Updated Agenda – see
Yellow Highlight

TUESDAY, MAY 24, 2022
CITY OF COLLEGE PARK
Hybrid Meeting
In Person: 2nd Floor Council Chambers, City Hall, 7401 Baltimore Avenue
Or Via Zoom: Link to join Webinar https://zoom.us/j/92398574069
7:30 P.M.
MAYOR AND COUNCIL REGULAR MEETING
AGENDA
COLLEGE PARK MISSION
We provide excellent services, transparent and inclusive governance, and advocate
for our residents to enhance the quality of life for our diverse community.
1. MEDITATION
2. PLEDGE OF ALLEGIANCE: Led by Councilmember Kennedy
3. ROLL CALL
4. ANNOUNCEMENTS/COMMENTS - MAYOR, COUNCIL, STUDENT LIAISON
5. CITY MANAGER’S REPORT
6. ACKNOWLEDGMENTS
7. PROCLAMATIONS AND AWARDS:
•

Proclamation for Chesapeake Bay Awareness Week (June 4-12)

8. AMENDMENTS TO AND APPROVAL OF THE AGENDA
9. PUBLIC COMMENT ON CONSENT AGENDA AND NON-AGENDA ITEMS - Speakers are
asked to provide their name and address for the record, and are given three minutes to address the Council.

10. PRESENTATIONS:
• Recognition of the Outstanding Essayists in the “If I Were Mayor, I Would…”
Maryland Municipal League 4th Grade Essay Contest:
o Tatiana Guevara, Hollywood Elementary School
o Erick Argueta Rivas, Paint Branch Elementary School
o Alexander Rivero, Paint Branch Elementary School
o Maryam Saleh Mohamed, Al-Huda School
o Rafiq Amir, Al-Huda School
o Stephen Trynosky, Holy Redeemer

•

Presentation of ceremonial education grant checks to Greenbelt Middle School,
Hollywood Elementary School, and Paint Branch Elementary School

11. PUBLIC HEARING:
A. Public Hearing on the proposal to implement a new residential permit parking zone for
townhouse residents in the 4700 block of Cherokee Street
12. CONSENT AGENDA - Note: Consent Agenda items are routine items of business that are collectively
presented for approval through a single motion. A Councilmember may request that an item be pulled from the
Consent Agenda and placed under Action Items for separate discussion and action.

22-G-85

Approval of minutes from the April 19, 2022 Special Session; the
April 19, 2022 Worksession; the May 4, 2022 Worksession; the
May 10, 2022 Regular Meeting; and the May 17, 2022
Worksession. This motion also approves confidential minutes
from the closed sessions from August 13, 2019 through April 12,
2022.

22-G-93

Approval of letters of support for the communities of Buffalo, NY
and Laguna Woods, CA and Houston – Bill Gardiner, Assistant
City Manager

22-G-87

Re-appointment of the College Park City-University Partnership’s
Class B and Class C members

22-G-94

Approval of a contract with Julie Beavers and with Aaron
Springer as independent contractors for operation of the College
Park Farmers Market at the Hollywood Shopping Center and to
acquire related liability insurance.

22-R-08

Approval of a Resolution for a PY 47 Reprogrammed CDBG
funding application for retrofitting curb ramps citywide for ADA
compliance – Terry Schum, Director of Planning

Motion By:
To:
Second:
Aye:
Nay:
Other:

13. ACTION ITEMS

22-G-86

Consideration of the proposal to implement a new residential
permit parking zone for townhouse residents in the 4700 block of
Cherokee Street

Motion By:
To:
Second:
Aye:
Nay:
Other

22-O-05

Adoption Of Ordinance 22-O-05, An Ordinance Of The Mayor
And Council Of The City Of College Park To Adopt The Fiscal
Year 2023 General Fund, ARPA Allocation Fund, Capital Projects

Motion By:
To:
Second:
Aye:
Nay:

Fund And Debt Service Fund Budgets Of The City Of College
Park – Gary Fields, Director of Finance

Other:

22-G-92

Support of a letter recommending Approval of the Preliminary
Plan of Subdivision 4-21055 for the Terrapin House development,
with conditions

Motion By: Rigg
To:
Second:
Aye:
Nay:
Other:

22-G-88

Consideration of the EAC proposal for a tutoring program at
Greenbelt Middle School – Kiaisha Barber, Director, Youth,
Family and Senior Services

Motion By:
To:
Second:
Aye:
Nay:
Other:

22-G-90

Consideration of a Consulting Agreement with Vision 33 for oncall support for Accela – Bill Gardiner, Assistant City Manager

Motion By:
To:
Second:
Aye:
Nay:
Other:

14. GENERAL COMMENTS FROM THE AUDIENCE
15. ADJOURN

➢

This agenda is subject to change. For the most current information, please contact the City Clerk at 240-487-3501.

➢

Public Comment is taken during Regular Business meetings on the second and fourth Tuesdays of the month in one of
the following ways. All speakers are requested to complete a card with their name and address for the record.
o To comment about a topic not on the meeting agenda: Speakers are given three minutes to address the Council
during “Public Comment on Non-Agenda Items” at the beginning of each Regular Meeting.
o

To comment on an agenda item during a Regular Business meeting: When an agenda item comes up for
consideration by the Council, the Mayor will invite public comment prior to Council deliberation. Speakers are
given three minutes to address the Council on that agenda item.

➢

You may park for free in the Downtown Parking Garage located at 7306 Yale Avenue to attend this meeting.

➢

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the City Clerk’s
Office at 240-487-3501 and describe the assistance that is necessary.

Proclamation
Chesapeake Bay
Awareness Week
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CITY OF COLLEGE PARK
PROCLAMATION
CHESAPEAKE BAY AWARENESS WEEK
JUNE 4-12, 2022
WHEREAS,

the Chesapeake Bay is the largest and most productive estuary in the United
States, with its watershed spanning six states and the District of Columbia; and

WHEREAS,

the Chesapeake Bay watershed, covering 64,000 square miles, is an extraordinary
and vital natural resource, with some of the nation's most productive farm and
forest lands; and

WHEREAS,

the Chesapeake Bay is fed by 50 major tributaries, including the Susquehanna,
Potomac, Rappahannock, York, and James Rivers, and stretches 200 miles from
Havre de Grace, Maryland, to Norfolk, Virginia; and

WHEREAS,

the Chesapeake Bay watershed is home to more than 18 million people, many of
whom rely upon the watershed’s natural resources for their livelihood, food,
drinking water and recreational activities; and

WHEREAS,

the Chesapeake Bay produces more than 500 million pounds of seafood harvest
each year, and the more than 83,000 farms in the Chesapeake Bay watershed
contribute more than $10 billion to the regional economy and provide food for
millions of Americans; and

WHEREAS,

the Chesapeake Bay's Maryland tributaries are an important source of drinking
water, which is essential for public health, and economic growth and a vital
resource for future generations; and

WHEREAS,
the rich history, pivotal economic importance, and astounding beauty of the
Chesapeake Bay watershed never cease to amaze residents and visitors alike.
NOW, THEREFORE, the Mayor and Council of the City of College Park, do hereby proclaim June
4 – 12, 2022 as CHESAPEAKE BAY AWARENESS WEEK in the City of College Park, and urge
residents to recognize the importance of this valuable resource, to protect and enjoy its natural
beauty and bounty, and to increase awareness of the importance of the Chesapeake Bay
watershed to our community.
SO PROCLAIMED THIS

24TH

DAY OF

MAY , 2022.
___________________________________
Patrick L. Wojahn, Mayor
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PRESENTATION:
Recognition of the
Outstanding Essayists in
the “If I Were Mayor, I
Would…” Maryland
Municipal League 4th
Grade Essay Contest
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PRESENTATION:
Ceremonial education
grant checks to Greenbelt
Middle School, Hollywood
Elementary School, and
Paint Branch Elementary
School
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Public Hearing”
Residential permit
parking zone for
townhouse residents
in the 4700 block of
Cherokee Street
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PUBLIC HEARING NOTICE
TO:

Property Owners/Residents of 4700 - 4800 Blocks of Cherokee Street, 9000 - 9100 Blocks
of 48th Place, Catawba Street, Caddo Street, and the 4700 Block of Blackfoot Road

FROM:

Janeen S. Miller, City Clerk

DATE:

May 3, 2022

RE:

Public Hearing on the establishment of Permit Restricted Parking on
Cherokee Street for residents of the Lennar Townhomes

The Mayor and Council will hold a Public Hearing on Tuesday, May 24, 2022 at 7:30 p.m. during the
regular Council meeting on the proposal to implement a new residential permit parking zone for
townhouse residents in the 4700 block of Cherokee Street.
If approved by Council, the new permit area would be created on Cherokee Street specifically for the
residents of the Lennar townhomes, and would be enforced 24 hours a day, 7 days a week. A limit of 2
permits per address and 2 visitor passes would be provided for use on a first-come, first-served basis, due
to the limited availability of on-street parking.
This will be a Hybrid meeting; you may participate in person or via Zoom:
• In Person:
City Hall, 7401 Baltimore Avenue, College Park, 2nd Floor Council Chambers
• Via Zoom:
o To join by computer:
https://zoom.us/j/92398574069
o To join by telephone, please dial:
+1 301 715 8592 – Meeting ID: 923 9857 4069
If you are unable to participate, you may submit written comment in advance. In order to be received by
the Council as part of the record, the comment must include the full name and address of the person
submitting the comment, and be submitted no later than 5:00 p.m. on the day of the hearing to
cpmc@collegeparkmd.gov.
In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the
City Clerk’s Office at 240-487-3501 and describe the assistance that is necessary.
If you have any questions, please feel free to contact our office at 240-487-3501 and we will be happy to
assist you.
cc:

College Park Mayor and Council
Jim Miller, Parking Enforcement Manager
Bob Ryan, Director of Public Services
President, North College Park Community Association
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Notice of Public Hearing for Consideration of the proposal to implement a new
residential permit parking zone for townhouse residents in the 4700 block of
Cherokee Street:
•
•
•
•

Posted to City Bulletin Board on May 2, 2022
Posted to City Website on May 2, 2022
Posted on Cable Television Channel on May 2, 2022
Posted in the May 2022 College Park Municipal Scene

ATTEST:

Janeen S. Miller, City Clerk
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-86
Prepared By: James Miller
Meeting Date: 05/24/2022
Parking Manager, Public Services
Presented By: Robert W. Ryan,
Public Services Director and
James Miller, Parking Manager

Proposed Consent: No

Originating Department:

Public Services – Parking

Action Requested:

Consideration of the proposal to implement a new residential permit parking zone
for townhouse residents in the 4700 block of Cherokee Street.

Strategic Plan Objective:

#4: Enhance safety and quality of enforcement to advance our reputation
as a safe City.

Background/Justification:
On April 19th, 2022 the City Council discussed the matter of establishing a new residential permit parking
zone on the South side of the 4700 block of Cherokee Street, for the exclusive use by residents of the
Lennar townhouses. Council consensus was to return to residential permit parking, which would be
restricted by permit Only, 24 hours a day, 7 days a week, with a limit of 2 permits per address and 2 visitor
passes for occasional use that would be on a first come, first served basis due to the limited availability of
on-street parking.
At the request of City Council, a traffic study was performed by the City Engineer’s office to determine if
other changes were warranted due to possible safety concerns based on the width of the travel lane on
Cherokee Street, and an assessment report provided that none were found to exist. However, a secondary
review of sight distance concerns was recommended to extend existing parking prohibitions on the north
side of Cherokee Street adjacent to the Ferris Manor Apartments and Berwyn Baptist Church for vehicles
exiting the driveways at these locations.
A public hearing was then set by Council for tonight’s meeting.
Fiscal Impact:
The city would bear the cost of materials needed to post new permit signs, and to provide residents of the
Lennar townhomes with residential visitor passes on a yearly basis.
Council Options:
1. Approve the creation of a new permit parking zone for exclusive use of the Lennar townhome residents
on a first come, first served basis due to the limited availability of on-street parking.
2. Consider other options
3. Take no action.
Staff Recommendation:
Option #1, with staff taking direction from Council.
Recommended Motion:
I move to authorize the City Manager to establish a new residential permit parking zone, on the South side of
the 4700 block of Cherokee Street, for the exclusive use of residents of the Lennar townhouses. Parking
would be restricted by permit only 24 hours a day, 7 days a week, with a permit limit of 2 permits per
address and 2 visitor passes for occasional use.
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Attachments:
1. Aerial Map of 4700 Block of Cherokee Street
2. Chapter 184-9

22-G-86

COVER 052422 RM Agenda Item 22-G-86.Docx2
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Created by: College Park Engineering
Source: College Park GIS, M-NCPPC
Revised: 10/27/2021
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3/24/22, 3:27 PM

City of College Park, MD Ecode360

City of College Park, MD
Thursday, March 24, 2022

Chapter 184. Vehicles and Traffic
Article II. Parking Regulations

§ 184-9. Permit parking in restricted residential areas.
A.

The Mayor and Council may designate certain residential areas for permit parking
upon a determination by the Mayor and Council that such action is reasonably
necessary to enhance or maintain the quality of life and peace and good order
therein by reducing noise, traffic hazards and congestion, litter, trash and refuse
caused by the entry of outside traffic into such areas.

B.

Once such determination has been made, the Mayor and Council may direct the
City Manager to issue parking permits to residents abutting on such streets for their
own vehicle(s) and for some visitors.
[Amended 12-10-1991 by Ord. No. 91-0-24]

C.

Residents abutting on such streets in the d~signated area may apply for parking
permits, on forms to be provided by the City·'Manager, for their own vehicle(s) and
for persons doing business with residents there and for some visitors. The City
Manager, for good cause shown, may waive the parking restriction as to visitors or
persons doing business with residents for a given day or night.
[Amended 12-10-1991 by Ord. No. 91-0-24; 9-9-2014 by Ord. No. 14-0-08]

D. The City Manager shall cause to be painted or posted in an appropriate manner, on
the curb and/or street, markings or signs to serve as notice that such area is for
restricted parking by permit only.
[Amended 12-10-1991 by Ord. No. 91-0-24]
E.

The Mayor and Council may determine that restrictions as to parking shall apply
only during certain hours of the day or night.

F.

It shall be unlawful to park any vehicle in a designated restricted parking area when
such vehicle does not display a properly issued parking permit.

G.

Withdrawal of permit parking and the penalty for failure to return the parking permit
upon written request shall be governed by the provisions of Chapter 151, Permit
Parking.
[Added 8-9-1994 by Ord. No. 94-0-8]

H.

No person shall use a parking permit issued by the city which has been altered,
amended or otherwise changed. Any alteration, amendment or change to a parking
permit issued by the city shall invalidate the permit.
[Added 9-9-1997 by Ord. No. 97-0-13]

I.

The purpose of the visitor permit is to allow the parking of vehicles in the immediate
vicinity of the property for which the permit is issued for social or business purposes.

https://ecode360.com/print/C00032?guid=9898444
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City of College Park, MD Ecode360

Visitor permits allow parking only within 200 feet of the property boundary on both
sides of the street on which the property fronts and on an intersecting street.
[Added 9-9-2014 by Ord. No. 14-0-08]
J.

In addition to any other enforcement, a resident parking permit or visitor parking
permit may be revoked if used in violation of this chapter. Prior to revocation of any
permit, the residents and owner of the property to which the permit has been issued
shall be given written notice of misuse by the City. Once said notice has been given,
the permit may be revoked for continued misuse.
[Added 9-9-2014 by Ord. No. 14-0-08]

https://ecode360.com/prinVC00032?guid=9898444
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22-G-85
Minutes
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SPECIAL SESSION MINUTES
College Park City Council
Tuesday, April 19, 2022
10:51 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Megha
Sevalia, Student Liaison; Hayden Renaghan, Deputy Student Liaison.

During the regularly scheduled Worksession on April 19, a motion was made by Councilmember
Mitchell and seconded by Councilmember Esters to enter into a Special Session to consider The
Helper Act legislation. This item was added to the agenda during the “Amendments to the
Agenda” portion of the meeting. The motion passed 8-0 and the Special Session began at 10:51
p.m.
ACTION ITEM
22-G-72
Consideration of a letter of support for S. 2981 and H.R. 3171, the HELPER
Act (Homes for Every Local Protector, Educator and Responder)
Mayor Wojahn referred to the draft letter that was provided.
A motion was made by Councilmember Mitchell and seconded by Councilmember Mackie
to approve the letter as presented in red folder in support of the HELPER Act.
There were no comments from the audience or the Council.
The motion passed 8-0.
Adjourn: A motion to exit the Special Session was made by Councilmember Mackie and
seconded by Councilmember Whitney, and with a vote of 8-0, the Special Session ended at
10:52.

