City of College Park
Virtual Meeting Instructions

This will be a Zoom virtual meeting. The link is:
https://zoom.us/j/92398574069?pwd=MlU3dFB3OG9TZnBQT242R1lsK3RNQT09
Zoom Webinar ID: 923 9857 4069
Zoom Webinar Password: CPjoinMCM

A few minutes before the meeting begins
1.

To join the meeting by computer or mobile device:
• Click on the Zoom link above
• If this is the first time you have joined a Zoom meeting and you do not get the prompt to
“Open Zoom Meetings”, you will need to click the download & run Zoom link on the page
you were taken to. Clicking the link will allow you to install the Zoom app on your device.
• If you get the prompt to “Open Zoom Meetings”, click it to join the webinar.

2.

To join the meeting by telephone:
• Dial 301-715-8592
• Enter Meeting ID: 923 9857 4069, then press #
• There is no Participant ID. Just press #
• Enter Meeting Password: 419048, then press #

As an Attendee
Joining a College Park Zoom webinar as an attendee will allow you to watch and listen to the
webinar. Attendees can also use the Raise Hand button when the meeting is open for public
comment. If the Host unmutes an attendee, that attendee will be able to speak to the webinar
until they are muted again.
As an attendee, you will not have access to any other functions.

On the next screen, enter your email address and name, then click the “Join Webinar” button.
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Uncheck the box next to “Remember my name for future meetings” if you do not want to
automatically join subsequent Zoom meetings using the same information.

If the webinar is in the pre-meeting “Practice” mode and has not started to broadcast, you will
get the following screen.

Once the webinar starts broadcasting, you will be taken into the webinar (see the next
screenshot below.)
Note the “Raise Hand” Control in the lower part of the Zoom window.
If the controls are not showing, hover your mouse pointer over the Zoom window and the
controls will immediately appear.
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When the webinar is opened for public comment, you can click the “Raise Hand” control so that
the Host will know that you would like to speak.

When it’s your turn to speak, you will be called upon to speak and you will get the following
prompt:

Click the Unmute button to speak to the webinar and all the participants will be able to hear you.
While you are granted the option to speak, notice the microphone control that will appear at the
lower-left corner of your Zoom window. Clicking that control will allow you to unmute and mute
yourself.

After the Host has stopped the option to speak, the microphone control will disappear and you
will not be able to speak to the webinar.
3
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Guidelines and Best Practices for participation
1. Please keep yourself on “mute” to eliminate background noise.
2. A high-speed, wired internet connection will provide the best results.
3. We recommend that you close other applications on your device to preserve bandwidth.
4. If you will be speaking, we suggest using a headset with microphone for best results.
5. For public comment portions of the meeting, please unmute yourself when prompted by the
Mayor, and remember to re-mute yourself when you are finished. Please eliminate as much
background noise as possible when you are speaking.
6. Please state your name and whether you are a College Park resident when you begin your
testimony. Speakers are given 3 minutes.
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TUESDAY, JANUARY 19, 2021
CITY OF COLLEGE PARK
*VIRTUAL MEETING*
Please check meeting notice and City calendar for participant information
WORKSESSION AGENDA
7:30 P.M.
COLLEGE PARK MISSION STATEMENT
The City Of College Park Provides Open And Effective Governance And Excellent Services
That Enhance The Quality Of Life In Our Community.

Time

Item

Staff/Council

Call To Order

7:30

City Manager’s Report
Amendments To And Approval Of The Agenda
Teresa Way-Pezzuti,
Director of Human
Resources

7:40

1

Review and possible approval of City Manager recruitment
package (Possible Special Session) (15)

7:55

2

FY 2022 Budget Guidance and annual review of Homestead
Tax Credit Rate (currently at 0% - must certify by March 25
to change rate) (10)

Gary Fields,
Director of Finance

8:05

3

Consideration of a request by Tempo (the northgate Gilbane
project) for an amendment to the City Code for the City
Revitalization Tax Credit (30)

Bridgette Johnson,
Economic
Development Manager

8:35

4

Consideration of a request for waiver of school facilities
surcharge for The Hub student housing development (20)

Terry Schum,
Director of Planning

8:55

5

Presentation/Discussion on the 2021-2025 Strategic Plan Jeff Parks and Jessica Brown (40)

Bill Gardiner, Interim
City Manager and
Performance
Breakthroughs, Inc.

9:35

6

Review of legislation (there is a possibility of a Special
Session to consider time-sensitive matters) (10)

1

Mayor and Council
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9:45

7

Agenda items for January 28 Four Cities Meeting hosted by
College Park

Mayor and Council

9:50

8

Requests for/Status of Future Agenda Items

Mayor and Council

9:55

9

Mayor and Councilmember Comments

Mayor and Council

10:00

10

City Manager's Comments

10:05

11

Adjourn

Bill Gardiner,
Interim City Manager

Mayor and Council

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact the
City Clerk’s Office and describe the assistance that is necessary.
This agenda is subject to change. Agenda times are estimates only. For the most current information,
please contact the City Clerk at 240-487-3501.
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1. Review and possible
approval of City Manager
recruitment package
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM

Prepared By: Teresa Way-Pezzuti,
Director of Human Resources
Presented By: Anne Lewis
Director, Baker Tilly

Meeting Date: January 19, 2021

Proposed Consent Agenda: No

Originating Department:

Human Resources

Action Requested:

Review and approve the Recruitment Brochure and timeline for the City
Manager position.

Strategic Plan Goal:

Excellent Services

Background/Justification:
Baker Tilly was awarded the Executive Search contract in December 2020 after an RFP process. The
Recruitment Brochure and timeline are part of the consultant’s responsibilities.
Baker Tilly consulted with Council, staff, and some residents to develop the attached Recruitment Brochure.
The final brochure will be widely shared to attract the best pool of applicants for the position.
Fiscal Impact:
No additional fees - Included in the award of the contract
Council Options:
1. Review and authorize the Recruitment Brochure as presented.
2. Review and authorize the brochure with modifications.
3. Request additional information or significant changes / redesign and to review a new draft at a future
meeting.
Staff Recommendation:
Option #1
Recommended Motion:
I move that the City approve the Recruitment Brochure and the timeline for the City Manager recruitment.
Attachments:
Recruitment Brochure
Timeline
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CITY MANAGER

COLLEGE PARK, MARYLAND
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Search services provided by Baker Tilly Public Sector Executive Recruitment

The Community
The City of College Park, Maryland (pop. 32,275) is
one of the largest cities in Prince George’s County.
Located approximately 7 miles northeast of
Washington D.C., the City of College Park is a
vibrant and prosperous town, and has established
collaborative relationships with residents, the
University of Maryland, businesses, non-profit
sector, and other governments that benefit the
entire community. College Park residents and
commuters have easy access to D.C. via the
regional subway. The City is known for distinctive
and connected neighborhoods, thriving
commercial districts, cultural amenities, attractive
green space and streetscapes, convenient
transportation systems, and a strong sense of
community pride and engagement.

City Vision
College Park is a vibrant forward-thinking City with
a welcoming community that celebrates our history

and diversity and strives for innovation,
connectivity, and sustainability.

The City of College Park’s five square miles of land
area is vibrant and a great place to live and work. It
is focused on downtown redevelopment and the
new City Hall is nearing completion. The University
of Maryland’s flagship campus provides excellent
access to educational opportunities, sporting
events, and cultural activities on campus. The City
is also home to the National Archives II, the Tennis
Center at College Park which houses the Junior
Tennis Champion Center, and the world’s oldest
continually operated airfield, College Park Airport,
former training facility of the Wright Brothers.
The City has developed partnerships in order to
provide service to residents and businesses. The
City’s Contract Police program provides off-duty
Prince George’s County police officers as part-time
City employees, supplementing Prince George’s
County’s regular police services within the City.
Water and sewer services are provided by the
Washington Suburban Sanitary Commission, a bicounty agency. Primary and secondary education
is provided by the Prince George’s County Public
Schools. The coordination of planning and other
efforts occurs with other agencies including
surrounding municipalities, the Maryland-National
Capital Park and Planning Commission (MNCPPC), Prince George’s County, the Washington
Metropolitan Area Transit Authority (WMATA), the
University of Maryland, and state and federal
partners.
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The Organization
The nine-member City Council is elected by district
every two years on a non-partisan basis. The City is
divided into four districts with two Council
members elected from each district, and the Mayor
is elected at large on the same election schedule as
the City Council. The City of College Park operates
as a council-manager form of government.
Eight department directors report to the City
Manager: the Assistant City Manager, and the
directors of Finance, Human Resources, Public
Services, Planning and Community Development,
Public Works, and Youth, Family and Senior
Services. The Assistant City Manager is responsible
for the functions of the City Clerk, Information
Technology, and Communications. College Park
employs 131 FTEs.
The total General Fund proposed budget, as
originally presented in March 2020, has been
reduced by $1.85 million (from $23.32M to
$21.47M), primarily a result of providing for
financial effects from the pandemic. The Capital
Projects Fund Budget for Fiscal Year 2021 is
$18.57 million.

College Park has established values (open and
effective government, high-performing, dedicated,
and valued employees, sustainability and long-term
planning, fiscal responsibility, and collaboration)
that help guide the goals in the strategic plan.
In 2020 and for the first time, the City of College
Park has a earned a perfect score in the Human
Rights Campaign’s 2020 Municipal Equality Index
for the City’s commitment to the health, welfare,
safety, equality and inclusiveness of its lesbian, gay,
bisexual, transgender and queer community. The
rating is based on several factors including nondiscrimination laws, municipal workplace policies,
City services and City leadership’s public position
on equality.

The Position
The City Manager provides the management and oversight
of all City services, implements policy established by the City
Council, and appoints and supervises department heads. The
City Manager also serves as an adviser to the City Council by
providing objective feedback and long term consequences of
policies under consideration. The City Manager prepares a
budget for the council’s consideration; recruits, hires, and
supervises the government’s staff; serves as the council’s
chief adviser; and carries out the council’s policies. Council
members and residents rely on the City Manager to provide
complete and objective information.
Major duties of this position are focused on the Strategic
Plan and aligning the Objectives and Key Results (OKRs) that
will enable the City to accomplish the Five-Year Objectives
adopted by Council in November 2020:
1.

Innovate and improve City services to enhance quality,
value, and accessibility for all our residents.

