25,000 SF
Retail:
8,000 SF local goods and services
11,000 SF food & beverage
Affordable rental apartments: Dependent on supply of financial resources
Comment: TAZ’s are not a well-known metric and should be explained more explicitly in the plan. It would
be helpful to use the same boundaries to report the demographic and market data. The Market Study
findings do not seem to support the land use and zoning recommendations for mixed use in the entire plan
area. Given the proximity to the University of Maryland (UMD), the demand for student housing in the plan
area needs to be more fully examined especially how the need for affordable graduate student housing
might be met.
Recommendation:
1. Provide a map showing the TAZ’s that make up the plan boundary.
2. Provide a table showing existing demographic information within the plan area.
3. Include a section in the Market Study Report devoted to student housing.
4. Correct page 13 of the Market Study Report that says Calvert Hills is outside of College Park.
5. Correct page 16 of the Market Study Report that excludes Attic Towers from the inventory of senior
housing in College Park.
6. Add Aspen, Hub and Standard to the inventory of student housing under construction in the PMA.
Land Use
Existing land use in the plan area is primarily institutional (places of worship and UMD-owned property) with
two apartment projects (Graduate Hills and Domain) and a few single-family homes. The proposed land use
calls for mixed-use in most of the plan area using the LTO (Local Transit-Oriented) zone and splitting the
plan area between core and edge. This provides for high-intensity development in the core and less
intensive development in the edge. Further, land use policies recommend vertical mixed-use throughout and
call for ground floor retail to be prioritized on Adelphi Road and Guilford Drive as well as Campus Drive. Only
a small portion of the plan is designated for parks and recreation use.
Comment: Plan 2035 designates 26 local centers including the subject area as UMD West Campus Center.
The vision for the campus centers is transit accessible low-to medium-density, mixed-use development
oriented toward supporting university research, as well as community and student housing needs. This

1 Purple Line Sector Plan Staff Report.Docx2
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vision conflicts with the higher-intensity vision of the plan and stated sustainability goals for the preservation
and enhancement of natural resources.
Recommendation:
1. Revise Map 6 to show existing parks and open space (Guilford Woods).
2. Revise Map 7 to remove DSP 08001 (Mosaic at Turtle Creek) as an approved development
application.
3. Revise Map 9 to remove the core/edge designations, prioritize mixed-use and ground floor retail
along Campus Drive, and increase the area designated for parks and open space.
4. Revise Map 13 to remove Mowatt Lane as a commercial main street.
Transportation and Mobility
The plan area is served by two arterials (MD193 and Adelphi Road) as well as Campus Drive and Mowatt
Lane which are classified as collectors. The plan states that these roadways provide enough capacity to
accommodate future growth but that the experience for motorists can be challenging given traffic speeds
and unsignalized intersections. The environment for pedestrians, bicyclists and transit users is inhospitable
and uncomfortable. The plan calls for reconstruction of existing streets and the construction of new streets
as complete and green streets.
Comment: Street improvements, as proposed, if not included in a Capital Improvement Program, would be
designed and constructed as development occurs. This reduces the likelihood of achieving a street network
as shown in the plan. The proposed street types and elements are based on the County Master Plan of
Transportation, but most of the recommended new streets have rights-of-way and street sections that seem
too large for anticipated new development.
Recommendation:
1. Require all new streets to be public, not private roads.
2. Revise Table 7 to reclassify internal streets (UC-200, UC-201, and UC-203) from Neighborhood
Connector to Neighborhood Residential.
3. Revise Table 7 to add Mowatt Lane as a separate facility classified as Neighborhood Residential (it is
shown as part of Campus Drive).
4. Add an exhibit showing a plan and section for the proposed Purple Line Stop.
5. Include a Transportation Study to show estimated Purple Line ridership and traffic impacts of higher
density zoning.
Natural Environment
The existing environmental features in the plan area include woodlands, streams, steep slopes, and a small
amount of floodplain and known wetlands. The County’s 2017 Green Infrastructure Plan shows most of the
plan area south of Campus Drive as an Evaluation Area and Guilford Run and its wooded stream buffer as a
regulated area. Evaluation areas are intended as high priorities for on-site woodland and wildlife habitat
conservation and Regulated Areas are protected environmental features if approved as part of a Natural
Resources Inventory (NRI). Impacts to these areas are permitted by county policy and the plan recommends
preserving the 9.11 acres of regulated area along the southern boundary while calling impacts to the
Evaluation Area as unavoidable. There are 39.21 acres of existing total tree canopy coverage, but 5.48
acres is approved for removal pursuant to the Type 2 Tree Conservation plan approved with the now defunct
Mosaic at Turtle Creek project in 2008.
Comment: The Western Gateway project, a partnership between UMD and Gilbane Development, is not
specifically mentioned in the plan but, if approved, would include land previously part of the Mosaic at Turtle
Creek project and build out a large portion of the southern plan area. Due to significant community
opposition on and off campus evidenced by letters, petitions and protests, the project has been put on hold.
This presents an opportunity for the plan to guide the direction of the project and for all stakeholders to have
a productive dialog. While many of the plan policies regarding impervious surfaces, stormwater management
and climate change are well stated, the policies and strategies regarding green infrastructure are the most
critical to this plan area and should align carefully with existing plans and ordinances. A recent discovery of a

1 Purple Line Sector Plan Staff Report.Docx3
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new species of carnivorous worm in Guilford Run by a UMD lab study group could be important and
demonstrates the value of Guilford Woods for research and biodiversity studies.
Recommendation:
1. Prepare an NRI for the area known as Guilford Woods and include a map in the plan.
2. Require onsite preservation of trees to satisfy the Woodland and Wildlife Habitat Ordinance.
3. Protect the green infrastructure network by placing additional properties in the Guilford Run Stream
Valley Park (Conservation Area C) including, as appropriate, all or part of Guilford Woods.
Implementation/Zoning
The plan contains short, mid, and long-term strategies that will require implementation by the public and
private sector. These include the construction of parks and public facilities, land acquisition, property
consolidation and development. The plan also has a concurrent Sectional Map Amendment (SMA) that
contains recommendations for the rezoning of every property in the plan area to implement the future land
use vision. The existing zoning in the recently approved CMA is NAC (Neighborhood Activity Center) for
Graduate Hills and Domain, which accommodates lower density, small-scale centers, and RSF-65
(Residential Single Family) for all remaining properties. The SMA proposes to rezone all but 3.94 acres to
the LTO zone with 45.17 acres placed in the core and 28.31 acres in the edge classification. The remaining
3.94 acres are zoned ROS (Reserved Open Space) and represent Conservation Area C. The new LTO
Zone is intended for moderate intensity, vibrant and transit-rich mixed-use centers with a mix of uses that
serve community-wide needs. The core generally refers to a ¼ mile radius around a transit station with the
highest intensity development while the edge surrounding it has less intense development. The core zoning
allows 80 dwelling units per acre and a maximum height of 80 feet and the edge zoning allows 40 units/acre
and a maximum height of 70 feet.
Comment: The proposed rezoning of almost the entire plan area to the mixed-use LTO zone seems too
aggressive and not in keeping with the intent of Plan 2035 or sensitive to the natural environmental features
of the area. A key plan recommendation is to use low-density zoning and conservation methods to protect
sensitive areas but this not being done. The LTO zone is the same zone used for the Route 1 corridor. The
location of the Purple Line station on the western edge of the plan boundary is not conducive to the use of
the core/edge concept. Instead, it seems more logical to use the RMF-48 (Residential Multifamily, 48
units/acre) zone for the properties that front on Campus Drive and the RMF-20 (Residential Multifamily, 20
units/acre) zone for the rest of the plan area apart from areas of protected open space. These zones allow
for heights of 110 feet and 50 feet, respectively, and permit cultural, community and commercial uses. The
ROS zone, which allows .5 units/acre, should be expanded to protect Guilford Woods while allowing existing
single-family residences and the Catholic Student Center to remain without becoming nonconforming.
Recommendation:
1. Rezone parcel #’s 2, 3, 4, 5, 6, 7, 8, 9, 13, 14, 17, 18, 19 and 22 to RMF-48.
2. Rezone parcel #’s 21, 23, 24, 25, 26, 27, 34 and 35 to RMF-20.
3. Rezone parcel #’s 29, 30 and 31 to ROS.
Fiscal Impact:
This is a sector plan that will only have a fiscal impact when implemented. If portions of the plan area are
annexed into the City of College Park, future development will result in an increase to the City’s tax base.
Council Options:
1. Request a delay in adoption of the Sector Plan to allow for further discussion and consensus building.
2. Support the sector plan with staff recommendations.
3. Support the sector plan with different recommendations.
4. Do not support the plan.
Staff Recommendation:
Option #1 and #2
1 Purple Line Sector Plan Staff Report.Docx4
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Recommended Motion:
None currently.
Attachments:
1. M-NCPPC PowerPoint Briefing
2. Link to full plan http://bit.ly/AdelphiRd

1 Purple Line Sector Plan Staff Report.Docx5
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Adelphi Road-UMGC-UMD
Purple Line Station Area
Sector Plan and Sectional Map
Amendment
Briefing to
College Park City Council

Tuesday, January 4, 2022, 7:30 P.M.
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SUMMARY
• Plan Overview
• Summary of Public/Stakeholder
Engagement
• Highlights from Preliminary
Sector Plan and Proposed
Sectional Map Amendment
(SMA)
• Schedule with Upcoming
Legislative Dates
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PROJECT SCHEDULE TIMELINE

TODAY
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COMMUNITY ENGAGEMENT SUMMARY

Community Inputs
•
•
•
•

Online Community Survey
Online Interactive Map
Virtual Stakeholder Listening
Sessions and Meetings/ Virtual
Office Hours
Virtual Briefing to Municipal Board

Virtual Community Workshops
and Meetings
•
•
•
•

Scenario Planning Workshop
Visioning Workshop
Project Kickoff Meeting
In-person and Virtual - Public
Open House and Information
Sessions

Public Comments
•
•
•

Vision & Goals - Working
Draft
Scenario Presentation
Emails/Letters
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REGIONAL
CONTEXT
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SECTOR
PLAN
BOUNDARY
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EXISTING
LAND USE
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DEMOGRAPHICS*
24,212 residents in
the sector plan
area, which is 3%
of the entire
County population

DIVERSE
16% are Black and the
number of residents who
identify as Asian, two
races, or other is rapidly
growing. The Hispanic
population grew by 43%
in the past decade.

HIGHLY EDUCATED
58.6% aged 25+ have a
bachelor's degree or
higher, compared to 33%
of Prince Georgians

YOUNG
More than 60% of
residents are under 25
years old because of the
large number of college
students and young
families.