______________________________
Janeen S. Miller, City Clerk
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MINUTES
College Park City Council Worksession
Tuesday, April 19, 2022
7:30 p.m. – 10:57 p.m.
PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Bob Ryan,
Director of Public Services; Robert Marsili, Director of Public Works;
Michael Williams, Economic Development Manager; Steve Halpern, City
Engineer; Brenda Alexander, Assistant Director of Public Works; Jim
Miller, Parking Enforcement Manager; Megha Sevalia, Student Liaison;
Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the Worksession at 7:30 p.m.
Amendments To And Approval Of The Agenda:
• Add proclamation for “Earth Month 2022,” Whitney/Mackie, 8-0
• Add Special Session, 22-G-72, Letter to our federal representatives in support of S. 2981
an H.R. 3172, The HELPER Act, Mitchell/Adams, 8-0
• Approve the agenda as amended, Mitchell/Esters, 8-0.
Mayor Wojahn read the Proclamation for Earth Month 2022
1. Presentation on the Food Scrap Collection pilot program – Robert Marsili, Director of
Public Works. Mr. Marsili reviewed the PowerPoint and the many benefits of this program.
We hope to start in July or August. Collection day is not yet determined. In the future, may
consider collaboration with nearby municipalities. Collection company will change the bags
when they collect. We will keep the existing drop off program as well. Need for education
on this subject – how to make it convenient. Can the people who are enlisted in the program
get a discount on compost?
Decision points: should the City subsidize some of the cost of the cart and/or container? Yes,
50% subsidy for the first year, and possibly extend it further – discuss at next budget
Worksession.
2. Quarterly update on the Strategic Plan – Bill Gardiner, Assistant City Manager:
Review of the PowerPoint. Interest in furthering the education objective. Interest in annexing an
area on Adelphi Road or purchase of land to remain as open space. Goal that Accela go public
on July 1.
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College Park City Council Minutes
April 19, 2022
Page 2

3. Discussion of Ordinance 21-O-09, the tree canopy protection ordinance – Brenda
Alexander, Assistant Director of Public Works:
Ms. Alexander reviewed the history of this topic and the work of the Tree and Landscape Board
in support of tree canopy preservation.
Ms. Alfred, Chair, TLB: proud of the work of the TLB and how they have responded to the
request by Council to look at ways to preserve the City’s tree canopy. The next logical step is to
implement the ordinance that will help save the current trees.
Discussion of differences between the staff recommendation and the recommendation of the
TLB - can we find a middle ground? Do we have staff capacity at present to implement the
ordinance? No - Mr. Young thinks it would take additional staff. Benefits of doing another Tree
Canopy Assessment in FY 23 (updated and more detailed data) and of an urban tree master plan
(suggested by M-NCPPC – enables us to approach developers and gain access to grant funding).
Discussion of the work of Casey Trees and possible collaboration. Is it possible to implement
some portion of the permitting plan immediately, such as for heritage trees? Move Phase 3 items
up front (being done). Discussion of a program that helps residents with the tree planting - about
$300/tree just for planting, then follow-up maintenance is also needed. Difficulty finding areas
in the City for planting. Explanation for the 20% pruning permit requirement. How were the
permit fees and fines developed? Having a permitting process provides the City with data that
we would not otherwise be able to get. Reminder of the City’s strategic plan goal of increasing
tree canopy by 2025 vs. the loss of 8,000 trees last year. Its not just replacement planting – we
need to protect the mature trees that are being lost now. It will take 30 years for a new tree to
become part of the canopy. Residents’ fear that their right to govern their property is being taken
away.
Interest in approving the full ordinance now with understanding that it may take time to
implement: Rigg, Kennedy, Esters, Whitney.
Support of staff recommendation: Mitchell, Mackie.
Adams and Kabir: Move forward with something now, but not what’s on the table. Put his ideas
in writing.
Bring back for further consideration at the May 4 Worksession. Councilmembers with ideas for
tweaks are urged to speak to their Council colleagues and staff with their ideas.
4. Discussion of parking in the 4700 block of Cherokee Street, to include results of traffic
studies, options for permit parking, and a possible parking prohibition:
[10:30 p.m., motion to extend the meeting, Kabir/Kennedy, 8-0.]
Has staff been in touch with the developer telling them of the parking complaints of the
Townhouse owners because the multi-family building was not built? Not that we know of.
•
•

Proceed with Parking prohibition: on consent next week.
Proposal for permit parking: schedule a public hearing, mail notices and advertise.
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College Park City Council Minutes
April 19, 2022
Page 3

5. Discussion of comments on the M-NCPPC budget
• North College Park Community Center – no funding in CIP. Waiting for results of
feasibility study – thank them for progress made on feasibility study and urge funding to
move forward.
• Hollywood Park – anticipate it will be in the upcoming work plan for design and cost
estimates.
• Lakeland Community Center – not in CIP – request
• Bridge Connection and sidewalk Northeast Branch trail on Old Calvert Road – partly
funded through developer contributions – reiterate request
• Lighting on trails – they are looking into but nothing concrete. Reiterate request
• Lakeland Community Park – request funding for updated playground equipment, multigenerational fitness course like the one in Hyattsville.
• Commission staff will meet with County Council in a couple of weeks.
• Netting around court at Sunnyside Skateboard Park
• Should we ask M-NCPPC to help us identify locations for VeoRide parking
• ADA Accessible Gazebo in College Park Woods Park
Letter on Consent Next week.
6. ADD ITEM: Special Session to consider The Helper Act. See Special Session Minutes
for Agenda item 22-G-72.
7. Agenda items for the April 28 Four Cities Meeting:
• Discussion about FBI
• Modified Mufflers and Speeding Cars
• Update on Greenbelt Road improvements
• Discussion of Food Scrap Composting
8. Requests for/Status of Future Agenda Items
Student Liaison Selection Committee – on Consent next week.
9. Council Comments
Calvert Hills Civic Association Meeting, Maryland Day, Arbor Day.

Adjourn: Rigg, Kabir, 10:57 p.m. 8-0.

___________________________________
Janeen S. Miller, City Clerk
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MINUTES
College Park City Council Worksession
Wednesday, May 4, 2022
7:30 p.m. – 10:00 p.m.
PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie, and Mitchell.

ABSENT:

None

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City Attorney; Robert
Marsili, Director of Public Works; Brenda Alexander, Assistant Director
of Public Works; Michael Williams, Economic Development Manager;
Megha Sevalia, Student Liaison; Hayden Renaghan, Deputy Student
Liaison.

City Manager’s Report: Mr. Young said that paint supplies have been delivered to Paint
Branch Elementary School and Friday Night Live starts next week.
Amendments to/approval of the Agenda:
• Kennedy/Mitchell: Reverse the order of items 1 and 2, passed 8-0
• Mitchell/Kennedy: Add these proclamations to next week’s agenda: Asian American
Pacific Islander Month, Jewish American Heritage Month, passed 8-0
• Adams/Esters: Add a proclamation for Building Safety Month to next week’s agenda,
passed 8-0
• Approve the agenda as amended, Whitney/Mitchell, passed 8-0
Discussion Items
1. Discussion of possible amendments to Ordinance 21-O-09, the tree canopy protection
ordinance: Brenda Alexander, Robert Marsili, members of the Tree and Landscape Board
– John Lea Cox, Christine O’Brien, Todd Reitzel:
The Mayor and Council discussed proposed revisions to the tree canopy ordinance with the Tree
and Landscape Board. Staff and the TLB do not support the proposed revisions. They support
the ordinance as it was introduced, without amendment.
•
•
•

Agreed: Who decides desirability? It should be objective, not subjective.
Agreed: Add Hardship provision.
Agreed: Remove unnecessary provision based on Councilmember Whitney’s comment (all
permits for trees less than 36” will be approved.)
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Worksession Minutes May 4, 2022
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Straw Poll: Agreement on the following • Increasing fine for a violation to $1,000 - Yes
• Make the ordinance effective July 1 - Yes
• Original ordinance with more restrictive for when a permit will issue (4)
OR Support amendment to provide a permit to issue regardless of whether conditions are met
(3)
• Pruning? Add “live wood.”
Return with amended ordinance for consideration at next week’s meeting.
2. Discussion of Student Liaison and Deputy Student Liaison Stipend, and of adding a
Graduate Student Liaison position:
Regarding the SL and DSL stipend: Current stipend deters some students from applying for the
position. Estimate about 6 hours per week for each the SL and DSL. Each team may split the
work differently.
On campus minimum wage is $12.50, 40 meetings per year, 6 hours/week. Consensus to
increase the stipend in the FY ‘23 Budget:
Student Liaison - $3,600.
Deputy Student Liaison - $3,000.
Comments: What does the UMD pay for student interns? Undergraduate research assistant?
Change the language to be non-binary.
Regarding a Graduate Student Liaison and Deputy position: Many graduate students are married
and have children; it’s a very different demographic. Stipending might work differently because
some graduate students are prohibited from receiving stipends.
Set up a work group with GSG president, staff, and Mayor to determine the process for
appointment, and amount and method of stipend, for a Graduate Student Liaison position, and
return to Council.

ADJOURN: Motion by Councilmember Esters, seconded by Councilmember Mackie, passed
8-0, at 10:00 p.m.

____________________________
Janeen S. Miller, City Clerk
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MINUTES
College Park City Council Regular Meeting
Tuesday, May 10, 2022
Council Chambers
7:30 p.m. – 9:23 p.m.

PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney,
Adams, Rigg, Mackie and Mitchell.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Janeen S. Miller, City Clerk; Suellen
Ferguson, City Attorney; Robert Marsili, Director of Public Works;
Brenda Alexander, Deputy Director of Public Works; Teresa Way-Pezzuti,
Director of Human Resources; Bob Ryan, Director of Public Services;
Michael Williams, Economic Development Manager; Megha Sevalia,
Student Liaison and Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the meeting at 7:30 p.m.
Announcements:
Councilmember Kabir announced the virtual community meeting hosted by M-NCPPC to
discuss the north College Park Community Center. The NCPCA meeting will follow on the
same link.
Councilmember Esters announced the rabies and microchip clinic on Saturday, and said a draft
of the Greenbelt Road Corridor Plan is available for public comment.
Councilmember Adams announced the Calvert Hills Civic Association meeting on Thursday.
City Manager’s Report: Mr. Young announced the opening of the Farmers Market and
announced vacancies on several City advisory boards. He discussed the Public Works schedule
for clean ups. Our first Friday Night Live is this Friday in the City Hall Plaza.
Amendments to/Approval of the Agenda:
• Add Proclamation honoring Patti Stange, Rigg/Mitchell, passed 8-0
• Add 22-G-83, Letter to Prince George’s County Council requesting an Economic
Development Grant, Rigg/Mitchell to Consent, passed 8-0
• Add 22-G-84, Approval of 2022-2023 Student Liaison, Rigg/Mitchell to Consent, passed
8-0
• Mitchell/Esters, approve agenda as amended, passed 8-0
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Proclamations: Mayor Wojahn read the Proclamations for Kids To Parks Day, Asian American
Pacific Islander Month, Jewish American Heritage Month, Building Safety Month, and a
Proclamation honoring AWC Member Patti Stange.
Public Comment On Consent and Non-Agenda Items:
Mayor Wojahn introduced the incoming Student Liaison, Valerie Graham, and Deputy Student
Liaison, Adrian J. Andriessens, who introduced themselves.
Mary Cook, resident: This is also Older Americans Month.
Mary King, resident: Requested clarification about when she can speak on 21-O-09.
Judge Carol Cordera, non-resident, Prince George’s County Circuit Court Judge:
Introduced herself to the Mayor and Council.
Public Hearing:
Ordinance 22-O-05, An Ordinance of the Mayor and Council of the City of College Park to
Adopt the Fiscal Year 2023 General Fund, ARPA Allocation Fund, Capital Projects Fund
and Debt Service Fund Budgets of the City Of College Park.
Mr. Fields gave an overview. Mayor Wojahn called for public comment.
There were no comments from the audience and Mayor Wojahn declared the Public Hearing as
having been held.
Consent Agenda: A motion was made by Councilmember Mitchell and seconded by
Councilmember Rigg to adopt the Consent Agenda, which consisted of the following items:
22-G-81

Approval of amended minutes from the March 23, 2021 Regular Meeting; and
approval of minutes from the April 5, 2022 Special Session and from the April
12, 2022 Regular meeting.

22-G-80

Approval of a four-year contract for audit services at a total 4-year cost of
$85,627 with SB & Co.; and authorize the City Manager to execute an
engagement agreement in a form satisfactory to the City Attorney.

22-G-79

Authorize the City Manager to execute the attached Letter of Agreement with
Verizon, dated April 28, 2022, to remove the wooden utility pole at the corner
of Knox Road and Baltimore Avenue, and place new conduit, as indicated in
the attachment, and authorize the related payment of $166,627 to Verizon.
Half of this cost will be reimbursed by the University of Maryland.

22-G-82

Approval of free parking on summer weeknights after 5:00 p.m.
and free all-day Saturday parking in the City’s downtown parking garage
from May 28 to August 13, 2022.
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22-G-75

Award of contract for the consultant to the Restorative Justice Commission to
Radical Presence, LLC in an amount not to exceed $75,000 for the first year,
subject to the approval of the City Attorney.

Add
22-G-83

Letter to Prince George’s County Council requesting an Economic
Development Grant

Add
22-G-84

Approval of 2022-2023 Student Liaison, Valerie Graham and Deputy Student
Liaison, Adrien J. Andriessens.

The motion passed 8-0.

ACTION ITEMS
21-O-09

Adoption of Amended Ordinance 21-O-09, An Ordinance of the Mayor and
Council of the City of College Park, to Amend Chapter 179, “Tree and
Landscape Maintenance”, By Reserving §179-9 and Designating §§179-1
Through 179-9 As Article I, “General Provisions”; Amending §179-1,
“Definitions”, and §179-5, “Tree and Landscape Board"; and adding Article
II, “ Tree Canopy Protection”, §179-10, “Permit Required”, §179-11, “Permit
Issuance”, §179-12, “Tree Replacement”, §179-13, “Reconsideration”, §179-14,
“Appeal”, and §179-15, “Enforcement”; and to Amend Chapter 110, “Fees
and Penalties”. by Amending §110-2, “Penalties”; to Institute a Permit System
For Removal or Pruning of Urban Forest Trees, To Provide For A Hardship,
Reconsideration And Appeal Process, To Require Planting of Replacement
Trees or Payment of a Fee, and to set a Fine For Non-Compliance

Ms. Alexander gave an update from last week’s Worksession. Last week’s agreed-upon
amendments have been incorporated into the amended draft ordinance that was in the packet.
A motion was made by Councilmember Rigg and seconded by Councilmember Whitney
to adopt Ordinance 21-O-09, as amended and included in the packet.
Comments from the audience:
Mary King, resident: She recounted the various statistics that have been provided since April
2021 when this was first introduced. She listed all the development in the City since then. She
said we should improve our tree canopy in every zoning class in the City.
Robert O’Brien, resident: Chicago used to be lined with Elm trees until Dutch Elm Disease
decimated them. It makes a difference and takes generations to replace a tree that is lost. In
support.
Mary Cook, resident: Some residents will be uninformed about the ordinance and may be fined,
which can cause undue stress. Residents may leave the City. Address the issue of carbon
emissions. Oppose the ordinance.
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Carol Macknis, resident: Not so much opposed to the ordinance, but to the way it is being
pushed out. Many residents have no idea about this. Vote against it for now.
Linda Rioux, resident: Appreciates the changes that have been made; despite the downsides
she recognizes the need for it, and will not put up any more objections.
Councilmember Whitney responded to some of the criticisms she has heard about the ordinance.
Amendment #1: Councilmember Kabir proposed an amendment to change the fine
structure as follows: start with $500 for the first 6 months, then increase to $1,000 after six
months. Councilmember Mackie seconded.
Councilmember Kabir said this allows time for public education before the full fine structure is
implemented.
Comments on Amendment #1:
Robert O’Brien, resident: He is opposed to delaying the full fine. The City can make the tree
companies aware of the ordinance.
Councilmember Kabir said this only applies to the fines.
Councilmember Mackie supports the amendment. It is in line with how the bulky trash fine was
rolled out.
Ms. Ferguson said in this case no warning can be given.
Vote on Amendment #1:
Yes: Kabir, Kennedy, Esters, Whitney, Adams, Rigg, Mackie, Mitchell
No: None.
Amendment #1 passed 8-0.
Amendment #2: Councilmember Mackie proposed an amendment which was seconded by
Councilmember Kabir that the City reimburse the resident up to $300 to purchase and
plant a tree that meets TCEP guidelines.
Mary King, resident: supports the amendment.
Councilmember Whitney asked if this would be redundant with other measures.
Councilmember Kabir mentioned the proposal to increase the TCEP amount from $150 to $250,
and said Takoma Park provides a full-service tree planting program.
Councilmember Adams clarified the TCEP is just to purchase the tree, not plant it. He discussed
the County’s program.
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Councilmember Whitney asked if this would disqualify a resident from getting the rain check
rebate? Ms. Ferguson said this would incentivize the resident – this would make it available as
an alternative.
Councilmember Rigg said we can tweak this in the future if we find that it somehow
disadvantages a resident.
John Lea-Cox, City Forester: Suggested a rubric to help residents navigate where they can get
funding.
Vote on Amendment #2:
Yes: Kabir, Kennedy, Esters, Whitney, Adams, Rigg, Mackie, Mitchell
No: None.
Amendment #2 passes 8-0.
Councilmember Adams raised the options shown in 179-E3 between “undesirable” or “adversely
impact.”
Amendment #3: Motion by Councilmember Adams and seconded by Councilmember
Esters to move forward with the term “adversely impact.”
Mary King, resident: Supports the amendment.
Mary Cook, resident: Thinks adversely impact is still subjective.
Ms. Ferguson said it would still be objectively determined.
Councilmember Mitchell said we need to discuss the educational campaign. She will not
support.
Vote on Amendment #3:
Yes: Kabir, Kennedy, Esters, Whitney, Adams, Rigg, Mackie, Mitchell
No: None.
Amendment #3 passed 8-0.
Vote on Ordinance 21-O-09, as amended by the three amendments noted above:
Councilmember Mackie expressed her concerns.
Councilmember Kabir acknowledges it is not a perfect ordinance but he will support.
Councilmember Adams said we need to move forward with an ordinance that requires
replacement.
Councilmember Rigg applauds the amount of engagement around this ordinance.
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Councilmember Kennedy stressed the importance of resident education.
Mayor Wojahn said this is not the only part of our strategy to restore the tree canopy; we will
continue to find ways to work with other stakeholders.
Vote on the main motion as amended three times:
Yes: Kabir, Kennedy, Esters, Whitney, Adams, Rigg
No: Mitchell
Abstain: Mackie (because of what she has heard from her residents).
The amended ordinance was adopted with a vote of 6-1-1.

ADJOURN: Motion by Councilmember Rigg, seconded by Councilmember Whitney, passed
8-0, at 9:23 p.m.

_______________________________
Janeen S. Miller, City Clerk
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MINUTES
College Park City Council Worksession
Tuesday, May 17, 2022
7:30 p.m. – 10:21 p.m.
PRESENT:

Mayor Wojahn; Councilmembers Kabir, Kennedy, Esters, Whitney, Rigg,
Mackie and Mitchell. Councilmember Adams attended by Zoom.

ABSENT:

None.

ALSO PRESENT:

Kenneth Young, City Manager; Bill Gardiner, Assistant City Manager;
Janeen S. Miller, City Clerk; Suellen Ferguson, City AttorneyMichael
Williams, Economic Development Manager; Megha Sevalia, Student
Liaison; Hayden Renaghan, Deputy Student Liaison.