2.

Celebrate our history and diversity to highlight our
unique character and build on the strengths of our
community.

3.

Preserve and enrich our environment and natural beauty
to attract people and sustain our City's future.

4.

Enhance safety and quality of enforcement to advance
our reputation as a safe City.

5.

Plan and facilitate strategic economic development and
smart growth to support a variety of businesses that
can thrive and serve the diverse needs of our
community.

6.

Inspire and nurture a welcoming and inclusive
community that encourages and embodies engagement,
collaboration, and equity throughout our City.

7.

Expand and promote alternative transportation
approaches to build a more interconnected and
accessible City for all.

8.

Foster and sustain an affordable and stable City for
individuals and families to live, work, play and retire.

9.

Advocate for improving the quality of education and
learning opportunities for our residents and
community's future.

10. Cultivate an empowered and collaborative
organizational culture that is high-performing, values
employees, and is known for excellence.
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Desired Capabilities
The City Manager will set the culture of the organization; therefore, it is important for the City Manager to exemplify high
ethical standards in keeping with the leadership responsibilities of the position. They will possess the emotional quotient
to guide and mentor department directors and hold them accountable through regular, constructive feedback and annual
performance evaluations. The successful candidate will have a track record which demonstrates they work well under
pressure, listen critically, and communicate thoroughly. The successful candidate will also show appreciation to staff
and have an open-door policy. They will be curious, listen, and conduct research to understand the background of a
situation. They will build and support their team, including virtually, as they respond during the pandemic and beyond.
The successful candidate will lead through change by assessing the needs of the Council, staff, residents, and the City’s
stakeholders. The City Manager will institutionalize processes and explain what will be required of Council, staff or
stakeholders so there is a clear understanding of next steps and responsibilities.
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Leadership Opportunities
Advance the City’s Interests. The City Manager will be nimble and politically perceptive, respecting the roles of City Council,
the City Manager, and staff. The successful candidate will be a strategic leader with the ability to work with Council to
accomplish the OKRs with the involvement of Department Directors as subject matter experts and hold them accountable
for achievement of objectives. They will have a proven track record of taking calculated risks as a catalyst for change after
transparently communicating the associated liabilities. This requires the City Manager to develop relationships and build
trust, be an effective communicator, strong leader, and diplomatic. There are times when the City Manager will have to
proactively explain why decisions are made or why the City does not have the capacity to begin a new initiative. The
successful candidate will be of high moral character and unbiased in their approach.
The next City Manager will work collaboratively with stakeholders — local, county, state, University of Maryland, M-NCPPC,
College Park City University Partnership, and the Terrapin Development Corporation, as examples – to increase the
commercial tax and improve services to residents.
The City Manager will address issues and concerns and make appropriate referrals if the answer does not fall under the
City’s purview. They will research to understand a situation fully before offering solutions. They will be consistent in their
communication and service to all community members.
Bring Capital Projects to Completion. The successful candidate will ensure effective project management reports on the
progress and completion of projects. City Hall construction will be complete in fall 2021 and enable several departments to
now be housed within one building (co-owned with the University of Maryland). This project will also help continue the
redevelopment of College Park’s Route 1 Corridor. Other construction projects include Duvall Field, the Hollywood Dog
Park, and College Park Woods Pool Facility. The new Constituent Relationship Management (CRM) and work order system
will soon be implemented.
Attract Commercial Growth. Construction is underway on the Purple Line, a 16.2-mile metro rail transit line that will extend
from New Carrollton in Prince George’s County to Bethesda in Montgomery County. College Park is a major activity center
along this corridor and will have four of the 21 planned stations that will spur new development activity. The next City
Manager will ensure a marketing plan is developed to attract and retain businesses as the cornerstone of economic
development.
Be a City for all People. The City Manager will value the diversity of College Park and ensure that the City provides
opportunities for residents to be heard. The successful candidate will have experience in providing government services in
ways that do not create inequities. The City Manager will lead staff in their efforts to be inclusive in service delivery and
involvement.
Evaluate the City Organization. The City Manager will assess the City’s structure and propose recommended changes as
necessary. One example is the City’s study of the feasibility to bring building and inspections in-house to streamline the
process and improve service delivery through a one-stop shop. The next City Manager will use an objective, apolitical, and
proactive approach to problem-solving. They will ensure the alignment of expectations with deployment of resources.
Plan for Post Pandemic. COVID-19 has impacted College Park residents, small businesses, and in-person classes at the
University of Maryland. The next City Manager will help determine and transition to the new normal. The City will need to
work with economic development stakeholders to reimagine the retail, restaurant, and lodging markets in College Park.
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Qualifications and Experience
The position requires a bachelor’s degree from an accredited college or university in public administration, business
administration, planning, finance, or a related field and 5-10 years of progressively responsible senior level administrative
management experience in a comparable organization, preferably with a town-gown relationship and a community that
has experienced significant growth. An advanced degree is preferred. An equivalent combination of education and
management experience will be considered.
Successful candidates will be strong leaders who demonstrate visionary leadership, a passion for and demonstrated
success in building community and quality of life, sound financial acumen, effective management of intergovernmental
agreements, and a demonstrated ability to cultivate effective working relationships with elected officials, residents,
stakeholders, and staff. They will be excited to call College Park home.

Compensation and Benefits
The salary range for this position is $140,000—$190,000 depending upon qualifications and experience. The City also
provides a benefits program including health insurance, a generous paid-time off program, and includes participation in
the Reformed Contributory Pension Plan of the Maryland State Retirement and Pension System (MSRP).
The City Manager need not be a resident of the City or state at the time of appointment. The Manager may reside
outside the City while in office with the approval of the Mayor and Council per City Code C9-3. An employment
agreement and relocation assistance is negotiable.

Application and Selection Process
Qualified candidates please submit your cover letter and resume online by visiting our website at:

https://bakertilly.recruitmenthome.com/postings/xxx
This position is open until filled; first review of resumes occurs on DATE. Following this date, applications will be screened
against criteria outlined in this brochure. For more information, please contact Anne Lewis at anne.lewis@bakertilly.com or
703-923-8214.

For more information about the City of College Park, please visit: https://www.collegeparkmd.gov/
The City of College Park provides equal employment opportunities to all employees and applicants for employment
without regard to race, religion, sex, age, ethnicity, ancestry or national origin, color, marital status, sexual orientation,
gender identity, genetic information, veteran status, disability, or any other status protected by federal, state, or local laws.

8219 Leesburg Pike, Suite 800
Tysons Corner, VA 22182
703-923-8300
bakertilly.com
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College Park, Maryland
City Manager Search Timeline
Updated: January 4, 2021
Project
Tasks
Contract
Approval

Kick Off

Advertising and
Recruitment
Applicant
Review

Semi-Finalist
Report

Finalists
Selected
Background
check/reference
checks
On-site
interviews
with finalists.

Deliverables

BT and City execute a professional services agreement.

Kick Off Meetings with City and Department Directors

2020

January 5-11,
2021

January 19

Deadline for receipt of resumes and application materials

February 19

BT to screen applications and administer/review supplemental
questionnaires; video interviews; media background checks; initial
telephone interviews
City Council receives confidential Semi-Finalist Report and
reviews candidate materials, including candidate recorded
video interviews

February 22 –
March 5

Week of March
8

City Council considers candidates application materials and
selects finalists; options for design of interview process are

March 8 - 15

discussed
BT completes reference checks/background checks/academic

March 15 –

verification on finalists

March 26

City Council conducts on-site interviews with finalists and

Week of March

selects top candidate(s)

29

City Council conducts on-site interviews with finalists.

site interviews

Community members meet finalists and provide information to

with finalists.

City Council

Employment
accepted

December 29,

Approval of Brochure

Second on-

offer made /

Target Date

Employment offer extended to selected candidate

Week of April 5

Week of April
12
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2. FY 2022 Budget
Guidance and annual
review of Homestead Tax
Credit Rate
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Gary Fields,
Finance Director &
Leo Thomas,
Assistant Finance Director

Meeting Date: January 19, 2021

Presented By: Gary Fields
Finance Director

Proposed Consent Agenda: No

Originating Department:

Finance

Issue Before Council:

FY 2022 Budget Guidance and Homestead Tax Credit

Strategic Plan Goal:

Goal 5: Effective Leadership

Background/Justification:
The purpose of this presentation is to provide a preview of the FY2022 budget cycle and review of the
Homestead Tax Credit (see attached memorandum).
Our goal is to prepare a budget that provides for the needs of our residents, businesses, and other
stakeholders in the City. The budget process is designed to provide transparency and allow for decision
makers to make decisions on the allocation of funds necessary to support various municipal services,
programs, and capital needs that will advance the Council’s objectives in the strategic plan. Through a
comprehensive budget process we will produce a FY2022 Budget and CIP that reflects the priorities and
needs of all stakeholders of the City.
The attached Budget Calendar provides dates for various aspects of the process. We plan to provide the
FY2022 Proposed Budget and 2022-2026 CIP to the Mayor and Council and public on March 12, 2021.
The budget worksession is scheduled for Saturday March 27th. All departments will be scheduled for review.
An additional budget worksession may be scheduled on Tuesday March 30 if necessary, to complete the
reviews.
A general overview of the City’s current financial condition, key preliminary projections and proposed
guidance issued to department directors for preparation of their budgets follows:
Current Year (FY 2021)
Projections are always difficult, but due to the continued, unknown impacts of the COVID pandemic, these
projections and forecasts are much more of a speculation than usual.
Although we have not yet closed the 2nd quarter accounting records, a preliminary review of major revenue
sources year-to-date actuals appear in line with the revised (amended) budgets. It appears that the FY2021
budget, as amended in September 2020 for additional COVID related revenue reductions is still sustainable
and expenditures are as expected.
Detailed projections for the remainder of the year will be prepared in February for inclusion in the FY2022
Proposed Budget.
The budget amendment that will be introduced at the January 26 Council meeting related to the CARES
Relief funding (CRF) from the County is a zero-sum transaction, with no net effect on the FY21 budget. It is
simply a formality to authorize the expenditures made that were reimbursed by the CRF.
FY 2022
The difficulties just mentioned in making revenue and expense forecasts and projections are magnified for
the FY22 budget as we are looking out even farther into the future. Until we receive more reliable
information, we will project level revenues (as amended) for FY 2022.
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Real estate property tax, by far the largest single source of funding (nearly 50% of total revenues), has the
largest impact on the budget. Very preliminary estimates from the County show some increase in the
assessed value but until we receive the Constant Yield Certification from SDAT in February, we will not
know the impact on the budget. The Interim City Manager would like to recommend the Constant Yield Rate
(CYR). However, due to the likelihood of ongoing reductions in revenue related to COVID, reducing the rate
to the CYR will be challenging. The goal at this point is to maintain the current property tax rate.
Salaries will include a 2.0% cost of living adjustment, as negotiated with the union, plus estimates for merit
increases where applicable. We have not received healthcare insurance projections yet but expect to
absorb nominal increases through rebates received from our healthcare provider.
City Manager’s Budget Guidance
Considering likely continued reductions in revenue due to COVID, Bill has requested that Directors’
scrutinize their budgets for lines/programs that are historically high when compared to actual numbers for
the year and reduce their budget requests accordingly. Maintaining FY2021 expenditure levels is expected.
Increases may be necessary but will require justification, such as new programs/services or specific cost
increases beyond our control.
Homestead Tax Credit (HTC)
See the attached memo for detail information about the HTC. The cap is currently 0%. This cap provides the
maximum benefit to City residents with qualified properties. The City has maintained that low cap for
residents since FY2019. If the City raised the cap, it would provide an estimated, additional $16,000 of
property tax revenue for each single percentage point raised. For example, if the cap was raised to 4% the
City would realize $64,000 of additional revenue.
That said, staff believes that the additional tax benefits to our residents outweigh the benefits of the
additional revenue at this time and recommends continuing with the 0% cap. No action is required by
Council if the cap is not changed.
Note: College Park is 1 of only 10 jurisdictions in the State, and 1 of only 2 municipalities in Prince George’s
County, that provides the 0% limit.
Fiscal Impact:
A balanced proposed budget (without the use of fund balance) will be presented to the Mayor and Council.
This means the budget will have a neutral impact as the expenditures will equal the revenue.
For the Homestead Tax Credit, based on current assessed values, each percentage point increase on the
cap is foregoing $16,000 in additional tax revenue.
Council Options:
1. Do not increase the Homestead Tax Credit cap (no action required).
2. Recommend and approve an increase in the Homestead Tax Credit cap.
Staff Recommendation:
1. Take no action, leaving the Homestead Tax Credit Cap at 0%
Recommended Motion:
None
Attachments:
1. FY 2022 Proposed Budget Calendar
2. Memorandum regarding the Homestead Tax Credit
3. State of MD - County & Municipal Homestead Credit Percentages (effective July 1, 2020)

018

Attachment 1

FY 2022 Budget Calendar
Schedule will be updated as necessary.

Operating Budget worksheets distributed to departments

January 4, 2021

Prepare the FY2022-FY2026 CIP (Staff input & document)

January 2021

FY22 Budget preview with Mayor & Council

Tues. January 19, 2021

Revenue projections & payroll info prepared by Finance
January - February 2021
Prepare cost estimates of Mayor & Council requests
Department budget worksheets due – returned to Finance

Fri. January 29, 2021

Mayor & Council requests for FY22 budget due

Fri. February 5, 2021

Budget review meetings with City Manager, Finance Director and
Department Director

Wed. February 3 – Tues. Feb. 9

FY22 Proposed Budget & CIP distributed to Mayor & Council
and posted on City website

Fri. March 12, 2021

FY22 Proposed Budget & CIP Worksession(s)

Saturday, March 27 @ 8 am
Tuesday, March 30 @ 7:30 pm
(if necessary)

FY22 Budget ordinance introduced – City Council Meeting
(includes changes from budget worksession)

Tues. April 27, 2021

Advertisement in Washington Post for Public Hearings on:
(1) FY22 Proposed Budget & CIP
(2) Constant Yield Tax Rate (if necessary)

Thurs. April 29, 2021

Hold Public Hearings on (1) FY2022 Proposed Budget & CIP and
(2) Constant yield tax rate (if necessary)

Tues. May 11, 2021

Worksession discussion of changes to the Proposed Budget as a
result of the Public Hearings

Tuesday May 18 (if necessary)

Adopt FY2022 budget ordinance (including CIP)

Tues. May 25, 2021

Effective date of FY2022 Adopted Budget

July 1, 2021
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Attachment 2

MEMORANDUM
TO:

Mayor and City Council

FROM:

Gary Fields, Finance Director/ Leo Thomas Assistant Finance Director

THROUGH:

Bill Gardiner, Interim City Manager

DATE:

January 14, 2021

SUBJECT:

Homestead Tax Credit

ISSUE: Review of the City’s Homestead Tax Credit
SUMMARY: The State began the Homestead Tax Credit (HTC) program in the 1980s. It allowed
local governments to set, and adjust as desired, the HTC cap from 0% to 10%. Most jurisdictions
rarely change their cap. Prince George’s County recently reduced their cap from 10% to 2%. Of the
27 municipalities in PGC, 8 followed the County’s lead and adopted the same 2% cap. Most (14)
have left their cap at the maximum level permitted, 10%. College Park and the Village of Upper
Marlboro are the only 2 jurisdictions with a cap of 0%.
College Park maintained its cap at 10% until 2004. In 2005 (for FY2006) it was reduced to 1%.
That action was taken as a result of City residents seeing an approximate 30% increase in
assessments in January 2004. The cap remained at 1% until 2007, when it was increased to 4% in
2008 (for FY2009). It remained at 4% through FY2017, and then was reduced to 2% for FY 2018.
For FY2019 the City Council reduced the cap to 0%, providing the maximum property tax relief
for homeowners with this credit. The City took no action for FY2020 nor FY2021, leaving the
cap at 0%.
For FY 2022, if the City Council decides to increase the cap, it must do so by March 25, 2021, the
State mandated deadline for municipal corporations to set or alter their Homestead Credit, as well
as notify SDAT of any change, for the taxable year beginning the following July 1st. A public
hearing would be required.
NOTE: Another City Program, the Homeowner’s Tax Credit, compliments the City’s HTC.
The State operates the program to give property tax relief to lower income property owners who
live in a property they own. In 2010 the State began allowing municipalities to provide relief
from municipal property taxes through this program. At the time only a few cities took
advantage of the program, including Greenbelt, Hyattsville and Rockville. College Park
piggybacked onto the program to allow an additional 15 percent credit to whatever credit amount
the State calculated. In the first few years, about 200 property owners received reduced City
property bills through this program.
A more detailed explanation of the HTC, from the State, is provided at the end of this memo.
FISCAL IMPACT: With the 0% cap, the City is providing the maximum tax relief for this
credit to taxpayers resulting in a corresponding reduction in real estate property tax revenue for
the City.
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Based on current assessed value data, each percentage point on the cap is estimated at $16,000 in
foregone tax revenue for the City. For individuals with the credit, each percentage point the cap is
increased would reduce a taxpayer’s annual credit by approximately $8. There are about 2,0002,100 eligible owner-occupied homes in the City that receive the credit. The average HTC is $367.
RECOMMENDATION: Take no action, leaving the City’s HTC Cap at 0% for FY 2022 which
provides the most tax relief available from this credit.

*****************************
Other Information:
(Excerpt from State website - https://dat.maryland.gov/realproperty/Pages/Maryland-Homestead-TaxCredit.aspx )
What is the Homestead Credit?
To help homeowners deal with large assessment increases on their principal residence, state law has established
the Homestead Property Tax Credit. The Homestead Credit limits the increase in taxable assessments each year to
a fixed percentage. Every county and municipality in Maryland is required to limit taxable assessment increases to
10% or less each year. View a listing of homestead caps for each local government.
Technically, the Homestead Credit does not limit the market value of the property as determined by the Department
of Assessments and Taxation. Instead, it is actually a credit calculated on any assessment increase exceeding 10%
(or the lower cap enacted by the local governments) from one year to the next. The credit is calculated based on the
10% limit for purposes of the State property tax, and 10% or less (as determined by local governments) for purposes
of local taxation. In other words, the homeowner pays no property tax on the market value increase which is above
the limit.
Example:
Assume that your old assessment was $100,000 and that your new phased-in assessment for the 1st year is
$120,000. An increase of 10% would result in an assessment of $110,000. The difference between $120,000 and
$110,000 is $10,000. The tax credit would apply to the taxes due on the $10,000. If the tax rate was $1.04 per $100
of assessed value, the tax credit would be $104 ($10,000 ÷ 100 x $1.04).

Application Requirement
To prevent improper granting of this credit on rented or multiple properties of a single owner, a law was enacted in
2007 that requires all homeowners to submit a one-time application to establish eligibility for the credit.
Find the status of your Homestead eligibility by looking up your property on the Real Property database.
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Maryland Department of Assessments and Taxation

County and Municipal Homestead Credit Percentages
Effective July 1, 2020
Subdivision
State of Marvland
Allegany
Cumberland
Frostburg
Barton
Lonaconing
Luke
Midland
Westernoort
Anne Arundel
Annapolis
Hitzhland Beach
Baltimore Citv
Baltimore Countv
Calvert
Chesapeake Beach
North Beach
Caroline
Denton
Federalsburg
Greensboro
Hillsboro
Marydel
Preston
Ridgely
Goldsboro
Henderson
Templeville
Carroll
Taneytown
Sykesville
Manchester
Westminster
Hampstead
New Windsor
Union Bridge
Mt. Airv
Cecil
Cecilton

Percentage Limit
10%
4%
4%
6%
4%
4%
4%
4%
4%
2%
10%
2%
4%
4%
10%
10%
10%
5%
3%
10%
10%
5%
10%
10%
5%
10%
5%
5%
5%
10%
10%
5%
7%
7%
5%
5%
0% I
4%
4%

Last Updated July 1, 2020
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Chesapeake City
Elkton
North East
Charlestown
Rising Sun
Port Deposit
Perrvville

7%

Charles

Indian Head
La Plata
Port Tobacco
Dorchester
Secretary
East New Market
Cambridge
Hurlock
Vienna
Church Creek
Galestown
Brookview
Eldorado
Frederick
Brunswick
Burkittsville
Emmitsburg
Frederick City
Middletown
Mt. Airy
Myersville
New Market
Rosemont
Thurmont
Walkersville
Woodsboro
Garrett