THE STUDENT FACTOR
Many live in
group
quarters—
such as oncampus
dormitories

High
percentage of
renters and
roommate
situations

Median age of
22.0 years is
40% lower
than the
County

HEALTH AND
EDUCATION WORKERS
42% of all jobs in the
area are in the health
and education fields.

PEDESTRIAN
22% of people walk
to work/school,
which is
significantly more
than the County
overall (2%).

HIGH INCOMES
The median household
income is $81,359. 26%
of residents make more
than $150,000.

Source: 2021 Adelphi Road Sector Plan - Market Study
*Data based on primary market area comprised of 9 MWCOG TAZs intersecting sector plan boundary within ½ mile of proposed
Purple Line station
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HOUSING DEMAND

Rental market serves UMD students seeking off-campus
options as well as university staff and younger couples.
Age-restricted developments could attract active seniors
interested in downsizing from their homes.
There is a limited supply of high-end,
multifamily residential offerings throughout the area for
faculty and staff.
RMA: This sector plan’s primary residential market area (RMA) incorporates portions
of the City of College Park and many neighborhoods outside the City of College Park,
including Adelphi, Calvert Hills, Riverdale Park, and University Park.

Source: 2021 Adelphi Road Sector Plan - Market Study
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SECTOR PLAN THEMES
The Adelphi Road-UMGC-UMD Purple Line Station Area Sector Plan aligns with Plan 2035’s
three guiding themes—Work, Live, and Sustain—underscoring the importance of weighing
economic, social, and environmental decisions when creating land use policy.

WORK

LIVE

SUSTAIN
01810/46

In 2047, the Adelphi Road-UMGC-UMD
Purple Line Station is the center of a
unique, vibrant, welcoming, inclusive,
and accessible neighborhood that

PLAN
VISION

serves as a gateway to the University of
Maryland. Residents live in a range of

housing options in walking distance to
jobs, classes, recreational opportunities,
and exceptional public transit that
connects to jobs throughout the

broader region. This sustainable
community focuses on providing safe
access to local amenities and regional
destinations through and a network of
open spaces to relax, gather, and
recreate.

Image Source: M-NCPPC
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SECTOR PLAN ELEMENTS
Land Use

Transportation & Mobility

Economic Prosperity

Housing &
Neighborhoods

Natural
Environment

Healthy Communities

Community Heritage,
Culture, & Design

Public Facilities
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LAND USE
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station
Area Sector Plan area is an attractive, vibrant, walkable,
sustainable transit-oriented neighborhood that enhances the
University of Maryland and the surrounding community.

02113/46

LAND USE
LU 1
Create a high-intensity, mixed-use, pedestrianoriented, and university- and transit-supportive
neighborhood at the Adelphi Road-UMGCUMD Purple Line Station Area (UMD West
Campus Center). Discourage non-transitsupportive or automobile-oriented uses.
LU 2
Preserve key publicly owned natural areas to
preserve environmental assets and create
buffers between the UMD West Campus Center
and adjacent neighborhoods.

022
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LAND USE
LU 3
Encourage and support the consolidation
of parcels to facilitate the envisioned
development.
LU 4
Assist property owners with the
redevelopment of their properties.

023
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PROPOSED ZONING CHANGES
CMA Approved Zoning (Effective April 1, 2022)

Proposed Zoning

CMA Approved Zoning (Effective April 1, 2021)
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ECONOMIC PROSPERITY
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station
Area Sector Plan area thrives through its support of the
University of Maryland, the County’s largest employer, and the
diverse businesses that serve the neighborhood, the University,
and a growing research and development sector.
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ECONOMIC PROSPERITY
EP 1

Commercial Corridors

Create a neighborhood destination by attracting
high-quality retail, eating, and drinking
establishments, and services to the Adelphi
Road–UMGC-UMD Purple Line Station.

EP 2

Leverage the proximity of the County’s largest
employer, University of Maryland College Park
(UMD), and the University of Maryland Global
Campus (UMGC) for maximizing opportunities for
business development.
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TRANSPORTATION AND MOBILITY
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan area fosters safe travel for pedestrians, bicyclists,
transit users, drivers transitioning between the Purple Line light
rail, campus, homes, jobs, recreation, and businesses. An improved
transportation network and housing proximate to the Purple Line
and the University of Maryland will reduce dependency on singleoccupant vehicles.
02719/46

TRANSPORTATION AND MOBILITY
TM 1
Incorporate active transportation safety features, at
tractive streetscaping,
and stormwater management best practices into
all streets throughout the sector plan area.
TM 2
Minimize the potential motor vehicle traffic impact
generated by all future developments in the sector
plan area.
TM 3
Minimize and mitigate the environmental impacts
of transportation infrastructure, facility design,
and construction.
Rendering Credit: Stantec, M-NCPPC; Image Source: M-NCPPC
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TRANSPORTATION AND MOBILITY
TM 4
Enhance active transportation infrastructure to support healthy
and sustainable travel modes and attract businesses and
employees.
TM 5
Increase connectivity through development of a comprehensive shareduse path and trail network.
TM 6
Create micro-mobility opportunities at key locations.

Image Source: MTA

TM 7
As development occurs in the Sector Plan area, explore the potential
of increasing connectivity to destinations throughout the County by
expanding transit services and amenities.
Image Source: M-NCPPC
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TRANSPORTATION AND MOBILITY
TM 8
Support the County’s efforts to
achieve Vision Zero Prince George’s,
a Countywide Interdisciplinary
approach to eliminate all trafficrelated fatalities and serious injuries.
TM 9
Manage parking to encourage
walking, bicycling, transit, and other
alternative modes of transportation.

Rendering Credits: Stantec; M-NCPPC
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RECOMMENDED
COMPLETE AND
GREEN STREETS

03123/46

RECOMMENDED
PEDESTRIAN
AND BICYCLE
FACILITIES
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NATURAL ENVIRONMENT
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan area promotes sustainability by protecting valuable
natural resources and incorporating and integrating existing
natural features within the built
environment.
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NATURAL ENVIRONMENT
NE 1
Preserve the maximum amount of
existing natural resources practicable
within the context of creating urban,
walkable communities. Ensure that areas
of connectivity and ecological functions
are maintained, restored, or established.
NE 2
Proactively address stormwater
management.
Image Source: M-NCPPC
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NATURAL ENVIRONMENT
NE 3
Reduce urban heat island effect, thermal heat impacts
on receiving streams and public health, reduce
stormwater runoff by increasing the percentage of
shade and tree canopy over impervious surfaces, and
use pervious surfaces.
NE 4
Preserve the tree canopy to support the conservation
of the natural environment.
NE 5
Support local actions that mitigate the impact
of climate change.

Image Source: M-NCPPC
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RECOMMENDED
AMENDMENTS TO
THE
GREEN
INFRASTRUCTURE
NETWORK
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HOUSING AND NEIGHBORHOODS
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station
Area Sector Plan area provides a range of housing options for
a diverse population that meets the needs of the community
and supports the anchor institutions and market demand to
create an inclusive neighborhood.

29/46
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HOUSING AND NEIGHBORHOODS
Mid-Rise Multifamily

Low-Rise
Multifamily

Townhome

Image Source: M-NCPPC

HN 1
Construct a range of housing units affordable to students, employees, and
seniors at transit-supportive densities proximate to the Adelphi Road-UMGCUMD Purple Line Station.

03830/46

HEALTHY COMMUNITIES
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan area encourages a healthy and active lifestyle for a
variety of abilities with a range of opportunities to safely walk,
bicycle, or ride transit to variety of fresh and healthy food
sources, natural areas, and recreational opportunities.

039
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HEALTHY COMMUNITIES
HC 1
Create opportunities for
recreation and healthy
food access within the
Sector Plan area.
HC 2
Connect sector plan
area residents to
recreational and healthy
food opportunities
beyond the plan
boundary.

Image Source: M-NCPPC
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COMMUNITY HERITAGE, CULTURE & DESIGN
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector features an attractive built environment and public realm
that celebrates the unique identity of the sector plan area as a
gateway to the University of Maryland campus and the community
at large, and presents diverse, inclusive, vibrant, and connected
public spaces that integrate compatible uses, and maximize the
benefits associated with the proximity to the transit station and
adjacent campus.
33/46
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COMMUNITY HERITAGE, CULTURE & DESIGN
HD 1
Transform the area closest to the
Adelphi Road-UMGC-UMD Purple Line
Station as a landmark gateway to the UMD
campus, with a built form that presents
distinctive design features that are inviting,
safe, sustainable, comfortable,
highly visible, accessible, and inclusive.
HD 2
Minimize and mitigate the impacts
associated with new development on
existing neighborhoods.
Image Source: M-NCPPC
34/46
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COMMUNITY HERITAGE, CULTURE & DESIGN
HD 3
Create an integrated and connected street-and
block layout that prioritizes pedestrians, promotes walkability,
and provides safe and continued pedestrian connections
within the sector plan area and to adjacent destinations.

Rendering Credits: Stantec; M-NCPPC

HD 4
Highlight and celebrate the history and culture of
the University of Maryland and the broader community.

HD 5
Promote crime prevention Techniques and sustainable,
green neighborhoods.

Source: M-NCPPC

Source: MTA
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PUBLIC FACILITIES
GOAL
In 2047, the Adelphi Road-UMGC-UMD Purple Line Station Area
Sector Plan area features attractive urban parks, shared-use paths
and public open spaces where residents choose to relax, gather, and
play.

36/46
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PUBLIC FACILITIES
PF 1
Minimize and mitigate the impact on school capacity from any new
developments
PF 2
Provide a variety of parks and recreational facilities in the Sector Area to
create a vibrant transit-oriented development with public gathering
spaces and areas, preserve environmental assets, and help address
identified park needs.
PF 3
Ensure all residents are connected to parks, recreation, and open space.

Image Source: Montgomery
045 Parks
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RECOMMENDED PARKS, OPEN SPACES AND
TRAILS
Conservation Area (Fixed)

Proposed Park (Floating)

Recommended Bicycle and Pedestrian Facilities
Bicycle lane
Shared Lane
Park Trail and Shared Use Paths

Sector Plan Boundary
Proposed Station

Purple Line (in construction)
Property

04638/46

Note: These concepts illustrate how the plan area may develop, pursuant to County regulations, over time; they are for illustrative purposes only
and do not reflect required or mandated development. Market conditions will dictate the phasing, scale, and ultimate land uses developed.
-

- - -- -- -- - -

- - - - - - -

- - - - - -- -- -

(i) Plaza

0 Linear Park I Commons Greens
CD Linear Park I Pocket Park
G) Linear Park I Neighborhood Park

® Pocket Park I Mini Park
@Pocket Park I Mini Park I Commons I Greens
0 Resource Park
®Green Roof

CONCEPT OVERVIEW

Credits: Stantec; M-NCPPC
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VIEW 1: PLAZA

Credits: Stantec; M-NCPPC

Note: These concepts illustrate how the plan area may develop, pursuant to County regulations, over time;
they are for illustrative purposes only and do not reflect required or mandated development. Market
conditions will dictate the phasing, scale, and ultimate land uses developed.
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VIEW 2: CONTINUATION
OF PRESIDENTIAL DRIVE

Credits: Stantec; M-NCPPC

Note: These concepts illustrate how the plan area may develop, pursuant to County regulations, over time;
they are for illustrative purposes only and do not reflect required or mandated development. Market
conditions will dictate the phasing, scale, and ultimate land uses developed.

