City of College Park
Virtual Meeting Instructions

This will be a Zoom virtual meeting. The link is:
https://zoom.us/j/92398574069?pwd=MlU3dFB3OG9TZnBQT242R1lsK3RNQT09
Zoom Webinar ID: 923 9857 4069
Zoom Webinar Password: CPjoinMCM

A few minutes before the meeting begins
1.

To join the meeting by computer or mobile device:
• Click on the Zoom link above
• If this is the first time you have joined a Zoom meeting and you do not get the prompt to
“Open Zoom Meetings”, you will need to click the download & run Zoom link on the page
you were taken to. Clicking the link will allow you to install the Zoom app on your device.
• If you get the prompt to “Open Zoom Meetings”, click it to join the webinar.

2.

To join the meeting by telephone:
• Dial 301-715-8592
• Enter Meeting ID: 923 9857 4069, then press #
• There is no Participant ID. Just press #
• Enter Meeting Password: 419048, then press #

As an Attendee
Joining a College Park Zoom webinar as an attendee will allow you to watch and listen to the
webinar. Attendees can also use the Raise Hand button when the meeting is open for public
comment. If the Host unmutes an attendee, that attendee will be able to speak to the webinar
until they are muted again.
As an attendee, you will not have access to any other functions.

On the next screen, enter your email address and name, then click the “Join Webinar” button.
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Uncheck the box next to “Remember my name for future meetings” if you do not want to
automatically join subsequent Zoom meetings using the same information.

If the webinar is in the pre-meeting “Practice” mode and has not started to broadcast, you will
get the following screen.

Once the webinar starts broadcasting, you will be taken into the webinar (see the next
screenshot below.)
Note the “Raise Hand” Control in the lower part of the Zoom window.
If the controls are not showing, hover your mouse pointer over the Zoom window and the
controls will immediately appear.
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When the webinar is opened for public comment, you can click the “Raise Hand” control so that
the Host will know that you would like to speak.

When it’s your turn to speak, you will be called upon to speak and you will get the following
prompt:

Click the Unmute button to speak to the webinar and all the participants will be able to hear you.
While you are granted the option to speak, notice the microphone control that will appear at the
lower-left corner of your Zoom window. Clicking that control will allow you to unmute and mute
yourself.

After the Host has stopped the option to speak, the microphone control will disappear and you
will not be able to speak to the webinar.
3
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Guidelines and Best Practices for participation
1. Please keep yourself on “mute” to eliminate background noise.
2. A high-speed, wired internet connection will provide the best results.
3. We recommend that you close other applications on your device to preserve bandwidth.
4. If you will be speaking, we suggest using a headset with microphone for best results.
5. For public comment portions of the meeting, please unmute yourself when prompted by the
Mayor, and remember to re-mute yourself when you are finished. Please eliminate as much
background noise as possible when you are speaking.
6. Please state your name and whether you are a College Park resident when you begin your
testimony. Speakers are given 3 minutes.
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WEDNESDAY, SEPTEMBER 8, 2021
CITY OF COLLEGE PARK
*VIRTUAL MEETING*
Please check meeting notice and City calendar for participant information
WORKSESSION AGENDA
7:30 P.M.
(There will be a Closed Session after the meeting.)
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate for our
residents to enhance the quality of life for our diverse community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda

7:40

1

Award of contract to VeoRide (20)

Terry Schum,
Director of Planning

8:00

2

Draft Agreement for transfer of ownership of Rhode Island
Avenue to the City (20)

Terry Schum,
Director of Planning

8:20

3

Discussion of the City and University dedication plaque at
City Hall (10)

Bill Gardiner,
Interim City Manager

8:30

4

Discussion of funding for IFC/PHA Tailgate events at UMD
Football home games (15)

Bob Ryan
Director of Public
Services

8:45

5

Discussion of proposed ARPA funding of non-profit
organizations for food service (15)

1

Gary Fields,
Director of Finance
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9:00

6

Requests for/Status of Future Agenda Items

Mayor and Council

9:05

7

Mayor and Councilmember Comments

Mayor and Council

9:10

8

City Manager's Comments

9:15

9

Adjourn

Bill Gardiner,
Interim City Manager

CLOSED SESSION AFTER THE MEETING:
Pursuant to the statutory authority of the Maryland Annotated Code, General Provisions
Article § 3-305(b), the Mayor and Council of the City of College Park are providing notice
that they will meet in a closed session after the meeting to discuss: 1) The appointment,
employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom
this public body has jurisdiction; 2) To consider the acquisition of real property for a public
purpose and matters directly related thereto; and 3) To consult with Counsel to obtain
legal advice; and to consult with staff, consultants, or other individuals about pending or
potential litigation. Specifically, the Mayor and Council will discuss a contract dispute,
property acquisition, and the City Attorney’s evaluation. The Mayor and Council will not
return to public session after the closed session ends.
In accordance with the Americans with Disabilities Act, if you need special assistance, please
contact the City Clerk’s Office and describe the assistance that is necessary.
This agenda is subject to change. Agenda times are estimates only. For the most current
information, please contact the City Clerk at 240-487-3501.
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1. Award of contract to
VeoRide
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Katie Hart
Meeting Date: 09/08/2021
Community Development Planner

Presented By:

Terry Schum
Planning Director

Proposed Consent: No

Originating Department:

Planning and Community Development

Issue Before Council:

Award of Micro-Mobility Share Contract to VeoRide

Strategic Plan Objective:

OKR 7: Expand and promote alternative transportation approaches to build a
more interconnected and accessible City for all.

Background/Justification:
Pilot Program To Date
The City of College Park, in partnership with the University of Maryland and Town of University
Park, implemented a pilot program for micro-mobility share with VeoRide that kicked off in late
August 2019. VeoRide offers a variety of vehicle types including e-bikes and electric scooters that are
available as part of a dockless shared system. The initial contract established a non-exclusive, nocost pilot agreement with a duration of one year to allow staff time to evaluate the performance and impact
of the new system and new vehicle types. The initial one-year pilot program was extended for an additional
year due to Covid-19, and the Council recently extended this contract to the end of September.
The initial fleet size included 70 pedal bikes, 150 e-bikes, and 70 scooters. In December of
2019, VeoRide was given permission to increase the scooter fleet size to a total of 150 scooters. Manual
pedal bikes were removed from the system and replaced with e-bikes in 2020.
VeoRide launched within the footprint of the previous mBike system, replacing the mBike stations with
geofenced parking spots that were painted on the ground and identified in the VeoRide smart phone app.
University of Maryland and the City of College Park added geofenced parking locations during the current
pilot program period. Users can park in geofenced parking hubs or at public bike racks.
The City is working with the University and Town to create an updated 3-year contract with VeoRide. There

are some differences in the UMD provisions as opposed to those between Veo and the City and Town. The
following is a summary of the proposed contract terms recommended by staff for the City.
Staff Recommended City Contract Terms
•
•

•

A Veo operating fee of $50 per vehicle per annum and $0.15 per ride paid to the parties to help offset
administrative costs.
A fleet of 150 scooters and a combination of 50 class one and class two electric bikes with a goal of
100 predominantly class two electric bikes. Seated scooters may be introduced upon agreement of
the parties.
For an improper parking violation that obstructs a right-of-way, roadways, sidewalks, driveways, and
bike trails, or ingress/egress to or from a building, Veo will immediately issue a fine to the user. For
other improper parking violations, Veo may issue no more than one warning to the violator and will
issue fines for any additional non-compliance by the same user (i.e., a vehicle left outside of a hub or
bike rack.)
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•

•

•
•

A $35 fine (“Fine”) may be issued to Veo for every improperly parked vehicle in the service area that
is reported to Veo and not relocated within 2 hours in the City or Town if blocking a right-of-way or
ingress to/egress from a building, and otherwise within 24 hours of idle time (end of the ride).
Rebalancing of a minimum of 15% of the fleet to priority parking hubs at least once per day. There
are currently 11 priority parking hubs (Exhibit B). Rebalancing overall to be based on System data
evaluation and/or tools to be used by the City, Town and UMD.
Veo will offer a $5/month discounted pricing membership to eligible users including: a 0$ unlock fee
for any trip, 30 minutes of free riding a day, and $0.20/min after the initial 30 minutes
Veo requests an update in ride pricing as shown in the table below.

Fares

Unlock
$1 (no change)

Proposed Cost Per
Minute
$0.20 (no change)

Existing Cost Per
Minute
$0.20

Class 1 Ebike
Class 2 Ebikes and
Scooters

$1 (no change)

$0.35

$0.25

.

Timeline
The target implementation date for the amended agreement is September 30, 2021.
Enforcement
The University plans to dedicate staff to parking enforcement on campus and the issuance of fines. The City
and Town may seek a Memorandum of Understanding with the University to have similar enforcement
services off campus.
Final negotiations with Veo are still underway and staff is seeking input from the Mayor and Council as to the
final terms and approval to sign the agreement, subject to approval by the City Attorney. The City and Veo
are not in agreement at this time on several points, including the amount of time allowed for retrieval of
improperly parked vehicles, and the level of rebalancing required for priority and non-priority hubs. Staff

seeks some input on this and overall, on the suggested terms.
In addition, the City and UMD shared income and responsibilities under an MOU during the operation of the
mBike system. A new MOU will be needed for the contract with Veo.

Fiscal Impact:
The VeoRide program is offered at no cost to the City. With the addition of the operating fee, the City will be
able to cover costs of adding new geofenced parking hubs and bike racks, plus administrative expenses.
Council Options:
1. Authorize staff to finalize the mobility share contract with VeoRide.
2. Request that staff negotiate different terms for the VeoRide contract.
3. Recommend an alternative direction for a mobility share program.
Staff Recommendation:
Option #1
Recommended Motion:
N/A
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Attachments:
1. Draft VeoRide contract (to be provided) and exhibits (A & B Attached)
2. July Veo Report
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DRAFT
Exhibit A - Veo Terms of Service
Proposed Contract Term: September 2021- September 2024
In this Exhibit A, the City, Town and UMD may be referenced collectively as the “Parties”.
I.

II.

III.

COVID-19 Standards
A. In response to the coronavirus pandemic, public transportation operators
including shared mobility providers servicing Prince George’s County are called
to take additional measures to ensure the safety of employees and riders. Until
agreed upon by all parties, the Veo team operating in the defined service area
will follow guidance provided by the CDC to ensure the health and safety of
employees and riders. Veo will also apply Best Practices known to the market or
parties and will coordinate with the Parties to agree upon additional strategies
,
1. Vehicle Sanitation – each vehicle in service will be sanitized at least once
a day, using products approved by the Environmental Protection Agency
and Centers for Disease Control as effective against the human
coronavirus.
2. Operator/Staff – All operation staff handling vehicles will wear appropriate
coverings as directed by the CDC (ex. face coverings, gloves, etc.). As
directed by the CDC, staff will maintain effective 6-feet distancing
throughout operations activity.
3. Communications to Users – Veo will communicate health guidance to all
riders via their website and app encouraging users to wipe down
handlebars and use sanitizers before and after use.
4. Additional strategies – Veo and the parties will discuss and apply
additional strategies from the CDC guidelines, state, or other best
practices to support local public health needs.
Service Area
Veo will provide service for the College Park municipal boundaries and defined nodes in
the Discovery District, UMD, Town of University Park, and Riverdale Park station. See
Exhibit B for Service boundaries. Additional Locations agreed by the Parties may be
added to the Service Area and shall be serviced by Veo. The Service Area may also be
expanded by agreement of the Parties.
Operating – Veo Responsibilities
A. Fleet Size & Distribution: For the
Fall 2021
launch, Veo will initially
provide a minimum fleet size of a combination of 50 class one and two electric
bikes, with a goal of 100 predominantly class two electric bikes, and 150 electric
scooters for use in the System (the “Veo Mobility Vehicles”), distributed equitably
around the Service Area. The introduction of seated scooters will be contingent
on agreement of the Parties and Veo. Distribution of Veo Mobility Vehicles will be
designed to satisfy demand levels at each Location. The parties will coordinate
1
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distribution based on system data. Changes in fleet size are subject to the
consent of the Parties.
B. Days and Hours: The Veo fleet will be operable. seven (7) days per week on the
UMD campus, and in the City and Town
1. In the City and Town, the Veo fleet will be operable 24 hours per day.
2. On the UMD campus, the Veo fleet will be operable 5:00 a.m. to 9:00
p.m.
Hours of operation may be adjusted by the Parties and VEO by agreement, but
will not be less than stated herein.
C. Electric Scooter Speed Limit: Electric scooters will not exceed 15 mph. The
speed limit will be controlled by Veo technology on each scooter.
D. Use in Rights-of-Way: Electric scooters, pedal bikes and electric bikes may be
used only on roadways, and on trails owned or controlled by the MarylandNational Capital Park and Planning Commission if authorized.
E. Parking & Rebalancing
1. Designated Parking Hubs: Area designated both on the ground through
markings and signage as well as geo-fenced in the Veo App as an
appropriate rider parking location for shared devices. May be rebalanced
to, but less regularly and predictably than Priority Parking Hubs. The City,
Town, and UMD will determine Designated Parking Hubs and bike racks
for parking and coordinate with private entities if needed. Bike racks
within the service area are also permissible parking for Veo vehicles.
2. Priority Parking Hubs: Designated parking hubs that are rebalanced
daily. Designated Parking Hubs may be revised if agreed upon by the
Parties and Veo. These are listed in Exhibit B.
3. Parties will install and maintain designated parking hubs. Veo will geofence all hubs in the mobile application and website.
4. The City, Town, UMD and Veo will coordinate for siting and installing
additional parking hubs.
5. Parking Regulations;The City, Town, and UMD have agreed to the
following parking requirements. These could change over the course of
the term. Changes in parking requirements are subject to the consent of
the Parties. The parking requirements shall be included in the Veo
software applications (“Apps”) and the User Agreement provided to riders.
a) On UMD’s campus, City, and Town all bicycles and electric
scooters must be parked at bicycle racks or at other geo-fenced
designated parking hubs.
b) Vehicles may not obstruct a right-of-way or ingress/egress to or
from a building, roadways, sidewalks, driveways, and bike trails.
c) Fines and education will be used to enforce rules against parking
in a way that impedes pedestrian or vehicular movement.
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d) Lucky zones can be featured to incentivize parking at designated
parking hubs, priority parking hubs, or bike racks.
6. Rebalancing:
Veo must rebalance the fleet to priority parking hubs (designated by the
Parties), and to the remainder of the designated hubs, to provide a
mixture of Mobility Vehicles to satisfy demand levels at each station.
At minimum, Veo must rebalance 15% of the fleet to the priority parking
hubs at least once per day. Rebalancing metrics are subject to change
and will be based on system data evaluation and/or tools, such as Ride
Report, used by the Parties.
F. No Ride Zones: None at present but the parties retain the right to designate no
ride zones based on experience.
G. No Parking Zones: None at present. However, the City, Town, and UMD all
require parking of bicycles and scooters at bike racks, and designated parking
hubs. Parking in UMD buildings, lobbies, stairwells or rooms is prohibited. The
parties retain the right to designate no parking zones based on experience. This
includes all bikes and scooters. UMD, the Town, and the City may adopt different
parking requirements as each deems necessary.
H. Geo-fencing: Veo will provide the geofencing technology to encompass the
Service Area. Geo-fencing will also be provided for the designated parking hubs.
I. Staging: Veo will make its own arrangements for sourcing and storing bicycles,
scooters, and equipment prior to installation.
J. Maintenance: Veo will conduct full fleet maintenance checks as per Exhibit CMaintenance Requirements.
K. Customer Service:
1. Veo shall hire or designate a staff person on the ground to
manage/supervise the fleet and be a central point of contact for the City,
Town, and UMD.
2. Veo shall provide 24-hour contact information of a local staff member who
can respond to requests, emergencies, and other issues at any time.
3. Veo shall provide a 24-hour customer service phone number for the
public to report safety concerns, maintenance issues, and complaints, or
to ask questions.
4. Veo must respond to urgent customer service issues/requests within two
hours of receipt.
5. All Veo Mobility Vehicles must be clearly labeled with a company logo,
unique vehicle identification number, and a 24-hour customer service
phone number.
IV.