10%
7%
7%
5%
5%
5%
5%
10%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
0%
5%
5%
5%
5%
10%
5%
5%

Accident
Deer Park
Friendsville
Grantsville
Kitzmiller
Loch Lynn Heights
Mountain Lake Park
Oakland

5%
5%
5%
10%
5%
10%
5%
5%
5%

Harford

Aberdeen
Bel Air
Havre de Grace
Howard

4%
8%
8%
8%
4%
10%
10%

10%
10%
5%
5%

Last Updated July 1, 2020

023

Kent

5%

Betterton
Chestertown
Galena
Millington
Rock Hall
Montgomery

10%
5%
10%
10%
10%

Friendship Heights
Drummond
Oakmont
Chevy Chase Village
Chevy Chase Section 3
Town of Chevy Chase
Chevy Chase Section 5
Martin's Addition
North Chevy Chase
Chevy Chase View
Battery Park
Rockville
Gaithersburg
Barnesville
Laytonsville
Poolesville
Garrett Park
Glen Echo
Somerset
Brookeville
Washington Grove
Kensington
Takoma Park
Prince George's

10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
10%
5%
10%

10%

2%

New Carollton
EAGLE HARBOR
Greenbelt
Berwyn Heights
Bladensburg
Bowie
BRENTWOOD
CAPITOL HEIGHTS
Cheverly
College Park
Colmar Manor

10%
2%
10%
10%
10%
5%
2%
2%
10%
0%
5%

Cottage City
District Heights
EDMONSTON
FAIRMOUNT HEIGHTS
GLENARDEN
Hyattsville
LANDOVER HILLS

10%
10%
2%
2%
2%
10%
2%

Last Updated July 1, 2020
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Laurel
Mt. Ranier
North Brentwood
Riverdale Park
SEAT PLEASANT
University Park
Upper Marlboro
Morningside
Forest Hei~rhts
Queen Anne's
Sudlersvil le
Church Hill
Centreville
Queenstown
Queen Anne
Templeville
Barclay
Millin~rton

St. Mary's

Leonardtown
Somerset
Crisfield
Princess Anne
Talbot

Easton
St. Micheals
Trappe
Oxford
Queen Anne
Washington
Sharpsburg
Williamsport
Hagerstown
Clear Spring
Hancock
Boonsboro
Smithsburg
Funkstown
Keedysville
Wicomico
Salisbury
Mardela Springs
Pittsville
Sharptown
Delmar
Willards
Hebron
Fruitland
Worcester

10%
10%
10%
10%
2%
10%
0%
10%
8%
5%
5%
5%
10%
5%
5%
5%
5%
10%
3%
10%
10%
10%
10%
0%
10%
0%
0%
5%
0%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
5%
0%
5%
5%
5%
5%
5%
5%
10%
3%

Last Updated July 1, 2020
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Pocomoke City
Snow Hill
Berlin
Ocean Citv

10%
3%

5%
0%

j {J

Last Updated July 1, 2020
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3. Consideration of a
request by Tempo for an
amendment to the City
Code for the City
Revitalization Tax Credit
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Bridgette Johnson
Meeting Date: January 19, 2021
Manager of Economic Development
Presented By: Bridgette Johnson
Proposed Consent Agenda: No
Manager of Economic Development
Originating Department:

Economic Development

Issue Before Council:

Consideration of a request to grant a limited amendment of the City’s eligibility
requirements for the Revitalization Tax Credit program and authorize a tax
credit for the Tempo undergraduate student housing project.

Strategic Plan Goal:

High Quality Development and Reinvestment

Background/Justification:
On September 8th, 2015, the Mayor and Council amended certain provisions of the Chapter 175 “Taxation”,
Article IV “Revitalization Tax Credit” 175-9 “Eligibility Requirements” to, make single-family detached
housing, multi-family housing intended to house undergraduate students, and direct, exterior room access
hotels and motels ineligible for the City Revitalization Tax Credit. Other types of residential, commercial,
hospitality, and mixed-use projects remained eligible.
Gilbane Development applied to the City for a Revitalization Tax Credit for the Northgate undergraduate
student housing project (now referenced as “Tempo”). City staff erroneously processed the application and
on January 14th, 2020 the Mayor and Council unanimously approved a resolution to provide the tax credit.
The revitalization tax credit impact is estimated at $571,020 in projected tax savings over a five-year period
for the Northgate Student Housing Project called “Tempo.”
In June 2020, staff realized that the project was not eligible for the tax credit due to the 2015 amendments
to the Revitalization Tax Credit Program which made undergraduate student housing ineligible. The City
informed a representative of the Gilbane Development Company that the project was ineligible for the tax
credit and therefore the Council approval was in error.
The Gilbane Development Company is asking the City to adopt a limited amendment to the “eligibility
requirements” of the City Revitalization Tax Credit Program so that they are eligible for the tax credit..
Tempo was the first student housing project to apply since 2015 when the Council amended the
Revitalization Tax Credit program. In 2020, four other student housing developments in the City have been
proposed (The Hub, The Standard, Aspen Maryland and Knox Road Development). None of these projects
have applied for or received a Revitalization Tax Credit.
Fiscal Impact: The estimated value of the tax credits would be about $571,000 (over five years) using the
standard five-year credit and the property value provided by Gilbane.
Council Options:
1. N/A (see below)
Staff Recommendation:
Staff recommends that Council hear the request from Gilbane and if desired schedule a closed session with
the City Attorney to receive legal advice concerning the request prior to discussing Council options.
Recommended Motion: N/A
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Attachments:

1. Letter from Gilbane dated November 17, 2020

3_Cover_Gilbaneproject
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November 17, 2020
The Honorable Mayor Patrick L. Wojahn
City of College Park
8400 Baltimore Avenue, Suite 375
College Park, Maryland 20740
Re: Revisit approving a limited amendment granting a City Revitalization Tax Credit for Tempo
Dear Mayor Wojahn:
By letter dated November 17th, 2020, I submit a request that the City of College Park
adopt a resolution granting a limited amendment to the City’s eligibility requirements for the
Revitalization Tax Credit program found in §175-9 established in Ord. No. 15-O-04 to include
the Northgate student housing project called Tempo currently being constructed by 8430
Baltimore Avenue, LLC an affiliate of Gilbane Development Company (“Gilbane”). Set forth
below is information regarding the project that supports this request.
Of way of background I submitted a Revitalization Tax Credit Program Application with
supporting evidence for all seven of the criteria the project meets, exceeding the requirement to
meet a minimum of four out of the ten qualifying eligibility criteria established in the
application. On January 7th, 2020 the City Council unanimously approved a resolution
supporting a City Revitalization Tax Credit with a net impact of $571,020 in projected tax
savings over five-year period for Tempo. Subsequently on June 25th, 2020 I was notified by the
City that the approval of the City Revitalization Tax Credit for Tempo was retrospectively
determined ineligible.
As noted in the City’s background and justification for Approval the tax credit program
was established to provide financial incentives to encourage economic development and
development through a five-year property tax credit against the City’s property tax imposed on
real property of which Tempo accomplishes. We’ve relied on the approval of this incentive to
start construction of Tempo to offset the tremendous cost to remove multiple underground
storage tanks and contaminated soils from leaching into Paint Branch as well as construction of a
retaining wall to protect against scouring and flooding. Prior to construction we anticipated the
remediation cost of the contaminated soil would be a quarter of the $1.3M dollars spent to date.
Additionally, at the behest of the county we were required to design and construct a retaining
wall far greater that ever contemplated or required by any previous project constructed adjacent
to Paint Branch in College Park, MD. The cost of the retaining wall has ballooned to $3M dollars
which includes steel “I” beams pile driven down to depth of 30’, spaced every 5’, encased in
reinforced concrete with varying 16’ high reinforced concrete wall above in addition to
providing deep foundations for the building running the entire 400’ length of the western
property line of which we previously budgeted $500K. These are unexpected cost overruns
unique to Tempo that had to be absorbed of approximately $3.5M dollars above the $825K
budgeted.
Tempo when completed will be a great economic driver that will enhance the curb
appeal, create a safer environment, improve stormwater quality, implement green building
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techniques, expanding and improving access to hiking and biking trails and by bringing more
residents to support local businesses which is the very goal of The City’s Revitalization Tax
Credit. We have honored our commitment to the community by revitalizing a dilapidated parcel
cleaning up environmentally hazardous materials and razed unsightly structures in the hope the
City of College Park will do the same in upholding their commitment to approving limited
amendment to the City Revitalization Tax Credit for Tempo. If Gilbane would have known
Tempo would not receive the City’s Revitalization Tax Credit approval it might have made
material changes and/or delayed construction of Tempo. Redeveloping unique urban infill
brownfield sites such as Tempo involves additional unforeseen costs such as the $4.3M outlined
above that Gilbane relies on City and County incentives to offset.
Tempo fulfills many of the goals of the City’s Revitalization Tax Credit Program is in
place to encourage and thus ask the City to revisit adopting a resolution granting a limited
amendment to the City’s eligibility requirements for the Revitalization Tax Credit program found
in §175-9 established in Ord.No.15-O-04 to allow Tempo to be eligible to receive this incentive.
Thank you for your consideration of this request.
Best,

Christian Cerria
Development Director
Gilbane Development Company
cc:

Scott Somers, City Manager
Terry Schum, Planning Director
Ryan Chelton, Economic Development Coordinator
Suellen Ferguson, City Attorney
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4. Consideration of a
request for waiver of
school facilities surcharge
for The Hub student
housing development
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM
Prepared By: Terry Schum, Planning Director

Meeting Date: January 19, 2021

Presented By: Terry Schum

Proposed Consent Agenda: No

Originating Department:

Planning and Community Development

Issue Before Council:

Request for a Letter of Support for a School Facilities Surcharge Waiver for
The Hub

Strategic Plan Goal:

Goal # 3 – High Quality Development and Reinvestment

Background/Justification:
On September 15, 2020, Matthew Tedesco, Attorney for the Applicant, Core Campus Manager, LLC
(CORE), submitted a letter requesting the City of College Park to make a recommendation to the Prince
George’s County Council that The Hub student housing project be exempted from the imposition of the
school facilities surcharge. The Hub is a proposed redevelopment project located at 4210-4220 Knox Road
that will construct 161 dwelling units (464 beds) and 1,022 square feet of ground floor commercial/retail
space. The City Council supported the project with conditions and a Declaration of Covenants Agreement,
and the County Planning Board approved the project with conditions on October 15, 2020.
Prince George’s County imposes a school facilities surcharge on new residential development. Housing for
the elderly and undergraduate housing in certain locations are exempt. The surcharge is intended to cover
anticipated increases in public education services to accommodate the residents of new development. The
surcharge for a project inside the Capital Beltway is $9,770 per unit.
In 2019, legislation enacted by the Maryland General Assembly changed the process for implementing the
surcharge exemption for undergraduate student housing. The relevant language in Section 10192.01(b)(4)(D) is as follows. “To promote the goals of the University District Vision 2020, as that vision or
plan may be amended from time to time, on recommendation of the City of College Park, the governing body
of Prince George’s County, by resolution, may exempt some or all of the school facilities surcharge for
undergraduate student housing built west of US Route 1, north of Knox Road, and south of Metzerott Road.”
The Hub is an undergraduate student housing project that meets the location requirements for an
exemption. All previous undergraduate student housing projects in College Park, with the exception of two
recent projects, received this exemption by right. Since the legislative change, Tempo by Gilbane, was
recommended by the City to receive a partial waiver and Knox Road Development by Greystar was
recommended for a full waiver. The letters of recommendation for these projects to Prince George’s County
are attached.
Fiscal Impact: This is a county fee, the loss of which will have no direct impact on the City’s finances. The
project will have no impact on school capacity and will contribute to the City and County tax bases if
constructed. The estimated value of the project is $63,000,000 and will generate an estimated $204,750 in
annual City taxes and $793,169 in County taxes.
Council Options:
1. Support a 100% school facilities surcharge exemption for The Hub.
2. Support a partial school facilities surcharge exemption for The Hub.
3. Do not support an exemption of the school facilities surcharge for The Hub.
Staff Recommendation:
This is a policy issue for the City Council to decide.
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Recommended Motion:
Attachments:
1. Letter of Request from Applicant
2. Letter of Recommendation for Northgate
3. Letter of Recommendation for Knox Road Development.
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McNamee Hosea
Attorneys & Adv1so s

McNamee Hosea
6·111 Ivy Lane Suit~ 200
Greenb!!•t M,uyla d 207
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mhlawyers.com

Matthew C. Tedesco, Esquire
Admincd in Maryland

E-mail: MTcdcsco@mhlawyers.com
Direct Dial: Extension 222

September 15, 2020

Via Electronic Delivery & First Class Mail
The Honorable Danielle M. Glaros
Cotmcil Member, District 3
Prince George' s County Council
1474 1 Gov. Oden Bowie Drive, Second Floor
Upper Marlboro, Maryland 20772
The Honorable Patrick L. Wojalm
Mayor
City of College Park
8400 Baltimore Avenue, Suite 375
College Park, Maryland 20740
The Honorable Angie Rodgers
Deputy Chief Administrative Officer for Economic Development
Office of the County Executive
1301 McCormick Drive
Suite 4000
Largo, Maryland 20774

Re:

Tlte HUB at College Park
Waiver of the School Facility Surclzarge

Dear County Council Member Glaros, Mayor Wojahn, Deputy Chief Rodgers:
Please be advised that this Firm represents Core Campus Manager, LLC ("CORE"), the
contract purchaser of 0. 72 acres of land located at 4210-4220 Knox Road, College Park, Maryland,
which is genera lly located on the north s ide of Knox Road , approximately 200 feet east of its
intersection with Gui lford Drive (herei nafter the "Subject Property") and approximately 1,350 feet
west of its intersection with US 1 (Baltimore Avenue). T he subject property is currently improved
with two (2) duplex buildings for student housing total ing 9,880 square feet of gross floor area.
Based on property tax records, the ex isting development on the subject property was constructed
circa 1953, and are more common ly referred to as "Knox Boxes." The subject property is currently
owned by Knox MD, LLC (Lots 9- 12) and the State of Maryland (Lots 7-8). The previous
development on Lots 7-8 was recently razed and is cun ently exempt from real property taxes.
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As you are aware, CORE filed a preliminary plan of subdivision for the subject property
(4-20014) and a detailed site plan ("DSP-19054"), which are both currently pending before the
City Council and the Prince George's County Planning Board. DSP-19054 proposes the
construction of a mixed-use project containing 161 student housing units and 1,022 square feet of
ground floor commerciaVretail space. Today, the property contains two (2) original Knox Boxes
consisting of two (2) duplex buildings for student housing. On behalf of CORE and the property
owners, we are requesting that the City of College Park and the governing body of Prince George's
County designate this project as undergraduate student housing in order to obtain an exemption
from the Prince George's County School Facilities Surcharge.
Legislation enacted by the General Assembly in 2019 changed the process for
implementing the exemption for undergraduate student housing from the imposition of a school
facilities surcharge. Specifically, Section 10-192.01 (b)(4)(D) provides as follows:
To promote the goals of the University District Vision 2020, as that
vision or plan may be amended from time to time, on
recommendation of the City of College Park, the governing body of
Prince George's County, by Resolution, may exempt some or all of
the school facilities surcharge for undergraduate student housing
built west of U.S. Route 1, North of Knox Road and south of
Metzerott Road.
Under this provision, in order to qualify for an exemption to the school facilities surcharge, a
Resolution must be adopted by the Prince George's County Council and the City of College Park
must make a recommendation regarding the request. To that end, we are requesting that the City
Council of College Park make a recommendation that the proposed student housing be exempted
from the imposition of the school facilities surcharge, and that the governing body of Prince
George's County adopt a resolution for a one hundred percent (100%) exemption to the school
facility surcharge.
The authority to approve an exemption from the school facilities surcharge is tied to
promoting the goals of University District Vision 2020. This vision is the product of the College
Park City-University Partnership, with the goal of making College Park a top 20 college town by
2020. While much progress has been made toward this goal, many opportunities continue to exist
to achieve that vision. The proposed project represents one of those opportunities.
The University District Vision plan encourages the community to continue creating a safer
and greener community for families, to retain University of Maryland start ups, build up its local
public education system, strengthen its network of hiking and biking trails, and attract diverse and
exciting business. The proposed development advances this vision in many ways. First and
foremost, the property is located immediately adjacent to campus. In fact, the abutting properties
to the north are part of the campus and improved with student housing. Indeed, two of the lots
associated with this development are currently owned by the University, and otherwise not subject
to real property tax assessments. Moreover, the redevelopment of two of the last remaining
original Knox Boxes will significantly increase revenue for the City and the County. There is no
better location for student housing than immediately contiguous with the campus, which facilitates
21Page
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the goals of providing higher density and infill development to be located on the doorstep of the
University.
The existing Knox Boxes depict 1950's development, as provided below:

CORE proposes to develop their flagship brand, The Hub, which offers the best in class student
housi ng that is designed for every aspect of college life. The project's contemporary architecture
will become a cohesive pcut of the revitalized Downtown College Pcu·k area. The building design
includes a pedestrian bridge at the second level of the building that connects to Lehigh Road , a
private service road on the University of Maryland campus, facil itating immediate pedestrian
accessibility to the campus. The main entrance to the residential and retail cu·eas include large
canopy with an outdoor ten ace and is located in close proximately to the existing Terrapin Row
wa lkway and crosswalk.
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The implementation of the vision that this project represents is not without challenges. This
wi ll be one of only a few projects in College Park with underground parking, a necessary but
expensive feature to provide the quality of infill development a site this close to campus requires.
Knox Road is also very steep topographically, creating challenges for access and stormwater
managem ent. CORE and the property owners are working closely with the City to tackle these
serious issues, and the partnership approach is evident in the final product that is now before the
C ity Council and Planning Board.
The school facilities surcharge would negatively impact the ability to fu lfil the vision for
the proj ect, as it would pull funds targeted for the improvements associated with a project of this
magn itude. The proposed proj ect, being inunediately next to campus, will truly function as oncampus housing. To date, no student housing project has been required to pay the school faci lities
surcharge as the exemption was previously by right, and the County has recently granted identical
waivers for newer project(s). While we understand that the City and County is always concerned
about the quality of the school facilities, the transformative nature of thi s proj ect and the
improvements proposed, which will benefit a wide range of constit-u encies, support allowing these
funds to serve other purposes. The additional tax base that will be generated by a development of
this magnitude will far exceed ru1y one-time payment which is targeted for school facilities. This
is especially true for Lots 7 - 8, which are cunently exempt from rea l property taxes. In further
support of the fi scal impact this proj ect will have, attached is a pro fo rma tax bill, which
conservatively shows the fiscal impact that this proj ect will have for the City and Co unty.
For these reasons, CORE requests that the City ru1d the governing body of Prince George's
County support and adopt a Resolution exempting the project from the school faci lities surcharge.
Thank you for your consideration of this request, and we look forward to contin uing to
work with the City Council and the County to bring this very exiting and transformative project to
fruiti on.
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Respectfully submited,

dtP(AJ2
Matthew C. Tedesco
Attorney for the Applicant
Enclosure
cc:

City Counci l Member Robert W. Day, Sr., District 3
City Council Member Jolm Rigg, District 3
Aimee E. Olivo, Chief of Staff, County Council Member Glaros, District 3
Scott Somers, City Manager, City of College Park
Terry Schum, Director, City Department of Planning & Community Development
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!Narrative
The Hub project includes 161 units of student housing, 1,022 square feet of ground floor commercial retail space and 91 structured parking spaces. Based on the estimated value upon
completion of $63,000,000, County property taxes would be an estimated $582,749 annually- the surcharge exemption, a one-time waiver, would total $1,572,970. The total per unit
waiver amount for 161 units is $9,770.

