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ABSTRACT

This document is the culmination of a three-year
planning process to determine the future of the
City of College Park. It involves an exami-
nation of where the City is today {Community
Profile}, where it wants to go [Vision} and how
to get there {Plan and Implementation). The
purpose of the plan is to recommend strategies
and actions fo implement the vision of the
citizens of College Park and io provide the
framework for policy and decision making info
the 21st Century.

This document is the result of an open and
inclusive citizen participation process involving
the residents and other siakeholders of the City
of College Park. It was developed under the
auspices of the City of College Park Advisory
Planning Commission with the assistance of the
Visioning Steering Commitiee, Comprehensive
Plan Steering Committee and seven Work
Groups representing topic areas of importance
to the City. The planning process included the
execution of two citywide citizen surveys, five
public forums, 10 focus groups, interviews with
more than 30 key leaders, a sixday design
charretie, and special studies or reports
prepared by a number of consultants. The first
phase of the planning process was facilitated
by the consultant team of Herd Planning &
Design and Chandler & Associates.

A Public Hearing on the draft plan was held
by the City of College Park Advisory Planning
Commission on November 16, 1995, The
draft plan and a franscript of the public hearing
was forwarded to the Mayor and Council of
the City of College Park on December 1, 1995
and was approved at a public meefing on

December 12, 1995,
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Purpose of the Plan

The City of College Park embarked upon the
process of determining its fulure and preparing
o comprehensive plan in January 1992 when
the City of College Park Advisory Planning
Commission {APC) was established. The City
Council made the principal charge of the
Advisory Planning Commission to develop a
comprehensive plan for the City. This firstever
plan prepared by the City, for the City, was
designed as a two-phase process.

The first phase, or visioning process, gol
underway in October 1992 when the City
retained the consulting team of Herd Planning &
Design and Chandler & Associates to design
and facilitate @ visioning process in conjunction
with City siaff. The major purpose of the
visioning effort was to define a preferred future
of the community and begin building a broad
consensus for achieving that common vision—
how the community should look, how it should
function and how its people can work together
in achieving their desired future and common
goals. The Vision section of the plan discusses
the many activities that made up this process as
well as the results and products.

The second phase, or preparation of the
comprehensive plan, built upon the first phase
and continued the process of open and
inclusive citizen participation by establishing
seven Work Groups on iopic areas most
important to the City. The Work Groups began
meeting in October 1993 1o develop the
goals, strategies and actions fo implement the
vision. They used surveys, focus groups and
special studies to supplement their work. The
results from the Work Groups were then
reviewed by a Steering Committee made up of
the APC, Chairs of the seven Work Groups and
two City Council liaisons. This review ended in
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July 1995 when the staff began the task of
drafting the plan document. Details about this
phase of the plan are included in The Plan and
Implementation seclions. The schedule and
organizational charl for the entire process are
shown in Figures 1 and 2.

There are several reasons the City decided
to undertake a planning process of this type.
They are:

MANAGING CHANGE

The City is part of a dynamic region and is
affected by the changes and steady growth of
the entire Washington metropolitan area. The
opening of the Metro Green line in College
Park, the shifiing relationships and responsi-
bilities of various levels of government, changes
in sources of revenue, and the steady flow of
university students to and from the community
are but a few of the major challenges facing
the City. Rather than just react to these changes,
the City responded by embarking on a
planning process to define community values
and harness the forces of change fo achieve
positive results.

INVOLVING PEOPLE

The City wanted to reach out fo every citizen—
to give the opportunity to participate in the
planning process in a variety of ways. The City
realized that there are many diverse stake-
holders concerned about the future of College
Park. These include longtime residents, business
owners and operators, siudents, faculty and
staff from the university system, major employers
and even school children. The planning process
was designed to let everyone participate, if
they chose to. It encouraged citizens to work
fogether in identifying common ground, clar
ifying differences and building consensus.
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COMPREHENSIVE PLAN SCHEDULE

Phase |
January 1992
October 1992

November 1992
January 1993
February-April 1093
May 1993

Phase i

June~August 1993

September 1993

October 1993-December 1094
July 1994

January-July 1995
August-October 1995
November 1995

December 1995

APC established
Visioning process iniliated
Key leader interviews
Citywide Citizen Survey
Visioning Forums

Vision Statement adopted

Initial planning and organization

Waork Groups and Steering Committee established
Development of Goals and Strategies

Citywide Citizen Survey

Steering Committee review

Draft plan preparation

Public Hearing on Draft Plan

Draft Plan submitted to Mayor and City Council

GUIDING LOCAL POLICY

AND DECISION MAKING

Every year the Mayor and Council of the City
of College Park must act on dozens of issues,
set priorities and approve budgets. They are
offen faced with seeking compromise between
divergent viewpoints. While the City's mission
is clear, how to maintain it on a day-to-day
basis often is not. The Comprehensive Plan
should serve as o resource and blueprint for
future decision making.

ADDRESSING AREAS

OF CONCERN TO THE CITY

Preparing a local plan provides the opportunity
to address the areas and issues of greatest

concern to the City. Through visioning, the com-

munity was able to idenfify its priorities for the
City's future. The second phase of the process
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was structured around these priority areas and
Work Groups were formed to study them in
detail. Whole sections of the Plan are therefore
devoted to topics such as City-University
Relations, the Route 1 Corridor, and
Neighborhoods, for example.

Common Themes

Throughout the planning process, many common
themes or unifying concepts began to emerge.
An exercise during the first public forum {and
during key leader interviews) asked participants
fo identify the sirengths and weaknesses of the
City to help assess the existing situation, and to
name the opporiunities and constraints focing
the City to indicate what the fuiure might hold.



These results are summarized below. Each
element has “two sides of the coin” and is often
listed as both @ sirength and weakness as well
as both a constraint and an opportunity.

STRENGTHS

® Regional location and accessibility

» Good public services and quality of life
e University of Maryland

® Metro

o Stability of community

WEAKNESSES

® Regional location and accessibility

@ Inadequate planning and zoning

e Insufficient coordination between City
and University

e Traffic and parking

e Incdequate commercial business

COPPORTUNITIES

e Metro

e Coordination between City and University

e Quality development—commercial, office,
residential, mixed use

@ Regional location and accessibility

CONSTRAINTS

e Impacts of Metro

o City-University relations

 Qualily of development—spoi development,
residential conversions, proper mix, etc.

¢ Maijor roads, traffic

s |imited land supply

The following goals represent themes that are
common fhroughout the plan. They emerged
throughout the planning process and have
strong support from the citizens.

MAKE COLLEGE PARK

A MORE LIVABLE COMMUNITY

While citizens are generally satisfied with the
quality of life in College Park, there is the
potential and the desire for the City fo raise the
quality of life in the community to an even
higher level. As a mature suburb, it is time for
the City fo plan for the nexi phase of its devel
opment as @ sustainable community. This means
preserving and enhancing environmental
resources, conserving energy and malerials,
recycling and using public fransportation.

IMPROVE COMMUNITY

CHARACTER, IDENTITY AND IMAGE

The quality of the physical environment affects
the way we feel about our community and how
others perceive us. The revitalization of under-
developed or inappropriately developed areas
in the Cily provides the opportunity o design
more atiractive and efficient spaces.

ENSURE PUBLIC SAFETY

City residents are concerned about having
adequate police protection and safe public
spaces. There is support for community policing
and neighborhood involvement in public safety
issues.

PRESERVE AND ENHANCE

RESIDENTIAL AREAS

The City of College Park is a community of
neighborhoods, and profecting neighborhood
character is a high priority. The continued rise
in the conversion of singlefamily homes to
group rentals is o major concern. Ways 1o
maintain healthy neighborhood environments
while providing for a diverse population need
to be explored. Eleven distinct neighborhoods
are defined and discussed as part of this plan.

REVITALIZE COMMERCIAL AREAS

The need to improve the types of goods and
services available in the City is an important
goal of City residents. The City mourns the lack
of a supermarket within its boundaries and is
overwhelmed by siudentoriented businesses.
Physical improvements are also needed to the
Route 1 strip commercial corridor and fo neigh-
borhood commercial districts. The need for a
new Town Center in Downtown College Park
has also been identified.

REDUCE TRAFFIC CONGESTION

Heavily traveled U. S. Route 1 bisects the City
and provides access for the enfire community. A
major challenge is how fo handle traffic
demand on Route 1 while trying to achieve a
"Main Street” environment.

PROMOTE QUALITY NMEW DEVELOPMENT
In order to refain existing population and absorb
some new growTh, opportunities for new
housing and commercial development need to
be explored. College Park has the potential fo
evolve info o place that has a more complex
mix of uses, is less autodependent and more

INTRODUCTION
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Figure 2

COMPREHENSIVE PLAN ORGANIZATION CHART

® Key leader ————

Interviews
s Citywide survey
e Public Forums
@ Steering Committee

Mayeor
and Council

Visioning

Advisory
Planning
Commission/
Steering
Committee

Planning

Department

Comprehensive
Strategic Plan

Weork Groups

Implementation

e Government
e Privafe Sector
e University

e Community

® Focus Groups
@ Surveys
s Public Forums
e Siudies

urban in form and density without loosing its
essential qualiies. To be successful, infil
housing, Metro station area development and

the rebuilding of obsolete commercial struciures

will require specific design guidelines and City

sife plan review.

IMPROVE RELATIONS WITH
THE UNIVERSITY OF MARYLAND

The need for the City and the University fo work

cooperatively is paramount. By joining forces to

collaborate, plan and problem solve, both the
City and University will benefit.

City of College Park COMPREHENSIVE PLAN

Intergovernmental

Relationships

The City of College Park is part of the Regional
District containing Prince George's and
Montgomery Counties where authority for
planning and zoning matters reside with the
Maryland-National Capital Park and Planning
Commission [M-NCPPC). As such, the
Approved Master Plan for langley Park-College
Park-Greenbelt and Vicinity, and Adopted
Sectional Map Amendment for Planning Areas
65, 66 and 67 is the legal plan of record for




the City. The City's Comprehensive Plon is for
local use and information and may not be ref-
erenced s part of formal testimony on a
zoning case before Prince George's County
uniil such time as it is legally recognized under
State faw.

The State of Maryland enacted the
Maryland Economic Growth, Resource
Protection and Planning Act of 1992 1o
establish a statewide approach to land man-
agement and environmental protection. The Act
incorporates seven visions that are required to
be implemented through local comprehensive
plans. These visions are listed below and are
addressed, as appropriate, in the Cily's plan
even though the requirement is not directly
applicable to College Park’s Plan because of its
legal status.

1. Developmenl is concentrated in suitable
areas,

2. Sensitive areas are protected.

3. In rural areas, growth is directed to existing
population centers and resource areas are
protected.

4. Stewardship of the Chesapeake Bay and
the land is a universal ethic.

5. Conservation of resources, including a
reduction in resource consumption, is
practiced.

6. To assure the achievement of 1 through 5
above, economic growth is encouraged
and regulatory mechanisms are streamlined.

7. Funding mechanisms are addressed to
achieve these visions.

INTRODUCTION
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Community Profile

LOCATION 25 miles south of Baltimore and 5 miles north
The City of College Park is located in north- of Washington, D.C. Cily residents have ready
western Prince George's County, Maryland. access to the region'’s major arterials, including
The City is conveniently situated within the Interstate 95, the Capital Belway {495}, and
Baltimore-Washington Metropolitan Area, U.S. Route 1 {Map 1].

Map |
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HISTORY

College Park was incorporated by referendum
in 1945, However, the City's origin goes back
much further. During the nineteenth and early
twentieth centuries, College Park began to
emerge from farmiond, both as a fransporiation
hub and as a center for education. First stage-
coaches and then automobiles traveled the
tumpike between Baltimore and Washington.
College Park was also accessible by rail,
which was a popular way to visit Maryland's
new Agriculiural College.

Turnpike roads were the nation’s first
highways serving travelers in horse-drawn
vehicles. In 1813, the first turnpike company in
Maryland was chartered to construct a turnpike
between Balimore and Washington. Al that
fime, turnpikes functioned as the nation’s
highways. The BaltimoreWashington Turnpike is
today’s U.S. Route 1, College Park’s main north:
south corridor. Jenkins Garage at Route 1 near
Greenbelt Road is said fo have served as a tolk
collection facility for the toll road. Travelers along
the corridor were served by inns and roadhouses
along the BaliimoreVWashington Tumpike. The
Rossborough Inn, built in 1804, was the first
stage stop after leaving Washington. Among the
Inn's distinguished visitors were General George
Washington and General Marquis de Lafayette.
Today, the Rossborough Inn is the University of
Maryland Faculty/Alumni Club.

The State of Maryland chartered the
Maryland Agriculiural College in 1856 1o offer
a practical and scientific education fo the sons
of farmers. The original site of the College con-
sisted of 428 acres and was part of the
Rossborough Farms, then owned by Charles B.
Calvert, ¢ prime mover in planning and
securing the college. After the college's
founding, the Rossborough Inn served as the
residence of the school’s farm manager.
Maryland's Agriculiural College evolved into
today's University of Maryland at College Park
[UMCP}, the flagship of the State of Maryland’s
1 1-campus system of higher education. The
school is emerging as one of the country’s
premier public universities.

After Calvert died in 1864, his esiate was
divided among his heirs, one of whom sold her
share {approximately 130 acres| to real estate
developers john O. Johnson and Samuel
Curriden. They proceeded fo plat and develop
the subdivision of College Park which today is
the Old Town neighborhood. Much of College

Top The University of
Maryland Memorial
Chapel is a landmark
on Route |

Bottom A historic plane
at the College Park
Airport and Museum

Park flourished around the streefcar line which
is now the Rhode lsland Avenue rightofway.
The streefcar line was extended through
College Park and Branchville to Laurel just after
the turn of the century. The land along this new
artery of transportation was gradually bought
up by land speculators and subdivided into
new residentiol suburbs. This also opened up
new business opporiunities.

The City’s history coincides with a chapter of
American aviation history: the College Park

COMMUNITY PROFILE 7



Airport is the world's oldest confinuously
operating airport. In 1909, U.S. Army Lieutenant
Fronk P. Lahm, on the lookout for open ond level
areas, identified o field on the east side of the
Baltimore and Chio [B&O) Railroad tracks that
appecred o be ideal for a flight fraining school
for the Army Signal Corps. The Army moved
onto the site in 1909, and arrangements were
made with the Wright brothers fo assist in the
training of men of the U.S. Army Signal Corps. In
the spring of 1911, the Signal Corps decided 1o
make College Park the permanent home of the
Army Aviation School.
The College Park Airport is home to many of
American aviation's firsts, including:
o First woman passenger to fly in an airplane
11009)
@ First military officer to fly a government
airplane {1909)
e First lesting of o bomb dropping from an
airplane (1911)
e First testing of a machine gun from an
airplane {1912)
o First mile-high flight (1912)
o First U.S. Air Mail Service [1918)
e First controlied helicopter flight {1924)
e First radio navigational aides developed and

tesied by the Bureau of Standards (1926)

Figure |

AGE OF POPULATION, 1990

<5
5-17
18-20
21-24
25-44
45-54
55-59
60-64
65+
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.............. College Park  swsPrince George's County  wma Maryland

Source: 1990 U.S. Census of Population and Housing.
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LAND USE AND ZONING

The City of College Park encompasses a land
area of over five square miles or approximately
3,200 acres. A significant portion of the City's
land area is in public or quastpublic use which
includes government and religious buildings.
General land uses throughout the City are
shown in Map 2.

The University of Maryland at College Park
campus is approximately 1,350 acres or 42
percent of the City's total land area. The
campus is zoned both R-R [Rural Residential)
and O-5 (Open Space). Parkland owned by
the MarylandNational Capital Park and
Planning Commission {MINCPPC) accounts for
an additional 660 acres, or 21 percent.

The remainder of College Park is primarily
residential. The City has 11 disfinct residential
communities with active civic associations [see
Neighborhoods, Map 1). The majority of the
City's residential land is zoned [R-55) Single
Family Detached. However, College Park does
have small residential pockets zoned [R-10}
Mulii-Family, High Density; R-18 (MultiFamily,
Medium-Density); R-18C [Multi-Family, Medium-
Density Residential Condominium}; and RT
[Residential Townhouse].

Commercial land uses are concentrated along
Baltimore Avenue in the neighborhood com:
mercial districts of Hollywood and Berwyn, and
arcund the intersection of Greenbelt Road and
Rhode Island Avenue. These areas are zoned C-
SC (Commercial Shopping Center) and C-O
[Commercial Office). College Park has three
industrial areas: Kropp's Addition east of the B&O
Railroad tracks is zone +1 {light industrial);
Berwyn, north and south of Berwyn Road is also
zoned |1 Branchville industrial area north of
Greenbelt Road and west of the B&O Railroad

tracks is zoned F2 (heavy industrial).

DEMOGRAPHICS AND INCOME
Population, Households, Age, Race. The
City's year round population of 23,714 {1990
U.S. Census of Population and Housing) belies
its daytime size and activity level. During the
school year, College Park’s population
increases daily by over 30,000 students and
by approximately 8000 UMCP employees.
The City's demographic profile reflects the
presence of UMCP. In 1990, the City's median
age was 23. The median age in Prince
George's County was 3 1; Statewide it was
33. Twenty-five to 64 year olds, the heart of the



Map 2
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Figure 2

HOUSEHOLD COMPOSITION, 1990

OOGp [T
5Q% [ g T
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0 e £ 1
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(married) (other) Persons
wanCollege Park  wsssPrince George's County .. Maryland
Source: 1990 U.S. Census of Population and Housing.
Table 1
POPULATION TRENDS, 1980—1990
1980 1990 Yo
College Park 23,614 23,714 0.42
Prince George's County 665,071 729,268 Q.65
State 4,217,000 4,781,468 13.39

Sources: Census of Population and Housing, 1980, 1990:; M-INCPPC, 1995;

City of College Park, 1995.
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nation’s workforce, comprised only 35 percent
of the City's 1990 population, compared with
56 percent of the County’s population and 54
percent of the State’s population. {Figure 1).

College Park also exhibited a high pro-
portion of non-family households (41%] in
1990, relative to the County’s 29 percent and
the State’s 28 percent (Figure 2.) Moreover,
nonfamily households increased by 50 percent
between 1980 and 1990. These indicators
reflect the City's large student population and
students’ change i living orrangements, from
group quarters, (e.g. dormitories, fraternities
and sororities] to group homes.

The City's demographic patterns are dis-
tinctly different from Prince George’s County.
First, while the City’s population has remained
fairly stable since 1980, the Counly's popu-
lation has seen substantial growth (Table 11,
Second, the City's elderly population (residents
65 years of age and older) increased by 54
percent, compared with 31 percent af the
County and State levels. Finally, College Park’s
racial /ethnic composition is very different from
the County's (Table 2 }. In 1990, Prince
George's County became the first suburban
county in the nation to have a maijority of black
residents. Blacks comprised 51 percent of the
County’s population, but only 8.6 percent of
the City's population. College Park's Asian pop-
ulation at 6.7 percent was double that of the
County {2.9%) in 1990.

Consistent with its age and location,
College Park’s population is expected to remain
stable over the next 30 years, with o slight (2%)
increase toward the end of that period. The
population of Prince George’s County s
expected to increase at a rate of four to five
percent every five years over the same fime

period (Table 3).



Table 2

RACE AND HISPANIC ORIGIN, 1990

College Park P.G. County Maryland
Number % Number % Number %
White 18,2983 83.4 314,616 431 3,393,964 71.0
Black 1,878 8.6 369,791 50.7 1,189,890 249
American Indian, Eskimo or Aluet 41 0.2 2,339 0.3 12,972 0.3
Asian or Pacific Islander 1,477 6.7 28,255 3.9 139,719 2.9
Other 238 1.1 14,267 2.0 44,914 0.9
Hispanic 865 3.9 29,983 4.1 125102 2.6

Source: City of College Park, 1993.

Table 3

POPULATION PROJECTIONS, 1990--2020

1990 1995 2000 2005 2010 2015 2020

College Park 23,714 23,692 23,533 23,446 23,511 23,816 24,291
P.G. County 729,268 771,578 812,107 854,194 890,306 @31,306 Q71,392

POPULATION CHANGE

19901995 1995-2000 2000-2005 2005-2010 2010-2015 2015-2020

College Park 0.09 0.67 0.37 0.28 1.30 1.99
P.G. County 5.80 525 518 4.23 4.6] 4.30

Sources: Census of Population and Housing, 1990; MINCPPC 1995; City of College Park, 1995.

Table 4

INCOME, 19801990

College Park P.G. County Maryland
1980 1990 % 1980 1990 % 1980 1990 Yo
Median Family 48,089 48,915 +1.7 42,772 48471 +133 38,732 45034 4163
Median Household 40,959 39,250 4.2 37,527 43,127 +14.9 33,991 39,386 +159
Per Capita 11,125 13,420 +20.6 14,438 17,391 +20.5 13,000 17,730 +27.6

Sources: City of College Park, 1993.

COMMUNITY PROFILE
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. Income and Employment. In 1990,
Flg ure 3 College Park’s median family income was
HOUSING STOCK, 1990 $48 915 and its median household income

was $39,250. Although these income figures

exceeded both County and State figures, the
A% e City's median household income experienced o
modest decline between 1980 and 1900
(Table 4).

According fo the State Office of Planning,
College Park is not unusual in this regard: many
of Marylond's older communities experienced a
decline in median income during the 1980s.
like many older communities, College Park has
an aging housing stock, little new construction
and low turnover among owner-occupants,

10 A M -—,——— .

7 A —
........................ many of whom are }ong-ﬂme residents. As

10% I
0% I I

Before 1040- 1950~ 1960- 1970- 1980- 1985- 1988- Park also has seen a decline in the City's labor
1940 1949 1959 1969 1979 1984 1988 1990 force participation rate. This is due in large part
to the rather dramatic increase between 1980

remaining City residents age and refire, their

incomes decline.
In addition to declining income, College

meeCollege Park  waePrince George's Counly  weMaryland  and 1990 of refirementage individuals.
In 1990, College Park’s unemployment rate
Source: 1990 U.S. Census of Population and Housing. (5.4%) exceeded that of the County and the

State [4.3%). According to Maryland's
Department of Economic and Employment
Development, unemployment levels in the

. County reached a tenvyear peak in 1992, (5.7
FigU re 4 percent) reflecting the national recession.
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Housing. The City of College Park is an older
suburb and is characterized by an older
housing stock comprised primarily of single-
family detached homes (Figures 3 and 4},
According to the 1990 U.S. Census of
Population and Housing, the City of College
Park has 5,880 dwelling units of which 82
percent were built before 1969. In addition,
71 percent of the City's residences were clas-
sified as singlefamily detached dwellings.

Although the rate of home ownership in the
Cily is high, {almost 62% in 1990, this figure
represents o decrease in the percent of resident
homeowners from the past census. In 1980,
homeowners accounted for 67 percent of res-
idents. In foct, the City has seen @ continuing
trend toward the conversion of single family
homes to student rentals (Figures 5 and 6).
Table 5 summarizes residential construction in
the City from 1980 to the present. Compared
with the County, the City has seen relatively
fitle new development.

Figure 5

SINGLE-FAMILY DETACHED RENTALS, CITY OF COLLEGE PARK
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Source: City of College Park: Public Services; Planning & Economic Development, 1994.

Table 5

RESIDENTIAL BUILDING STARTS,
CITY OF COLLEGE PARK

Single- Multi- Totals
Family Family

19080—1984 138 277 415
19085—1089 77 0 77
19901005 62 0 62

Sources: City of College Park,
Public Services Department Building Permits.

Figure 6
PROJECTED SINGLE-FAMILY DETACHED RENTALS,
CiTY OF COLLEGE PARK
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Figure /

RETAIL, SERVICE, WHOLESALE EMPLOYMENT, 1992
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Source: County Business Patterns, 1992.

Table 6

EMPLOYMENT TRENDS, 1987-1992
CITY OF COLLEGE PARK

1987 Y% 1992 Y%

Retail 2,529 50.63 2,267 51.52
Services 2,325 46.55 1,040 44.09
Wholesale 141 2.82 193 4.39
TOTAL 4,995 4,400

19871992 %Change % Shift
Retail 262 -10.36 0.89
Services -385 -16.56 -2.46
Wholesale +52 36.88 1.56
TOTAL -595 «11.91

Sources: County Business Patterns, 1992; Economic Census, 1987, 1992,
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ECONOMY

The City of College Park is located within the
Washingion Metropolitan Region which was
one of the fastest growing arecs in the nation in
the 1980, like many areas of the country, the
mefropolitan area was hard hit by the recession
of 1990-1091 . The after effects of the
recession continue to linger as business and
government confinue fo downsize.

In 1992, College Park hod 5,763
employees (excluding the 8,000 UMCP
employees| of which 4,400 worked in refail,
services and wholesale according to County
Business Patterns for Maryland, Department of
Commerce, 1992. Of all employment in
College Park, the relail secior comprised the
greatest proportion at 39 percenl, followed by
service-industry employment af 34 percent.
Retail services and wholesale employment
remained virtually unchanged between 19087
and 1992 (Table ¢). Compared to County and
State siatistics for 19972, retail employment
within the City was approximately 10 percent
higher. Employment in the wholesale sector
comprised only 4 percent of fotal employment,
compared to 11 percent in the County and
State {Figure 7). '

There are approximately 900 business and
service establishments localed within the City.
Major industries include education, electronics
and research. The City's major employers
include the University of Maryland, University
College, the U.S. Department of Agriculiure,
Lition Industries, }.1 Clark Manufacturing
Company {Stone Straw). Other major employers
in the area include the Belisville Agriculiural
Research Center, Goddard Space Flight Center
in Greenbelt, and the National Oceanic and
Atmospheric Administration in Riverdale.

According to the Metropolitan Washington
Council of Governments, regional employment
is forecast to grow more rapidly than
households or population from 1990 1o 2020.
A 50 percent increase in available employment
is predicted. Nearly half of all new jobs are
anficipated in service industries such as engi-
neering, computer and dafa processing,
business services and medical research.
Fairfax, Montgomery and Prince George's
counties and the District of Columbia are pre-
dicted to add the largest numbers of new jobs
to the region's employment base during this
period. College Park, 1oo, is expected to add



jobs with a new employment center of the

College Park Metro station.

Positive indicators for the City include the
following:

e The Washington Post has selected the City as
the home of its new printing plant facility.

e Construction of two shopping centers is
planned af the City's northern boundary.

e A 200-unit luxury residential rental complex is
proposed just north of the Capital Beltway.

e Annexation of adjoining areas has occurred
with the possibility of annexing additional
areas.

e A new performing arfs cenfer or-campus is
under construction,

¢ The new College Park Aviation Museum will
open in 1997.

e A new building for the City's Youth and Family

Services Program is nearing completion.

NATURAL FEATURES

AND SENSITIVE AREAS

Prince George's Counly, porfions of
Monigomery County and Washington, D.C.,
comprise the Anacostia watershed. All of the
County’s streams empty info the Anacostia,
Potomac, Patuxent or Wicomico rivers, which
empty into the Chesapeake Bay.

The Anacostia River has an extensive
network of streams [including the Paint Branch)
which flow through College Park and its sur-
roundings. It is protected by the Maryland
Scenic and Wild Rivers Act of 1968. City res-
idents have shown an active interest in restoring
the natural functioning of the City's waterways
and have participated in the County's volunteer
Stream Teams Program to control or minimize
pollutant-laden storm water runoff. Both Guilford
Run and Narragansett Run, designated
esiuaries within the City's boundaries, have
been recognized as sensitive natural areas and
have been adopted by neighborhood groups
for beautification efforts.

The extensive network of the County’s stream
valley park system provides considerable
parkland, recreational opportunities and open
space for City residents. Woodlands are to be
found chiefly along the stream valleys of the
Northeast Branch, Northwest Branch, Paint
Branch and Indian Creek. A major outcome
from the construction of the College Park
Metrorail Station was Llake Artemesia, a for-
iuitous 38-acre man-made lake. The Lake is sur-

Top Federal Emergency
Management Agency
map shows floodplain
in residential

neighborhoods

Bottom Pavilion
at lake Artemesia

rounded by preserved wetlands and functions
as o passive recreational facility.

The 1990 Master Plan for College Park and
Vicinity estimates that approximately 24 percent
of the land within the City's Planning Area might
be classified as environmentally sensitive.
Development of these areas is limited, due to
natural constraints, such as floodplain, steep
stopes, unstable soils or high water tables.

Based on maps provided by the Federal
Emergency Management Agency (june 1987)
approximately 5 to 10 percent of the City’s
land area falls within the 100 year floodplain.

COMMUNITY PROFILE
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The American Center for
Physics in RiverSide sub-

division

Table 7

JOURNEY TO WORK COMPARISONS, 1990*
CITY OF COLLEGE PARK

Number Percent
Mode
Own Vehicle 7,038 61.3
Carpool 1,072 9.3
Public Transportation 509 52
Walk 2,173 18.9
Workplace
Home 279 2.4
District of Columbia 1,416 12.3
Prince George's County 7,320 63.7
Montgomery County 1,513 13.2
Cther 1,238 10.8

*Based on 11,487 Workers Age 16+
Source: 1990 U.S. Census of Population and Housing.

City of College Park COMPREHENSIVE PLAN

The 100 year floodplain extends into several of
the City's neighborhoods and industrial areas,
including lakeland, Old Town, and Kropps
Addition and also affects a small portion of the
Route 1 commercial area near Pontiac Street.

Preliminary results from the Comprehensive
Watershed Management Plan for the Anacostia
River watershed being prepared by Prince
George's County shows College Park's
floodplain area increasing. One of the main
purposes of the siudy is to determine the extent
of the flooding problems within the watershed
and to evaluate and select possible solutions to
these problems.

JOURNEY TO WORK/
HOUSEHOLDS AND JOBS PER ACRE
Future growth forecast for the Ballimore-
Washington mefropolitan area poses a planning
challenge for state and local governments with
regard o managing highway congestion and air
quality. Table 7 indicates that 64 percent of
College Park’s 1990 work force were employed
within Prince George's County, 12 percent
worked in nearby Washington, D.C., and an
additional 13 percent were employed in
Montgomery County. The average commuting
fime for College Park residents was 21.3 minutes
in 1990. This compares with 29.5 minufes in
Montgomery County and 30 minutes in the
whole of Prince George's County. Ninefeen
percent of the City's workforce walked to work,
possibly due to the proximity of UMCP {Table 8)
The ratio of jobs io households in the
College Park/Hyatisville market area is
average for the Washington mefropolitan area
according to the Council of Governments
(Table ). Washington, D.C. and Crystal City,
Virginia, are jobrich relative to households
while areas such as Bowie and Takoma Park
are residential enclaves.



Table 8

AVERAGE COMMUTING TIME,
CITY OF COLLEGE PARK

Minutes
College Park 21.3
Prince George's County 30.0
Montgomery County 295

Source: U.S. Census of Population and Housing, 1990.

Pedestrian paths crisscross the UMCP campus

Table @

HOUSEHOLDS AND JOBS PER ACRE ANALYSIS, 1990 AND 2020,
CITY OF COLLEGE PARK

Market Area* Households/Acre Jobs/Acre Jobs/Household

1900 2020 1900 2020 1990 2020
D.C. Core 8.98 Q76 126.70 15472 14.11 15.85
Crystal City/Pentagon 3.90 7.41 40.96 53.49 10.50 7.22
Rockville Area 1.84 2.63 10.86 14.04 5.00 534
Tysons Corner 1.10 1.61 571 8.90 519 553
Rosslyn/Baliston 7.91 13.56 26.60 48.94 3.36 3.61
Fastern Alexandria 527 8.76 18.16 30.84 3.45 3.52
Alexandria Metro Area 2.85 4.20 6.40 14.76 2.25 3.51
Greenbelt/Belisville 1.10 1.26 2.88 4.1 2.62 3.26
Gaithersburg 2.06 3.19 539 8.71 2.62 2.73
College Park/Hyatisville 2.91 3.13 5.86 8.40 2.01 2.68
Laurel 1.60 1.87 2.73 423 1.71 2.26
Greenbelt/Lanham 2.1 2.60 2.71 428 1.28 1.65
Falls Church 2.96 3.61 3.88 4.80 1.3] 1.33
Bowie 0.72 1.10 0.38 0.87 0.53 0.79
Takoma Park 6.22 6.4 3.02 3.70 0.49 0.58

*Sampling of areas as defined by Metropclitan Washington Council of Governmenis
Source: Metropolitan Washington Council of Governments, 1995.
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HISTORIC AND CULTURAL RESOURCES
A complete lisiing of the City’s historic sites is
provided in Table 10. Major cultural resources
are described below.

College Park Airport and Museum Known
as “the world's oldest, continuously operating
airport,” College Pork Airport was founded in

1909. Owned and operated by the Maryland-

National Capital Park and Planning
Commission [MINCPPCY, the property is listed
on the National Register of Historic Places. It is
also the site of an annual air fair, held in mid-
September. The Airport Museum, currently

housed in a trailer adjocent to the Airport, will
be relocated to a new 27,000 square foot
facility adjoining the Airport in 1996,

The Rossberough Inn  Home of the UMCP's

Faculty/Alumni club, The Rossborough Inn is an
historic site. Constructed in 1804, it is located

on Route 1.

University of Maryland Founded in 1856,
University of Maryland at College Park is the
flagship compus and the original land grant
institution of the University of Maryland system.
This State of Maryland insfitution is the tenth
largest campus in the couniry, with approxi-

Table 10

INVENTORY OF HISTORIC RESOURCES,

CITY OF COLLEGE PARK

Description

Location

Historic Community/Survey Areas

College Park Survey Area
Daniels Park Historic Community

University of Maryland at College Park

Historic Sites
BakerHolliday House
Bowers-Sargent House
Brown's Tavern
College Park Woman's Club
College Park Airport
Cory House

Holbrook House
LaValle House
McDonnel House
Rossborough Inn

Taliaferro House

National Register Properties
College Park Airport

Bordered by Baltimore Ave, B&O Railroad,
Calvert Road & Rossborough Drive

Bordered by 49th and 5 1st Avenues,

Deleware and Kenesaw Street

Central Campus area including Fratemity Row

5005 Huron Street

0312 Rhode Island Avenue

10260 Baltimore Avenue

4711 Knox Road

6709 Corporal Frank S. Scott Drive
4710 College Avenue

4618 College Avenue

5013 Huron Street

7400 Dartmouth Avenue

Baltimore Avenue near Rossborough Drive

7406 Columbia Avenue

6709 Corporal Frank S. Scott Drive

Source: Historic Sites and Districts Plan, Maryland-National Capital Park and Planning Commission, March, 1992.
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mately 23,000 undergraduates and 8,700
graduate studenis. The University aspires to
become one of the naiion’s preeminent public
research institutions within the next decade.

Toward that end, plans are moving forward
oncampus for construction of a Performing Arts
Complex including a 1,200 seat concert hall, a
350-seat recital hall and a 650seat theater.
Ritchie Celiseum on Route 1 is being renovated.