Parking Compliance: Veo employees/contractors shall inspect for non-compliant
parking during activities in the Service Area. Veo may be notified by partners or
community members if vehicles are improperly parked via app reporting, email, or
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phone. Veo operations staff will relocate vehicles back to designated parking hubs or
bike racks..
1. Veo will deploy sufficient operational staff to address parking infractions
for the fleet size in a timely manner.
2. For an improper parking violation that obstructs a right-of-way, roadways,
sidewalks, driveways, and bike trails, or ingress/egress to or from a
building, Veo will immediately issue a fine to the user. For other improper
parking violations, Veo may issue no more than one warning to the
violator, and will issue fines for any additional non-compliance by the
same user (i.e., a vehicle left outside of a hub or bike rack.)
3. A $35 fine (“Fine”) may be issued to Veo for every improperly parked
vehicle in the service area that is reported to Veo and not relocated:
i.
Within 2 hours on UMD Campus..
ii.
Within 2 hours in the City or Town if blocking a right-of-way or
ingress to/egress from a building, and otherwise within 24 hours
after the last trip.
Parties may relocate bikes or scooters that are improperly parked and
presenting an obstruction at any time.
Fine payments should be made to the appropriate account no more than 30
days after any of the parties submit an invoice for payment of fees to Veo.
V.

User Agreement, Pricing & Equity Program
A. Age Restriction: A Veo User or Member must be at least 18 years of age.
B. Required Information: The User Agreement and App must include a speed limit
of 15 miles per hour scooters and 18miles per hour for bicycles, the 18 years of
age requirement, the requirement that Mobility Vehicles be ridden only on the
street, the respective parking limitations of the Town, UMD, and the City, and any
other restrictions that Users must follow, and the availability of ADA accessible
bicycles.
C. Pricing: Veo agrees to provide Mobility Vehicle access to users at the following
standard rates. Changes in standard rate fees are subject to approval of parties.
Pricing:
1. Class 1 Electric Bikes: $1 unlock fee + $0.20/min. Class 2 Electric Bikes
& Electric Scooters: $1 unlock fee + $0.35/min (pricing is subject to
change but will be aligned with Veo Terms of Service requirements)
2. Access Program: Veo will offer a $5/month discounted pricing
membership to eligible users including: a 0$ unlock fee for any trip, 30
minutes of free riding a day, and $0.20/min after the initial 30 minutes.
3. The Parties will explore a membership option for electric bicycles and
electric scooters.
D. User Agreement: The User Agreement shall be subject to the review and
approval of UMD with regard to the inclusion of information required by the
Agreement. The User Agreement must include a provision to hold UMD harmless
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for any and all damages due to a negligent or willful act or omission of a member
or user.
E. Equity Program1. Veo to provide Access discounted pricing program and work with the City,
Town, and UMD to set up processes for accepting documentation of
income eligibility in person at a City, Town, or University facility as well
as online.
2. Veo agrees to have information about the Access program visible on the
website at all times and assist with marketing the program to users.
3. Veo to provide prepaid debit card payment methods to allow access by
users without credit cards, bank accounts, or smartphones.
VI.

Fleet Increases (process and metrics)
A. For the Fall 2021-2024 contract period , the City, the Town, and the UMD and
Veo will evaluate fleet performance and ridership to adjust fleet sizes and the
mix-mode
B. Combination of ridership, compliance, customer and partner responsiveness will
be evaluated to determine fleet expansion.

VII.

Data Requirements –Veo will provide to the City, Town, and UMD the following data:
A. Public API in General Bikeshare Feed Specification (GBFS) that includes trip start
location, trip start time, trip end location, trip end time, point location of all devices
both available for rent and disabled (GPS coordinates), and Mobility Vehicle type
within one week of contract execution. Veo will also explore formats for sharing
historic trip data with the parties.
B. Data dashboard to be provided by Veo to the City, Town, and UMD to access the
following system data:
1. Real-time Mobility Vehicle location
2. Overall ride statistics
3. Mobility Vehicle ID number & type,
4. User engagement statistics
C. Daily Data Reporting:
1. Number of vehicles rebalancing and locations
2. Number of vehicles in service
3. Number of vehicles out service
D. Monthly Data reporting: Provide a report of data related to the utilization of the
shared mobility devices once a month, or upon request. Where applicable, data
should be provided in a way that allows the comparison of ridership data
between different modes.
1. Median daily number of vehicles in service per month
2. Median daily number of vehicles out of service (damaged) per month
3. Aggregated system usage -- total unique users, total users with .edu
emails, Access Users, total miles ridden, the total number of rentals, total
number of rides, average rental duration, average trip length, time of day
5
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4. Monthly summary of vehicle distribution and GPS-based natural
movement in heat map format
5. Quarterly and year-to-year comparisons of items 1-4
6. Summary of theft/vandalism and resolution status
7. Monthly rebalancing activities
8. Immediate report of public safety concerns including collisions, injuries,
tampering, damage, leaking batteries to parties. Summary of all reported
collisions/injuries and other issues should be provided in monthly
reporting.
9. Report of parking compliance
10. Survey data
E. App Data Collection: Data with the number of users with .edu addresses will be
reported by Veo.
F. System, Network, and Data Security: Veo agrees at all times to maintain
commercially reasonable network security that complies with applicable federal
and state privacy and data protection laws as well as all other applicable
regulations.
VIII.

Safety/Training
A. Veo will make available a minimum of 200 free helmets each year to new users
in conjunction with community events, on-site promotions and safety education
events. Veo will coordinate with City, Town, and UMD to organize. This item is
contingent on COVID-19 distancing conditions and state safety guidance.
B. Veo will provide app and website content to educate riders on safe riding and
instructions for the System. Veo will send messages or push notifications to
riders in the app to meet the City, Town, and UMD’s programmatic needs.
C. Veo will distribute materials such as FAQs and parking and safety information
fliers to stakeholder groups. To help educate riders, Veo will affix educational
brochures that highlight proper scooter parking and safety measures on the
handlebars of each scooter for the first weeks of operations. Will coordinate with
City, Town, and the UMD on content and distribution. This item is contingent on
COVID-19 distancing conditions and state safety guidance.
D. Veo will host a minimum of 10 safety education events on campus or within the
City and Town. This item is contingent on COVID-19 distancing conditions and
state safety guidance.

IX.

Special Events: Veo will coordinate with UMD, City, and Town for either removal or
rebalancing of Veo Mobility Vehicles for special events (ex. Athletic events, College Park
Day, Maryland Day, etc.)

X.

Enforcement: Veo will implement strategies to communicate and enforce parking
and riding policies.
A. Restrictions will be included in, and enforced through, the User Agreement
B. Restrictions will also be contained in App.
6
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C. Speed restrictions will be enforced through the technology on the Mobility Vehicle
D. Improper parking and other violations – After one warning, an additional violation
results in a fine. After 3 violations, the penalty is suspension of membership or
access.
E. Veo will remove improperly parked bikes within 2 hours of notification.
XI.

ADA Option
Veo will provide two accessible bicycles (currently, hand crank) available for rental by
the City, Town, or UMD. Accessible bikes will be maintained by UMD and rented from
the City, Town, or UMD supervised properties and the Parties will supervise reservation,
rental fees, and use of the bicycles.

XII.

Personal Vehicle Rentals– All personal rentals or sales made available by Veo should
acknowledge and provide users with local riding, parking, and charging regulations. Veo
will notify parties of the number of personal rentals/sales in the local market. For electric
vehicle rentals or sales, users should be informed of the limited charging opportunities
on campus before their purchase.
A. E-scooters may only be parked at designated parking or a bike rack. Parking in
UMD buildings, lobbies, stairwells or rooms is prohibited,
B. The University of Maryland Department of Resident Life also prohibits “the use,
possession, charging, and storage of electronic skateboards, including selfbalancing hoverboards/scooters and other similar equipment” in all university
residence halls and South Campus Commons.
C. In order to address parking violations among private Veo rentals/scooters, Veo
agrees to provide parties with riders’ contact information when the riders’ Veo
scooters are in violation of parking rules. Proper official personnel identification
from City, Town or UMD requester and scooter ID number are required to be
provided to Veo when requesting rider contact information.

XIII.

Sustainability
A. At end of a vehicle life cycle, parties request that vehicles are not destroyed, but
are released from fleet in sustainable and socially responsible manner when
possible. Veo can work with the parties to repurpose or donate pedal bikes in
local community.
Operating Fee
A.
During the Term, Veo agrees to pay a $50/vehicle per annum fee (“Annual
Vehicle Fee”), and a $0.15 per ride fee (“Per Ride Fee”), (together the “Total
Fee”) to the Parties. Monthly Fee payments should be made to the appropriate
account as directed by the Parties. Veo will use data reports and sources
outlined in Part VII for determining the amounts due.

XIV.

Fees due:
Annual Vehicle Fee: $50 per vehicle per annum, payable each July 1
Per Ride Fee: Payable within 30 days of end of each month in the Term
7
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Exhibit B: Veo Service Area and Designated Parking Hubs
and Priority Parking Hubs
2021-2024
Figure 1 outlines the service area which overlays the College Park and Town of University Park
municipal boundaries. The chart below includes a list of all existing Designated Parking Hubs
available in the Service Area. Designated Parking Hubs are marked parking areas that will be
visible riders in the Veo mobile app and Veo website. Designated Parking Hubs that are also
Priority Parking Hubs are represented in Figure 1 by the red bike symbol. Veo agrees to
rebalance at least 15% of the fleet to priority parking hubs. Hub locations can be adjusted by the
parties as needed.