Tax Summary
New Property Taxes
New Projected Value

Existing Property Taxes

$63,000,000

Taxes & Fees
PGC
PGC- Education
Park and Planning
Total County

Rate

Amount

0.925%
0.040%
0.294%
1.259%

College Park City

Current Assessed Value (FY 2020}

Increase from Current

$1,695,868
Rate

Amount

Amount

$582,749
$25,200
$185,220
$793,169

Taxes & Fees
PGC
PGC- Education
Park and Planning
Total County

0.925%
0.040%
0.294%
1.259%

$15,687
$678
$4.986
$21,351

$567,063
$24,522
$180,234
$771,818

0.325%

$204,750

College Park City

0.325%

$5,512

$199,238

State of MD

0.112%

$70,560

State of MD

0.112%

$1,899

$68,660

Storm water/Flood
Was. Sub Transit
Solid Waste/Clean Water Fee

0.054%
0.026%
0.025%

$34,020
$16,380
$15,461

Stormwater/Fiood
Was. Sub Transit
Solid Waste/Clean Water Fee

0.054%
0.026%
0.025%

$916
$441
$416

$33,104
$15,939
$15,045

Total Property Taxes

1.801%

$1,134,339

Total Property Taxes

1.801%

$30,535

$1,103,805

Rates are based on FY 2020
Parcels #21-2380228, #21-2402469, #21-2356103 and #21-2401487
4210, 4212, 4214 and 4216 Knox Road
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CITY OF

py

COLLEGE PARK
OFFICE OF THE MAYOR & CITY COUNCIL

8400 BALTIMORE AVENUE SUITE 375 COLLEGE PARK MD 20740 I COLLEGEPARKMD.GOV

January 14, 2020

Patrick L. Wojahn

Prince George's County Council
County Administration Building
14741 Governor Oden Bowie Drive
2nd Floor
Upper Marlboro, MD 20772

co

pwojahn@collegeparkmd.gov
240 .988.7763

Fazlul Kabir

fkabir@collegeparkmd.gov
301 .659.6295

Kate Kennedy

kkennedy@collegeparkmd.gov
202.400.1501

P.J. Brennan
pbrennan@collegeparkmd .gov
202 .288.5569

Monroe S. Dennis
mdennis@collegeparkmd.gov
301.474.6270

Robert W. Day
rday@collegeparkmd.gov
301.741 .1962

John B. Rigg
jrigg@col legeparkmd .gov
443.646.3503

Dear Prince George' s County Council:

The City of College Park' s student housing market is strong. In the past several
years, our City has seen nationally recognized record sales on projects like Landmark and
University View, which have been noted by the Washington Business Journal. For this
reason, we feel strongly that large fmancial incentives (waivers and credits) for additional
highly lucrative student housing projects should be scrutinized.

The City of College Park has provided a revitalization tax credit (RTC) for the
"Northgate" development project for meeting predefined objective criteria. However, we
are reluctant to support a full waiver of the school facility surcharge considering the
needs of our public schools. These additional incentives should really be given to projects
that promote affordable housing or seek to diversify the housing options in our City (i.e.,
market rate (apartments or condos), senior, workforce, etc .. . housing).
It is true that the waiver has been applied toward other student housing projects,
but that waiver accompanied a strategy to attract significant development in an untested
market. That market has since been tested and proven to be strong. As such, the College
Park City Council supported eliminating the waiver of the school surcharge exemption
for student housing projects in 2016.

The Northgate project, however, does remediate contaminated soil, navigates
floodplain issues, and extends trail connectivity in our City. For these reasons, we feel a
partial waiver would be appropriate for this project and we defer to the County Council to
determine the amount of the partial waiver.
Alternatively, the County Council may consider allowing the developer to pay
the school facility surcharge over a period of time, to minimize the immediate impact on
the developer's financing position.

Maria E. Mackie
mmackie@collegeparkmd.gov
240.4 72.0681

Respectfully submitted on behalf of the City Council of the City of College Park.

Denise Mitchell
dmitchell@collegeparkmd.gov
301 .852.8126

fj;1?:T
Patrick Wojahn
Mayor
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April 15, 2020

Prince George’s County Council
County Administration Building
14741 Governor Oden Bowie Drive
2nd Floor
Upper Marlboro, MD 20772
Re: School Facilities Surcharge Waiver Request for the Greystar
student housing project in College Park
Dear Prince George’s County Council:
The City Council has reviewed and is excited about the proposed
Greystar student housing and retail project. The development will replace
outdated retail buildings and a parking lot with an active retail street and
modern student housing at the nexus of campus and downtown College Park.
In addition to the retail options and vibrancy the project will create, it will
pay an estimated $1.8 million annually in state and local taxes.
State legislation passed in 2019 allows the County Council, on
recommendation of the City of College Park, to exempt some or all of the
school facilities surcharge for undergraduate student housing built within a
designated area of College Park. The City Council believes this project
promotes the goals of the University District Vision and meets the criteria of
undergraduate student housing. It will not create any impact on K-12
schools. Therefore, we respectfully recommend that the County Council
provide a full waiver of the School Facilities Surcharge.
Thank you for your consideration of the City’s position.
Sincerely,

Patrick L. Wojahn
Mayor
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5. Presentation/Discussion
on the 2021-2025
Strategic Plan
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CITY OF COLLEGE PARK, MARYLAND
WORKSESSION AGENDA ITEM

Prepared By: Bill Gardiner
Interim City Manager

Meeting Date: January 19, 2021

Presented By: Jeff Parks and Jessica Brown
Consent Agenda: No
Performance Breakthroughs, Inc.
Bill Gardiner, Interim City Manager
Originating Department:

Mayor and Council

Action Requested:

Presentation/Discussion on the 2021-2025 Strategic Plan

Strategic Plan Goal:

Effective Leadership

Background/Justification:
In February 2020, the City awarded a contract to Performance Breakthroughs, Inc. (PBI). The award
followed a competitive RFP process and interviews with top firms. After a delay due to COVID, PBI has
worked closely with the Mayor and Council, residents / stakeholders, and City staff to facilitate the
development of the City’s 2021 – 2025 Strategic Plan. The City Council has approved the new vision and
mission, as well as the City’s Five-Year Objectives and Key Results.
This presentation will provide an overview of the plan and the path forward as we transition to execution.
Councilmembers may want to ask clarifying questions of the consultants or add information regarding why
certain objectives are important for the City to attain. The 2021 – 2025 plan should become the framework
for the City to achieve its goals.
Fiscal Impact: None
Council Options: This is a presentation of the plan Council developed and an opportunity to ask the
consultants and staff clarifying questions about the plan and questions / discussion of the next steps.
Staff Recommendation:
N/A
Recommended Motion:
N/A
Attachments:
City of College Park 2021 - 2025 Strategic Plan
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EXECUTIVE SUMMARY
The City of College Park is passionate about preserving its history and driving its future. As the 2015 2020 Strategic Plan was nearing completion, we engaged in an inclusive and interactive process to
define our vision, mission and strategic plan for 2021 – 2025. The strategic plan defines the kind of
community that the Council aspires the City of College Park to be and what a successful destination
looks like. the City took time to reflect on how far we have come, identify where we can improve, and
set a course toward our vision for the future. This plan is a key to our success because it ensures the
community, Council and staff are aware and aligned with the City’s direction. The City Council,
community, and staff engaged in the following processes with our consulting firm to develop the new
strategic plan:






We conducted community and stakeholder focus groups, as well as community and staff surveys
to identify the wants and needs expressed.
We revised the Mission and Vision to reflect our aspiration and set a clear inspirational
direction for the City, and to guide the major objectives we want to attain.
We utilized a strategic planning method to set clear, inspirational 5-Year objectives that have
measurable, aspirational key results to align with success.
We are implementing a Strategic Management process that allows us to be more agile,
transparent, and focused on achieving our 5-Year plan.
Strategic Management will include creating aligned 1-Year and Quarterly Department
objectives and key results each year to achieve our plan. Tracking progress on objectives and
key results provides more transparency on where we are and where we need to go.

The strategic plan is a critical tool and an important end-product. It describes a community of the future
– one in which City staff, Council, and residents as well as our partners, such as the University of
Maryland and Prince George’s County, can support. The Plan contains clear objectives and measurable
key results that the City Council and staff will use to inform decision making, budgeting, future
development, enhancement of the City’s services, facilities, and more. Our strategic plan clearly
communicates to our partners where we want to go and how we plan to get there.
Mayor: Patrick Wojahn
Council Members: S.M. Fazlul Kabir, Kate Kennedy, Monroe Dennis, Llatetra Brown Esters,
Robert Day Sr., John Rigg, Denise Mitchell, Maria Mackie
City Staff: Scott Somers, Bill Gardiner, Janeen Miller, Gary Fields, Teresa Way-Pezzuti, Bob Ryan, Terry
Schum, Bridgette Johnson, Ryna Quinones, Kiaisha Barber, Robert Marsili, Steve Halpern
Consultants: Jeffrey Parks and Dr. Jessica Brown of Performance Breakthroughs, Inc
Guide to Reading the Plan:


Objective - Inspirational big picture view of where the City wants to focus, continue to develop, and innovate to improve the
future.



Context - This paragraph provides the community with clarity on why the Council and City staff decided on the initial priority
objectives and key results.



Key Result - An aspirational, measurable outcome that the City wants to achieve by 2025. These are intended to be ambitious. If
the key result has a baseline it will be provided.



Tactics - These are more actionable aspects that define how the City plans to accomplish the key results.
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Our Mission
We provide excellent services, transparent and
inclusive governance, and advocate for our
residents to enhance the quality of life for our
diverse community.

Our Vision
College Park is a vibrant, forward-thinking City
with a welcoming community that celebrates
our history and diversity and strives for
innovation, connectivity, and sustainability.
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OBJECTIVE 1

Innovate and improve City services
to enhance quality, value, and
accessibility for all our residents.
High quality City services have always been a focus for the City. The City will continue to innovate
service delivery and improve the quality of services to meet the needs of all residents. A few examples
include increasing online services, improving language and other accessibility, and ensuring our staff are
knowledgeable in delivering our services. To measure success on this objective we will use responses to
questions in the Bi-Annual Community survey, as well as break down those responses by ethnic and
racial groups to ensure that everyone experiences services similarly.

Increase Customer Service
1. 80% positive ratings of quality of overall customer service
by College Park employees (from 70%)
2. 80% positive ratings of the City being responsive to
residents and businesses (from 62%)

Increase Quality & Value of Services
3. 80% positive ratings on overall quality of City services
4. 0 statistically significant differences between positive
ratings of the value of services for the taxes paid to the City
of College Park by race/ethnicity

Increase Accessibility
5. 90% positive ratings on City Services are available and
accessible when needed
6. 90% positive ratings on City Services are available and
accessible to those who are disabled

Improve Alignment
7.