As a nationally-renowned institution, UMCP
draws visitors from around the country, as well
as abroad, for conferences, sporfing events
and professional meetings. During the 1993-
94 calendar year over 15,000 people passed
through the University's Visitor Center.

University College Founded in 1947,
University of Maryland, University College
UMUC) extends the resources of the University
of Maryland system to aduli partime students
throughout the State and around the world. The
institution specializes in providing educational
opportunities for Maryland's current professional
workforce.

Although headquartered in College Park,
evening and weekend classes are also offered
at 30 other locations in Maryland, the Disrict
of Columbia and Virginia. Europecn and Asian
divisions offer degree programs for U.S,
military families at 250 locations in 22
countries, and for fullime students at two resi-
dential campuses in Germany. Degrees are
offered in more than 20 concentrations with
courses spanning mere than 80 subject areas.
Undergraduate students total 35,055;
graduate students total 3,512,

Top The Conference
Cenfer at University of
Maryland Universify
College

Bottom University of

Maryland Golf Course
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The Vision

The visioning effort was the first phase of the
City’s tworphase planning process. The vision
created in the first phase served as the four-
dation for the second phase of the planning
process or preparation of the Comprehensive
Plan. The elected leaders of College Park
boldly challenged the citizens to create a vision
of the future that would enable the City 1o
preserve the best features of its past while
embracing the positive opportunities for its
future. This section describes the process and
products of visioning as summarized in the final
repori of the visioning process prepared in May
1993 by the City's consultants Herd Planning &
Design and Chandler & Associates.

What is a vision? A vision can be thought of
as an inspired dream or revelation, an act of
imagination or foresight. A community’s vision is
a statement about its preferred future. It reflects
the aspirations, hopes and ambitions of the
community. It creates a clear and purposeful
goal foward which the people of the com-
munity collectively strive. A vision is like a
lighthouse—it illuminates the path to a com-
munity’s ultimate destination. It is an act of
empowerment.

The Process

A primary obijective of the visioning process
was fo provide ways for members of the
College Park community to express to City
leaders and to each other their thoughts,
concems and suggestions about what the future
of the City could and should be. The process
was open fo all citizens—neighborhood res-
idents, business people, University students and
faculty, civic groups and others who chose to
participate. The effort was structured to

broaden the roots of leadership in the City by
actively reaching out to citizens, making them a
part of the process.

Four basic methods were used fo meet this
objective:

KEY LEADER INTERVIEWS

In the fall of 1992, the consulting team and
staff interviewed more than two dozen key
leaders from across the College Park com-
munity, including City Council members,
University of Maryland officials, local business
leaders, student representatives, civic aclivists
and others. Interviewees were asked to identify
the greatest assets and liabilities of the College
Park community, the major issues and chal
lenges which the community faces, and the best
opportunities for the future.

While there were differences in some of the
perspectives taken by the participants, on the
whole there was remarkable consisiency in the
responses.

The major assets inherent within College
Park were identified by most as being the
University of Maryland and the City's regional
location in the metropolitan area of
Washingion and Baltimore. The diversity of the
people in the community was also frequently
cited as a major asset.

The major liabilities cited were the traffic,
pedestrian safety problems and the visual
appearance of Route 1, as well as the issue of
absentee landlords and group rental housing.

The major challenges cited were the
poiential impact of the upcoming Metrorail
stafions, maintaining the high quality of City
services in the face of fiscal constraints, and the
impact of conversions of owneroccupied
housing to rental housing.



CITYWIDE CITIZENS' SURVEY

The information gained from the key leader
interviews was used by the consuliing team in
designing a writtlen survey of citizen opinion.
The written survey was mailed to every posial
address in the City as an insert in the City's
monthly newsletter for January 1993. In
addition, over 6,000 surveys were distributed
on campus to studenis and employees.

Nearly a thousand surveys were retfumed
from the offcampus mailing and nearly 250
were returned from the on-campus distribution,
Responses were received from every neigh-
borhood in the communily. The survey responses
were recorded info o computer daiabase and
then tabulated to determine the strength and
range of opinion on a variety of issues affecting
current and future communily life in College
Park. Delailed resulis of the citywide survey are
contained in the appendix to the Final Report of
the Visioning Process, May 25, 1993.

The strong response from citizens to the written
survey was consistent with the thrust of the
inferview responses. Briefly, the results were:

Public Services. The citizens generally rated
the City's services as very good, although some
concern was expressed about parking
enforcement and the faimess of the overall local
tax burden. Traffic congestion was cited as o
maijor problem, while many residents, espe-
cially those on campus, indicated that Metrorail
will change their fransporiation habits.

Community Life. Conversion of single family
to grouprental housing was cited as a problem
by most offFcampus respondents, but by few on-
campus respondents. VWhile most respondents
felt that the City as a whole presents a positive
image, tworthirds indicated that Route 1 does
not. The vast majority believe that the University
has a positive impact on College Park, and that
they live in friendly and supportive neigh-
borhoods. However, as also indicated in the
inferviews, most shopping needs cannot be met
within the City.

Over 60 percent of off-campus respondents
said that the overall quality of life in College
Park is either good or very good, although less
than half of the on-campus respondents agreed.

Future Efforts. Looking ahead fo how the City
should focus its efforts in improving the com-
munity, the major concerns of survey

responderis centered on confrolling crime, main-

faining existing public services and protecting
the natural environmeni. Also receiving high
levels of support for strong community efforts
were controlling City taxes, managing devel-
opment nex! to the Mefro siation, controlling the
conversion of residences to commercial or group
rental units and controlling traffic.

PUBLIC FORUM SESSIONS

Four open visioning forums were held o provide
cilizens with the opportunily for dialogue about
the City's future. These forums allowed ciiizens to
interact with each other in a structured vet free-
flowing process, rather than to simply register an
opinion. Working together as a whole group
and in small group sessions, participants
expressed their opinions and heard those of their
fellow citizens. The forums were dynamic and
creative and resulied in a Vision Statement that
enjoyed broad consensus among the diverse
groups of citizens who participated. The forum
participants also produced lists of potential
acfions, policies, invesiments, programs and
other techniques which the community could
implement or promote in order to help achieve
the expressed vision of ifs future. These action
ideas served as a sfarfing point for the second
phase of the planning process, the preparation
of the Comprehensive Plan for the City.

The forum sessions were held on Saturday
afternoons from February through April 1993, of
Paint Branch Elementary School from 1:00 p.m.
to 5:00 p.m. Fifty to one hundred citizens
attended each forum, an excellent level of partici-
pation for such events especially considering the
size and diversity of College Park’s population,
the many competing demands for people’s fime
and energy and the early conceptual nature of
the effort. Many citizens attended two or more of
the forums, providing substaniial continuity from
one session 1o the next.

The objectives and process of each forum
session were as follows:

Forum One: Taking the Pulse of College
Park. The objective of this forum held on
February 6, 1993, was to identify College
Park's major strengths, weaknesses, constraints
and opportunities. Citizens worked in small
groups on nine selected topics drawn from the
citywide survey, as follows: City/University
Relations, Commercial Land Uses, Crime and
Public Safety, Metro Station Development,
Natural Environment, Public Facilities, Services

THE VISION
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and Revenues, Residential Land Uses, Route 1
corridor, and Transportation and Parking. Each

group brainstormed the major issues and oppor-

tunities for its respective topics and then o repre-
seniative from each group presented the results
to all participants in a closing, plenary session.

Forum Two: Creating a Vision of College
Park. The objective of this forum, held on
February 27, 1993, was 1o create a writien sef
of preferred futures for College Park in the year
2000 and beyond. Working again in the small
topic groups, citizens brainstormed possible
futures, listed and ranked those futures and then
presented them to the whole group.

Forum Three: Defining the Vision of
College Park. The objective of this forum,
held on March 27, 1993, was to refine the
vision statements that each group had created in
Forum Two. During this forum, each topic group
worked 1o refine its vision statement, presented it
o the whole group, then worked again in small
groups fo infegrate the ideas from the ofher
statements, identifying the conflicts and redun-
dancies. Fach group also began identifying
potential actions which could help achieve the
vision. This process further finetuned the vision
slatements that had emerged.

Forum Four: Bringing the Vision to Life.
This fourth and final forum, held on April 17,
1993, provided parficipants with the opportunity
fo affirm the vision statement for College Park
and to continue to explore potential methods of
achieving the vision. Forum four was conducted
in a plenary group fashion. Tasks included o
visual preference exercise fo determine some of
the fealures which College Park citizens want to
see in their preferred future community.

The entire group reviewed and evaluated 70
photographs which showed a variety of resi-
dential and commercial developments from other
localities, mostly in the mefropolitan region.
These slides were selected fo represent a wide
range of different possible interprefations of the
vision stalements in order fo allow the citizens to
begin giving some visual characterization to their
vision statements. This exercise helped clarify
and affirm the intuitive inferpretation of the vision
statement and provided the basis for the graphic
skeiches accompanying them.

There was also a review and refinement of
the Vision Statements, Summary Statement and
Preamble. The final forum also provided paric-
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ipants an opportunity o further explore potenticl
action initiative that could help bring the vision
to reality.

Finally, the visioning process was celebrated
with recognition given to the many people who
had assisted in moderating the topic groups
and 1o the steering committee members who
had provided oversight review fo the process.
Recognition was also given to the local ele-
mentary school students who had exercised
their own visions of College Park's future in @
special exercise prior to the public forums. This
included nearly 200 drawings and essays from
six elementary schools which were summarized
in @ twenty-minute video prepared by staff.

STEERING COMMITTEE OVERSIGHT

A citizen'’s Steering Commitfee was established
by the Advisory Planning Commission in the
autumn of 1992 to provide project guidance
and oversight, to help infegrate the input from
the multiple citizen sources and o help bring
consensus and closure fo the vision process.
The Committee members were chosen from «
broad range of interests in the community, rep-
resenting different economic, social and geo-
graphic viewpoinis.

The Commitiee reviewed the resulis of the Key
leader interviews and Citizen Survey, as well as
the consultants” plans for the public forums.

On the Thursday evening following each
Saturday session, Commitiee members met to
review the results of the preceding forum. They
offered refinements to the statements created,
seeking fo close conllicts, reduce redundancies
and clarify unclear elements. They also looked
chead to the next forum by reviewing and
refining the objeciives and forum agenda. The
Committee was responsible for reviewing and
approving the final draft of the Vision
Statements, Summary Statement and Preamble.

The Vision Statement

The visioning process resulted in a Vision
Statement that reflects a balance of the varied
interests, aspirations and pragmatic idealism of
College Park. It also makes clear the belief that
the City can and must defermine its own
destiny. The Vision Statement was approved
unanimously by the Mayor and City Council in
May 1993. It consists of three parts:



e A preamble which provides an infroductory
declaration of intent, commitment and context
for College Park’s Vision;

A summary stafement which provides a
concise overview of the key elemenis of the
Vision: and

@ The vision statements for nine key fopics
within the College Park communily.

PREAMBLE

We, the people of College Park, having

embarked upon a journey to create and fulfill o

Vision of the future for our community, find that

we share a commitment to these principles:

e \We have a duly to create and maintain a
sense of communily wherein each citizen,
neighborhood and institution acts responsibly
and cooperatively fo meel our various needs
and shared vision;

s We recognize our responsibility to and
dependence on a healthy and vigorous
natural environment and pledge our active
stewardship;

e We undersiand that a visually pleasing, safe
and comfortable environment is essential to
the well-being and prosperity of our com-
munity and thus we are committed fo
planning and implementing @ built envi-
ronment that is beautiful, lively and has o
human scale;

s We accept our need fo learn from the past in
order fo take responsibility for creating the
future, and thus we will preserve the best
features of our community while viewing
positive change as a consiructive process that
gives us vitality;

* We acknowledge that in order to fulfifl our
vision, it will be necessary for the City to
control its own planning and zoning function;

e We accept our role in the larger, regiondl
community and stand ready to work coopera-
tively with neighboring localities in creating
the future together.

Representing the diversity that is College Park
and bound iogether by these shared principles,
we are commitied to fulfilling the following
vision of our future.

SUMMARY STATEMENT: A VISION OF
COLLEGE PARK IN THE 2157 CENTURY

In the 21st century, the City of College Park will
be a vibrant and prosperous residential, com-
mercial and educational community, with

citizens working cooperatively to revitalize the
City. The City will have safe and harmonious
neighborhoods, a clean, attractive and healihy
natural environment, efficient public facilities
and services, visually pleasing, pedestrian-
oriented streefscapes, a frue Town Center
downtown, mixed-use commercial areas and
convenient fransporiation systems.

TOPICAL VISION STATEMENTS
City-University Relations. College Park is
a harmonious college town with a diverse pop-
ulation of shorterm and longterm residents.
The University and Cily regularly communicate
and cooperale on issues and reflect an inte-
grated view of the campus and City as one
community. They work together to coordinate
decision-making, share resources and address
mutual problems and opportunities for a better
quality of fife for all.

Commercial Land Uses. A true "Town
Center” is created in the downiown, featuring
an attractive, pedestrian-oriented environment
with diverse commercial, residential and public
uses, which has adequate parking and easy
access by foot, bicycle, mass transit, and autor
mobile. There are physical and economic
linkages among dll revitalized commercial
areas of the City {Town Center, Berwyn Road,
Hollywood, Metro Station, North Route 1 and
Greenbelt Road). These commercial areas com-
plement one another while maintaining their
own identities as focal poinis for their neigh-
borhoods and for the City as a whole.

All businesses are involved in the community,
offering goods and services which meet the
diverse needs of residents, employees and
students in College Park, and attract customers
from outside the City. Professional employment
opportunifies have increased. The transitions
between commercial and residential land uses
are designed to support and profect the resi-
dential neighborhoods.

Commercial growth has focused on revi-
talizing existing commercial areas, with new
mixed-use land development on the east side of
College Park Metro station and in the Town
Center, and controlled development on Route

1 and in the neighborhood.

Crime and Public Safety. The enfire com-
munily is actively involved in preventing crime
and promoting public safety. There is close

cooperation among the citizens, the City, the

THE VISION

23



University, law enforcement and public safety
agencies and neighboring communities 1o
achieve a high level of public safety in a cost
effective manner.

Metro Stations Development.

Development at both Metro stations is
attractive, pedestriandriendly, wellplanned and
landscaped with adequate parking. Meiro has
aitracted high-quality development and
employment opporiunities fo the area. Melfro
has helped attracs government and university
researchoriented industries and the City
engages in marketing to encourage this type of
development while maintaining and expanding
parkland. Both stations are linked 1o regional
bicycle path systems and provide adequate
bicycle parking and locker facilities.

The west side of the Greenbelt siation
remains residential in character with some com-
patible increases in density to provide new
housing and adequate road and parking
improvements fo support that density. The east
side of the north station is primarily high-quality
office park development with appropriate com-
mercial services for employees and residents.

The east side of the College Park station is o
pedestriandriendly, mixed-use (residential, com-
mercial, office} “urban” neighborhood of
offices, shops, services and housing. The west
side of the station has retained ifs present low-
density, residential character. The station is well
landscaped, wellmaintained and safe.

Metro development on the east side of the
College Park station includes a recreational
and cultural complex “anchored” by the Airport
Museum. Traffic to and from Metro and the
pedestrian traffic along the corridor between
the Metro and the Museum Complex supporis
the businesses and institutions on the east side
of the station.

Natural Environment, College Park is an
environmentally sound “green city,” charac-
terized by a diversity of parks, open spaces,
extensive woodlands and plantings throughout
the City. Well maintained bicycle/pedesirian
paths which connect all neighborhoods,
shopping areas, parks, the University, and
Metro, are an integral part of the parkland and
open space system. The City is litter free with
reduced pollution of air, water and noise,
effective siorm water management, and is
aciive in applying conservation techniques. The
natural environment contributes greatly to the
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visual, social and economic enjoyment of
living, working, recreating, learning and
shopping in College Park.

Public Facilities, Services and Revenues.
The Cily is responsive fo the needs of its
citizens and recognizes that people are its most
important resource and that safety and mutual
wellbeing are dependent on social cohe-
siveness. The City supports all areas of edu-
cation, recognizing the broad impact of
education on the future economic wellbeing of
all City residents.

City revenues are adequate to provide the
services required by citizens. There is flexibility
o provide and evaluate changing needs for
services. The City has full planning and zoning
authority within its boundaries. Public facilities
are planned and constructed to promote the
efficient delivery of City services, safe and
adequate working conditions and to meel
public-use needs. City Hall, its building and
grounds, are a center of community activity.
Service levels change to reflect the changing
needs of the community.

Residential Land Uses. The City consists of
a variely of interconnected residential neigh-
borhoods, including qudlity affordable single-
and multitamily structures. Al residential neigh-
borhoods are atiractive and wellmaintained,
with landscaping, lighting and parks, and
sidewatks where feasible.

The University and City have worked
together fo make adequate, affordable,
desirable and safe housing available on the
campus. Elected and administrative officials of
the City and University cooperate to preserve
the character of the residential communities.
The City fairly and effectively regulates group
housing within all neighborhoods.

Route 1 Corridor. Route 1 is the "Main
Street” of College Park, a boulevard with an
inspiring visual image that emphasizes the
pedestrian quality of the street.

The corridor has been revitalized to provide
an appropriate mix of shopping, insfitutional,
service, office, residential and open space uses
which serve residents, the University population
and visitors. The width of pavement has not
increased and new development has been per
mitted to locate near the road, creating @
corridor that is comfortable for pedestrians and
bicycles. Altemative traffic routes for commuter



and “through” traffic have been developed and
provide other access poinis 1o the University.

Transportation and Parking. The City has
public and private tfransportation choices for all
people. The City fransportation system of
pedestrian paths/sidewalks, bicycle ways and
roads links the community's residential, com-
mercial, institutional, recreational and industrial
areas. The intercity system of Mefro rail and
bus, bicycle ways, MARC and roadways
connect College Park to the mefropolitan region
and beyond.

All systerns are scfe, convenient, offordable,
well marked, lighted and landscaped, thus
reducing citizens’ dependence on private auto-
mobiles. All systems have adequate signs,
maps, schedules and sheliers.

Those residential areas that atfract commuters
and customers, such as near Metro stations and
the University, have appropriate controls
ensuring adequate parking for neighborhood
residents. In commercial and employment
cenlers, adequate mass fransit and parking are

available for employees and customers.

Citizens working
fogether during @
Visioning Forum
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Process and Schedule

The objective for phase 2 of the City's planning
process was o complefe the Comprehensive
Plan for the City by asking citizens to take an
active role in creafing the plan. A new steering
commitiee was organized by the Advisory
Planning Commission [APC) to provide oversight
for the process. Seven work groups were
formed, each representing a specific topic area
or plan element. The topic areas were similar to
those in the visioning process and represented o
vision statement or a combination of vision
statements. The chairperson of each work group
was also a member of the Steering Commitiee
along with the APC members and up fo five
other appoiniments. Work group members were
citizen volunteers recruited from the first phase of
the process and through the City's newsletter and
City Council. Work group members included
faculty, siaff and students from the University of
Maryland at College Park (UMCP). The City
requested UMCP pariicipation on all seven work
groups with appoiniments fo each work group
made by the president of the University.

The charge given the work groups was fo
formulate godls, strategies and actions for imple-
menting the visions for the City as defined in
phase 1. In addition, they were asked to
identify the need for consuliant services, if any,
in addressing a particular fopic area and to
involve the public further in their deliberations.
The Planning Department served as staff support
to the work groups. A summary of the work plan
and acfivities for each work group foliows.

WORK PLAN AND ACTIVITIES

Circulation,
® Review of existing and proposed parking and
road improvements,

The

e Review of existing and proposed transit,
pedestrian and bicycle improvements. 3
e Developmeni of survey questions.
. v
e Review of survey resulls. e

7

Acivities included a tour of the City and pre-
sentations by speakers from the Maryland-
National Capital Park and Planning
Commission {MNCPPC), Prince George's
County Department of Public Works and
Transportation, and the Washington
Metropolitan Area Transit Authority (WMATA.

City-University Relations. The City-
University Relations Work Group utilized infor
mation gathered from the July 1994 survey and
focus groups conducted with residents,
students, faculty and staff to help assess the
public sentiment on this fopic. In addition, they
did the following:

e |dentified other college towns with profiles
similar to College Park/University of
Maryland for further siudy.

e Reviewed the literature on town/gown issues
and examined material collected from other
college towns.

e Reviewed existing campus housing policies
and problems, and the role of the City in
licensing and inspecting rental housing.

e Reviewed the status and process for facilities
planning on campus and for land use
planning in the City and Counly.

e Examined both the City’s and the University's
Organization Charts and decision-making
sfructure.

e Addressed physical and visual integration
issues between the campus and City
including the results of the Town
Center/Metro Charrette.

Plan



Community Facilities and Services. The

Community Facilities and Services Work Group

took its cue from three different vision statements

and analyzed information from both citywide
surveys (January 1993 and July 1994). Other
aclivities included:

e A survey of selected municipclities [Hyattsville,
Tokoma Park, Llaurel, Greenbelt, Bowie,
Gaithersburg and Rockville} to compare basic
services and depariments, organizational
structure, budgets and tax rates.

e A detailed financial comparison of selected
municipokiﬁes {same as above] fo examine
revenues, expenditures, property valuation
and use of public debt.

e Review of public services provided in the City.

@ Review of City-owned faciliies and other
public property.

e Presentation of local education and school
issues by School Board members.

e Presentation of City budgetary and financial
matters by City Finance Direcior.

e Review of natural resources and environ-
mental issues.

e Review of the citizen parficipation process
and civic life concerns.

Economic Development. The Economic

Development Work Group work plan included

the following elements:

e Evaluate physical characteristics of City busi-
nesses [i.e., condition, appearance].

e |dentify existing business mix found in the City.

e Review population demographics of the City
and vicinity.

e [dentify barriers to business retention,
expansion and recruitment efforts.

o Explore retention, expansion and recruitment
efforts by other cities.

e |dentify government and private-sector
financial and technical assistance programs.

® Explore passibility of forming management
authorities in other commercial districts other
than downtown.

Specific group acliviies included examination

of a slide show of College Park businesses, devel-

opment of a number of survey questionnaires,

and presentations by o number of speckers.

Focus groups were held for the commercial dis-

fricts. The group heard from the following:

e Richard Wagner, chair of the Advisory
Planning Commission.

@ Howard Kohn of the Route 1 Partnership.
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¢ The Cily of Annapolis, Office of Economic
Development and Public Information.

e The Greater Frederick Local Economic
Development Corporation.

e John Brown, a committee member who spoke

on the City's CDMA,

Neighborhoods. The Neighborhoods Work

Group dealt with citywide issues affecting

neighborhoods as well as neighborhood-

specific concerns. The goal was to produce a

plan for each of the 11 city neighborhoods that

were identified. The plan included information
and statisfics as well as sirategies and recom-
mendations for each neighborhood.

The Work Group divided into issue-based
subcommittess with responsibility for
researching and reporting on that issue for
each neighborhood. The subcommittees
included demographics, land use and zoning,
natural environment, housing, urban design
features, circulation and amenities. The Work
Group met twice a month in order to address a
different neighborhood at each meeting. The
hal-day public forum on December 10, 1994
was used to present this information to neigh-
borhood residents and gef their participation.

Other activities of the Neighborhoods Work
Group included:

e A bus four of each neighborhood with neigh-
borhood residents as tour guides (available
on cassette tape).

e Crosstabulation of relevant survey questions
from both the January 1993 and July 1694
surveys by neighborhood.

@ Review of 1990 census data broken down
by neighborhood.

s Development of questions for use in focus
groups.

Route One. The Route 1 Work Group's work

plan included the following elements:

s Review of existing condifions along Route 1.

e Review of pas studies and discussion of
relevant information and ideas.

e |nteraction with Chester Environmental, con-
suliant for the Baliimore Avenue Improvements
Study,

s Review of zoning requirements ond business
regulations affecting Route 1 businesses.

® Review of available planning tools to guide
development: overlay zones, sign ordinances,
design review, efc.

@ Review of means of supporting and improving
Route 1 businesses through markefing.



Group aclivities included a walking tour of
Route 1, a visit to other commercial sirips and
presentation by a number of speakers. The
group took a tour of Columbia Pike and Broad
Street in Falls Church, Virginia. Chester
Environmental made several presentations fo the
group. Additionally, Howard Kehn of the
Chesapeake Group was invited to discuss mar-
keting of the Route 1 Corridor.

Town Center/Metro. The charge of the Town
Center/Metro Work Group was to propose
goals and strafegies for the physical devel-
opment of both Downfown College Park and
the area within the Transit District Overlay Zone
[TIDOZ] for the College Park Meiro Station. A
Town Center/Metro Charrette held from
September 21-26, 1994, gave visual form io
the ideas developed in the Work Group and
involved the public.

Other activities of the Work Group included:

e Review of existing plans and reports including
the Inner Beltway R/UDAT, Opporiunities for
Downtown Development by Haleyon, {TD and
[DR International, Inc., TDOZ plans for New
Carrollion, P.G. Plaza and Wesl Hyattsville,
Mefro and planning studies for Monigomery
Counly, Adlington County, and Alexandria.

@ Tours of the Bethesda Urban District and
Metro Stations at Ballston, Clarendon, King
Street and Braddock Road.

s Discussions with properly owners in both areas.

e Presentation of School of Architecture
graduate studio projeci, "Making Towns”
[TDOZ study areal).

e Research by University of Maryland School of
Architecture on elements of successful college-
fown business districts.

e Coordination with MINCPPC TDOZ Planning
Team.

e Review of new MU-TC Zone and requirements.

¢ Review of implementation tools and tech-
niques {design guidelines, density bonuses,
iransfer of development rights, historic districts
and new urban codes).

The kickoff meeting for the second phase of
the planning process was held on September
30, 1993. Work groups met at least monthly
from October 1993, 1o December 1994,
There were regularly scheduled reviews with
the Steering Commitiee and periodic briefings
given to the Mayor and Council and the
University of Maryland. A public forum was
held over a three-day period to allow the Work

Groups to present the goals and aliernative
sirotegies that had been developed and to get
feedback. The Work Groups completed their
work in December 1994, and tumed it over o
the Steering Commitiee for review and
refinement. The Steering Commitiee review con-
finued until July 1995 when staff began drafiing
the plan document. A workshop was scheduled
in Ociober 1995, for all work groups to
reconvene and review and comment on the
preliminary draft plan. The draft plan went to
public hearing on November 16, 1995 and
was adopted by Mayor and Council on
December 12, 1995,
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TRANSPORTATION AND PARKING

The City has public and private frans-
portation choices for all people. The City
transportation system of pedestrian
paths/sidewalks, bicycle ways and roads
link the community’s residential, commercidl,
institutional, recreational and industrial
areas The intercity system of Mefrorail and
Metrobus, bicycle ways, MARC and
roadways connect College Park to the met
ropalitan region and beyond.

All systems are safe convenient,
affordable, wellkmarked, lighted and land-
scaped, thus reducing citizens’ depen-
dence on private automobiles. All systems
have adequate signage, maps, schedules
and shelter.

Those residential areas that aftract com-
muters and customers, such as near Metro
stations and the University, have appro-
priate controls ensuring adequate parking
for neighborhood residents. In commercial
and employment centers, adequate mass
transit and parking are available for
employees and customers.

Circulation

Existing Conditions
LOCATION
College Park is an inner beltway community,
located just south of the Capital Beltway (-
495) and east of the 95 interchange along
U.S. Route 1, in Prince George's County.
Regionally, the City enjoys ready access fo
Washington, D.C., and to major commercial
and civic centers in Maryland, including
Annapolis, Columbia and Ballimore. The
University of Maryland at College Park
(UMCP} is the single, most important desti-
nation in the City, in terms of number of
employees, studenis and visitors and is the
major generator of traffic in the City.
Baltimore Avenue, as Route 1 is locally
referred to, is College Park's "Main Street.” It
plays a significant role in the City's internal cir-
culation system, as it is the only through north-
south route completely contained within the
City's boundaries. City residents, almost without
exception, must venlure onfo Route 1 as part of
a typical journey to work, or as part of any
major shopping expedition. Because of the
pivotal role it plays in the City, Route T issues
are dealt with in greater depth in @ separate
chapter of this plan.

ROAD NETWORK

The City’s road network is a hierarchy of
arterial, collector and local streets owned and
maintained by the City, County and State
Government (see Map 1). UMCP owns and
maintains campus streets.

Arterial streets are roads for through and
local traffic, divided or undivided, with con-
frolled access o abutiing properties, atgrade
intersections and restricted parking. Major
arterial roads within or near the Cify include:



Map |
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e Kenilworth Avenue;
& University Boulevard/Greenbelr Road,;
e Adelphi Road; and

e Route 1/Baltimore Avenue.

Collector streets are two- and fourlane
roadways with minimal control of access that
collect traffic from local streets and connect with
arterials. Collectors within the City include:

e Greenbelt Road between Route 1 and
University Boulevard;

@ Rhode Island Avenue between the City's
northern boundary and University Boulevard;

e Campus Drive between Adelphi Road and
Guilford Drive /Mowatt Lane;

e Paint Branch Parkway from Kenilworth Avenue
to Route 1;

e Metzerolt Road;

® Edmonston Road; and

e Cherry Hill Road.

Local streets provide vehicular access to
abutting property and discourage through
traffic. Culde-sacs, grid streets and loop streets
ore all examples of local streets found in the
City’s neighborhoods.

The City also has a number of “paper
streets” that have never been constructed.
Adjoining property owners offen assume main-
tenance responsibility for these areas and from
time-totime request that the City and County
vacate or abandon them. Currently, the City
lacks an inventory of these streets and any
criteria for responding fo requests for vacation.

TRAFFIC MOVEMENT/CAPACITY

The City of College Park, like other communities
in the area, is experiencing increasing fraffic
volumes and roadway congesfion. Resulis from
a citywide survey in February 1993 indicate
that College Park residents feel quite strongly
that traffic congestion is an ongoing City
problem. Responses were similar on-campus
and off-campus with 75 percent of respondents
agreeing with the siatement that traffic con-
gestion is a problem in the City.

The Capital Beltway and the Baltimore-
Washington Parkway are both at or near
capacity and are experiencing peck period
congestion. Route 1 has a total of 24 inter-
sections, all of which operate af a level of
service of F during peak hours. level of service
F is the State Highway Administration’s rating
for forced traffic flow, low speeds, delays and

backups between traffic signals. Projections
show an increase in traffic which the current
road will not be able to handle in the future,
which in turn will cause gridlock.
Neighborhood cutthrough traffic is a frequent
occurrence in College Park as moforists seek to
avoid Route 1 traffic congestion. In an effort o
preserve the franquility and safety of their neigh-
borhoods, residents have advocated the instal-
lation of speed humps and one-way streets to
keep out or at least stow down molorists.

The current status of road improvements
proposed in the 1990 Master Plan for Langley
Park, College Park, and Greenbelt {Maryland-
National Capital Park and Planning
Commission—M-NCPPC) and vicinily are listed

~in Table 1.

TRANSIT OPTIONS

College Park residents and visitors have a range
of transil options available to them. Unlike many
Marylanders who have no practical allernative
to their automobiles, City residents enjoy rela-
tively easy access fo several different transit
modes. Included are VWashington Metropolitan
Area Transit Authority (WMATA) bus service, the
Shutile UM bus service {provided by the UMCP
for its siudents), Melropolitan Area Rail
Commuter Service [IMARC) and Metrorail. Map
2 delineates bus routes, bus stops, and MARC
and Metrorail stafions in the City.

Shutle UM, founded in 1972, is one of the
oldest student-operated bus systems in the United
States. In the spring of 1995 the average daily
number of passenger trips between 7:00 a.m

and 3:00 p.m. on ol routes was 3,579.

The University of
Maryland Shutile
provides bus service
for students
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Map 2
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Additionally, the Shutile UM provides security
route service from 5:00 p.m. to 2:00 a.m. in
the immediate campus vicinity. Average daily
passenger trips for these routes in the spring of
1995 tolalled 1,866. The County's DialaRide
bus /van service is availoble 1o oll County res-
idents, with priority given fo the elderly and
disabled populations. The City's own Diata-Ride
Program is limited exclusively to the City's
disobled and elderly. In 1994, the City's
program serviced 5,600 passengers.

Residents and visitors can board MARC trains
and Metrorail’s Green line of either the Greenbel
Station, with access from the Capital Belway
{pedestrian only access from lackawanna Stree],
or the College Park Station with access from
Paint Branch Parkway and Calvert Road. Table 2
shows MARC train boardings af these stations on
selected dates in 1995,

In February 1993, prior to the opening of
the College Park Metrorail Station in December
1993, participants of a citywide survey
appeared excited and positive about the advent
of Metrorail to College Park. Forty-one percent
of respondents off-campus and 67 percent of
respondents on-campus agreed or agreed very

strongly with the statement “Opening of Metro
will change my transportation habits.”

An off-campus citizen’s survey conducied in
July 1994 found that 38 percent of those infer
viewed used the College Park Metro. Table 3

provides average weekday ridership infor-

Table 3

METRORAIL AVERAGE WEEKDAY RIDERSHIP

Period Entry Totals Exit Totals
1993

December {opening) 480 481
1994

January-March 2,960 2,607
Aprit-une 3,881 3,753
July-September 4,116 3,975
October-December 3,935 3,848
1995

January=March 4,246 4,125
Aprilune 5,093 4939
July=September 5,259 5,071

Source: Washington Metropolitan Area Transportation Authority (VWMATA).

Table 2

MARC TRAIN BOARDINGS,

CAMDEN LINE

Eastbound Westbound

ltoward (toward

Station Baltimore) Washington)
May 2, 1995
Greenbelt 21 0
College Park 50 56
DATE TOTAL 71 65
June 21, 1995
Greenbelt 78 22
College Park 42 24
DATE TOTAL 120 46
August 23, 1995
Greenbelt 37 22
College Park 56 8
DATE TOTAL 93 30

Source: Maryland Department of Transportation,
Mass Transit Adminisiration [MTA].

Provisions for bicycles
are made ot the College
Park Metro station
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Top Children using o
crosswalk on Berwyn

Road

Bottorm A Hiker/Biker
Trail connecis the
Berwyn and lakeland
neighborhoods

mation from December 1993 through
September 1995, WMATA's projection for the
College Park station was 1,300 riders after six
months. In fact, it was 1,507 riders. Projected
ridership on completion of the entire Green line

in 2001 is 5,700 riders.

PEDESTRIAN AND BICYCLE FACILITIES
Results from a citywide survey distributed both on
and offcampus in February 1993, were divided
on the adequacy of bicycle facilifies in the City. A
significant number of respondents (30 percent off
campus and 41 percent oncampus| disagreed
with the statement that the City's system of
bikeways is a good one. There appeared fo be
more widespread agreement that the City should

be spending at least a medium level of effort to
improve the City's system of bicycle routes [55
percent offcampus and 57 percent on-campus).
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Similarly, pedestrian safely received a mixed
assessment in the 1993 survey. Eightyfour
percent agreed with the statement that
pedestrian sofety is good in the City of College
Park. However, respondents still indicated con-
siderable support for the sentiment that at least @
medium level of effort ought fo be expended to
improve pedestrian safety in the City (72
percent of-campus and 70 percent oncampus).