049
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VIEW 3: STREET LEVEL

Credits: Stantec; M-NCPPC

Note: These concepts illustrate how the plan area may develop, pursuant to County regulations, over
time; they are for illustrative purposes only and do not reflect required or mandated development.
Market conditions will dictate the phasing, scale, and ultimate land uses developed.
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SUBMIT TESTIMONY
All public comments are due by close of business on Wednesday, February
2, 2022, when the record of public hearing testimony will close.
Written comments may be emailed to clerkofthecouncil@co.pg.md.us or
faxed to (301) 952-5178.
Please note that written testimony or comments will be accepted in
electronic format only.

43/46
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NEXT STEPS
• Close of record for the Joint Public Hearing (JPH) testimony (February 2,
2022)

• Planning Board (PB) review of the digest of testimony and submission of the
adopted Plan and SMA to the District Council (March 2022 - April 2022)

• District Council review and adoption of the Plan and SMA (May 2022 - June
2022)

05244/46

FIND OUT MORE
http://bit.ly/AdelphiRd
Preliminary Sector Plan and

Existing Conditions

Proposed Sectional Map Amendment

Recordings of past community meetings

FAQs

Virtual office hours

Market Study

Survey results
Follow #ARSP on social
@PGPlanningMD
05345/46

PROJECT TEAM CONTACTS
Shubha Punase, AICP, LEED Green Associate
Project Manager
Planner Coordinator, Long-Range Planning Section
Shubha.Punase@ppd.mncppc.org
301-780-8312

Michael Calomese
Deputy Project Manager
Senior Planner, Long-Range Planning Section
Michael.Calomese@ppd.mncppc.org
301-952-3179
46/46
054

2
DISCUSSION
Selection of CP
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Suellen M. Ferguson
City Attorney
Presented By: Kenny Young
City Manager
Suellen M. Ferguson
City Attorney

Meeting Date: 01/4/22

Proposed Consent: No

Originating Department:

Administration

Action Requested:

Appointment of City representatives to the One College Park Council of
Condominium Unit Owners and to the Board of Directors

Strategic Plan Objective:

OKR #1: Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.

Background/Justification:
The City and the University of Maryland, College Park, entered into a Development Agreement and a
Declaration of the Condominium for the One College Park Condominium as the interim steps for constructing
a new City Hall and University Office Building and subjecting it to a condominium regime. An Amended and
Restated Declaration, to take the place of the original Declaration and the Development Agreement, and
finalizing the governance and operations provisions that will apply to the One College Park Condominium, is
now being prepared for approval of the City and UMD as the unit owners. A preliminary draft of the
Amended and Restated Declaration was presented to and approved by the Council in August, and the final
draft is expected by later in January or early February.
Under the Amended and Restated Declaration, the overall governance of the One College Park
Condominium will be exercised through a Council of Unit Owners. Each unit owner has one vote on the
Council. The City owns the Ground Unit and the two City units (three votes). UMD owns the two University
units (two votes). TDC, through one of its subsidiaries, will own the Retail Unit (one vote). Major
condominium related decisions require the affirmative vote of each of the Unit Owners of the City Unit and
the University Unit: (a) amendments to the Condominium Declaration, (b) amendments to the By-Laws, (c)
amendments to the Condominium Plats, (d) approval of annual operating budgets, (e) approval of capital
improvements/expenditures in the General Common Elements, (f) restoration of the Building as a result of a
casualty, (g) alterations or improvements to the General Common Elements or Limited Common Elements,
(h) major repairs, (i) selection of contractors for the management, maintenance and operation of the
Condominium, (j) adoption of Rules and Regulations, and (k) decisions to commence any litigation.
Through the bylaws that are attached to the Amended and Restated Declaration, the Council of Unit Owners
appoints a Board of Directors with six members to administer the general operations of the Condominium.
The City is entitled to appoint three of the Directors, based on its ownership of three Units, for a period of
three years. The duties of the Board are:
(a)
To operate, manage, maintain, renew, replace, repair and protect the Common
Elements and all Council Property, and to establish and maintain such reserves therefor as the
Board from time to time deems appropriate, including but not limited to a working capital fund
for the maintenance, renewal, replacement and repair of the Common Elements and Council
Property.
(b)
To prepare and adopt a budget of the estimated Common Expenses, Council Receipts,
Common Profits and Assessments for the Council’s next succeeding fiscal year, in accordance
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with the provisions of Section 8, including, where the Board deems it appropriate, budget items
for the addition to or the use of any reserve funds maintained by the Council.
(c)

To levy Assessments.

(d)
To authorize the use and expenditure of any or all Council Receipts (except for so much
thereof as the Council resolves to deposit in a reserve fund for such purposes) for the operation,
management, maintenance, renewal, replacement, repair and protection of the Common
Elements and Council Property.
The City Manager proposes the following persons as the City’s representatives to act by proxy for the City
with the Council of Unit Owners and to be appointed to the Board of Directors:


Council of Unit Owners: City Manager, Assistant City Manager, Finance Director



Board of Directors: City Manager, Assistant City Manager, Finance Director

Fiscal Impact:
None.
Council Options:
1. Approve the appointment of the individuals as the City’s representatives to act by proxy for City with the
Council of Unit Owners and to be appointed to the Board of Directors as proposed by the City Manager.
2. Approve the appointment of different individuals than proposed by the City Manager to represent the City
on the Council of Unit Owners and on the Board of Directors.
3. Not approve the appointments.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the Mayor and Council approve the appointment of City representatives to both the One College
Park Council of Condominium Unit Owners and to the Board of Directors as follows: City Manager, Assistant
City Manager, Finance Director.
Attachments:
None
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Suellen M. Ferguson
City Attorney

Meeting Date: 01/04/22

Presented By: Suellen M. Ferguson
City Attorney

Proposed Consent: No

Originating Department:

Administration

Action Requested:

Authorize Lincoln Property Management, LLC, to receive funds from the City to
pay operating expenses of the One College Park Condominium, until such time
as the Council of Unit Owners is constituted.

Strategic Plan Objective:

OKR #1: Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.

Background/Justification:
The City and the University of Maryland, College Park, entered into a Development Agreement and a
Declaration of the Condominium for the One College Park Condominium to enable the construction of a new
City Hall and University Office Building and subjecting it to a condominium regime. The new City Hall has
been substantially completed, and City and UMD offices have moved to the new building and are now
operating from that location. Property management of the new building has been awarded by the City and
UMD to Lincoln Property Management, LLC. Operating costs for the building, such as utilities and
maintenance, are accruing and must be paid.
The One College Park Condominium will be governed by a Council of Unit Owners, which has not yet been
formed. Until such time as the Council is formed, a mechanism for payment of operating costs is required.
An interim measure is to authorize the Property Manager to pay operating costs from an account to be
funded by the City and UMD. The account will be bonded, and will be operated under an authorization
similar to the one attached. Once it is formed, the contract with Lincoln Property Management will be
assigned to the Council of Unit Owners, which will undertake the financial stewardship of the building,
pursuant to the Declaration.
Fiscal Impact:
There is no fiscal impact for this authorization, as Lincoln Property Management is already under contract
with the City and UMD and the expenses of the building are already being incurred.
Council Options:
1. Authorize the creation of a bonded operating account by Lincoln Property Management, LLC, to pay the
operating expenses of the One College Park Condominium until such time as the Council of Unit Owners
is formed, pursuant to an agreement that is subject to review by the City Attorney.
2. Authorize an alternative method of paying the operating expenses of the One College Park
Condominium until the Council of Unit Owners is formed.
3. Not authorize any other method for payment of operating expenses.
Staff Recommendation:
Option #1
Attachments:
1. Draft Property Management Authorization
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PROPERTY MANAGEMENT AUTHORIZATION
This Property Management Authorization (the “Agreement”) is made this ___ day of ________,
2021 (the “Effective Date”), by and among the CITY OF COLLEGE PARK (the “City”), a body
corporate and politic and a political subdivision of the State of Maryland, the UNIVERSITY OF
MARYLAND, COLLEGE PARK (the “University”) an instrumentality of the State of Maryland
and public corporation, and LPC Commercial Services, Inc. DBA Lincoln Property Management
LLC (the “Property Manager”), a Texas corporation. The University, the City and the Property
Manager collectively the “Parties” herein, and individually a “Party”.
RECITALS
A.
Pursuant to a Joint Development Agreement dated May 29, 2020 between the City and the
University (the “Development Agreement”), the City and the University agreed to coordinate the
development and construction of a mixed-use building (the “Building”) and related site
improvements (collectively, the “Project”). The City and the University agreed to allocate the costs
of developing and constructing the Project.
B.
The Project is substantially complete, and pursuant to the Declaration of Condominium for
One College Park Condominium, dated November 24, 2020 and recorded among the Land Records
of Prince George’s County in Book 44514 at Page 21, (the “Declaration”) is subject to a
condominium regime commonly known as “One College Park Condominium” (the
“Condominium”). The City and the University agreed when finalizing the Declaration to allocate
the costs of operating and maintaining Condominium (the “Operating Costs”) and to provide funds
to pay for each Party’s respective proportionate share of the Operating Costs commencing on the
date of substantial completion, all in accordance with the Declaration.
C.
The City has funds available to pay its share of Operating Costs (the “City Funds”). The
University has funds available to pay its share of Operating Costs (the “University Funds”). Until
the Council of Unit Owners (the “Council”) has its initial meeting, the City and the University
have determined to deposit their collective “Funds” in an account as provided in this Agreement
for the payment of the Operating Costs.
D.
To assist the Parties in the operation and maintenance of the Condominium, the University
has contracted with the Property Manager for property management services, pursuant to the RFP
No. 110157-MG and related Contract 110157-MG, as amended, (collectively the “Contract”). The
Property Manager will act as an agent of the University and the City as the “Owners” of the
Condominium in accordance with the Contract.
E.
Prior to the Council having its initial meeting, the Property Manager will execute its duties
under the Contract, including without limitation managing the payment of the Operating Costs as
provided in the Contract and this Agreement. The Contract will be assigned to the Council at the
Council’s initial meeting.
Now, therefore, in consideration of the agreements of the Parties, the recitals above which
are a material and substantive part hereof, and for other good and valuable consideration, the