Mayor Wojahn opened the Worksession at 7:30 p.m.
City Manager’s Report: Mr. Young reviewed the red folder items.
Amendments To And Approval Of The Agenda:
Mitchel/Mackie – Add to the Consent Agenda next week, letters of support for Buffalo, Laguna
Woods and Houston, passed 7-0.
Esters/Rigg – Adopt the agenda as amended, passed 7-0.
Discussion Items:
1. Farewell to Student Liaison Megha Sevalia and Deputy Student Liaison Hayden
Renaghan: Mayor Wojahn presented gift bags to Ms. Sevalia and Ms. Renaghan, and
shared personal reflections on their service.
2. Discussion of FY23 Strategic Plan One-Year Objectives - Jeff Parks and Jessica Brown,
PBI: The Mayor, Council and student liaisons prioritized the one-year Strategic Plan
objectives. Staff will develop key results for each objective and present them to Council at a
future Worksession.
3. Preliminary Plan of Subdivision for the Terrapin House development – Terry Schum
and Miriam Bader, Planning Department; Matt Tedesco, attorney for the applicant;
Joe DeMarco, Civil Engineer; Mike Lenhardt, Traffic Engineer; and owners Rich
Greenberg and Aaron Schooler.
Ms. Schum reminded the Mayor and Council that they reviewed and supported the Conceptual
Site Plan for this project last year; it later received final approval for the CSP and Zoning change
from the Planning Board and District Council. Tonight is the Preliminary Plan of Subdivision;
later we will see the Detailed Site Plan. She reviewed aspects of the MOU that was signed when
the CSP came before the Council. A revised staff recommendation is in the red folder.
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Ms. Bader reviewed the PowerPoint and revised staff report. The Planning Board hearing is
May 26.
Mr. Tedesco reported that the Historic Preservation Commission voted unanimously tonight to
support this Preliminary Plan of Subdivision. He said that the applicant agrees with the revised
conditions as presented tonight.
Ms. Schum said this is the time to review how the official platting occurs and adequate public
facilities, specifically transportation adequacy. The architecture, landscaping, parking and
streetscaping is reviewed later at Detailed Site Plan.
Discussion of the 7 businesses that are on the property and plans for the type of housing. Mr.
Tedesco said the project can have no more than 175 units and 15,000 square feet of retail. They
have tested this for student housing and multi-family. They understand that some of the tenants
are very popular and will do what they can to offer new retail space to the current tenants. They
have no intention of terminating any of the leases before their terms. They have not informed the
tenants. The last lease terminates in 2025. When they get closer to DSP we can discuss how to
help the tenants.
Discussion of the pocket park and heritage trees: They will dedicate a portion of Hartwick and
will work with the City to minimize impacts on the trees. That will be addressed at DSP.
Discussion of the dedication of 4-feet from the existing property line on US 1 to accommodate
the SHA US 1 improvements and cycle track. They will add a public use easement to comply
with the Sector Plan. They anticipate providing the required on-site bicycle parking.
Regarding the possibility of relocating the single-family home: the MOU addresses this: If a
suitable location is identified by the City at no cost to the applicant, then the applicant will do a
feasibility study to determine if it can be moved. This would happen by the time of DSP.
The applicant was urged to save the specimen trees, consider affordable housing, and work with
the commercial tenants.
To agenda next week (Rigg).
4. Application for 5G antenna on Rhode Island Avenue at Edgewood Road – James
Crane, CTC:
Ms. Ferguson said the FCC has directed local governments that they must share their rights-ofway for these types of installations to improve capacity. The Mayor and Council have
previously adopted an agreement and approved an application form. We have now received an
application from Verizon for Rhode Island Avenue, which the City has just acquired. Time
frames apply to the consideration of this application. The Council has the option of holding a
public hearing. We will also need a pole attachment agreement for the street light where the
antennas will be mounted.
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Mr. Crane is the City’s consultant. The carrier has to comply with our ordinance. He described
the three antennas that would be attached at 20’ above street height. This is in a commercial area
and is a co-location, both of which we have asked applicants to do. The existing pole will be
replaced with one that can accommodate the weight of the three antennas.
Discussion of the process and of the benefits/purpose of having a public hearing since we can’t
say no to the application. Some residents have raised health concerns. Set up a presentation to
inform the residents about the process and health issues, with Mr. Crane and other subject matter
experts to answer questions.
5. Requests for/Status of Future Agenda Items
Mitchell –
• Schedule Youth Advisory Council
• We have students living in some of our student housing who are from other universities.
There have been incidents. We should discuss with the leadership of those schools about
code of conduct, etc. We will try to handle this at the staff level first.
Adams –
• Different property tax rate for vacant and blighted properties – Adams/Whitney, 8-0.
6. Council Comments
UMD graduation; final clean up day is May 21; community forum last week on north College
Park Community Center Feasibility Study; BDCA meeting; Public Works Week; Friday Night
Live event; update on the Calvert Hills Storm Drainage Improvement Project; congratulations to
the UMD graduates; invitation to Thursday’s PGCMA meeting for a roundtable discussion on
mental health issues; Bike To Work Day - City Hall has a Pit Stop; Saturday’s budget town hall.
Adjourn: Rigg/Mitchell 8-0, 10:21 p.m.

___________________________________
Janeen S. Miller, City Clerk

031

22-G-93
Letters of support
for the communities
of Buffalo, NY;
Laguna Woods and
Houston
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-93_
Prepared By: Bill Gardiner
Assistant City Manager

Meeting Date: 05/24/2022

Presented By: Bill Gardiner

Proposed Consent: Yes

Originating Department:

Mayor and City Council

Action Requested:

Authorize sending letters of support to the City of Buffalo, NY and the
Irvine Taiwanese Presbyterian Church in Laguna Woods, CA following the
mass shootings that occurred recently in those communities.

Strategic Plan Objective:

OKR #6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background/Justification:
On May 14, 2022, an 18-year-old white male murdered 10 Black people at a grocery store in the City of
Buffalo, NY. The murders are being investigated as racially motivated. On May 15, 2022, a Taiwanese man
murdered one person and injured five in a shooting at Irvine Taiwanese Presbyterian Church, which holds
services in Laguna Woods, CA. The shooting has been characterized as a politically-motivated hate crime.
City Council members expressed support for sending letters to these communities as they grieve and bear
the impacts of these shootings.
Fiscal Impact:
None
Council Options:
1. Authorize sending letters, substantially as attached, to the communities noted above.
2. Authorize sending different letters
3. Decline to send letters in response
Staff Recommendation:
Option #1
Recommended Motion:
I move to authorize the Mayor to send letters of support, substantially in the form attached, to the Mayor of
the City of Buffalo to the Irvine Taiwanese Presbyterian Church to express the City’s support during this very
difficult period for them.
Attachments:
1. Letter to Mayor Byron W. Brown, City of Buffalo, NY
2. Letter to Pastor Albany Lee, Irvine Taiwanese Presbyterian Church
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May 24, 2022
The Honorable Byron W. Brown
Mayor
City of Buffalo
65 Niagara Square, Room 201
Buffalo, NY 14202
Dear Mayor Brown:
On behalf of our residents and City Council, I would like to express our profound sorrow
to you, the residents and staff of the City of Buffalo. The horrific, targeted murder of Ruth
Whitfield, Roberta Drury, Aaron Salter, Heyward Patterson, Pearl Young, Geraldine Talley,
Celestine Chaney, and Katherine Massey is yet another confirming catastrophe demonstrating
the degree we must change to advance our nation’s ideals of freedom and equality for all. We
must acknowledge that these murders are part of a long history of systemic racism in our nation.
We extend our support as your city grieves and recovers from these murders. We have
faith that this act of hate--born from a system—can and should catalyze local, state, and federal
governments to develop policies and fund programs that will create a nation in which all people
are inspired by love, justice, and equality.
Please let us know if we can help in any other way.
Sincerely,

Patrick L. Wojahn
Mayor

034

May 24, 2022
Pastor Albany Lee
24301 El Toro Rd.
Laguna Hills, CA 92637

Dear Pastor Lee:
On behalf of our residents and City Council, I would like to express our profound sorrow and
support to you and the Irvine Taiwanese Presbyterian Church community. The horrific murder
of Dr. John Cheng and the wounding of five other church members was a shocking attack
apparently driven by the perpetrator’s political views toward the Taiwanese community. We are
terribly saddened by the shooting and awed by the selflessness of Dr. Cheng and others whose
actions saved many lives.
In March of 2021 the City Council passed a resolution condemning anti-Asian hate, and just two
weeks ago we issued a proclamation honoring Asian American Pacific Islander Month. We
know these actions are insufficient to address our nation’s epidemic of violence and racism, and
we will remember the suffering, the power and the love of your members as we strive to create a
more just community.
We extend our support as you grieve and recover from this attack, and hope that our words help
you on this journey.

Sincerely,

Patrick L. Wojahn
Mayor
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22-G-87
Re-appointment of
the College Park
City-University
Partnership’s
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA
AGENDA ITEM 22-G-87
Prepared By:

Janeen S Miller,
City Clerk

Presented By:

Janeen S Miller,
City Clerk

Meeting Date: 05/24/22

Consent Agenda: Yes

Originating Department:

City Clerk’s Office for the Mayor and Council

Action Requested:

Approve reappointments to the College Park City University Partnership

Strategic Plan Goal:

Objective 6: Inspire and nurture a welcoming and inclusive community that
encourages and embodies engagement, collaboration, and equity throughout
our City.

Background / Justification:
We have received the attached request from the College Park City University Partnership to reappoint the
Partnership’s Class B and Class C Directors whose terms are expiring on June 30. Specifically, the
reappointment of Class B Director Jim Rosapepe and Class C Director Richard Wagner has been
requested. These appointments will be for three years, expiring June 30, 2025.
Fiscal Impact:
None
Council Options:
1. Approve the appointments as requested.
2. Make different appointments.
3. Take no action and delay the appointments.
Staff Recommendation:
#1
Recommended Motion:
I move to approve the reappointments of Sen. Jim Rosapepe as a Class B Director, and Richard Wagner as
a Class C Director, to the College Park City University Partnership.
Attachments:
1. Request from College Park City University Partnership

037

Valerie Woodall
Interim Executive Director

vwoodall@collegeparkpartnership.org
845-649-2477

April 27, 2022
Mayor Patrick Wojahn and City Council
City of College Park
7401 Baltimore Avenue, Suite 201
College Park, MD 20740
Dear Mayor Patrick Wojahn and Council Members:
This letter is sent on behalf of the Board of Directors of the College Park City-University Partnership who, on April 18, 2022,
voted to request your re-appointment of a current Class B and Class C Directors whose term is expiring. Specifically, the
Board is requesting the following re-appointments:
Class B
Jim Rosapepe

Expiration of Term
3-year term to expire 6/30/2025

Class C
Richard Wagner

Expiration of Term
3-year term to expire 6/30/2025

This appointment requires Mayor and Council action, and our bylaws state that each member (City and University) act on
nominations within 30 days of receipt.
Thank you for your continued support and partnership.
Sincerely,

Valerie Woodall
Interim Executive Director
College Park City University Partnership

CC

Carlo Colella, UMD VP: Administration and Finance
Janeen Miller, City Clerk
Kenny Young, City Manager
Bill Gardiner, Assistant City Manager

College Park City-University Partnership
7401 Baltimore Avenue, Suite 201
www.collegeparkpartnership.org

College Park, MD 20740
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22-G-94
Seasonal employees and
acquisition of Insurance for
operation of the College
Park Farmers Market at the
Hollywood Shopping
Center
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM

AGENDA ITEM: 22-G-94
Prepared By: Michael Williams
Economic Development Manager

Meeting Date: 05/24/2022

Presented By: Kenny Young, City Manager

Proposed Consent: Yes

Originating Department:

Economic Development

Action Requested:

Approval of a contract with Julie Beavers and with Aaron Springer as
independent contractors that will transition to City seasonal employees for
operation of the College Park Farmers Market at the Hollywood Shopping Center
and to acquire related liability insurance.

Strategic Plan Objective:

OKR 5: Plan and facilitate strategic economic development and smart
growth to support a variety of businesses that can strive and serve the
diverse needs of our community.

Background/Justification: The Hollywood Farmers Market is staffed by two seasonal contract employees
who serve as independent contractors. Insurance coverage is also required for Market activities on the parking
lot of the Hollywood Shopping Center located 9801 Rhode Island Avenue. The Market runs on Saturdays
between Saturday, May 7, 2022, and Saturday November 19, 2022, from 9am-1pm.
The City now wishes to change the employment relationship with the two seasonal employees from being an
Independent Contractor, to becoming a Part-Time, Temporary City Employee, without benefits. This change
would become effective in the 2023 Market Season.
The City also needs to secure insurance for the Hollywood Farmers Market operations.
Fiscal Impact:
TBD
Council Options:
1. Approve a change in the
2. Do not approve this change and leave things as they are
Staff Recommendation:
Approve seasonal work agreements
Recommended Motion:
I move to approve a contract with Julie Beavers and with Aaron Springer as independent contractors for
operation of the College Park Farmers Market at the Hollywood Shopping Center and to acquire related
liability insurance.
Attachments:
None.
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22-R-08
PY 47 Reprogrammed
CDBG funding application
for retrofitting curb ramps
citywide for ADA
compliance
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-R-08_
Prepared By: Felicia Hutchinson,
Community Development Planner

Meeting Date: 05/24/2022

Presented By: Terry Schum,
Planning Director

Proposed Consent: Yes

Originating Department:

Planning and Community Development

Action Requested:

Approval of a Resolution of Support for a PY 47R (Reprogrammed) Community
Development Block Grant (CDBG) Application to upgrade
curbs ramps for ADA conformity and accessibility

Strategic Plan Objective:

OKR#1: Innovate and improve City services to enhance quality, value,
and accessibility for all our residents.
OKR#7: Expand and promote alternative transportation approaches to build a
more inter-connected and accessible City for all.

Background/Justification:
The Community Development Block Grant (CDBG) program is a federally funded program administered by
the Prince George’s County Department of Housing and Urban Development (DHCD). Prince George’s
County receives an annual allocation of approximately $5 million to fund projects throughout the County.
When CDBG funds from prior years remain uncommitted, the County allocates these surplus funds through
reprogramming. To qualify for CDBG reprogrammed funds, projects must be shovel ready and benefit areas
where at least 51% of residents are low and moderate-income (LMI) persons. The eligible areas of the City
are shown on Attachment 1.
The City is eligible to apply for these funds and staff have identified an eligible project to upgrade 102
existing curb ramps in City neighborhoods that do not conform to ADA standards and can pose a challenge
to pedestrians with disabilities. The ramps are located as follows: 30 in Old Town, 45 in Lakeland, 14 in
Berwyn, 2 in Crystal Springs, 4 in Daniels Park, 1 in Autoville, 4 in Oak Springs, and 2 in University View
(Patricia Court). The ramps were prioritized based on their location in areas that have high pedestrian traffic
from students, the elderly, and commuters walking to and from transit stations. All are in CDBG-eligible
areas.
The estimated construction cost for the project is $211,140 ($2,070 per ramp) and an application in this
amount will be submitted to DHCD.
Fiscal Impact:
This is a grant-funded project with no required City funding. If funding is approved in an amount less than
requested, the project will be scaled back to fit the budget.
Council Options:
1. Approve the Resolution of Support for submission of the CDBG PY 47R application.
2. Recommend an alternative project for the application.
3. Do not apply for CDBG PY 47R.
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Staff Recommendation:
Option #1
Recommended Motion:
I move to approve Resolution 22-R-08 authorizing City staff to submit a Program Year 47 Reprogrammed
(PY 47R) Community Development Block Grant Application for curb ramp accessibility upgrades.
Attachments:
1. CDBG Eligible Areas Map
2. Maps showing curb ramp locations
3. 22-R-08

22-R-08_Cover CDBG PY 47R Staff Report.Docx2
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Proposed ADA Curb Ramp Locations
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Proposed ADA Curb Ramp Locations
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Proposed ADA Curb Ramp Locations
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22-R-08
A RESOLUTION OF THE MAYOR AND COUNCIL
OF THE CITY OF COLLEGE PARK
TO SUPPORT THE APPLICATION TO PRINCE GEORGE’S COUNTY COMMUNITY
DEVELOPMENT BLOCK GRANT TO UPGRADE CURB RAMPS
WHEREAS, the City of College Park (“City”) recognizes that there is a significant need for
reinvestment and revitalization in the community; and
WHEREAS, Prince George’s County, through the Department of Housing and Community
Development (“the Department”) administers the Community Development Block Grant
(CDBG) Program which may provide some or all of the financing for the upgrading of
curb ramps to ensure ADA compliance; and
WHEREAS, the Mayor and Council of the City of College Park understands and acknowledges that
the City would be responsible for completion of grant activities and any corrective
actions including the repayment of funds, if necessary; and
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of College Park that
the City hereby endorses the Project; and hereby approves the request for financial assistance in the
form of a grant or loan, up to the amount of $211,140; and
BE IT FURTHER RESOLVED THAT, the Mayor is authorized, and is hereby requested, to endorse
this Resolution, thereby indicating the City’s approval thereof; and
BE IT FURTHER RESOLVED THAT, the City Manager is hereby authorized to execute any and all
documents and take any action necessary to carry out the intent of these resolutions.
ADOPTED by the Mayor and Council of the City of College Park at a Regular Meeting on the 24th day
of May 2022.
EFFECTIVE the _______ day of ___________________, 2022.

WITNESS:

CITY OF COLLEGE PARK

____________________________
Janeen S. Miller, City Clerk

_____________________________
Patrick L. Wojahn, Mayor

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

______________________________
Suellen M. Ferguson, City Attorney
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22-G-86
Residential permit
parking zone for
townhouse residents
in the 4700 block of
Cherokee Street
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-86
Prepared By: James Miller
Meeting Date: 05/24/2022
Parking Manager, Public Services
Presented By: Robert W. Ryan,
Public Services Director and
James Miller, Parking Manager

Proposed Consent: No

Originating Department:

Public Services – Parking

Action Requested:

Consideration of the proposal to implement a new residential permit parking zone
for townhouse residents in the 4700 block of Cherokee Street.

Strategic Plan Objective:

#4: Enhance safety and quality of enforcement to advance our reputation
as a safe City.

Background/Justification:
On April 19th, 2022 the City Council discussed the matter of establishing a new residential permit parking
zone on the South side of the 4700 block of Cherokee Street, for the exclusive use by residents of the
Lennar townhouses. Council consensus was to return to residential permit parking, which would be
restricted by permit Only, 24 hours a day, 7 days a week, with a limit of 2 permits per address and 2 visitor
passes for occasional use that would be on a first come, first served basis due to the limited availability of
on-street parking.
At the request of City Council, a traffic study was performed by the City Engineer’s office to determine if
other changes were warranted due to possible safety concerns based on the width of the travel lane on
Cherokee Street, and an assessment report provided that none were found to exist. However, a secondary
review of sight distance concerns was recommended to extend existing parking prohibitions on the north
side of Cherokee Street adjacent to the Ferris Manor Apartments and Berwyn Baptist Church for vehicles
exiting the driveways at these locations.
A public hearing was then set by Council for tonight’s meeting.
Fiscal Impact:
The city would bear the cost of materials needed to post new permit signs, and to provide residents of the
Lennar townhomes with residential visitor passes on a yearly basis.
Council Options:
1. Approve the creation of a new permit parking zone for exclusive use of the Lennar townhome residents
on a first come, first served basis due to the limited availability of on-street parking.
2. Consider other options
3. Take no action.
Staff Recommendation:
Option #1, with staff taking direction from Council.
Recommended Motion:
I move to authorize the City Manager to establish a new residential permit parking zone, on the South side of
the 4700 block of Cherokee Street, for the exclusive use of residents of the Lennar townhouses. Parking
would be restricted by permit only 24 hours a day, 7 days a week, with a permit limit of 2 permits per
address and 2 visitor passes for occasional use.
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Attachments:
1. Aerial Map of 4700 Block of Cherokee Street
2. Chapter 184-9

22-G-86
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City of College Park, MD Ecode360

City of College Park, MD
Thursday, March 24, 2022

Chapter 184. Vehicles and Traffic
Article II. Parking Regulations

§ 184-9. Permit parking in restricted residential areas.
A.

The Mayor and Council may designate certain residential areas for permit parking
upon a determination by the Mayor and Council that such action is reasonably
necessary to enhance or maintain the quality of life and peace and good order
therein by reducing noise, traffic hazards and congestion, litter, trash and refuse
caused by the entry of outside traffic into such areas.

B.

Once such determination has been made, the Mayor and Council may direct the
City Manager to issue parking permits to residents abutting on such streets for their
own vehicle(s) and for some visitors.
[Amended 12-10-1991 by Ord. No. 91-0-24]

C.

Residents abutting on such streets in the d~signated area may apply for parking
permits, on forms to be provided by the City·'Manager, for their own vehicle(s) and
for persons doing business with residents there and for some visitors. The City
Manager, for good cause shown, may waive the parking restriction as to visitors or
persons doing business with residents for a given day or night.
[Amended 12-10-1991 by Ord. No. 91-0-24; 9-9-2014 by Ord. No. 14-0-08]

D. The City Manager shall cause to be painted or posted in an appropriate manner, on
the curb and/or street, markings or signs to serve as notice that such area is for
restricted parking by permit only.
[Amended 12-10-1991 by Ord. No. 91-0-24]
E.

The Mayor and Council may determine that restrictions as to parking shall apply
only during certain hours of the day or night.

F.

It shall be unlawful to park any vehicle in a designated restricted parking area when
such vehicle does not display a properly issued parking permit.

G.