Sample Tactics

 Online Forms and
Transactions
 Customer Relationship
Mgmt software
 Customer Services
Training
 Improved outreach to
groups needing
assistance engaging
with the City

70% positive ratings of the overall direction that the City
government is taking (from 47%)
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OBJECTIVE 2

Celebrate our history and diversity to
highlight our unique character and build
on the strengths of our community.
College Park has a wealth of history and diversity that makes it a unique community—but
much of this has been untapped. We will strive over the next 5 years to highlight our historical
and cultural past and the characteristics that make us exceptional. This will help us identify
more ways to bring the community together to learn, recognize, and celebrate where we
came from and how together we will achieve our vision for College Park. To identify success in
this area, we are looking at different aspects of the community’s experience through the BiAnnual Community Survey.

Improve Experience of Community
1. 90% positive ratings of openness and acceptance of the
community toward people of diverse backgrounds (from
78%)
2. 85% positive ratings of the City treating all residents fairly
(from 59%)
3. 0 statistically significant differences in positive ratings on
treating all residents fairly by different race/ethnicities

Increase Recognition
4. 70% positive ratings of opportunities to attend cultural
activities (from 54%)
5. 65% of residents feel College Park history is recognized and
celebrated

Work towards Equity
6. 85% of each College Park committee is racially/ethnically
representative of the population of College Park
7. 65% positive ratings that College Park is addressing
systemic racism within the City

Sample Tactics

 Additional historical
and cultural events and
celebrations
 Broader reach in
communications about
events
 Greater outreach to
obtain diverse
committee membership
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OBJECTIVE 3

Preserve and enrich our environment
and natural beauty to attract people
and sustain our City's future.
College Park is known for its tree canopy and beautiful nature areas. We intend to preserve,
improve, and expand our nature spaces. In addition to preserving these spaces, we must also
create a sustainable City that continues to reduce negative impacts on the environment
through lower emissions and less waste, and higher levels of recycling and composting. For
this objective, we measure success by two aspects: the community’s experience of the natural
environment and appearance of College Park; and our reductions in emissions and waste. We
are committed to providing great natural spaces and a sustainable, environmentally friendly
City.

Quality of Nature and Appearance
1. 75% positive ratings of the quality of overall natural
environment (from 61%)
2. 70% positive ratings of overall appearance (from 49%)
3. 40% tree canopy coverage (from 38%)

Increase Sustainability
4. 437,649 MTC02e in City-wide greenhouse gas emissions
(from 486,277 MTC02e)
5. 4,550 tons of household and bulk refuse collected by the
City (from 5,056 tons)
6. 1,392 tons of curbside and miscellaneous recycling
collected by the City (from 1,253 tons)

Sample Tactics
 Expanded
environmental
education activities
 City clean energy
initiatives (electronic
vehicles, solar panels)
 Identify opportunities
to expand parks and
tree canopy
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OBJECTIVE 4

Enhance safety and quality of
enforcement to advance our
reputation as a safe City.
In recent years, College Park has improved how safe the community feels and we will continue
these efforts over the next 5 years. We want to create a City in which the community and public
safety staff work together, and people feel safe at all times and places throughout the City. We
will enhance safety by increasing positive interaction with law enforcement and improving safety
infrastructure. We believe that the most important measures of success are how safe our
community feels and reductions in crime. Therefore, our key results focus on the community’s
perceptions of safety and enforcement; ensuring that sense of safety is not impacted by race or
ethnicity; and reducing the crime rate.

Increase Feelings of Safety
1. 75% positive ratings of overall feeling of safety (from 63%)
2. 0 statistically significant differences by race/ethnicity on overall feelings
of safety in the City
3. 75% positive ratings of feeling safe as a pedestrian in the City (from 61%)
4. 53% positive ratings of feeling safe as a bicyclist in the City (from 43%)

Reduce Crime
5. Only 10% negative ratings of crime as a problem in your neighborhood
(from 19%)
6. 16.85 per 1,000 resident overall crime rate (from 21.06)

Improve Code Enforcement
7. 65% positive ratings of quality of the City’s code enforcement (from
39%)
8. 65% positive ratings of quality of the City’s traffic enforcement (from
38%)

Improve Positive Interaction with Enforcement
9. 0 statistically significant differences by race/ethnicity on positive ratings
of overall interaction and experience with law enforcement in College
Park
10. 85% of all College Park contracted police officers are representative of
the racial/ethnic demographics of College Park

Sample Tactics
 Improve street
infrastructure
(lighting,
sidewalks, bike
lanes, etc.) in
certain areas
 Employee training
to immediately
report and
address all
damage to public
infrastructure
 Proactive code
enforcement
 Public safety staff
participation in
community
meetings and
events
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OBJECTIVE 5

Plan and facilitate strategic economic
development and smart growth to support
a variety of businesses that can thrive and
serve the diverse needs of our community.
In recent years, College Park has experienced significant new development and continued
growth because of our proximity to D.C., the University of Maryland, and overall growth of the
DMV. We have heard our residents ask for better shopping and entertainment options; and
we have also heard concerns about over-development. A focus over the next 5 years will
continue to balance these challenges, while developing a thriving City with the types of
businesses and amenities that support the needs of our diverse population. Therefore, we are
measuring success by the community’s perceptions, the City’s growth in the tax base, and the
number of unique independent businesses in the City.

Improve Quality of Economic Development

Sample Tactics

1. 75% positive ratings of overall quality of new development (from
56%)
2. 75% positive ratings of quality of economic development (from 49%)
 Improved public
3. 75% positive ratings of City government effectively planning
engagement with
economic development (from 61%)
development
proposals

Improve Quality of Amenities
4. 75% positive ratings of overall satisfaction with shopping, dining,
and entertainment options in the City
5. $1.1 million received from hotel/motel tax (from $1M)

Improve City Property Tax Base
6. $2,952 billion in assessed value of taxable real property in the City
(from $2,567 billion)

Increase Independent Small Businesses
7. 15% number of independent small business located in College Park

 Effective use of
incentives to
improve quality of
development and
grow or attract
independent
businesses
 Marketing plan to
promote CP
businesses
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OBJECTIVE 6

Inspire and nurture a welcoming and
inclusive community that encourages and
embodies engagement, collaboration, and
equity throughout our City.
College Park is an amazing community that when engaged can accomplish almost anything.
We have a wealth of knowledge, culture, and experience to share, so a primary focus is to
make sure residents know the many ways they can participate and impact the community.
Residents have contributed to committees, Council meetings and community organizations
and events and we thank you! Over the next five years, we will provide more opportunities to
meet your neighbors and engage with Council and staff to cultivate our sense of community.
Success will be measured by the perceptions of community, opportunities to participate, and
communication, as well as increased participation that is representative of our population.

Enhance Sense of Community
1. 60% positive ratings of sense of community (from 41%)
2. 75% positive ratings of opportunities to participate in community matters
(from 59%)

Encourage Community Involvement
3. 75% positive ratings of welcoming resident involvement in government
(from 45%)
4. 0 statistically significant differences of racial/ethnic groups on positive
ratings of welcoming resident involvement in government

Increase Communication with Community
5. 73% of residents have engaged with the City’s website (from 63%)
6. 50% of residents have engaged with the City’s social media (from 34%)

Diversify Resident Representation
7. 0 statistically significant difference of racial/ethnic groups on positive
ratings of the overall confidence in the City’s government
8. 100% of resident participation in Council and public meetings is
representative of College Park’s population
9. 100% of resident participation in City events is representative of College
Park’s population

Sample Tactics
 More
neighborhood and
community events
 Greater outreach
to engage residents
on all
communication
tools

 Targeted
outreach to
communities that
historically have
not engaged with
the City
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OBJECTIVE 7

Expand and promote alternative
transportation approaches to build a more
interconnected and accessible City for all.
In College Park residents can walk, bike, metro bus/train, or drive to many destinations. Over
the next 5 years, we will continue to create a City that is interconnected and accessible via all
forms of transportation, especially ones that are environmentally friendly. We will identify
areas to improve ease of travel and the transportation infrastructure. For this objective,
success will be measured by the community’s perception of ease of travel by each mode; the
quality and amount of infrastructure added to create more access and connectivity; and
decreasing the need for car travel when possible.

Improve Ease of Travel
1. 60% positive ratings of ease of walking (from 62%)
2. 75% positive ratings of ease of travel by bicycle (from 56%)
3. 75% positive ratings of ease of travel by public transportation (from
55%)
4. 55% positive ratings of ease of travel by car (from 42%)
5. 100% of City streets meet a quality standard of level 5 or lower

Encourage Green Modes of Transportation
6. 5,000 linear feet of additional sidewalks
7. 15,000 linear feet of additional bike lanes and paths available
8. Increase by 5 points the average walk score in College Park

Sample
Tactics
 Walk and
Bicycle
Comfort
Analysis
 Bus shelters
 Interconnectivity
study

Reduce Unnecessary Car Use
9. Reduce by 5% the total daily car trips on Baltimore Avenue in College
Park (from 36,656 average at two intersections to 34,823)
10. 36% of residents report using a car for commuting to work (from 46%)
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OBJECTIVE 8

Foster and sustain an affordable and
stable City for individuals and families
to live, work, play and retire here.
College Park is a growing City with the benefits and challenges that come with change. We
understand how important it is for our City to remain affordable to develop a thriving, stable,
year-round community. We want keep College Park attractive and affordable for individuals
and families of all ages, incomes, and ethnicities. We do not have control over the cost of
housing; however, we can advocate for a variety of housing options, increased opportunities
to work and live in College Park, and strive to keep City services and taxes affordable for
retirees. We focused success for this objective on the community’s perception on quality,
stability, and value. We also want to focus on the level of owner-occupied housing and
increasing the number of people who live and work in the City.

Retain a Stable Community
1. 75% of single-family housing is owner-occupied (from 68%)
2. 75% positive ratings on planning to remain in College Park for the next
5 years (from 59%)
3. 50% positive ratings of College Park as a place to retire (from 35%)
4. 10% increase in number of residents who work and live in College Park

Design an Affordable City
5. 50% positive ratings of cost of living in College Park (from 41%)
6. 71% positive ratings of the value of services for taxes paid to the City
of College Park (from 51%)
7. 0 statistically significant differences between incomes levels in
positive ratings of variety of housing options

Maintain a High Quality of Life
8. 75% positive ratings of overall quality of life (from 62%)

Sample
Tactics
 Incentives to
convert rental
housing to
owneroccupied
 Targeted
service
expansion in
ways that add
high value
 Benchmarking
City tax rate
and services
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OBJECTIVE 9

Advocate for improving the quality of
education and learning opportunities for
our residents’ and community's future.
We understand how critical education is to develop a stable community in which families want
to raise their children, and K-12 school quality and options for our residents have not been at
the level we desire. Although the City has little control over the County education system, we
are not shying away from advocating for its improvement. For this objective, we will measure
success by the community and parental perceptions of education, awareness, and
participation in College Park and UMD opportunities, improvement in graduation rates and
working to increase parent membership in PTAs. Together we can make education better.