The mixed senfiment conveyed in the survey
responses is an indicator that College Park has
not yet realized ifs full potential in providing safe,
convenient facililies for pedestrians and bicyclists.
The existing hikerbiker frail system is fragmented,
with several key connections missing. Even when
the funded and proposed trail network is com-
plefed, connections to City neighborhoods and
maijor destinations will need o be addressed.

Within College Park, there are three
separate trail systems. First, there are trails asso-
ciated with the Anacostia Tributary Trails System
owned and maintained by MINCPPC: the
Northeas! Branch Trail, the proposed Paint
Branch Stream Valley Trail and the Indian Creek
Connector Trail. Second, there are numerous
walkways (sidewalks) which crisscross the
UMCP Campus and also serve bicyclists. Lastly,
there is the old Trolley Trail, known in College
Park as the Rhode Island Avenue Trail, which,
when completed, will run the length of the City,
from Sunnyside Avenue to Albion Road. As
stated in the 1990 Master Plan, it is the
County's infention to connect the four completed
Metro stations {West Hyattsville, Prince George's
Plaza, College Park and Greenbelt} with a trail
system fo reduce reliance on the private auto-
mobile and encourage pedestrian and bicycle
use as alternative means of fransporiation.

The City has an energefic and involved
bicycling community. Bicycling is a popular
means of travel used to navigate the UMCP
campus [approximately 5%-10% of the student
population) but the provision of bicycle storage
facilities lags behind student demand. There are
no designated bike frails on campus. Instead,
pathways and sidewalks are shared by pedes-
frians and bicyclists. This circumstance has
been a source of disagreement befween
members of the bicycle community and campus
officials because of safety concerns.

The 1990 Master Plan includes an extensive
listing of proposed alignments 1o the existing
trail network. These additions are fo provide
residents with access to facililies and services in



other areas and to minimize the need for
driving from one recreational facility to another.
Proposed trail alignments within the College
Park vicinity are listed below:

e Paint Branch and Indian Creek;

e Rhode Island Avenue (the path of the old
streefcar line} between East\West Highway
and Paducch Road;

e Cherrywood lane exiended between
Greenbelt Road and Edmonston Road:;

o Greenbelt Road between Indian Creek near
56th Avenue and Cipriano Road; ond

e Kenilworth Avenue from Good Luck Road
across Greenbelt Road and the Belway io
Powder Mill Road; an alternative route in
Berwyn Heights-along Edmonston Road from
Old Calvert Road to Greenbelt Road.

Map 3 shows exisling and proposed hikerbiker
rails within College Park and their connection
o the County's trail system.

Maijor lssues

® Improving inter- and intra-city circulation
without negatively affecting City neigh-
borhoods and the environment.

@ Promoting aliematives fo the automobile for
commuting and recreation through the use of
incentives and amenities.

e Reducing vehicular congestion on Route 1
without negatively affecting City neigh-
borhoods.

» Protecting environmental quality and
improving quality of life.

® Increasing involvement and coordination of
the University of Maryland af College Park
[UMCP) and the Maryland Stafe Highway
Administration in identifying circulation issues
and funding solutions.

Goals and Strafegies
Goal 1 REDUCE VEHICULAR CONGESTION.

Strategies/Actions:

1. Improve the infracity public transportation
service available to College Park residents
and visitors. Consider the following options:

A. Use of Shuttle UM.

B. Esiablishing local van or toxi service and
expanding the local DialaRide service.

C. Consider using electric or natural gas
buses if cost effective and environmentally
sound.

2. Ensure employers and developers provide
commuting aliernatives in their development
proposals fo the City.

3. Encourage local businesses to provide van
service to and from MARC, the Metro
stations and the College Park Airport.

4. Encourage commuting opfions by UMCP
and other major area employers fo include
telecommuting, flexible hours, carpooling
and mass fransi.,

5. Direct motorists fo major destinations through
the use of signs and logos and new tech-
nology such as “Intelligent Vehicle Highway
Transporiation Systems.”

6. Provide UMCP students with material on
commuting alternatives.

7. Establish Parkand-Ride lots inside the
Capital Beltway, specifically for UMCP
students and employees, 1o be served by
shuttle buses or other alternative means.

Goal I DEVELOP APPROPRIATE TRAVEL
PATHS TO ACCOMMODATE PEDESTRIANS,
VEHICLES, BICYCLES AND PUBLIC TRANSIT
WHICH IS INTRACITY, INTERCITY OR SERVES
THE SURROUNDING AREAS (INTERMODAL
TRANSPORTATION].

Strategies/ Actions:

1. Study the need for a new road from
Edgewood Road fo the Greenbelt Metro
Station.

2. Develop and implement a City-Campus
Trails Master Plan.

A. Establish bike lanes or adequate curb
lanes on new or refurbished roads.

B. Ensure the accommodation of bicyclists
in the planning, design and construction
phases of all classes of roads and highway
development.

C. Establish bicycle path along Rhode
Island Avenue, south of Greenbelt Road to
City limits with Riverdale.

D. Use the 1991 (or current} Guide for the
Development of Bicycle Facilities” by the
American Association of State Highway and
Transportation Officials when planning new
road consfruction.

E. Transfer control of Rhode lsland Avenue,
from Route 193 to northern City limits, from

CIRCULATION
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Map 3
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the County to the City and retain shoulders

for bicycle use.

Goal IlF PROTECT AND ENHANCE ENVH-
RONMENTAL QUAUTY BY EMPLOYING
COMPREHENSIVE LAND USE AND TRANS-
PORTATION PLANNING TECHNIQUES.

Strategies/Actions:

1. Update the zoning ordinance to reinforce
"transit friendly” planning.

2. Consider using mixed-use zoning in com-
mercicl areas to allow for residential uses.

3. Provide incenlives (grants, public amenities,
waivers| for increasing development den-
sities along transit corridors [Route 1,
DO7).

4. Foster the creation of mulituse aclivity
centers,

5. Encourage the development of sirategically
located Park-and-Ride facilities by major
employers integrating convenience-oriented
site amenities {ATMs, postal services, dry
cleaning, news center, fast food).

Goal IV ENSURE THAT TRANSPORTATION
FACILITIES ARE AESTHETICALLY PLEASING,
SAFE AND USER FRIENDLY.

Strategies/Actions:

1. Install MARC and Metro directional and
Kiss-and-Ride signs along Route 1 and on
Calvert Rocd for the College Park Station.

2. Post all transit schedules in College Park

MARC and Metro Stations and other appro-

priate public spaces.

3. Post, in appropriate public places,
readable, comprehensive maps that show
MARC, Mefrorail, Metrobus and UMCP
shuttle routes with hikerbiker trail con-
nections.

4. Sponsor public forums with VWWMATA where
citizens can pose guestions and make sug-
gestions.

5. Provide pedestrian amenities such as wider
sidewalks, street furniture, lighting, planters,
bus shelters, information kiosks and fand-
scaping along major fransporiation routes.

6. Develop a procedure for identifying missing
street and directional signs and replacing
them.

7. Instoll concrefe raised medians along
heavily travelled roads such as Route 1.

Goal ¥ ENCOURAGE /PROMOTE GREATER
BICYCILE RIDERSHIP 1IN THE CITY.

Strategies/Actions:

1. Ensure that information on bicycle trails is up-
to-date and readily accessible

2. Promole bicycle usage on-campus.
A. Improve effectiveness of bicycle liaison
activities.
B. Establish a "Bicycle loaner” Program
centered on-campus from which siudents can
use/borrow unclaimed, easily-identifiable
bicycles to commute on- and offcampus.

3. Place increased emphasis on bicycle safety.
A. Educate the public about bicycle safety.
B. Give priority fo the enforcement of raffic
laws, as they pertain fo bicycles.
C. Provide separate corridors for bicyclists
and pedestrians citywide and on-campus.
D. Establish bike lanes or adequate curb
lanes on new or refurbished roads.

4. Provide convenient bicycle storage com-
munity-wide.
A. Install profected, lighted and visible
bicycle racks near oll public buildings on-
and off-campus and in commercial areas
and places of employment.
B. Provide bicycle lockers at Metro.

First Year Priorities

e Contract with UMCP 1o provide City residents
and visitors access to Shuttle UM routes.

o Work cooperatively with UMCP and SHA to
undertake a deiailed feasibility study to
establish Park-andRide facilities inside the
Capital Beltway specifically for UMCP
students and employees.

» Work cooperatively with UMCP and SHA to
develop and implement @ plan for directing
motorists to major City desfinations.

o Promote "transit friendly” planning and create
pedestrian acfivity centers through mixed-use
fown center and boulevard zoning.

e Develop and implement a City-Campus Trails
Master Plan for pedestrian and bicyclists with
separate corridors for bicyclists.

CIRCULATION
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Table 1

STATUS OF 1990 PROPOSED ROAD IMPROVEMENTS

Suggested Improvement

Current Status

ARTERIALS
Extend Kenilworth Avenue as a 4 to 6 lane
arterial from the Beltway north to an infer-

change with F95 af Rt. 198,

Widen Kenilworth Avenue to a &lane arterial
from Good luck Road fo the Belway.

Upgrade U.S. R 1 to a &lane arterial from
EastWest Highway to Circle Drive.

Improve Adelphi Road to 6 lanes from Riggs
Road to University Boulevard.

Widen University Boulevard from 4 lanes to 6
lones from U.S. Rt. 1 to Adelphi Road.

Upgrade EastWest Highway io 6 lanes from
Adelphi Road to Ager Road and from Riggs

Road to New Hampshire Avenue.

Redesign the intersection of EasiWest Highway
and Ager Road to eliminate or modify the
existing "Y" configuration.

Widening of Kenilworth Avenue from 2 10 4
fanes from the Belway to Chemrywood tane
appears in the 1996 County CIP and is in the
planning stage. The U.S. Department of
Agriculture will reconstruct MD 201 as a 4-ane
arterial from vy lane 1o Sunnyside Avenue if
proposed new offices are built on Sunnyside
Avenue. The Capital Office Park (Subdivision 4-
89228) has a condition o coniribute up to
$933,000...and not less than $250,000...
toward the widening of MD 201 in the vicinity
of lvy Llane. Maryland State Highway
Administration {SHA] is examining the extension
of Rt. 1 to Contee Road as well as widening

either Rt. 201, or US. R 1.

Approval of Preliminary Plat of Subdivision
4-89228 (Riverside) was conditioned on pro-
vision of a continuous &ane road from River
Road to Pontiac Street which would connect 1o
the existing &lane section near MD 193 con-
structed when the MD 201/MD 193 inter

change was consfructed.

The City funded Baltimore Avenue
Improvements Study has recommended recon-
structing U.S. Rt. 1 from Paint Branch Parkway
to the Capital Beltway, as a divided 4-lane
road.

Adelphi Road has been widened from 2 to 4
lanes between University Boulevard and Riggs
Road.

Not included in SHA FY 952000 major

projects.

Not included in SHA FY 95200 major

projects.

Project is under design by SHA. Project has
been added fo the Consfruciion Program from
the Development and Evaluation Program.
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TOb'@ ] confinved

STATUS OF 1990 PROPOSED ROAD IMPROVEMENTS

Suggested Improvement

Current Status

COLLECTORS
Upgrade Rhode Island Avenue to a 4-ane col
lector from Greenbelt Road to Paducah Road.

Construct Calvert Road Relocated to accom-
modate the College Park Melro Stafion.

Extend Guilford Drive to Mowatt Lane to
Campus Drive.

Improve Riggs Road between University
Boulevard and Powder Mill Road.

Upgrade Cherry Hill Road 1o 4 lanes from U.S.
Ri. 1 to Powder Milll Road.

INDUSTRIAL

Construct an industrial road from 50th Avenve
to connect to Kenilworth Avenue ot its inter-
section with Tuckerman Street.

Construct an industrial road from Branchville
Road opposite 50th Place o connect with
Greenbell Road and extend 513t Place north to
the City of College Park Public Works
Department Tract. (To keep truck traffic off local
residential streets ]

Construct an industrial road from Greenbelt
Road via an industrial tract fo intersect with
Berwyn Road opposite Potomac Avenve. {To
keep truck iraffic off local residential streets. |

Construct an industrial road east of the exisiing
industrial development on 54th Avenue from
Branchville Road to approximately Q00 feet
south of Berwyn Road 1o replace 54th Avenue
which will be closed because of Metro.

Not shown in County’s FY 96-2001 CIP.

Completed.

Not shown in County's FY '06-2001 CIP,
however it does appear in the UMCP Master
Plan for the fime frame 2000 - 2004.

Not shown in County's FY ‘962001 CIP.

Shown in the County’s FY ‘962001 CIP but not
funded: widen Cherry Hill Road to 4-anes from
Ri. 1 to 47th Avenue in conjunction with
proposed shopping center on the northwest

corner of Cherry Hill Road and Rt. 1.

River Road constructed as part of the Riverside

Subdivision.

Not shown in County’s FY 96-2001 Proposed
Cip

This proposal was eliminated with the approval
of the Washington Post facility on the CEl
Property {Preliminary Plat of Subdivision
495027}

Nof shown in County's FY 962001 CIP.

CIRCULATION
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TOble ] continved

STATUS OF 1990 PROPOSED ROAD IMPROVEMENTS

Suggested Improvement

Current Status

MISCELLANEOUS PROJECTS

Relocate Yuma Sireet 1o the north and provide
double left turn lanes on all approaches to the
relocated infersection.

Construct a roundabout af the intersection of
Edgewood Road and Rhode Island Avenve

Widen, pave and install curbs and gutters on

36th Avenue in the Crystal Springs neigh-
borhood.

Extend Narragansett Parkway in the Hollywood
neighborhood.

UMCP—Perimeter Road System.

Yuma Street will be relocated with the con-
struction of The Jefferson at College Park
[Preliminary Plan of Subdivision 4-95058).

Included in the City’s FY '96 CIP - under investi-

gation.

Included in the City’s FY '96 CIP - under invesii-

gation,
Included in City's FY ‘96 CIP - project
abandoned.

The perimeter road concept has been
abandoned.

Sources:

Master Plan, University of Maryland ot College Park; Master Plan: langley Park, College Park & Greenbel,
Maryland-National Capital Park and Planning Commission, 1990; Prince George's County 1996-2001
Capital Improvement Projects; City of College Park, Capital Improvement Projects; Private Developer
Improvements—Maryland-National Capital Park and Planning Commission.
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City=-University Relations

VISION STATEMENT
CITY-UNIVERSITY RELATIONS
College Park is a harmonious college town
with a diverse population of shortterm and
long-term residents. The University and City
regularly communicate and cooperate on
issues and reflect an integrated view of the
campus and City as one community. They
work together to coordinate decision-
making, share resources and address
mutual problems and opportunities for a
better quality of life for all.

Existing Conditions

BACKGROUND
The University of Maryland at College Park
[UMCP) lies within the City of College Park
municipal boundaries and represents approxi-
mately 40 percent of the City’s tofal land area.
It has o deytime campus population almost
double that of the City's 23,714 Tables 1 and
2 show how this compares with other cities that
host universities. UMCP is an autonomous state
institution with major effects on the surrounding
community. It simultaneocusly enhances and
detracts from the City’s quality of life. The City
and UMCP have separate goals and missions
but they must coexist. Town/gown relationships
can often be rocky, but are changing
nationwide as well as in College Park to
include more collaboration and cooperation in
recognition of shared interests.

The City's desire to include the University in its
planning process and the University’s willingness
fo participote is an example of this collaboration.

University of Maryland
at College Park
enfrance sign along
Route 1




Map 1

UNIVERSITY OF MARYLAND PROPERTY
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Table 1

APPROXIMATE PERCENTAGE OF UNIVERSITY-HELD TAX EXEMPT LAND IN CITIES

Neone 10% Approx. Approx. Approx. Approx. Approx. Total
or Less 20% 30% 40% 50% 60% Responding

Alt Cities &% 58% 9% 14% 3% 8% 1% 77
Cities with Populations

of Less than 25,000 7% 27% 27% 7% 13% 20% 0% 15
Cities with Populations

of 25,000-49,999 17% 39% 1% 28% 0% 6% 0% 18
Cities with Populations

of 50,000-99,999 5% 57% 5% 24% 0% 5% 5% 21
Cities with Populations

of 100,000 or more 0% 6% 0% 0% 0% 4% 0% 23

Sources: lssues and Opportunities for University Communifies, National league of Cities Research Report, March, 1989,

Residents also support this kind of partnership. In
the January 1993 Citizen Survey, 81 percent of
City respondents and 91 percent of University
respondents agreed with the statement, “The
University of Maryland has a positive impact on
Coliege Park.” Seventy percent of City residents
and 79 percent of campus residents thought that
a medium or high level of effort should be
expended to improve relations between the City
and University. Different focus groups held with
City residents, students, faculty and staff were
reassuring in their broadly expressed concern
and interest in improving relations.

The problems experienced in College Park
are common fo many other university commu-
nities. These problems include deteriorated off-
campus rental housing, the conversion of
single-family housing fo student group homes,
overcrowded neighborhoods, parking
problems, noise, litter, economic instability due
to fransient populations, lack of control over
campus development, negative effect on
revenues due to the nonraxable sfatus of the
University and a general clash in lifestyle
behaviors between students and long-fime res-
idents. While these problems can be serious
and persistent, they are being tackled by univer-
sities working together in many communities
across the country. Several of the recommen-
dafions in this plan are based on these

Table 2

CITY POPULATIONS AND FULL-TIME STUDENT ENROLLMENTS

Number
Average Average Providing
City Student Enroliment
Population Enrollment Information
All Cities 104,853 15,977 79
Cities with Populations
of less than 25,000 15,893 7,976 16
Cities with Populations
of 25,000-49,999 35914 15,359 18
Cities with Populations
of 50,000-99,999 65,924 20,726 21
Cities with Populations
of 100,000 or more 247,237 17,619 24

Sources: Issues and Opportunities for University Communities. National league of

Cities Research Report, March, 1989,
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Figure |
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examples. Tables 3 and 4 show the results of a

National league of Cities survey of city-uni- TO ble 3

e e e e STUDENT-RELATED COMMUNITY PROBLEMS
e past gecatie, I , FOR CITIES OF ALL SIZES
gotten more and mare involved in commercial

real estate, with economic development ranking
among the most important areas of city and uni-

. . S Problems Mo Problems Total
versity cooperation. Colleges and universities now .

e ‘ ; , Created Created Responding
participate in the construction of market-oriented
housing complexes, office buildings, research Drinking 63% 37% 73
parks and conference centers. Examples of thisat Drug Use 46% 54% 63
UMCP include the recent privatization of Parking 75% 25% 72
graduate student housing, the University of Housing 64% 36% 73

Maryland Science and Technology Center in
Bowie, the planned Maryland Center for
Performing Arts and Executive Conference Center
on campus, and the University's role in locating
the American Center for Physics and the U.S.
Food and Drug Administration in College Park.

Sources: Issues and Opportunities for University Communities, National League of

Cities Research Report, March, 1989.

ORGANIZATIONAL STRUCTURES Table 4
In order to form an effective parinership
between the City of College Park and UMCE, it

is necessary to understand their respective

AREAS OF CITY-UNIVERSITY COOPERATION
FOR CITIES OF ALL SIZES

missions and decision-making structures.

De De Not Total
City of College Park, The mission of the City Cooperate Cooperate  Responding
is to enhance the quality of life for the community Police and Securiy 06, 4% 80
of College Pgrk through ieoders'h'lp cm/d the pro- Mass Transit 60% 40% 67
vision of services that address citizens’ needs. Business Assisia 779, 239 73
The City's mission statement also speaks to pro- Outhme? ssisiance ° °
moting a positive identity for the City while maxi- Srv c}onomlncr | 86% 14% 77
mizing the City's natural and human resources. Ci :I elopment tssues 75; 250/0 76
The City has o councitmanager form of gov- ty Flanning . o
o i Technology Use 53% 47% 72
ernment with eight council members elected from . , o N
o . Vocational Education 51% 49% 72
four districts every two years. The mayor is General Adult Education  60% 40% 75
elected atlarge and is a nonvoting member of Envi ol | 8% 32; 77
the Council except in the case of a fie. The City E;er;;)\;]ri?\i?aﬁv:ues 48‘; 52(; 60
currently employs 81 persons in six departments ) . °
Internships Q6% 4% 75

and has numerous boards and commissions fo

assist with City business [Figure 1). Sources: Issues and Opportunities for University Communities, National league of
The city manager is the chief executive Cities Research Report, March, 1989,

officer of the City responsible for day-to-day
operations. Department heads report to the city
manager. All official policy for the City is made
by the Mayor and Council in accordance with
the City's charter and code. The City Council
meets weekly in allernating work session and
regular meeting formats.

and 84 graduate degree programs. It aspires fo
be one of the nation’s finest public universities by
the year 2000. UMCP currently enrolls approxi-
mately 24,000 undergraduate students and

University of Maryland. The mission of 9,000 graduate students. This reflects a decrease
UMCP is o teach, conduct research and perform in undergraduate enrollment over the last 10
public service. It is the flagship of the State’s 11- years, a trend that is expected to continue as
campus system and offers 117 undergraduate emphasis is placed on graduate and upper-
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Figure 2
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Table 5

UNIVERSITY OF MARYLAND AT COLLEGE PARK HEADCOUNT ENROLLMENT 1984 - 2004

88-04
Net
84 85 86 87 88 94 99 04 Change
UGrad FT 25,250 25,686 25,246 24,795 23,598 20,673 20,660 20,660 -12.45%
UGrad PT 4,981 4,870 5116 4,574 4,304 3,065 3,040 3,015 -29.95%
Grad FT 3,146 3,151 3,418 3,540 3,623 4,255 4,425 4,490 -2393%
Grad PT 4,930 4,072 4,850 4,960 5156 5719 5775 5,775 12.01%
Total 38,307 38,679 38,639 38,058 36,681 33,712 33,900 33,940 -7 A7%

Source: University of Maryland at College Park, Facilities Master Plan, May, 1991.

division undergraduate education [see Table 5).
The University employed approximaiely 2,800
faculty and 7,200 stoff in 1994-~—these numbers
include both fullime and partime employees.

The University system is headed by a chan-
cellor with primary responsibility for all fiscal
matters. The Board of Regents sets policy for the
system and is appointed by the governor. The
Maryland General Assembly approves the
system’s budget and passes other legisiation that
affects the campus. The State Board of Public
Works includes the governor, treasurer and
comptroller who must approve land acquisitions
and capital projects financed with siate funds.

The campus at College Park is headed by
the president who has an appointed cabinet
consisting of four vice presidents with opera-
tional responsibilities. There are also three
administrative deans and 14 academic college
deans (Figure 2). The president is the chief
executive officer of the campus and is advised
by his cabinet in important decisions.

City-University Cooperation. The City and
UMCP interact both formally and informally in
their relations. Some of the formal means are
listed below:

1. CityCampus Cooperation Committee
[CCCC)J—In 1983, Chancellor john S.
Slaughter proposed the formation of a com-
mitlee fo deal more effectively with
town/gown problems. It has been meeting
since 1984, with four representatives from
the University and four from the City. The
City's mayor and the University president

serve on the Committee which meets

quarterly. The CCCC replaced the
University/College Park liaison Commitiee
which had functioned since 1966.

. Mediation Center—This program was esfab-

lished in 1987 to help mediate disputes
between the City and University communities.
The Center was born out of @ need to provide
effective services to deal with the conflicts
arising from the presence of many siudents in
City neighborhoods. The Center inifially was
located off campus with operation costs
shared equally by the City and University. Due
to fiscal constraints, the Center is now on
campus and primarily serves as an information
and referral resource.

. City-Student Government Association [SGA)

and the Graduate Student Government
Association (GSGAI—A City resolution was
passed in 1993 1o provide for betfter com-
munication between the City and student
government. The resolution requires that the
City'’s monthly newsleiter {the Municipal
Scene) as well as the agenda and minutes
of City Council meetings be sent to both
groups. It encourages more student
involvement in issues of concern to students.
Conversely, campus information of inferest to
the community at large must be shared with
the City. It also calls for regular meetings
beftween student leaders and the City gov-
ernment to discuss mutual concerns.

. Neighborhood Commitiee—This group was

established in 1990 by the University to
facilitate communication between the Greek
Houses and their neighbors. The goal is to

CITY-UNIVERSITY RELATIONS
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enhance the relationship between residents

TO ble é : of offcampus sororities and fraternities and

' [ i fficial dtoi
UNIVERSITY OF MARYLAND AT COLLEGE PARK City residents and officials, and to improve

. { ~{ I { ) .
ON-CAMPUS HOUSING, 1988-2004 the quality of ffe for all. A repor! is made
annually fo the University's Vice President for

Student Affairs.

88 94 99 04 STUDENT HOUSING
UGrad 7719 7,561 7,561 7 561  The housing needs of campus students are met
Grad 456 706 734 734 both on- and off-campus. YWhile UMCP
TOTAL 8,175 8,267 8,295 8,295  believes that living in a campus residence hall
enhances a student’s college experience, they
Source: University of Maryland ot College Park, Facilities Master Plan, May, 1991, also recognize that not every studeni wanis 1o

live on campus. As a resull, there is no
requirement for any student, at any time, to live
in University-owned housing. This policy differs
from that of many colleges and universities that
require undergraduates, particularly freshman,
to live on campus. It also has a major effect on
the surrounding community because siudents
furn to the private housing markef to meet their
needs. UMCP students must compete with the
general renter population for apariments or
seek housing in single-family homes that have
been converted fo renial properfies occupied
by several students, often five or more. In the
fall of 1994, there were a total of 7,187
undergraduate and graduate students living in
dormitories and in 2004, 8,295 students are
projected 1o live in dormitories (Table 6).

In 1988, the General Assembly requested
the UMCP 1o undertake o comprehensive market
study fo examine the supply and demand for
student housing both on- and off-campus and to
develop a student housing policy. Key findings

Parking problems on Rossburg Drive next fo campus

Table 7

FULL TIME UNDERGRADUATES LIVING OFF CAMPUS
WILLINGNESS TO MOVE TO CAMPUS IF SPACE WERE AVAILABLE, BY CLASS

Freshman Sophomore Junior Senior Total

No. % Neo. Yo No. % Neo. % No. %
Move to Campus 30 333 20 21.5 22 126 24 157 Q6 18.8
No Move to Campus 60 66.7 73 785 152 874 129 84.3 414 81.2
TOTAL 90 17.6 93 18.2 174  34.1 153 30.0 510 100.0

Valid Cases = 510

Source: Kramer Associates, Inc., Survey of Students, University of Maryland af College Park, Spring, 1988,
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Table 8

CHANGE REQUIRED FOR THOSE OTHERWISE UNWILLING TO MOVE ON CAMPUS

Freshman Sophomore Junior Senior Total

No. Yo Neo. Y No. % No. Yo Ne, Yo
Too Expensive 13 277 10 169 30 252 22 220 75 231
Too Restrictive ] 2.1 5 8.5 3 2.5 Q Q.0 18 55
Food 0 0.0 0 0.0 6 50 2 2.0 8 2.5
Housing Quality 0 00 5 85 6 50 13130 24 7.4
Privacy 3 6.4 4 6.8 10 8.4 12 120 29 8.9
Roommate 6 128 7 119 12 101 6 6.0 31 Q.5
Social Environment 3 6.4 4 6.8 7 509 6 6.0 20 6.2
Distance 0 00 O 0.0 0 0.0 3 3.0 3 0.9
Generdl 17 362 18 305 32 269 20 200 87 268
Not Applicable 2 4.3 0 0.0 4 3.4 5 5.0 11 3.4
Other 2 4.3 6 102 Q 7.6 2 2.0 19 58
TOTAL 47 14.5 59 18.2 119 36.6 100 30.8 325 100.0

Valid Cases = 325

Source: Kramer Associates, Inc., Survey of Students, University of Maryland at College Park, Spring, 1988.

of the report, University of Maryland
Comprehensive Housing Study, june 1988,

prepared by Kramer Associates, Inc. were:

@ A substantial number of students living off-
campus would be willing to move on-campus
if space were available or if amenities were
more satisfactory {see Tables 7 and 8}.

e location, cost, control over roommates,
available parking and dining options are
important factors in a student’s housing decision.

e Fraternities and sororifies have the highest
housing satisfaction levels among the forms of
student housing surveyed. UMCP owns 22
houses on fraterity row and in the “graham
cracker” {sororities arranged in a square
block) and there are an additional 14 pri-
vately-owned greek houses.

@ The demand for oncampus undergraduate
housing [1988-1993} will increase by 200
places if policies to induce freshman to live on
campus are implemented, and by 1,200
places if adjusiments to add amenities are
made. The demand for oncampus graduate
housing will increase by 900 places by 1993.

» Apartment vacancy rates in the area are
extremely low [3%]. Student occupancy as a
percent of all tlenanis is relatively low (less

than 25%); Berkley Apartments and Berwyn

House Apartments in College Park with 100

percent and 50 percent student occupancy
respectively, were the excepfions.
e About 5 percent of the fulkiime student body

live in group homes. The rent is approximately

$180 1o $280 per bedroom which is com-
parable to that of larger rental apartments.

University owned
Fratemity House on
Fraternity Row
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Stamp Student Union
on the UMCP Campus

® About 31 percent of fullime undergraduates
live in campus residence halls; 5 percent live
in fraternity and sorority houses.

@ The local housing market is unable to respond
adequately fo existing or near future housing
needs of the student market. The market is
constrained by the lack of multifamily housing

construction.

The UMCP response to the findings and rec-
ommendations in the study has been mixed. A
key recommendation for constructing new on-
campus housing for 2,000 students has not
been implemented, but other steps have been
taken. For example, a Memorandum of
Understanding between the City and UMCP
was signed in June 1995 to create a task force
io explore ways to expand the quantity and
quality of student housing on or near the
campus. Other steps include the renovation of
dorms to make them more attractive, the con-
version of dorms for students wanting @ spe-
cialized experience {Language House, Honors
House, International House), establishment of
an instaliment payment plan for university
expenses, creation of a neighborhood com-
miftee, and the establishment of house directors
in University-owned fraternities and sororities.

The number of single-family homes converted
to group renial properties confinues fo increase
in the City. In December 1990, there were 668
group homes citywide. In December 1994,
there were 802 group homes and this number is
projected fo increase to 1,000 by the year
2,000 and 1,400 by the year 2010. In some
neighborhoods, such as Old Town and Crystal
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Springs, these numbers are so high as fo
threaten the stability of their singlefamily nature.
In the July 1994 Citizen Survey, however, when
asked whether their neighborhood would be o
better place with more or fewer siudents or
would it not make a difference, 53 percent of
the respondents citywide said that it would not
make a difference. A focus group of City
landlords conducted in June 1994 said they did
not have much difficully keeping their property
renfed with student tenants; they did not receive
many complaints from neighbors about their
tenants” activities and they believed their tenants
were reasonably responsible.

At the request of the City of College Park,
County legislation was enacted in 1989 to
identify student group homes as a specific use
in the Zoning Ordinance {mini-dormitory] and to
promulgate regulations that would minimize the
negative effects of this use on adjacent prop-
erties. Before the legislation became effective,
was appealed to the courts and declared
unconstitutional due to its discriminatory
treatment of students. The regulations proposed
in the mini-dorm legislation are still appropriate
it another method of implementation, such as
an overlay zone, can be agreed upon.

COLLEGE TOWN ENVIRONMENT

The City's identity is inextricably tied to the
University. The college town environment of
College Park has both a social and physical
component. Obviously, the UMCP offers
academic, cultural and athletic activities that
cannot be found in other cities the size of
College Park. UMCP dlso aftracts students and
visitors from all over the world. The City-University
Work Group was concemed with ways that the
college town atmosphere in the City could be
enhanced. Ideas range from afiracting more col-
legiate businesses to sponsoring joint city-uni-
versity events to making new development
architecturally compatible with the campus.

Maijor lssues

e The impact of student housing on City neigh-
borhoods.

e Improving formal and informal relations
between the City and the University.

e lack of revenue due to the faxexempt status
of the University.



e [ack of integration of campus life and City life.

e lack of a quality college town character in
downiown College Park and elsewhere.

® The role of UMCP in economic development
and other community revitalization effors.

Goals and Strategies

Goal I CREATE A COUEGE TOWN
ATMOSPHERE.

Strategies/ Actions:

1. Promote social, cultural and other events
between the University of Maryland af
College Park {UMCP} and the City of
College Park.

2. Attract booksiores, coffee houses, art shops
and other college-related businesses.

3. Establish a campus box office downfown
and/or an information kiosk with up-to-date
information on current campus evenfs.

4. Maximize opportunities for faculty, staff and
graduate students to live in College Park.

Goal I ENCOURAGE A MORE UNIHED
COMMUNITY THROUGH IMPROVED INTER-
ACTION, COMMUNICATION AND
SHARING OF INFORMATION AND
RESOURCE SHARING.

Strategies/ Actions:

1. Improve information exchange by using
existing media and/or developing a joint
City/University publication.

2. tmprove orientation of students to the City
[particularly those who will live offcampus|
and offer an orientation for City residents,
elecled officials and City staff to campus.

3. Expand and publicize the existing com-
munity service network, maiching student
and non-siudent volunteers to community
needs/services.

4. Foster academic/City partnerships through
infernships, study groups and the formation
of task forces on special issues.

5. Promote and educate citizens about
available services for conflict resolution.

6. Explore mutual access to City and campus
computer networks.

7. Encourage involvement of siudents and other
shortterm residents in community organi-
zations such as civic associations and

Neighborhood Waitch.

Q.

. Provide opportunities for non-resident em-

ployers, employees and students to become
involved in social, cultural and civie life.
Encourage City Council members o have
more of a presence on campus.

10.Encourage student representation on all City

1

committees.

Provide voter orientation for students.

12 Establish an oversight unit within the City 1o

assist in the coordination of studentrelated
issues.

13.Update and distribute handbook explaining

students' rights and responsibilities in the City.

Goal 1l PROMOTE A COORDINATED
POLUCY FOR ON- AND OFF-CAMPUS
HOUSING.

Strategies/Actions:

1.

8.

Q.

Prepare an annual student housing report for
review by the City and UMCP 1o include:

A. Inventory of campus housing.

B. Inventory of off-campus rental housing.
C. Vacancy rates on- and off-campus.

D. Student enroliment figures.

E. Godls for the number and location of
student housing.

F. Current sirategies for meeting student
housing goals.

G. Status of rehab and/or conversion of res-
idence halls.

. Enact o zoning overlay district to address

housing-related issues such as occupancy
limits and number of parking spaces required.

. Create a local Development Corporation to

acquire, rehabilitate and lease property in
the vicinity of the University.

. Improve the information and referral aspect

of the Of-Campus Housing Service.

. Convert vacant fraternities to grcductie

student housing.

. Establish zoning code enforcement by the

City to ensure compliance with occupancy
restrictions.