Withdrawal of permit parking and the penalty for failure to return the parking permit
upon written request shall be governed by the provisions of Chapter 151, Permit
Parking.
[Added 8-9-1994 by Ord. No. 94-0-8]

H.

No person shall use a parking permit issued by the city which has been altered,
amended or otherwise changed. Any alteration, amendment or change to a parking
permit issued by the city shall invalidate the permit.
[Added 9-9-1997 by Ord. No. 97-0-13]

I.

The purpose of the visitor permit is to allow the parking of vehicles in the immediate
vicinity of the property for which the permit is issued for social or business purposes.

https://ecode360.com/print/C00032?guid=9898444
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City of College Park, MD Ecode360

Visitor permits allow parking only within 200 feet of the property boundary on both
sides of the street on which the property fronts and on an intersecting street.
[Added 9-9-2014 by Ord. No. 14-0-08]
J.

In addition to any other enforcement, a resident parking permit or visitor parking
permit may be revoked if used in violation of this chapter. Prior to revocation of any
permit, the residents and owner of the property to which the permit has been issued
shall be given written notice of misuse by the City. Once said notice has been given,
the permit may be revoked for continued misuse.
[Added 9-9-2014 by Ord. No. 14-0-08]

https://ecode360.com/prinVC00032?guid=9898444

057

2/2

22-O-05
Fiscal Year 2023 General
Fund, ARPA Allocation
Fund, Capital Projects Fund
And Debt Service Fund
Budgets Of The City Of
College Park
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-O-05_
Prepared By: Gary Fields
Finance Director

Meeting Date: 5/24/2022

Presented By: Gary Fields
Finance Director

Proposed Consent: No

Originating Department:

Finance

Action Requested:

Adopt Ordinance 22-O-05 for the FY2023 Operating Budgets and CIP for the
City of College Park

Strategic Plan Objective:

OKR 1 – Innovate and improve City services to enhance quality, value, and
accessibility for all our residents.

Background/Justification:
Budget Ordinance 22-O-05 was introduced at the City Council meeting on April 26, 2022, and the required
public hearing was held on May 10, 2022. This ordinance incorporates the FY2023 Proposed Budgets for
the City’s General Fund, ARPA Allocation Fund, Capital Projects Fund and Debt Service Fund (presented to
the Mayor and Council at the budget worksession on March 26, 2022) and the related changes from that
worksession and as presented at the April 5th and 19th worksession. All changes to the original proposed
budget published March 11, 2022, were reviewed at the City Council meeting prior to the introduction of
Ordinance 22-O-05 on April 26, 2022.
This ordinance sets the tax rates for FY2023: real estate property tax rate at the Constant Yield Tax Rate
calculated by the State (30.18 cents per $100 valuation); and personal property tax rate (83.8 cents per
$100).
The City Charter (Sec. C10-3. D) requires that the budget be adopted by May 31 of the fiscal year currently
ending. The FY2023 Proposed Budget is scheduled to be adopted at the May 24, 2022 City Council
meeting.
Fiscal Impact:
The proposed budgets provide authorization for FY2023 municipal operations, expenditures of ARPA
funding, debt service and capital projects.
Council Options:
1. Adopt Ordinance 22-O-05 as introduced.
2. Make changes to the proposed budget and then adopt the ordinance as amended.
Staff Recommendation:
Option #1 - Adopt Ordinance 22-O-05 as introduced.
Recommended Motion:
I move to adopt Ordinance 22-O-05, an Ordinance of the Mayor and Council of the City of College Park,
Maryland to adopt the Fiscal Year 2023 General Fund, ARPA Allocation Fund, Debt Service Fund, and
Capital Projects Fund budgets for the City of College Park.
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Attachments:
1. Ordinance 22-O-05.
2. Narrative summary of the FY2023 Proposed Budgets, as revised for Ordinance 22-O-05.
3. General Fund Budget Summary and summary of changes to the original FY2023 Proposed Budgets.
4. Budgets for the ARPA Allocation Fund, Debt Service Fund, and Capital Projects Fund.
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City of College Park
Town Hall Meeting
on the

FY2023 Proposed Budget & CIP
SUMMARY/OVERVIEW

May 21, 2022

FY2023 Proposed Budget - Overview
• General Fund - $30.46 million
• ARPA Allocation Fund - $7.174 million
• Debt Service Fund - $1.475 million
• Pays principal & interest on:
• 2019 GO Bonds (City Hall/Duvall)
• 2015 Parking Garage Bond

Principal Bal.

P&I

$15.65 million

$899k

$4.7 million

$575k

• 7.3% Debt service to Expenditures
• 10%-12% benchmark acceptable for credit ratings

• Capital Projects Fund/CIP - $17.965 million

FY2023 Proposed Budget - Overview
• Assessed Value (net) $3.3 billion - 3.8% increase
• Value of 1 cent = approx. $330K

• Balanced budget based on Constant Yield Tax Rate (CYTR)
• $0.3018 or 30.18 cents per $100 valuation
• Reduction of 1.13 cents from current rate (31.31 cents)
• 2nd consecutive year reduced to CYTR

Real Estate Property Tax Rate
• 56.18 cents - average tax rate for Prince George’s County municipalities
1

Upper Marlboro

0.3000

15 Cottage City

0.5409

2

College Park

0.3018

16 Berwyn Heights

0.5450

3

Glenarden

`

0.3481

17 Seat Pleasant

0.5800

4

Brentwood

0.3792

18 Hyattsville

0.6300

5

Bowie

0.4000

19 New Carrollton

0.6391

6

Capitol Heights

0.4200

20 Riverdale Park

0.6540

7

Fairmount Heights

0.4300

21 Laurel

0.7100

8

North Brentwood

0.4400

22 District Heights

0.7333

9

Eagle Harbor

0.4727

23 Bladensburg

0.7400

10 Cheverly

0.4899

24 Morningside

0.7800

11 Forest Heights

0.5076

25 Mt. Rainier

0.7900

12 Landover Hills

0.5200

26 Greenbelt

0.8275

13 Edmonston

0.5264

27 Colmar Manor

0.9235

14 University Park

0.5386

Proposed

Value of Services for
Real Estate Property Tax
• Cost of Municipal Services for benefit of general public:
General Gov’t & Administration $ 6.2 million
Public Services
5.3 million
Planning & Community Develop. 0.8 million
Public Works
6.8 million
Debt Service
1.2 million

Total costs (Excludes YFS & Capital)
# of property parcels

$20.3 million
5,500

Cost of services provided/parcel

$3,690

City Property tax ($300k value@30.18 cents)

$ 905

Cost of Services provided over RE property tax

$2,785

FY2023 Expenditures, Transfers & Contingency
$30.46 million
• 30.4%

($7.1 million) increase vs. FY2022

• Primarily from Transfer to Capital from Lost Revenue Recovery up $7.3 million
•

Salaries & Benefits up $1.1 million
• Total of $12.9 million - 63% of departmental expenditures
• COLA & merit increases
• $2k stipend per union negotiations & extended to other employees
• 4 new FT positions (City Clerk/Communic./I.T./DPW) & 3 new PT
(HR/DPS/DPW)
• Other operating exp. increasing $1.2 million
•

Variety of increases in almost every department - more detail to follow

• Operating costs restored to pre-COVID levels (travel/training)

Expenditures, Transfers and Contingency - FY2023

Public Services
$5,338,471
17%

General
Government &
Administration
$6,199,759
20%

Planning &
Community
Development
$817,929
3%

Youth, Family &
Senior Services
$1,489,486
5%

Contingency
$805,000
3%

Transfer for Debt Svc.
$1,246,774
4%

Public Works
$6,765,656
22%

Transfers for
Capital Proj.
$7,797,259
26%

General Fund Departmental Expenditures
General Government & Administration $6.2 million / 20%
of Gen.Fund
budget
• Mayor & City Council $877,675
• Added back Intern; IFC Tailgate Program restored
• Adding $30k for tutoring (EAC)
• Increased Lobbying +$22k; Mtg Camera operator +$14k
• City Manager $485,879
• Travel & training increased to provide for speaking
engagements with UMD re City Hall Project
• Economic Development $375,894
• Increases to cover realistic exp. for economic development
• Truly market the City & showcase to potential developers

• City Clerk $465,610
• Request for FT Administrative Assistant
• Additional funding for facilities scheduling software

General Government & Administration
• Finance $1,066,176
• City Hall Receptionist FTE added in FY22
• Single Audit required for ARPA & request $5k for special
project assistance if needed
• Human Resources $774,771
• PT Admin. Assistant requested
• Leadership Training program added
• Restorative Justice funding increased to $75k
• Communications & Special Events $808,317
• FTE for Communications Coordinator requested
• Increase Special Events – CH Plaza events $40k
• New Volunteer Program software & Project Mgt. software
• Adding $50k for increased Spanish translation

General Government & Administration
• Information Technology $963,987
• FTE for Systems Engineer requested
• Significant increase in Software Support-cover maint. contracts
• Similar increases for Hardware/Software to replace end-of-life
equipment and programs
• Non-Departmental $179,700
• Nothing of note (SUTA / MSRP fees & Liab./Prop. Insurance)
• Board of Election Supervisors & Ethics Commission $20,750
• Requesting increase in Legal Fees for Ethics Commission

Public Services
$5.39 million / 17% of Gen. Fund budget

• Administration – add back live CCTV monitoring
• Parking Mngt & Enforcement - no significant changes
• Code Compliance & Enforce.
• New 0.5 FTE for Administrative Assistant requested
• Increase Salaries reflect full staffing of FY22 budgeted
positions, filled later in the year than anticipated

• Animal Welfare
• Vet services increase to provide for rising costs of service

• Speed Enforcement
• Optotraffic fees increasing to cover 2 new camera installs

• Contract Police
• Salaries provides for a $3 per hour rate increase
• $200k added to provide additional patrol hours

Planning & Community Development
$817,929 / 3% of Gen. Fund budget

• Administration
• Increase in hourly wages result from moving partial allocations
of personnel that were in Economic Development to the
Planning Admin budget

• Community Development
•
•
•
•

Chain-link removal grant reduced to reflect demand
Homeowners Grant program increase for program changes
Consulting increased related to potential property acq.
Matching funds for grants restored

• Planning & Zoning
• No significant changes

Youth, Family & Senior Services
$1.49 million / 5% of Gen. Fund budget

• Administration
• Request for a budget line for the Seniors Committee $4k

• Clinical Services
• $60k added for Strategic Family Therapy model
implementation – 1 time cost, funded from lost
revenue recovery

• Seniors Program
• No significant changes

Public Works
$6.77 million / 22% of Gen. Fund budget

• Administration

• Request for part-time Administrative Assistant
• CDL training to meet Federal mandates

• Solid Waste Management
• County tipping fees increasing by $11/ton to total of $70/ton
• Request funding for weekly curbside food waste collection
• Funding request for sediment removal from compost yard
pond to comply with County Inspector request

• Street Management & Parking Lot Division
• Request $5k for enclosed container for street sweeping
debris – Maryland DEQ requirement
• Funding for CH Plaza holiday decorations
• Provide for cost of new traffic signal – Rhode Island Ave.
• Parking Garage – routine maintenance vs. major reno/repair

Public Works
• Buildings & Grounds
• Request for upgraded security camera system at Davis Hall
• New City Hall operating costs line - $222k (cleaning/utilities)
• Tree & Landscape Maintenance
• Request Urban Forest Master Plan & Tree Canopy Assess.
($55k)
• Request funds ($20k) for tree planting on private property
per Tree & Landscape Board request
• Note: Arborist included in Contingency for proposed budget

• Engineering - No significant changes
• Fleet Services
• Capital outlay includes requests for software updates for
scan tool & 3 new Automated Vehicle Locators (AVL)

Contingency
• Typically $100k – Initially increased to $215k to provide for
Council requested items recommended by City Manager
• As presented at Budget Worksession - $107k allocated for
those requests
• Changes approved by Council at Budget Worksession and
subsequent Council Worksession, additional specific
Contingency lines were added for transparency (i.e., so
that they were not “lost” in the budget detail):
• Lakeland initiatives placeholder - $500k
• Arborist related to tree ordinance implementation - $90k

• Leaves $108k for general contingencies

CIP
• FY23 expenditures $17.96 million, most significant:
• Duvall Field Reno - $5 million
• Streets & Sidewalks - $4.25 million
• Hollywood Commercial Revitalization - $2 million
• Allocation for possible purchase of compost yard prop - $1 million
• CP Woods Clubhouse - $600,000

• Vehicle Replacement Program - $975,000 (includes EV trash truck)
• Attick Towers Reno/repairs - $531,000

• New Projects
• North College Park Community Center
• Sentinel Swamp Sanctuary

ARPA Allocation Fund
• Continue funding for grants and financial assistance

• Funding allocated for:
•
•
•
•

$3 million - Community Preservation Land Trust
$2.855 million – transfer to CIP
$400,000 – stormwater mitigation
$100,000 – senior initiatives

• Just over $1 million remains for FY2024
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ORDINANCE 22-O-05

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF
COLLEGE PARK TO ADOPT THE FISCAL YEAR 2023
GENERAL FUND, ARPA ALLOCATION FUND, CAPITAL PROJECTS FUND AND
DEBT SERVICE FUND BUDGETS OF THE CITY OF COLLEGE PARK

BE IT ORDAINED, by the Mayor and Council of the City of College Park, Maryland, that the
following sums and amounts are hereby appropriated for the fiscal year beginning
July 1, 2022 and ending June 30, 2023, the said revenues being used to defray
expenses and operations of the City of College Park in accordance with the
following schedule:
General Fund
Revenues
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Fees
Miscellaneous Revenues
Reimbursement from ARPA lost revenue recovery
Approp. Fund Balance-Lost Revenue Recovery

Total Revenue

$

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
1,235,000
7,295,600

$ 30,460,335

Expenditures, Contingency & Operating Transfers
General Government and Administration
Public Services
Planning, Community & Economic Development
Youth, Family & Senior Services
Public Works
Contingency
Operating transfer to Debt Service Fund
Operating transfer to Capital Projects Fund
Transfer to Capital Proj. Fund – Lost rev. recovery

Total Expenditures, Contingency & Operating Transfers

1

$

6,199,759
5,338,471
817,929
1,489,487
6,765,656
805,000
1,246,774
501,659
7,295,600

$ 30,460,335
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ARPA Allocation Fund
Revenue
Carryover from FY2022

$ 8,195,844

Expenditures
Grants and assistance
PPE and program administration
Community preservation land trust
Contingency
Transfers to CIP

$

Total Expenditures

579,000
140,000
3,000,000
600,000
2,855,000

$ 7,174,000

Capital Projects Fund
Revenues
Funding sources other than General Fund
Interfund operating transfer from General Fund
Transfer from General Fund – lost rev. recovery
Transfer from ARPA Allocation Fund
Reserves (Fund Balance)
Total Revenues

$ 1,348,455
501,659
7,295,600
2,855,000
13,305,827
$ 25,306,541

Expenditures
Capital Outlay – Total Expenditures

$ 17,965,422

Debt Service Fund
Revenues
Parking Meters and Fines
Interfund operating transfer from General Fund
Appropriated Fund Balance
Total Revenues

$

118,000
1,246,774
110,697

$ 1,475,471

Expenditures
Debt Service:
Principal (Parking Garage Bond)
Interest (Parking Garage Bond)
Principal (2019 Public Improvement Bond)
Interest (2019 Public Improvement Bond)
Fees
Total Expenditures

$

438,000
136,896
385,000
513,825
1,750

$ 1,475,471
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BE IT FURTHER ORDAINED that:
1.

The tax levy be, and the same is hereby set at thirty and 18/100 cents ($0.3018) per
one hundred dollars ($100.00) of full value assessment on all taxable real property
located within the corporate limits of the City of College Park;

2.

The tax levy be, and the same is hereby set at eighty-three and 8/10 cents ($0.838)
per one hundred dollars ($100.00) of full value assessment on all taxable personal
property located within the corporate limits of the City of College Park;

3.

The net speed enforcement camera revenues, after recovery of the costs of
implementing and administering the program, are allocated solely for public safety
purposes, including pedestrian safety programs;

4.

The above listing of revenues and expenditures represents a summary of the detailed
material contained in a document entitled “City of College Park Proposed Operating
Budget and CIP for Fiscal Year 2023”, with amendments; said document and any
amendments thereto are incorporated herein by this reference;

5.

By adoption of this Ordinance, the FY2023 Pavement Management Plan and the
FY2023 Pay Plan (including Job Class Table and Pay Table) contained in the
FY2023 proposed operating budget with amendments, if any, are hereby adopted by
this reference;

6.

By adoption of this Ordinance, the City includes its employees in the Reformed
Contributory Pension Plan of the Maryland State Retirement and Pension System
(MSRP) and authorizes payment of retirement benefits into the said pension system,
on the terms and conditions set forth in State law;

7.

The Unrestricted Capital Projects Fund and Restricted Capital Projects Fund reserve
accounts shall be re-appropriated as required to fund the projects included in the
Capital Improvement Plan as adopted by this Ordinance;

8.

The Capital Projects Fund Budget for Fiscal Year 2023 in the amount of $17,965,422
as listed and described in the Capital Projects Fund section, and the Five-Year
Capital Improvement Plan (CIP) for Fiscal Year 2023-2027, of the “Proposed
Operating Budget and CIP for Fiscal Year 2023” with any amendments, are hereby
adopted;

9.

The Debt Service Fund is hereby budgeted for fiscal year 2023 at $1,475,471. The
revenues retained in the Debt Service Fund will be used to offset debt service costs
on the Parking Garage Bond and the 2019 GO Bond. The required debt service on
the parking garage bond for FY2023 totaling $574,896 be paid partially from the
accumulated reserves of the Fund and the remainder from a transfer from the General
Fund. The required debt service for the 2019 Public Improvement Bonds (for new
City Hall and Duvall Field renovations) totaling $898,825 shall be paid from a
transfer from the General Fund;
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10.

Personal property tax accounts delinquent for a period of ninety (90) days shall be
assessed a $100 late payment penalty;

11.

Should any section of this Ordinance be determined to be invalid, such invalidity
shall not affect any other sections; and

12.

This Ordinance shall become effective on July 1, 2022.