Figure 1: Map shows Priority Parking Hubs within the defined Service Area - the municipal boundaries of College Park and the
Town of University Park. The University of Maryland camps is within College Park boundaries. Red bike symbols in the map
reflect Designated Parking Hubs for the 2021-2024 contract term.
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ID
(sorted
by Long)
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Designated Parking Hubs
Hollywood Shopping Center
Greenbelt Metro West
Monument Village
Courtyards
Xfinity Center
Lidl
Terrapin Trail Garage
Berwyn Road Trolley Trail
North STEM/Lot 11B
Eppley
University View
Denton/Elkton
Eppley 2
Cambria Suites
La Plata East
Northgate/The Varsity Apartments
Lot 1B
Regents Drive
Lot E
Cole/Union Lane
The Hotel
The Hotel
Tawes
The Hall
Ritchie
McKeldin Mall
Skinner Hall
Domain
Leonardtown
Prienkert Hall/Mowatt Garage
South Campus Dining Hall
Lot 15/Graham Cracker
College Park Metro West
Guilford Drive
Guilford
Wells Parkway
University Park Town Hall/Queens
Chapel
Riverdale Park
Rhode Island and Fox
Duvall Field
Rhode Island and Hollywood

Jurisdiction
College Park
College Park
College Park
UMD
UMD
College Park
UMD
College Park
UMD
UMD
College Park
UMD
UMD
College Park
UMD
College Park
UMD
UMD
UMD
UMD
UMD
College Park
UMD
UMD
UMD
UMD
UMD
UMD
UMD
UMD
UMD
UMD
College Park
College Park
UMD
University Park
University Park
Private Other
College Park
College Park
College Park

Veo Priority
Parking
Hub?
Yes
Yes
No
Yes
No
No
No
Yes
No
No
Yes
No
No
No
No
Yes
No
No
No
No
No
No
No
No
No
No
No
No
Yes
No
Yes
Yes
Yes
No
No
No
Yes
No

Latitude
-76.92132
-76.91386
-76.93048
-76.94204
-76.94024
-76.93144
-76.94257
-76.92654
-76.93714
-76.94615
-76.93328
-76.9492
-76.94557
-76.93282
-76.94428
-76.93417
-76.9495
-76.94081
-76.93722
-76.94584
-76.93607
-76.93599
-76.94894
-76.93412
-76.93662
-76.94271
-76.94177
-76.94888
-76.93342
-76.94494
-76.94357
-76.93613
-76.92911
-76.93871
-76.93867
-76.94619

Longitude
39.01373
39.01056
39.00453
39.00233
38.9963
38.99576
38.99518
38.99472
38.99371
38.99325
38.99294
38.99286
38.99286
38.99264
38.99246
38.99057
38.99017
38.98991
38.98948
38.98798
38.98665
38.98659
38.98612
38.98604
38.98539
38.98519
38.98451
38.98451
38.9832
38.98263
38.98244
38.98097
38.97813
38.97769
38.97768
38.97365

-76.93826
38.97274
-76.93673
38.97061
-76.923648
39.006000
-76.924146
39.002788
-76.922437
39.010683

019

42
43
44
45
46
47
48
49

Rhode Island and Niagara
Rhode Island and Tecumseh
The Enclave
Berwyn Pedestrian Crossing
Rhode Island and College
Target
Yale Parking Garage
Rhode Island and Albion

College Park
College Park
College Park
College Park
College Park
College Park
College Park
College Park

Yes

-76.920813
-76.925950
-76.931792
-76.922283
-76.931867
-76.937690
-76.936874
-76.934004

39.017418
38.997060
38.997662
38.994093
38.980639
38.982470
38.980513
38.971870

020

College Park
July 2021 Review

We All Ride.
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Agenda

1.

Ridership and User Review

2.

Statistics overview

3.

Customer Comments / Trends

4. Discussion Points

We All Ride.
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June Review of Ridership

Total Rides (6/1-6/30)
Ebikes: 113
Scooters: 12,455
Total: 12,568
Rides/Day/Unit
Ebikes: .03
Scooters: 2.76

Median Vehicles Available: 250
Ebike: 100
Scooter: 150
Median Vehicles OOS: 15
Ebikes: 5
Scooters: 10

We All Ride.
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July Review of Ridership

Total Rides (7/1-7/31)
Ebikes: 181
Scooters: 10,195
Total: 10,367
Rides/Day/Unit
Ebikes: .05
Scooters: 2.2

Median Vehicles Available: 250
Ebike: 100
Scooter: 150
Median Vehicles OOS: 22
Ebikes: 7
Scooters: 15

We All Ride.
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June Review of Users

Unique Users: 1855
New Riders: 713
Average New Customers/Day: 24
Average Daily Unique Users: 62
Total Users with edu: 17
Total Access Users: 0

We All Ride.
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July Review of Users

New Riders: 789
Unique Riders: 1,973

We All Ride.
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June Statistics 2021
Average Ride Length: 1.7
Ebike: 1.8
Scooter: 1.6
Average Ride Time: 10.5 minutes
Ebike: 8.2
Scooter: 10.58
Total Miles: 23,514
Battery Swaps/day: 35
Rebalance/Day: 32
Total Collisions reported: 0
Total CS complaints: 464
Parking warnings/ﬁnes: 93
Warning (First time Oﬀender):57
Fines:36
No signiﬁcant theft or vandalism

We All Ride.
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July Statistics 2021
Average Ride Length: 1.3 miles
Ebike: .9
Scooter: 1.7
Average Ride Time: 10.75 Minutes
Ebike: 12.5
Scooter: 9
Total Miles: 17,056
Battery Swaps/day: 32
Rebalance/Day: 28
Total Collisions reported: 0
Parking warnings/ﬁnes: 87
Warning (First time Oﬀender): 54
Fines: 33
No signiﬁcant Vandalism

We All Ride.
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July CS Tickets
Total CS Tickets: 324
Mechanical issue Misc: 25
Throttle engagement: 31
Throttle Damage: 6
Brakes: 16
Kickstand: 5
Lights: 2
Wheels: 6
Slow Scooter: 15
App based: 39
User: 45
Stray: 24
General: 33
NRZ / Curfew Complaints & Issues:
77

We All Ride.
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July Ride Count / Hour
Peak Busy Hours by Day
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2. Draft Agreement for
transfer of ownership of
Rhode Island Avenue to
the City

032

CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM

Prepared By:

Terry Schum
Planning Director

Presented By:

Terry Schum
Planning Director

Meeting Date: 09/08/2021

Proposed Consent: No

Originating Department:

Planning and Community Development

Issue Before Council:

Approval of an Agreement for the transfer of Rhode Island Avenue from the
jurisdiction of Prince George’s County to the City of College Park.

Strategic Plan Objective:

OKR #8: Foster and sustain an affordable and stable City for individuals and
families to work, play, live and retire here.

Background/Justification:
City investment in two major projects along Rhode Island Avenue, namely the Hollywood Streetscape Project
and Rhode Island Avenue Buffered Bike Lane Project, prompted a discussion with Prince George’s County
Department of Public Works and Transportation about the transfer of the road from the County to the City. It
was anticipated that City control of Rhode Island Avenue would facilitate implementation of current and future
projects.
Negotiations have resulted in a proposed Road Transfer Agreement (Attachment 1). The salient terms are:
• The County will prepare a quitclaim deed that conveys Rhode Island Avenue between Paducah Road
and Greenbelt Road (MD 430).
• The City will accept ownership, to the extent transferable by the County, jurisdiction and regulatory
authority over, and maintenance of, the road including all streetlights, traffic signs, bus shelters, the
traffic signal and related equipment at the intersection of Rhode Island Avenue and Edgewood Road,
and the storm water management quality facility at the southwest corner of Rhode Island Avenue and
Edgewood Road.
• The County will resurface the road between University Boulevard (MD 193) and Muskogee Street and
Niagara Road and Paducah Road on or before November 30, 2021 and restripe the road between MD
193 and Muskogee Street in accordance with plans provided by the City.
• The County will continue to be responsible for the repair, maintenance and replacement of any existing
storm drain system in the road, with the exception of the referenced storm water management water
quality facility.
• The County will provide a copy of all maintenance and warranty records for the appurtenances within the
road and technical assistance, as needed, for one year following the transfer.
• Maryland State Highway Administration user funds for the road will be allocated to the City beginning
July 1 of the year following the date of transfer.
• The effective date of transfer of the road to the City will be upon conveyance and City acceptance of a
quitclaim deed.
Because the transfer includes certain ownership rights, the deed should be approved by an Ordinance.
Fiscal Impact:
The Public Works Director and City Engineer have reviewed the proposed Agreement and indicated that
traffic signal maintenance is estimated to be $20,000/year, resurfacing will be needed every 20 years,
restriping will be needed every 3-4 years and snow removal funding will need to be budgeted.
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Council Options:
1. Approve the Road Transfer Agreement as drafted.
2. Approve the Road Transfer Agreement with changes.
3. Do not approve the Road Transfer Agreement.
Staff Recommendation:
#1
Recommended Motion:
N/A
Attachments:
1. Road Transfer Agreement

2

Staff Report_Road Transfer Agreement.Docx2
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ROAD TRANSFER AGREEMENT

day of 2021 , by and
THIS ROAD TRANSFER AGREEMENT, made this
between Prince George's County, Maryland, a body corporate and politic, hereinafter referred to
as the "County" , party of the first pmi, and the City of College Park, a body corporate and
politic, hereinafter referred to as the "City", party ofthe second part.

WHEREAS, under authority contained in §C1-3 of the Charter ofthe City of College
Park, the City is empowered to agree to accept title to, jurisdiction over, and responsibility for
the maintenance of any road within the City's corporate limits; and
WHEREAS, the County has agreed to transfer to the City the hereinafter described
road that was constructed by or for the County, and the City has agreed to accept the roads
as an integral pm1 of the City's public road system; and
WHEREAS, the parties by this Agreement desire to evidence their understanding
regarding the transfer.
NOW, THEREFORE THIS · AGREEMENT WITNESSETH, that for and
in consideration of One ($1.00) Dollar payable by each party unto the other, the receipt and
adequacy of which is hereby acknowledged by the pmiies, and in further consideration of the
conditions hereby set forth, the parties hereto agree as follows:
1) The County does hereby agree to transfer unto the City by quitclaim deed, and

the City does hereby agree to accept from the County ownership of, jurisdiction
over and, except as provided below, responsibility for the maintenance of the
following described sections of County highway and mileage, hereinafter
referred to as the "Roadway" as described below:
Prince George's Countv. Maryland to City of College Park

Rhode Island Avenue from Paducah Road to Greenbelt Road as described in
attached Exhibit A, Metes and Bounds Description of part of Rhode Island
Avenue from Paducah Road to Greenbelt Road, being two (2) strips or parcels
of land, hereinafter described as Pm1 One and Pm1 Two, said Part One being
pmi of the property conveyed to County C01mnissioners, Prince George' s
County, Maryland, a body Corporate and Politic, from Capital Transit
Company, by deed dated May 28, 1951 and recorded among the Land Records
ofPrince George's County, Maryland in Liber 1368 at Folio 224, said
conveyance "comprising a right of way 66 feet, more or less, in width" and
shown on Plats of Right of Way of the Columbia and Maryland Railway and
recorded among the aforesaid Land Records in Liber JWB 42 at Folios (Plats)
#48 and #50 through #55 , and represented in attached Exhibits B , C, D, E, F,
G, H, and I, comprising 527,944 square feet or 12.12 acres of land; and said
Part Two being that portion ofRhode Island Avenue lying south ofRte. 193,
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University Boulevard, and nmih of Greenbelt Road, and represented in
attached Exhibit J, comprising 23,165 square feet or 0.53ofan acre ofland,
both being public rights of way, maintained by the State of Maryland; with
said Parts One and Two being more particularly described in the Maryland
State Plane Datum (NAD2011)
2) Transfer of the Roadway to the City is subject to the following conditions:
A. The effective date of transfer of the Roadway to the City shall be upon
conveyance and City' s acceptance of a quitclaim deed to the Roadway .
B. The Roadway will be included in the City ' s roads inventory as of the
effective date of the transfer.
C. The basis for the allocation of funds from the Maryland State Highway
Administration to the City will include the Roadway (12.65 acres)
beginning July 1 of the year following the date as set forth in Item B
above.
D. The transfer of the Roadway to the City is made on an "as-is" basis,
including the existing right of way, the existing condition of the roadway
as of the effective date of the transfer, and all appurtenances, which
include streetlights, traffic signals and related equipment at the
intersection of Rhode Island Avenue and Edgewood Road, traffic signs,
bus shelters, and a storm water management water quality facility located
at the southwest corner of the intersection of Rhode Island Avenue and
Edgewood Road. The foregoing notwithstanding, the County shall
resurface that portion of the Roadway from MD- 193, University
Boulevard, to Muskogee Street, and from Niagara Road to Paducah Road
as illustrated in Exhibit K, on or before November 30, 2021 , subject to
weather conditions. Further, the County shall restripe as illustrated in
Exhibit L that portion of the Roadway from MD- 193, University
Boulevard, to Muskogee Street, and from Niagara Road to Paducah
Road. The County will continue to be responsible for the repair,
maintenance and replacement of any existing storm drain system in the
Roadway right-of-way, except the aforementioned storm water
management water quality facility. The City will not be responsible for
any traffic signals at the intersection of Rhode Island A venue and Md.
193, University Boulevard, and at the intersection of Rhode Island
Avenue and Greenbelt Road, or any payments related thereto.
E. The City will accept jurisdiction over and responsibility for the
maintenance of the Roadway as set out herein, as ofthe effective date of
transfer as set forth in item "A" above, which obligations survive
execution and delivery of the Quitclaim Deed.

2
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F. Jurisdiction over the Roadway includes regulatory authority including
without limitation the right to limit the width and location of existing
access points, the requirement that an entrance from any commercial or
industrial prope1iy may not be made into the Roadway except in
accordance with a permit, and the requirement that permits must be
acquired before working within and across the Roadway.
G. The City will accept the transfer of Part One subject to the covenants and
restrictions set forth in that certain deed conveying Parts One from the
Capital Transit Company to the County dated May 28, 1951 and recorded
among the Land Records of Prince George' s County, Maryland, in Liber
1368 at Folio 224.
H. The County will, at no cost to the City :
i. On or before the effective date of the transfer, provide a copy of all
maintenance and warranty records for the traffic signals at the
intersection of Rhode Island Avenue and Edgewood Road and the
streetlights along Rhode Island Avenue, and the maintenance records for
the storm water management water quality facility located at the
southwest corner of the intersection of Rhode Island A venue and
Edgewood Road; and
ii. For one year from the effective date of the transfer, provide technical
assistance and information to the City concerning the said traffic signals,
to include traffic signal specifications, software and hardware license
information, and operational information, streetlights and storm water
management water quality facility.
3) The County will hereafter prepare a quitclaim deed conveying the Roadway to
the City. A copy of the deed, plats and Road Transfer Agreement will be
presented to the City for review, with the understanding that the County will
execute and return the deed to the City for acceptance unless notified of any
enors in the deed description by the City within sixty (60) days of the City's
receipt of the deed.

3
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IN WITNESS WHEREOF, the parties hereto have caused these present to be
executed by their proper officers thereunto duly authorized the day and year first written.

