[bookmark: _GoBack]Charter Review Commission 
Monday February 11, 2019
Council Chambers
Following the Public Forum, time permitting
Agenda

I. Introductions 
II. Review and approve January 7th meeting minutes
III. Elect a Vice Chairperson 
IV. Discuss concerns that were vocalized by residents at first public forum
a. Discuss the merit of the concerns as pros or cons in regards to the charge presented to the commission
V. Propose a plan for completing first draft of report 
VI. Review/Discussion of documents circulated to the commission after the last meeting
VII. Review online platform for public comments
VIII. New business
IX. Discuss the second forum
a. Purpose/Strategy 
b. Location
c. Date
X. Date for next meeting
a. Proposed agenda items for next meeting
XI. Adjourn 