BE IT FURTHER ORDAINED AND ENACTED by the Mayor and Council of the City of
College Park that, upon formal introduction of this proposed Ordinance, which shall be by way of a
motion duly seconded and without any further vote, the City Clerk shall distribute a copy to each
Council member and shall maintain a reasonable number of copies in the office of the City Clerk
and shall post at City Hall, to the official City website, to the City-maintained e-mail LISTSERV,
and on the City cable channel, and if time permits, in any City newsletter, the proposed budget
ordinance or a fair summary thereof together with a notice setting out the time and place for a
public hearing thereon and for its consideration by the Council. The public hearing is hereby set
for 7:30 P.M. on the 10th day of May, 2022. Due to continuing impacts of the COVID-19 pandemic
this will be a hybrid meeting, with options for both in-person and virtual participation. This
public hearing follows the publication of the public hearing notice by at least seven (7) days. Notice
was given to the public that the “City Manager’s Proposed Operating Budget and CIP for Fiscal
Year 2023” was available for inspection by the public at least two (2) weeks before the public
hearing, which will be held in connection with a regular Council meeting. All persons interested
shall have an opportunity to be heard. After the hearing, the Council may adopt the proposed
ordinance with or without amendments or reject it, without the need for further advertising or
public hearings.
This Ordinance shall become effective on July 1, 2022 provided that, as soon as practicable after
adoption, the City Clerk shall post a fair summary of the Ordinance and notice of its adoption at City
Hall, to the official City website, to the City-maintained e-mail LISTSERV, on the City cable
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channel, and in any City newsletter. If any section, subsection, provision, sentence, clause,
phrase or word of this Ordinance is for any reason held to be illegal or otherwise invalid by
any court of competent jurisdiction, such invalidity shall be severable, and shall not affect or
impair any remaining section, subsection, provision, sentence, clause, phrase or word included
within this Ordinance, it being the intent of the City that the remainder of the Ordinance shall
be and shall remain in full force and effect, valid and enforceable.
Introduced on the 26th day of April, 2022
Adopted on the _______ day of May, 2022
Effective on the 1st day of July, 2022

__________________________________________
Patrick L. Wojahn, Mayor
ATTEST:

________________________________
Janeen S. Miller, CMC, City Clerk

APPROVED AS TO FORM:

________________________________
Suellen M. Ferguson, City Attorney
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Summary of Fiscal Year (FY) 2023 Proposed Budgets
Ordinance 22-O-05, incorporating the FY2023 Proposed Budgets for the City’s General Fund, ARPA
Allocation Fund, Capital Projects Fund and Debt Service Fund, have been submitted to the City Council
and public. The original proposed budget has been revised to include changes made at the Budget
Worksession on March 26, 2022, and as presented at subsequent City Council meetings. A complete
review of the changes to the original proposed budget published March 11, 2022, to Ordinance 22-O-05
introduced on April 26, 2022, was done in conjunction with the ordinance introduction. The required
public hearing on the proposed budget is scheduled for May 10, 2022. The following provides a brief
overview and highlights of the City’s FY2023 Proposed Budget:

Property Taxes and the Property Tax Rate
General property taxes are the largest single revenue source for the City, accounting for 51% of total
revenue (excluding appropriated fund balances related to Lost Revenue Recovery funding from ARPA).
The State calculates a “Constant Yield Tax Rate” (“CYTR”) for every taxing authority in Maryland. That
CYTR represents the real property tax rate for the next tax year (FY2023) that will generate the same
amount of tax revenue that was generated during the current tax year (FY2022). Typically, as
assessments increase, the CYTR decreases.
For FY2023, the budget proposes reducing the real estate property tax rate to the City’s CYTR of $0.3018
per $100 of assessed value (30.18 cents).
Note: If the City sets a rate higher than the CYTR, even if it is the same rate as the prior year, it must
be advertised, and a public hearing held. Since the City is adopting the CYTR, these requirements (for
an advertisement and public hearing on the CYTR) are not applicable.

General Fund
The General Fund is the primary operating fund of the City, accounting for all services and operational
expenditures for the City. The total General Fund proposed budget of $30.46 million, includes
departmental expenses of $20.61 million; transfers to the Capital Projects Fund (CIP) of $501,659 (from
general operations) and $7.29 million (from lost revenue recovery); transfers to the Debt Service Fund of
$1.25 million; and various contingency lines totaling $805,000.
Proposed departmental expenses for FY2023 increased $2.3 million, or 12.7%, compared to FY2022.
That increase is attributable to increases in all departments, especially Public Services, Public Works, and
General Government/Administration
.

More specifically, most of the increase in the General Fund budget is due to personnel costs. Providing
municipal services is a labor-intensive endeavor, making salaries and related benefits (FICA, healthcare
insurance, etc.) the most significant cost for the City. FY2023 budgeted salaries, wages, and benefits total
$12.9 million, 62.7% of departmental expenditures.
This represents an increase in personnel costs of $1.1 million over the FY2022 budget, attributable to
merit/cost-of-living adjustments, newly negotiated union agreement, and 4 new full-time positions and 3
part-time positions in the proposed budget, as follows:
1.
2.
3.
4.
5.
6.
7.

FT - Admin Assistant - City Clerk,
FT - Communications Coordinator – Communications and Special Events
FT - Systems Engineer – Information Technology
FT - Arborist - DPW
PT – Administrative Assistant - Human Resources
PT – Administrative Assistant - Public Services
PT – Administrative Assistant - DPW.

Other significant increases in the General Fund budget (Public Services) include $200,000 for additional
police patrols and $145,000 to reinstitute live CCTV camera monitoring.
066

ARPA Allocation Fund
The American Rescue Plan Act was enacted March 11, 2021. Part of the act provides federal aid for all
19,000 municipal governments across the country via the Coronavirus Local Fiscal Recovery Fund
(LFRF), which includes $19.5 billion for non-entitlement communities (under 50,000 in population).
The City included preliminary estimates in the FY2022 General Fund Budget for ARPA. A budget
amendment was done for the FY2022 budget moving those funds from the General Fund to a separate
ARPA Allocation Fund, with updated funding and budgeted costs.
The revised ARPA Allocation Fund reflects the total funding of almost $22 million to be received, with an
FY2023 budget of $7.17 million of expenditures and transfers to the CIP. In FY2022, as allowed by the
final rule adopted by US Treasury, the City took the standard allowance, $10 million, for lost revenue
recovery from ARPA funding. This was transferred to the General Fund where it is being used to provide
for general government services, including a $7.29 million transfer to CIP as noted above.
The proposed ARPA budget includes funding of $579,000 for financial assistance in the form of grants; $3
million to fund a community preservation land trust; and contingencies totaling $600,000, including
$400,000 for stormwater improvements, $100,000 for seniors’ initiatives, and a transfer to the CIP of
$2.85 million to provide for specific projects.

Capital Projects Fund (CIP) & Debt Service Fund
FY2023 CIP capital outlay totals $17.965 million. There are a variety of funding sources, primarily from
the General Fund (a regular operating transfer and almost $7.3 million from the lost revenue recovery
allocation) and ARPA ($2.855 million).
The most significant budgeted capital expenditures include:
- $5.03 million for Duvall Field renovations
- $4.25 million for streets and sidewalks
- $2.01 million for Hollywood Commercial revitalization (streetscape)
- $975,000 for the vehicle replacement program, which includes the purchase of an EV trash truck.
The FY2023 CIP also includes the addition of the North College Park Community Center project. The
first-year funding (of 4 years planned) is $375,000.
The City has long-term debt for the construction of the parking garage and City Hall/UMD facility, and
renovations of Duvall Field. Required debt service (principal and interest) in FY2023 totaling $1.475
million for these bonds has been budgeted in the Debt Service Fund.
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GENERAL FUND (REVISED) - SUMMARY
FY 2022
ADJUSTED
Estimated
BUDGET
FY Total
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Change in Budget
FY 22 to FY 23
$
%

FY 2020

FY 2021

ACTUAL

ACTUAL

$ 10,298,261
4,245,121
1,170,642
386,829
770,759
2,617,544
286,977
-

$ 10,628,834
3,576,729
998,061
2,159,127
529,924
3,722,946
137,292
-

$ 10,839,582
4,048,433
1,070,600
273,772
752,228
2,650,300
338,890
10,000,000
-

$ 10,807,316
3,989,662
1,251,100
273,772
672,078
3,384,157
254,515
10,000,000
100,000
-

19,776,133

21,752,913

29,973,805

30,632,600

30,460,335

486,530

651,606
486,293
167,044
361,662
148,213
939,662
461,469
354,510
626,530
310,833
71,779

693,675
442,605
298,446
352,516
135,844
879,983
478,404
332,644
685,343
1,816,198
28,538

885,160
500,286
220,704
371,517
181,000
958,772
601,654
647,122
808,959
188,043
103,018

891,753
418,989
164,852
344,292
157,500
944,524
565,337
374,403
759,406
176,003
52,542

877,675
485,879
375,894
465,610
181,000
1,066,176
774,771
808,317
963,987
179,700
20,750

(7,485)
(14,407)
155,190
94,093
107,404
173,117
161,195
155,028
(8,343)
(82,268)

-0.8%
-2.9%
70.3%
25.3%
0.0%
11.2%
28.8%
24.9%
19.2%
-4.4%
-79.9%

4,579,602

6,144,196

5,466,235

4,849,601

6,199,759

733,524

13.4%

4,633,237

4,703,687

4,621,708

4,367,379

5,338,471

716,763

15.5%

511,513

555,261

628,538

577,332

817,929

189,391

30.1%

Youth, Family & Senior Services

1,220,278

1,138,422

1,347,324

1,163,053

1,489,486

142,162

10.6%

Public Works

5,546,087

5,436,203

6,229,007

5,916,162

6,765,656

536,649

8.6%

16,490,717

17,977,770

18,292,812

16,873,526

20,611,301

2,318,489

12.7%

2,050,376

928,185

254,861
-

900,700
-

3,757,290
1,203,290
100,000

1,087,703
100,000
1,203,290
-

501,659
7,295,600
1,246,774
805,000

(3,255,631)
7,295,600
43,484
705,000

18,795,954

19,806,655

23,353,392

19,264,519

30,460,334

7,106,943

980,179

$ 1,946,258

$ 6,620,413

$ 11,368,080

Revenue and Transfers In
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges For Services
Fines & Fees
Miscellaneous Revenue
Transfer from ARPA Fund - Revenue Loss
Approp.F/B - lost rev. recovery to CIP
Appropriation from Lost Revenue Recovery
Total Revenue & Other Funding Sources

Expenditures and Transfers Out
General Government & Administration
Mayor & Council
City Manager
Economic Development
City Clerk
City Attorney
Finance
Human Resources
Communications & Special Events
Information Technology
Non-Departmental Expenses
Board of Elections & Ethics Commission
Total General Government & Admin.
Public Services
Planning & Community Development

Total Expenditures
Transfer to Capital Proj. Fund
Transfer to CIP - Lost revenue recovery
Transfer to Debt Service Fund
Contingency & Other Requests
Total Expenditures, Transfers & Contingency

Excess Revenues over Expenditures

$

Unassigned Fund Balance:
Beginning of year
6,805,831
7,927,436
Excess Revenues over Expenditures
980,179
1,946,258
Changes in Nonspendable Fund Balance
141,426
148,461
Excess Rev over Exp (excluding lost revenue recovery adj.)
Transfer to CP Fund - excess over 25%
(5,440,000)
End of year
Fund Balance as a % of subsequent year's exp,

$ 7,927,436

$ 4,582,155

44.1%

25.0%

4,582,155
6,620,413
(6,620,413)

$

$

6,050,235
29.4%

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
7,295,600
1,235,000

$

4,582,155
11,368,080
(9,900,000)
1,468,080
-

$ 4,582,155

FY 2023
PROPOSED
BUDGET

0

$

398,028
315,627
173,400
(54,900)
1,160,950
(37,175)
(10,000,000)
7,295,600
1,235,000

$ (6,620,413)

6,050,235
0
$

6,050,236
29.4%

068

3.7%
7.8%
16.2%
0.0%
-7.3%
43.8%
-11.0%
-100.0%
1.6%

107.5%
3.6%
705.0%
30.4%

GENERAL FUND
Changes to Original Proposed Budget
Original
Proposed
Budget
Revenue and Transfers In
General Property Taxes
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges For Services
Fines & Fees
Miscellaneous Revenue
Transfer from ARPA Fund - Revenue Loss
Approp.F/B - lost rev. recovery to CIP
Appropriation from Lost Revenue Recovery

$

Changes

11,060,110
4,164,060
1,244,000
273,772
697,328
3,811,250
301,715
4,260,000
530,000

$

26,342,235

Total Revenue & Other Funding Sources

Expenditures and Transfers Out
General Government & Administration
Mayor & Council

840,175

City Manager
Economic Development
City Clerk
City Attorney
Finance
Human Resources
Communications & Special Events
Information Technology
Non-Departmental Expenses
Board of Elections & Ethics Commission

485,879
375,894
465,610
181,000
1,066,176
774,771
758,317
963,987
179,700
20,750

Total General Government & Admin.

6,112,259

Public Services
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177,500
200,000

$

3,035,600 See detail attached
705,000 Noted below from Lost Rev Rec

11,237,610
4,364,060
1,244,000
273,772
697,328
3,811,250
301,715
7,295,600
1,235,000

4,118,100

30,460,335

30,000 EAC-tutoring
7,500 NACTO dues

877,675
485,879
375,894
465,610
181,000
1,066,176
774,771
808,317
963,987
179,700
20,750

50,000 Translation costs

87,500

4,993,471

6,199,759

200,000 Add'l police patrols
145,000 Live camera monitoring

5,338,471

from Lost Rev. Rec

Planning & Community Development

817,929

817,929
Strategic Family Therapy

Youth, Family & Senior Services

1,429,486

60,000 model implementation

1,489,486

from Lost Rev. Rec

Public Works

6,765,656

Total Expenditures

20,118,801

Transfer to Capital Proj. Fund
Transfer to CIP - Lost revenue recovery
Transfer to Debt Service Fund
Contingency
Other requests
Lakeland initiatives
Tree ordinance implentation (Arborist position)

492,500

501,659
4,260,000
1,246,774
215,000

$

0

20,611,301
501,659
7,295,600
1,246,774
108,000
107,000
500,000
90,000

3,035,600 See detail attached
(107,000)
107,000
500,000
90,000

26,342,234

Total Expenditures, Transfers & Contingency

Excess Revenues over Expenditures

6,765,656

from Lost Rev. Rec

4,118,100
$

-

30,460,334
$

0
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Additional General Fund CIP Transfers from Lost Revenue Recovery
Bus shelters (4)
$
57,000 CIP ‐ C&G Streets
Signage/safety features‐Rhode Island Ave./Attick Towers (RRFB Installation)
20,000 CIP ‐ C&G Streets
Rhode Island gutter/curb between Albion & Calvert
55,000 CIP ‐ C&G Streets
Sidewalks/Biking/Street Lights
50,000 CIP ‐ C&G Streets
Curb Extensions/Chicanes‐Rhode Island service roads
50,000 CIP ‐ C&G Streets
City support for sidewalk in Paint Branch Community Park
25,000 CIP ‐ C&G Streets
Sidewalks throughout College Park
300,000 CIP ‐ C&G Streets
Other projects/inflation
350,000 CIP ‐ C&G Streets
Funding from Lost Rev. for C&G Streets
Removal of utility pole at SW corner of City Hall plaza
Artwork/display fixtures/plants for City Hall lobby areas; backlighting
Replace obsolete City Garage cameras and data servers
Relocate the Verizon pole @ NW corner of CH plaza
Major repairs/renovation Attick Towers
YFS ‐ Interior remodeling/renovations
YFS ‐ Exterior major repairs/reno (including landscaping overhaul)
City Hall annual replacement cost
Funding from Lost Rev. for Fac.Cap. Res

907,000
180,000
50,000
85,000
5,000
531,000
75,000
100,000
321,600

CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve
CIP ‐ Facilities Cap. Reserve

1,347,600

Better fencing ‐ Autoville Dr. (near dead end)
Higher fence at dead end of 38th Avenue
"Welcome to CP" sign‐corner of Adelphi Rd/ Metzerott Rd.
Neighborhood signage‐Oak Springs (Cherokee St. Triangle)
Replace/repair Yarrow neighborhood signs
IT Systems & hardware needs‐enhance cyber security
Municipal Financial & HR Software
Funding from Lost Rev. for Dept. Capital

10,000
20,000
8,000
8,000
10,000
100,000
375,000
531,000

Pavement Management Plan ‐ Other projects/inflation

250,000 CIP ‐ Pavement Mgt Plan

Total individ projects funded from lost rev recovery

CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23
CIP‐Dept.Capital FY23

$ 3,035,600
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FY2022

ADJUSTED
BUDGET
Revenue/funding:
LFRF allocation
Carryover from prior year (to be allocated in FY2023)
Total funding
Expenditures and other uses:
Standard Allowance - Revenue Loss (transfer to General Fund)
Grants and Assistance (see detail below)

FY2023
PROPOSED
BUDGET

ESTIMATED
FY Total

$

21,972,844

$

21,972,844

$

8,195,844

$

21,972,844

$

21,972,844

$

8,195,844

$

10,000,000

$

10,000,000

$

-

3,175,000

3,175,000

579,000

PPE and other COVID prevention measures

150,000

150,000

100,000

Program administration

150,000

150,000

40,000

Lakeland neighborhood revitalization plan supporting restorative
justice effort (plan only)

100,000

100,000

(A)

Community Preservation Land Trust

3,000,000

Contingency:
Stormwater mitigation
Senior initiatives
Urgent aid for assistance as necessary
Other ARPA requests as received
Transfers to CIP (see Project detail below)

400,000
100,000
50,000
50,000
(B)

Projects/uses to be determined:
Total expenditures/transfers out
Local Fiscal Recovery Funds - carryover to FY2023

202,000

202,000

3,829,835

-

2,855,000
-

17,606,835

13,777,000

7,174,000

$

4,366,009

$

8,195,844

$

1,021,844

$

250,000
75,000
350,000
2,500,000

$

250,000
75,000
350,000
2,500,000

$

-

Grants and Assistance (A)
Food service organizations
Shop Made in MD grant
Family & Individual Financial Assistance
Business/nonprofit Assistance grants
ERHS - Outdoor heaters - lunch (University Park funded 2)
ERHS - Classroom air purifier and filters
Food service org. grants (5 grants @ $25k each )
Grants for housing retrofits-aging in place ($15k - $30k per retrofit )

2,000
2,000
125,000
300,000
150,000

Additional grants for Volunteer Fire Depts
Total Grants & Assistance

(A) $

3,175,000

$

3,175,000

$

202,000

$

202,000

ARPA Fund transfers to CIP (B)
Playground replace. (Calvert Hills, Muskogee, Davis, Old Town)
Playground reno - Oak Spring (Mews) playground
Playgrounds additional funding to provide for cost increases/inflation
Assist Meals on Wheels with acquistion of a new CP facility
Purchase Compost Yard property (just an estimate)
EV infrastructure improvements (fleet & truck garage)
EV trash truck
Pedestrian & Bike paths or sidewalks
Total transfers to CIP

(B)

$

579,000

CIP - Dept. Capital
$
CIP - Dept. Capital
CIP - Property Acquisit
CIP - Property Acquisit
CIP-DPW Fac.Imp
CIP-Vehicle Repl.
CIP - C&G Streets

60,000
125,000
800,000
1,000,000
250,000
420,000
200,000

$

2,855,000
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DEBT SERVICE FUND
REVENUE/SOURCES
Transfer from General Fund
Parking meters
Parking fines

$

Total Revenue/Sources
EXPENDITURES
Principal - Garage Bond
Interest - Garage Bond
Community Legacy Loan
Fees
Principal - 2019 GO Bond (City Hall/Duvall Field)
Interest - 2019 GO Bond (City Hall/Duvall Field
Transfer to General Fund
Transfer to Capital Projects Fund (for Parking
Garage improvements)