. Establish guidelines for student behavior in

offtcampus housing and find a way fo
extend Universily disciplinary processes to
include these students.

Encourage the privatization of University-
owned housing, where appropriate.

Build more on-campus housing and explore
alternatives for financing campus housing.

10.Encourage the formation of student housing

cooperatives as alfernatives o group homes.

CITY-UNIVERSITY RELATIONS
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11.Consider opportunities for providing student
housing in commercicl areas ond near the
Mefro station.

12.Provide housing referrals for visiting faculty
and scholars.

13.Make on-campus housing more atfractive
and compelitive in the local markel place.

Goal IV DEVELOP A COORDINATED
PROCESS FOR PHYSICAL, ECONOMIC
DEVELOPMENT AND TRANSPORTATION
PLANNING, AND FOR SIMILAR ISSUES
WHICH IMPACT THE ENTIRE COMMUNITY.

Strategies/ Actions:

1. Market the College Park community as o
good place to live and do business.

2. Execute o memorandum of undersianding on
planning and development issues of mutual
concern:

A. location of major faciliies on campus or
in community.

B. Removal of properties from City fax rolls.
C. Stormwater management and other envi-
ronmental issues.

D. Capital projects.

E. Traffic, parking and transportation issues.
F. Annexation.

3. Pursue joint planning and funding for
projects of mutual benefit.

4. Encourage more citizen/student input into
the planning process.

5. Establish a City/Campus strafegic planning
commitiee for long range issues.

Goal ¥ ENCOURAGE PHYSICAL AND
VISUAL INTEGRATION BETWEEN THE CITY
AND CAMPUS.

Strategies/Actions:

1. Establish a hiker/biker system on campus
that connects fo a cifywide system.

2. Develop a coordinated system of signs in
the City and on-campus.

3. Encourage architectural compatibility with the
campus in new development or revitalization
projects in the vicinity of the University.

4. Establish a visitor center downtown with
both City and campus information.

5. Construct "gateway” features at Major access
points to UMCP where none exist and
include campus maps at both Metro stations.

6. Plan University/City collaborative promo-
tional events in downtown locations.

7. Have City maps and information available on
campus and af University Coliege yearround.

Cily of College Park COMPREHENSIVE PLAN

8. Consider the impact on the City of location
and design decisions for University projects
and facilifies.

Goal VI COORDINATE LEADERSHIP AND
DECISION-MAKING PROCESSES.

Strategies/Actions:

1. Publish a resource guide of leadership
opportunities for campus students and young
persons in the communify.

2. Share City/UMCP budget priorities and
parficipate in lobbying, as appropriate.

3. Formalize the City/Campus Cooperdation
Commitiee by establishing bydaws
regarding membership, meefing schedule,
and record keeping.

4. Pool resources and develop joint positions
where possible fo influence decisions which
affect the City/Campus community.

5. Obtoin and review agendas of meetings of
the Board of Regents for items of interest to

the City.

First Year Priorities

e Issue a joint (City-University) annual report on
the status of on- and off-campus housing.

s Develop a plan and draft legislation for o uni-
versity impact overlay zone.

¢ Negotiate an agreement with Prince
George's County for the City to perform
zoning code enforcement.

e Develop and execute a memorandum of
understanding between the City and UMCP
on planning and development issues.

@ Create a local development corporation.

 Adopt an urban design plan and design
guidelines for Downtown College Park.

e Establish a City public relations function fo,
among other things, liaison with UMCP,
access the campus computer network and
write o town/gown column for the Municipal
Scene and Outlook publications.









Community Facilities
and Services

"VISION STATEMENTS

PUBLIC FACILITIES,
SERVICES AND REVENUES

The City is responsive to the needs of ifs
cifizens and recognizes that people are its
most important resource and that safety and
mutual wellbeing are dependent on social
cohesiveness. The City supports all areas of
education recognizing the broad impact of
education on the future economic welltbeing
of all City residents.

City revenues are adequate fo provide
the services required by citizens. There is
flexibility to provide and evaluate changing
needs for services. The City has full
planning and zoning authority within its
boundaries. Public facilities are planned
and constructed fo promote the efficient
delivery of City services, safe and adequate
working condifions and to meet public use
needs. City Hall is the center of community
activity. Service levels change to reflect the
changing needs of the community.

NATURAL ENVIRONMENT

College Park is an environmentally sound
"green cily," characterized by a diversity of
parks, open spaces, extensive woodlands
and plantings throughout the City. Well-
maintained bicycle/pedestrian paths which
connect all neighborhoods, shopping areas,
parks, the University, and the Metro stations
are an integral part of the parkland and
open space system. The City is litter free
with reduced pollution of air, water and
noise, effective sformwater management,
and is active in applying conservation tech-
niques. The natural environment contributes
greatly to the visual, social and economic
enjoyment of living, working, recreating,
learning and shopping in College Park.

CRIME AND PUBLIC SAFETY

The entire community is actively involved in
preventing crime and promoting public
safety. There is close cooperation among
the citizens, the City, the University, law
enforcement and public safety agencies
and neighboring communities to achieve a
high level of public safety in a cost-
effective manner.
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Trash collection
by City Public Works

Depariment

Existing Conditions

PUBLIC SERVICES

The City of College Park was founded, for the
most part, to improve and maintain the basic
infrastructure of the area and o improve the
delivery of needed services 1o residents. The
City has done very well with this mission as evi-
denced by the results of a citywide survey in
Janvary 1993 where 72 percent of the
respondents agreed that the City government is
effective in delivering services. Parlicularly high
ratings were given fo trash collection and fire

Figure |

BUDGET EXPENDITURES, FY 1996, BY DEPARTMENT

Finance (8.0%)

Public Services [15.3%)

Planning {4.5%

Comm. Resc. (6.6%)

Administration (11.1%)

Contingency (1.8%)
Supp. Police (3.8%)
Recreation {0.7%)

Public Works (48.2%)

Source: City of College Park Adopted Budget for Fiscal Year, 1996.
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profection while police services, parking
enforcement, and planning and zoning services
were ranked somewhat lower.

The survey did not distinguish between those
services provided by the City government and
those provided by other government entifies. The
City of College Park is not a fulkservice City;
many funclions are provided at the county level
ond some at the staie or regional level. Prince
George's County is responsible for providing
police service, fire service, schools, libraries and
health clinics for City residents. The Maryland-
National Capital Park and Planning Commission
IMINICPPC] s responsible for parks, recreation,
planning and zoning; the Washington Suburban
Sanitary Commission (WSSC} provides water
and sewerage service; and the State of
Maryland regulates crifical areas such as
woodlands, wetlands and floodplains.

Services provided by the City fall under six
departments. Almost half of the City's annual
budget is spent by the Public Works
Department (Figure 1). Services provided
include solid waste collection, recycling, street
cleaning and maintenance, leaf collection,
snow and ice control, tree planting and main-
tenance, and engineering related to con-
struction projects and traffic issues.

The Public Services Depariment is
responsible for parking enforcement, code
enforcement, including the licensing and
inspection of all rental and commercial
property, and animal control. The Finance
Depariment prepares the City's annual budget,
and handles accounting and coflections. The
Administration Depariment includes the Mayor
and Council, City Manager, City Clerk, City
Attorney, and the personnel function as well as
support for the many City boards and com-
missions. The Community Resources Department
delivers family-focused clinical services, a
seniors program and information and referral
regarding mediation services. The FPlanning
Depariment is the City's newest department
{reorganized from the Depariment of Economic
and Community Development in 1988) and
includes programs for community and economic
development as well as o planning and zoning
function.

A survey was conducted of selected munici-
palities in the Regional District (Prince George's
and Monigomery Counties} with populations
between 10,000-50,000 fo compare

services/depariments and certain financial infor-
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Table 1

MUNICIPAL SURVEY OF SELECTED MUNICIPALITIES, FISCAL YEAR 1995

Hyatisville Takoma Park Laurel Greenbelt  College Park Bowie Gaithersburg Rockville
$5,619,694 $9,568,899 $11,883,532 $12,272,000 $6,124,083 $16,005,200 $15,700,000 $48,344,602
Operating Budget $690,900 $520,000 $1,586,000  $5,150,000 $1,699,000 $7,060,400 $4,400,000 $6,700,000
Capital Budget
CIP (# of Years) 1 None 5 5 5 6 5 6
Qutstanding Bonds
General Obligation Yes No Yes Yes No Yes No No
Revenue/COther No Yes No Yes No Yes No No
Tax Rate/$100 1.250 1.792 1.420 1.355 0.550 0.730 0.530 0.820
Council Members 11 7 6 5 9 7 & 5
At large 0 0] 1 Yes 0 Yes Yes Yes
Districts (#) 5 3 2 0 4 0 0 0
FTE’s 85.0 135.4 150.0 181.0 78.9 180.0 Q0.5 393.9
Population 13,864 16,724 19,453 20,561 23,714 37,890 A4 717 45,079
Employees/Capita 006 .008 .008 009 003 .005 002 .009
Departments/Services 5 5 @ 7 é 7 6 8
Police [#/Town or Contract]  29/T 37/T 47 /7 46/7 4/C 4/C 30/1 35/7
Public Works Yes Yes Yes Yes Yes Yes Yes Yes
Recreation & Parks Yes Yes Yes Yes No Yes Yes Yes
Finance Yes Yes Yes Yes Yes Yes Yes Yes
Human/Social Services No No Yes Yes No Yes Yes Yes
Planning/Community Devel.  No Yes Yes Yes Yes Yes Yes Yes
Economic Development No No No No Yes Yes Yes Yes
Code Enforcement/Permits ~ Yes Yes Yes No Yes Yes Yes Yes
Senior Services No No No No Yes Yes Yes Yes
Youth/Family Services No No Yes Yes Yes Yes No Yes

Source: A Financial Comparison of College Park and Other Maryland Municipalities, City of College Park, july, 1994.




Figure 2

MUNICIPAL EXPENDITURES, FY 1993, PER CAPITA BY FUNCTION

Hyattsville
Takoma Park
Lourel
Greenbelt
College Park
Bowie
Gaithersburg

Rockville
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aanGeneral Government  wms lotal Public Safety
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s Debt Service

ww=Recreation & Parks
=Other Expenditures

Source: A Financial Comparison of the City of College Park and Other Maryland
Municipalities, City of College Park, July, 1994.

mation with the City of College Park {Table 1).
The services delivered and the organizational
structures of these municipalities are similar in
many respects but with some noticeable dif-
ferences. The number of employees per capita
for the survey cities range from .002
{Gaithersburg) to .009 {Rockville}. College Park

has the second lowest ratio at .003.

Recreation. Of the eight municipalities
surveyed, only the City of College Park does
not have a recreation or parks division and
consequently the City spends well below the
survey average for recreational activities and
parks (Figure 2, Municipal Expenditures Per
Capita by Function). The City has an appointed
Recreation Board charged with supplementing
the events and activities provided by the M-
NCPPC. The Recreation Board's budget in
Fiscal Year 1995 was $39,206. Recreational-
related activities in the City are also performed
in the Community Resources Department [pro-
gramming) and in Public Works {maintenance

of City park facilities).

Plenning and Community Development.
In the areas of planning and community devel-
opment, all of the municipalities surveyed
perform a community development function,
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even if it is just to administer a Community
Development Block Grant [CDBG) program.
Planning and zoning cctivities, however, vary
depending on whether or not the municipality
has planning and zoning authority. In the survey,
the cities of Laurel, Rockville and Gaithersburg
have planning and zoning authority, while the
others falt under the authority of the MINCPPC.
Statewide, 1071 of the 152 municipalifies
exercise some form of planning and zoning
authorily and only three with a 1990 population
of over 20,000 do not control planning and
development issues within their boundaries.
These three are College Park, Bowie and
Greenbelt, all in Prince George's County.

The three municipdiities have formed a
working group fo push for stafe and county leg-
islation fo give them more control over planning
and zoning matters. All three cities currently
have planning staffs, advisory planning com-
missions, and are actively involved in the
planning and zoning process. The strategy
being pursued calls for the municipalities fo
remain in the Regional District [Article 28 of
State law) but to amend the law to give munici-
palities the option fo exercise planning and
zoning authority while MINCPPC retains
authority over regional issues such as trans-
porfation. This approach has widespread
support from College Park residents as evi-
denced by the July 1994 citizen survey resuls.
Eighty percent of the respondents said that the
City alone or a combination of the City and the
County should be deciding planning, zoning
and development issues within the City of
College Park. Only 3.4 percent said the County

alone should be making these decisions.

Police Services, Public safely is another area
where there are differences between the City of
College Park and other municipdliies. In the
survey, all but the City of Bowie and the City of
College Park have their own police deparments.
According to the survey, these forces range in
size from 29 to 47 police officers {Table 1} and
represent a per capita expenditure of between
$32 to $157 (Figure 2). The City of College
Park (and Bowie] provides supplemental police
services by contract with the Prince George's
County Police Department. The City hires four
contract police officers which, in Fiscal Year
1092, represented a per capita expenditure of
$12.61, much less than the other survey cities.



In the 1993 Citizen Survey, @1 percent of
the respondents said that the City should spend
a medium or high level of effort controliing
cime. In April 1994, the Mayor and City
Council created the Police Services Review
Commitiee and charged it with examining the
status of public safety and police services in
College Park. In February 1995, the
Committee issued its report. The data collected
showed an 8 percent increase in the City's total
crime rate [primarily property crimes) between
1988 and 1992, a rate higher than most other
municipalities in Prince George's County.

In a survey of a scientifically-selected sample
of College Park residents {400 persons), the
Committee learned that while citizens are con-
cerned about crime, they are not convinced
that more police is the answer. A near majority
think that increasing the number of police
officers would be reasonable, but only about
37 percent are willing to pay for it with
increased rent or taxes. The Commitiee
examined seven alternatives for improving City
police services and ultimately recommended
two for further consideration. They are:

1. Increase the number of contract police to o
total of 10 and make changes in their man-
agemeni operations, functions and activities;
and

2 Employ a Director of Public Scfety to com-
municate with and coordinate all community
resources o reduce crime in the Cily.

The City Council placed a referendum
question on the November 7, 19095 election
ballot that asked whether residents would be
willing to raise the fax rate to $1.22 per
$100.00 of assessed value to be used prin-
cipally to finance a police depariment in the

City of College Park. It was voted down

PUBLIC FACILITIES

City Buildings. The City of College Park
owns four buildings in four different locations
Map 11 In 1989, the firm of Frederick Ward
and Associates was refained lo evaluate these
facililies relative to the current and future space
needs of the City. The final report, released in
January 1990, recommended that:

1. The Municipal Building be sold and
employees relocated to a central facility in
an alfernate location;

2. The multi-purpose rooms at Davis Hall be ren-
ovated for use by the Depariment of Public
Works' staff and the garage facility updated;

3. The Youth and Family Services Building
leased from the MINCPPC be abandoned
and either o new replacement facility be
constructed or the Community Resources
Department relocated fo a centralized
location with other City services; and

4. The historic portion of the original ele-
mentary school building be renovated, the
remaining struciure demolished and new
additions constructed to meet the needs of
City government.

The current siatus of City facilities is as follows:

Municipal Center, 4500 Knox Road—Buili
in 1959, the Mayor and Council engaged
design-build contracior, in the summer of 1995,
fo renovate the building including replacement
of the mechanical systems and redesigning the
interior with space-efficient furnishings. When
completed, the building will house the
Departments of Administration, Finance,
Planning, the Parking Enforcement Division of
the Public Services Department, a community
meeting room and the City Council Chambers.

College Park Elementary School Building,
4601 Calvert Road—All but the former College
Park Library addition is being leased 1o the

COMMUNITY FACILITIES AND SERVICES

City of College Park
Municipal Center ot
4500 Knox Road
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Friends Community School for use as a private
elementory school. The school was deeded to
the City by Prince George's County and must
be retained for public use. The former library
space was renovated for use by the City's
Public Services Department {Administration and
Code Enforcement programs) in conjunction
with the renovation of the Municipal Center.

Davis Hall, 9217 51st Avenue—Interior
space, for the administrative functions of the
Public Works Department was recently ren-
ovated and the multi-purpose rooms for com:
munily use were reiained. A new modulor
building was erected to the rear of Davis Hall
io accommodate the dispatchers and other
needs. The Public YWorks yard and garage are
also af this location and plans for expanding
the garage fo facilitate the repair of large
equipment are in progress.

Youth and Family Services Building, 9916
Rhode Island Avenue—The City purchased this
site from the MINCPPC and demolished the
existing structure. A new building for the
Community Resources Depariment and
MNCPPC Dropn Center was dedicated on
February 10, 1996.

Parkes and Recreation Facilities. Primary
responsibility for the acquisition, development,
programming and maintenance of parks, open
space and recreational facilities lies with the
MINCPPC. The City owns and maintains 14
acres of parkland for local residents. According
to MINICPPC, they have 660 acres of parkland
and 15 acres of County Public School property
[open space) that serve the City of College Park
and vicinity. There is another 471 acres of
passive open space confained in the areas sur-
rounding the Indian Creek and Paint Branch
siream valleys. A profile of parks and open
space by neighborhood is shown in Table 2 and
Map 2 .

The Cily is generally well served by park,
recreation and open space facilifies alihough
there are some deficiencies. According fo the
National Recreation and Park Association and
Maryland State standards, College Park falls short
of the standard 15 acres of "local” parkland for
every 1,000 people by approximately 90 acres.
Because the opporiunities to acquire additional
acreage are limited, the development of new
facilities to address the need is an aliemative for
the City. Two new facilities recently added in

College Park Volunteer
Fire Depariment at
8115 Baltimore Avenve

College Park are Lake Arlemesia and the College
Park Community Center.

Police/Fire. The City of College Park falls
within the boundaries of the Prince George's
Courty Police, District 1, Hyatisville. The police
station is located in the new Hyatisville Justice
Center on Route 1. In addition, the City's
confract police have an office in Davis Hall,
9217 51st Avenue and a community policing
outpost in lakeland. The University of Maryland
Police Department has two campus locations.
The headquarters building is located ot Route |
and Rossborough Drive and the substation is on
Knox Road in south campus. Blue Light PERT
Phones, which provide a direct line to University
Police, are located throughout the campus both
inside and outside many academic buildings
and residence halls. These phones, af no
charge, notify police of o caller's exact location
via computer af Police Headquarters.

College Park is served by two fire stations,
the Branchville Volunteer Fire Company and
Rescue Squad, 4905 Branchville Road, and the
College Park Volunteer Fire Department, 8115
Baltimore Avenue. The latter is a new facility that
opened on June 25, 1994 to replace the
former station housed on University property on
Route 1. The County standard is for properties
to be within four minutes of an engine company
and five minutes of a ladder truck. This standard
is met in the City of College Park.

Health. The Prince George'’s County Health
Depariment no longer operaies any health
clinics in College Park now that the College
Park Center, Paint Branch Clinic, Attick Towers

COMMUNITY FACILITIES AND SERVICES
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Map 2

PARK & RECREATION FACILITIES
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Table 2

PARK & RECREATION FACILITIES

1. Snysnde Neighborhood Park :
PREDDBRORE
Rhode Island Ave. and Odessa Rd., MINCP&PC
2. err Hill Road oumty Park
b () G R 1

Q300 Cherry Hill Road, MANCP&PC

3. Cherﬁ|‘| Nelﬁorhood Park

Kieran Rd. and 47th Ave., MNCP&PC
4. Hollywood Road Tot Lot

E&20

Hollywood Rd. and 48th Pl., City of College Park
5. Muskogee Street Tot Lot

20

Narragansett Pkwy. and Muskogee St., City of College Park

6. Hollywood Community Park
PEEOREDARN
9700 Bik. 53rd Ave., MNCP&PC

7. DGVls Fle\d Tot Lot
3200 Bk Kenesaw St., City of College Park

8. Duval Field ‘ v
St aRn
Rhode Island Ave. and Blackfoot Pl., City of College Park

9. Paint Branch Golf Course
B R0
4690 University Bivd., MINCP&PC

10. College Park Woods Neighborhood Park
..mm@ﬂﬂ
119 St. Andrews Pl., M-NCP&PC
1. Buck Lodge Community Park
Buck Lodge Road, M-NCP&PC
12. Crystal Springs Tot Lot
%)
8706 37th Ave., City of College Park
13. University of Maryland Golf Course
&
University Bivd. and Stadium Dr., University of Maryland
14. University of Maryland Indoor Tennis Courts
v
University Blvd. and Stadium Dr., University of Maryland
15. Acredale Community Park -
EEEDHEBRO

4200 Blk. Metzerott Rd., MNCP&PC

6.

Berwyn Neighborhood Playground
wJnlafa[s]P]s)

Pontiac St. and 49th Ave., M-NCP&PC

17. James Adams Park

20.

22.

23.

24,

25.

26.

B0

Berwyn House Rd. and Rhode Island Ave., City of College Park

wli

. Lakeland Neighborhood Park

0 & (= (3 6 (@) (18

4900 lakeland Rd., MINCP&PC

. Paint Branch Neighborhood Park

1] &
Pierce Ave. and Rhode Island Ave., M-NCP&PC
College Park Community Center

BhEan

5051 Pierce Ave., MINCP&PC

. Llake Artemesia

B=lEED

Entrance at Greenbelt Rd. and Branchville Rd., M-INCP&PC
Columbia Avenue Tot Lot

EEO0E0

Columbia Ave. and College Ave., City of College Park
Ellen E. Linson Cutdoor Swimming Pool
BOSE

5211 Paint Branch Pkwy., MINCP&PC

Herbert W. Wells Ice Rink

Qn Branch Phwy., MINCP&PC

Calvert Road Community Park
PEETOBERAE
Paint Branch Pkwy. and Old Calvert Rd., MNCPEPC
Co|veri Neighborhood Park

i) ]S JOIP] &)

Drexe Rd and Dartmouth Ave., MINCP&PC

Source: College Park Planning Department, 1995,

m Baseball /Softball

Golf Playground

w Basketball Handball ﬂm Restrooms
Disc Golf Horseshoe Pit B Sitiing Area
Exercise Course lce Skating Soccer
Football Shelter . Swimming
Garden Plots ﬁ Parking . Tennis
Gardens Picnic Area Volleyball
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Table 3

COMMUNITY SCHOOLS, COLLEGE PARK AND VICINITY

Name Address Enroliment/Grade Levels Type/Other

Pre-Schools

Berwyn Baptist 4720 Cherokee Lane 52/3-4 Christian

Hope Christian Academy 5301 Edgewood Road 20/3-4 Christian

Childway 9308 Cherry Hill Road 82/2-4 Traditional

College Park Nursery 4512 College Avenue 68/2-4 Cooperative

St. Mark'st 7501 Adelphi Road 40/3-4 Roman Catholic

Public Elementary Schools

Cherokee tane! Q000 25th Avenue 629/K-6 Traditional Comprehensive

Hollywood 9811 4%9th Avenue 456/¥-6 Traditional Comprehensive

Paint Branch 5101 Pierce Avenue 541 /K-6 Science, Math & Technology
University Park* 4315 Underwood Street 616/K-6 Traditional Comprehensive

Private Elementary Schools .

Berwyn Bapfist 47720 Cherokee Lane 06 /K~6 Christian

Hope Christian Academy 5301 Edgewood Road @5/K-6 Christian

Friends Community 4601 Calvert Road 135/K-6 Society of Friends

Holy Redeemer 4902 Berwyn Road 261/K-8 Catholic

St. Mark'st 7501 Adelphi Road 500/K-8 Roman Catholic

Public Middle Scheols

Buck lodge! 8910 Riggs Road 988/6-8 Traditional Comprehensive

Greenbelt® 8950 Edmonston Road 625/7-8 Treditional Comprehensive

Hyattsville™ 6001 42nd Avenue 725/7-8 Treditional Comprehensive

Public High Schools

Eleanor Roosevelt® 7601 Hanover Parkway 2,826/9-12 Science & Technology {SAT: 464 /526)
Northwestern! 7000 Adelphi Road 2,122/9-12 Collaborative Project [SAT: 355/380)
Parkdale’ 6001 Good luck Road 1,700/9-12 Traditional/University [SAT: 342/382)

*University Park; TAdelphi; *Hyatisville; *Greenbelt; fRiverdale
Sources: Prince George'’s County Public Schools, 1994; Scholastic Aptitude Test (SAT) Results for Graduating Seniors, 1993-94.

The new College Park
Community Center
[background)| was built
next fo the Paint Bronch
Efementary School
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Adult Health Clinic and Spellman House Adult
Health Clinic have closed. College Park res-
idents have access 1o health care services at
these County hospitals: Prince George's
General Hospital, Greater laurelBeltsville
Hospital and Doctors Hospital. Leland
Memorial Hospital, the closest facility to
College Park, has closed and will be reopened
as a comprehensive-care facility for seniors.

tibraries. College Park residents are served
by the Hyattsville Branch Library. No expansion
of present facilities is anticipated through the
year 2005. The former College Park Branch
library, which was a storefrontHype operation
with limited hours, is missed by neighborhood
patrons. The Hornbake and McKeldin Libraries
on campus may be used by residents but books
may not be checked out unless you are
offiliated with the University.

Schools, While there are only two public
schools (both elementary) in the City of College
Park, there are o fotal of 10 public schools
serving Cily residents. In addition, there are five
private elementary schools in the City. Table 3 lists
these facilities along with enrollment and other
information. College Park students also atiend
magnet schools throughout Prince George's
County and Table 4 lists these schools and the
number of College Park students in atrendance.

Prince George's County has been under
courtordered desegregation since the early
1970's. Approximately 18,000 children from
inner-beliway communities are bused with travel
times up fo one hour; there are no local school
boundaries. A desegregation committee
recently issued a report with recommendations
for lifting the court order. The Turner
Commission Report also recommends many
changes in school management and adminis-
iration. The quality of education in the County
remains a major concern for City residents.

School enrollment in local public schools has
increased significantly since 1989, particularly
in the middle schools {Table 5). In fact, most
schools serving the City of College Park are
now very near capacity or exceed it. There is
one unimproved school site within the City limits
at 51st Avenue and Huron Street that has been
retained by the Prince George's County Board
of Education for a middle school.

Table 4

PRINCE GEORGE’S COUNTY MAGNET SCHOOL ENROLLMENT,

COLLEGE PARK RESIDENTS

MName

Number of Students

Traditional/Classical & Academic Center

Beltsville Elementary
Cooper Lane Elementary
Martin L. King Middle
High Point High

French Immersion
Rogers Heights Elementary
Andrew Jackson Middle

Talented & Gifted

Capitol Heights

Glenarden Woods Elemeniary
Ockerest

Kenmoor Middle

G - N —

Humanities & International Studies

Andrew Jackson Middle

Montessori
Matthew Henson
Thomas Johnson Middle

Creative/Visual & Performing Arts

Thomas Pullen
Suitland High VPA

Science, Math & Techneology
lohn Carroll Elementary
Paint Branch Elementary

Nicholas Orem Middle

University High Scheol
laurel High

Northwestern High
Parkdale High

Suitland High

Sources: Prince George's County Board of Education, July, 1994,

University of Maryland. The Cily does nof
provide any direct services to the University of
Maryland at College Park (UMCP) campus. The
UMCP. while in the City's limits, operates much
like a city itself with its own police department,
a health center, extensive recreational facilities,
refail stores and culiural atiractions. Campus
programs are primarily oriented to serve the
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Table 5

PUBLIC SCHOOL CAPACITY AND ENROLLMENT,
COLLEGE PARK AREA

Enrollment
School 1989 1994 % Change Capacity
Elementary Schools
Cherokee lane 533 629 18% 532
Hollywood 426 456 7% 460
Paint Branch 537 541 0% 558
University Park 591 616 4% 534
TOTAL 1,554 2,242 ABY% 2,084
piddle Schools
Buck Lodge 634 088 56% 060
Greenbelt 507 625 23% 800
TOTAL 1,141 1,613 30% 1,760
High School
Eleanor Roosevelt 2,364 2.826 20% 2,415

Sources: Prince George's County Public Schools, Depariment of Pu;)i] Accounting
and School Boundaries, September, 1989 and 1994 and City of College Park.

Figure 3

PUBLIC DEBT TO ASSESSABLE BASE, FY 1987 & FY 1992

Hyattsvi lle '-_--._-
Takoma Park  fewsesm i ;
I_O U rel Mﬂmmw%m<w#&&%ﬁ' e
Greenbelt %-ww°
College Park :
BOWQ e 5 3 SRR SRR
Gaithersburg
Rockville
0% 0.8% 1.6% 2.4% 3.2% 4.0%

wasnFiscal Year 1987 wwliscal Year 1992

Source: A Financial Comparison of the City of College Park and Other Maryland
Municipaliies, City of College Park, July, 1994.
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students, facully and staff on campus; however,
there are non-academic services such as day
care, mediation and recycling that are open to
all. Because it is a public institution, the majority
of the buildings and grounds are open for public
use during normal business hours, but access is
restricted to certain campus facilities such as
indoor recreation facilifies.

The UMCP is the City's major employer and
landowner with approximately 8,000 jobs and
a campus comprised of 1,580 acres and 346
buildings. It is exempt from real property taxes
and as such does not contribute to the City's tax
base. Expansion of the campus through the
acquisition of additional City property is o
concern for this reason. The campus has an
ambitious capital improvements program
including projects like the Maryland Center for
the Performing Arts which will offer o 1,200
seat concert hall and four small theaters in
addition to academic classrooms. The City
receives amusement fax revenue from athletic
events and other spectator activities.

FINANCIAL CONDITION

Budget. The City Charler requires the City to
have a balanced budget where the total of
proposed expenditures does not exceed the
total of estimated income plus fund balance or
refained earnings. The goal for fund balonce is
an amount equal to 25 percent of the ensuing
year's expenditures. The adopied fiscal year
1996 operating budget is $5,870,849. The
City also has a five year capital improvement
plan known as the capital budget or CIP. There
are a tofal of 22 projects in the 1995-2000
CIP totaling $3,778,000. The City has a pay-
asyou-go policy for funding these projects and
ries to leverage funds through grants and
special assessments. Each year the CIP is
adjusted by the Mayor and Council as part of
the budget process.

The City currently has no debt. There is o
debt limit of 10 percent of assessed real
property value which is established by City
Charter. That limit is presently equal o 32
million dollars; however, the City has limited
debt affordability given its tax structure. The
City may issue general obligation or revenue
bonds if approved through a referendum. The
City has no bond rating because it has never
used these instruments to pay for projects.

The ratio of debt to assessable base is a
tool to compare the level of indebtedness



relative fo tax base. Figure 3 shows the dif-
ferent ratios for the survey cities. College Park
and Gaithersburg stand out with ratios of less
than one percent in Fiscal Year 1992, When
compared with the seven ofher survey cities, the
City of College Park has the lowest level of per
capita revenues and expenditures and conse-
quently a relatively small budget {Table 1).

Taxes and Revenve. The real and personal
property fax rate increased to 57 cents/$100
of assessed value in fiscal year 1996. The
previous rate of 55 cents/$100 had been in
olace for eight years. The City's tax rate is one
of the lowest in the survey as well as the region.
By law, the tax rate cannot increase by more
than 2 cents per year. Each 1 cent of tax rate
yields approximately $40,900. The tax differ
ential is the reduction in the Prince George's
Couniy tax rate for people living in a munici-
pality with duplicate services. The current cal-
culated rate is 23 cents/$100 assessed value
dlthough it is being maintained at the fiscal year
1995 rate of 21 cents as a result of County legr
islation. The City has challenged this legislation.

In addition to real estate and personal
properly faxes, the City’s other major sources of
revenue are income tax, admission fax,
highway user tax, and fines. Figure 4 shows all
projected revenue sources for fiscal year 1996,
Revenues can be very difficult fo track and
predict from year fo year. Recently they have
been flat and the assessable real property fax
base has fallen. The large student population
causes income tax and highway user tax
revenues to be less than other jurisdictions.

In the municipal survey, the rate of growth of
assessable base and assessable base per
capita for College Park was below overage,
reflecting the fact that it is an older, builtup
community, not a growth area. The City also
had the lowest level of per capita income and
property tax revenues, and derives a signifi-
cantly higher amount of revenues from fines and
forfeitures, primarily from parking fines.

Civie Life. The Community Faciliies and
Services Work Group believes the mission of
the City should be to build an infrastruciure that
supports and strengthens families and neigh-
borhoods for a better city. This view goes
beyond the bricks and mortar responsibilities of
the City, to one of providing a positive and nur
turing environment for all people in it. This
means not only providing a healthy environment

Figure 4

PROJECTED REVENUES BY CATEGORY, FY 1996
AS A PERCENTAGE OF TOTAL REVENUES

Personal Property (8.7%)

Redal Estate {31.2%)
Income (13.8%)

Admission [4.7%)

State Shared {9.0%) Misc. {1.3%)
LS A
Interest {3.3%)
County Shared (2.3%)
lic. /Permits (3.9%) Fines (12.2%)
Grants (2.5%)

Service Charges {7.1%)

Source: City of College Park Adopted Budget for Fiscal Year, 1996

and programs and services fo meet families
needs, but also fostering social networks and
sense of community. People need 1o feel a part
of their community and cities need the support
and active parficipation of their residents.

The City’s Senior
Program provides
fransportation fo
medical appointments
and shopping.
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Maior Issues

e Increasing City revenues and controlling faxes.

¢ Maintaining and improving City services.

e Providing adequate police services.

s Acquiring more planning and zoning authorlty.

s Better maintenance of City faciliiies, public
open space and landscoped arecs.

e Providing a city hall and town green to meet
the needs of the community and staff.

Goals and Strategies

Goal | ENSURE THAT PUBLIC SERVICES
MEET CITIZEN AND BUSINESS NEEDS IN
AN EFFECTIVE AND EFFICIENT WAY.

Strategies/Actions:

1. Consolidate recreationrelated functions of
the City in one department.

2. Survey conslituents every 2-5 years fo assess
service needs and level of satisfaction with
existing services and delivery {through
Municipal Scene or at polling places).

3. Meet with business leaders at least annually
to discuss issues and concerns and share
information.

4. Identify areas where the University of
Maryland and City might share services.

5. Coordinate and disseminate information on
eldercare and family-life education resources
io the community.

City of College Park COMPREHENSIVE PLAN

Goal 1 ACQUIRE COMPLETE PLANNING
AND ZONING AUTHORITY FOR THE CITY.

Strategies/Actions:

1. Work with other municipaliiies io draft state
legislation to provide for local conirol of
planning and zoning matiers.

2. Request designation of College Park as a
Revitalization Overlay District under CB-116-
1993 to allow the exercise of power over
variances and departures.

3. Research the costs and benefits of
Geographic Information Services {G1S)
mapping for the City.

Geal 11 ENSURE SAFE AND ADEQUATE
FACILTIES FOR THE DELIVERY OF CITY
SERVICES, INCLUDING A CITY HALL
BUILDING AND GROUNDS THAT ARE A
CENTER OF COMMUNITY ACTIVITIES.