060

receipt and sufficiency of which hereby is acknowledged, the Parties and the Property Manager
agree as follows:
ARTICLE 1
PROPERTY MANAGEMENT AUTHORIZATION, CONDOMINIUM ACCOUNT, INVOICE
AND PAYMENT PROCEDURES
Section 1.1. Property Management Authorization. As of the Effective Date, the University and
the City authorize the Property Manager to commence its services as provided under the Contract,
for the operation and maintenance of the Condominium.
Section 1.2. Condominium Account. As of the Effective Date, the Property Manager, acting as
agent on behalf of the Owners, has established an interest-bearing bank account in the name of the
Council (the “Condominium Account”) at a federally insured national or commonly recognized
local bank in the College Park area. The Property manager shall pay the Operating Costs of the
Owners relating to the Property, and invoice the Owners, in accordance with Sections C 2.0.4 and
G 2.0 of the Contract.
(a) As of the Effective Date, the Owners have deposited into the Condominium Account
a total sum of $______________, with the University depositing $____________ and the City
depositing $_______________. From and after the Effective Date each Owner will deposit the
amount equal to its Percentage Interest in Common Expenses and Common Profits (herein the
“Percentage Interest”) as set forth in Exhibit D of the Declaration to pay shared Operating Costs,
or as set forth in Exhibit F of the Declaration if the Owners had agreed to a different percentage
allocation of the Operating Expenses. Notwithstanding the foregoing, until the Retail Unit (as
described in the Declaration) is conveyed by the City to either the University or the Terrapin
Development Company, LLC, the University also shall pay the Retail Unit’s Percentage Interest
of the Operating Costs.
(b) At all times during its maintenance of the Condominium Account, the Property
Manager shall maintain a fidelity bond in least the amount $________________ but never less
than three times the average monthly account balance of the Condominium Account. Other
requirements for the fidelity bond are, without limitation: (i) if a bond of the Property Manager
covers more than one property, the minimum coverage must be computed using the property with
the highest gross potential income and expense, (ii) the fidelity bond or coverage must name the
Owners as additional insureds, (iii) the Property Manager's principals, supervisory staff and frontline staff need to be covered and may be covered under the same bond.
(c) The signatory on the Condominium Account shall be ____________________.
(d) The Property Manager will furnish monthly statements to the Owners as set forth in
Section C.2.0.6 of the Contract.
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ARTICLE 2
MISCELLANEOUS
Section 2.1. Notices. Notices and invoices shall be sent to the University in accordance with
the terms and provisions of the Contract. Additionally, the Property Manager shall send notices
and invoices to the City at the following addresses:
City of College Park
7401 Baltimore Avenue, Suite 201
College Park, Maryland 20740
Attention: Kenneth A. Young, City Manager
Telephone: 240-487-3501
E-Mail: kyoung@collegeparkmd.gov
With a copy to:

Suellen M. Ferguson, Esq.
Council Baradel
125 West Street, 4th Floor
Annapolis, Maryland 21404
Telephone: 410-268-6600
Facsimile: 410-269-8409
E-mail: ferguson@councilbaradel.com

Section 2.2
Controlling Terms and Provisions. This Agreement has been entered into to
authorize the Property Manager to proceed with its duties under the Contract for the operation and
maintenance of the Condominium and to provide certain details for operating procedures to
implement terms of the Contract prior to the date of the Council’s first meeting. If the terms of
this Agreement conflict with the Contract to the extent that they cannot be reconciled with the
Contract terms, then the terms of the Contract shall control.

(Signatures follow on the next page.)
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IN WITNESS WHEREOF, this Agreement has been duly executed as of the date first
written above.
UNIVERSITY OF MARYLAND, COLLEGE PARK
By: _______________________
Carlo Colella
Vice President & Chief Administrative Officer
CITY OF COLLEGE PARK
By:

_________________________
Kenneth A. Young
City Manager

LINCOLN PROPERTY MANAGEMENT, LLC
By LPC Commercial Services, Inc.
By: ______________________________________
APPROVED AS TO FORM AND LEGAL SUFFICIENCY
BY:______________________________
Suellen M. Ferguson, City Attorney
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Bill Gardiner
Assistant City Manager

Meeting Date: 01/04/2022

Presented By:

Kenny Young
City Manager

Proposed Consent: N/A

Originating Department:

Mayor and Council

Issue Before Council:

Discuss with the City’s lobbyists potential City legislative priorities to pursue
during the 2022 General Assembly session and at the County level.

Strategic Plan Objective: Objective Five: Plan and facilitate strategic economic development and smart
growth to support a variety of businesses that can thrive and serve the diverse needs of our community. This
Objective supports Council priorities for capital investment in transportation infrastructure and building permit
authority; depending on the priorities selected by Council, other Objectives may apply.
Background/Justification:
The City Council discusses legislative priorities prior to the start of the Maryland General Assembly session
in January. Len Lucchi and Stephanie Anderson, the City’s lobbyists on State issues, will provide a brief
overview of some statewide issues and opportunities for the City during this session. Climate change, paid
family and medical leave, and legalization of marijuana will likely be three large issues at the State level. The
Council will receive regular reports during the General Assembly session regarding the status of legislation
that may impact the City. College Park is an active member of the Maryland Municipal League and its 2022
Legislative Priorities are attached.
The City recently contracted with L. A. Perez Consulting to assist the City work with and communicate with
the County on certain areas of interest. Tony Perez and Therese Hessler will discuss opportunities for the
City at the County level. The Council has discussed pursuing City authority to issue building permits as well
as expanding support for public schools. It may be interested in requesting County support for
affordable/workforce housing and stormwater management, as well as supporting State legislation that could
expand the use of Community Preservation Trusts.
The City has regularly requested and received State bond bills (for itself and for other organizations in the
City) to partially fund capital projects in the City. These projects are funded in the State capital budget that is
approved by the General Assembly. The Council may wish to consider requesting funding for the M-NCPPC
pedestrian bridge over the Northeast Branch by the Calvert Road Park; a proposed small community center
with M-NCPPC in north College Park; affordable/workforce housing; and/or stormwater management
projects.
Fiscal Impact: Funding for the City lobbyists is covered by budgeted funds.
Council Options:
1. Discuss and identify City legislative priorities and areas for support at the County level.
2. Request additional information about legislation and potential issues to prioritize.
Staff Recommendation:
Staff will take direction from Council on this issue.
Recommended Motion:
N/A
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Attachments:
1. Maryland Municipal League 2022 Legislative Priorities
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Maryland Municipal League 2022 Legislative Priorities
MML Priority Process:
At the September 15th meeting of the MML Legislative Committee, the members of the
committee unanimously recommended that the membership adopt two priorities for the 2022
legislative session. These items were formally adopted at the MML Fall Conference in October.
The recommended priorities are:
1. Continue to advocate for the return and protection of municipal highway revenues, and
2. Ensure municipalities have the option of creating their own Police Accountability Boards
and Committees, following last year’s new law enforcement policy changes.
The Members of the committee also recommend one strategic initiative this year: climate change
mitigation.
Priority #1 - Highway User Revenues:
We have been fighting this battle since HUR funding was cut following the 2008 recession. After
persevering through almost a decade of severely diminished highway user revenue funding,
mitigated somewhat by one-time grants along the way, 2018 legislation brought municipalities
back to 85% of pre-recession levels; but only for five fiscal years. After fiscal year 2024 the law
is set to return us back to the low levels we experienced only a few years ago.
During the 2021 General Assembly session, MML was successful in convincing the State Senate
to remove that 2024 funding provision, which would have kept us from toppling over a fiscal
cliff. Instead, we would stay at our current level of funding indefinitely. Unfortunately, we were
competing with other state spending priorities, as well as high-profile issues and a virtual
environment, and the House failed to act on the bill before the end of the session.
After a several-year process of educating legislators about the importance of HURs to
municipalities, we believe the time is now to remove the sunset provision and fully and
permanently restore municipal HURs. As a result, the Committee voted unanimously to again
recommend the restoration of municipal Highway User Revenues as one of our two priorities.
Priority #2 - Police Accountability:
Part of the police reform suite of legislation that passed in 2021 requires each County to have
a police accountability board and establish an administrative charging committee. The law does
not, however, offer municipalities the option to establish their own Accountability Board and
Charging Committees, despite their municipal police departments having autonomy from their
county counterparts.
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This year’s proposal would revise the state law relating to Police Accountability Boards and
Administrative Charging Committees to give municipalities to option of creating their own
Board and Committee.
Strategic Initiative - Climate Change:
While the League membership does not vote to adopt these issues, the committee felt they were
important enough to warrant increased attention this year.
Strategic initiatives differ from legislative priorities in that MML does not actively seek sponsors
to introduce a bill on a very specific issue. Instead, they are often used as an educational tool and
a point of emphasis regardless whether or not legislation is introduced on the subject.
This year, for the second consecutive year, we have adopted climate change as a strategic
initiative. With climate change impacting every corner of the State, through flooding, shore
erosion, summer heatwaves, and more severe storms, the Legislative Committee is being asked
to take a closer look at a broader range of environmental bills for their municipal impact every
year. Adopting this strategic initiative enables us to approach climate change mitigation not just
legislatively, but holistically.
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Kenneth Young,
City Manager

Meeting Date: January 4, 2022

Presented By: Kenneth Young
Originating Department:

Administration

Issue Before Council:

Review of draft agenda for the January 22, 2022 Council Advance and
Orientation

Strategic Plan Goal:
Objective 10: Cultivate an empowered and collaborative organizational culture
that is high-performing, values employees, and is known for excellence.
Background/Justification:
The City Manager’s office typically schedules an orientation for the Mayor and Council after every election.
This is also an opportunity for Council to discuss plans for the upcoming year and develop a list of Future
Worksession items. While some organizations refer to this type of planning session as a “retreat,” I prefer to
think of it as an “advance” because of the forward-thinking nature of the discussion.
The Council Advance and Orientation is tentatively scheduled for Saturday, January 22, 2022 from 9 – 3. This
will be held as a closed (non-public) Administrative Function session as allowed by law. The draft agenda is
attached for your review.
Fiscal Impact:
None
Council Options:
1. Review the draft agenda and propose any changes
Staff Recommendation:
Staff will take direction from the Mayor and Council.
Attachments:
Draft agenda for January 22 Council Advance and Orientation

070

Council Orientation Agenda
Draft
Saturday January 22, 2022
9:00 AM ‐ 3:00 PM
City Manager (40 Minutes):
1. Council‐Manager Form of Government
 Role of Manager and role of Elected Officials
 Review and Role of the Strategic Plan (15‐20 Minutes)
 Council communication to staff
 Process for adding an item to a future Work session agenda
City Attorney (40 Minutes):
1. Relationship to Mayor and Council, and to City Manager and staff
2. Public Information and Open Meetings Act requirements
3. Talking with reporters
4. Closed Sessions/ Confidentiality in general
5. Records Retention/Litigation Records
6. Use of personal computers and/or telephones
7. Contact with City Attorney’s office
8. Ethics
 Ethics Commission/separate attorney representation
 Annual reporting requirements
9. Planning Commission Training Requirement/Communications about APC matters outside of
hearing prohibited
Budget (30 Minutes):
 Understanding the Budget document
 Budget development process and timing
 Travel and Training Opportunities/Budget
Department Review and Discussion (2 Hours)
 Department descriptions and Department Heads and Assistant City Manager (suggest
each gives a 5–10‐minute introduction to their department and top issues ahead.
Discussion of Big Picture Items (What is it that the City Council thinks they should talk about in
future work sessions?):
Mayor and Council’s Rules and Procedures:
**Break for lunch at noon or working lunch?
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Janeen S. Miller, City Clerk

Meeting Date: January 4, 2022

Presented By: Suellen Ferguson, City Attorney
Janeen S. Miller, City Clerk
Originating Department:

Administration for Mayor and Council

Issue Before Council:

Biennial review and discussion of Mayor and Council’s Rules and Procedures.