ATTEST:

CITY OF COLLEGE PARK

By: _____________________
Janeen S. Miller, CMC, City Clerk

Name: William F. Gardiner
Title: Interim City Manager

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Suellen M. Ferguson, City Attorney

ATTEST:

PRINCE GEORGE'S COUNTY, MARYLAND

BY: -------------------------------(SEAL)
Floyd E. Holt
Deputy Chief Administrative Officer
for Govenm1ent Infrastructure, Teclmology,
and Environment
Date: _________________

4
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EXHIBITS A - J: DESCRIPTION OF ROADWAY, INCLUDING METES AND BOUNDS
AND SKETCHES

5
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Silver Spring, MD • Gaithersburg, MD • Annapolis, MD • College Park, MD • Frederick, MD • Fairfax, VA

Exhibit "A"
Description of
Part of the Property of

County Commissioners,
Prince George's County, Maryland
Being part of

Rhode Island Avenue
From Paducah Road to Greenbelt Road
Vansville (1 51 ) and Berwyn (2P~ Districts
Prince George's County, Maryland
Being two (2) strips or parcels of land, hereinafter described as Parts One and Two, said Part
One being pmi of the prope1iy conveyed to County Commissioners, Prince George's County, Maryland,
a body Corporate and Politic, from Capital Transit Company, by deed dated May 28, 1951 and recorded
among the Land Records of Prince George's County, Maryland in Liber 1368 at Folio 224, said
conveyance "comprising a right of way 66 feet, more or less, in width" and shown on Plats of Right of
Way of the Columbia and Maryland Railway and recorded among the aforesaid Land Records in Liber
JWB 42 at Folios (Plats) #48 and #50 through #55; said Part Two being that portion of Rhode Island
Avenue lying south of University Boulevard and north of Greenbelt Road, both public tights of way,
maintained by the State of Maryland; said Parts One and Two being more patiicularly desc1ibed in the
Maryland State Plane Datum (NAD2011) as follows

Part One
Beginning for the same, at a point on the easterly or 1,063.0 feet arc line of said 66 feet wide
right of way, as shown on said Plat #54, an arc distance of 55 .82 feet southerly from the northerly end
thereot: and running thence with and binding on the outline of the propetiy conveyed in said deed, the
following six (6) courses and distances

1751 Elton Road, Suite 300 • Silver Spring, MD 20903 • 301-434-7000 • Fax: 301-434-9394 • www.cpja.com
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Exhibit .. A"
Description of
Part of the Property of
County Commissiouus,
Prince George 's County, Maryland
Being part of
Rhode Island Avenue
From Paducah Road to Greenbelt Road
Vnnsville (I") and Berwyn (21") Districts
Prince George ' s County, Maryl and
Page 2 of 4

1. 1,007.18 feet along the arc of a curve, deflecting to the left, havin g a radius of 11,426.30 feet and a
chord bearing and distance of South 14°22 ' 51" West, 1006.86 feet, to a point, thence with a tangent
line

2. South 11 °51 ' 20 ' West, 2017 .90 feet to a point, thence

3. South 78 °08 ' 40" East, 7.00 feet to a point, thence

4. South 11 °51 ' 20" West, 600 .00 feet to a point, thence

5. North 78°08'40" West, 7.00 feet to a point, thence

6. South 11 °51 '20" West, 4,225 .60 feet to a point on the northerly right of way line ofUniversity
Boulevard (Maryland Route 193) as established on State Roads Commission Plat No . 25129, and
running thence with and binding on said nmiherly right of way line and, running in, through, over
and across the property shown on said Plat #48 , the following course and distance
7. South 72°48'03" West, 75.50 feet to a point on the westerly or North 11 °51' East, 429.6 feet line as
shown on said Plat #48, distant, 270.76 feet southerly from the northerly end thereof, and running
thence with and binding on the outline of the property conveyed in said deed, the following six (6)
courses and distances
8. North 11 °51 '20" East, 4,262 .67 feet to a point, thence
9. Nmth 78°08 ' 40" West, 7.00 feet to a point, thence
10. Nmth 11 °51 '20" East, 600.00 feet to a point, thence
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Exhibit "A"
Descdplion of
Part of the Property of
County Commissioners,

Prince George's County, Maryland
Being pn rt of
Rhode "Island Avenue
From Paducah Road to Greenbelt Road
Vansville (I") and Berwyn (21") Districts
Prince George's County, Maryland
Pagd of 4

11 . South 78 °08 ' 40" East, 7.00 feet to a point, thence
12. North 11 °51 '20" East, 2017 .90 feet to a point, thence
13. 1,012.91 feet along the arc of a tangent curve, deflecting to the tight, having a radius of 11,492.30
feet and a chord bearing and distance ofNorih 14°22 '50" East, 1,012.58 feet to a point, thence
running in, through over and across the property conveyed in said deed and as shown on said Plats
#54 and #5 5, the following course and distance
14. South 73°10'33" East, 66 .00 feet to the point ofbeginning, containing 527,944 square feet or 12.12
acres ofland.

Part Two
Beginning for the same at a point on the northerly tight of way line of Greenbelt Road, said

point being 70 feet notiherly of and perpendicular to baseline station 81 +98 as shown on State Roads
Commission Plat No . 4599 and running thence with and binding on said northerly tight of way line, the
following course and distance

1. North 88°35 ' 40" West, 124.06 feet to a point, thence with the west side of Rhode Island Avenue,

122 feet wide right of way, as shown on State Roads Commission Plat No. 25129, the following
course and distance

2. North 11°51 ' 20" East, 227 .56 feet to a point on the southerly right of way line of said University
Boulevard as established by said SRC Plat No. 25129 and running thence with and binding on said
southerly right of way line, the following course and distance
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Exhibit "A"
Description of
Par! of the Property of
County Commissioners,
Prince George's Cou nty, Marylnnu
Being part of
Rhode Island Avenue
From Paducah Road to Greenllelt Road
Yansville (1" ) and Berwyn (21'~ Districts
Prince George' s County, Maryland
Page 4 of 4

3. South 54°43 '07" East, 132.96 feet to a point and running thence with and bunding on the easterly
side ofRhode Island Avenue, as shown on said SRC Plat No. 25129, the following course and
distance
4. South 11°51 '20" West, 152.20 feet to the point of beginning, containing 23,165 square feet or 0.53
of an acre of land.

Surveyor's Certificate
I hereby certify that this desc1iption and the associated sketch was prepared by me in compliance with
requirements set f011h in 09.13 .06.12 of the COMAR Regulations.

~//?<-~ /..,

Date: --+--,;.c..J-1-V-<<_'_ _
f

I

Prepared without benefit of a title repmi.

N: U3()68VU An•- Padurall 10 GBtlt RdiDPscriplions\PG County Rl Al-'t'JU/t.docx
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Exhibit "B"
Sketch of a Portion of

Rhode Island Avenue
Part of the Property of

County Commissioners
Prince George's County,
Maryland
Vansville (1st) & Berwyn (21st) Districts

Prince George's County, Maryland
January, 2021

Match Line See Exhibit "C"
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Match Line See Exhibit "B"
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Exhibit "C"
Sketch of a Portion of

Rhode Island Avenue
Part of the Property of

I
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County Commissioners
Prince George's County,
Maryland
Vansville (1st) & Berwyn (21st) Districts

Prince George's County, Maryland
January,2021

I
Match Line See Exhibit "D"
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Exhibit "D"
Sketch of a Portion of

I

Rhode Island Avenue

I

County Commissioners
Prince George's County,
Maryland

Part ofthe Property of
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1
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Prince George's County, Maryland
January, 2021
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Match Line See Exhibit "E"
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Match Line See Exhibit "D"
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Exhibit "E"
Sketch of a Portion of

Rhode Island Avenue
Part of the Property of

County Commissioners
Prince George's County,
Maryland
Vansville (1st) & Berwyn (21st) Districts

Prince George's County, Maryland
January, 2021
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3. Discussion of the City
and University dedication
plaque at City Hall
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Bill Gardiner
Interim City Manager

Meeting Date: 09/07/2021

Presented By: Bill Gardiner

Proposed Consent: N/A

Originating Department:

Administration

Issue Before Council:

Council consideration of a dedication plaque for the new City Hall / UMD building.

Strategic Plan Objective: Inspire and nurture a welcoming and inclusive community that encourages and
embodies engagement, collaboration, and equity throughout our City.

Background/Justification:
It is common for new public buildings to have a dedication plaque noting the date and the elected body at
the time of the dedication. Staff request Council consider a plaque for the new building and have provided
some language for consideration to the Council and the University. In addition to the text, Council and the
University are asked to comment on the style and colors of the plaque. The architect can take the feedback
from the City Council and University and create a conceptual design (or more than one if necessary) of the
proposed plaque for final consideration and approval.
The design team is recommending that the plaque be installed inside the lobby on the west wall just north of
the entrance from Baltimore Avenue.
Fiscal Impact:
The cost of the plaque will be covered by the total City Hall project budget
Council Options:
1. Recommend the creation of one or more conceptual designs of a dedication plaque with the text as
proposed.
2. Recommend the creation of one or more conceptual designs of a dedication plaque with different text.
3. Request additional information regarding the proposed plaque.
4. Decline to approve the installation of the proposed plaque.
Staff Recommendation:
Option #1 or Option #2
Recommended Motion:
N/A
Attachments:
1. Images of sample plaques from other buildings
2. Proposed language for the dedication plaque
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Sample Images of Plaques for Reference Only
Photo A

2
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Photo B:

3

070

Photo C:

4

071

Photo D:

5
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Proposed Text:

COLLEGE PARK CITY HALL
Dedicated on December 14, 2021
Patrick L. Wojahn
Mayor
Councilmembers
S.M. Fazlul Kabir
Monroe S. Dennis
Robert W. Day, Sr.
Denise C. Mitchell

District 1
District 2
District 3
District 4

Kate Kennedy
Llatetra Brown Esters
John Rigg
Maria E. Mackie

Dr. Darryll J. Pines
President, University of Maryland

Design Collective, Architect

DAVIS Construction, Contractor
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4. Discussion of funding
for IFC/PHA Tailgate
events at UMD Football
home games
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Robert W. Ryan
Public Services Director

Meeting Date: 02/08/2021

Presented By: Robert W. Ryan
Public Services Director and
Mikaila Baumel, VP Risk Management
Panhellenic Association UMD

Consent: N/A

Originating Department:

Public Services Department

Issue Before Council:

Discussion of funding request for Inter-Fraternity Council and Pan-Hellenic
Association (IFC/PHA) on-campus tailgate events at UMD football home
games.

Strategic Plan Objective:

#6: Inspire and nurture a welcoming and inclusive community that encourages
and embodies engagement, collaboration, and equity throughout our City.