Strategies/Actions:

1. Centralize the responsibility for the main-
tenance, design and construction of City
facilities and provide the necessary per-
sonnel and resources.

2. Develop and implement a regular process
for inspection, inventory, mainfenance,
repair and improvement of City facilities.

3. Conduct a feasibility study for providing a
city hall and town green that meet the
existing and future needs of the City.
(Consult existing studies.)

Goal Iv  ENSURE THE APPROPRIATE
USE/DEVELOPMENT OF VACANT. PUBLIC
LAND AND FACILITIES.

Strategies/Actions:

1. Maintain an inventory of all vacant public
land and buildings.

2. Develop plans for the acquisifion, dispo-
sition and use of City properiy.

3. Acguire public land/buildings when it is in
the inferest of the City.

4. Coliaborate with other public entities on the
sale/development of vacant public property.



Geal ¥V ENSURE CITY REVENUES ARE
ADEQUATE TO PROVIDE FOR CITY SERVICES.

Strategies/Actions:

1. Conduct an impact study to assess the costs
and benefits of hosting the University of
Marylond to the City and include recom-
mendations regarding the Payment in lieu of
Taxes {PILOT].

2. Work with the University of Maryland at
College Park [UMCP) to expand the oppor-
wnities for putling campus-elated property
on the tax rolls.

3. Prepare a comprehensive study of city
services and revenue sources fo include:

A. Existing and desired service levels.

B. Fiscal impact analysis.

C. Exploration of alternative and innovative
revenue sources.

D. Tox base siructure.

E. Recommendations for short- and long-
term service levels and revenue sources.

4. Pursue annexation opportunities.

5. Require o fiscal impact analysis for major
program changes.

6. Seek legislative changes that benefit the
City's revenue siream [e.g., hotel/motel tax).

7. Consider selling City services to neighboring
jurisdictions le.g., animal control, parking
collections} and/or purchasing City services
from other jurisdictions.

Goal VI ENSURE THAT THE EDUCATION
NEEDS OF THE COMMUNITY ARE MET.

Strategies/Actions:

1. Establish an annual briefing to the Mayor
and Council on the state of public and
private schools in the Cily.

2. Utilize the City’s Youth and Family Services
Department as a resource for local schools
and lifelong leaming issues in the com-
munity as a whole.

3. Encourage City businesses to support local
schools and education issues.

4. Assist students in fulfilling their requirements
for Community Service in the City.

Goal ¥l ENCOURAGE THE ACQUISITION
AND MAINTENANCE OF A DIVERSE SYSTEM
OF PARKS, OPEN SPACES, AND
WOODIAND AREAS.

Strategies/ Actions:

1. Support state legisiation to allow
streefscaping to meef woodland conser-
vation requitements in urban areas.

2. Prepare a campus-wide comprehensive
storm water management plan fo serve
proposed development on the Campus and
in the City.

3. Maintain an accurate inventory of local
natural features.

4. Acquire properties in environmentally-sen-
sitive areas lwetlands, woodlands, stream
valleys| for preservation.

5. Develop a plan for the utilization of Siate
Program Open Space (POS} funds.

6. Encourage the community to monitor the
activities and mainienance at lake
Artemesia and other City recreation areas.

Goal VIt PREVENT CRIME AND ENSURE
PUBLIC SAFETY.

Strategies/Actions:

1. Encourage the formation of neighborhood
and business watch groups.

2. Implement the best method of providing
police services in the City (increase contract
police, establish City police force, expand
Campus police role, or some combination).

3. Design all new facilities with safety and
security in mind.

4. Implement a "night walk” program similar to

the University's to ensure public safety.

. Increase the visibility of the police in the City

and provide more community outreach and

n

education programs on public safety.

6. Expand community policing activities in the
neighborhoods.

7. Maintain an aggressive code enforcement
program.

8. Conduct an annual briefing on the status of
crime and police services in the City.

COMMUNITY FACILITIES AND SERVICES
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Goal IX PROMOTE LANDSCAPING
EFFORTS IN COMMERCIAL, RESIDENTIAL
AND PUBLIC AREAS.

Strategies/Actions:

1. Implement o comprehensive landscaping
plan and maintenance program in public
areas to include a tree and plant inventory,
regular pruning and servicing, and pest
management.

2. Involve citizens by encouraging them fo
"adopt a planting strip” and take responsi-
bility for maintaining if.

3. Identify unused or underutilized paved areas
that can be eliminated [parking spaces,
roads and alleys).

4. Prepare a citywide "greenways” plan to
promote confinuous open space and land-
scaped areas.

5. Establish a “Tree Grant” program for busi-
nesses and residents as an incentive for the
planting of trees.

Goal X PROMOTE AND APPLY COINGSER-
VATION EFFORTS; REDUCE POLLUTION AND
LITTER.

Strategies/ Actions:

1. Support conservation education programs
such as sform drain stenciling, stream teams,
and the marking of streams and hisforical sites.

2. Expand recycling efforts.

3. Encourage major traffic generators to create
incentives for car pooling and mass transit.

4. Recognize and promote environmenially-safe
actions by residents le.g., prudent use of pes-
ticides and fertilizers, proper disposition of oil}.

GOAL Xi ENSURE THAT CITIZENS ARE WELL
INFORMED ON CITY ISSUES AND
ENCOURAGE ACTIVE INVOLVEMENT IN
CVIC UFE.

Strategies/Actions:

1. Form community coalitions around major
issues of concern.

2. Make government more accessible fo the
public by establishing community bulletin
boards or kiosks, holding annual town
meefings, and streamlining City Council
meefings.

3. Increase the use of all media fo better inform
citizens.

4. Encourage more informal and personal
contacts by elected officials fe.g., "neigh-
borhood walks").
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5. Establish regular City-sponsored community
events and celebrations that could become
City traditions.

6. Consider electing some or all council
members “at large” 1o promote “citywide”
issues.

7. Publish a defailed directory of City services,
functions, contact persons and phone
numbers.

8. Produce an annual report on City government.

9. Improve the format and appearance of the
f\/\unicipai Scene to be more inferesting,
engaging and eye-calching.

10.Regularly provide information on City
boards, committees and commissions, their
charges, and how to become a member.

11.Work with civic and community organi-
zations fo increase their parficipation in gov-
emment affairs and community
problem-solving.

12.Support the establishment of an independent
community newspaper.

First Year Priorities

e Devise a constifuent survey of City services
and conduct biannually.

¢ Conduct annexation study of unincorporated
property around City limifs.

® Assess the costs and benefits of hosfing the
University of Maryland at College Park, and
revise the Payment in Lieu of Taxes (PILOT), if
appropriate.

e Implement a Revitalization Overlay District in
the City (CB-116-1993] to transfer authority
for variances and departures fo the City, and
collaborate with State, County and local gov-
ernment officials for more planning and
zoning authorily.

e Draft legislation to provide for more City
control over planning.

® Establish a City public information and public
relations function (Municipal Scene, press
releases, special events, eic.)

e Research pros and cons of holding “af large”
Councll elections.

® Implement improved police services

e Develop a plan for using Program Open
Space (POS] funding.

® Develop @ schedule and process fo inspect,
inventory, maintain and improve all City
facilities.









Economic Development

__VISION STATEMENT

COMMERCIAL LAND USES

A true “Town Center” is created in the
downtown, featuring an atiractive,
pedestrianoriented environment with diverse
commercial, residential and public uses with
adequate parking and easy access by foot,
bicycle, mass transit and automobile. There
are physical and economic linkages among
all revitalized commercial areas of the city
{Town Center, Berwyn Road, Hollywood,
Metro Stations, North Route 1, and
Greenbelt Road). These commercial areas
complement one another while maintaining
their own identifies as focal points for their
neighborhoods and for the City as a whole.

All businesses are involved in the com-
munity, offering goods and services which
meet the diverse needs of residents,
employees and students in College Park
and attract customers from outside the City.
Professional employment opportunities
have increased. The fransitions between
commercial and residential land uses are
designed to support and profect the resi-
dential neighborhoods.

Commercial growth has focused on
revitalizing existing commercial areas, with
new mixed-use land development on the
east side of the College Park Metro Station
and in the Town Center and controlled
development on Route 1 and in the neigh-
borhood centers.

Existing Conditions

Economic development offers something for
everyone: increased sales for refailers; capital
gains for property owners; increased loan
business for local banks; an increased tax base
for the municipality; shopping opportunities;
and jobs for unemployed workers.

In May 1995, the unemployment rate in
Prince George's County was 4.4 percent,
lower than Maryland's and the nation’s.
Although unemployment figures for College
Park are not available, the City tends to reflect
County economic frends. Therefore, presumably
the City's unemployment rate was also around
4.4 percent.

With such a low unemployment rate, job
creation is not a primary economic devel-
opment issue among College Park residents. As
they expressed in Citywide surveys, residents
are more concemned with cleaning up com-
mercial districts and filling vacant siorefronts
with businesses catering to long-term residents.
Similarly, focus groups of University of
Maryland at College Park ([UMCP) faculty and
staff expressed a desire for more diverse goods
and services in the City.

Therefore, the Economic Development Work
Group focused on the revitalization of the City's
retail commercial districts. This focus is also
prudent because College Park lacks the raw
materials and large tracts of land typically
required by manufacturing and other industrial
enterprises. Indeed, College Park has few man-
ufaciuring and industrial enterprises.
Commercial uses in the City, with retail being
the most prevalent, are described below.
Following those descriptions is information on
specific districts in the City (also shown in Map
1 and Table 1).

'
t



Map |

COMMERCIAL AND INDUSTRIAL AREAS
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Table 1

BUSINESS MIX IN COMMERCIAL AREAS

Greenbelt Road/

Berwyn Rhode Island Ave. Hollywood
Trade Area # Yo # % # %
Office 8 20.6 6 14.3 3 7.7
Banking/S&L 0 0.0 0 0.0 0 0.0
Retail Trade 2 7.4 0 0.0 N 28.2
Eating/Drinking/
Food Establishment 2 7.4 4 9.5 3 7.7
Retail Services 4 14.8 4 9.5 16 41.0
Cther Commercial 3 11 8 19.0 5 12.8
Industrial Services 6 22.2 17 40.5 0 0.0
Manufacturing 2 7.4 2 4.8 0 0.0
Miscellaneous Retail 0 0.0 ] 2.4 | 2.6
TOTAL 27 e 42 — 39 s
Source: City of College Park, 1995.
According to The American Business .
Directory, College Park has a total of Q00 busk- F]gU re -1
nesses. According to County Business Patterns
{U.S. Department of Commerce} and the RETAIL ESTABLISHMENTS, 1992
Economic Censuses (U.S. Bureau of the
Census)!, that number is much lower [approxi-
mately 600). Cily records indicate that the B‘dg/égorder;
Directory is more accurate. However, census eperc;l
figures are uselul for three reasons. First, they Auto d Oiors
indicate the mix or type of businesses in GU © Te?, N
College Park. Second, these figures provide a | as sianens
, A Apparel/accessories
basis for comparing College Park fo the County Eurmitur
and the State. Finally, they illustrate changes e
: : Eating/drinking
over time. Census figures are used throughout ,
Y : Drug and propriefary
the following discussion. .
Miscellaneous
RETAIL 0% 15% 30% 45%

According to the Census of Retail Trade, in
1992 College Park had 153 retail estab-
lishments employing 2,267 people. The types
of retail establishments in Prince George's
County and the State of Maryland were more
evenly distributed than they were in College
Park {Figure 1). Food stores, apparel stores,
eating and drinking places and miscellaneous
refail stores (e.g., drug stores, liquor stores,
florists, used-merchandise stores) comprised
between 70 and 75 percent of refail estab-
lishments in both the County and the State. The

e College Park
wane Prince George's County
.............. Maryland

Source: County Business Patterns, 1992.

ECONOMIC DEVELOPMENT

73



74

Figure 2

RETAIL SALES, 1992

Bldg/gorden
Generdl

Food

Auto dealers

Gas stations
Apparel/accessories
Furniture
Eating/drinking
Drug and proprietary
Miscellaneous

0% 15% 30% 45%

wmaee COllege Park
= Prince George's County
e Maryland

Source: County Business Patterns, 1992.

Eating establishments City, on the other hand, had o high concen-

along Route | tration of eating and drinking places (42%),
although the number of eating and drinking
establishments in College Park increased af @
slower rate between 1987 and 1992 than it
did in the County and the State.

City of College Park COMPREHENSIVE PLAN

In addition o numbers of retail estab-
lishments, sales are an important indicator of
retail trends. Retail sales were more evenly dis
tributed throughout the State and County than
they were in College Park {Figure 2). In
College Park, automotive, eating and drinking
and miscellanecus refail sales accounted for
nearly 77 percent of all sales compared to 39
percent in the County and 40 percent in the
State. College Park does not have a super
market, so sales from food stores including con-
venience stores, accounted for oniy 4 percent
of the City's tolal sales. This was o decrease of
29 percent from 1987, Food store sales rose in
the County {22%) and the State (26%) between
1987 and 1992.

OFFICE
Office uses are permitted in the C-O
[Commercial Office} and C-S-C {Commercial
Shopping Center) and industrial zones due to
their less intensive nature. Office use in College
Park is dispersed throughout the City's com-
mercial areas. The greatest concentration of
offices is in the Riverside subdivision, which is
part of the Transit District Overlay Zone
(TDOZ)n east of the new College Park Mefrorail
Station. Three office buildings foialling
620,000 square feet have located here
recently and more intense, mixed-use devel-
opment is anticipated when the TDDP is com-
pleted. The Cily's vacancy rate is 20 percent.
[Prince George's County's is 19 percent.]
Outside of the TDOZ, the City has 14 office
buildings most of which were constructed
between 1965 and 1982, These buildings
provide 400,000 square feet of leasable space.

INDUSTRIAL

College Park has three distinct areas zoned for
industrial uses. Kropp's Addition {91 acres) in
the TDOZ and Berwyn af the east end of
Berwyn Road |30 acres) are zoned +H1 {light
Industrial}. The area north of Greenbelt Road
and west of the B&O Railroad tracks (32 acres)
is zoned 12 {Heavy Industrial} and is commonly
known as the Branchville industrial area. The
major employer in this area is J.L. Clarke
Manufacturing or Stone Industrial Products. The
company manufaciured the first drinking straw.
Today, it manufacturers o variety of tubing
producis. Most of the area’s other businesses
are auforelated.



Industrial uses comprise about 30 percent of
Berwyn's businesses: industrial services comprise
about 20 percent and manufacturing about 10
percent. The only access fo the industrial area is
from Berwyn Road. An industrial access road
from Greenbelt Road to Berwyn Road via the
Clark Enterprises Inc. [CEl} property was pre-
viously recommended to divert truck iraffic from
local residential streets. The proposed road is no
longer appropriate, however, since The
Washington Post will construct a new printing
plant on the CE! property with no access to 51st
Avenue or Berwyn Road.

ROUTE 1 COMMERCIAL DISTRICY

Route 1 runs the length of the City and is @
typical commercial sirip. The area south of the
University of Maryland ot College Park is known
as downfown and has a high conceniration of
inexpensive restaurants and bars as well as
other uses associated with a college town. i
also has some unique specially siores, such as
The Yarn Shop and Paperworks. However,
according to survey respondents, College Park’s
downtown lacks a high quality, “white table
cloth” restaurant. North of downtown, Route 1
has @ high concentration of automotive dealers,
service stations and fast food restaurants. The
Economic Development Work Group did not
focus on Route 1 or the Transit District Overay
Zone {TDOZ) east of the College Park Metrorail
stafion because these areas were addressed in

detail by other Work Groups.

HOLLYWOOD COMMERCIAL DISTRICT

The Hollywood Commercial District comprisés
three shopping areas at the intersection of Rhode
lsland Avenue and Edgewood Road. This district
includes all commercially zoned properties {C-S-
C, C-1, and C-O) fronting on Edgewood Road
or Rhode lsland Avenue from the Capital Beliway
to Muskogee Street. In 1994, about 40 percent
{16 of 39) of the commercial district’s businesses
were refail services, such as dry cleaners and
beauty parlors; 28 percent were refail frade,
such as RE! {Recreational Equipment, Inc.} the
area’s anchor refail store. Office uses, which
comprise 56,700 square feet are concentrated
near the Capital Belway on both sides of Rhode
lsland Avenue.

Despite REl's regional afiraction, it is the type
of store frequented less than once a month by
its regular customers. The types of other busi-
nesses in the Hollywood Commercial District

Top A shopping center
in the Hollywood

Commercial District

Bottom Studentoriented
stores pro/iferofe in
downtown College Park

should expect more regular customers;
however, 54 percent of residents shop there
less than once a month (Table 2]. Moreover, 27
percent of all survey respondents live in
Hollywood. A Hollywood business owner who
was leaving the area after eight years con-
firmed that "people don't patronize businesses
within their community.” The business owner
suggested that the City do more to keep money
in the community.

Participants in the Hollywood business and
propery-owner focus group expressed
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Top The Metrorail
passes through the
Branchville industrial
Area

Bottom Specialized
shops along Berwyn
Road in the Berwyn
Commercial District

enthusiasm about meeting as a focus group and
discussed the idea of meefing regularly to

develop ways to improve the commercial district.

Currently, there is no formal business organi-
zation or merchants association in Hollywood
and no Hollywood businesses belong to the
Prince George's County or

Baltimore/Washington Chambers of Commerce.
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GREENBELT ROAD/RHODE ISLAND
AVENUE COMMERCIAL DISTRICT
Industrial uses comprise about 41 percent of
the 42 businesses at the intersection of
Greenbelt Road and Rhode Island Avenue.
Other uses include office, eating and drinking
establishments, retail services and miscel
laneous retail. According o the 1994 citywide
survey, Greenbelt Road has the most regular
customers of any shopping district, including
downtown College Park {Table 2). Nearly one-
quarter of respondents said they shop there
more than once o week. However, respondents
may have assumed that this area included
Belway Plaza, a popular shopping center
within the City of Greenbelt's boundaries.
Focus group participants included business
and property owners from the Branchville
industrial area. All business and property
owners cited poor access, crime and vandalism
as the crea’s major weaknesses. However, they
appreciated the University of Maryland market,
as well as their location near the Beliway and
near “good roads” with “a great deal of
traffic.” Four businesses, indicated that they
belonged to a chamber of commerce.

BERWYN COMMERCIAL DISTRICT
Berwyn's small commercial district 27 businesses)
is located at Berwyn Road and Rhode Island
Avenue. Anchor businesses Smile Herb Shop and
Beautiful Day afiract customers from throughout
the region. Nearly 80 percent of 1994 survey
respondents said they shop on Berwyn Road less
than once a month, but the number of non-
respondents was greater than or equal fo fen
percent [Table 2). Approximately 30 percent of
Berwyn’s businesses are offices including
academic associations, real estate and insurance.
Berwyn’s business and property owners
emphasized the need for physical
improvements, primarily to discourage van-
dalism and promote public safety. They also
expressed concerns about frucks fravelling along
Berwyn Road, particularly those making
deliveries. Berwyn Road merchants have
recently formed a commercial district association
fo address these and other common problems.

MAJOR EMPLOYERS

The dominant economic influence in College
Park is the University of Maryland at College
Park and its related facilities. The growth of the
University has both positive and negative



Table 2

COLLEGE PARK RESIDENTS SHOPPING PATTERNS

How often More than

Top The U.S. Archives
facility on the UMCP
Campus employs 800

people.

Less than
do you shop in: once a week Once a week  Once a month once a month
Downtown College Park 11.2% 13.6% 17.9% 57.3%
Elsewhere on Ri. 1 Q1% 19.4% 23.9% 27.6%
Berwyn Road 2.6% 6.4% 12.3% 78.8%
Greenbelt Road 24.3% 26.3% 14.0% 35.4%
Hollywood 12.6% 15.6% 18.3% 53.5%

Source: College Park Citizen Survey, 1994.

Bottom The University
of Maryland is the

impacts on the local economy. It stimulates the
local economy's real esiate, finance, retail and
construction sectors. However, as a State insti-
tufion, it does not contribute to the City's tax
roles and is nof required o comply with local
zoning reguloiions. Moreover, many students
live in private and University-owned offcampus
housing and have a significant impact on the
City’s residential neighborhoods.

The University employs approximately
10,000 people including graduate assisiants
and has an enrollment of approximately
32,500 students. These groups constituie both
daytime and evening populations with refail
and service needs. In addition, the University
continues to improve and rehabilitate its
facilities with the construction of major facilities
such as the Maryland Center for the Performing
Arts (320,000 square feet), Campus
Recreation Center {240,000 square feet) and
the Computer and Space Sciences Building
{55,000 square feet]. Furthermore, the U.S.
Archives has located a 1.7 million square foot
facility on campus with 800 employees.

Ancther major employer is the University of
Maryland University College which employs
about 1,300 people. Headquartered in College
Park, University College has 20 locations in
Maryland as well as locations in 22 countries.

The City's other major employers include the
American Center for Physics (250 employees;
120,000 square feet) and the U.S. Depariment
of Agriculture (850 employees; 350,000

square feet).

area’s largest employer.
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PROPOSED NEW DEVELOPMENT
Maijor new development includes The
Washington Pos!, which will relocate its
Washington printing and disfribution plant to
College Park. The 330,000 square foot facility
will employ an estimated 250 people of the
facility. Riggs National Bank will construct a
150,000 square foot building in the TDOZ
and relocate 550 employees from
Washington, D.C. ond Fairfax, Virginia.

Three major projects are planned af Route
1 and the Capital Beltway. First, the Michael
Company has rezoned the parcel af the
southwest corner C-O {Commercial Cffice) to
C-5C [Commercial, Shopping Center) in order
to construct o 210,000 square foot shopping
center. The City has successfully negotiated with
the developer o annex this parcel. Second,
Federal Realty Invesiment Trust is proposing con-
structing @ 410,000 square foot retail center, a
410,000 square foot office building and a
motel on the northwest comer. Finally, The
Jefferson ot College Park, a mixed-use project
consisting of a small refail /office center and
224 apariment units in eight buildings, is
planned for the northeast corner.

Maior lssues

e Need for a befter mix of businesses. According
to Citywide surveys conducted in 1993 and
1994, the majority of College Park residents
do not regularly shop in College Park because
their shopping needs are not met in the City.

e lack of attention fo economic development

issues. The City does not do enough fo foster a

positive business climate according fo business

focus group participants. Residents’ comments
on the 1993 Citywide survey reflect the
absence of and need for an economic devel-
opment program: "Devise ways to bring new
businesses fo the City”; "Renovate existing com-
mercial areas”; and “Have more basic stores
within walking distance.”

Lack of communication. Focus group partic-

ipants felt that there is a lack of communi-

cation among the businesses themselves as
well as a lack of marketing efforts.

e Unatiractive commerciol and industrial prop-
erfies. The Cily's commercial districts are aging
and many could use a facelift. Focus group par
ticipants cited poor lighting, old signs and large
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setbacks with seas of parking as problems in
most commercial districts and described many
commercial districts as “unatiractive.”

® Vacant commercial properties. Vacant store-
fronts give the impression that a commercial
district is unsuccessful, resuliing in more
vacancies, vandalism and increasing deterio-
ration of the area.

e Traffic congestion and lack of parking. Street
layout and circulation patterns create traffic
problems in several of the City's commercial
areas. The age of most of the City's com-
mercial disiricts means that they do not meet
current offsireel parking requirements.

e Threals to public safety. Business and property
owners in the more remote commercial and
industrial areas expressed concerns about
public safety, such as crime and vandalism,
slow police response time and inadequate
lighting.

e lack of City-University-business coordination.
Although relations between the City and the
University have improved, there is great
potential for creating economic development
parinerships among the City, University and
businesses.

Goals and Strategies

Goal 1 IMPROVE THE MIX OF GOODS AND
SERVICES PROVIDED WITHIN THE CITY TO
BETTER MEET THE NEEDS OF AREA RES-
IDENTS, EMPLOYEES AND STUDENTS.

Goal I ENCOURAGE DESIRABLE BUSH
NESSES AND USES TO STAY AND THRIVE IN
COLLEGE PARK (EXPANSION/RETENTION].

Goal Mt AGGRESSIVELY ATTRACT BUSH
NESSES TO COMPLEMENT THE EXISTING
MIX, OR TO ACHIEVE THE DESIRED MIX
[RECRUITMENT).

Strategies/Actions:

1. Create an economic development program.
A. Engage a local economic development
coordinator/program manager,

B. Create and maintain a central database
with current information on retail, office and
industrial space, buildings, employers and
employees, housing, vacant land, devel
opment projects and activiiies, and dis-
seminate this information.



C. Conduct commercial district inventories
and market analyses to identify the exisfing
mix of businesses, to assess zoning, land
uses and vacancies and prime development
sites, to evaluate the real estate market, to
identify unique features or opportunities, to
evaluate competition and to determine
unmet market potential.
D. Target national, regional and local busi-
nesses that are under represented in the City
or commercial disirict.
E. Network with the community (e.g.,
property owners, merchants, lending insti-
tutions, UMCP] to locate refail prospects and
entrepreneurs.
F. Establish a “real estate roundiable”
linking commercial real estate brokers and
economic development organizations. VWork
together to atiract and retain office and
retall tenants.
G. Offer public relations support to new
refail businesses.
H. Explore the availability of federdl, state
and local resources io assist business start
ups, retentions and expansions.

2. Minimize bureaucratic delay and streamline
procedures.

3. Develop City preferences for local trades
and businesses in procurement policies.

4. Create a local Economic Development

Corporation {LDC}.

Goal IV MAKE COUEGE PARK A DESTH
NATION POINT/ATTRACT NEW CUSTOMERS.

Strategies/Actions:

1. Upgrade the commercial areas so that they
are atiractive and safe and provide o
unified, positive image of the community.

A. Develop o commercial district cleanup
program.

B. Bury utilities in all commercial disiricts.
C. Develop a plan for guidance signs to
direct customers to commercial disfricts and
parking areas.

D. Improve appearance with landscaping,
lighting, facade improvements and street fur-
niture streefscaping.

2. Promote College Park's commercial districts
to area residents, employees and University
students as a place to shop and do business.

3. Explore dltemnatives for increasing parking
supply in commercial districts, where needed.

4. Work with merchants and property owners to
improve public safety in their business districts.

5. Assist merchants and properly owners in
improving access fo their premises.

GOALY PROMOTE INTERACTION BETWEEN
BUSINESSES, THE CITY AND THE UNIVERSITY.

Sirategies/Actions:

1. Encourage the formation of merchants” asso-
ciations and management disfrics.

2. Establish an economic development part-
nership between the University, the City and
each business district to address commercial
revitalization needs and accomplish
economic development goals.

3. Work with the University's on-campus
incubator to encourage ifs enfrepreneurs fo
stay in College Park.

4. Explore the possibility of starting a retail
incubator [a building providing below-
market rents and low-cost support services fo
small startup businesses) in one or more of
College Park’s commercial districts.

5. Develop a City orientation packet for new
City, University and private sector employees.

6. Coordinate City, University and business
efforts o affract special events.

7. Post maps and other information about
College Park at or near the Metro Station.

8. Encourage businesses 1o hire City residents.

First Year Priorities

e Engage a local economic development coor
dinator/program manager.

e Subscribe to publications/lecd sheets such as
"Retail Hotline” to track which businesses are
expanding in Maryland and the region and
fo pursue them if they are a good “fir.”

e Creale and mainfain a central database with
current information on retail, office and
industrial space, employers, housing and
vacant tand.

e Conduct commercial district inventories and
market analyses to identify the existing mix of
businesses, to assess zoning, lond use,
vacancies and prime development sites and
fo identify development opportunities.

11992 Census of Retail Trade; 1992 Census of
Wholesale Trade; 1992 Census of Service Industries:
1992 Census of Construction Industries.
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Neighborhoods

__VISION STATEMENTS __

RESIDENTIAL LAND USES

The City consists of a variety of inferconnected
residential neighborhoods, including quality
affordable single- and multifamily structures. Al
residential neighborhoods are attractive and
wellmaintained, with landscaping, lighting and
parks, and sidewalks where feasible.

The University and City have worked
together to make adequate, affordable,
desirable and safe housing available on
campus. Elected and administrative officials of
the City and University cooperate to preserve
the character of residential communities. The
City fairly and effectively regulates group
housing within all neighborhoods.

COMMERCIAL LAND USES

A true "Town Center” is created in the
downtown, featuring an atfractive, pedestrian-
oriented environment with diverse commercial,
residential and public uses, which has
adequate porking and easy access by foo!,
bicycle, mass transit, and automobile. There
are physical and economic linkages among dll
revitalized commercial areas of the city {Town
Center, Berwyn Road, Hollywood, Metro
Stations, North Route 1, and Greenbelt Road).
These commercial areas complement one
another while maintaining their own identities
as focal points for their neighborhoods and for
the City as a whole.

Al businesses are involved in the community,
offering goods and services which meet the
diverse needs of residents, employees and
students in College Park, and attract customers
from outside the City. Professional employment

opportunities have increased. The transitions
between commercial and residential land uses
are designed 1o suppor! and protect the resi-
dential neighborhoods.

Commercial growth has focused on revi-
talizing existing commercial areas, with new
mixeduse land development on the east side of
the College Park Metro Station and in the Town
Center, and confrolled development on Route 1
and in the neighborhood centers.

NATURAL ENVIRONMENT

College Park is an environmentally-sound "green
city,” characterized by a diversity of parks, open
spaces, extensive woodlands and plantings
throughout the Ciiy. Well-maintained
bicycle/pedestrian paths which connect all
neighborhoods, shopping areas, parks, the
University, and Mefro, are an integral part of the
parkland and open space system. The City is
liter free with reduced pollution of air, water
and noise, effective stormwater management,
and is active in applying conservation tech-
niques. The natural environment contributes
greatly fo the visual, social and economic enjoy-
ment of living, working, recreating, learning and
shopping in College Park.

CRIME AND PUBLIC SAFETY

The entire community is actively involved in pre-
venting crime and promoting public safety.
There is close cooperation among the citizens,
the City, the University, low enforcement and
public safety agencies and neighboring com-
munities to achieve a high level of public safety
in a costeffective manner.




Introduction

Ask a College Park resident where he lives and
most likely he will respond with the name of his
neighborhood. Despite a range of ages, interests
and incomes, College Park residents have one
thing in common: they identify with their neigh-
borhoods. Residents define their neighborhoods
as “stable.” They enjoy the quality of life there
and they wani to preserve it. The first goal
developed by the Neighborhoods Work Group
reflects this desire: “Retain/Preserve the unique
character of each neighborhood.”

Existing Condifions

Each of College Park’s eleven neighborhoods
consists of a unique combination of physical con-
ditions and social elements which define its
“character.” Physical conditions are those that
contribute to neighborhood satisfaction or dissatis-
faction: wooded lots, large lots, affractive yards,
streets or houses in need of repair, noise, and
liter. Social elements also contribute fo neigh-
borhood character. Location, demographics,
housing and amenities play a part, as does
"sense of community"—residents’ feelings about
their neighborhood and their neighbors, as well
as the existence of viable and effective neigh-
borhood organizations. This section illustrates
College Park’s character by briefly describing the
existing situation citywide. Details about neigh
borhood character are addressed in the indi-
vidual neighborhood sections of this chapter.

PHYSICAL CONDITIONS

Generally, residenis are satisfied with the con-
difion of their city. Respondents fo both the 1993
Visioning survey and the 1994 Comprehensive
Plan survey agreed that houses and apariments
are well maintained and are not in need of
repair, and that noise and litter are not problems.
Nearly 70 percent of Visioning survey
respondents said that College Park presents a
positive visual image. The greatest problem iden-
tified by the 1993 survey respondents was traffic
congestion {70% said it was a problem). About
half of the Visioning survey respondents said that
vandalism and other crime were problems.
Comprehensive Plan survey respondents rated
none of the following physical conditions as
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serious problems citywide: streefs in need of
repair, poor street lighting, properly crime, and
lack of offstreet parking. The individual neigh-
borhood chapters will address residents’
responses about thelr own neighborhoods.

HOUSING
City residents appreciate their neighborhoods’
"aesthetically pleasing architecture....” Housing

styles within each neighborhood vary nearly as
much as they do throughout the enfire city.
Houses include 19th century Viciorians in Old
Town: 1940s colonials in Calvert Hills; 1950s
bungalows in Hollywood; and 1980s town-
houses in Berwyn.

AMENITIES/COMMUNITY FACILITIES

Each neighborhood offers a unique package of
amenities, including parks and recreation facilities
and historic and cultural resources. Community
facilities and services such as churches, schools
and community centers add to a neighborhood's
offerings. The Community Profile chapter
describes the City's historic and culiural resources.
The individual neighborhood chapters will identify
the amenities and community faciliies available in
each neighborhood.

SENSE OF COMMUNITY

Residents agree that their neighbors are friendly
and supportive. Every neighborhood is repre-
sented by a civic or citizens association that meets
fo discuss issues of parficular concem fo neigh-
borhood residents. Many associafions sponsor
annuatl communily events, such as picnics, poﬂucks
or Christmas tree lighting celebrations.

About half of College Park'’s neighborhoods
have instituted Neighborhood Waich fo reduce
the incidence of crime by enhancing neigh-
borhood security, heightening the community’s
power of observation, and encouraging muiual
assistance and concern among neighbors.

COMMUNITY DEVELOPMENT

BLOCK GRANT ELIGIBILITY

The City of College Park participates in the
State of Maryland Community Development
Block Grant (CDBG) program. The City may
apply to the State for funds to carry out revital
izafion activities in eligible areas. An area is
CDBGreligible if the maijority of its residents are
low- and moderate-income {80% or less than
the area median income). Several College Park

neighborhoods are CDBG eligible, due to their



high proportion of student residents. Map 1
shows the CDBG eligible areas of the City.

Major Issues

College Park’s neighborhoods face several
major challenges. Most of these are directly or
indireclly related to the presence of the
University of Maryland, so they will continue to
be major issues for the foreseeable future.
These citywide challenges are detailed below.

LAND USE AND ZONING
As an older, builtup community, many of
College Park’s residential areas are charac
terized by small houses and lots. When mosi of
College Park's housing was construcled, the
County did not have zoning regulations. This
presents a dilemma o homeowners who want
fo improve or expand their residence because
proposed improvements may put their properly
oul of compliance with current zoning regu-
lations. In order to comply with the Zoning
Ordinance, property owners must apply to
Prince George's Counly for a validation of
exisling conditions, or for o waiver or variance
from zoning requirements. Collectively, these
are known as appeals

Between 1988 and 1995, property owners
throughout College Park filed 107 applications for
appeals with Prince George's County. The greatest
proportion of appeals came from Hollywood,

Daniels Park and Calvert Hills {Figure 1},

AGING POPULATION

College Park’s senior population {65 and over]
is growing more rapidly than the County’s and
the State’s {54% between 1980 and 1990, as
opposed fo 31%). Seniors will find it
increasingly difficull to maintain their homes,
because many of them will live alone in single-
family homes. Moreover, the City's housing
siock, which is heavily concentrated in single-
family detached units, is aging and therefore
requires more maintenance than newer housing.