Strategic Plan Goal:
Objective 10: Cultivate an empowered and collaborative organizational culture
that is high-performing, values employees, and is known for excellence.
Background/Justification:
Attached are the current “Rules and Procedures for the Mayor and City Council of College Park” adopted in
March of 2020. Section I.B. calls for a biennial review by the Mayor and Council.
Two proposed revisions are shown on the attached:
1. Section IV J: Based on recent discussions about continued virtual attendance at Council meetings by
elected officials, and adoption of the enabling Charter Amendment on December 7, staff is providing
proposed edits to set forth the criteria for such remote participation.
2. Section III D: Updates the public hearing requirement for Charter Amendment Resolutions.
In addition to the above, and to any new items brought forth by the Mayor and Council, Council may want to
discuss the following:
1.
2.
3.
4.

Scheduled breaks during Council meetings and Worksessions.
“Community forums” held by District elected officials.
Whether the current procedure for requesting Future Agenda items is working.
The current practice of allowing additional letters to be sent on a topic that Council has previously taken
a position on, without additional Council action required.

This is expected to be a preliminary discussion, with a follow up planned for the Council Advance and
Orientation on January 22. Final approval will be scheduled in February at a regular meeting when the public
can comment.
Fiscal Impact:
None
Council Options:
1. Review and discuss the current document and proposed revisions.
Staff Recommendation:
Staff will take direction from the Mayor and Council.
Attachments:
Council Rules and Procedures from March 2020 with proposed revisions
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RULES AND PROCEDURES FOR
THE MAYOR AND CITY COUNCIL OF COLLEGE PARK

I. ADOPTION, REVIEW AND AMENDMENT
A. Adoption. These rules are adopted pursuant to the authority provided in Art. VI, § C6-1 of the
City Charter.
B. Biennial Review. These rules and procedures shall be scheduled for review by the Mayor and
City Council during the first January Worksession after an election. Public notice and an
opportunity for public comment shall be provided prior to making changes to these rules.
Changes in procedures may be made by majority vote of the Mayor and City Council at the
Regular Meeting after the change in rules or procedures is proposed.
C. Rescission, Amendment, and Suspension of Rules. A motion to rescind or amend the rules
and procedures previously adopted or a motion to suspend these rules and procedures may be
brought pursuant to the appropriate section of Robert's Rules of Order.

II. GOVERNANCE PROCESS/COUNCIL-MANAGER DELEGATION
Policy 1. Governance Process. The Mayor and Council, on behalf of the residents and visitors of
the City of College Park, govern with respect to achieving the City's Mission - The City of
College Park provides open and effective governance and excellent services that enhance the
quality of life in our community.
Policy 2. City’s Interests Come First. Councilmembers will consider the needs and interests of
all people in the City, not only the residents in their district.
Policy 3. Governing Style. The Mayor and Council will govern with an emphasis on: (a)
outward vision rather than internal processes, (b) encouragement of diversity in viewpoints, (c)
strategic leadership more than administrative detail, (d) clear distinction of Mayor, Council, and
2
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City Manager roles, (e) collective rather than individual decisions, (f) future rather than past or
present, and (g) striving to be proactive rather than reactive.
Policy 4. Mayor and Council Code of Conduct (Chapter 38 of the City Code). The Mayor and
Council commits itself and its members to ethical, professional, and lawful conduct, including
proper use of authority and appropriate decorum.
Policy 5. Mayor and Council-Management Delegation. The Mayor and Council’s connection to
the operation of the organization is through a City Manager as provided in the City Charter. The
Mayor and Council will direct residents to appropriate departments when resident inquiries arise
that concern the delivery of City services.
Policy 6. Accountability of the City Manager. The City Manager is accountable to the Mayor
and City Council and is the Mayor and Council’s link to the operational achievement and
conduct of City staff.

III. LEGISLATIVE ACTIONS
The City Council affirmatively acts by voting at City Council meetings. Four types of legislative
actions taken at City Council meetings are General Motions, Resolutions, Ordinances, and
Charter Amendments.
A. General Motions. General motions are used for approval of a City position or a letter, to give
direction to staff, to approve contracts, or to set policy. They do not update the City Code or
Charter.
B. Resolutions. Resolutions are used to set forth legal decisions and official positions of the
City, to set policy, to establish commissions, and to implement programs. Resolutions do not
update the City Code or Charter and do not have specific public hearing requirements.
Resolutions may be introduced and voted on at the same meeting, and are usually effective
immediately upon adoption.
3
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C. Ordinances.
1. Purpose and Requirements. The City Council updates the City Code and adopts other
measures as required by State law, by Ordinance, which is enacted pursuant to the provisions of
Article VIII of the City Charter. An Ordinance requires an introduction and a public hearing
prior to adoption.
2. Public Hearing; Notice. As required by Art. VIII, § C8-2, a public hearing shall be held on
proposed ordinances following the advertisement of the ordinance or a fair summary thereof on
City-controlled media such as the City website, cable channel, bulletin board and City email
listserv. Emergency ordinances shall be considered pursuant to § C8-2B of the College Park
Charter.
3. Majority vote. The affirmative vote as per the attached Voting Requirements chart shall be
required for the adoption of ordinances. The vote can be held at the same meeting following the
Public Hearing or during a subsequent meeting.
4. Adoption. The Council shall not adopt an ordinance or ordinance amendment at the same
meeting at which the ordinance is introduced unless it is declared an emergency ordinance.
Ordinances shall become effective upon expiration of twenty (20) days following Council
approval unless the Council declares otherwise.
D. Charter Amendment Resolutions. Charter Amendment Resolutions are used only to amend
the City Charter. Charter amendments may be enacted by charter resolution pursuant to the
provisions of §4-301 et seq., of the Local Government Article, Annotated Code of Maryland, and
the City Charter. Prior to adoption, a public hearing shall be held on charter resolutions initiated
by the Council following AT LEAST 21 DAYS ADVANCE NOTICE OF THE PUBLIC
HEARING, AND advertisement of the resolution or a fair summary thereof, on the City website,
cable channel, bulletin board and City email listserv and publication in a local newspaper of
general circulation. The Council shall not adopt a charter resolution at the same meeting at which
it is introduced. The pre-adoption notice and publication requirements of this subsection, as well
as the requirement that the charter resolution not be adopted at the meeting at which it is
introduced, are self-imposed and may be overridden by the Council by a majority vote.