Improve Experience of Education
1. 50% positive ratings on public K-12 education (from 32%)

Increase Learning Opportunities
2. 75% positive ratings of learning opportunities available in College park
3. 60% positive ratings of having participated in a College Park learning
opportunity
4. 60% positive ratings of awareness of learning opportunities available
from UMD

Advocate for Better Education
5. 50% increase of parent membership in PTAs serving College Park
students
6. 5% increase in public high school graduation rate at schools serving
College Park residents

Sample
Tactics
 Incentives for
participation in
local PTAs
 Increased
communication
about
educational
opportunities
in the City
 Work with
Education
Advisory
Committee to
expand
student
support
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OBJECTIVE 10

Cultivate an empowered and
collaborative organizational culture that
is high-performing, values employees,
and is known for excellence.
The City of College Park government could not deliver quality services without the wealth of
talent, knowledge, experience, and leadership our staff brings to work everyday. We know that
we can exceed our residents’ expectations only if we are performing well as an organization.
We must identify ways we can continuously innovate and improve. We measure success here
by employee and Council experience, City department collaboration, and effectiveness at
completing projects and this strategic plan.

Collaboration and Effectiveness
1. 20% increase in cross-department projects
2. 85% of employees and Elected Officials feel that Elected officials operate
within the boundaries of their Council role
3. 100% of departments with key staff nearing retirement have completed a
Succession Plan
4. Achieve 75% of Strategic Plan

Employee Experience
5. 20% increase in employees indicating they feel valued by the organization
(from baseline establish in 2021)

6. 20% increase in number of employees indicating they feel empowered by
their manager
7. 85% of employees feel that the organization’s culture matches the City’s core
values
8. 85% of elected officials feel that the culture of the elected body matches the
City’s core values

High Potential Representative Talent
9. 90% of supervisors feel their direct reports have the skills and knowledge
needed to excel in their roles
10. 90% of employees feel they have the skills and knowledge needed to excel in
their roles
11. 90% of employees feel that their manager has the leadership skills and
knowledge needed to excel in their role
12. 85% of all College Park staff are racially/ethnically representative of the
population of College Park

Sample Tactics

 Creation of
crossdepartment
project teams
 Implementation
of plan
monitoring /
communicating
software
 Annual
employee
survey
 Annual council
survey
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6. Legislation
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7. January 28 Four Cities
Meeting Agenda Items
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8. Future Agenda Items
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TO:

Mayor, City Council, City Manager and Department Directors

FROM:

Janeen S. Miller, City Clerk

DATE:

January 13, 2021

RE:

Future Agendas

The following items are tentatively placed on future agendas. This list has been
prepared by the City Manager and me and represents the current schedule for items
that will appear on future agendas.

TUESDAY, JANUARY 26, 2021 REGULAR MEETING
Public Hearing on Ordinance 21-O-01, An Ordinance of the Mayor and Council of the
City of College Park amending Chapter 141, Nuisances, for Clarification of Prior Notice
Requirement for Nuisance Violations
FY 2020 Audit Presentation – Lindsay and Associates
FY 2021 Quarterly Financial Presentation – Gary Fields, Director of Finance
Introduction of an FY 2021 Budget Amendment re CRF (Amendment #2) – Ordinance
21-O-01– Gary Fields, Director of Finance – The Public Hearing will be held on
February 9, 2021
Award of contract to Wallace Montgomery for contract administration of the Hollywood
Commercial District Streetscape Project – Terry Schum, Director of Planning

TUESDAY, FEBRUARY 2, 2021 WORKSESSION
Discussion with Board of Election Supervisors about the 2021 Municipal Election (40)
11-10-20: Discussion of a Restorative Justice Commission to address the impacts of
the Lakeland Urban Renewal project – Mayor Wojahn
Discussion about the work of Campus Community Connections – Andrew M. Fellows,
Faculty Research Specialist, College of Information Studies
Review of legislation (there is a possibility of a Special Session to consider timesensitive matters.)
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TUESDAY, FEBRUARY 9, 2021 REGULAR MEETING
Presentations: 1) Ceremonial checks for Public School Education Grants; 2) Doris Ellis
Essay Contest Winner Recognition
Award of contract for design of Hollywood Sidewalk project – Katie Hart, Community
Development Planner
Award of Contract for City Hall Furniture – Suellen Ferguson, City Attorney
Annual Liquor License renewals – Bob Ryan, Director of Public Services
TUESDAY, FEBRUARY 16, 2021 WORKSESSION
12-30-20: Special Exception Application for The Children’s Guild Preschool at the
College Park United Methodist Church – Terry Schum, Director of Planning
01-29-20: Discussion of the decennial redistricting and of establishing a redistricting
commission (standard census tabulation for voting districts will occur prior to general
release and no later than April 1, 2021) – Terry Schum, Director of Planning
Council discussion and approval of advisory board workplans
Review of legislation (there is a possibility of a Special Session to consider timesensitive matters.)

TUESDAY, FEBRUARY 23, 2021 - REGULAR MEETING
Award of Contract for Hollywood Streetscape Construction – Terry Schum, Director of
Planning
TUESDAY, MARCH 2, 2021 WORKSESSION
Follow-up discussion on a City Youth Advisory Committee – Kiaisha Barber, Director of
Youth, Family and Senior Services (30)

TUESDAY, MARCH 9, 2021 REGULAR MEETING
Proposed Consent: Annual Review/Renewal of Insurance Contracts

TUESDAY, MARCH 16, 2021 WORKSESSION
Presentation on Accela land use CRM software – Bill Gardiner, Assistant City Manager
(30)
TUESDAY, MARCH 23 REGULAR MEETING
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BUDGET DATES:
Tuesday, April 27, 2021 Regular Meeting: Introduction of Budget Ordinance
Tuesday, May 11, 2021 Regular Meeting: Budget Public Hearing(s)
Tuesday, May 18, 2021 Worksession: If needed, Worksession discussion of changes to
Proposed Budget as a result of Public Hearings
Tuesday, May 25, 2021 Regular Meeting: Budget Adoption
ANNUAL ITEMS
January, early: Discussion of Homestead Tax Credit Rate (currently at 0%) (must
certify by March 25 to change rate)
January, after an election: Review and adoption of Council Rules and Procedures
January: Review annual reports and workplans from advisory boards
IFC/PHA Annual meeting with Council (when is best?)
March: Annual Review/Renewal of Insurance Contracts
March: Annual farmers market debrief (Council: is this still relevant?)
March: Annual Economic Development Report
April and September: Comments on the M-NCPPC budget
June Worksession: Review of applications for advisory board vacancies
June Regular Meeting: Annual appointments to advisory boards
June Regular Meeting: Proclamation for Pride Month
October, first regular meeting: Proclamation for Indigenous Peoples’ Day
Early Fall: Annual presentation from SHA on projects in the City (schedule prior to CTP
discussion)
Fall: Annual police agency presentation
November, first regular meeting: Proclamation for Small Business Saturday
December: Approval of Annual Retreat agenda

MASTER LIST
2021 Quarterly Financial Presentations: January 26, April 27, August 10, October 26.
2021 Quarterly Appointments to advisory boards: January 12, April 13, July 20,
October 12
07-09-19: Input from staff and the Airport Authority about the GAO study on helicopters
in the City and helicopter noise in the region (15)
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10-01-19: Discussion of signing on to the principles of the Maryland Advocates for
Sustainable Transportation – request of Mayor Wojahn
10-15-19: Greater utilization of APC to review projects that are coming to Council
Discussion of additional roadway connectivity between City neighborhoods - AND –
Find options to reduce traffic on our major roadways (include Complete Streets) (40)
Terry Schum, Director of Planning; Steve Halpern, City Engineer; Robert Marsili,
Director of Public Works
02-04-20: Follow up discussion on certain events held in the City (Veterans and
Memorial Day events, MLK Tribute and Blues Festival)
Review of proposal for a pilot program for a rebate to homeowners for installation of
residential security camera systems - Bob Ryan, Director of Public Services (20)
05-05-20: Information Report on Edgewood Road Right-Of-Way at intersection with US
1 – Terry Schum and Steve Halpern
Discussion of goals and purpose for City Events, and criteria for evaluating City Events
(30)
07-14-20: Comments to the County task force about No-Knock Warrants
09-01-20: Discussion of a commemorative bench program – request of Councilmember
Kabir
09-15-20: Tax credits to homeowners for purchase of flood insurance – Councilmember
Rigg
09-22-20: Consideration of permit-restricted parking on Pontiac Street between Osage
and 49th Avenue, and on Osage Street
09-22-20: Reconsideration of the matter of four-year staggered terms for elected
officials, including educating our residents and giving them the opportunity to vote on it
10-07-20: Discussion of City recognition of heritage months and disease prevention
months, etc. – Scott Somers, City Manager
Appropriate use of staff time and resources at the request of community organizations –
Scott Somers, City Manager
11-4-20: Review of College Park policy options for neighborhood stabilization (for those
neighborhoods trending toward rentals) - Rigg
11-4-20: Options to address traffic back up on Cherry Hill Road caused by Starbucks
Drive Through - Kabir
12-01-20: Discussion on establishment of a Human Relations Commission –
Councilmember Mitchell
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12-01-20: Discussion on holding a City-wide business roundtable – Councilmember
Mitchell
12-01-20: Discussion on requiring notification of nearby residents when a request for
exemption from the prohibited vehicle ordinance comes to Council – Councilmember
Kabir
12-08-20: Discussion of strategies to provide affordable housing (with partner
stakeholders)
12-09-20: Terrapin House, Conceptual Site Plan (CSP-20002) – Terry Schum, Director
of Planning
01-05-21: Follow up discussion about the possibility of leasing office space for the
Seniors Program
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