Background/Justification:
In the past the City has jointly funded an on-campus pre-game tailgate event for IFC/PHA members on
home football game days. The goal of this event is to enhance neighborhood quality of life in areas close to
off campus chapter and “satellite” houses affiliated with IFC/PHA member chapters. This program has been
a success by providing an alternate event to replace large yard parties on game days.
The City has recently funded this event as follows;
FY 21 funded $10,000, event cancelled due to Covid, no funds spent
FY 20 funded and spent $10,000
FY 19 funded and spent $10,000
FY 18 funded and spent $10,000
Staff has received a request for $15,000 for funding this jointly funded event again this year. A copy of the
request, supporting information and proposed budget are attached.
IFC/PHA representatives have been invited to the work session to discuss this request with Mayor and
Council.
Fiscal Impact:
Funding was not approved in FY22 budget. Funding of $15,000 is requested.
Council Options:
1. Review funding request and proposal and approve as presented.
2. Approve a different amount of funding
3. Take no action
Staff Recommendation:
Staff will take direction from the Mayor and Council.
Recommended Motion:
N/A
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Attachments:
1. IFC/PHA Request and Proposal
2. Tailgate Overview 2021
3. Tailgate Contract 2021
4. Tailgate Budget 2021
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From: Mikaila Baumel
Sent: Thursday, August 19, 2021 2:02 PM
To: publicservices <publicservices@collegeparkmd.gov>
Subject: IFC/PHA Tailgate ‐ Asking for your Support
Dear Mr. Ryan,
My name is Mikaila Baumel, and I currently serve as the Vice President of Risk Management for the
Panhellenic Association (PHA). My IFC counterpart, Dylan Verderame, and I serve as the two student
directors for the 2021 football tailgate season. We would like to start off by thanking you for your
generous donation last year; these events would not be possible without them.
With the evolving needs around COVID‐19, we are aiming to host the IFC/PHA Tailgate in a similar
manner to years past, but address the health and safety needs by implementing campus guidelines. We
believe that the Tailgates serve as an opportunity to reduce harm and provide a safe space for students
during home football games. We will continue to have specific requirements around alcohol use, food
and non‐alcoholic beverages, and chapter risk management teams. All of these steps are being taken in
an effort to provide a safer, more structured program. The long‐term goal is for the event to eventually
become self‐sustainable in terms of funding. Both the IFC and PHA have raised dues in an effort to begin
this process. However, we also realize that the tailgate is at a critical juncture following the pandemic
and that there are 6 home games we would potentially host a tailgate for. This results in new and
additional costs that we are unable to cover from our internal operating budget, despite our increase in
dues.
In past years the program has cost right under $70,000 for the entire season; our planning for the
program has suggested it will cost around $100,000 for the 2021 season due to rising costs and
additional tailgate dates. The largest costs for the tailgate program are staffing UMPD officers and
Contemporary Services Corporation (CSC) staff and the cost of installing fencing panels to create a
secure space for our students. As this event continues following this past year, we understand the need
to focus our energy and resources on the safety of the attendees. The grant money would be used to
pay for both the CSC and UMPD security staff, as well as help cover the fencing costs.
The IFC and the PHA both hope that your office will continue to fund this event by contributing at a
similar level as in years past, but acknowledging the increase in costs. We are hoping that your office
may be able to contribute $15,000. We have been offered the opportunity to continue providing this
event to our communities following a year of social isolation, but the success of the event is dependent
on our ability to continue prioritizing the safety and stability of the program in the near future. This
success would not be possible without your support. We appreciate you taking the time to read our
proposal, and we hope to receive your continued support. Please don’t hesitate to contact us with any
questions you may have, and we hope to hear from you soon.
Sincerely,
Mikaila Baumel, PHA VP Risk Management Dylan Verderame, IFC VP External Affairs
dylan.verderame@gmail.com
mikailaabaumel@gmail.com
Mikaila Baumel
B.S. in Biochemistry
University of Maryland, College Park | Class of 2022
VP of Risk Management ‐ Panhellenic Association UMD
mikailaabaumel@gmail.com | https://www.linkedin.com/in/mikailaabaumel/
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From: Mikaila Baumel <mikailaabaumel@gmail.com
Sent: Tuesday, August 31, 2021 11:43 AM
To: Robert Day <rday@collegeparkmd.gov>
Cc: Bob Ryan <bryan@collegeparkmd.gov>; Bill Gardiner <bgardiner@collegeparkmd.gov>; mcall
<mcall@collegeparkmd.gov>
Subject: Re: IFC/PHA Tailgate ‐ Asking for your Support
Hi Robert,
Thank you so much for your interest in supporting the tailgate program. I just wanted to follow up with
you because our first tailgate is this coming Saturday. Without your support, the tailgate program would
not happen, and it is important that we have a structured program for game days so there aren't various
unregistered parties in Old Town. We asked for $15,000 because we wanted to have tailgates for all of
the home games (which is more than in years passed) and many of the prices went up for services we
use. If you have any questions about the tailgate program, please do not hesitate to reach out.
Thank you again, and I look forward to hearing from you soon.
Best,
Mikaila Baumel
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From: Mikaila Baumel <mikailaabaumel@gmail.com> Sent: Tuesday, August 31, 2021 2:05 PM
To: Bill Gardiner <bgardiner@collegeparkmd.gov>
Cc: Patrick L. Wojahn <pwojahn@collegeparkmd.gov>; Bob Ryan <bryan@collegeparkmd.gov>; mcall
<mcall@collegeparkmd.gov>; Robert Day <rday@collegeparkmd.gov>
Subject: Re: IFC/PHA Tailgate ‐ Asking for your Support
Thank you all so much for your responses. I will share all that information with you here:
 COVID Protocols: We have a bus loop providing transportation to and from the tailgating space.
Following College Park, PG County, and Maryland state guidelines, all people taking the bus to
and from the tailgate are required to wear masks while on the bus. The tailgates are held in a
large, outdoor, fenced‐off area with a maximum capacity of 5,999 people. We are expecting
around 3,000 to attend. Because it is outside, we are not requiring masks. However, we are
encouraging all who attend to wear masks when not eating or drinking and strongly
recommending that to anyone who is not vaccinated. We reached out to the Director of the
University Health Center who agreed with our policies. In addition, we are cautioning anyone
who is immunocompromised to not attend using language from the CDC, and also informing
people that if they are sick (or have been exposed to COVID or exposed to someone who has
COVID), they should not attend.
 Serving of Alcohol: The tailgates are a bring‐your‐own event with limits on what and how much
people can bring. Permitted alcohol is as follows:
o Beer: No larger than 12 oz, no higher than 12% ABV, no more than 8 per person
o Seltzers: No larger than 12 oz, no higher than 12% ABV, no more than 8 per person
o Wine: Non‐glass containers no larger than 8 oz, no higher than 8% ABV, no more than 4
per person
o Other Drinks (like lime‐a‐ritas, hard kombucha, etc.): Non‐glass containers no larger
than 8 oz, no higher than 8% ABV, no more than 4 per person
Non‐permitted alcohol is as follows:
o Hard alcohol
o Any mixed drink in a plastic water bottle
o Anything in a glass container
o Four Lokos
o Four Loko Seltzers
o Bringing both beer and wine
o Bringing both seltzer and wine
We hired Contemporary Services Corporation (CSC) to run security at the event and check IDs before
anyone can get into the tailgate space to ensure that the only people bringing alcohol are over the age
of 21.
 The University does not hold tailgates for student groups but encourages organizations on
campus to do something themselves if they choose. Our tailgate program is entirely run by the
IFC and PHA, however, we get support from the university so that the majority of Greek life has
a safe, organized space to tailgate in before home football games. In the two documents we
sent out to all of the chapters, we explicitly state that no other Greek life party or tailgate is
allowed to happen during the IFC/PHA Tailgate. I am attaching those two documents here if you
would like to view them. All of the information I gave you (and more) is in those two
documents.
Tailgate Packet 2021
Tailgate Contract 2021
 Lastly, I am attaching a spreadsheet with our estimated budget for the 2021 tailgate season. The
first two columns of the budget are the estimated and actual funds used for the tailgate
program in 2019. The third column is the estimate for this year.
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We never have tailgates for UMD Homecoming because we want to encourage
members of Greek life to tailgate and spend game day with their families and/or alumni.
In the past, there have typically been four or five home games besides Homecoming and
we've had tailgates for every one of them (except the first game of 2019 which was
played at FedEx Field). This year, we have six home games excluding Homecoming, and
want to provide the same tailgating experience for all of them. The alternative to having
a sixth tailgate would be various unregistered parties in Old Town, which we do not
want to have. Additionally, because of COVID, many of the services we use increased
their prices, which is why we're asking for $15,000.
o In addition to the city, we also requested $10,000 from the University's Vice President of
Student Affairs office and $10,000 from the Univeristy's Vice President of Administration
and Finance office to help cover the costs. PHA is providing $25,000, and IFC is providing
anywhere between $23,000 and $25,000. Additionally, we are requiring all sorority and
all fraternity members to pay a small one‐time fee to help cover the costs. This has
never been implemented before, but we felt it was necessary to include this year.
Tailgate Budget 2021
o

I hope this is enough information for you and the Council packet, but please let me know if I can provide
any more information. Additionally, I would love to attend the meeting next Wednesday at 7:30. Thank
you all for your time, and I hope you have a great rest of your day.
Best,
Mikaila Baumel
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IFC/PHA Tailgate Overview 2021
Important Contact Info:
PHA VP Risk Management: Mikaila Baumel (562-481-4527)
IFC VP External Affairs: Dylan Verderame (914-588-0442)
For all questions email mikailaabaumel@gmail.com or dylan.verderame@gmail.com

Chapter Point of Contact/Risk Managers:
Each chapter will be required to provide a consistent point of contact to manage tailgate activities for the
chapter, designated as the chapters’ tailgate chair. Chapters must have at least one but can appoint up to
three tailgate chairs. This point of contact is required to be present at all pre-tailgate meetings, risk
meetings, and during each tailgate. If a chapter decides to appoint more than one tailgate chair, all of them
are required to be present at all meetings and the tailgates. The point of contact(s) will be added to the
tailgate GroupMe to receive any last minute updates, and will be the first person contacted from their
chapter to address issues that arise. They are also responsible for relaying all information back to their
members regarding tailgate logistics, special programs, or give aways. The point of contact is also in
charge of appointing at least two risk managers for each tailgate.
The point of contact is required to be at all the risk meetings, however does not need to be one of the two
chapter risk managers appointed each week. Understand that even when not wearing the risk pinny,
the chapter point of contact is responsible for communicating with the Tailgate Committee if there
are any issues during the event, and ensuring that the chapter members serving as risk managers
understand the expectations of the event and are doing their jobs appropriately.

Wristbands:
Participating chapters will be allocated enough wristbands for all their active members for each tailgate.
Chapters may request guest wristbands as well. The total number of available guest wristbands is capped
at the difference between fire capacity of the space and the number of active members. Wristbands will be
distributed each week the Friday before a tailgate. Each chapter is responsible for any attendee wearing
their chapter’s wristband.

Dates and Times:
There will be 6 tailgates during the 2021 season:
● 9/4/21, 1:00 p.m - 3:15 p.m (Saturday)
● 9/11/21, 5:00 p.m - 7:15 p.m (Saturday)
● 9/25/21, TBA (Saturday)
● 10/1/21, 5:30 p.m - 7:45 p.m (Friday)
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●
●

11/6/21, TBA (Saturday)
11/20/21, TBA (Saturday)

Due to the fact that we have six tailgates this year, all chapter members will be required to pay a
small one-time fee to help cover the costs of the tailgates. The PHA VP of Risk Management or the
IFC VP of External Affairs will let chapters know the specific amount members have to pay.
Tailgate Week In Summary:
*Understand that this schedule may vary for the Friday night tailgate, 10/1/21
● Tuesday Night:
○ Pre-tailgate meeting
■ Presidents, tailgate chairs, risk managers must be in attendance
○ (9 pm in Armory 0135)
● Friday Night:
○ Chapter wristband pick up
○ Location and time TBD
■ Tailgate chairs will be informed where and what time this will occur for them to
come pick up wristbands
● Saturday:
○ Large item drop-off
○ Risk Managers Meeting
○ Tailgate
○ Clean-Up
○ Large item pick-up
The tailgate start time will be announced each week at the pre-tailgate meeting. The pre-tailgate meeting
will be Tuesday night before each tailgate at 9 pm in the Armory, room 0135.
Chapters are asked to have all of their large items at the University House Lawn an hour before the start
of the tailgate, and are asked to remove all of their large items following the cleaning of the chapter’s
tailgate space.
The risk meeting will occur 45 minutes before the start of the tailgate.
The tailgate will end 15 minutes before kick off.

Setup and Cleanup:
Large Item Drop Off:
Chapters should drop off all large items on the same day as the tailgate. We’re asking all chapters to have
their large items to the University House Lawn an hour prior to the start of the tailgate. Once the tailgate
has opened up to all guests, the only items that will be allowed into the event are personal drinks or food.
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Large items include:
● Tents
● Tables
● Flags
● Coolers
● Lawn Games

Setup:
Set up will begin 45 minutes before the start of the event, after the conclusion of the risk meeting. The set
up window is the only time that large items will be allowed into the event. Chapters will be permitted up
to five members to help with set up. During the pre tailgate meeting, designated chapter members will
sign out the risk pinnies in exchange for their student ID.

Tent Location:
Chapters will have a specified location for their tent each week. Tent locations will be selected each week
at the pre-tailgate meeting. Chapters with the best game attendance will have first choice of tent location
for the next tailgate. Chapters are required to set up each week in their assigned tent location.
The IFC/PHA tent will be located at the center of the field, staffed by at least one member of the Tailgate
Committee at all times to help address any issues that may arise.

Field Map:
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Chapter Cleanup:
At the end of the event, the chapter is responsible for cleaning their area. At least two members of the
chapter must remain behind to remove all trash, return the risk pinnies, and collect all of their chapter
items.
Chapters are responsible for picking up all trash in their assigned tent location. Chapters will split trash
and recycling into designated containers and dispose of them in the appropriate dumpsters outside of the
fencing at the University House lawn. After disposing of trash and recycling, chapters should bring the
cans over to the grass by the fence closest to Presidential Drive, and be flipped upside down to drain.
After these steps have been completed, chapter representatives should report to the Tailgate Committee
for a final check. If the area is clear, the chapter representatives may return the risk pinnies, and will be
given back their student IDs.
After your area has been approved by the Tailgate Committee and you’ve returned your pinnies, all large
items need to be taken from the tailgate space. Any items that are not collected following the tailgate will
be thrown out.
If the chapter is selected to send 5% of their chapter for either clean-up or set-up, their dismissal is up to
the discretion of the Tailgate Committee

Large Item Pick Up:
This year, all large items are to be taken from the tailgating space the day of the tailgate. Once your
chapter’s two risk managers have assisted in cleaning the University House Lawn, and your chapter’s
space has been approved by the tailgate committee, we’re asking that your chapter’s risk managers ensure
all of your chapter’s items are removed from the field.

During The Event:
Risk Managers:
Each chapter is responsible for sending AT LEAST two chapter representatives to serve as risk managers
for each tailgate. The two risk managers are required to arrive at the tailgate an hour prior to the start of
the event for the risk meeting, along with the chapter point of contact (if the point of contact is not acting
as the risk manager that day). The risk managers will trade in their student ID for a risk pinny at the risk
meeting. The role of the risk manager is to help enforce the tailgate expectations for their chapter and act
as the first level of monitoring for the event. If a situation needs further help to address, the risk managers
should reach out to a member of the tailgate staff. At the conclusion of the event, risk managers are
expected to stay and help clean their chapter’s area (see section on clean up). Only after they have turned
in the risk pinnies are chapter risk managers dismissed. There will be no early dismissal.

084

Tailgate Committee and Staff:
The Tailgate Committee is composed of the two student directors of the tailgate (IFC VP External Affairs
and PHA VP Risk Management), and the appointed committee members (two members from IFC and two
members from PHA). The Tailgate Committee is responsible for managing the logistics of the event and
helping to address any risk issues that may arise. The committee will always have at least one member
present in the center tent during each event, and will be wearing IFC/PHA Tailgate apparel in order to be
easily identified.
The tailgate staff is an extension of the Tailgate Committee, comprised of members from the IFC and
PHA executive boards as well as DFSL staff. Tailgate staff can be identified by the staff lanyards they
wear. If any issues arise, chapters are asked to inform a member of the tailgate staff, and members of the
tailgate staff will help address the situation.

Food:
The IFC and PHA require that each chapter bring food for their members during the event. Water will be
available for each chapter at the IFC/PHA tent in the center of the field each week. To help address the
challenges of bringing food into the event, the Tailgate Committee will be organizing pizza orders through
Paisanos. Chapters can sign up for pizzas during the pre-tailgate meeting. Each large pizza will cost $6.00
for cheese and $7.00 for pepperoni (for reference most large pizzas in CP cost about 12 dollars each).
Chapters ordering pizza through the tailgate must provide a check for the cost at each pre-tailgate
meeting.