4
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IV. MEETINGS
A meeting occurs when a quorum of the Mayor and City Council convenes to consider or
transact public business (Section C6-2 of the City Charter).
A. Meeting Schedule. An annual meeting schedule shall be approved by the Mayor and City
Council at its first Regular Meeting in December of each year. Public notice of any changes to
the meeting schedule shall be provided as soon as possible. In an election year, the schedule shall
be approved by the new Council. Any time requirements related to amendments to agendas and
submission of meeting materials will be adjusted accordingly when the meeting is held on a day
other than Tuesday.
B. Regular Meetings. The Mayor and Council shall normally meet in Regular Meetings on the
second and fourth Tuesday of each month if necessary, but, in no event, less frequently than
required by Art. VI, § C6-1 of the Charter. The Mayor and Council may meet on other days
when, in its judgment, an alternative day is either necessary or desirable. Regular meetings are
the voting sessions when the Mayor and Council take official action.
C. Worksessions. The Mayor and Council will normally meet in Worksession meetings on the
first and third Tuesday of each month. The Mayor and Council may meet on other days when, in
their judgment, an alternative day is either necessary or desirable. Additional Worksessions may
be scheduled by the Mayor and City Council as required. During Worksessions, the Mayor,
Council, and staff hear presentations, discuss the merits of proposed legislation, discuss details of
proposed programs, and give direction to staff. When necessary, the Mayor and Council may
enter into Special Session during a Worksession. Special Sessions allow the Mayor and Council
to take action on items when time doesn't allow for action to occur at the next Regular meeting.
D. Special Meetings. The Mayor and City Council may meet in Special Meetings upon written
request of either the Mayor or two members of the City Council. Notice of Special Meetings
shall be given to each Councilmember at least twenty-four (24) hours in advance of such Special
Meeting and shall contain the purpose, date, time and place of such meeting. The matter or
matters to be considered at a Special Meeting of the Mayor and City Council shall be stated in
5
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the call to the meeting. No other matters shall be considered unless all members of the Mayor
and Council are present.
E. Emergency Meetings. Emergency Meetings may be called with the consent of two-thirds of
the Mayor and City Councilmembers available for matters constituting a severe and imminent
danger to the health, safety or welfare of the public. Notice of such meetings shall be given as is
feasible under the circumstances.
F. Closed Sessions. The Mayor and City Council may close a meeting to the public by a vote in
open session under the circumstances, conditions and for reasons set forth in Art. VI, § 6-3 of the
Charter. Public notice and summaries of Closed Sessions are provided as required by law.
Councilmembers shall not disclose to anyone the information discussed in a Closed Session,
unless the Council affirmatively votes to allow a member or the body to do so.
G. Information Meetings. The Mayor and City Council may hold Information Meetings on
specific topics. For example, Information Meetings can provide the Mayor and Council the
opportunity to discuss possible City legislation or projects with residents and other stakeholders
and obtain feedback in advance of drafting legislation. It can provide a forum outside the
Worksession for an in-depth discussion of an issue, which may be particularly useful if the
anticipated presentation and discussion requires an hour or more. The Mayor and City Council
will determine the rules governing presentations made at such meetings. A quorum is not
required, and the Council will not vote on any item.
H. Limitation on Number of Meetings. No more than four meetings may be held in any given
month, unless approved by a majority of the Council present and voting. Except in the event of
an emergency as determined in subsection E, in no event may Council approve more than two
additional meetings in any given month.
I. Place of Meeting.
[1. Generally.] All meetings of the Mayor and City Council, unless otherwise determined,
shall be held at the COLLEGE PARK CITY HALL, 7401 BALTIMORE AVENUE,
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[Department of Public Works, Davis Hall, 9217 51st Avenue,] College Park, Maryland. In
addition to the customary forms of notice, the notice of change in meeting place shall be
prominently posted on the door of the regularly scheduled meeting place.
[2. Emergencies.] J. PRESENCE AT MEETING. In the event of an emergency that has
been declared by the State, Prince George’s County, or by the City through the City Manager,
and that substantially impacts the ability to safely meet as a legislative body, or that requires one
or more elected officials to be quarantined or to self-quarantine (“DECLARED
EMERGENCY”), the Mayor and Council may authorize participation of any or all of the elected
officials in a public meeting by telephone or other format that is accessible to the public, AND
TO BE COUNTED AS PART OF THE QUORUM. OTHERWISE, THE MAYOR AND
COUNCILMEMBERS SHALL ATTEND ALL MEETINGS, INCLUDING REGULAR,
WORK, SPECIAL, CLOSED AND ADMINISTRATIVE SESSIONS, INFORMATIONAL
MEETINGS AND PUBLIC HEARINGS, IN-PERSON EXCEPT AS PROVIDED HEREIN.
THE MAYOR AND COUNCILMEMBERS MAY PARTICIPATE REMOTELY BY MEANS
ACCESSIBLE TO THE PUBLIC FOR JUST CAUSE, SUCH AS: ILLNESS, BEING OUT OF
THE AREA FOR VACATION OR WORK OBLIGATIONS, A FUNERAL, OR A FAMILY
EMERGENCY. EXCEPT IN CASES OF A DECLARED EMERGENCY, AT LEAST A
QUORUM OF THE COUNCIL MUST ATTEND THE MEETING IN PERSON. Any elected
official participating as authorized in this paragraph [may be counted as part of the quorum, and]
may participate in and vote on any matters that come before the Mayor and Council.
J. K. Meeting Time. Meetings of the Mayor and City Council shall begin at 7:30 p.m. unless a
different starting time is established by the Mayor and City Council and reasonable notice
thereof is provided to residents of the City. On occasion, and absent objection from the Mayor
and Council, when a Worksession agenda is particularly long, a 7:00 p.m. start time may be
considered. Any change in the start time of the meeting will be properly advertised.
K. L. Public Notice of Meeting. Proper notice of all meetings of the Mayor and City Council
shall be provided to the public by the City Clerk.
L. M. Quorum.
7
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1. Quorum requirements. A quorum shall be constituted of five (5) Councilmembers. The Mayor
shall serve as the presiding officer. A Councilmember acting as the presiding officer in the
absence of the Mayor may be counted as part of the Council quorum and may vote as a
Councilmember. To conduct official business, a quorum must be present at all times. [To be
"present" is defined as being within the Council Chambers or the place in which the meeting is
being held as that area may be defined from time to time by the Mayor and City Council.]
Worksessions do not require a quorum of the Council because the Council does not take official
action during Worksessions.
2. Loss of quorum. Once a Regular meeting has been properly convened with the presence of a
quorum and the number of persons necessary to constitute a quorum is no longer present, the
presiding officer or a Councilmember should bring this fact to the attention of the Mayor and
City Council and the Mayor and City Council shall then be automatically recessed until a
quorum is reestablished. Upon reestablishment of the quorum, the Mayor and City Council shall
resume consideration of the matter before it at the time of the recess. If, in the opinion of the
presiding officer, a quorum cannot be obtained within a reasonable period of time, the presiding
officer shall declare the meeting adjourned until the next scheduled meeting. At that next
meeting, after taking up the usual preliminary matters, the Mayor and City Council shall resume
its consideration of the matter that was before it when it previously adjourned. This shall not
prevent any Councilmember from moving to table, defer, postpone, or make any other
appropriate motion with respect to any pending matter.
M. N. Agendas.
1. Content. The agenda shall outline the established order of business.
2. Preparation. A proposed agenda is prepared from a master list of Council-approved items
generated from requests by the Mayor, Councilmembers and staff and as items arise that are
timely and necessary for the conduct of City business. The proposed agenda for all meetings of
the Mayor and Council will be finalized for publication by the City Manager and City Clerk in
consultation with the Mayor on the Friday before the meeting. Proposed agendas shall be
created that can be reasonably accomplished within three hours.
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3. Master List. Staff shall maintain a master list of items and may add to it and the proposed
agenda as necessary for the efficient conduct of City business. Items should only be added to the
Master list or to an agenda once the following are considered:
1) Does it fit with the City Mission (The City of College Park provides open and effective
governance and excellent services that enhance the quality of life in our community) and
Strategic Plan?
2) Are there time considerations?
3) Does it affect a significant number of residents?
4) Is there another way to handle it before devoting Mayor and Council discussion time /
Staff time?
5) Is it strategic/big picture in nature?
Before the Mayor and Council may add an item to a Master list of future agenda items, the
following must occur:
1. Complete the appropriate form that responds to the (5) criteria for proposing an item
for the agenda.
2. Run item by the City Manager to see if another solution is available.
3. Run item by 1-2 other City elected officials to acquire their feedback.
4. Finally, a majority of Councilmembers must vote in favor of adding an item to the
Master list. This can be done at a Worksession during “Requests For/Status of Future
Agenda items” or at a Regular Meeting during an appropriate part of the agenda. If an
item fails to receive support to be added at that time, the Councilmember may revise
the request based on Council and staff feedback and request at a future meeting that
the revised item be placed on the Master list.
Examples of items that could be (but not in every case) considered appropriate or inappropriate
for an agenda:
Appropriate

Inappropriate

Item has City-wide

“In the weeds” – item should be left up to

impact/implication/significance

staff
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Legal requirement – item must legally be

Staff work – items that involve staff doing

addressed

their jobs

Policy items

Details of projects, especially smaller
projects

Change in practice

Re-litigation of a closed item

Immediate need/opportunity

Enforcement related matters; implementing
existing ordinance, policy or practice

An item that will be a problem later if not

Items that staff have advised against

dealt with
An item a majority of Council is interested in

Isolated complaints or items that a small

or wants to explore

number of residents are pushing for and do
not require Council intervention

Items where staff has requested Council input

Items that derail current priorities where item

or items that would require a high level of

could wait until annual priority or strategic

staff time

planning sessions, unless items are time
sensitive)

4. Proposed amendments to the published agenda. The Council is the final authority regarding
consideration of items on the agenda. The Council may add, delete, or amend agenda items as it
deems necessary on the night of the meeting through its regular agenda approval process, per
Section M.7.
5. Notice of Agenda. Agendas for Regular Meetings and Worksessions shall be published on the
Friday prior to the meeting.
6. Consent Agenda. Items of routine business that generally require no discussion by Council
may be placed on the Consent Agenda of a Regular Meeting. Any member of the Council may
remove an item from the Consent Agenda and place it under Action Items.
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7. Adoption of Agenda. All meeting agendas and amendments shall be approved by the City
Council at the beginning of the meeting. Items on the agenda can be reordered by the Mayor and
City Council during the scheduled meeting.