HOUSING STOCK

The City has an aging housing stock which
consists primarily of {7 1%} singlefamily
detached units. Nearly 50 percent of the Ciy's
housing units were consirucled before 1959;
82 percenl were built before 1969; and only

10 percent were buili between 1980 and
1990. While the City’s housing stock is gen-
erally affordable, it offers o limited range of
housing types ond very little new consiruction.
Neighborhood residents have expressed
concerns about and somelimes sfrong oppo-
sition 1o the location of homes for speciol popu-
lations in their neighborhoods. These homes
cccommodate groups of up to eight individuals
who require infensive assislance or supervision.
Groups range from juvenile offenders 1o elderly
or disabled individuals. Neighborhood res-
idents are concerned that such institutional uses
are not compaiible with the residential
character of their neighborhoods. They have
also expressed the desire for notification before
group homes locate in their neighborhood.

INFILL DEVELOPMENT OPPORTUNITIES
Although College Park’s neighborhoods are buil
oul, individual undeveloped parcels are present in
many neighborhoods. These parcels, typically
zoned R-55 (singlefamily detached residential),
present opporiunilies for new housing. Figure 2
shows the density of each neighborhood in
College Park in terms of the number of persons per
acre and the number of housing units per acre.
The Prince George's County Code does not
contain specific guidelines for infill devel
opment. It addresses only basic zoning consid-
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erations such as the minimum cllowed setbacks
and lot coverage. Design guideiines are partic-
ularly important for infill development because

they ensure that such development fits the archi-
tectural character of the existing neighborhood.

GROUP RENTAL HOUSING

In addition 1o having an increasingly elderly pop-
ulation, College Park has o heavy concentration
[45%) of 18 to 24 year olds. The Ciy's popu-
lation is younger than the County’s and the
State's. Tensions may arise because the older
and younger groups find themselves as
neighbors. Typically, however, fensions exisi
between longterm and shorterm residents,
regardless of their age. These residents find them-
selves as neighbors despite different inferests,
values and lifesivles. Longferm residents believe
their qudlity of life declines as more singlefamily
homes are converted to group rentals.

Conversions of singlefamily, owner
occupied housing fo grouprental housing is of
major concern to many College Park residents,
particularly those located closest o the
University. Sixty percent of 1993 survey
respondents and forly-nine percent of 1994
survey respondents indicated that conversions
were a problem. Visioning forum parficipants
listed it second among residential areas’ weak-
nesses, and key leaders listed it first among
College Park’s most serious liabilities. The
1994 survey coniained additional quesiions
about problems which might be associated with
large groups of students living in neigh-
borhoods. These problems included declining
property values, houses in need of repair, unen-
forced speed limits and lack of off-street
parking. Between thirty-four and fifty-two
percent of residents cited these problems as
among the City's most serious,

The conversion of owner-occupied housing fo
renter-occupied housing has been a frend in
College Park for af least a decade. Figure 3
shows the percentage of owner- and renter-
occupied property in each neighborhood. The
rate af which conversions are occurring is
steadily increasing. Moreover, conversions are
projected fo increase through 2010. A review
of City records indicates that many single-family
homes were not put up for sale before they
became rentals. Presumably, many homeowners
are opting to maintain ownership and rent to
students when they move from College Park.

Figure 2

NEIGHBORHOOD DENSITY, CITY OF COLLEGE PARK
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Figure 3

OWNER AND RENTER OCCUPANCY, CITY OF COLLEGE PARK
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ACCESS

Work group members expressed concerns
about sacrificing neighborhood character at the
expense of improving automobile access.
Many of College Park’s neighborhoods are nof
directly accessible to one another by car or
bicycle. Typically, a driver or bicyclist must take
Route 1 or another major roadway in order to
iravel between neighborhoods.

The Rhode Island Avenue rightofway has
the potential to serve as a major fink between
most College Park neighborhoods. Until 1958,
the right-ofway was the trolley line between
Washington, D.C. and Laurel. The City has
been working for several years fo acquire the
rightofway to construct a hiker-biker frail.
Currently, the Stale is exploring reintroducing
the trolley. The Calvert Hifls Citizens Association
opposes this proposal; the Berwyn District Civic
Association is awaiting more information before
taking a position,

Cne argument against reinfroducing the
frolley to College Park is the availability of alter-
native forms of transportation. Metrobus serves
the entire City. Metrorail opened two stations on
its new Green line (College Park/University of
Maryland and Greenbeli] in December 1993,
Maryland Rail Commuter Service (MARC)
serving commuters along the Baltimere -
Washington corridor also stops in College Park.

tike many suburban communities, most of
College Park's neighborhoods are not within
easy walking distance {10 minutes) of a com-
mercial district where essential goods may be
purchased. Every neighborhood is within easy
walking distance of a park.

The following goals and strategies address
the major issues ouflined above. Each neigh-
borhood chapter concludes with major neigh-
borhood issues and recommendations for
addressing them. These recommendations
should be reviewed, revised and updated reg-
ularly through neighborhood civic associations.
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Goals and Strategies

Goal 1. RETAIN/PRESERVE THE UNIQUE
CHARACTER OF EACH NEIGHBORHOOD.

Strategies/Actions:

1. Seek City/University cooperation fo preserve
the character of residential communities.

2. Obtain planning and zoning authority for
the City of College Park.

3. Consult with each College Park neigh-
borhood adjacent to the Belway to determine
the most effective method of noise conirol.

4. Work with civic associalions fo improve
communication between students and per-
manent City residents.

5. Ensure that land use within existing com-
mercial areas is compatible with the character
of the adjacent residential neighborhoods.

6. Consider designating eligible areas within
neighborhoods as historic districts.

7. Require parking in new, redeveloped or revi-
falized areas to be sufficient and compatible
with the community.

Goal It. MAKE NEIGHBORHOODS
ACCESSIBLE TO EACH OTHER BY AUTC-
MOBILE, PUBLIC TRANSIT, WALKING PATHS
AND BICYCLE PATHS.

Strategies/ Actions:

1. Encourage methods of transportation that
limit the negative impact on the environment,

2. Coordinate bus routes with one-way streefs
and parking restrictions.

3. Construct sidewalks and widen existing
ones, where appropriate. Consider
developing a "school safety plan” focusing
improvements around public school facilities.

4. Improve/complete hikerbiker trails to link
neighborhoods.

5. Esiablish a system of signs direciing bicycle
and pedestrian fraffic between neighborhoods
and coordinate with the frails sign effort.

Goal . PROVIDE AND MAINTAIN
AMENITIES SUCH AS LIGHTING, PARKS, TOT
LOTS AND SIDEWALKS TO MEET THE NEEDS
OF THE NEIGHBORHOOD.

Strategies/ Actions:

1. Review the City's Pavement Maintenance
Management System for improvements and
include sidewalks in this system.

2. Install historic light fixtures as appropriate.



3. Conduct annual citywide inspections of all
parks and recreation facilities to ensure that
safety regulations are met and compliance
with the Americans with Disabilities Act {ADA]

Goal IV, PROVIDE HOUSING OPPORTU-
NITIES FOR A DIVERSE POPULATION.,

Strategies/Actions:

1. Establish an overlay zone o address
housing-related issues.

2. Explore adopting an accessory apartment
ordinance.

3. Identify gaps in the supply of and demand
for housing of all types.

4. Explore the availability of federal, state and
local resources 1o help preserve, reha-
bilitate, construc and purchase housing in
College Park and to allow aging residents
fo remain in their homes.

5. Encourage infill development on vacant parcels
and develop design guidelines for construction.

Goal V. CONITROL RENTAL SPECULATION
IN RESIDENTIAL ZONES.

Strategies/Actions:

1. Treat rental properties in residential zones as
businesses {e.g., impose differential tax rates
and charges for City services).

2. Explore the advantages and disadvantages
of rent control in College Park.

3. Hold londicrds accountable for tenant vio-
lations of local ordinances by:

e including a lease clause which stipulates
that renters convicted of multiple local
ordinance violations shall have their lease
ferminated; and

e revoking City renial permits of landlords
who fail fo initiate and pursue summary
proceedings for eviction.

Goal VI. BEAUTIFY PUBLIC AND PRIVATE
PROPERTY.

Strategies/Actions:

1. Preserve woodlands, wetlands and other
natural environments.

2. Increase resources for more comprehensive
code enforcement.

3. Emphasize and accentuate entryways into
College Park and into each neighborhood.

4. Encourage neighborhood residents and
civic associations o improve and maintain
public spaces.

5. Research and publicize the availability of
funds for beautification and other environ-
mental enhancements.

Goal VH. IMPROVE NEIGHBORHOOD
SAFETY.

Strategies/Actions:
1. Ensure accessibility for emergency vehicles.
2. Promote physical improvements such as

lighting, sidewalk repair and hedge trimming.

3. Encourage Neighborhood Walch programs
and coordination among them.

4. Increase police presence around Metro
stations at late hours.

5. Install emergency “blue phones” to police,
where needed.

6. Install pedestrian crossing lights at major
intersections, where needed.

7. Targef chronic problem houses for corrective
action {e.g., code enforcement, police
patrols).

Goal VHli. IMPROVE THE NEIGHBORHOOD
ENVIRONMENT FOR YOUTH ACTIVITIES.

Strategies/Actions:

1. The University and the City should work
together to encourage volunteering. Explore
an “"Adopta-Project” approach.

2. Investigate pariicipation in the block parents

program to create safe havens for City youth,

First Year Priorities

@ Pursue legislation for local planning and
zoning authority with the support of other
municipalities.

e Conduct neighborhood safety assessments to
determine specific improvements needed
lincluding but not limited fo sidewalks,
lighting, freetrimming, emergency "blue
phones”, pedesirian crossing lights).
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AUTOVILLE/CHERRY HILL

Land Area 211 acres | Total Housing Units 118
Total Population 323 | % One Unit Detached Q3%
Density % Two or More Units Attached 7%
Units Per Acre 0.56
Population Per Acre 1.5 | % Owner Occupied 81%
Median Household Income $27,371 | % Renter Occupied 19%
Median Family Income $41,875 | Mean Sale Price
Autoville 1991 $153,500
Cherry Hill 1994 $57,000

Election Distriet 4
Maijor Subdivisions Auioville, Cherry Hill

Neighborhood Organization North College Park Citizens Association, Neighborhood YWatch
in Autoville

Year Annexed Part of the original corporate limits, 1945

Zoning (meost to least) R-55 OS5, C-O, CSC G2

Sources: 1990 Census of Population; College Park Planning Department, 1995;
Remax Multiple listing Service, 1995.

NEIGHBORHOODS 89




90

Cherry Hill
Neighborhood Park at
47th Avenue and
Kiernan Read

Character

The U.S. Census, College Park surveys and the
Neighborhoods Work Group considered the
Autoville and Cherry Hill neighborhoods as one
neighborhood. The small Cherry Hill neigh-
borhood consists of four interseciing streets
south of Cherry Hill Road. Forly-eight single-
family houses are situated on 51 lofs ranging in
size from 6,000 square feet to over 15,000
square feet.

Autoville, which is southeast of Cherry Hill,
is o long, narrow neighborhood bordered by
open space and Paini Branch Stream to the
west and commercial uses to the east. The
neighborhood has a remote feeling: it is
wooded and sparsely populated. More than
any other College Park neighborhood, Autoville
gives the impression of what this area must
have been like at the tum of the century.

In 1903, Frederick L. Middleton, who
owned 67 acres on the west side of the
Baliimore-Washington Turnpike [Route 1) just
north of Branchville, offered his land for sale. It
was described as:

approximately 70 acres, fonting 3/4 mile
on the Pike near Berwyn and Branchville. ..
advantageous for subdividing into Villa

sites...high ground, within one-half mile of

City of College Park COMPREHENSIVE PLAN

the Baliimore and Ohio Railroad and the

electric railroad to Washington and laurel.!

The initial buyer of the property did not
develop it. In 1908, Edward Daniels, who had
developed Daniels Park, purchased the land
and had it platied to form the Autoville subdi-
vision. Autoville consisted of eight blocks. The
lots which fronted directly on the Turnpike were
100 x 200 feet. Most of the lots south of Erie
Street are still 100 x 200 feet; those north of
Erie Streef fronting on Route 1 are larger.

Hillcrest, a 1909 Queen Anne/transitional
style residence, was the first building con-
structed in Autoville. Its distinguishing features
are a fourstory octagonal comer fower and @
variety of surface materials which range from
brick to fishscale shingle. Today, Hilicrest is a
motor hotel in need of repair. It has been
surveyed by Prince George's County for historic
resources status.

Today, Autoville is adjacent fo a section of
the Route 1 commercial sirip where autorelated
uses predominate. Some residents complain that
vehicles awaifing service obsfruct their access to
and from their homes. They also say that due io

the westward slope, runoff from some businesses
drains info their neighborhood.

Despite these more urban problems, living in
Autoville/Cherry Hill has many of the

advantages of rural life. A majority of residents




say that noise, litter, vandalism and other crimes
are not concerns, and that their neighbors are
friendly and supportive.

Work Group members observed that access
to the neighborhood, as well as circulation
within the neighborhood are problems.
Autoville Drive is a north-south road which runs
nearly the entire length of Autoville, but it is dis-
continuous. Residents living in the northern part
of Autoville must take Route 1 1o visit their
neighbors in the southern part of Autoville. No
street connects the entire neighborhood. Only
Cherry Hill Road provides access between
Cherry Hill and Autoville.

All of the streets in Cherry Hill are City
streets and Cherry Hill residents receive City
services such as leaf and snow removal, gypsy
moth spraying and street repair. Some Autoville
residents live on private streets that do not meet
City standards, so they do not receive many of
these City services, although they do receive
garbage collection.

Access to Autoville/Cherry Hill for pedes-
trians and bicyclists is dangerous. Sidewalks
along Route 1 are not confinuous. There are no
sidewalks along Cherry Hill Road and most
often no shoulder. Further, there are no
sidewalks or hikerbiker paths within the neigh-
borhood. Hikerbiker paths are planned to all
local destinations with complefion of the Paint
Branch Stream Volley frail.

Cherry Hill Neighborhood Park on 47th
Avenue and Kiernan Road serves the
Autoville/Cherry Hill neighborhood. The patk is
a Maryland-Nationa! Capital Park and
Planning Commission facility adjacent to the
woods. It has a play areq, picnic tables,
baseball field and basketball court.

Within and adjacent to Autoville/Cherry
Hill are three large, undeveloped parcels. First,
the Michaels Company is undergoing a County
rezoning from C-O (commerciatoffice) to C-5C
{commercial shopping center] in order to con-
struct a 210,000 square foot strip shopping
center at the southwest corer of Route 1 and
the Beltway. The City has successfully nego-
fiated with the developer to annex this parcel.
Second, the three-acre parcel at the southwest
cormer of Route 1 and Cherry Hill Road is
zoned C-5-C but contains covenants restricting
its use to hotel /motel or other uses permitted in
the C-O zone. Finally, the largest undeveloped
tract of land in Autoville (21
the Mazza property, is zoned C-O. This parcel

4 acres), known as

is located west of Route
Autoville Drive and northeast

1, east and west of
of litile Paint

Branch Creek. The Approved Master Plan for
College Park {1989} recommends that the
property be developed with high-quality

townhouse offices.

N@ghborhood |ssues

. Conversion of residential areas to com-

mercial uses.

. Traffic and noise associated with the

proposed shopping center development on

Cherry Hill Road.

. Absence of internal connecior street.
. Absence of a buffer between residential and

commercial uses.

. The nature and quality of future commercial

development.

Recommendations

1.

Q.

. Establish a Route 1

Install sidewalks/shoulder along Cherry Hill
Road.

. Investigate illegal vehicle storage in parking

lots and alleys by Route 1 businesses.

. Repave Cherry Hill Road.

. Ensure that City services are made available

on a consistent basis 1o eligible residences
[i.e., those on City streets).

. Improve Cherry Hill Neighborhood Park by

installing basketball hoop backboards, pro-
viding picnic tables and enclosing the bas-
ketball court with a fence.

. Install sireet lights af the end of Kiernan

Drive.

. Explore the advantages and disadvaniages

of connecting the northern and southern
ends of Autoville by completing Autoville
Drive, restricting it to local traffic.

Overlay Zone which
includes design and development guidelines
and a design review process for future
development.

Provide access to Paint Branch hiker-biker trail.

'Prince George's County Historic Preservation

Commission.
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Land Area
Total Pepulation
Density
Units Per Acre
Population Per Acre

Median Household Income

Median Family Income

174 acres

1,082

2.3

6.2
$20,574*
$37.804™

_VITAL STATISTICS

Total Housing Units 395
% One Unit Detached 81%
% Tweo or More Units Attached 19%
% Owner Occupied 69%
% Renter Occupied 31%
Mean Sale Price $124,330

Election District 2

Major Subdivisions Central Heights, 1890

Neighborhood Orgenization Berwyn District Civic Organization, Neighborhood Watch

Year Annexed Part of the original corporate limits, 1945

Zoning (most to least) R55, 1, R18, CGA

*Includes Lakeland

Source: 1990 Census of Population; College Park Planning Department, 1995;

Remax Mdlfiple Listing Service, 1995.

BERWYN
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The lake House is identified as an historic sile by the
Prince George's County Historic Preservation Commission.

Figure |

LOTS & LAYOUT OF BUILDING SITES

Source: 1991 MNCPPC premise address map.
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Character

Berwyn, one of College Park's oldest neigh-
borhoods, developed along the Baltimore and
Ohio Railroad. Originally named Central
Heights, the 1890 subdivision consisted of 15
houses and a store on the west side of the
railroad tracks. In 1896, the subdivision was
renamed Berwyn after Berwyn Chapel, the
new Presbyterian church.

The parsonage of the Presbyterian Church,
lake House, is still standing today. It is a Prince
George's Counly historic site, described by the
County Historic Preservation Commission as an
outstanding example of a late Victorian Queen
Annestyle house. According to the
Commission, the house served as the par-
sonage of the Berwyn Presbyterian Church
between 1919 and the late 1950s. It is the
only surviving Queen Anne-style dwelling from
the Central Heights subdivision.

Berwyn is characterized by a rectilinear street
network and an ecleclic mix of housing types on
medium-sized lots. Typically, two or more small
lots have been combined fo create medium-sized
building sites {Figure 1. Housing types include
Victorians, bungalows and cotiages. There also
is a block of 1980s fownhouses.

Access within Berwyn is limited. The only
sidewalks in the neighborhood are on Berwyn
Road. Customers of Berwyn's commercial
district may park on the street and walk fo the
businesses, though even these sidewalks are
discontinuous and some do not have curb cuts,
limiting wheelchair and stroller access.

The overpass which extends from the end of
Berwyn Road over the railroad and Metro
tracks offers pedestrian and bicycle access
between Berwyn and Berwyn Heights, as well
as o view of Lake Arfemesia.

Currently, the Rhode Island Avenue rightof-
way is namow and not clearly defined. When it
is completed, the Rhode Island hikerbiker path
will offer access between Berwyn and its
neighbors o the north and south.

Vehicles may access Berwyn from Route 1
and from Greenbelt Road. Several north-south
streets are discontinuous, though they would
appear to connect Berwyn 1o Daniels Park and
Hollywood since they have the same name in
each neighborhood. The City recently has
received numerous requests from Berwyn res-



idents to install speed humps 1o slow traffic
along neighborhood streets.

Berwyn's small commercial district at Berwyn
Road and Rhode Island Avenue provides much
of the neighborhood's unique flavor. The area is
zoned C-A [ancillary commercial], which
permits retall and service commercial uses con-
venient fo the surrounding neighborhood.
Buildings are an eclectic mix of architectural
styles, materials and sizes. Some of the retail
and service shops are located in converied resi-
dential sructures.

Anchor businesses Smile Herb Shop and
Beautiful Day (hedalth food store and cafe)
attract customers from throughout the region.
Customers often use part of the Rhode Island
Avenue rightoFway for parking, resulting in
erratic parking patterns and sometimes blocking
the pedestrian path. A survey of business
owners, foken as part of The Urban Design
Concept for Berwyn Réad Commercial Area
Study {MNCPPC, 1990), indicated that circu-
lation and parking ranked high among
improvement options for the commercial area.
Business and property owners parficipating in a
1994 focus group agreed.

According to the study, a “negative visual
image,” creating a need for facade
improvements, was another major concern
among business owners. The report recom-
mended improvements (Figure 2). Berwyn Road
merchants have recently formed a commercial
district association to address common problems.

The Berwyn industrial area, where most of
the area’s offices are also located, contains
approximately 27 acres af the eust end of
Berwyn Road extending north to Greenbelt
Road. According to the study, delivery trucks
ond other commercial traffic occasionatly block
movement in one direction on Berwyn Road
and cause other disruptions to the residential
character of the neighborhood. The
Washington Post recently chose the Berwyn
industrial area as the site for their new printing
plant. This facility will be a 324,00 square foot
building operating 24 hours a day and
employing 200 persons. The neighboihood
association supports this use although it pre-
cludes consiruction of a previously proposed
road through the site fo divert industrial traffic
from the residential area.

The Berwyn and Lakeland neighborhoods
experienced a myriad of public safety problems
in the early 1990s. In 1995, a Prince

Top The Smile Herb
Shop on Berwyn Road
affracts shoppers from
outside the area

Bottom Osage Streef is
a lypicol residential
street in the Berwyn
neighborhood.

George's County police officer was assigned fo
the neighborhoods under the Community
Oriented Policing Systems {(COPS) Program.
COPS officers are responsible for developing
and implementing pro-aciive strategies aimed at
addressing identified community problems.
Despite public safety problems, Berwyn res-
idents describe their neighborhood as friendly
and supportive. The neighborhood holds af
least two annual events, Berwyn Day and @
barbecue, bonfire and singalong. Both events

NEIGHBORHOODS
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Figure 2

URBAN DESIGN CONCEPTS FOR BERWYN COMMERCIAL AREA
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fake place at Berwyn Neighborhood
Playground, a focal point for the community.
Holy Redeemer Church also serves as @
gathering place for Berwyn residents. The
church has a large meeling space which was
used, for example, fo accommodate residents
interested in forming a Neighborhood Watch.

Neighborhood lssues

T

. Circulation

a. lack of offstreet parking and restricted
tworhour parking in front of businesses.

b. Increasing traffic, including frucks, on
Berwyn Road.

c. loading and unloading of trucks on
Berwyn Road.

d. Speeding on neighborhood streets.

. Public Safefy

a. Vandalism at the railroad fracks and the
overpass.

Recommendations

1.

Implement the recommendations of Urban
Design Concept Plan for Berwyn Road
Commercial Area.

. Erect a fence at the tracks near the old

MARC station stop.

. Complete and landscape the Rhode Island

Avenue hikerbiker path.

. Investigate designating Berwyn Road and

parts of Berwyn as historic sites.

. Extend Rhode Island Avenue from Tecumseh

to Greenbelt Road.

. Construct sidewalks and curb cuts where

appropriate.

. Study the traffic in Berwyn and defermine

the need for speed humps.

NEIGHBORHOODS
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CALVERT HILLS

VITAL STATISTICS _

Land Area 148 acres | Total Housing Units 459
Total Population 1,258 | % One Unit Detached 7 3%
Density % Tweo or More Units Attached 27%
Units Per Acre 3.1
Population Per Acre 8.5 | % Owner Occupied 60%
Median Household Income $51,486 | % Renter Occupied 40%
Median Family Income $56,186 | Mean Sale Price $183,886

Election District 3

Major Subdivisions College Park Homes, Johnson & Curriden’s Subdivisions
Neighborhood Organization Calverr Hills Citizens Association, Neighborhood Watch
Year Annexed Part of the original corporate limits, 1945

Zoning {most to least) R55, OS5 R18 RT, R10

Source: 1990 Census of Population; College Park Planning Department, 1995;
Remax Multiple Listing Service, 1995.
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Typical housing along
Dartmouth Avenue

Character

Much of Calvert Hills was subdivided around
the turn of the century, but much of the neigh-
borhood's housing was constructed in 194 1.
The neighborhood's proximity fo the University
made it affractive to individuals affiliated with
the University. Today, many of Calvert Hills' res-
idents remain professionals.

LAND USE
A rectilinear street layout and single-family
detached homes predominate in Calvert Hills
[Figure 1). Housing slyles include cape cods,
bungalows and colonials. The average lof size
is between 6,500 and 7,200 square feet.
Most of the neighborhood’s mulii-family units
are located just off Route 1, at the neigh-
borhood's western boundary. This housing is an
example of mulii-family housing that fits in with
the neighborhood, since it resembles large
singlefamily detached units in the colonial style.
Vacant parcels on Calvert Road present
development opportunities for similar “multiplex’
units which could address the issue of rising

3

land prices without compromising the character

of the neighborhood.

City of College Park COMPREHENSIVE PLAN

When most of Calvert Hills" housing was
constructed, Prince George’s County did not
have zoning regulations. Therefore, many of the
houses are out of compliance with current regu-
lations or they will be put out of compliance with
new construction, such as an addition. In order
to comply with the Zoning Ordinance, property
owners must apply to the County for a validation
of existing conditions, or for a waiver or
variance from zoning requirements. Collectively,
these are known as oppeofs, Fourteen percent
of all College Park appeals between 1988 and
1995 came from Calvert Hills. This was the
greates! number, after Hollywood and Daniels
Park. Unlike Hollywood and Daniels Park,
however, o greater majority of Calvert Hills
cases (29%) were validations (Table 1).

AMENITIES
Calvert Hills slopes gradually from Route 1,
east fo the Baltimore and Ohio Railroad tracks.
This slope helps storm water runoff drain into
Guilford Run and it contributes to the neigh-
borhood’s relative quiet, despite Calvert Hills’
proximity fo Route 1.

Calvert Park is a 25-acre park localed near
the B & O Railroad tracks at Drexel Road and
Dartmouth Avenue. Part of the park consists of a




play area, picnic arec, athletic faciliies and
parking; the remainder is wooded. The
Maryland-National Capital Park and Planning
Commission rents out the sheltered picnic area
for large gatherings.

Cattail Hill is the area north of Beechwood
Road and south of Guilford Road between
Route T and the service road. One longtime
resident believes it derives its name from the
shape of the area. The City repaved the road
and replaced curbs in the fall of 1994, Work
Group members observed that the orea could
be improved with landscaping. The Tree and
landscape Board, a City committee, is
reviewing landscape plans for Cattail Hill. The
Board will then explore funding sources.

CIRCULATION

MARC and Melrorail siations are located af the
neighborhood's eastern boundary. The main
vehicular access to the siations is from Calvert
Road. The City's Calvert Road streetscape
project was completed with the opening of
Metro's Green line in 1993. Calvert Road was
improved with landscaped medians, wide
sidewalks, brick pavers and decorative raised
crosswalks. The University Shuttle offers a
special service to nonstudents between the east
side of the Metro stafion and the Stamp Student
Union building on campus.

Pedestrians can access local destinations
using neighborhood sidewalks, although not all
streets have sidewalks. In some places, such as
along Bowdoin Avenue, the Citizens Association
opposes sidewalk construction. The Association
explains that sidewalk construction af this
location would reduce residents’ front yards and
eliminate the open space buffer between the
CSX Railroad tracks and the street if the present
wo-way vehicular fraffic is maintained.

Bicycle routes or hiker-biker paths are
planned to all major City destinations. The
Rhode Island Avenue right-ofway currently is o
citywide hiker-biker path in need of
improvement. This rightofway, which was once
a trolley line, bisects Calvert Hills. In fact, @
recent study examines the feasibility of resur-
recting the trolley and relocating the National
Capital Trolley Museum, possibly to College
Park. The Calvert Hills Citizens Association
opposes reopening the frolley line for several
reasons. The Association believes a working
trolley would disrupt the neighborhood and
pose a safety hazard to children. The

Table 1

CALVERT HILLS APPEALS, 1988-NOVEMBER 1995

Percent

29.4%
17.6%
11.8%
11.8%
1
|

Type of Appeal Number of Appeals

Validate existing building 5
Garage/carport

Deck

Addition (% of lof coverage)
Addition

Porch/patio

Gazebo

TOTAL 17

1.8%
1.8%
5.9%

— N DD NN W

Source: City of College Park, November, 1995.

Association also believes that the project would
waste State money on o fransporiation alter-
native that is no longer needed with the advent
of Metrorail and Metro bus.

Calvert Hills has no north-south access for
motor vehicles. Rhode Island Avenue is the
maijor north-south right-ofway, but it is discon-
tinuous. Therefore, infernal streets are quiet. To
ensure that they remain quiet, the City instituted
permit parking on selected neighborhood
streets when the Metro station opened.
Residents have requested the installation of
speed humps and barricades on streets where
speeding is a problem. Many sireeis are one-
way. All of these factors make sireet signs par-
ticularly important; however, many street signs
are missing and people unfamiliar with the
neighborhood have difficulty locating streets.

LANDMARKS

At the east end of Calvert Road, near the Metro
and MARC siations, is the post office. The post
office leases its building and occupies only a
portion of it. Next door fo the post office is the
first College Park Volunteer Fire Depariment
building. Constructed in 1926, it was
occupied by the fire department for 20 vears.
The building was subsequently used as a
polling place and as an interim town hall,
Today, it is used for storage.

Also located on Calvert Road is the old
College Park Elementary School, which the City
acquired from the County in 1978, when the
Counly closed the public school. The building
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Top Calvert Road
Streelscape
approaching the
College Park Metro
Station

Bottom Calvert
Neighborhood Park
looking towards Erskine

Road
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houses Friends Community {elementary] School.
It also housed a Prince George's County branch
library uniil that branch was closed in 1994.

In 1994, Calvert Hills and Old Town res-
idents circulated o pefition and appeared
before the City Council to express their interest
in relocating some City depariments fo the
former library space and reserving some space
for community use. In 1995, the City Council
approved the relocation of its Public Services
Department from the Municipal Center on Knox
Road to the vacant library space and 1o reserve
some space for community use.

COMMUNITY LIFE

The Calvert Hills Citizens Association recently
consolidated with Calvert Hills Neighborhood
Waich. Together, they sponsor three annual
events: two summer pofluck picnics in Calvert
Park and @ Christmas tree lighting on Amherst
Road and Dartmouth Avenue. All Calvert Hills
residents are members of the Citizens
Association which meets and publishes o
newslefter quarterly.




Neighborhood Issues

1. Development around the Metro station (see
TDOYZ seciion).
2. The quality of infill development.

Recommendations

1. Circulation
a. Acquire the Rhode lsland Avenue rightof-
way, develop it as a hikerbiker path and
enhance It with landscaping.
b. Resurface Wake Forest Drive.
c. Replace missing sireet signs.

2. Community Development
a. Develop a community center at the old

library facility.
b. Preserve the neighborhood's residential
character.

c. Explore the type and location of infil
development along Calvert Road.
d. Explore limited commercial or institutional
use of the old Volunteer Fire Department
building and the post office.

3. Natural Environment
a. Obtain funding to upgrade and beautify
Cattail Hill.

4. Public Safety
a. Provide better signage as to the dangers
al the train crossing.
b. Restore the stop sign at Bowdoin Avenue
and Calvert Road.
c. Require CSX engines to blow their
whistles ot Calvert Road.
d. Improve the MARC shelier and post frain
schedules.

Undeveloped portions
of the Rhode Island
Avenve Rightof Way
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COLLEGE PARK ESTATES/YARROW

_VITAL STATISTICS

Land Area 114 ccres | Total Housing Units 307

Total Population 841 | % One Unit Detached 100%

Density % Two or More Units Attached 0% |
Units Per Acre 2.7
Population Per Acre 74 | % Owner Occupied Q1%

Median Household Income $63,508 | % Renter Occupied 9%

Median Family Income $70,415 | Mean Sale Price $187,533

Election Distriet 3
Maijor Subdivisions Yarrow, 1948; College Park Estates, 1958

Neighborhood Organizations College Park Estates Civic Association, Yarrow Citizens

Association, Neighborhood Watch
Year Annexed Part of the original corporate limits, 1945

Zoning (most to least) R55, OS

Source: 1990 Census of Population; College Park Planning Departmert, 1995;
Remax Muttiple Listing Service, 1995.
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Bryn Mawr Road is a
typical residential street
in the College Park
Estates neighborhood.

Character

College Park Esiates and Yarrow essentially
comprise one neighborhood. The U.S. Census
regards them as one, they have similar demo-
graphics and they share the same physical
characteristics.

located af the City's eastern boundary,
College Park Estates and Yarrow are near the
historic College Park Airpori and Calvert Road
Community Park. Both of these amenities are
accessible from Old Calvert Road, off
Kenilworth Avenue, and both are Prince
George's County facilities. The airport is the
oldest confinuously operating airport in the
world. The Wright brothers trained pilots there.
The 25-acre park has a play area, picnic
areas, a horseshoe pi, frisbee golf course and
volleyball and tennis courts.

The neighborhood is zoned R-55 (single-
family detached residential] and O-S {open
space]. Iis topography is hilly. There are no
parks or fot lots in the neighborhood; however,
several large parks, including Lake Artemesica,
the Indian Creek and Paint Branch Stream
Valley Parks and Calvert Road Community Park,
discussed above, are adjacent fo the south and
west, A hikerbiker trail, whose entrance is at
the intersection of Sweetbriar Drive and Vassar

City of College Park COMPREHENSIVE PLAN

Drive, connects the neighborhood with Lake
Artemesia and the airport.

Kenilworth Avenue runs clong the eastemn
boundary of College Park Estates/Yarrow. A
wooded area between Keniiworth Avenue and
Edmonston Road serves as a sound barrier. The
City owns nine feet of the wooded areq; the
rest belongs to the State.

The Town of Berwyn Heights is adjacent 1o
the north. According 1o ore longtlime resident,
College Park Estates,/Yarrow residents have
considered joining Berwyn Heights, particularly
afier Calvert Road was closed and the neigh-
borhood was cut off from the rest of College
Park.

Calvert Road was permanently closed in
1989 because of Metro construction. The east
entrance of the Metro station is located at the
end of Paint Branch Parkway, about one mile
west of the neighborhood. The opening of Paint
Branch Parkway in 1995 improved access to
College Park for neighborhood residents. Fast-
West Highway and Greenbelt Road are alter-
native routes to most City neighborhoods.

Wide streefs in a curvilinear sireet pattern,

culdesacs and medium to large lots charac-
terize College Park Estates/Yarrow. The largest
lots, measuring up to one acre, overlook the
stream valley parks at the neighborhood's
western boundary. Housing types and siyles




include ranch, colonial and split foyer. Yards
are wellmaintained.

To maintain the exisiing neighborhood
character, Yarrow residents adopted covenants
that cortain setback requirements for dwelling
units and accessory structures, and minimum
cost and ground-floor size requirements for
dwelling units. A neighborhood commitiee of
three reviews development requests o ensure
that the covenants are not violated. Committee
members are appointed by the president of the
Citizens Association.