Behavior Expectations:
The following behaviors are strictly prohibited at the IFC/PHA Tailgate:
● Public urination
● Smoking in any form, including vaping
● Littering in or around tailgating areas
● Activities/games that encourage binge drinking
● Any signs of hazing
● Hopping or climbing the fence
● Public drunkenness
● Throwing beer cans or other items
● Intentionally pouring alcohol onto the field
● Inappropriate language, aggressive behavior, conduct not becoming of a fraternity or sorority
member, or Maryland student
A full list of all behavioral expectations can be found in the tailgate contract. Chapters are expected to
uphold these expectations for both members and guests wearing wristbands with the chapter’s name.
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Removal from the Event:
Failure to abide by the behavioral expectations set forth in the Tailgate Contract can result in removal
from the event. Any member of the Tailgate Staff, as well as any member of law enforcement or security,
can remove an attendee from the event. Attendees who are removed will have their wristbands cut upon
exit. Depending on the reason for removal, the attendee’s name and student ID number may be recorded
by tailgate staff for follow up with the Office of Student Conduct (for more details on this see the Tailgate
Contract). Chapters who have attendees removed will receive follow up in accordance with the Tailgate
Judicial Policy.

Bus Loop:
With the venue for the Tailgate this year, IFC and PHA have established a bus loop to assist with students
making their way to the University House Lawn. The route has three stops in Old Town to pick-up
students. Due to the construction around Old Town and Route 1, the specific stops for the bus loop are
currently unknown. As soon as this bus loop is figured out, the PHA VP of Risk Management or the IFC
VP of External Affairs will send out an email updating all chapters on the updated bus loop.
Buses will run starting 3 hours and 15 minutes before the game and end 45 minutes prior to the start of the
game. For example, the 9/4 game starts at 3:30. The buses will run from 12:15 PM until 2:45 PM.
On game days with a noon (12:00 PM) kickoff, the busses will be running from 8:45 AM until 11:00 AM.
We encourage all attendees to direct their members to the football game following the tailgate.

Game Attendance:
One of the goals of the tailgate is not only to build a relationship with athletics, but to help create a game
day environment on campus. Tailgate attendees are expected to request game tickets and attend football
games. Tickets can be requested from the athletics website up until game time as long as the student
section has not sold out.
This season there will not be a specific entrance at the stadium for students attending the game from the
IFC/PHA Tailgate. With that in mind, we recommend using Gate E, as it provides great access to the
student section.

Communication:
All chapter points of contact (tailgate chairs) will be added to a GroupMe with the tailgate committee to
ensure that chapters are receiving updates and reminders even if last minute changes occur. If chapters
have questions regarding the tailgate at any time, they may use the GroupMe to request clarification.
Chapters may also contact the Tailgate Committee at any time by sending an email to
mikailaabaumel@gmail.com or dylan.verderame@gmail.com.
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Eligibility:
All recognized chapters who have returned a signed tailgate contract to the IFC VP External Affairs or the
PHA VP Risk Management by 8/30/21 are eligible to participate as long as they are not on social
moratorium (or other similar sanctions). Any chapter that does not return a signed tailgate contract by the
first day of school will not be permitted to attend the first tailgate.

Tailgate Judicial Policy (From Tailgate Contract):
The IFC/PHA Judicial Board will hear all cases regarding infractions that occur at the
on-campus tailgate. Any violations that the IFC and PHA executive boards feel to be out of the
scope of the Judicial Board will be referred to the Office of Student Conduct (OSC).
This judicial policy is an extension of the Alcohol Management and Social Event Monitoring
policy (SEM). Infractions not specifically addressed in the tailgating policy documents that
overlap with the Alcohol Management and Social Event Monitoring Policy infractions may be
treated as similar violations of the aforementioned policy. Please refer to both the Alcohol
Management and Social Event Monitoring Policy and the IFC/PHA Social Judicial Policy to
ensure these rules are fully understood and complied with. The Tailgate Committee reserves the
right to send chapters for follow up with the IFC/PHA Judicial Board if behavioral issues arise
not explicitly stated in the tailgate contract.
Fines and Sanctions:
The following minor infractions will all carry automatic fines and sanctions. Other infractions may be
referred to the joint IFA/PHA Judicial Board by any member of the tailgate staff.
1. Upon the first offense of any of the following infractions offenders will be asked to leave the
event, and the chapter will be fined ($100).
i.
Public Urination
ii.
Smoking in any form, including vaping
iii.
Hopping or climbing the fence
2. If a second violation of the above behavior issues occurs, the chapter will lose guest privileges for
future tailgates.
3. If a third offense occurs, the chapter will lose tailgate privileges. If a chapter is not allowed to
bring in guests according to its Headquarters, the fines will double on their second offense. A fine
will be awarded for each type of offense that occurs during the event (Ex: If a chapter has
members removed for public urination, and later in the event, additional members are removed
for smoking, the chapter will be fined $200).
4. Chapters who have members removed from the event for having alcoholic beverages not
permitted in the tailgate contract (such as water bottles, glass bottles, hard liquor, etc.) will pay a
$50 fine per member removed.
5. If a chapter’s risk manager or point of contact for tailgates is not present for the pre-tailgate
meeting on game day, the chapter will face a $100 fine. If the issue occurs again, the chapter will
be sent to the IFC/PHA Judicial Board.
6. Chapters will be fined $30 per unreturned pinny.
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7. Chapters will be fined $50 for not disposing of trash appropriately, or for not fully cleaning up
their chapter’s assigned space.
8. If a chapter fails to attend their designated setup or cleanup date referenced above, they will be
assessed a fine of $500 and face penalties based on the discretion of the judiciary body of either:
a. Setup and cleanup of future IFC/PHA tailgates
b. Reduction of guest wristbands
c. Tailgate Privileges revoked completely

Evacuation Plan:
In the case of an emergency, please follow the instruction of UMPD and head towards one of the
following places to take shelter: The Clarice, Eppley Recreation Center, Stamp Student Union, the Diner,
North 252, Samuel Riggs Alumni Center, or the Xfinity Center
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IFC/PHA Tailgate Contract: Fall 2021
The Interfraternity Council (IFC) and the Panhellenic Association (PHA) provide the opportunity
for tailgating on the University of Maryland campus before home football games. In order to host
a tailgating event with the IFC and PHA community, each participating chapter must read,
understand, and agree to obey the following regulations set forth by the IFC, PHA, Department
of Fraternity and Sorority Life (DFSL), and the University of Maryland (UMD).
These requirements are in place to ensure a safe and enjoyable environment for all students,
alumni, and guests entering the tailgating space. Each chapter assumes the privilege and
responsibility for success in such opportunities, as well as the consequences for noncompliance.
The Department of Public Safety differentiates between a "tailgate" and a "party." If a tailgate
begins to look like a party, it will be disbanded and attendees will be removed from the space.
UMPD alcohol enforcement efforts at the games will continue to locate and identify these parties
and hold individuals and/or entities accountable for illegal activities. A party has some of the
following characteristics: common containers (such as kegs, party balls, large containers of
mixed drinks, beer tubs, or trash cans of beer), excessively loud music, drinking games, underage
drinkers, a lack of food, excessive quantities of alcohol, binge drinking, and mobs of people.
Great games start with good sportsmanship, and good sportsmanship starts in the tailgating
location. UMCP wants to provide a safe and family friendly environment for all game attendees.
Please follow these guidelines on game days.
1. Plan ahead. Pack food, water, and other non-alcoholic beverages to enjoy prior to the
game. Focus on camaraderie and share your Terp spirit with family and friends.
2. Use only the space allocated to you in order to allow emergency vehicles to pass as
needed.
3. Know the stadium restrictions, and don’t bring items to the gates that aren’t allowed.
Prohibited items include alcohol, weapons, food, strollers, large bags, and umbrellas.
a. According to the university clear bag policy, fans will only be able to carry the
following style and size bag into the stadium all of which are subject to search:
i. Bags that are clear plastic, vinyl, or PVC and do not exceed 12” x 6” x 12”
ii. One-gallon clear plastic freezer bag (Ziploc bag or similar)
iii. Small clutch bags, measuring 4.5” x 6.5” with or without a handle or strap
iv. All other bags will not be permitted. A list of prohibited bags includes, but
is not limited to:
1. Purses, backpacks, drawstring bags that are not clear, briefcases,
coolers, fanny packs, luggage, computer bags, camera bags,
binocular cases and diaper bags.
4. Get to the game early and enjoy seeing the band march in, and check out the stadium
amenities to avoid a last minute rush at the gate.
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IFC PHA Tailgate Attendance Policies
1. All attendees of the tailgate are expected to have a ticket to the football game and a
University of Maryland student ID. If a guest is not a student at the University of
Maryland, a state-issued ID is required.
2. Chapters will be given enough wristbands for their membership size.
a. Chapters will be allowed to request guest wristbands prior to the start of the
season. The total number of guest wristbands for the event will be the difference
between the fire capacity of the space and the total membership of IFC and PHA.
Guest wristbands will be distributed among requesting chapters proportionally to
each chapter size.
b. Wristbands will have chapter letters designated on them.
3. It is the responsibility of each chapter to identify/wristband all members and guests with
the understanding that all guests are the responsibility of the chapter. This must be done
prior to admittance to the tailgating space. Chapters are responsible for all attendees
wearing wristbands with their chapter’s name.
4. The IFC and PHA tailgating area is strictly for the use of current members, alumni and/or
guests of approved chapters.
5. No other IFC or PHA sanctioned chapter tailgates may occur on game days.
6. Individuals who obtain fake wristbands will not be allowed into the tailgate space.
Students found to be in possession of fake wristbands will have their name and UID
recorded, may receive follow up with the Office of Student Conduct, and their chapter
may face sanctions from the joint IFC/PHA Judicial Board.

Alcohol & Other Drug Usage Rules and Expectations
1. The tailgate is strictly a BYO event in which individuals who choose to bring their own
alcoholic beverages, limited only to beer and wine products, are solely responsible for
their disposition and individually assume all liability associated with their choice.
2. Allowed drinks include:
a. Beer/hard seltzers in non-glass containers, no higher than 12% ABV and no larger
than 12 oz (no more than 8 per person).
i. This applies to all alcoholic seltzers including, but not limited to, Truly,
Whiteclaw, and Natural Light seltzer brands.
b. Non-glass containers of wine no higher than 12% ABV and no larger than 8 oz
(no more than 4 per person).
c. Other drinks in non-glass containers with no higher than 8% ABV and no larger
than 12 oz such as hard kombucha, limearitas, etc. (no more than four per person).
3. Illegal possession, consumption, or distribution of alcohol will not be permitted
a. Remember: All federal, state and local laws apply.
b. Underage drinking is against federal and state laws.
4. Hard alcohol (defined as beverages with over 15% ABV) is not permitted.
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5. Attendees can either bring both beer and seltzer OR wine into the event, as long as the
number of drinks and ABV percentage still follows the rules mentioned above.
6. Individuals are responsible for and expected to follow all federal, state, and local laws, as
well as campus and national chapter policies.
7. At no time should any chapter purchase, transport, or distribute alcoholic beverages.
These guidelines are in accordance with our Alcohol Management and Social Events
Monitoring Policies (SEM, FIPG, each chapter’s national policies). Chapters may not
organize to provide alcohol for each of their members to bring in individually.
8. Individuals will not be permitted to enter with unsealed alcoholic beverages.
9. It is not the responsibility of the IFC and PHA to control or regulate alcoholic beverage
consumption. While the IFC, PHA, and each chapter will monitor consumption for the
safety of all parties involved, similar to the protective role of the police, public safety, and
CSC, each person consuming alcohol must follow guidelines set herein (alcoholic
beverages per person limit, must be 21+ to consume, no communal alcohol, no drinking
games, etc.).
10. Visibility of alcohol should be kept to a minimum.
a. Coolers should be located and monitored within each chapter’s designated area.
Trash cans cannot serve as coolers.
b. Coolers can only be brought in during the setup window and picked up at the
designated time after the event. Any coolers not picked up will be discarded.
11. The use of common containers, such as kegs, party balls, large containers of drinks, beer
tubs, and trash cans of beer is strictly prohibited.
12. Responsible drinking habits should be practiced individually and must be encouraged
among organizations for the wellbeing of your chapter.
a. All national chapter policies apply.
b. Drinking games will not be permitted.
c. Absolutely no communal source of alcohol (i.e. no kegs, Gatorade coolers, punch
bowls, etc. are permitted)
13. No glass of any kind will be permitted in the tailgating area and will be confiscated.
14. Smoking of any kind is not allowed in the tailgating space. This includes cigarettes and
any type of e-cigarettes or vapes, such as juuls and disposables.
15. The possession and/or distribution of hard alcohol or drugs of any kind is strictly
prohibited. Possession, use, consumption, or distribution of illegal drugs will not be
permitted under any circumstances and will be reported to the proper authorities.
a. A follow up with the Office of Student Conduct or the IFC/PHA Judicial Board
will be sanctioned if any chapter is caught with prohibited items.

Behavior Policies
1. The leadership of each chapter has the responsibility to regulate members’ conduct in a
way that upholds both the University of Maryland’s core values and the expectations set
forth in the PHA Bylaws and the IFC constitution.
2. Chapter members must respect the requests of any of the tailgate staff.
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3. The following actions are strictly prohibited and the price or consequence in parentheses
corresponds to the fine given for each offense:
a. Public urination ($100)
b. Smoking ($100)
c. Vaping ($100)
d. Hopping/climbing the fence ($100)
e. Littering in or around tailgating areas ($50)
f. Activities/games that encourage binge drinking (2-6 weeks of SOMO1)
g. Any signs of hazing (loss of tailgate privileges; immediate referral to DFSL/OSC)
h. Public drunkenness (1-4 weeks of SOMO)
i. Throwing beer cans or other items ($50)
j. Intentionally pouring alcohol onto the ground ($50)
k. Inappropriate language, aggressive behavior, conduct not becoming of a fraternity
or sorority member, or Maryland student (up to the discretion of the joint Judicial
Board)
4. Restricted behaviors are not limited to the policies stated above; the Student Code of
Conduct, DFSL, IFC and PHA policies, and all federal, state, and local laws also apply.