N. O. Distribution of Meeting Materials.
1. Distribution. Meeting materials will be prepared by the City Clerk and published with the
agenda and made available to the Mayor and Council and the general public (except for materials
which are legally privileged or confidential) no later than close of business on the Friday
immediately preceding the meeting at which such matters are to be considered. Materials shall
be delivered to the Mayor and Council pursuant to arrangements established with each official.
Any meeting materials for items on the published agenda not included in the Friday distribution
shall be emailed to Mayor and Council as soon as available.
2. Meeting materials for additions proposed by City staff. Any meeting materials for a proposed
addition by staff to the published agenda that are not delivered to Mayor and Council with the
Friday distribution of information will be emailed to Council as soon as available.
3. Meeting Folder: Any items submitted after the Friday distribution will be included in a
separate folder (red folder) for Mayor and Council at the time of the meeting.
O. P. Conduct of Regular Meetings.
1. Presiding Officer. The Mayor shall preside at all meetings of the Mayor and City Council. The
Mayor Pro Tem shall preside at all meetings in the absence of the Mayor. In the absence of both
the Mayor and the Mayor Pro Tem, the Mayor or the Mayor Pro Tem, if the Mayor is not
available, shall designate a member of the City Council to preside. If the Mayor or the Mayor
Pro Tem have not designated a member of the City Council to preside, the most senior member
(in case of a tie, the oldest member) shall call the meeting to order. The first order of business
shall be a Council vote to select the presiding officer.
2. Parliamentary Authority. Robert's Rules of Order, Newly Revised, as amended, shall govern
all questions of procedure not otherwise provided for in these rules or by State or Federal Law.
3. Procedure.
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a. Recognition. Councilmembers shall be recognized by the Mayor or presiding officer before
speaking. Other persons at a meeting of the Mayor and City Council may speak only when called
upon or authorized.
b. Comments on Agenda Items. Council meetings are for decision making, action and votes. A
Councilmember who introduces an agenda item for action by the Mayor and Council may
provide comments relating thereto after the item has received a second. Comments by the
Councilmember who introduces an agenda item shall be limited to three minutes. Following
introduction and seconding of an agenda item, each member of the Council and the Mayor may
provide comments on the item. Comments shall be limited to three minutes and should focus on
the motion under consideration. Amendments shall be treated as a new item for purposes of
Council comments. When considering items where many questions are anticipated, a “round”
approach shall be used in which each Councilmember, the Mayor, and appropriate staff shall be
limited to one question per “round”. All members should resist repetition and stay on topic.
Consider the time frame allotted and guide one’s speaking time accordingly. The presiding
officer shall actively facilitate and guide discussion to remain on topic and cut off overly lengthy
remarks with support by the Council. The Mayor and Councilmembers shall avoid creating
surprises and asking unexpected questions of staff and each other at meetings.
4. Motions in Writing. All motions and amendments pertaining to Ordinances, Council policies
or other substantive proposals shall, where possible, be made in writing.
5. Reconsideration. A motion to reconsider a vote on any action may be made no later than the
next Regular Meeting following the meeting at which the action to be reconsidered was taken. A
motion to reconsider may be made only by a Councilmember who voted on the prevailing side of
the action to be reconsidered or by a member absent when the vote was taken, although any
member of the Council, and the Mayor when voting as allowed by law, may support the motion
to reconsider. A motion to reconsider may be approved by a simple majority of those Council
members present and voting. The same number of votes shall be required to approve the action
upon reconsideration as was required to pass or adopt the original action.
6. Voting by Councilmembers and Mayor. When a question is put forth by the presiding officer,
every member of the City Council present, and the Mayor, when authorized by law to vote, shall
vote for or against the question before the Council unless the Councilmember or Mayor provides
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an explanation for abstaining. Upon request of any Councilmember or decision by the Mayor, a
roll call vote will be taken.
7. Public Participation. Members of the public may speak at Regular meetings of the
Mayor and City Council according to procedures established by the Mayor and City Council.
a. Sign-up Procedure. Speakers should complete a card (found on the agenda table) with their
name and leave it at the podium when they come up to speak. This will ensure that the Minutes
record the proper spelling of their names. Any person addressing the Mayor and Council should
state for the record their name and whether they are a resident of College Park. Persons
addressing the Mayor and Council should do so in a courteous and considerate manner.
b. Oral Comment.
1. Non-agenda and Consent Agenda Items. Comments are limited to three minutes per person
and will be taken at the beginning of the Council meeting.
2. Action Items. Comments are limited to three minutes for individuals and five minutes for
speakers representing a group or organization. Comments on amendments shall be limited to one
minute. The Mayor and Council may, by simple majority vote of those present, alter or waive
the time requirements.
c. Written Comment. Comment may be submitted in writing at or prior to the meeting. In order
to be received by the Council as part of the record, the comment must include the specific agenda
item to which it relates and their name and whether they are a resident of College Park.
Comments that are submitted to the City Clerk prior to the close of business (5:00 p.m.) on the
day of the meeting will be provided to the Mayor and City Council at the start of the meeting.
8. End of Meeting. It is the goal of the Mayor and Council to complete all Regular Council
Meetings by 10:30 p.m. If the meeting has not adjourned by 10:30 p.m., then a motion, a
second, and majority approval must be made to continue the meeting another 30 minutes at
which time the meeting must adjourn.
P. Q. Conduct of Worksessions.
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1. Neither the Mayor nor any member of Council may speak for more than three minutes without
interruption upon any single agenda item. The presiding officer shall deny the floor to any
member of the Council after that person has spoken for three minutes or more, either at the
presiding officer’s own instance or upon a point of order. Information pertinent to the
Worksession should be provided by staff and Councilmembers in advance when possible. All
members should resist repetition and stay on topic. Consider the time frame allotted and guide
one’s speaking time accordingly. The presiding officer shall actively facilitate and guide
discussion to remain on topic and limit overly lengthy remarks with support by the Council. A
queue is not necessary to speak.
2. A request for a show of hands not to discuss an agenda item any further shall always be in
order.
3. Presentations shall be generally limited to fifteen minutes (not including the Q & A time).
4. It is the goal of the Mayor and Council to complete all Worksessions by 10:30 p.m. If the
meeting has not adjourned by 10:30 p.m., then a straw vote of a simple majority of the Council
must be made to continue the meeting another 30 minutes at which time the meeting must
adjourn.
5. Because a quorum is not required, individual Councilmembers or the Mayor may leave the
meeting without affecting the continuation of the Worksession.
Q. R. Disorderly Conduct.
1. The presiding officer shall preserve decorum, and will determine points of order, subject to the
right of any Councilmember to appeal to the Council, and call to order any person who disrupts
the orderly conduct of business at meetings including speaking without being recognized,
exceeding designated time limits, failure to be germane to the issue being presented or use of
vulgarities. The presiding officer will enforce order, prevent attacks on personalities or the
impugning of Councilmembers’ motives, and keep those in debate to the question under
discussion.
2. Any person making disruptive or threatening remarks or actions during a meeting may be
barred by the presiding officer from further attendance at that meeting unless permission is
granted by a majority vote of the Councilmembers present.
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R. S. Record of Meetings.
1. Responsibility for meeting record. The City Clerk or the City Clerk's designee shall be
responsible for minutes of each Regular Meeting and Worksession of the Mayor and City
Council and for maintaining the official record, which shall include all Council actions. Minutes
shall include:
a. all motions made, the name of the motion maker and second, the method and outcome of the
votes taken, names of guests and their affiliation; and
b. copies of resolutions, new or revised ordinances or other actions approved by the Mayor and
City Council.
2. Public access to meeting records. Minutes and records of meetings of the Mayor and City
Council shall be made available to the public by the Clerk in accordance with the Public
Information Act and the State Open Meetings Laws.
S. T. Conduct of Councilmembers.
1. If the Mayor or any member of the Council indulges in any language or conduct unbecoming
to the office, the member shall be called to order by the presiding officer and, in such case, the
offending member shall lose the floor and shall not proceed without the approval of the majority
of the members present. The Mayor and Council may, by majority vote of all members of the
Mayor and Council, excluding the offending member, expel the Mayor or any member of the
Council from a meeting for disorderly conduct or violation of Council rules.
2. Councilmembers will preserve order and decorum during Council meetings and will not by
conversation or other action delay or interrupt the proceedings or refuse to obey the orders of the
presiding officer and Council Rules. When addressing staff or the Mayor and fellow
Councilmembers, Councilmembers shall confine themselves to questions or issues that are under
discussion; and will treat each other and staff with respect.
3. Conflict of Interest. The Mayor or any Councilmember shall not participate in any matter
pending before the Council in which the Mayor or Councilmember has a conflict of interest, as
defined in the City's Code of Ethics, or has taken a formal position as a party in a legal matter
which is contrary to the legal position of the City of College Park in such matter.
4. Communication among Councilmembers
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The Mayor and Council may not communicate online in a manner that constitutes a “meeting.” A
meeting happens when a quorum of the Mayor and Council communicate at the same time, or
closely in time, about public business. This can take the form of “replying all” in successive
communications. This applies to all platforms, and could include posts on social media, texting,
instant messaging, emailing, etc. during public meetings and at other times.
5. Disclosure of Communication with Entities interested in matters before the Council
In order to foster transparency, a City elected official who has previously engaged in substantive
communications with persons or entities that have, individually, or through family or a business,
an economic interest in, or possibility of private gain from, a specific legislative matter, should
inform the Mayor and Council of those communications at the public meeting during which the
same legislative matter is on the agenda for discussion or action. The notification should be made
at the beginning of the Council discussion and before any vote on the legislative matter. For
example, if a developer seeking Council support to pursue a project in the City has a substantive
communication prior to the meeting with any City elected official, the Mayor and Council should
be notified at the public meeting before discussion of the developer’s proposal. This procedure
does not apply to Mayor and Councilmember communications with persons or entities about
legislative matters that affect the individual or entity in the same manner as the general public is
affected, or that involve no direct financial impact or possibility of private gain.
6. When the Mayor or a Councilmember writes a newsletter, blog, email, or other public
communication intended for general distribution, the elected official shall include an attribution
statement to identify that the communication is from the individual elected official and is not
City sanctioned or approved. Whenever possible, the elected official shall reference the official
City communication on the matter being discussed. Further, if an elected official gives a
statement in their elected capacity on an issue affecting the City, the Mayor or Councilmember
shall first identify the adopted position of Mayor and Council with respect to that subject, if any.
Thereafter, the Mayor or Councilmember may provide a statement of personal opinion or
comment (including a minority or opposing viewpoint), provided the Councilmember expressly
acknowledges that such statements do not represent the position of the City.
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V. MISCELLANEOUS
1. A. Use of Staff Resources. Mayor and Councilmember requests that will require City
resources or divert staff from their regular duties of fulfilling the mission, vision, and strategic
plan of the City and priorities of the Council should be brought to the Council for Council
discussion and consideration per Section M.3. Requests for information concerning City service
or functions should be made through the City Manager or to the appropriate Department Head
with a courtesy copy to the City Manager. Responses will include the question and the answer
and include the Mayor and Council to ensure all elected officials receive the same information.
2. B. Public Notice. Any public notice required in these rules shall be given in the following
manner unless otherwise stated herein: by posting on the City website, the City cable channels,
City Hall Bulletin Board and City email listserv.
AttachmentS:
1. Voting Requirements Chart effective 6/13/2018
2. Form “Request for a Future Agenda item”
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Janeen S Miller
Subject:
Attachments:

FW: 2022 COG Board & Committee Appointments Request
College Park COG - Solicitation for Appointments .pdf; COG Boards and Committees Descriptions.pdf

Mayor Wojahn:
The Metropolitan Washington Council of Governments (COG) is asking that you make your appointments to the COG
boards and policy committees for the 2022 calendar year.
Appointments for the City of College Park:
COG Board of Directors (1 member, 1 alternate)
Transportation Planning Board (1 member, 1 alternate)
Metropolitan Washington Air Quality Committee (1 member, 1 alternate)
Region Forward Coalition (1 member, 1 alternate)
Human Services Policy Committee (1 member, 1 alternate)
Climate, Energy, Environment Policy Committee (1 member, 1 alternate)
Chesapeake Bay Policy Committee (1 member, 1 alternate)
Food and Agriculture Regional Member Policy Committee (1 member, 1 alternate)
Please submit your completed COG 2022 Board and Committee appointments as soon as possible. For Virginia
jurisdictions, please submit your appointments when possible, or following your jurisdiction’s 2022 organizational
meeting. If you have these appointments on an upcoming council or board agenda, please let me know the date you
expect to have the appointments finalized.
Descriptions of our policy committees and boards are attached for your reference. Please select individuals who
have a strong interest in the subject matter covered by the board or committee, who are able to act as a
representative for the city or county, and who are able to make a commitment to actively participate. Policy boards
and committees generally meet monthly or every other month.
COG’s effectiveness depends on engaged members and your continued leadership and support are deeply
appreciated.
Please feel free to contact me or Monica Beyrouti Nunez (mbeyrouti@mwcog.org) if you have any questions.
Warmest Regards,
Janele Partman
Office of Communications/Executive Office
Metropolitan Washington Council of Governments
Office: (202)-962-3250
mwcog.org

1

092

11/19/21, 1:00 PM

COG - Solicitation for Appointments Survey

COG - Solicitation for Appointments
Jurisdiction Overview
City of College Park
Please see below a list of City of College Park's current board appointments. You
will verify appointments for each position on the following pages. N/A indicates
that the committee appointment shown is not applicable.
If you would like to print this page for reference before continuing with the
survey, please use the browser Print menu option; or you may refer to the PDF
that was send by email with this form web link.
COG Board Representative #1: Denise Mitchell
COG Board Alternate #1: Pa
atrick Wojahn
COG Board Representative #2: N/A
COG Board Alternate #2: N//A
COG Board Representative #3: N/A
COG Board Alternate #3: N//A
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COG - Solicitation for Appointments Survey