ACTUAL

ACTUAL

254,861
115,349
21,493

$

900,700
63,223
-

$

1,203,290 $
102,257
20,000

1,246,774
100,000
18,000

963,923

1,358,290

1,325,547

1,364,774

403,000
180,292
-

415,000
167,458
146,250
1,645
350,000
550,700

425,000
148,589
590
370,000
532,700
-

425,000
149,360
1,600
370,000
532,700
-

438,000
136,896
1,750
385,000
513,825
-

-

-

-

1,476,879

1,478,660

1,475,471

1,631,053

(496,450) $
1,538,086

$

1,203,290 $
125,000
30,000

391,703

888,153
$

FY 2023
PROPOSED
BUDGET

FY 2022
ADJUSTED
Estimated
BUDGET
FY Total

50,000

Fund Balance - beginning of year
Fund Balance - end of year

FY 2021

254,861

Total Debt Service payments
Excess Revenue over Expenditures

FY 2020

1,041,636

(667,130) $

(118,589) $

1,041,636
$

374,506

(153,113) $
374,506

$

221,393

(110,696)
221,393

$
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CAPITAL PROJECTS FUND
REVENUE/SOURCES
PEG Funds - Comcast
State Grants/State Bond Bill
County Grants
Other Grants
Charges for Services
Investment earnings
Rents/OPH
Sale of Fixed Assets
Proceeds from Bonds/loans
Interproject transfer
Interfund transfers from:
General Fund:
Operating transfer
Excess fund balance transfer - FY2022
From excess fund balance transfer-specif. proj:
CP Woods & North CP Community Centers
Lost Revenue Allocation
ARPA Allocation Fund:
CIP Reserves - carryforward

$

FY 2020

FY 2021

ACTUAL

ACTUAL

174,735
452,557
-

$

122,866
1,602,491

7,563
154,305
51,448
18,277
17,502,854
1,674,721

1,225,000

1,950,376

928,185

20,388
38,052

FY 2022
ADJUSTED
Estimated
BUDGET
FY Total
$

156,011
828,200
105,000
11,000
12,500
1,225,000

$

139,401
54,000
38,000
50,000
967
300
5,000
1,650,000

FY 2023
PROPOSED
BUDGET
$

140,000
750,000
150,000
237,203
12,500
58,752

3,757,290
5,440,000

1,162,703
5,440,000

2,501,659
(3,000,000)
1,000,000
7,295,600
2,855,000
13,305,827

12,566,506

29,178,512

202,000
17,700,075

100,000
202,000
16,871,111

Total Revenue/Funding Sources

34,553,342

33,115,494

29,437,076

25,713,482

25,306,541

EXPENDITURES - Capital Outlay
CIP projects
Departmental Capital

5,109,830
265,000

15,763,283
481,100

17,866,357
75,000

12,332,655
75,000

17,174,422
791,000

5,374,830

16,244,383

17,941,357

12,407,655

17,965,422

$ 29,178,512

$ 16,871,111

$ 11,495,719

$ 13,305,827

Total Capital Outlay
Reserve for Capital Projects

$
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Preliminary Plan of
Subdivision 4-21055
for the Terrapin
House
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-92_
Prepared By: Miriam Bader, Senior Planner

Meeting Date: 05/24/2022

Presented By: Miriam Bader, Senior Planner
Terry Schum, Planning Director

Proposed Consent: No

Originating Department:

Planning and Community Development

Action Requested:

Recommend Approval of Preliminary Plan of Subdivision 4-21055, Terrapin
House

Strategic Plan Objective:

OKR #5 - Plan and facilitate strategic economic development and smart growth
to support a variety of businesses that can thrive and serve the diverse needs
of our community.
OKR #8 – Foster and sustain an affordable and stable city for individuals and
families to live, work, play and retire here.

Background/Justification:
The purpose of the subdivision is to consolidate three properties for redevelopment as one parcel totaling
0.85 acres. The site is located at the northeast corner of Baltimore Avenue and Hartwick Road and is
currently developed with a 13,500 square foot multi-tenant retail building (7313 Baltimore Avenue), a singlefamily home (4424 Hartwick Road) and a 4-story apartment building (7302 Yale Avenue). The proposed
project is a 3-6-story, mixed-use building with 175 apartments, structured parking, and up to 15,000 square
feet of retail space totaling 145,000 square feet of development. The Application includes a variation request
to waive the Public Utility Easement (PUE) requirements along the street frontages as utilities are already
provided.
In the spring of last year, a Conceptual Site Plan (CSP-20002) was approved by the Prince George’s County
Planning Board and District Council, and a Memorandum of Understanding (MOU) was signed between the
Applicant and the City to address conditions of future applications including Preliminary Plan and Detailed
Site Plan. The Planning Board hearing is scheduled for Thursday, May 26, 2022.
Fiscal Impact:
The value of the proposed project has not been provided but the increased density of the site will provide
increased property tax and other revenue to the City.
Council Options:
1. Recommend approval of PP 4-21055 with conditions per city staff report.
2. Recommend approval with different conditions.
3. Recommend disapproval.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City Council recommend approval of Preliminary Plan of Subdivision 4-21055 with the
conditions contained in the City staff report.
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Attachments:
1. City staff report
2. MOU
3. Link to PP-4-21055 Terrapin House:

https://www.dropbox.com/sh/ffw2po1c3hxlma3/AACNOgDCYNeyus2o2nLAyFD3a?dl=0
4. Link to the M-NCPPC PPS staff report: Meeting Portal - The Maryland-National Capital Park &
Planning Commission (iqm2.com)

22-G-92

Cvr Memo Terrapin House PP 4-21055.Docx2
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ATTACHMENT 1

City Staff Review and Recommendation
Preliminary Plan of Subdivision 4-21055
Terrapin House
7313 Baltimore Avenue, 4424 Hartwick Road, and 7302 Yale Avenue

Project Description
This request is for Preliminary Plan of Subdivision (PPS) approval for the consolidation of three
existing properties into one parcel containing 38,360 gross square feet or.88 acres. Specifically,
existing Parcel A and Lots 9-12 in Block 27 will be subdivided into Parcel 1. The property is
located at the northeast corner of Baltimore Avenue, and Hartwick Road. The site is currently
developed with a 13,500 square foot multi-tenant retail building on existing Parcel A (7313
Baltimore Avenue), a single-family home on Lots 9 - 10 (4424 Hartwick Road), and a 4-story
apartment building on Lots 11-12 (7302 Yale Avenue). The proposal is to raze all existing
structures and construct a 3-6-story mixed-use building with a maximum of 175 apartments and
15,000 square feet of retail for a total of 145,000 square feet. A Conceptual Site Plan (CSP) was
approved with conditions for this project by the District Council on May 24, 2021. A variation
request to waive the Public Utility Easement (PUE) requirements was submitted with this
application. The Planning Board date is May 26, 2022.
The Applicant rezoned Lots 9-12 to M-U-I/DDOZ as part of the Conceptual Site Plan process
and will redevelop the property in accordance with the regulations of this zone in lieu of the
LTC-Edge zone approved on April 1, 2022, as part of the countywide comprehensive rezoning.
This is permitted under Section 24-1703(a) of the 2018 Subdivision Regulations.
A total of 1,706 square feet of street right-of-way will be dedicated: 792 square feet along
Baltimore Avenue (4 feet of additional width) and 914 square feet along the eastern portion of
Hartwick Road (9.6 feet of additional width consistent with the previous dedication on the
western portion). Site access to interior parking and loading is provided from Hartwick Road and
Yale Avenue.
The property adjoins the Old Town College Park Historic District. The Local Advisory Committee
(LAC) to the Prince George’s County Historic Preservation Commission (HPC) reviewed the
PPS on April 27, 2022 and voted to support the application. The HPC will review the proposal
on May 17th.

Environmental
Natural Resources Inventory Plan (NRI 080-11): The NRI shows extreme slopes (≥15%) along
the southern half of Yale Avenue, in the center of the site from north to south, and between
existing lots 10 and 11. There are four specimen, champion and/or historic trees (two Pin Oaks
and 2 Willow Oaks) located on the south-eastern side of the parcel. Most significant is a 37-inch
DBH Willow Oak located at the southeast corner. There are no 100-year floodplains, streams, or
wetlands on site.
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Woodland & Wildlife Conservation Ordinance: An exemption letter (S-103-2020) was approved
on July 1, 2020, since the property is less than 40,000 square feet in size. It contains no forest
and was previously developed.
Comment: City staff recommends that the Applicant make every effort to save one or more of
the specimen/champion trees on site. It is not likely that the Willow Oak located at the southeast
corner of the site can be saved due to road widening.
Stormwater Management: A stormwater management concept plan (SDCP 7312-2022-0) was
submitted with the application as required. The plan states that proposed development “will
utilize silt fence/super silt fence along the limits of disturbance as much as possible to protect
local resources and to retain sediment from exiting the site onto Baltimore Avenue, Hartwick
Road, Yale Avenue, and adjacent properties. The project will incorporate a sand filter located
within the proposed building to treat impervious area from the proposed building rooftop.”
Landscape Manual Conformance and Tree Canopy Coverage (TCC) Conformance: The US 1
Sector Plan requirements for streetscape and landscaping supersede most of the Landscape
Manual requirements. The tree canopy coverage requirement is 10% and will be evaluated at
the time of DSP review.
Comment: Staff recommends that the TCC requirements be met without a waiver.
Adequate Public Facilities
M-NCPPC staff reviewed the project for compliance with adequate public facilities regulations
and made the following findings:
• Police – Staffing and equipment meet the guidelines (Section 24-122.01 (e) (1) (A) and
(C) of the prior Subdivision Regulations).
• Fire and Rescue - Response time meets the guidelines (Section 24-122.01 (d) (1) (A) of
the prior Subdivision Regulations).
• Schools – Section 10-192.01 establishes school surcharges and an annual adjustment
for inflation. Since this project is located between Interstate 495 and the District of
Columbia; the surcharge fee is $10,180 per dwelling (but does not apply to studio or
efficiency apartments). To calculate the school facilities surcharge, the Applicant
needs to provide the number of each type of dwelling unit. The fee is to be paid to the
Prince George’s County Department of Permitting, Inspections and Enforcement
(DPIE) at the time of building permit. No analysis of school capacity was provided.
• Water and Sewerage- The project is adequately served by public water and public sewer.
• Capital Improvement Program (CIP)- There are no CIP projects noted in the Prince
George’s County FY 2022-2027 Approved CIP for this area (Planning Area 66, College
Park-Berwyn Heights & Vicinity).
• Transportation - A Traffic Impact Analysis (TIA) was prepared by Lenhart Traffic
Consulting, Inc. on December 22, 2021. The Traffic Count was conducted on December
7, 2021, when school was in session. The guidelines prescribe specific analysis of the
Average Critical Lane Volume (CLV) and Level of Service (LOS) of all signalized
intersections along US 1 between Campus Drive and Guildford Drive as shown below in
Exhibit 1. Section 24-124 of the County Code and the Transportation Review Guidelines
specify that the average CLV of all signalized intersections in the study area must operate
at 1,600 or less and LOS at D or better. The study showed that the average CLV is less
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than 1,000 (peak period CLV is 600 for AM trips and 933 for PM trips) and will therefore
operate within acceptable parameters. LOS results show all intersections will operate at
LOS A or better in the am peak, and all but US 1 and Campus Drive (LOS D) and US 1
and Knox Road (LOS B) will operate at LOS A in the pm peak.
The study also evaluated the unsignalized intersections at Hartwick Road/Yale Avenue
(identified as intersection A), Hartwick Road and Site Access (identified as intersection
B), and Yale Avenue and Site Access (identified as intersection C). It demonstrated that
these intersections passed the three-tiered test for unsignalized intersections using the
Highway Capacity Manual (HCM). The test requires that unsignalized intersections
operate with an average of less than 50 seconds of delay per vehicle. This standard was
shown to be met.
Total trip generation rates were also evaluated. Total net new vehicle trips are 196 for the
am and pm peak periods combined (existing trips are 71 and new proposed trips are
267).
Comment: M-NCPPC staff has determined that Adequacy of Public Facilities has been
demonstrated for this project.
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Trip Generation Rates
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Level--of-Service Results
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Adequate Bicycle and Pedestrian Facilities
The proposed project is subject to Sec. 24-124.01, of the Prince George’s County Code which
requires adequate public pedestrian and bikeway facilities in County Centers and Corridors. A
Bicycle and Pedestrian Impact Study (BPIS) is required within a ½ mile radius of the site. Based
on the number of dwelling units and the square footage of retail, the Applicant is required to
provide a maximum of $69,864 for off-site bicycle and pedestrian improvements.
The BPIS proposes the following improvements:
Along Hartwick Road (cost estimate-$24,600):
1. Installing a continental crosswalk at the intersection of Hartwick Road and Yale Avenue
along the north approach.
2. Upgrading the ramps at the intersection of Hartwick Road and Princeton Avenue along
the northeast and northwest corners to be ADA compliant.
3. Upgrading the ramps at the intersection of Hartwick Road and Dickinson Avenue along
the northeast and northwest corners to be ADA compliant.
4. Upgrading ramps at the intersection of Hartwick Road and Hopkins Avenue along the
northwest and southwest corners to be ADA compliant.
5. Installing “Share the Road” signage along Hartwick Road in the vicinity of US 1 and
Calvert Road.
Along Calvert Road (cost estimate-$18,000):
1. Upgrading ramps at the intersection of Calvert Road and Hopkins Avenue along the
northeast and southeast corners to be ADA compliant.
2. Upgrading the ramp at the intersection of Calvert Road and Rhode Island Avenue along
the southeast corner to be ADA compliant.
3. Upgrading the ramps at the intersection of Calvert Road and Dartmouth Avenue along
the northeast, northwest, and southwest corners to be ADA compliant.
Along the College Park Trolley Trail (cost estimate-$4,500):
1. Installing “Stop” signs for trail users along both approaches of the trail where it intersects
Calvert Road.
2. Installing “Stop” signs for trail uses along both approaches of the trail where it intersects
Howard Lane.
Comment: The proposed improvements total $47,100, $22,764 short of the cap. City staff
supports these improvements but would like the Applicant to prioritize the following
improvements instead:
1. Installing 3 inverted U-shaped bike racks in the right-of-way next to the bus stop located
at the SE quadrant of US-1 at Hartwick).
2. Installing a 5-foot-wide sidewalk along the north side of Guilford Road in existing right-ofway between US 1 and existing sidewalk to the east).
Mandatory Dedication of Parkland
Sec. 24-134 of the Prince George’s County Code requires conformance with mandatory
dedication of parkland. Sec. 24-135 allows recreational facilities or a fee-in-lieu to be
substituted for parkland if approved by the Planning Board. The Applicant is proposing to meet
this requirement by providing on-site private recreational amenities.
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Comment: A condition of CSP approval was for the Applicant to consider the inclusion of a
pocket park to fulfill this requirement. The Applicant has indicated that this is not feasible. At the
time of DSP, staff would like further consideration of the design of the Yale Avenue frontage to
provide more green space and perhaps save existing specimen trees (also a condition of CSP
approval).
Historic Preservation
Although outside of the historic district, there are two historic structures on the property (based
on age): a 1 and 1/2 story frame house (4424 Hartwick Road) that was constructed in 1915 and
a 4-story apartment building that was constructed in 1953 (7302 Yale Avenue).
Comment: Staff recommends that the Applicant work with the City to attempt to relocate the
single-family house. If this is not possible, the house shall be recorded on an individual
Maryland Inventory of Historic Properties form by a 36CFR-certified consultant to be reviewed
and approved by Historic Preservation staff, prior to obtaining a demolition permit.
Variation Request
The Applicant is requesting a variation to waive the 10-foot-wide public utility easement (PUE)
requirement along all streets.
Comment: Staff supports this variation since the adjacent streets already have the necessary
utilities within the rights-of-way.
Staff Recommendation
City staff recommends supporting PPS 4-21055 and the variation to waive the 10-foot PUE with
the following conditions:
1. Total development within the proposed subdivision shall be limited to uses which
generate no more than 110 AM peak-hour trips and 157 PM peak-hour trips. Any
development generating an impact greater than that shall require a new determination
of the adequacy of transportation facilities and a new PPS.
2. The final plat of subdivision shall include right-of-way dedication of 792 square feet
along US 1 to the State Highway Administration and 914 square feet along Hartwick
Road to the City of College Park in accordance with the PPS.
3. Prioritize the following off-site bicycle and pedestrian improvements to satisfy Section
24-124.01 of the Subdivision Regulations, subject to the approval of the applicable
agency and the cost cap:
a. Install three inverted U-shaped bicycle racks at the southeast quadrant of US 1
and Hartwick Road near the existing bus stop.
b. Construct a five-foot-wide sidewalk along the northern side of Guilford Road from
US 1 to the existing sidewalk to the east within City of College Park right-of-way if
it can be provided within the BPIS cost cap.
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4. At the time of DSP, the applicant shall provide an off-site bicycle and pedestrian
facilities plan that illustrates the location, limits, specifications and details of the
pedestrian and bicycle adequacy improvements approved with PPS 4-21055,
consistent with the cost cap and Section 24-124.01 (f) of the Prince George’s County
Subdivision Regulations.
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING ("MOU"), is effective the lr__day of

__}t
_'-"a. . .t'--C.:'" . .k:---=~---'
,
2021

by and between 12300 Carroll Investors, LLC a limited

1i ability corporation existing under the laws of the State of Maryland, and its successors and
assigns ("Carroll Investors"), and Terrapin Main Street, LLC ("Terrapin"), a limited liability
corporation existing under the laws of the State of Maryland, and its successors and assigns,
referenced herein collectively as the "Developer" and the CITY OF COLLEGE PARK (the "City") a
municipal corporation of the State ofMaryland.
WHEREAS, Terrapin is the owner of certain real property located at _7313 Baltimore
Avenue, Carroll Investors is the owner of certain real property located at 4424 Hartwick Road, and
Terrapin Side Street, LLC, owns certain real property located at 7302 Yale A venue, all in College
Park,MD 20740;and
WHEREAS, Carroll Investors and Terrapin have submitted a Conceptual Site Plan (CSP)
request to rezone lots 9 and 10 on Yale Avenue in the Old Town neighborhood from R-55 to MUI.
The Developers plan a future redevelopment to include all three locations, Parcel A and Lots 9-12.
The proposed development is a mixed-use retaiVmultifamily building with approximately 160-175

units and 10,000-15,000 square feet of retail.; and
WHEREAS, although the Planning Board hearing date is scheduled for March 25, 2021,
and a future District Council hearing will be scheduled to approve the zoning request, the
preliminary plan of subdivision ("PPS") and the detailed site plan ("DSP") for the project are not
filed and not contemplated to go forward at this time; and
WHEREAS, the Developers have requested that the City recommend to the Planning
Board and District Council that the CSP be granted; and
WHEREAS, the City has agreed to make the requested recommendation, upon certain
conditions; and
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WHEREAS, the conditions that are requested by the City in return for its support for the
CSP would ordinarily be included in a Declaration of Covenants entered into at the PPS and DSP
stages of development approvals; and
WHEREAS, the parties wish to memorialize the conditions of support in this MOU until
such time as a Declaration of Covenants is agreed.
NOW, THEREFORE, in consideration of the foregoing, the mutual promises of the Parties,
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, be it understood that the Parties do hereby acknowledge and agree as follow:

1.

The recitals set forth above as well as the foregoing ''NOW, THEREFORE," are

incorporated herein as operative provisions of this Agreement.
2.

At the time of Preliminary Plan, the Developer will:
a.
Show no vehicular access to US Route 1.
b.
Show the centerline of Hartwick Road and dedicate 10-feet of right-of-way
along Hartwick Road between Parcel A and Yale Avenue to the City.
c.
Consider the inclusion of a pocket park to fulfill the Mandatory Dedication of
Parkland requirement, unless modified by the Planning Board.

3.