IFC/PHA Tailgate Judicial Policy
The IFC/PHA Judicial Board will hear all cases regarding infractions that occur at the
on-campus tailgate. Any violations that the IFC and PHA consider outside the scope of
the Judicial Board will be referred to the Office of Student Conduct (OSC).
This judicial policy is an extension of the Alcohol Management and Social Event
Monitoring Policy (SEM). Infractions not specifically addressed in the tailgating policy
documents that overlap with the Alcohol Management and Social Event Monitoring
Policy infractions may be treated as similar violations of the aforementioned policy.
Please refer to both the Alcohol Management and Social Event Monitoring Policy and
the IFC/PHA Social Judicial Policy to ensure these rules are fully understood and
complied with. The Tailgate Committee reserves the right to send chapters for follow up
with the IFC/PHA Judicial Board if behavioral issues arise not explicitly stated in the
tailgate contract.
Fines and Sanctions
The following minor infractions will all carry automatic fines and sanctions. Other infractions
may be referred to the joint IFC/PHA Judicial Board by any member of the tailgate staff.
1. Upon the first offense of any of the following infractions, offenders will be asked to leave
the event, and the chapter will be fined ($100).
i.
Public urination
ii.
Smoking in any form, including vaping
iii. Hopping or climbing the fence
1

The judicial board shall use their discretion in determining sanctions. For more information on how the range of
sanctions is determined, please refer to the IFC/PHA Social Judicial Policy, Appendix I.
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2. If a second violation of the above behavior issues occurs, the chapter will lose guest
privileges for future tailgates.
3. If a third offense occurs, the chapter will lose all tailgate privileges. If a chapter is not
allowed to bring in guests according to its Headquarters, the fines will double on their
second offense. A fine will be awarded for each type of offense that occurs during the
event. (Ex: If a chapter has members removed for public urination, and later in the event,
additional members are removed for smoking, the chapter will be fined $200).
4. Chapters who have members removed from the event for having alcoholic beverages not
permitted in the tailgate contract (such as water bottles, glass bottles, hard liquor, etc.)
will pay a $50 fine per member removed.
5. If a chapter’s risk manager or point of contact for tailgates is not present for the
pre-tailgate meeting on game day, the chapter will face a $100 fine. If the issue occurs
again, the chapter will be sent to the IFC/PHA Judicial Board.
6. Chapters will be fined $30 per unreturned pinny.
7. Chapters will be fined $50 for not disposing of trash appropriately, or for not fully
cleaning up their chapter’s assigned space.
8. If a chapter fails to attend their designated setup or cleanup date, they will be assessed a
fine of $500 and face penalties based on the discretion of the judiciary body of either:
a. Setup and cleanup of future IFC/PHA tailgates
b. Reduction of guest wristbands
c. Tailgate privileges revoked completely

Event Logistics
Staffing
● The IFC and PHA executive board will be present during all hours of the tailgate to
provide assistance to chapters if any issues arise. One additional member from the
Tailgate Committee will also be available. All staff will be identified with staff lanyards.
○ One member of the Tailgate Committee will be available in the center of the field
at all times to help with any issues that may arise.
● There will also be at least two representatives from each chapter serving as chapter risk
managers.
○ Each designated risk manager will be clearly identifiable (wearing the risk pinny).
● Each chapter’s point of contact for tailgates is expected to be present at every tailgate.
● Designated members must provide contact information to the tailgate directors at least
three days prior to game day. This contact list will be distributed to appropriate staff.
● Members of the Tailgate Committee may remove attendees from the event due to
behavioral issues.
Timing
● Setup times will change on a game-to-game basis given the kickoff time. This time will
be announced at the pre-tailgate meeting each week by the Tailgate Committee.
● All items will be available for pick up at the end of the tailgate. Any items not picked
up at the end of the tailgate will be thrown away.
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● The risk management meeting with designated chapter points of contact, the Tailgate
Directors, a UMPD representative, a DFSL representative, and a CSC representative will
occur 45 minutes before the start of the tailgate.
● The tailgate will end 15 minutes before kick off; attendees will be notified by
announcements from the Tailgate Committee.
Setup and Cleanup - Chapter Specific Spaces
The University of Maryland is allowing the IFC and PHA to use a location on-campus under the
expectation that it will remain in the condition in which it was given to us. The University
utilizes this field regularly and any left over trash is a potential hazard. Cleanup will be taken
very seriously.
● Participants will be permitted to drop off larger tailgate supplies only during the setup
time that starts 45 minutes before the tailgate. Each chapter will be provided with one
parking pass for the UMD Global Campus (Marriott) parking lot.
● Once the tailgate has opened up to all guests, the only items that will be allowed into the
event are personal drinks or food.
○ Permissible large items include tents, foldable tables, coolers, flags, lawn games,
etc.
○ No grills will be permitted.
● Attendees will not be allowed to bring in or remove large items or coolers during the
event. Items left on site after the pick up time frame will be discarded (see the section on
timing for drop off and pick up details).
● Chapters are required to bring and provide food for members and guests. Chapters are
responsible for removing the trash brought in by their members.
● Each chapter will also be required to help cleanup with the Tailgate Committee
(trash cans, trash, recycling etc.).
○ In order to meet these requirements there must be a minimum of 2 active
members (points of contact for that game) assisting in the cleanup immediately
following the tailgate each week. This is to ensure a thorough cleanup of the
facility in a timely manner.
○ Failure to attend will result in consequences for the chapter (defined in the
Tailgate Judicial Policy).
○ Each chapter must clear all trash from their designated tailgating area before
leaving for the game (i.e. cans, papers, trash bags, food, cardboard, etc.) or have
members stay behind to clean. All trash must be disposed of in a designated
dumpster. It is forbidden to transfer trash of any kind to another chapter area.
○ Each chapter will make every effort to separate cans from trash. Recycling
will be collected separately.
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Setup and Cleanup - Entire Field Space
● Over the course of the tailgate season, each IFC and PHA chapter will be required to sign
up to help with the set-up or clean-up of ONE tailgate.
● The number of chapters required to be in attendance to help the Executive Boards of both
councils will be determined by dividing the total number of participating chapters for a
given council by the number of tailgates for that given year.
○ All chapters, of IFC and PHA, will participate in either set-up or clean-up.
Allocation of the remaining chapters, for additional assistance, is up to the
discretion of the Tailgate Committee based on gameday needs.
● The chapters will get to put their first, second, and third choices at the first president’s
meeting of the fall semester. Priority of selection will be based on:
○ GPA from the previous spring semester
○ Game attendance from the previous year
● The Tailgate Committee will then assign chapters to a specific tailgate date
according to their choices outlined at the first president’s meeting.
● A chapter must send a minimum of 5% of their members to aid in their designated
set-up/clean-up. If 5% of a chapter falls under 2 people, they must send a minimum of 2
members. Members will be assisting the Tailgate Committee.
● If a chapter fails to attend their designated date, they will be assessed a fine of $500 and
face penalties based on the discretion of the judiciary body of either:
○ Set-up and clean-up of future IFC/PHA tailgates
○ Reduction of guest wristbands
○ Tailgate Privileges revoked completely
● Chapter members (the 5% set-up crew) must arrive 45 minutes prior to the start of the
tailgate to help with the set-up of the tailgate and follow instructions from organizers.
Duties are as follows:
○ Barrier set-up
○ Waters delivered to each tent area
○ Trash and recycling bins delivered to each tent area
● The clean-up crew must remain immediately after the tailgate concludes, no
exceptions. Duties are as follows:
○ Sweep the field
○ Trash and recycling bins collected from each tent area
○ Collect and organize barriers
● Both set-up and clean-up crews must sign in and sign out with the Tailgate Committee.
● All chapters participating will be informed at each week’s tailgate meeting on the
respective times to arrive for set-up and expected tailgate end time for clean-up.
● Chapter members will be dismissed to leave once the field is cleaned up to the
satisfaction of the IFC/PHA boards and DFSL staff to ensure that we are leaving the field
in the conditions agreed upon with the University of Maryland. If the chapter leaves early
or does not arrive with the specified number of members, it will be subject to the same
punishments above. Only the Tailgate Committee has final say on whether a chapter has
satisfied the requirements for its set-up and clean-up duties.
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Risk Management
● Each risk manager/point of contact must check in before the tailgate at the pre-tailgate
meeting 45 minutes before the tailgate begins in order to receive their risk management
pinny. They must also check out at the end of the tailgate with a member of the Tailgate
Committee to ensure that each chapter’s space is clean, and return shirts/badges.
○ Upon receiving the risk manager pinny, student IDs will be collected by a member
of the Tailgate Committee. IDs will be returned during checkout.
○ There will be fines for not returning the risk management attire and not cleaning a
chapter’s respective space.

Damage Policies
As in previous years, destructive behavior will not be tolerated at the IFC/PHA Tailgate. Any
damage caused to the facilities will result in the following:
● Individual chapters will be found at fault for all damage and destruction caused by
members, alumni, or guests of that organization.
○ This fault may result in an incident report being filed with IFC/PHA Judicial
Board and/or the Office of Student Conduct
● Students can be held responsible for damage outside of the common tailgating area.

Evacuation Procedures
● Evacuation procedures will be discussed with risk managers prior to the start of the
tailgate.
● Evacuation could occur because of the following: inclement weather, threats, anything
that threatens the safety of members or guests, and any other reason designated by the
Department of Public Safety and UMPD.
● The IFC and the PHA retain the right to cancel or end the tailgate.
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Acknowledgment of IFC/PHA Tailgate 2021 Policy

By signing this document, ____________________________________
(fraternity/sorority name), acknowledges the chapter’s full understanding of the
tailgate expectations and policies and takes responsibility for the chapter’s
compliance of the tailgating guidelines/policies outlined above for the Fall 2021
football season.
The signers are not individually responsible for infractions (unless they are the
person breaking the rules); the signers are responsible for ensuring the chapter
reads, understands, and abides by the outlined rules and guidelines. Chapters and
individuals may be held accountable for individual and group actions.
Fraternity/Sorority President

__________________________ (print) _________________________________(sign) _________(date)

Fraternity/Sorority Tailgate Chair
*If your chapter has more than one tailgate chair, they all must print, sign, and date the document, as well*

__________________________ (print) _________________________________(sign) _________(date)

__________________________ (print) _________________________________(sign) _________(date)

__________________________ (print) _________________________________(sign) _________(date)

Fraternity/Sorority Risk Manager

__________________________ (print) _________________________________(sign) _________(date)

097

Wristbands

Anticipated
Anticipated
Funding
2019 Cost
2021 Cost
Notes
2019 Cost
2021 Cost
Source
($ 9,000.00) ($
8,820.02) ($ 14,300.00) ($
- ) plastic wristbands - 2 100 pk/chapter for six games; first two expedited IFC

($

22,927.62)

Fence Costs

($

5,000.00) ($

-

) ($

5,000.00) ($

-

)

PHA

($

25,000.00)

Bike Racks

($

5,000.00) ($

1,891.25) ($

3,200.00) ($

-

)

City

($

15,000.00)

Porta-Potties

($ 12,000.00) ($

11,400.00) ($ 22,800.00) ($

-

) 50 per tailgate at $67/ea + $450 weekend fee for 6 tailgates

VPSA

($

10,000.00)

Bussing

($

4,386.00) ($

4,386.00) ($

8,050.00) ($

-

) 5 buses per tailgate @ $322/ea for 5 tailgates (can't do Friday)

VPAF

($

10,000.00)

Parking Permits

($

2,940.00) ($

3,060.00) ($

4,250.00) ($

-

)

Portable Lighting

($

1,500.00) ($

1,230.60) ($

3,000.00) ($

-

)

Chapter Fines

($

-

)

Pizza Orders

($

-

)

Item

Amount

CSC Staff

($ 10,832.08) ($

9,222.93) ($ 16,893.90) ($

-

) 2 supes @ $34.35/ea for 4.5 hrs / 20 staff @ $27.85 for 4.5 hrs

UMPD

($

6,000.00) ($

1,479.68) ($ 11,676.00) ($

-

) Officers + video camera feed = ~$1916 per tailgate x 6

Athletics

($

-

)

Fire Marshal

($

1,000.00) ($

1,031.68) ($

1,650.00) ($

-

)

Parents Grant

($

-

)

Medical

($

1,400.00) ($

1,360.00) ($

2,040.00) ($

-

)

Pepsi Fund

($

-

)

Garbage and recycling cannisters

($

1,000.00) ($

1,224.41) ($

2,752.00) ($

-

) 2 @ $35/pair (landfill+recycling) and 2 @ $40/pair to dump + $292 each
Sponsorships
game for individual
($
trash
- cans
)

Water

($

-

) ($

300.00) ($

1,000.00) ($

-

)

Extra Water

($

-

) ($

-

) ($

-

) ($

-

)

Paisanos

($

-

) ($

15,669.04) ($

-

) ($

-

) chapters cover this on their own
)

Generator Costs (gas)

($

200.00) ($

91.16) ($

150.00) ($

-

Day of Miscellaneaous

($

600.00) ($

571.85) ($

600.00) ($

-

)

Storage Locker

($

1,314.00) ($

1,314.00) ($

1,500.00) ($

-

)

Risk Identification

($

-

) ($

-

) ($

-

) ($

-

)

Permanent Fence Signs

($

-

) ($

-

) ($

-

) ($

-

)