Transportation Planning Board Representative #1: Patrick Wojahn
Transportation Planning Board Alternate #1: Denise Mitchell
Transportation Planning Board Representative #2: N/A
Transportation Planning Board Alternate #2: N/A
Transportation Planning Board Representative #3: N/A
Transportation Planning Board Alternate #3: N/A
Metropolitan Washington Air Quality Committee (MWAQC) Representative
#1: Robert Day
MWAQC Alternate #1: Denise Mitchell
MWAQC Representative #2: N/A
MWAQC Alternate #2: N/A
MWAQC Representative #3: N/A
MWAQC Alternate #3: N/A
MWAQC Representative #4: N/A
MWAQC Alternate #4: N/A
Region Forward Coalition Representative #1: Kate Kennedy
Region Forward Coalition Alternate #1: John Rigg
Region Forward Coalition Representative #2: N/A
Region Forward Coalition Alternate #2: N/A
Region Forward Coalition Representative #3: N/A
Region Forward Coalition Alternate #3: N/A
Human Services Policy Committee Representative #1: John Rigg
Human Services Policy Committee Alternate #1: Lllatetra Esters
Human Services Policy Committee Representative #2: N/A
Human Services Policy Committee Alternate #2: N//A
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COG - Solicitation for Appointments Survey

Climate, Energy & Environment Policy Committee (CEEPC) Representative #1:
Patrick Wojahn
CEEPC Alternate #1: Fazlul Kabir
CEEPC Representative #2: N//A
CEEPC Alternate #2: N/A
CEEPC Representative #3: N//A
CEEPC Alternate #3: N/A
CEEPC Representative #4: N//A
CEEPC Alternate #4: N/A
Chesapeake Bay Policy Committee (CBPC) Representative #1: Maria Mackie
CBPC Alternate #1: Kate Kennedy
CBPC Representative #2: N//A
CBPC Alternate #2: N/A
Food and Agriculture Regional Member (FARM) Policy Committee Representative
#1: Vacant
FARM Alternate #1: Vacant

Prev

Next

Powered by

See how easy it is to create a survey.
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COG POLICY BOARDS AND COMMITTEES
COG is comprised of three independent policy boards and various supporting advisory and
technical committees.
INDEPENDENT POLICY BOARDS
COG Board of Directors
The Board of Directors is COG's governing body and is responsible for its overall policies,
functions, and funds. The board acts on committee or staff recommendations, discusses
current and emerging multi-jurisdictional problems, and receives briefings on issues facing
the region as a whole. Policy items on the agenda are normally generated from COG's policy
and technical committees; business or administrative items are usually generated from staff.
The COG Board meets monthly on the second Wednesday of the month.
Transportation Planning Board
The National Capital Region Transportation Planning Board (TPB) is the federally designated
Metropolitan Planning Organization (MPO) for the region and plays an important role as the
regional forum for transportation planning. With participation from the District of Columbia
and State Departments of Transportation and the region’s local governments, the TPB
prepares intermediate-range and long-range plans and programs that permit federal
transportation funds to flow to the metropolitan Washington region. The TPB meets monthly
on the third Wednesday of the month.
Metropolitan Washington Air Quality Committee
The Metropolitan Washington Air Quality Committee (MWAQC) is the entity certified by the
mayor of the District of Columbia and the governors of Maryland and Virginia to prepare an
air quality plan for the region and insure compliance with the Federal Clean Air Act. MWAQC
coordinates air quality planning activities among COG and other entities, including the
Transportation Planning Board; reviews policies; resolves policy differences; and forges a
regional air quality plan for transmittal to the District of Columbia, Maryland, and Virginia
and, ultimately, to the Environmental Protection Agency. MWAQC meets bi-monthly on the
fourth Wednesday of the month.
POLICY COMMITTEES
Policy committees are advisory committees of the COG Board.
Chesapeake Bay and Water Resources Policy Committee
Chesapeake Bay and Water Resources Policy Committee (CBPC) advises the COG Board on
Bay-related policies and tracks developments under the federal-state Chesapeake Bay
Program for implications to local governments. It also considers questions of potable water
supply and waste water treatment. CBPC regularly prepares position statements in response
to state and federal legislation affecting the Bay. CBPC meets bi-monthly on the third Friday
of the month.
Climate, Energy, and Environment Policy Committee
The Climate, Energy, and Environment Policy Committee (CEEPC) advises the COG Board on
climate change, energy, green building, alternate fuels, solid waste and recycling policy
issues, and other environmental issues as necessary. CEEPC is responsible for managing
implementation of the COG Climate Change Report adopted by the COG Board on November
12, 2008. This responsibility includes development of a regional climate change strategy to
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meet the regional greenhouse gas reduction goals adopted by the board. CEEPC meets bimonthly on the fourth Wednesday of the month.
Food and Agriculture Regional Member Policy Committee
The Food and Agriculture Regional Member Policy Committee (FARM) supports development
of long-term regional direction and collaboration toward a more resilient, connected food and
farm economy (food system) across urban, suburban and rural communities in the
metropolitan Washington region. FARM meets bi-monthly on the second Friday of the month.
Human Services Policy Committee
The Human Services Policy Committee (HSPC) advises the COG Board on a variety of issues
including housing, homelessness, public health, foster care, child welfare, mental health, and
substance abuse. Recent actions have included reports on homelessness in the region.
HSPC is composed of elected officials, department managers, and directors from the local
and state levels. HSPC meetings bi-monthly on the second Friday of the month.
Region Forward Coalition
The Region Forward Coalition oversees the next steps recommended in Region Forward and
advises the COG Board on future comprehensive regional planning and implementation
activities. The Coalition’s primary responsibilities include overseeing the Region Forward
performance baseline analysis and future regional progress reports; use Region Forward as a
guide to update the Regional Activity Centers; and create clear strategies and initiatives to
support the transformation of regional centers into Complete Communities. The Coalition
includes members from public, private, and nonprofit sectors which all have a role in helping
the region meet its goals. RFC meets quarterly on the last Friday of the month.
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Request for/Status of
Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

December 28, 2021

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.

Tuesday, January 11, 2022 Regular Meeting
Proclamation: Dr. Martin Luther King, Jr.
Placeholder: State of the City Presentation
Consideration of Amended and Restated Declaration of Condominium for One College
Park Condominium for City Hall – Suellen Ferguson, City Attorney
Presentation by College Park City University Partnership on Preservation Land Trust –
Eric Olson, Executive Director, CPCUP

Tuesday, January 18, 2022 Worksession
FY 2023 Budget Guidance and review of Homestead Tax Credit – Gary Fields (15)
08-04-21: Discussion of decennial redistricting (30)
Discussion of annual reports and workplans from advisory boards (30)
Review of community input and survey results for ARPA funding – City ARPA Team
(30)
Review of the micro-mobility share contract with VeoRide – Terry Schum, Director of
Planning (30)
Placeholder: Closed session to review applicants for advisory board vacancies
2:35
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Tuesday, January 25, 2022 Regular Meeting
FYE 2021 Audit Presentation – Lindsey + Associates
Oral Argument in CPV-2021-09, 9726 51st Place (Resolution 21-R-20) (30)
Strategic Plan Update - Bill Gardiner, Assistant City Manager
Consideration of City support for liquor licenses renewals for establishments located in
the City – Bob Ryan, Director of Public Services
Quarterly appointments to Advisory Boards
Placeholder: Closed session for legal advice regarding flexibility with tax rate

Tuesday, February 1, 2022 Worksession
Discussion of rules and regulations for City parks and playgrounds - Robert Marsili,
Director of Public Works and Brenda Alexander, Assistant Director of Public Works (20)
09-01-20: Discussion of a commemorative bench program – request of Councilmember
Kabir - Robert Marsili, Director of Public Works (15)
November 2021 City Election Debrief – Board of Election Supervisors (40)
1:35

Tuesday, February 8, 2022 Regular Meeting
Proclamations: Black History Month and Women’s Heart Health Month
FY 2022 Quarterly Budget Presentation – Gary Fields, Director of Finance

Tuesday, February 15, 2022 Worksession

Tuesday, February 22, 2022 Regular Meeting

ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
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January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (is this still needed?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation

MASTER LIST
2022 Quarterly Financial Presentations: February 8, April 26, August 3; January 24,
2023
2022 Quarterly Appointments to fill advisory board vacancies: January 25, April 26, and
October 25. Appointments to all advisory boards occur annually in June (June 21
meeting) for the July 1 term.
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
02-04-20: Follow up discussion on certain events held in the City (Veterans and
Memorial Day events, MLK Tribute and Blues Festival)
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
Discussion of goals and purpose for City Events, and criteria for evaluating City Events
(30)
09-15-20: Tax credits to homeowners for purchase of flood insurance – Councilmember
Rigg
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12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
12-01-20: Discussion on holding a City-wide business roundtable – Councilmember
Mitchell
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
Presentation on Accela land use CRM software
08-10-21: Ordinance 21-O-09, Tree Canopy Protection
INFORMATION REPORT: Report on Right-Of-Way at Edgewood Road at intersection
with US 1 – Terry Schum and Steve Halpern
10-26-21: Follow up on the proposed road improvements to Cherry Hill Road to
address traffic back-ups (Agenda item 21-G-130) – Steve Halpern, City Engineer
11-03-21: Public Hearing and possible action on a new residential permit restricted
parking zone on the south side of Cherokee Street for the Lennar townhouse residents
– Jim Miller, Parking Enforcement Manager (timing TBD by completion of traffic study)
11-03-21: Follow up on participatory budgeting – Gary Fields, Director of Finance
Amendments to the New Neighbor Homeowner Grant Program
Consideration of Request by Prince George’s County Economic Development
Corporation for City support for 2021 RISE Zone Renewal Application – Michael
Williams, Economic Development Manager
Appointments to the Restorative Justice Commission
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City of College Park
Annual Proclamation List for 2022
(Proclamations Approved 08/10/2021 21-R-15)

January
February
February
March
April
April
May
May
May
May

2022 Dates
11
8
8
8
12
26
10
17
24

June
June
June
June
September
September
September

7
7
7
21
13
13
27

October
October
November

5

November

8

8

Martin Luther King, Jr.
Black History Month
Women’s Heart Health Month
Women’s History Month
Arbor Day
Children’s Mental Health Week (May 1-7)
Kids To Parks Day (May 21)
Bike To Work Day (May 20)
Chesapeake Bay Awareness Week (June 4-12)
Volunteer Appreciation Month (the date may shift to
coincide with the City’s annual appreciation event)
Immigrant Heritage Month
Juneteenth
LGBTQ Pride Month
Pollinator Week (for 3rd full week in June)
Suicide Prevention Month
Hispanic Heritage Month (Sept. 15 through Oct. 15)
Mayor’s Monarch Pledge proclamation (end of
September for the 1st Saturday in October)
Indigenous Peoples’ Day
Business of the Year recipient
Municipal Government Works Month (MML Banner
City requirement)
Small Business Saturday
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