At the time of DSP the Developer will:
a.
Show conformance with the Development District standards of the Central US 1
Corridor Sector Plan, unless modified pursuant to Section 27-548.25(c) except
that lot coverage and parking requirements shall be met..
b.
Explore opportunities with the City to preserve two specimen trees located on
Hartwick Road and Yale Avenue.
c.
Meet all Landscaping and Tree Canopy Coverage requirements on site.
d.
Provide more details on courtyard and green roof landscaping.
e.
In return for the City support of the conceptually designed architectural
elevations provided for illustrative purposes in CSP-20002, the Developer
should:
•
Consider providing a decorative balustrade at the top floors of the
building "fingers" that front Yale Avenue.
•
Incorporate a cornice treatment into the building facades.
•
Obtain a minimum of Silver Certification in LEED or equivalent using
an alternative licensing authority.
f.
Show a minimum of 6-foot-wide sidewalks along the Hartwick Road and Yale
Avenue frontages and a minimum of 10-foot-wide sidewalks along Baltimore
Avenue. If this cannot be met within the public right-of ways, public access
easements to the City will be required.
g.
Show a cycle track along Baltimore Avenue with a minimum width of six feet
and one-foot buffer from the sidewalk.
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h.
1.

J.

k.

Show street trees behind the curb at a minimum spacing of 30 feet on center with
a 4-6-foot planter width along all property frontages.
Show pedestrian-scaled light fixtures behind the curb, generally not more than
30 feet on center along the Baltimore A venue and Hartwick Road property
frontages.
Show publicly accessible bike racks and an area reserved for micro- mobility
share parking.
If using ground transformers that are visible from a public right-of-way, screen
them with a mural or some other decorative screen.

4.

Prior to obtaining a demolition permit, the Developer will:
a.
If determined to be feasible, based on a structural analysis (to be provided by the
applicant) and the City's ability to identify and secure a suitable location, at no
cost or expense to the Developer, work with the City to attempt to relocate the
house at 4424 Hartwick Road/7300 Yale Avenue. If this is not feasible and/or
the City is unable to identify and secure a suitable location, document the house
on a Maryland Inventory of Historic Properties form to be reviewed and
approved by Historic Preservation staff. The form shall include floor plans,
representative interior, and exterior photos of the dwelling.

5.

Prior to Planning Board approval of the Preliminary Plan and/or DSP, the Developer
will execute a Declaration of Covenants Agreement with the City that includes, at a
minimum, the following provisions:
a. Prior to a demolition permit, determine the feasibility, based on a structural
analysis provided by the Applicant and based on the City's ability to identify and
secure a suitable location (at no cost or expense to the applicant), to work with the
City to relocate the house at 4424 Hartwick Road/7300 Yale Avenue.
b. Payment is lieu of taxes to City if the property becomes tax exempt.
c. Unitary management and condominium conversion requirements.
d. Acknowledgement of responsibility for maintenance of pedestrian light fixtures,
landscaping, and sidewalks.
e. Public access easements to the City of College Park for any pocket park, if
provided, and sidewalks, if needed.
f. Provision of an outdoor public art feature, which can be matched by City funds (up
to $15,000).
g. Evidence of LEED SILVER or equivalent certification.

6.

This Agreement shall be effective immediately as to Terrapin, Carroll Investors,

and the City and shall be binding on their heirs, successors and assigns subject to the terms and
conditions hereof.
7.

Neither any failure nor any delay on the part of the City, Terrapin and Carroll

Investors in exercising any right, power or remedy hereunder or under applicable law shall
operate as a waiver thereof nor shall a single or partial exercise thereof preclude any other or
further exercise thereof or the exercise of any other right, power or remedy.
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8.

This MOU shall be binding upon, and shall inure to the benefit of, the respective

transferees, successors and assigns of the parties hereto.
9.

This MOU may not be amended or modified except in writing executed by all

parties hereto, and no waiver of any provision or consent hereunder shall be effective unless
executed in writing by the waiving or consenting party. The provisions of this MOU shall be
deemed severable, so that if any provision hereof is declared invalid, all other provisions ofthis
MOU shall continue in full force and effect.
10.

This MOU shall be construed in accordance with and governed by the laws of the

State of Maryland without regard to its conflict of laws provisions.
11.

These obligations are subject to and contingent upon final approval of the

aforesaid CSP (with such approval being beyond appeal). This MOU shall be automatically
considered null and void without further action in the event that the CSP is not approved. In the
event the condition in the foregoing sentence is not satisfied then this MOU shall automatically
terminate and be of no further force or effect and neither party to this MOU shall have any further
obligation to the other with respect to this MOU
12.

This Property shall be held, conveyed, encumbered, sold, leased, rented, used,

and/or occupied subject to the terms and provisions of this MOU, which shall run with the land.
Each person accepting a deed, lease or other instrument conveying any interest in the Property
shall be bound by the terms of this MOU whether or not the same is incorporated or referred to in
such deed, lease or instrument and this MOU is hereby incorporated by reference in any deed or
other conveyance of all or any portion of each person's interest in any real property subject hereto.
13.

In the event that any provision of this MOU is in direct conflict with any provision

mandated by any government agency with jurisdiction, to the extent that the provision in this MOU
is by necessity precluded, then that provision shall be null and void, provided, however, that the
remainder of this MOU shall remain in full force andeffect.
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14.

All notices and other communications under this MOU shall be in writing and shall be

sent either by first class mail, postage prepaid, or by personal delivery, addressed to the parties as
provided below. Notice shall be deemed given on the date delivered or attempted to be delivered during
normal working hours on business days.
If to the City:

City Manager
8400 Baltimore A venue
Suite 375
College Park, MD 20740

With a copy to:

Suellen M. Ferguson, City Attorney
Council Baradel
125 West Street, Fourth Floor
Annapolis, MD 21401
Ferguson@councilbaradel.com

If to the Applicant:

Richard Greenberg
Stuart Schooler
12300 Carroll Investors, LLC &
Terrapin Main Street, LLC
4901 Fairmont Avenue, Suite 200
Bethesda, MD 20814
rgreenberg@greenhillcompanies.com

With a copy to:

Matthew C. Tedesco, Esq.
McNamee Hosea
6411 Ivy Lane, Suite 200
Greenbelt, Maryland 20770
mtedesco@mhlawyers.com

[Signature page to follow]
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IN WilNESS WHEREOF, the parties have caused these presents to be executed and
delivered.

WilNESS:

TERRAPIN MAIN STREET, LLC

ESTORS, LLC

WITNESS/ATTEST:

--....-::;;__,__::-_-_-_-_------By:_ _--25"?"

By: _ _. : . . lo. .<:__-+-- - - - - - Title: ---'/t
_._,t=>.L>
M J~
~<:_,_.,.-_ _ _ _ __

WilNESS/ATTEST:

By:

J~4t _{·, _Att~
Janeen S. Miller, CMC, City Clerk

CITY OF COLLEGE PARK

By:

~JLrfil__

illiam F. Gardin'er, Interim City Manager

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

~tlk~ B
Suellen

. Ferguson, C1ty Attorney
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22-G-88
Consideration of the
EAC proposal for a
tutoring program at
Greenbelt Middle
School
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CITY OF COLLEGE PARK, MARYLAND
REGULAR COUNCIL MEETING AGENDA ITEM
AGENDA ITEM NUMBER: 22-G-88

Prepared By: Kiaisha Barber
Meeting Date: 4/24/2022
Youth, Family and Senior Services Director
Presented By: Kiaisha Barber
Consent Agenda: No
Youth, Family and Senior Services Director
Dr. Carolyn Bernache, Education Advisory Committee Chair
Originating Department:

Youth, Family and Senior Services

Action Requested:

Consideration of 3,000 for virtual tutoring program for Greenbelt Middle
School students
OKR #9 Advocate for improving the quality of education and learning
opportunities for our residents and community's future.

Strategic Plan Objective:

The Education Advisory Committee requests consideration to provide The Every Child Project (TECP) with
$3,000 during the 2022-2023 academic year for ongoing tutoring services for at least 10 College Park
students at Greenbelt Middle School. Representatives from TECP presented to the Education Advisory
Committee on 2/28/2022.
TECP’s mission is to support equitable access to high quality academic support (specifically in
foundational/core subjects) for K-12 students across Maryland. TECP’s tutoring model provides one-on-one
virtual tutoring over Zoom in math, reading and writing, science, and social studies. Some tutors are also
able to provide tutoring in Spanish. Services are free for students. Some additional highlights include:
• Tutees can specify their specific educational needs and tutors will then select tutees they are
most qualified to teach
• Weekly tutoring times are personally tailored to the schedule of tutors and tutees
• Long-term tutor-tutee partnerships
Tutors consists of current University of Maryland, College Park students (or recent graduates!), primarily
majoring in biology and education. Tutors must complete the following steps before onboarding:
•
Online tutor training covering best practices for tutoring
•
Complete an interview with one of our exec members
•
Attend an Identifying and Reporting Child Abuse online training, hosted by the PG County
Department of Social Services
The proposed budget would include background checks for tutors, estimated at $300 for 5 tutors.
Additionally, $200 would be provided for supplies, and tutors would be provided a $250 stipend for each
semester. The total project budget of $3,000 would be included in the monies already budgeted for
Education Advisory Initiatives in FY23.
TECP has identified 5 tutors who would be assigned to students from Greenbelt Middle School if this
partnership is approved. TECP has expressed a desire for middle school students and Greenbelt Middle
School, a recipient of the City’s $8,000 Public School Education Grant, has the highest number of College
Park middle school students (201 for the 21-22 school year). Parents and teachers would be provided with
an opportunity to provide information at the onset, during and at the conclusion of tutoring services.
Fiscal Impact:
$3,000 which is budgeted in the FY 2023 Mayor and Council budget
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Council Options:
1. Approve the recommendation of the EAC and approve $3,000 for TECP partnership during 22-23 school
year.
2. Modify the recommendation of the EAC TECP partnership during 22-23 school year.
3. Deny the recommendation and do not a approve TECP partnership during 22-23 school year.
Staff Recommendation:
Approval of a TECP (The Every Child Project) partnership during 22-23 school year for College Park
students at Greenbelt Middle School
Recommended Motion:
I move that the City Council approve a partnership with The Every Child Project (TECP) during the 20222023 school year to provide virtual tutoring to a minimum of 10 Greenbelt Middle School students.
Attachments:
None.
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22-G-90
Consideration of a
Consulting
Agreement with
Vision 33 for on-call
support for Accela
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CITY OF COLLEGE PARK, MARYLAND
REGULAR MEETING AGENDA ITEM
AGENDA ITEM: 22-G-90_
Prepared By: Bill Gardiner
Assistant City Manager

Meeting Date: 05/24/2021

Presented By: Bill Gardiner
Proposed Consent: No
Bob Ryan, Director of Public Services
Originating Department: Administration and Public Services
Action Requested: Authorize approval of agreements with Vision33 for configuration services and support for
the City’s Accela software modules and for an on call contract.
Strategic Plan Objective: OKR#1
Innovate and improve City services to enhance quality, value, and accessibility for all our residents.
Background/Justification:
Vision33 has been the City’s implementation consultant for the Accela project, and the City has contracted
with the firm for work beyond the scope of the initial implementation. Staff is working toward a “Go Live, Go
Public” July 1, 2022 deadline, and requires additional assistance from Vision33. Due to the anticipated total
amount ($63,000) of the work the City will request between now and the end of December 2022, Council
authorization is required. The City has worked directly with this authorized Accela services provider and
staff have been satisfied with the vendor’s performance.
Department of Public Services staff have been working with Vision33 staff to confirm workflow processes
and identify changes that will improve the efficiency of the Accela configuration to better address the City’s
specific processes. Staff requests funding for a Business Analysis to provide 160 +/- hours of work through
July 22, 2022 (see attached Business Analysis agreement), plus 40 hours with the Department of Public
Works staff at a cost of $33,000. The Vision 33 Business Analyst has worked with the City on this project
and will provide approximately 20 hours per week of assistance. The Business Analyst work is billed
monthly.
Additionally, staff requests authorization to pay for up to 200 hours for technical assistance at an hourly rate
of $150. These services are authorized via a “Bank of Hours” agreement and the current proposal is for 80
hours. The technical assistance involves developing and testing more complicated configurations that have
been identified as desired by staff and feasible by the Business Analyst. The technical assistance hours are
billed only after the work has been specifically authorized. When the hours are exhausted, the City would
sign another agreement. All work is performed remotely.
Staff may need to adjust the hours for these different services and therefore requests authorization to pay
Vision33 up to $63,000 for the work described above. Staff anticipates the technical assistance hours will
last through the end of December 2022. It is expected that on-going assistance—but fewer hours--from
Vision33 will be required in 2023. As a result, this Agreement also contemplates on call task orders. The
task orders will continue to require Mayor and Council approval if exceeding $30,000.
Fiscal Impact:
The City has funds budgeted in FY22 and proposed in FY23 for this consulting work.
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Council Options:
1. Authorize the City Manager or designee to enter into an agreement in substantially the form attached
with Vision33 for the services referenced above.
2. Authorize the City Manager or designee to enter into a different contract.
3. Request additional information from staff regarding the work or vendor.
Staff Recommendation:
Option #1
Recommended Motion:
I move to authorize the City Manager or his designee to enter into an agreement in substantially the form
attached with Vision33 for Accela software configuration, support and technical services from May through
December 2022 in a total amount not to exceed $63,000.
Attachments:
1. Vision33 Bank of Hours Proposal
2. Vision33 Business Analysis Proposal
3. Proposed contract

2
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Vision33 eGovernment
Bank of Hours Agreement
City of College Park, MD

May 10, 2022

Presented by:
Vision33 Inc.
7545 Irvine Centre
Drive, Suite 200
Irvine, CA 92618
www.vision33.com
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Vision33 eGovernment
Digital Government Solutions & Services
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Digital Government Solutions & Services

Company Background
Vision33 is a leading Information Technology (IT) professional services firm and long-term technology integration
partner to mid-sized and large enterprise clientele, with offices from coast to coast. Vision33 employs over fourhundred and fifty (450+) multidisciplinary IT professionals including over one hundred (100+) consultants with
government experience servicing customers around the Globe.
As a leading IT Professional Services provider for government agencies our mission is to provide clients with
solutions that enable efficiency, collaboration, transparency, and security. Collaboration with customers takes
place on a strategic level; delivering an approach that can support the changing needs of your government.

Vision33 Global Office Locations.

Vision33’s eGovernment team delivers the right approach, expertise, and people to empower our clients to be
successful with technology. We are experts in the techniques and methodologies that are of most value to you.
The value of our consulting services lies in our ability to not only provide highly qualified, experienced individuals,
but to also deliver the full support of a professional consulting organization with a vested interest in the long-term
success of our clients.
“At Vision33, our focus is delivering on the promise of technology, ensuring our government clients maximize the value of
their IT investments by achieving the desired outcomes for their citizens and employees”
- Gerard Duggan, VP eGovernment & Enterprise

We understand the positive and powerful impact that technology can have on an organization when information
technology works in perfect synchronization with business processes and supports strategic vision. With a
pragmatic and flexible approach, we have successfully implemented over 2,400 technology solutions for customers
across North America over the last several years and currently provide support and maintenance for 1,600 active
clients.

Page 3 of 9
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Government Experience
By becoming digitally empowered, governments will be enabled to adopt the technologies of tomorrow, which
will allow for more agile, cost-effective government services that citizens demand as well as access to quality
information and tools to allow for more informed, confident decision-making.
Our consultants working within public sector agencies have a deep understanding of the public sector environment
and project lifecycle. Based on our collective experience implementing technology, we have become experts in
best practices and processes when it comes to Community Development, Business & Occupational Licensing,
Environmental Health and Operations Management.
Implementing technology solutions has long been the hallmark of Vision33’s competitive offering. We know how
to deliver enterprise IT to governments. We have been consulting, developing, and implementing technology
solutions for the public sector for over twenty-five (25+) years, engaging with and providing valuable services to
such government customers as State of Michigan, State of Ohio, City of Seattle, City of Milwaukee, City of
Vancouver, City of Portland, Fresno County, Orange County, Town of Brookline and many more.

Page 4 of 9

101

Digital Government Solutions & Services

Your IT Professional Services Partner
Vision33 works in partnership to understand client business needs. As a dedicated IT professional services vendor,
collaboration with customers takes place on a strategic level; delivering an approach that can support the changing
needs of your agency.
Vision33 engages clients in long-term partnerships to maximize the
delivery approach and increase value to the company. Understanding
the dynamism of your organizational environment and industry
makes Vision33 the first point of contact for IT leadership and
support. Delivering customer service and anticipating customer
needs are integral to forming long-lasting relationships.
The value of Vision33’s consulting services lies in the ability to not
only provide qualified and competent individuals but to provide the
full support of a professional consulting organization with a vested
interest in the long-term success of its clients by being experts in the
technologies and methodologies that are most value to you.
Vision33 delivers an approach that can support the
changing needs of your business.

Page 5 of 9
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Bank of Hours
To maximize the benefit of an investment in the Accela Civic Platform, you need a partner capable of providing
proven and comprehensive Accela services & support. Vision33 strives to deliver a service beyond that of the
competition by offering customers robust and tailorable software support services.
This proposal includes 80 hours, at an hourly rate of $150 USD. The cost of the bank of hours totals $12,000 USD
to be billed monthly on a Time and Materials basis. Customer has ability to extend and add blocks of support
hours upon a formal request.
Approval via signature will act as a Work Authorization for Vision33 to perform effort in accordance with this
agreement.

Software Support Services
General Description and
Process for Requesting and
Performing Services

Support services for issues that may arise with the Customer and its existing
installation of the Accela Civic Platform.
The services will be performed remotely, unless specifically requested otherwise by
Customer, at which time travel costs will be discussed and approved by Customer
prior to commencement of the applicable services. Should travel be required,
Customer will reimburse Vision33 for all pre-approved travel, lodging and other
related expenses incurred by Vision33 or its personnel and subcontractors in
connection with performance of any Software Support Services at Customer’s site.
At Customer’s request, Vision33 will provide Customer with receipts and other
reasonable supporting documentation for such expenses. Five (5) business days’
cancellation notice is required for any scheduled Software Support Services that
are to be performed at Customer’s site. Otherwise, the scheduled time and related
expenses will be billed to Customer.
The lead time required to be onsite and/or manage any issues will be discussed
with Customer on an ongoing basis.
Vision33 uses Zendesk for all support requests. Support tickets are initiated by
emailing our Vision33 Accela Support Team at the following email address:
AccelaSupport@Vision33.com
All support requests must be submitted via Customer’s Director of IT (or other
assigned resource approved by Customer) using the above e-mail address. An
automatic response with a ticket number will be provided by Vision33 within 24
hours after receipt of the email. This will allow for accurate tracking and
monitoring of all requests. Your Vision33 Accela Support team member will review
the request and provide initial feedback of estimated time to resolve. Any task that
Page 6 of 9
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is estimated to be beyond 10 hours to complete must be quoted by Vision33 and
approved by Customer in order to proceed.
Customer agrees that remote access to Customer’s Accela environment will be
required for Vision33 to investigate and address specific tasks.
When deployed at Customer’s site, the engaged Vision33 Accela Support
Consultant will comply with Customer’s daily work hours, statutory holidays, and all
applicable human resources and corporate policies.
Detailed Work Scope

•

Technical Assistance
o Assistance with and updates to current and/or development of
new customized reports.
o Troubleshooting and updating existing configuration for the back
office Accela Automation and public facing Citizen Portal.
o Analysis, testing, client testing support, and client training on
technical updates above.
o Assistance with and/or development and execution of additional
historic data migration.
o Assistance with and/or development and execution of quarterly
post- production Address, Parcel, Owner (APO) data uploads.
o Assistance with and/or development and execution of additional
post- production licensed professional data uploads.