Edmonston Avenue is the only vehicular
access into College Park Estates/Yarrow. Brick
ground signs mark the entryways af Radcliffe
Drive, Wellesley Drive and Bryn Mawr Road.
Metrobus has several stops on Edmonston

Road. The neighborhood has no sidewalks.

Neighborhood Issues

1. No fot lot

2. Planned widening of Keniiworth Avenue
3. Isolation

4. Development in the Metro station area.

Recommendations.

1. Honor existing covenants and strengthen the
capability to enforce them.

2. Mainiain a dense buffer between Kenilworth
Avenue and Edmonston Road.

3. Develop a tot lot which is centrally located.

4. Regularly inspect the City-owned bridge at
the City line on Edmonston.
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COLLEGE PARK WOODS

Land Area
Total Population
Density
Units Per Acre
Population Per Acre

Median Household Income

Median Family Income

146 acres
1,321
3.3

Q.0
$70,966
$76,832

Total Housing Units 482
% One Unit Detached 100%
% Twe or More Units Attached 0%
% Owner Occupied Q4%
% Renter Occupied 6%
Mean Sale Price $173,967

Election District 4

Majer Subdivisions College Park Woods, Acredale Court

Neighborhood Organization Wesi College Park Citizens Association

Year Annexed |059

Zoning (most to least) R55, OS5, RR, R-80

Source: 1990 Census of Population; College Park Planning Depariment, 1995,

Remax Muliiple listing Service, 1995.
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Entrance to College
Park Woods from
Metzerott Road

Character

Gateway signs welcome visitors to College
Park Woods, a relatively isolated subdivision in
the northwestern portion of the City. College
Park Woods is the only major subdivision
besides College Park Estates/Yarrow that is not
contiguous to Route 1. St. Andrews Place, off
Metzerott Road, is the only access into the sub-
division. Mefrobuses stop along Meizeroft
Road.

College Park Woods is adjacent fo unincor
porated Buck lodge to the west and Acredale
fo the east. Acredale has inificted the
annexation process; Buck lodge is formally
considering a petition to join the City of
College Park.

College Park Woods surrounds a porion of
the University of Maryland campus. Residents
name open space as one of their neigh-
borhood's main assets. The neighborhood is
somewhat hilly, with medium to large lots
arranged along curvilinear streets. VWork Group
members noted that yards are wellkept and
landscaping is mature. Housing consists of
colonials, split foyers and ramblers. The newest
units, which were constructed in 1973, are on

Gettysburg Lane, which is zoned RR. These

City of College Park COMPREHENSIVE PLAN

houses tend to be larger and more expensive
than the others.

Residents enjoy a neighborhood park, a
swimming pool and clubhouse, and adjacent
Buck lodge Community Park. Park facilities
include play areas, athlefic facilities [tennis
court, basketball court, baseball field and
mobile volleyball net poles) and picnic arecs.
Membership in the pool is required, but it is
open fo nonresidents. College Park Wooeds has
no sidewalks nor are there sidewalks between
the neighborhood and local destinations.

Neighborhood Issues

1. Annexation
2. North campus plans for development.

Recommendations

1. Construct a bicycle path on Metzerott Road.
2. Review the environmental impact of PEPCO
lines, the Beltsville Agricultural Research
Center and the University on the stream

system off Marborough Way.



College Park Woods
Swim Club |

College Park VWoods
Neighborhood Park
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CRYSTAL SPRINGS /PATRICIA COURT

Land Area 42 acres | Total Housing Units 183
Total Population 501 | % One Unit Detached 100%
Density % Two or More Units Attached 0%
Units Per Acre 4.4
Population Per Acre 120 | % ©Owner Occupied 61%
Median Household Income $52,936"| % Renter Occupied 30%
Median Family Income $57,076™] Mean Sale Price $139,278

Election District 4

Major Subdivisions Crystal Springs

Neighborhood Organizations VWest College Park Civic Association
Year Annexed 1983

Zoning (mest to least) R55 OS5

*Does not include Patricia Court

Source: 1990 Census of Population; College Park Planning Departmert, 1995;
Remax Multiple Listing Service, 1995.
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Figure 1

LOTS & LAYOUT oF BUILDING SITES

“""“"“"“’“‘“IQ (130 @ | @ v SN AN o el T
s - 1;;% Cow m@ii L
A
W QAR 5.(/\' i B i . 44 13
-7 [~ e~ — v
B o e
oS o5 | [ ~w L
m 3 T »20 [/" - 2
Ls.
%g’? S e L)
= g{ Sy
1 TE i
- 2 e Y .
‘ —%m D 1 e
S L T
S RYSTAC LT 1 A
v/CTU 7 zT' . g
‘:5
m?.O;kI:.fu_J
i T SEe
e ger

Source: 1991 MNCPPC premise address map.

The narrow widh of
Jbth Avenve makes
access difficult
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Character

Crystal Springs is o singlefamily residential
neighborhood in the R-55 zone [single-family
detached). Most of the houses in this neigh-
borhood occupy several small lots combined 1o
meel or exceed 5,000 square feef [Figure 1},

A large number of reniql units, many
students and inadeguate offstreet parking con-
tribute to raffic circulation problems in this
neighborhood. Compounding the circulation
problems are narrow sireets and the street
layout: five paralle! dead-end streets with only
one mid-block connection, Crystal Springs
Avenue, belween 34ih Avenue and 35th
Avenue. There are no sidewalks, but there two
pedestrian walkways — one links 35t and
36th Streets as a continuation of Crystal
Springs Avenue and the ofher is adjacent 1o the
fol lof between 36th and 37th Stests,

Some of Crystal Springs” streets do not mee
City standards. The City's Fiscal Year 1996
budget proposes a project fo improve 36th
Avenue. Proposed improvements include
widening and paving the street and installing
curbs and gutters.

The Crystal Springs Tot Lot on 37tk Avenue
is a City facility that was completed in 1989,
Before the 1ot ot was consfrucied, the neigh-
borhood was without internal open space,
although it borders the University of Maryland
af College Pork (UMCP) campus. An expansion
of the tot lof is proposed in the City's Fiscal Yeqr
1996 Capital Budget using Program Open
Space grant funds.

Many student residents take advantage of
Crystal Springs’ proximity to UMCP by walking
fo campus along informal paths. In fact, Work
Group members observed footpaths as
evidence that residents have created their own
shorteut from 37th Avenue fo campus vig
University Boulevard.

Crystal Springs is accessible 1o motor
vehicles from Metzeroft Road, as is Paricia
Court, o single culde-sac off Metzerott Road,
which is within the City's boundaries. There are
bus stops along Metzerott Road. There are
neither sidewalks nor hikerbiker paths from
Crystal Springs 1o local destinations.



Neighborhood Issues

1. Circulation
a. Narrow streefs
b. Awkward street layout
2. Rental Properties
a. Houses in need of repcir
b. Noise
c. Litter
d. Unenforced speed limits
e. lack of offstreet parking

Recommendations

. Convert “paper streels” fo throughways.
. Widen the streets.

Moo N —

. Provide a connecior sireel between 34th

and 36th sireets.

5. Install cautionary traffic signals (blinking
yeliow, crossing sign and crosswalk) from
38th Street across University Boulevard.

6. Install sidewalks where feasible.

7. Work with UMCP o develop a safe con-
nection to campus.

8. Acquire land and design expansion of the
Crystal Springs Tot Lot as open space.

9. Develop a plan for using CDBG funds to

finance infrastructure improvemens.

10.Meet with neighborhood residents to assess

their needs and desires for improvements.

. Allow parking on one side of the sfreet only.

NEIGHBORHOODS
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DANIELS PARK/BRANCHVILLE

Land Area
Total Population
Density
Units Per Acre
Population Per Acre

Median Household Income

Median Family Income

337 acres
2,556
2.8

7.6
$34,759
$45,692

Total Housing Units Q33
% One Unit Detached 81%
% Two or More Units Attached 19%
% Owner Occupied 66%
% Renter Occupied 34%
Mean Sale Price $124,577

Election Distriet 1, 2

Major Subdivisions Daniels Park, 1905; Locust Spring, 1907; Oak Spring, 1942

Neighborhood Organizations North College Park Citizens Association

Year Annexed Part of the original corporate limits, 1945

Zoning {(most to least) R55, 12, R-18, C&C, OS, RT, R-10

Source: 1990 Census of Population; College Park Planning Department, 1995;

Remax Multiple listing Service, 1995.
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Character

HISTORY

Daniels Park developed dlong the streetcor line

[now Rhode lsland Avenue), which was

extended through College Park and Branchville

fo Laurel just after the furn of the century. The

land along this new fransportation artery was

gradually bought up by land speculators and

subdivided into residential suburbs.

In 1905, developer Edward Daniels, who

Housing variety along lived in Berwyn, began purchasing land in the
Geronimo Sireet area of Branchville, a small railroad village just

Table 1

DANIELS PARK/BRANCHVILLE APPEALS,
1988—NOVEMBER 1995

Type of Appeal Number of Appeals Percent
Validate existing building 10 24.4%
Garage/carport 10 24.4%
Addition [% of lof coverage) 7 17.1%
Porch/patio 4 9.8%
Addition 3 7.3%
Deck 3 7.3%
New house 2 4.9%
Commercial building 2 4.9%
TOTAL a1

Source: City of College Park, November, 1995,

City of College Patk COMPREHENSIVE PLAN

north of the Charlion Heights and Central
Heights subdivisions. Daniels first purchased
12-1/4 acres of land and platted a small resi-
dential subdivision which he called Daniels
Park. One year later, Daniels purchased 35
more acres adjacent to the east of his first sub-
division. This land included the streetcar line.
He called this section Addition to Daniels Park.

This section of the Plan discusses Daniels
Park and Branchville, since they are in close
proximily to one another, have similar demo-
graphics and were addressed fogether in the
citywide surveys. The Qak Spring subdivision,
created in 1942, joined Daniels Park fo the
north and Branchville to the south.

HOUSING

Ock Spring is characlerized by brick Cape
Cods. Modest detached suburban housing, such
as the bungalow, is representative of Daniels
Park. Frame houses are the most common, but
there are also a number of houses constructed of
molded concrete blocks. Daniels Park has been
recognized as an historic community by Prince
George's County and could in the future be con-
sidered as an historic district. Three houses in
Daniels Park have been surveyed for historic
resources status. The BakerHoliday House, a
large Colonial Revival Foursquare, is a good
example of a house type that was popular in
developing suburbs during the first decade of the
twentieth century: lall and square with wrap-
around veranda and a pyramidal roof. Today,
the BakerHoliday House is a prominent visual
feature of the Daniels Park neighborhood. The
BowerSargent House is a 1909 bungalow
which stands on one of the subdivision's original
lots. The LaValle House is an example of a late
Victorian dwelling.

Daniels Park has housing for a variety of
ages and income levels. Aftick Towers, on the
northwest corner of Greenbelt Road and Rhode
Island Avenue, is a 108-unit high-rise apariment
building for low- and moderate-income seniors
or individuals of any age with disabilities. The
U.S. Department of Housing and Urban
Development, under contract with the College
Park Housing Authority, constructed the units in
1972. Eighty percent of Attick Towers’
admissions come from outside College Park,
perhaps due fo the income restrictions.

Another multifamily complex is Ferris Manor
Apariments on Cherokee Street, just east of
Route 1. Ferris Manor has 60 garden-style



apartment units. A new 30-unit townhouse
development, College Park Mews, is under
construciion ot the northeast corner of Route 1
and University Boulevard. The development
includes o fot ot fo be conveyed fo the Cily.

LAND USE

When most of Daniels Park/Branchville's
housing was constructed, the County did not
have zoning regulations. Therefore, many of the
houses are out of compliance with current regu-
lations or they will be put out of compliance
with new construction, such as an addition. In
order to comply with the Zoning Ordinance,
property owners must apply fo Prince George's
County for a validation of existing conditions,
or for @ waiver or variance from zoning
requirements. Collecively, these are known as
appeals. Twenty-nine percent of all College
Park appeals between 1988 and 1995 came
from Daniels Park/Branchville. This was the
greatest number, after Hollywood. Fifty percent
of the cases were validations or requests fo con-
struct a garage or carport (Table 1).

Daniels Park/Branchville consists of small- to
medium-sized lots on a rectilinear street
network. The lots surrounding Rhode Island
Avenue fend to be small, but have been
combined in twos and threes to make
homesites of 5,000 to 7,500 square feet
(Figure 1). Most individual homesites on lots
west of Rhode Island Avenue range in size from

5,000 to 6,000 square feet.

CIRCULATION
The lack of sidewalks in Daniels Park/Branchville
is particularly dangerous and inconvenient since
many Attick Towers residents walk regularly, and
Duvall Field, discussed below, is a major desti-
nation point for City residents of all ages.
Although bicycle paths are planned to
improve access between the neighborhood and
major destination points, the only existing
bicycle path is the paved shoulder on Rhode
Island Avenue. Metro bus and Shutle UM serve
the neighborhood via Rhode Island Avenue.

PROPOSED IMPROVEMENTS

In 1993, the Maryland-National Park and
Planning Commission completed “Streetscape
Concepts for Greenbelt Road,” which the City
of College Park had requested under the Prince
George's County Aid to Municipalities Program
{Figure 2). The concept plans proposed

Figure |

LOTS & LAYOUT OF BUILDING SITES

improvements for the corridor that included Baseball field
curbs, sidewalks, medians, sireet trees, land- at Duvall Field
scaping, lighting, a goteway sign and fur

nishings. The City has not appropriated monies
-to fund this project.
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Figure 2

STREETSCAPE CONCEPTS FOR GREENBELT ROAD
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AMENITIES

Central to Daniels Park/Branchville and
perhaps to the entire Cily is Duvall Field. This
recreational facility is City owned and
operated. li consisis of lighted baseball, soccer
and football fields, a concession area and a
play area with a variety of equipment for
children. In addition to sporting events, Duvall
Field hosts summer concerts. There are fiftyfive
parking spaces on site. Parking is by permit

only on the residential streets adjacent to Duvall

Field. The neighborhood's other park is Davis
Field Tot Lot, a City facility on the neigh-
borhood's border with Hollywood.

City of College Park COMPREMENSIVE PLAN

On 51st Avenue, af the neighborhood's
eastern boundary, is Davis Hall. In addition to
housing the City's Public Works Department,
Davis Hall serves as community meeting space
after hours.

The large vacant parcel adjacent to Davis
Hall to the north is zoned R-55. This parcel is
owned by the Prince George’s County Board of
Education. The Board is retaining the parcel for
use as a middle school, although it has no
immediate plans for construction.



COMMERCIAL/INDUSTRIAL USES

A commercial use of historic interest is Jenkins
Garage on Route 1, which has been serving
the travelling public since pre-Colonial days.
This property and the U-Haut property are
immediately north of the Veterans Memorial on
the northeast corner of Greenbelt Road and
Route 1. If they were consolidated, these
parcels could provide much needed open
space along the Route 1 Corridor.

The commercial area at Greenbel
Road/Rhode Island Avenue technically is in
Daniels Park/Branchville, although it is not @
neighborhood commercial district. Its location
along two major arterials makes the com-
mercial area more accessible to cars than to
pedestrians and its mix of businesses is not
typical of o neighborhood shopping disirict.

Branchville industrial Area, zoned +2 (heavy
industrial) is located at the eastern boundary of
Daniels Park off Branchville Road and 51t

Avenue. The industrial area may be accessed

from Route 1 via Indian Lane or from Rhode lsland

Avenue via Branchville Road, though the service
road parallel to Rhode Island Avenue makes

access to Branchville Road awkward. A wooded

strip of land buffers the industrial area from the
residential part of the neighborhood. Major bust-
nesses in the industrial area include Stone
Industrial Products, manufacturer of tubing

products, and a variety of autorelated enterprises.

Naghborhood |ssues

1. Community Development
a. Use of the vacant Board of Education
property.
2. Public Safety
a. lack of sidewalks.
b. The neighborhoods’ relationship to the

industrial area.

Recommendations

]

. Circulation

a. Provide access to the indusirial area from
Greenbelt Road and improve access to the
indusfrial area from Rhode Island Avenue.
b. Reexamine the traffic patierns proposed
in the Greenbelt Road Streetscape Plan.

c. Install street signs where needed, partic-
ularly along service roads and the CSX
Railroad tracks.

d. Construct sidewalks along Cherckee
Street and Blackfoot Road and connect them
with the sidewalks in College Park Mews.

. Community Development

a. Meet with area residents to determine
whether to pursue historic district designation.

. Economic Development

a. Provide financial assistance for business
expansion.

. Natural Environment

a. Maintain existing green space.

b. Follow up with the State regarding
annual emissions testing for Stone Indusirial.
c. Encourage the Board of Education to
deed the parcel of land north of Davis Hall
to the City or fo Prince George's County for
open space, if deemed surplus by the Board
of Education,

d. Install landscaping along the CSX
Railroad tracks.

e. Encourage the City to acquire the Jenkins
Garage and UHaul sites.

. Public Safety

a. Install sidewalks to and between major
desiinations.

b. Assess the condifion of the play area ot
Duvall Field and take measures necessary to
ensure public safety [repair, replace, maintain).

NEIGHBORHOODS

121



COLLEGE PARK YOUTH HOLLYWOOD
& FAMILY SERVICES COMMERCIAL DISTRICT

CAPTIAL Bf (TwaAy @

HOLLYWOOD
ELEMENTARY SCHOOL

HOLLYWOOD
COMMUNITY
PARK

o8

R R
2858, ;

;_“...Oaaaul-

P

Y avuemeawpanswuy

i % @ O @En B P @ G
:
T ey

Dl mewa® (B B8 \__‘.»;
e
ROAD -,
&

T boBRBeBE e ) e B WIS

4 Ll ;o

e soBebanne ¢ /(= whvbobuon Bo & %
; g " S Swo o §

BBEBCoBE :--{:.,:- '(;-, A\
X Gpon 08 ndoo s onnliome \\2p

oy v a uuq
e =poey-a)le :
»

peu|f@selse
® 8 Eles
[ " 4 &
LS BIK]
& L)
e :
ik :}(/: 4
bt ] ]
1] g7 3
’ e e
e
Lo

“ e
Araipls & g

oy
’-5-“ ©
o W

GREENBELT
METRO STATION
MARC STATION

®eee [xisting Hiker/Biker Trail

y Community Churches
Y Commercidl Area

122 City of College Park COMPREHENSIVE PLAN



HOLLYWOOD

Land Area 363 acres | Tetal Housing Units 1,214
Jotal Population 3,326 | % One Unit Detached Q0%
Density % Two or More Units Attached 1%
Units Per Acre 3.3
Population Per Acre 9.1 | % Owner Occupied 85%
Median Household Income $47,265 | % Renter Occupied 15%
Median Family Income $48,208 | Mean Sale Price $120,764

Election District |
Major Subdivisions Hollywood on the Hill, Addition to Hollywood, Edgewood Knolls
Neighbeorhood Organizatiens North College Park Citizens Association

Year Annexed In original 1945 corporate limits up to Edgewood Road; area north of
Edgewood Road, south of Beliway annexed in 1953

Zening (most to least) R55 CSC, OS5, CO, C-1,R18

Source: 1990 Census of Population; College Park Planning Department, 1995;
Remax Multiple Listing Service, 1995.
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Character

CIRCULATION

Hollywood is College Park’s largest neigh-
borhood, both in area and in population.
Hollywood is easily accessible by car and by
public fransportation. It is close to the Capital
Beltway and the Greenbelt Metro and MARC
stations, and it is served by Meiro bus and
Shuttle UM, the University's shutile bus. With the
advent of Metro, the City instituted permit
parking in those portions of the neighborhood
closest to the siafion.

The ease of access within Hollywood and
between Hollywood and adjacent neigh-
borhoods varies. The street layout is predomi-
nantly rectilinear, a fairly standard layout.
However, three factors complicate traffic
patterns. First, many of Hollywood's streets are
one way. Second, service roads parallel the
stretch of Rhode Island Avenue that runs through
the neighborhood. Finally, the City has installed
speed humps and/or bollards on many streets
in response fo residents’ complaints of speeding.

One proposal for improving circulation in
Hollywood is to extend Narragansett Parkway.
Planning funds for this proposal were in the
City's Fiscal Year 1995 Capital Budget. The
600 foot Parkway extension will complete the

twoway traffic pattern existing along the rest of
Narragansett Parkway if the project proceeds.

Sunnyside to the north and Daniels Park to the
south may be accessed from Hollywood by car
or bus via Rhode Island Avenue. Several north-
south streets west of Rhode Island Avenue are dis-
continuous, though they would appear to
connect Hollywood with Daniels Park and
Berwyn since they have the same name in both
neighborhoods. Edgewood Road links
Hollywood with Cherry Hill Road to access the
northern part of Autoville. Several streets in
Autoville are dligned with Hollywood streets of
the same name. Work Group members observed
that many streets were in need of repair.

Some streefs in Hollywood have sidewalks;
others do not. Typically, streets east of Rhode
Island Avenue have sidewalks; sireets west of
Rhode Island Avenue do not. Pedestrians may
walk from the east side of Rhode Island Avenue
to the Metro station as well as to local parks,
ot lots and Duvall Field. Bicycle paths are
planned fo all major destinations and local
schools; Rhode Island Avenue shoulders are
paved for use as hikerbiker paths.

HOUSING .
Housing types and ages, as well as lof sizes,
vary throughout Hollywood. The oldest housing

Mangum Road is

a lypical residential
sireet north of
lackawanna Street
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was constructed in the 1920s and 1930s, in the
neighborhood's southern section, between
Daniels Park and Hollywood Road. Nineteen
thitty's and 1940's bungalows and Cape Cods
distinguish the middle section of the neigh-
borhood between Hollywood and laguna Roads.
The Buck-Singleton House, a Prince George's
Counly historic resource, is located here.
Standing out among its neighbors, the Buck-
Singleton House is an early twentieth-century
Victorianstyle house. Brick ramblers represent the
northeastern portion of Hollywood which
developed during the 1950s. During the 1960s
and 1970s, brick splitlevels were constructed in
the northwester portion of the neighborhood.

Lot sizes reflect the year in which particular
sections of Hollywood were subdivided.
Generally, the older units occupy 6,000 square
foot building sites comprised of 3,000 square
foot lots {25 x 120"). The units located north of
lackawanna Street, which were constructed
more recently, occupy 5,500 square foot lots

[50" x 110 [Figure 1).

LAND USE
When most of Hollywood's housing was conr
structed, Prince George's County did not have
zoning regulations. Therefore, many of the
houses are out of compliance with current regu-
lations or they will be put out of compliance with
new construction, such as an addition. In order
io comply with the Zoning Ordinance, property
owners must apply to the County for a validation
of existing conditions, or for a waiver or variance
from zoning requiremenis. Collectively, these are
known as appeals. Between 1988 and 1995,
the greatest percentage of College Park appeals
{36%) came fom Hollywood. This was the
greatest number in the City. Forty percent of the
cases were validations or requesls to exceed the
30 percent maximum lot coverage requirement in
order to construct an addition (Table 1).
Properties are often found to be out of com-
pliance with the County Code when owners put
them up for sale. In order to sell a property that
is not in compliance, it must be validated.
Hollywood may have had the highesi per-
centage of appeals in the City [38%) because
its housing stock had one of the highest turnover
rates in College Park. Another reason is that it
has the most housing units of any neighborhood
in College Park.

Figure |

LOTS & LAYOUT OF BUILDING SITES

Source: 1991 MINCPPC premise address map.

Table 1

HOLLYWOOD APPEALS, 1988—NOVEMBER 1995

Type of Appeal Number of Appeals Percent
Validate existing building 8 19.5%
Addition (% of lot coverage] 8 19.5%
Deck 7 17.1%
Porch/patio 7 17.1%
Addition 5 12.2%
Garage/ carport 4 9.8%
Dog pen 1 2.4%
Commercial building ! 2.4%
TOTAL 41

Source: City of College Park, November, 1995,
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COMMERCIAL/INDUSTRIAL USES

The Hollywood Commercial District includes
properties zoned C-SC, C-1, and C-O that
front on Edgewood Road or Rhode Island
Avenue and extends from the Beliway fo
Muskogee Street. Rhode Island Avenue links the
properties together, although the service roads
can moke accessing individual businesses dif
ficult. Circulation between properties also can
be difficull because the shops and offices are
often divided by streets.

The area’s anchor retail store is REI
{Recreational Equipment, Inc.], a popular chain
with a regional draw. Other refail uses include
o florist, carry-outs, beauty shops and a conve-
nience store. Office uses are concentrated
closer fo the Beltway, on both sides of Rhode
sland Avenue. The City's Youth and Family
Services Depariment occupies a new building
on the northwest comer of Rhode Island Avenue
and Nantucket Road.

Hollywood's location is considered a major
asset by merchants who own businesses in the
Hollywood Commercial District. However, mer-
chants complain that their customers often have
difficulty finding their businesses, and access
can be cumbersome. Moreover, customers often
express frustration with traffic congestion around
Rhode Island Avenue and Edgewood Road.

In addition o fraffic problems, Hollywood
business and property owners say that the com-
mercial district has vacant stores, poor lighting,
large setbacks with seas of parking and gen-
erally lacks aesthetics. Some of these problems
may be afiributed fo the age of the commercial
district which was constructed in the 1960s.
Ancther reason for these problems may be the
district’s location “off the beaten path.”

Despite REI's regional atfraction, the rest of
the businesses in the commercial district rely on
local traffic. But local residents alone cannot
sustain the commercial district. In 1994, the
vacancy rate in the Hollywood commercial
district was 23 percent. Moreover, 54 percent
of survey respondents shop there less than once
a month. Perhaps the amount of commercially-
zoned land is excessive for a neighborhood
commercial disfrict.

AMENITIES
Hollywood offers a number of parks and
recreation opportunities. There are three City-
owned fot lofs af convenient locations
throughout the neighborhood. A large (24-acre)
MNCPPC facility, Hollywood Community Park,
coniains three play areas, picnic areas and
athletic facilities.

The creation of Narragansett Run is a
County- and State-funded project recently ini-

Hollwood
Commercial District

at the north-east corner
of Rhode Island Avenue
and Edgewood Rood
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tiated 1o restore that urban stream. Inspired by
the work of the College Park Committee for a
Better Fnvironment at Guilford Run [along
Guilford Drive west of Route 1), the City asked
the County fo stud\/ improvements fo
Narragansett ditch. The concept is to restore
the urban stream by planfing its banks with
irees and shrubs. Not only do such
improvements make urban streams more
atiractive, they aid in pollution control.

Neighborhood Issues

1. Circulation
a. Traffic congestion of the intersection of

Rhode Island Avenue and Fdgewood Road.

b. Difficully accessing Hollywood
Commercial District.

2. Hollywood Commercial District
a. Unattractive/not well maintained.
b. Vacant stores.

3. Maintenance/rehabilitation of residential
properties.

4. Future plans for the large, undeveloped
parcel at lackawanna Street and the B&O
Railroad tracks.

Recommendations
1. Public safety

a. Construct railings on the plank bridge in
Davis Tof Lot.

2. Economic and Community Development
a. Consider rezoning surplus commercicl
property south of Edgewood Road; con-
centrale commercial revitalization efforts
north of Edgewood Road.
b. Aftract a grocery store fo the Hollywood
Commercial District.
c. Develop a use for the abandoned gas
station af Edgewood Road and Rhode
Island Avenue.
d. Assess community credit needs for
economic and community development

le.g., small business loans and rehabilitation

loans).

3. Circulation

a. Install sidewalks to major neighborhood
destinations.

b. Construct a roundabout at Edgewood
Road and Rhode Island Avenue.

c. Install a fourway stop sign ot Hollywood
Road and Rhede lsland Avenue.

d. Have the City assume responsibility for
Rhode lsland Avenve.

e. Study and implement the best way o
ease movement from one center fo another
within the Hollywood Commercial District.
f. improve access fo the commercial district
from Rhode Island Avenve.

. Notural Environment

a. Explore the possibility of expanding
Hollywood Community Park to the south.

Narragansett Ditch,
proposed fo be restored
as an urban stream
similar to Guilford Run
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LAKELAND

VITAL STATISTICS
Land Area 133 acres | Total Housing Units
Total Population 1,521 % One Unit Detached
Density % Two or More Units Attached
Units Per Acre 4.2
Population Per Acre 11.4 | % Owner Occupied
Median Household Income $29,574%| 9% Renter Occupied
Median Family Income $37,804" Mean Sale Price

555
15%
85%
14%

86%

$120,000

Election District 2

Maijor Subdivisions lakeland, 1890

Neighborhood Organizatiens lokeland Civic Association, Neighborhood Waich
Year Annexed Part of the original corporate limits, 1945

Zoning (most to least) OS5, R55 RR, R-10, RT

*Includes Berwyn

Source: 1990 Census of Population; College Park Planning Department, 1995;
Remax Multiple Listing Service, 1995.
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lakeland Urban
Renewal area along

lakeland Road

Character

HISTORY
lokeland was one of the first African-American
subdivisions in Prince George's County. 1t was
subdivided and developed in the early 1890s
by Edwin Newman who envisioned it as an
exclusive resorttype community around Lake
Artemesia. lakeland played a significant role in
Alrican-American education in Prince George's
County. lakeland High School, completed in
1028, was one of the first high schools esiab-
lished for African-Americans in Prince George's
County. In 1983, the school was converted
into a Korean Catholic Mission, which it
remains today.

in the 1970s, the City designated Lakeland
an Urban Renewal Area and received funds
from the U.S. Department of Housing and
Urban Development fo “achieve the highest
attainable development standard in the best
inferests of the existing lakeland community and
commensurate with market capabilities” {Urban
Renewal Plan for the Lakeland Urban Renewal
Area, August 1970). Much of Lakeland's
housing was substandard and/or located in the
floodplain {of Paint Branch Creek and Indian
Creek) and neighborhood streets needed
improvements fo ensure safefy and access.

City of College Park COMPREHENSIVE PLAN

Before Urban Renewal, Lakeland occupied
both sides of the Baliimore and Chio (B&O)
Railroad fracks. A mix of commercial uses,
singte-family and multifamily residential units
streiched from the neighborhood’s western
boundary at Route 1 to Rhode Island Avenue.
Singledamily homes were located in the area
between Rhode lsland Avenue and the railroad
tracks, and o few (about 20} single family
homes were scattered on the east side of the
tracks af lake Artemesia.

The City purchased most of the land in
lakeland ostensibly to improve health and
safety conditions for neighborhood residents.
land that was not acquired was sfill subject to
rehabilitation. Residents were nofified of the
project and were given the opfion fo “sell and
move” or "rebuild and siay,” according to one
long-time residenl. HUD and the State paid
relocation expenses, which often exceeded the
value of the existing houses. Substandard
houses were razed, fill was added to bring the
neighborhood out of the floodplain, and new
housing was constructed.

The area east of Rhode Island Avenue and
west of the railroad tracks was least disturbed,
retaining its single-family character. This area

was called the Conservation Area. The area
east of Route 1 and west of Rhode Island
Avenue was the Urban Renewal Area. Here,




singlefamily and low-density multifamily housing
was razed and high-density multifamily and
townhouses were constructed in their pioce.
Houses in the section east of the railroad tracks
were razed and were not rebuilt.

HOUSING

Lakeland has @ variety of housing types and
styles, including split foyers and bungalows, as
well as a range of construction materials,
including brick, masonry, wood and stone. The
neighborhood's housing falls info one of two
age groups: pre-1939 (the Conservation Area)
or 1970s [the Urban Renewal Area). A number
of vacant parcels were created in the
Conservation Area as a result of Urban
Renewal. Although most parcels were too small
for houses, several parcels presented opportu-
nities for infill development. In 1995, the City
awarded two Lakeland parcels to a local
design-build team as part of the State of
Maryland's Affordable Design-Development
Competition. The winning team worked with o
jury of local residents to modify the original
design so the new units would fit in with the
existing housing.

Many of the neighborhood's original houses
are on Navahoe Sireet, which was af the heart
of the Conservation Area. Multifamily residential
buildings and townhouses are clustered around
one of Lakeland's enirances on the corner of
Route 1 and Berwyn House Road. They are
Spellman House, with 140 units for seniors; the
12Cunit Berkley Apartments, occupied mainly
by University of Maryland at College Park
[UMCP) students; the 18-unit Lakeland Park
Townhouse Condominiums; the 24-unit Alden
Park Townhouses; and the 132-unit Berwyn
House Apartments. All of these buildings were
constructed during Urban Renewal.

Interestingly, it is the Urban Renewal Area
that is eligible for State Community
Development Block Grant (CDBG) funds, which
are available to areas with a majority of low-
and moderate-income households. The Urban
Renewal Area is eligible, due tfo the large
number of resident students and seniors who
lower the area’s average household income.

LAND USE

Unlike most of College Park’s neighborhoods,
the zoning in Lakeland is not predominantly R-
55, singlefamily detached residential dwelling

unifs. In fact, one of the greatest single uses in
lokeland is parks/open space.

On the west side of the B&O Railroad tracks
are two large parks, Paint Branch
Neighborhood Park and Lakeland Park, as well
as the College Park Community Center which
opened in March 1995 These are Maryland-
National Capital Park and Planning facilifies,
except for the wooded porfion of Lakeland
Park, which is City owned and maintained.
James Adams Park on Berwyn House Road was
recently completed and named for a local
resident.

On the east side of the tracks is Lake
Artemesia, which was improved in 1992 after
Metrorail construction. The Washington

The College Fark
Community Cenfer, a
MINCPPC facifity,
provides many recre-
ational opportunities
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A communily church
dlong lakeland Road

Metropolitan Area Transit Authority (VWMATA,
in exchange for fill to construct Metro’s Green
line, expanded lake Artemesia and improved
the area around it. The area consists of
extensive open space, a wooded area and
hiker-biker trails. Access to Lake Artemesia from
lakeland is limited. Only a hikerbiker path
provides o link. loke Artemesia is owned and
operated by the Maryland-National Capital
Park and Planning Commission.

CIRCULATION

The only vehicular access to Lakeland is from
Route 1. Vehicles may enter the neighborhood
on Berwyn House Road, Navahoe Street or
lakeland Road. There is no vehicular access
between lakeland and Berwyn, the adjoining
neighborhood fo the north. Paint Branch
Parkway separates lakeland from Old Town,
the neighborhood to the south.

One of ihe problems cited by the Urban
Renewal plan was Lakeland's “isolation. .. from
neighboring communities because of poor or
non-existent means of access.” Specifically, the
Urban Renewal plan proposed consfruction of @
“new” 48th Avenue (the old one was
abandoned during Urban Renewal) which would
serve as “a major arterial. ..that will ultimately
confinue north of Berwyn House Road and south
of Lakeland Road,” but that street never materi-

City of College Park COMPREHENSIVE PLAN

alized. The Urban Renewal program did not
improve Lokeland's access. Lakeland remains
fairly isclated from its neighbors, though pedes-
trians may access Berwyn via the Rhode Island
Avenue hikerbiker path.

Public transportation does not directly serve
lakeland. Residents have access o both
Metrobus and Shutle UM buses running along
Route 1. The closest Metrorail and MARC
stations are on Calvert Road.