Committee Identification

($

-

) ($

-

) ($

-

) ($

-

)

Speaker Improvements (during season)

($

-

) ($

-

) ($

-

) ($

-

)

Give Aways - shirts

($

-

) ($

-

) ($

-

) ($

-

)

Give Aways - gift cards

($

-

) ($

-

) ($

-

) ($

-

)

Give Aways - catering

($

-

) ($

-

) ($

-

) ($

-

)

Give Aways - suite

($

-

) ($

-

) ($

-

) ($

-

)

Give Aways- Flag Socks

($

-

) ($

-

) ($

-

) ($

-

)

Cornhole Prize

($

-

) ($

-

) ($

-

) ($

-

)

Programming Supplies

($

-

) ($

-

) ($

-

) ($

-

)

IFC/PHA supplies

($

-

) ($

-

) ($

-

) ($

-

)

Tailgate Package (chapter prize)

($

-

) ($

-

) ($

-

) ($

-

)

New sound system

($

-

) ($

-

) ($

-

) ($

-

)

Minimum Balance

($

-

) ($

2,000.00) ($

2,000.00) ($

-

)

-

)

Total

Total

($ 62,172.08) ($

Total

65,052.62) ($ 100,861.90) ($

Over / Under

Total

Total

($

82,927.62)

($

17,934.28) money left to cover

($

12,312.00) amount requested by all sorority members

($
($

6,600.00) amount requested by all fraternity members
(977.72) left to cover
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West Virginia

Howard

Kent State

Iowa

Penn State

Michigan

Wristbands
Bike Racks
Risk Identification
Porta-Potties
Garbage and recycling cannisters
UMPD
Fire Marshall
CSC Staff
Permanent Fence Signs
Medical
Busses
UMUC Parking Permits
Day of Miscellaneaous
Committee Identification
Speaker Improvements (during season)
Give Aways
Programming Supplies
Water
Paisanos
Fines
Season Long Costs
Storage Locker
Minimum bank account balance
Total Cost Per Game
Wristbands Distributed
Pizzas Ordered
Game Attendance
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Total Cost Per Student Per Game

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!
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Fund Source

Amount

City of College Park
VP Student Affairs

IFC/PHA
($

10,000.00)

VP Administration & Finance

DFSL
IFC/PHA

Parents Grant
TOTAL

Managed By

IFC/PHA & DFSL
($

10,000.00)
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5. Discussion of proposed
ARPA funding of nonprofit organizations for
food service
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By:

Gary Fields
Finance Director

Presented By:

Gary Fields
Finance Director
Bill Gardiner
Interim City Manager

Meeting Date: 9/8/2021

Proposed Consent: Yes

Originating Department:

Finance

Issue Before Council:

Discussion of contributions to local food service delivery organizations – Meals
on Wheels; College Park Food Bank; Community Meals Program at College
Park United Methodist; and Route 1 Communities Care. To be paid from the
City’s ARPA allocation.

Strategic Plan Objective:
Background/Justification:
Note: The City provided grants in FY2021 and FY2020 to three of these organizations totaling of $174,000
which were reimbursed from the Coronavirus Relief Fund spending plan with Prince George’s County.
The enactment of the American Rescue Plan Act (ARPA), and specifically the Coronavirus Local Fiscal
Recovery Funds (LFRF), has provided the City with significant funding to be used to help the City, its local
businesses, families, and individuals recover from the major negative economic impacts of the COVID-19
pandemic.
The City’s total ARPA funding is $21.97 million. The first tranche of $10.98 million was received August 13,
2021. The remaining 50% is supposed to be paid 12 months later, August 2022.
The FY2022 Adopted Budget includes uses of the funds as follows (excluding recovery of lost revenue):
-

-

Contractual for administration and compliance & related FICA
Grants and assistance:
Food service organizations
Business/non-profits
Families/individuals
COVID specific costs (PPE, cleaning, public outreach, etc.)
Equipment
Total proposed uses

$

107,650
350,000
2,000,000
250,000
320,000
50,000

$ 3,077,650

Although staff is still in the process of developing programs for the business grants and family/individual
assistance, immediate contributions can be made to local food service organizations.
These organizations continue to see significant increase in demand for food assistance to those affected by
the COVID-19 pandemic, and additional funding is much needed.
Based on the community needs and the work by these organizations, staff is recommending contributions of
up to $50,000 be made to Meals on Wheels of College Park, College Park Community Food Bank,
Community Meals Program at College Park United Methodist, and Route 1 Communities Care. Staff will
evaluate the organization’s capacity and proposed uses to determine if the full $50,000 should be provided
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initially for operating or small capital expenditures. Further recommendation of an additional $50,000 each to
the same organizations may be considered in January or February 2022. If an organization would like for
the City to consider supporting a larger capital expenditure, staff recommends that the request be
considered separately.
Fiscal Impact:
There is no net impact of the recommended expenditures on the budget, as they will be paid from ARPA
funding received.
Council Options:
1. Approve up to $50,000 grants, totaling a maximum of $200,000, to: Meals on Wheels; CP Food Bank;
Community Meals Program at College Park United Methodist; and Route 1 Communities Care.
2. Propose other amounts for the grants and approve.
3. Do not approve the grants.
Staff Recommendation:
#1 – Approve up to $50,000 grants to each of the food service organizations noted above.
Recommended Motion:
I move that the City Council approve grants of up to $50,000 each to: Meals on Wheels; College Park
Community Food Bank; Community Meals Program at College Park United Methodist and to the Route One
Communities Care Project.
Attachments:
1. Letter to local Mayors from ROCC.
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August 18, 2021
Dear Mayor Wojahn and Council Members,
As most of you know, Greater Riverdale Cares (GRC), an arm of Central Kenilworth Avenue Revitalization
Community Development Corporation (CKAR CDC), and Route One Communities Care (ROCC), a group of concerned
citizens along the Route One corridor, have been raising funds over the past 16 months, to pay struggling restaurants, to
provide well-balanced meals, to the food-insecure populations along the Kenilworth Avenue and Route 1 corridors. We
urgently seek your help.
In the past few weeks, the need for our assistance has grown substantially. Just a month ago it appeared that virus
infections were on a marked decline. But all that is changing again because of the more virulent Delta variant. Now both
our restaurants and neighbors may be at greater risk again as infections begin to surge, and restaurants that were already in
survival mode may struggle to stay open during this next period of uncertainty and loss of patronage. Food insecurity
persists in our area-the need is still huge.
Our two groups had raised $240,000 that allowed us to support 14 local restaurants and provided more than
23,000 nutritious meals for many hungry families in our communities (see fact sheet attachment). Most of the time, we
distributed 500 meals a week to people in need, at 12 community distribution centers, with restaurants receiving $10 per
meal. Participating restaurants tell us that this project has helped them survive in the time of COVID and hold on to their
staff. We are sure many of your residents patronize these restaurants and would be troubled to see them go.
Sadly, we are running out of money for the months just ahead and possibly longer as the whole community is
impacted by the virus. We are asking for your help as your funding from the American Rescue Plan (ARP) arrives from
the Federal Government. Your contribution can make a huge difference. It is our goal to raise $400,000 to get us to the
end of 2022 and are requesting that each town donate ½ of 1% of the ARP funds for our relief effort. In the case of
College Park that equates to $136,447.00. If you can contribute more, we certainly won’t turn it down. It costs
$20,000 per month to run our program and we need to raise additional funds for CKAR to administer staffing, travel,
bookkeeping, insurance. They cannot continue to carry the program with no overhead. We would also like to expand the
number of restaurants we are aiding and provide more meals weekly if we can.
The ARP states allowable use of funds are: To respond to or mitigate the COVID 19 health emergency or its
negative impact including assistance to households, small businesses, non-profits, and aid for the hospitality
industry.
We are appealing to the dozen towns in the immediate area, both along the Kenilworth Avenue and Route 1
corridors. What makes this area great is the variety of people of diverse ethnic and social backgrounds, the many
locally owned businesses and restaurants, and the Gateway Arts District. Regardless of the makeup of your town
or the restaurants there, we are all neighbors, and we thrive when we all are doing well together.
Central Kenilworth Avenue Revitalization CDC (CKAR CDC) is a 501(c) 3 non-profit, while Route One Communities
Care is strictly a volunteer group whose members donate their time and energy to fund-raising and other support activities.
Please help us and be as generous as you can. Here are our links:
https://ckarcdc.org/ (Central Kenilworth Avenue Revitalization CDC) https://www.feedrouteone.org/ (GRC & ROCC
website)
https://www.gofundme.com/f/gofundmecomgreater-riverdale-cares
We would be happy to make a presentation at an upcoming council meeting. Thanks so much for your support.
The staff of CKAR CDC & the volunteers of GRC & ROCC
Pat Parker
Jim Groves

peparker@ckarcdc.org 240-608-2527

Jan Townshend janforprogress@gmail.com 301-892-2674

Jgroves4ward2@gmail.com 202-255-7593

Bonnie McClellan mccbonnie@verizon.net 301-807-3075

Santosh Schelliah Schelliah78@gmail.com 708-497-5581
Dave Brosch

John Tabori

mctab@aol.com 240-832-5795

davidcbrosch@comcast.net 240-888-1225
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6. Requests for/Status of
Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

September 1, 2021

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.

TUESDAY, SEPTEMBER 14, REGULAR MEETING
Proclamation: Suicide Prevention Month
Proposed Consent: Approval of sponsorship for the Monster Dash Fun Run – Gary
Fields, Director of Finance
Approval of contract for City Hall building management for One College Park
Condominium – Suellen Ferguson, City Attorney
Request to park a prohibited vehicle in the 4600 block of Clemson Road – Jim Miller,
Parking Enforcement Manager (notices mailed August 12)
Amended Resolution regarding the Juneteenth holiday – Teresa Way-Pezzuti, Director
of Human Resources and David Thornton, Racial Equity Officer
Approval of contract with Streetcar Suburbs Publishing for College Park Here and Now
newspaper – Ryna Quinones, Communications and Events Manager
08-11-21: Amendment to City Code regarding speed camera hours of operation
08-10-21: Adoption of Resolution 21-R-16 designating a resident agent

TUESDAY, SEPTEMBER 21, 2021 WORKSESSION
(No more agenda items)
07-14-21: Stakeholder Discussion: College Park policy options for neighborhood
stabilization (for those neighborhoods trending toward rentals); Discussion of affordable
housing policies, programs and initiatives; Discussion of strategies to provide affordable
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housing (student and other) (with partner stakeholders) to include the possibility of
commissioning an affordable housing plan (2 hours).
Information Report on Edgewood Road Right-Of-Way at intersection with US 1 – Terry
Schum and Steve Halpern
2:20
TUESDAY, SEPTEMBER 28, REGULAR MEETING
Proclamation: Mayor’s Monarch Pledge

TUESDAY, OCTOBER 5, 2021 WORKSESSION
03-02-21: Discussion of a Participatory Budgeting process – request of Councilmember
Mitchell
08-04-21: Review of proposed amendments to the City Charter and Mayor and
Council’s Rules and Procedures to allow for virtual and/or hybrid meetings, and remote
participation in meetings (30)
09-01-21: Presentation by IBTS on the draft feasibility study for establishing a City
department of building code, permitting and enforcement (RFP CP-20-03) (60) - Bob
Ryan, Director of Public Services

TUESDAY, OCTOBER 12, REGULAR MEETING
Proclamation for Indigenous Peoples’ Day

TUESDAY, OCTOBER 19, 2021 WORKSESSION
Discussion of rules and regulations for City parks and playgrounds – Robert Marsili,
Director of Public Works and Brenda Alexander, Assistant Director of Public Works

TUESDAY, OCTOBER 26, REGULAR MEETING

ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
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IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
June Regular Meeting: Proclamation for Pride Month
June Regular Meeting: Pollinator Week Proclamation (for 3rd full week in June)
September, last regular meeting: Mayor’s Monarch Pledge proclamation (for 1st
Saturday in October)
October, first regular meeting: Proclamation for Indigenous Peoples’ Day
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
November, first regular meeting: Proclamation for Small Business Saturday
December: Approval of Annual Retreat agenda
MASTER LIST
2021 Quarterly Financial Presentations: January 26, April 27, August 10, October 26.
2021 Quarterly Appointments to advisory boards: January 12, April 13, June 15,
October 12
07-09-19: Input from staff and the Airport Authority about the GAO study on helicopters
in the City and helicopter noise in the region (15)
10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
02-04-20: Follow up discussion on certain events held in the City (Veterans and
Memorial Day events, MLK Tribute and Blues Festival)
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Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
Discussion of goals and purpose for City Events, and criteria for evaluating City Events
(30)
09-01-20: Discussion of a commemorative bench program – request of Councilmember
Kabir
09-15-20: Tax credits to homeowners for purchase of flood insurance – Councilmember
Rigg
11-4-20: Options to address traffic back up on Cherry Hill Road caused by Starbucks
Drive Through – Councilmember Kabir
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
12-01-20: Discussion on holding a City-wide business roundtable – Councilmember
Mitchell
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)
Presentation on Accela land use CRM software
04-01-21: Construction Price Amendment / Change Order for the College Park Woods
Clubhouse project (20) - Robert Marsili, Director of Public Works
05-18-21: Consideration of a proposal for parking prohibitions at 4500 Beechwood
Road – Bob Ryan, Director of Public Services
November 9, 2021: Proclamation for Good Neighbor Day 10th anniversary
06-08-21: Update the list of City undeeded properties and review policy – Steve
Halpern, City Engineer and Suellen Ferguson, City Attorney
07-28-21: Discussion of a Lakeland Revitalization Plan
08-04-21: Letter of support for Cruz Development Project
08-04-21: Discussion of decennial redistricting (1st Worksession in February 2022)
08-10-21: Ordinance 21-O-09, Tree Canopy Protection
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