•

Functional Updates
o Implementation and configuration of additional Accela Automation
features, i.e.: adding additional modules, departments, and record
types.
o Configuring additional Accela Automation users, user groups and
their associated permission levels.
o Project management, analysis, testing, client testing support, and
client training on features, setup, and use of additional functions.

•

General Support
o General consulting on Accela setup, use, and functionality.
o User training on Accela setup, use, and functionality.

Page 7 of 9
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Excluded Services

For the avoidance of doubt, the Software Support Services do not include any of the
following:
•
•

•

•

Network, security, and infrastructure setup and support.
Investigation, analysis, and resolution of issues related to:
o Accela Civic Platform software bugs & defects;
o Accela Civic Platform software updates;
o Accela Civic Platform cloud hosted environment issues; or
o Customer’s GIS layers and associated data configuration.
“Cleaning” of data provided by Customer in data migration templates. Data
cleaning and validation should be performed directly by Customer for data
integrity and correctness reasons.
Checking the business correctness of Customer’s data except for
determining if it is valid for import into Accela Civic Platform. For this
purpose, Vision33 will import data provided by Customer if it passes Accela
import tool validation.

Vision33

Customer

Signature
Name
Title
Phone
E-mail
Date

Gerard Duggan
Vice President
949-420-3300
Gerard.Duggan@Vision33.com

Bill Gardiner
Assistant City Manager

240.487.3501
bgardiner@collegeparkmd.gov
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Contact Information
Patrick Dempsey
Sales Consultant
Vision33 Inc.
709-800-8555
patrick.dempsey@vision33.com
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City of College Park, Maryland
Business Analysis

May 10, 2022

Presented by:
Vision33 Inc.
7545 Irvine Centre Drive, Suite 200
Irvine, CA 92618
www.vision33.com

Contact:
Patrick Dempsey
phone: (709) 800-8555
email: Patrick.dempsey@Vision33.com
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VISION33 STATEMENT OF CONFIDENTIALITY AND EXCEPTIONS
The contents of this document shall remain the confidential property of Vision33 and may not be
communicated to any other party without the prior written approval of Vision33. This document must not
be reproduced in whole or in part. It must not be used other than for evaluation purposes only, except with
the prior written consent of Vision33 and then only on condition that Vision33’s and any other copyright
notices are included in such reproduction. No information as to the contents or subject matter of this
proposal or any part shall be given or communicated to any third party without the prior written consent
of Vision33.

Vision33 Enterprise Solutions and
Services
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College Park, MD
Professional Services

1.0 Introduction
Vision33 appreciates the opportunity to provide Professional Services for the City of College Park,
Maryland (hereinafter the City).
Vision33 works in collaboration with customers to navigate through complexities of the current digital
landscape. Our goal is to help alleviate inefficiencies the City is currently experiencing and increase
productivity through our expertise in similar projects.
It is understood that the City would like assistance in utilizing the Accela environment to greater align
with its potential. To accomplish this, Vision33 will provide the following services.

2.0 Business Analysis
Vision33 will dedicate one Business Analyst to the City at 50% for a period of eight (8) weeks. This equates
to 160 hours, or 20 hours per week for 8 weeks.
The Business Analyst will complete tasks at the direction of City staff. Staff will review issues, training
requests, and enhancements with the Business Analyst. The Business Analyst will resolve issues in the
Accela platform and provide testing support to City staff. Changes will be made in the SUPP environment
and promoted to PROD upon approval by City staff.
The Business Analyst will provide a weekly status report to City management.
If an issue requires a high level of technical expertise, the Business Analyst will engage Vision33 technical
resources. Examples of these services include changes to Crystal Reports or new scripts. Technical
services will be completed under the existing Vision33 consulting queue agreement.
Vision33 Business Analysis services do not include updates to CRM. However, changes to the Accela
platform to support CRM changes are in scope.

3.0 Extension
The City has ability to extend this agreement upon a formal request. Vision33 will requires at least two
weeks’ notice to secure the appropriate resource.

4.0 Price
Since a dedicated resource will be supplied to the City, Vision33 will invoice College Park 20 hours per
week for the duration of this engagement. Invoices will be sent at the end of each month.
All services are to be delivered remotely.
Vision33 Enterprise Solutions and
Services
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College Park, MD
Professional Services

Task

Hours

Rate (USD)

Price

160

$165.00

$26,400

Business Analysis services
20 hours per week for 8 weeks
Total

$26,400

5.0 Signature
City of College Park

Vision33

Name

Bill Gardiner

Allison Locke

Title

Assistant City Manager

Director, Professional Services eGov

Phone

240.487.3501

949.420.3300

Email

bgardiner@collegeparkmd.gov

allison.locke@vision33.com

Signature

Date

Vision33 Enterprise Solutions and
Services
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CITY OF COLLEGE PARK
CONSULTANT AGREEMENT
THIS AGREEMENT is effective the ______ day of ______________, 2022
(“Effective Date”) by and between the City of College Park, (hereinafter referred to as
the "City") and Vision 33 Inc. a corporation located at 7545 Irvine Centre Drive, Suite
200, Irvine, CA, 92618 (hereinafter referred to as "Consultant").
WHEREAS, the City wishes to provide for configuration services and technical
support in the implementation of the Accela modules during calendar year 2022; and
WHEREAS, the City desires to provide for the same or similar services from the
Consultant on an as requested, task order, basis; and
WHEREAS, the Consultant is willing to provide said services.
NOW THEREFORE, the parties hereto agree as follows:
I. SCOPE OF WORK
The City hereby engages Consultant as an independent contractor and not as an agent or
employee of the City. The work required of the Consultant (“Services”) will be performed
in coordination with the City and the City’s IT Supervisor who will supervise and inspect
the work. The Consultant will utilize the Accela Best Practice Template (BPT)
Configuration Implementation Methodology in its provision of Services and to meet the
City’s functionality, timing and cost requirements. The scope of work is more particularly
set out in Exhibit A, Bank of Work Proposal dated May 10, 2022 and Exhibit B, Business
Analysis Proposal dated May 10, 2022, which are attached hereto and incorporated herein
by reference.
Additional on call services shall be described in a per task scope of work (“Task Order
Services”) approved by the City pursuant to its procurement procedures, describing the
Services and a not to exceed cost therefor.
II. CONTRACT TERM/DATES OF WORK
The Consultant shall provide the Services as described in Exhibits A and B beginning
June 1, 2022 and ending December 31, 2022. The term authorized for additional on-call
Task Order Services shall be three years from the Effective Date.
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III. CONTRACT PRICE
The price to be paid by the Consultant to provide the Services is not to exceed $63,000.00,
as more particularly set out in attached Exhibits A and B. Invoices for payment of
Services must be accompanied by any other documentation required by the City.
Invoices will be paid after approval by the City Finance Officer. Except as otherwise
noted herein, in no event shall the amount billed by the Consultant exceed that amount
attributed to the work completed as of the date of the bill.
Additional Task Order Services related to this Agreement shall be provided by the
Consultant on an as-needed basis as directed by the City in writing in a task order.
The not to exceed contract price for each project or task shall be included in a City approved
per task scope of work. The parties recognize that a specific project may require the
Consultant to retain sub-contractor services. Fees for sub-contractor services must be preapproved by the City.
All out of pocket expenses by the Consultant, such as postage, reproduction, diagrams,
photographs, blueprinting, courier service, etc. are included in the hourly billable rate.
The City shall pay the Consultant for approved tasks on a monthly basis subject to receipt
and approval of an invoice by the City’s Finance Officer.
IV. STATUS OF CONSULTANT
The Consultant shall perform the services described herein as an independent contractor
and not as an employee of the City.
V. INSURANCE AND INDEMNIFICATION
Consultant will purchase and maintain during the entire term of this Agreement,
comprehensive general liability insurance, and workers’ compensation insurance with limits
of not less than those set forth below. On each policy, Consultant will name the City of
College Park as an additional insured and shall provide an additional insured endorsement
for all policies with the exception of the Workers Compensation and Professional Errors and
Omissions Insurance.
Comprehensive General Liability Insurance
(1) Personal injury liability insurance with a limit of $1,000,000 each
occurrence/aggregate;
(2) Property damage liability insurance with limits of $500,000.00 each
occurrence/aggregate.
All insurance shall include completed operations and contractual liability
coverage.
Professional Errors and Omissions Insurance. The Consultant shall
maintain a policy with limits of not less than $1,000,000 each
occurrence/aggregate, to include cyber liability/data breach coverage.
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Automobile Liability Coverage Automobile fleet insurance $1,000,000.00
for each occurrence/ aggregate; property damage - $500,000.00 for each
occurrence/aggregate.)
Workers’ Compensation Insurance. Consultant shall comply with the
requirements and benefits established by the State of Maryland for the
provision of Workers’ Compensation insurance.
Copies of the certificates of insurance and additional insured endorsements for all required
coverage shall be furnished to the City prior to beginning work. The City shall receive 30
days prior notice of any amendment, reduction or elimination of the insurance coverage
required herein. Coverage will be primary and noncontributory with any other insurance
and self-insurance.
Provision of any insurance required herein does not relieve Consultant of any of the
responsibilities or obligations assumed by the Consultant in the contract awarded, or for
which the Consultant may be liable by law or otherwise. Provision of such insurance is not
intended in any way to waive the City’s immunities or any damage limits applicable to
municipal government as provided by law.
VI. INDEMNIFICATION.
The Consultant shall indemnify and save harmless the City, its officers, officials,
employees and agents, from all suits, actions and damages or costs of every kind and
description, including attorneys fees, arising directly or indirectly out of the performance
of this Agreement, whether caused by the negligent or intentional act or omission on the
part of the Consultant, its agents, servants, employees and subcontractors.
VII. CONTRACT DOCUMENTS.
This Agreement and the following enumerated documents, which are incorporated by
reference as if fully set forth herein, form the contract and are termed the Contract
Documents:
Exhibit A Bank of Hours Agreement dated May 10, 2022
Exhibit B Business Analysis dated May 10, 2022
Required affidavits and certifications
VIII. LICENSES, APPLICABLE LAWS
The Consultant will be responsible for obtaining any and all licenses pertaining to
performance of its work under the contract. All services and materials provided by the
Consultant shall conform to all applicable laws and regulations.
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IX. TERMINATION FOR DEFAULT
Failure of the Consultant to deliver work, supplies, materials, or services in a timely
manner, to correct defective work or materials, to act in good faith, or to carry out the
work in accordance with contract documents shall constitute a breach of contract. In
such event, the City may give notice to the Consultant to cease work until the cause for
such order has been eliminated. Should the Consultant fail to correct such default within
five business days after receipt of notification, the City may terminate any such contract.
This provision shall not limit the City in exercising any other rights or remedies it may
have. Except for the obligation to make payments hereunder, neither party shall be in
default for its failure to perform or delay in performance caused by events beyond its
reasonable control, including, but not limited to, strikes, riots, imposition of laws or
governmental orders, fires, acts of God, and inability to obtain equipment, and the
affected party shall be excused from performance during the occurrence of such events;
X. TERMINATION FOR CONVENIENCE
The performance of work or delivery of services may be terminated in whole or in part at
any time upon five business days written notice when the City determines that such
termination is in its best interest. The City will be liable only for labor, materials, goods
and services furnished prior to the effective date of such termination and after notice to
proceed.
XI. NOTICES
All notices shall be sufficient if delivered in person or sent by certified mail to the parties
at the following addresses:
To the City:
Kenneth A. Young
City Manager
City of College Park
4500 Knox Road
College Park, MD 20740
To the Consultant:
Tara McCullough
Vision33 Inc.
7545 Irvine Centre Drive
Suite 200
Irvine, CA 92618

XII. ERRORS IN SPECIFICATIONS
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The Consultant shall take no advantage of any error or omission in the specifications.
The City shall make such corrections and interpretations as may be deemed necessary
and that decision shall be final.
XIII. GOVERNING LAW
This Agreement is executed in the State of Maryland and shall be governed by Maryland
law, excluding its conflict of law rules, as if this Agreement were made and to be performed
entirely within the State of Maryland. The Consultant, by executing this Agreement,
consents to the jurisdiction of the Maryland state courts with respect to any dispute
arising out of this contract. A party’s remedies hereunder are not exclusive and are in
addition to any other remedies at law or equity. A party shall not be deemed to waive
any remedy available to it or any right under this Agreement, at law or in equity, by
virtue of any act or forbearance in enforcing such rights or remedies.
XIV. INTERPRETATION
Any questions concerning conditions and specifications shall be directed in writing to the
City IT Supervisor. No interpretation shall be considered binding unless provided in
writing by the IT Supervisor. By execution of this Agreement, the Consultant certifies
that it understands the terms and specifications.
XV. ATTORNEYS' FEES AND COSTS
The prevailing party shall be entitled to attorney's fees and costs incurred in any actions
or claims brought to enforce this Agreement and/or for any breach or failure by a party to
fulfill any term, covenant or provision of this Agreement, or for damages thereunder, as
awarded by a court of competent jurisdiction.
XVI. SUCCESSORS AND ASSIGNS
This Agreement shall inure to the benefit of and be binding upon the successors and
assigns of the parties hereto. In any event, neither party may assign any right or
obligation under this Agreement without the other party's express written consent which
may be withheld in the party’s sole discretion.
XVII. SEVERABILITY
If any term or provision of this Agreement shall be held invalid or unenforceable to any
extent, the remainder of this Agreement shall not be affected thereby, and each term and
provision of this Agreement shall be enforced to the fullest extent permitted by law.
XVIII. OTHER PAYMENTS; EXPENSES; TAXES.
The City will not be responsible for any cost or expenses of operation of any kind associated
with Consultant’s provision of services pursuant to this Agreement, except as set out herein.
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Consultant shall be entitled to no fees, bonuses, contingent payments, or any other amount
in connection with the services to be rendered hereunder except as set out herein. The
parties hereto further agree that the City shall have no obligation to reimburse, pay directly
or otherwise satisfy any expenses of the Consultant in connection with the performance of
his obligations under this Agreement.
It is expressly understood and acknowledged by the parties hereto that the fees payable
hereunder shall be paid in the gross amount, without reduction for any Federal or State
withholding or other payroll taxes, or any other governmental taxes or charges. The parties
hereto further recognize that Consultant, as an independent Consultant of the City, is
responsible for directly assuming and remitting any applicable Federal or State withholding
taxes, estimated tax payments, Social Security payments, unemployment compensation
payments, and any other fees, taxes, and expenses whatsoever. In the event that Consultant
is deemed not to be an independent Consultant by any local, state or federal governmental
agency, Consultant agrees to indemnify and hold harmless the City for any and all fees,
costs and expenses, including, but not limited to, attorneys’ fees incurred thereby.
XIX. ENTIRE AGREEMENT
This Agreement, including all Contract Documents, constitutes the entire understanding
between the parties. No modification or addition to this Agreement shall have any effect
unless made in writing and signed by both parties hereto. If any provision of this
Agreement is declared invalid or unenforceable, then such provision shall be severed
from and shall not affect the remainder of this Agreement; however, the parties shall
amend this Agreement to give effect, to the maximum extent allowed, to the intent and
meaning of the severed provision.
XX. NON-DISCRIMINATION.
A.
The City of College Park is an Equal Opportunity Employer.
Discrimination based on race, religion, sex, age, ethnicity, ancestry or national origin,
physical or mental disability, color, marital status, sexual orientation, gender identity,
genetic information, political affiliation or any other factors not related to the ability to
perform the work is expressly prohibited.
B.
The Consultant certifies that it does not discriminate on the basis of race,
religion, sex, age, ethnicity, ancestry or national origin, physical or mental disability,
color, marital status, sexual orientation, gender identity, genetic information, political
affiliation or any other factors not related to the ability to perform the work.
C.
Discrimination based on race, religion, sex, age, ethnicity, ancestry or
national origin, physical or mental disability, color, marital status, sexual orientation,
gender identity, genetic information, political affiliation or any other factors shall
constitute a material breach of this Agreement.
XXI.

EQUAL BENEFITS.
A. Consultant must comply with the applicable provisions of § 69-6 of the
City Code. The Consultant shall provide the City Manager, or his designee, access to its
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records for the purpose of audits and/or investigations to ascertain compliance with these
provisions.
B. Upon request, the Consultant shall provide evidence of compliance
with the provisions of § 69-6 of the City Code upon each new bid, contract renewal, or
when the City Manager has received a complaint or has reason to believe the Consultant
may not be in compliance with the provisions of this section.
C. The failure of the Consultant to comply with § 69-6 of the City Code
will be deemed to be a material breach of the covered contract.
XXII. SUBCONTRACTING.
The Consultant may not subcontract any work required under this Agreement without the
consent of the City. If the Consultant wishes to subcontract any of the said work, it must
provide subcontractor names, addresses, and telephone numbers and a description of the
work to be subcontracted. The Consultant is not relieved of primary responsibility for full
and complete performance of any work delegated to the subcontractor. There shall be no
contractual relationship between the City and the subcontractor.
XXIII. CONFIDENTIALITY.
The City may disclose Consultant’s information to the extent required by the Maryland
Public Information Act (“MPIA”) or other applicable law. Consultant shall mark any
information that it wishes to remain “confidential” or “proprietary” before providing the
information to the City. In the event that, pursuant to the MPIA or other process, the City
receives a request for information that has been so marked by Consultant, and the City
agrees that the information may be exempt from disclosure under Maryland law, then the
City will not disclose the information and will notify the Consultant of the request.
Consultant shall bear the costs of asserting any right to non-disclosure of its information.
This Contract is not a confidential document.
The Consultant shall keep confidential all information provided by the City, or to which
the Consultant has access as part of the provision of services under this Contract.
XXIV. PATENTS, COPYRIGHTS AND ROYALTIES.
Whenever any article, material, appliance, process composition, means or things called
for by these specifications is covered by Letter of Patent, copyright or license, the
Consultant must secure, before using or employing such materials, the assent in writing
of the owner or licensee of such letters of patent, copyright or license, and file the same
with the City. The Consultant will defend, at its own expense, and will pay the cost and
damages awarded in any action brought against the City based on any allegation that the
items provided by the Consultant infringe on a patent, copyright, license or trade secret.
In the event that an injunction shall be obtained against the City’s use of items by reason
of infringement of any patent, copyright, license or trade secret, the Consultant will, at its
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expense, procure for the City the right to continue using the items, replace or modify the
same so that it becomes non-infringing.
XXV. OWNERSHIP.
At all times, the City retains ownership of City data.

IN WITNESS WHEREOF, we have hereunto set our hands and seals.
.

WITNESS:

CITY OF COLLEGE PARK

_________________________________
Janeen S. Miller, CMC, City Clerk

By: ______________________________
Kenneth A. Young, City Manager

WITNESS:
VISION 33 INC.

____________________________

By:______________________________
Name:
Title: P

Approved as to form and legal sufficiency
________________________________
Suellen M. Ferguson,
Attorney for the City of College Park
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