The layout of lakeland’s streets is not @
typicol one. The streets cre like spokes of a
wheel. lakeland Rocd is the only through street.
Most lots are large; some are as large as
12,000 square feet. Work Group members
observed that the area had treedined streets
and that the sireets themselves were in good
condition.

COMMUNITY LIFE

lakeland has many longime residents whose
parents and grandparents lived in the neigh-
borhood. The low turnover rate of housing in
Lakeland illustrates the neighborhood's stability.
In both 1991 and 1994, less than one percent
of lakeland’s households moved. This was the
lowest rate in College Park.

When residents move, they often refurn.
Former residents who live out of State return to
Lakeland to visit and to attend community




evenis such as Lakeland Day, where longime
residents share the history of their neighborhood
with the younger generation. These events are
sponsored by the Lakeland Civic Association.
The Civic Association was active in comr
munity affairs before Urban Renewal and
became even more active during the planning
stages of the project. The Civic Asscciation con-
finues to meet monthly and 1o initiate neigh-
borhood projects such as tutoring school
children. Recently, a group of concerned indi-
viduals representing the residents, businesses,
churches, schools and government formed
lakeland Action. This group is focussed on
improving the qudlity of life for Lakeland families.

Neighborhood Issues

1. Demographics
a. Aging population
2. Public Safety
a. Drugs
3. Circulation
a. lack of access between lakeland and
adjacent neighborhoods

Recommendations

1. Amenities
a. Install o drinking fountain af lakeland
Park.

2. Circulation
a. Connect lakeland and Old Town via the
Rhode Island Avenue hikerbiker path.

3. Natural Environment
a. Increase plantings along the railroad
fracks.

4. Public Safety
a. Increase police activity and drug
enforcement.
b. Install a pedestrian warning signal, coor-
dinated with the traffic signals, at the fire
stafion on Melbourne Place.

NEIGHBORHOODS
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OLD TOWN

/ITAL STATISTICS

Land Area 100 acres | Total Housing Units 378
Total Population 1,578 | % One Unit Detached 30%*
Density % Twe or More Units Attached 61%"

Units Per Acre 3.8

Population Per Acre 15.8 % Owner Occupied 20%*
Median Household Income $27,500 | % Renter Occupied 78%”
Median Family Income $34,722 | Mean Sale Price $161,075

Election Distriet I

Major Subdivisiens Johnsons & Curriden’s, 1889
Neighberhood Organizations Old Town Civic Association
Year Annexed Part of the original corporate limits, 1945

Zoning (most to least) R-18, R-55, C-1, CG5C

*Does not include 23 fraternity and sorority houses located in Old Town Neighborhood.

Source: 1990 Census of Population; College Park Planning Department, 1995;
Remax Multiple Listing Service, 1995.
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Builtin 1927, the
Holbrook House is a
Sears, Roebuck and
Company Cafalog
House

Character

HISTORY

Before Old Town became the criginal subdi-
vision of College Park, it was part of
Riversdale, the Calvert family esiate. After
Charles B. Calvert died in 1864, the estate
was divided among his heirs. One of the heirs,
Ella Calvert Campbell, sold her share {approxi-
mately 130 acres) to real esfate developers
John O. Johnson and Samuel Curriden, who
praceeded to plat and develop the subdivision
of College Park.

The subdivision was served by the College
Station stop of the Baltimore and Chio (B&O)
Railread, and homes were buil for people
associated with the Maryland Agricultural
College {now the University of Maryland at
College Park). Old Town residents say their
neighborhood's historic architecture and mature
landscaping make it particutarly attractive.

The oldest buildings in College Park date
from the late Victorian period. After 1914,
when the State took over the administration of
the college and embarked on an ambitious
expansion program, both the new college
siruciures and the nearby subdivision dwellings
began fo reflect the influence of the Colonial
Revival.

Many of Old Town’s original buildings and
one of the buildings from the Calvert family
estate are sfill standing. In fact, part of Old

Town has been surveyed and is being con-
sidered for historic district designation by Prince
George'’s County.

136 City of College Park COMPREHENSIVE PLAN

The College Park Survey Areq, in the vicinity
of Rhode Island, College and Dartmouth
Avenues and Calvert Road, confains buildings
in a range of forms and styles from the first third
of the twentieth century. Historic buildings
include Cory House, McDonnell House and
Taliaferro House, late nineteenth-century resi-
dences in the Queen Anne style; Holbrook
House, a 1927 Sears, Roebuck and Company
Athambra model mailorder house: and the
Harrison Store and Trolley Stop Shop.

LAND USE

Zoning and land use at the infersection of
College and Rhode Island Avenues illustrate the
diversity which characterizes Old Town.
Businessman Wirt Harrison seized the oppor-
tunity fo open a grocery sfore here when, ai the
turn of the century, the frolley line was extended
from Washington, D.C. along the rightofway
which is now Rhode lsland Avenue. The
northwest corner where the grocery store siood
is zoned C-1 (local commercial, existing} but
contains a fourunit apariment building and
retail space. The northeast corner is zoned C-1
but contains a singlefamily unit which houses
offices. The southeast corner is zoned R-55
(singlefamily detached residential) but currently
is vacant. The southwest corner is zoned R-18
{multifamily medium density residential) and
confains a vacant apariment building which
served as a fratemity house but was con
demned by the City and boarded up. Today,
Old Town does not have a neighborhood com-
mercial district, though businesses on Route 1,
Knox Road and Yale and College Avenues are
within easy walking distance.

Poor maintenance and even condemnation
of housing units are not uncommon in Old Town
due fo the high number and percentage of
renters (Map 2J. The City has condemned other
privately owned Greek houses for poor main-
tenance which threatened the health and safety
of its occupants and neighbors. Most of the
approximately 20 fraternities and sororities in
Old Town are privately owned; those on the
"Graham Cracker” at College Avenue,
Princeton Avenue, Knox Road and Yale Avenue
are owned by the University (Map 3).

Conversions of single-family houses to group
rentals is a frend throughout the City, but it is
particularly prevalent in Old Town. A review of
City records indicate that many single family
homes were not put up for sale before they



Map 2
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Map 3

UNIVERSITY OF MARYLAND PROPERTY & FRATERNITY AND SORORITY HOUSES
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became rentals. Thus, many homeowners are
opting fo maintain ownership and rent fo
students when they move from College Park.

Many of Old Town's problems are typical of
those associated with neighborhoods located
near large universities, particularly where long-
term residents live next door to fraternities,
sororities or student group houses.
Neighborhood residents cite problems often
associated with large groups of students: noise
and litter, vandalism, houses in need of reparr,
and lack of offstreet parking/parking on
lawns. In addition, Work Group members
observed that sireet signs were missing and
streets needed cleaning.

CIRCULATION

Old Town's road network and lot sizes are fairly
fraditiondl, reflecting its age. Narrow streets are
laid out on a grid and lots tend to be small,
though lot sizes do vary. Mosf streets have
sidewalks on at least one side and the neigh-
borhood provides several modern public frans-
portation conveniences.

The blocks in the western part of the neigh-
borhood, in the vicinity of Princeton Avenue,
Norwich Road, Hopkins Avenue and Knox
Road, contain small lots {25' x 100’} which
have been combined fo create medium
building sites (50" x 100" minimum) for single-

Sorority Houses located
along College Avenue

family detached houses and larger lots for multi-
family units, including fraternity and sorority
houses and commercial establishments. The lots
in the eastern part of Old Town are larger, at

Figure |

LOTS & LAYOUT OF BUILDING SITES

Source: 1991 M-NCPPC premise address map.
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least 50" x 100", and have been combined 1o College Park’s Municipal Center on Knox

create large homesites (Figure 1). Road is in Old Town. The 1959 building cur-
College Park's MARC and Metro stations are rently houses the Cily's Administrafion, Finance,

located at the end of Calvert Road, on the border  Planning and Public Services departments.

between Old Town and Calvert Hills. Riders can

walk, bicycle, or ride Mefrobus or Shutile UM to

and from the stations. The Cily insfituted permit

parking throughout Old Town due fo the neigh- !
borhood's proximity to the MARC and Mefro Nelg h borhOOd ’SSU@S

stations as well as io the University. 1. Housing

Route 1, via College Avenue, or Knox or a. The nature and quality of infill housing
Calvert Roads, is the primary vehicular access 2. Public Safety
to and from Old Town, though cars may enfer a. Noise
the neighborhood from Calvert Hills to the b. litter
south. Old Town is accessible to pedestrians c. Vandalism
and bicyclists from Kropp's Addition, the d. Security around the Metro station
industrial subdivision fo the east via a tunnel e. Inadequate code enforcement
under the railroad and Metro tracks. Paint f. Reckless driving
Branch Parkway runs along the neighborhood’s 3. Student Rental Properties
northern boundary, but it does not intersect any a. Conversions of owner occupied fo group
neighborhood sireets. rentals

b. Houses in need of repair

AMENITIES c. lack of offsireet parking
Old Town’s tot lot, Columbia Avenue Tot Lot, d. lack of communication, cooperation
recently was expanded and improved by the between landlords and the Cily; between
Washington Metropolitan Area Transit Authority landlords and the University

in exchange for its use as a staging area
during the construction of Metro's Green Line. In
addition to standard play equipment, the new

1.4 acre tot lot includes a picnic area and a
volleyball court.

Columbia Avenue Tot lot
was improved after
Metro construction

was completed
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SUNNYSIDE

VITAL STATISTICS

Land Area 79 acres | Total Housing Units 173
Total Population 474 | % One Unit Detached 100%
Density % Two or More Units Attached 0%

Units Per Acre 2.2

Population Per Acre 6.0 | % Owner Occupied O7%
Median Househeold Income $38,333 | % Renter Occupied 3%
Median Family income $39,615 | Mean Sale Price $132,500

Election Distriet |

Major Subdivisions Sunnyside, 1954

Neighborhood Organizations North College Park Citizens Association

1956

Year Annexed

Zoning (most to least) R-55 RR, MXT

Source: 1990 Census of Population; College Park Planning Department, 1995;

Remax Muliple Listing Service, 1995.

NEIGHBORHOODS
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Sunnyside
Neighborhood Park at
Odessa Road and
Rhode Island Avenuve

Character

Sunnyside is the only College Park neigh-
borhood north of the Capital Beliway. The
Beltway defines the neighborhood's southern
boundary and the Belisville Agricultural
Research Center [BARC) forms its northern
boundary. Rhode Island Avenue divides the
neighborhood in half with residences located
on the east side and the State Police Barracks,
Sunnyside Neighborhood Park (o 3.6-acre park
with play and picnic areas; athletic facilities,
including an outdoor racquetball court, fennis
court and half-court basketball; and a parking
lot), and vacant mixed-use (MX-T] zoned
property on the west side.

This vacant property fronts on Route 1 and is
a 9.6 acre site planned for major development.
MX-T zoning requires three of the following four
uses: retail, office or research or industrial, resi-
dential, or hotel/motel. The developer of this
site is proposing fo construct 6,000 square feet
of commercial space, 6,000 square feet of
office space and 224 luxury apartment units.
Access to the site will be from Route 1. The
impact of this development on Sunnyside res-
idents will be minimal, since the site is
accessible only from Route 1 and Sunnyside’s
existing residences are accessible only from
Rhode lsland Avenve.

Development on BARC property may also
affect Sunnyside residents. A proposed two-
story office building complex for 1,500 USDA
employees has been sited south of Sunnyside
Avenue and adjacent fo this community. The

City of College Park COMPREHENSIVE PLAN

project is currently under review by the
Secretary of the Department of Agriculiure and
its impiememation is uncerfain.

Sunnyside's houses are on medium-sized lots
{approximately 7,200 s.f.) on a curvilinear
sireet layout. There are three culde-sacs which
create unusually shaped lots. Housing is typical
of 1950s and 1960s suburban development,
with o combination of splitlevels, Cape Cods
and ranch houses. Work Group members com-
mented that mature landscaping made the
yards cfiractive.

Public fransportation is available fo
Sunnyside residents, though if is somewhat
inconvenient. Metrobuses run along Rhode
Island Avenue, but the closest stop is at Rhede
lsland Avenue and Edgewood Road, cbout o
quarter mile from the entrance to Sunnyside.
The closest Metro station is the Greenbelt
station which is at the end of Lackawanna
Street af Hollywood's eastern boundary, about
one mile from Sunnyside.

Sidewalks in Sunnyside lead to local desti-
nations such as parks, local schools and Duvall
Field. Although hikerbiker trails are planned to
all local destinations, there currently are none.

Neighborhood Issues

1. The impact of major new development.

Recommendations

1. Circulation
. Develop Sunnyside Park bike trails.









ROUTE 1 CORRIDOR

Route 1 is the "Main Street” of College
Park, a boulevard with an inspiring visual
image that emphasizes the pedestrian
quality of the street.

The corridor has been revitalized to
provide an appropriate mix of shopping,
institutional, service, office, residential and
open space uses which serve residents,
the University population and visitors. The
width of pavement has not increased and
new development has been permitted to
locate near the road, creating a corridor
that is comfortable for pedestrians and
bicycles. Alternative traffic routes for
commuter and “through” traffic have been
developed and provide other access
points to the University.

Route

Existing Conditions

U.S. Route 1 [Baliimore Avenue] is College
Park’s Main Street, serving as both a conr
mercial corridor and main access road. Route
1 is the only north-south route through the City
and is vital fo intracity as well as infercity circu-
lation. There are three disfinct segments of
Route 1 in College Park. The segment south of
Campus Drive is known as downtown College
Park and is addressed specifically in the
Town/Center Metro portion of this plan.
Maryland Route 193 divides Route 1 into two
corridors between Campus Drive and the
Capital Beltway and these corridors are the
main focus of this section [Figure 1].

Currently, Route 1 is characterized by inad-
equate provisions for pedestrian movement and
safety; continuous uncontrolled leftturn lanes
{"suicide lanes”); difficult to access crossstreets;
an increasing traffic accident rate; inodequcxie
alternatives to the automebile; visual pollution
such as utility poles and wires and minimal

One

Route 1 is the only norih-
south road through the

City

S




Figure |

BALTIMORE AVENUE IMPROVEMENTS STUDY

. Northern Corridor

® Automobile Oriented

@ Missing Sidewalk

& Vacant Parcels/Bldgs.

® Low Density
Commercial Uses

@® Shallow Lot Depths

® Numerous Curb Cuts

® 4 Lanes plus Continuous
Center Left Turn Lane

Southern Corridor

@ Automobile Qriented

@ Compilete Sidewalk Network

@ Fewer Vacancies

® Low Density Commercial

@ Single Story Buildings

® 4 Lanes plus Continuous
Center Left Turn Lane

Source: "Balfimore Avenue Improvement Study” by Chester Environmenial, 1995.
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landscaping. During the visioning process,
more than 30 key community leaders identified
the revitalization of Route 1 as one of the City's
leading challenges. Route 1 iraffic congestion,
safely problems and aesthetics were frequently
cited as liabilities.

Although state owned Route 1 is no longer a
major gateway info Washington, D.C., it sfill
figures prominently in the BalimoreVWashington
regional highway network and is a major
approach to the University of Maryland.
Current average daily traffic {ADT) along Route
1 ranges from 40,650 vehicles per day south
of Route 193 to 60,000 vehicles per day north
of Maryland Route 193. Future traffic volumes
for these two sections are prolected at 69,100
and 76,500 respeciively for the year 2010,
Such predictions are supported by proposed
major development in the vicinity of Route 1
and the Capital Beltway, including a 350,000
square foot office complex proposed by the
U.S Depariment of Agriculiure, and new resi-
denticl and commercial shopping facilities.

LAND USE AND ZONING

Route 1 is fivedane highway, with the fifih lane
being a continuous center turning lane. The
Route 1 corridor is a “strip” of commercial

enterprises, most of which are single-story stand-

clone structures. This strip is bounded on the
east by residential neighborhoods and on the
west by the University of Maryland, and north
of Maryland Route 193, a low-density resi-
dential neighborhood. These uses all combine
to create a chaofic mix of pedesirian, bicycle
and automotive traffic.

The most frequent zoning category along
Route 1 is C-SC [Commercial Shopping Center].
C-5-C permits o broad range of commercial uses
by right as well as addifional uses by special
exception. Typical permitied uses include a wide
variefy of retail sales and services, including
restaurants, motels, banks, boutiques and profes-
sional offices. Service stations, car dealerships
and drivethrough restaurants are permitted in the
CSC zone by special exceplion.

Many of the auto related uses dominating
Route 1 established themselves before the
exisling zoning was put in place. Filling
stations, new and used car dealerships, the
sale of recreational vehicles, auto parts and
auto repairs comprise approximately 25
percent of total refail and service businesses.
Complimenting these uses are travel lodges

Autorrelated businesses
dominate the north
Route 1 corridor

and motels, offering a variety of overnight
accommodations for fourists visiting the
Uniiversity and the metropolitan area.

Route 1 businesses are typically located on
small lots with litlle or no congruity in terms of
setback, landscaping, signage or parking lot
lay-out. Moreover, the transition from com-
mercial to residential uses off Route 1 is an
abrupt one. Commercial uses on the east side
of Route 1 are characterized by shallow lot
depths of approximately 100 feet. Immediately
behind these commercial establishments are
College Park's residential neighborhoods.
Conflicts between Route 1 commercial and
adjacent residential uses include noise, visual
blight, spillover traffic and parking.

VEHICULAR AND PEDESTRIAN SAFETY
From the pedesirian’s perspective, Route 1 is
not a safe place to walk. Sidewalks, if present,
are narrow and are immediately adiacent io
the heavily travelled highway. Signs and utility
poles are offen located in the middle of
sidewalks, blocking a pedestrian’s passage.
Designated crosswalks and safety islands are
generally lacking, as are amenities such as
benches, bus shelters, trash receptacles, and
street direciories. large stretches of Route 1
offer a streetscape unadorned by shrubbery or
irees. Traffic accidents have shown an
increased frequency on Route 1, along with
increasing traffic volumes. State Highway
Administration figures show a 54 percent
increase in accidents along Route 1 from 1990
to 1992. Table 1 shows Route 1 intersections
with the most accidents.

ROUTE ONE
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Problems related to vehicular traffic flow separate service road access, for deliveries and
include the following: local commercial traffic. Motorists who wish to
visit adjoining businesses must reenter onto
Route 1 to reach their destination.

In confrast, Route 1 through downtown
College Park has been developed as o four-
lane road with o landscaped, divided median
separating northbound and southbound
motorists and has delineated crosswalks. Curb
cuts are limited and pedestrian traffic is pro-

e Confusing traffic patterns.

e Multiple fraffic conflict patterns.

s Overuse of paved surfaces.

& Backing vehicles into high volume traffic.
e lack of space to merge.

e Small parcels with many access points.

STREETSCAPE

North of downtown, Route 1 is a fivelane
highway with a right-ofway ranging from 55
feet to 100 feet in width, averaging about 86
feet. The center lane acts as a left turn lane for
both northbound and southbound motorists per
mitting unrestricted left turns. The width of iraffic
lanes varies from ten to eleven feet north of
lakeland Road and is considered deficient by
today's standards.

Building parcels are characterized by indi-
vidual curb cuts, sometimes several on a single
properly, limited parking, and narrow or missing
sidewalks. Existing sidewalks lie right against
rraffic, with no grass area or planting strip to
buffer or safeguard pedesirians. Also lacking is

tected from vehicular traffic by buffers, including
plantings, structures, parking and pavement.
The Balimore Avenue Improvements Study,
commissioned by the City in the spring of 1994,
offers o detailed analysis of the existing Route 1
streetscape from Paint Branch Parkway north to
the Capital Beltway. The City's consuliant, Chesfer
Environmental, sets forth numerous recommen-
dations for the redesign and reconstruction of
Route 1. The study’s major recommendation is to
create a four lane divided collector with land-
scaped median and pedestrian amenities within
a 1004oot rightofway. Additional recommen-
dations include placing overhead utilities under-
ground, establishing a new pattern of traffic
signal (Figure 2], constructing new pedestrian

Table |

ROUTE T INTERSECTIONS WITH 10+ ACCIDENTS

Number of Accidents

Site of Accident 1990 1991 1992 Total
Melbourne Place to Navahce Street 5 4 5 14
Navahoe Street 7 7 13 27
Quebec Street to Berwyn Road 3 3 4 10
Berwyn Road to Tecumseh Street 7 3 5 15
Greenbelt/Metzerott Road 4 12 17 33
Delaware Sireet to Erie Street 4 3 3 10
Erie Street to Fox Street 2 4 o} 12
Fox Street 3 5 4 12
Indian Lane to Hollywood Road 5 3 5 13
Hollywood Road 3 5 4 12
Lackawanna Street to Cherry Hill /City Limits 4 8 7 19
Cherry Hill /City Limits 12 7 % 28
Cherry Hill /City Limits 1o Spur io Cherry Hill ] 4 6 1
Spur to Cherry Hill to Edgewood/Ramp from 195 10 11 4 25
Edgewood/Ramp from 195 10 11 4 25
TOTALS 80 90 96 266

Source: Maryland State Highway Administration/Chester Environmental, 1995,
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Figure 2

RECOMMENDED SIGNALIZATION FOR ROUTE ONE

Below left Streetscape and pedestrian crosswalks in
downiown College Park

O New Signals

@ crono Sonas Below Right There is a lack of pedestrian sofeguards

Signats to be Removed and amenities along Route 1
g

Source: "Baltimore Avenue Improvement Study” by Chester Environmental.
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Figure 3

PROPOSED BALTIMORE AVENUE IMPROVEMENTS

Class 1U Chass 11}
s | o || R A
[ Landscape tandscape i
Sidowatc Stelp 15 12 16 12 15 Stlp Sidewait
' Streetscape Roadway  Landscape Median = Roadway " Roadway Streetscape

North Corridor, from Route 193 to 95, 100" rightof -way

Tt
: ,Iﬂif
Box Stop -1
{Savctzcape Must e Ay

Break s this Point) ‘

Bike Route '
4 One-Way Ome-Way £
15 15 | 12 | 16 L 12 v 15 15
Streetscape Roadway Roadway Landscape Roadway Roadway Streetscape
LY. PN Py

South Corridor, from lakeland Road to Route 193, 100" right-of -way

Source: "Batimore Avenue Improvement Study” by Chester Environmental, 1995.
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Figure 4

PROPOSED PLAN FOR NORTHERN SECTION OF ROUTE ONE

== Existing Conditions
=== Proposed Conditions

North s Not drawn to scale

Intersection with special crosswalk treatment

Source: "Baltimore Avenue Improvement Study” by Chester Environmental, 1995.

crosswalks and bus shelters, and making
improvements in streef lighting. Figure 3 shows
the recommended crosssections for Route 1.
Figure 4 shows an excerpt from the concepiual
plan for reconstruction of the corridor.

AESTHETICS

Results from a citywide survey distributed both
on- and off-campus in February of 1993 as
part of the visioning process indicate that res-
idents feel quite strongly that Route 1’s negative
appearance should be addressed. Seventy-six
percent of respondents off-campus and 92
percent of respondents on-campus expressed

the belief that Route 1 revitalization should
receive either o medium or o high level of
attention. Sixty percent of respondents off-
campus and 66 percent of respondents on-
campus disagreed or strongly disagreed with
the statement that the Route 1 corridor presents
a positive visual image.

The image of Route 1 is that of a sprawling
commercial sfrip of low-profile buildings on a
sea of pavement. Molorisis and pedestrians see
a hodgepodge of uses and a clutter of signs
competing for attention, framed by the
omnipresent utility poles.

ROUTE ONE
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Top Sign clutter is an
obvious problem

Bottom A key concern of
citizens is the lack of
aesthetics along Route 1

A study of signs along Route 1 underiaken by
the MINCPPC in the spring of 1993 found that for
the sample of 18 businesses surveyed along Route
1 an average of 13 signs existed per site. Of the
18 sites, 16 (89%) had one or more illegal signs.
The study recommended more restrictive sign regu-

lations, amorlization of non-conforming signs and
better sign code enforcement.

City of College Park COMPREHENSIVE PLAN

Maijor lssues

e Need for road improvements. The current
Route 1 crosssection does not meet today’s
highway standards and cannot safely handle
existing traffic volumes. Reconstruction of
Route 1 offers the opporiunity to underground
ulilities, landscape the corridor, and
redevelop underused or inappropriately
developed parcels.

Lack of pedestrian amenities. Heavy truck and
vehicular iraffic, excessive speeds, noise, fumes,
and safety concerns discourage pedestrian
traffic. Walk intervals are too abbreviated for
pedestrians o comforiably cross Route 1.

e

Narrow sidewalks or the absence of sidewalks
position pedestrians oo close to travel lanes.

Need for redevelopment. Existing land use
controls are not adequate to regulate devel
opment along the corridor. Design guidelines
and site plan review are needed to insure
better quality development and aesthetics.
Sign controls and screening of parking need
to be enforced. Existing parcels need to be
combined to provide larger building sites.

Goals and Strategies

Goal 1 IMPROVE TRAFFIC FLOW AND
CONTROLON U.S. ROUTE 1.

Strategies/Actions:

1. Reduce University of Maryland commuter
traffic and through fraffic on Route 1.
A. Direct University commuters to routes
otner than Route 1 through the use of signs
and message boards on intersiate highways
li.e., 495, 195).
B. Provide students, particularly freshmen, with
material on commuting aliernatives to Route 1.
C. Provide specific incentives/disincentives
to encourage siudents and facully to use
fransit options.
D. Examine the feasibility of establishing
park and ride lofs inside the Beliway served
by people-movers fo the campus.
E. Slow through-raffic through downtown.

2. Vigorously monitor fraffic and enforce all
trafficrelated regulations on Route 1.

3. Implement the recommendations of the Balti
more Avenue Improvements Study dated



May 1995 for the area from Lakeland Road
fo the Beltway:

A. Consiruct a new, fourlane median-divided
highway with improved sidewalks and land-
scoping within a 100 foot rightofway.

B. Improve specific accidentprone inter-
sections:

1. Consider eliminoting the existing infersection
af Edgewood Road and Route 1 and
replacing with a service road.

2. Replace the partially-dedicated righttum
lane off eastbound 495 ramp 1o Route |
with @ fully-dedicated righttum lane to
Cherry Hill Road.

3. Create o dedicated right4urn lane from Route |
to Maryland Route 193 westbound and allow
for an additional lane on westbound ramp.

C. Reposition Route 1 traffic signals.
1. Eliminate traffic signals af Route 1 and:
a. Navahoe Street
b. Fox Street
c. Edgewood Road |if intersection
is reconfigured)
2. Install traffic signals af Route 1 and:
a. Berwyn House Road
b. Cherokee Street
c. Frie Street
d. Hollywood Road
D. Permit right tumns only from the following
infersections onfo Route 1:

. Navahoe Street

. Pontiac Street

. Quebec Street

. Tecumseh Street

. lackawanna Street

. Indian lane

. Fox Sireet

. Delaware Street

E. Consolidate business entrances/exits o

reduce the number of traffic conflict points

on Route 1.

F. Provide access between adjacent parking

lots to allow for shared parking and access.

Goal I MAKE ROUTE 1 PEDESTRIAN-
FRIENDLY AND IMPROVE ITS APPEARANCE
WITH UNIFYING ELEMENTS.

W NO AW

Strategies/Actions:

1. Provide for and widen sidewalks consisient
with recommendations in the Baltimore
Avenue Improvements Study dated May
1995,

A. Design the South Corridor, (Lakeland
Road to University Boulevard] as an

extension of downtown College Park, with
10 foot wide sidewalks and landscaping
adjacent fo the curb.

B. Design the North Corridor, {University
Boulevard to the Beltway) with 5 foot
sidewalks separated from the curb by a
minimum 8 foot landscaped sfrip.

. Provide distinctive landscaping and sireet

furniture appropriate to each section of the

comidor to include bike racks, kiosks, bus
shelters, sireetlights, benches and trash
recepfacles.

. Reduce sfreet clutter by placing newspaper

vending machines in central locations.

. lengthen pedestrian crosswalk time at sigr

nalized intersections.

. Use colored asphalt with a distinctive

pattern to reconstruct pedestrian crosswalks
at intersections.

. Require low berms, wood or masonry walls,

and landscaping fo separate public
sidewalks from adjoining surface parking lofs.

. Extend sidewalks from Route 1 along the

infersecting streets, where practical.

Goal 1 DIVERT BICYCLES FROM ROUTE 1
TO SAFER ROUTES.

Strategies/Actions:

]

2.

. Use signs to direct bicyclists to bicycle paths

along Rhode Island Avenue from Route 1.
Develop and distribute bicycle trail maps to
make the public aware of allermnate routes
for bicyclists.

Goal Iv  PROMOTE THE UPGRADING
AND/OR REDEVELOPMENT OF AGING OR
OBSOLETE PROPERTY ALONG THE ROUTE 1
CORRIDOR.

Strategies/ Actions:

1.

2.

Improve the image of the City af both the
north and south ends (gateways) of Route 1.
Establish o Route T Overlay Zone to include
new design and development guidelines
and a design review process.

. Develop and enforce sign regulations and

provide incentives {grants, low-interest loans
and design services] to facilitate compliance.

. Intensify enforcement of the City’s exisfing

commercial and industrial building main-
tenance code and coordinate activity with
other Route 1 efforts.

. Establish one or more priority areas along

Route 1 to concentrate reinvesiment so
improvements will be more visible. Possible

ROUTE ONE
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priority areas might include the infersection
of Greenbelt Road and Route 1; Route 1
between Melbourne Place and Greenbelt
Road; and Route 1 from Hollywood Road to
the Beltway.

6. Address overhead utility lines by doing the
following:
A. Bury lines; or
B. Relocate lines to the back of lots; or
C. Consolidate the number of utility poles.

Goal v PROVIDE ADEQUATE OFF-STREET
PARKING.

Strategies/ Actions:

1. Build one or more parking structures in
downtown College Park.

2. Encourage adjoining commercial properties
fo share parking.

Goal VI CREATE ORGANIZATIONAL
CAPACITY TO PROMOTE CHANGES ALONG
THE CORRIDOR.

Strategies/ Actions

1. Have confact persons designated at City,
County, University and State agencies 1o act
as liaisons for Route 1 issues.

2. Establish a Local Development Corporation
fo acquire, sell and lease property.

3. Establish a Visitors' Center/Information
Center along the Corridor. {Possibly join
forces with the University at their location. )

4. Continue College Park’s support of Route 1
Parinership’s efforts to market the Route 1
corridor, including development of prome-
tional materials, staging of events, business
recruitment and support of existing businesses.

5. Create a fulHime economic development
position at the City level.

6. Establish an action commitiee made up of busk
nesses and property owners along the Route 1
cormidor to bring about visible changes.

7. Establish o Route 1 Commercial District
Management Authority.

First Year Priorities

* Work cooperatively with the University of
Maryland at College Park ([UMCP) and the
Maryland State Highway Administration
[SHA) to undertake a detailed feasibility study
for establishing park and ride lots inside the
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Capital Beltway, specifically for UMCP
students and employees.

8 Work cooperatively with UMCP and SHA
on to develop a plan which would direct
motorists fo routes other that Route 1 through
the use of signs, logos, ad campaigns and
other means.

¢ Pursue implementation and funding for design
and construction of Baltimore Avenue as rec-
ommended in the Baliimore Avenue
Improvements Study.

» Continue City’s support of Route 1
Partnership's efforts fo market Route 1 corridor.

o Commit staff resources to pursue drafting and
implementation of Route 1 overlay zone, with
design guidelines and o design review process.

@ Fund and hire a fulliime economic development
coordinator for the City of College Park,

s Work cooperatively with the UMCP 1o create
a local Development Corporation to acquire,
sell and lease property to focilifate redevel
opment along Route 1.

s Esiablish an action commitiee of Route 1
business and property owners to bring about
visible changes.









Town Center/Metro

Introduction

There are two major opportunity areas for revi-
iclization in the City, the area around the
College Park Metro Station and the Route 1
Corridor, particularly downtown College Park
(Town Center). Because these areas have the
potential for enhancing the City's image and
contributing fo the overall qudlity of life,
atfention was devoted fo exploring the urban
design principles, types of land uses and
physical design plans appropriate to them.
They were studied in conjunction with one
another because of their close proximity {about
a mile apart], and the desire to make them two
distinct yet compaitible, not competitive, places.
Map 1 shows their locations.

A College Park Town Center/Metro Design
Charrefie was held over the course of six days in
September 1994 in order to involve all of the
siakeholders from these areas in an intense and
fastpaced examination of problems and
solutions. The charretie opened with a public pre-
sentation and discussion of general utban design
issues and a visual preference survey of other
places. It included inferviews with key property
owners, civic groups, consuliants and the
University of Maryland. If concluded with a public
presentation of both shor- and fongterm
design/development plans for both areas. These
are meant fo show opportunities and possibilities
and to depict the desired character of these areas
as stated in the goals of the Town Center/Metro
Work Group. The plans are concepiual in nature
and are not meant to be final plans.



Map 1

TOWN CENTER AND COLLEGE PARK METRO STATION AREA (TDOZ)

S
i

METRO STATION AREA (TDOZ)
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__ VISION STATEMENT

COMMERCIAL LAND USES

A true "“Town Center” is created in the
downtown, featuring an aftractive,
pedesirian-oriented environment with diverse
commercial, residential and public uses,
which has adequate parking and easy
access by foot, bicycle, mass transit, and
automobile. There are physical and
economic linkages among all revitalized
commercial areas of the City (Town Center,
Berwyn Road, Hollywood, Metro Station,
North Route 1 and Greenbelt Road). These
commercial areas complement one another
while maintaining their own identities as
focal points for their neighborhoods and for
the City as a whole.

All businesses are involved in the com-
munity, offering goods and services which
meet the diverse needs of residents,
employees and students in College Park,
and attract customers from outside the City.
Professional employment opportunities
have increased. The transitions between
commercial and residential land uses are
designed to support and protect the resi-
dential neighborhoods.

Commercial growth has focused on revi-
talizing existing commercial areas, with new
mixed-use land development on the east side
of College Park Metro station and in the
Town Cenfer, and confrolled development on
Route 1 and in the neighborhood.

TOWN CENTER

Existing Conditions

BACKGROUND

The heart of College Park is downtown on
Route 1 adjacent to the University and near the
College Park Metro Station. This area contains
the Municipal Center and the highest concen-
fration of retailers and service providers in the
City. This is where the focal point of the entire
community or the town center wanis to be. The
vision of creating o true town center in
downtown College Park is shared by 56
percent of City residents and 69 percent of
campus respondents to the January 1993
citizen survey. When asked in a July 1994
citizen survey 1o name the three things that
would be most important for developing a town
center downtown, respondents said, 1) a plaza
or town green, 2} more benches, landscaping
and public art, and 3] more parking.

The idec for a fown center is not new. In
January 1992, a Regional /Urban Design
Assistance Team [R/UDAT) of the American
Institute of Architects {AlA} sponsored by Prince
George'’s County, focused on inner-Belway
communities. One of if's key recommendations
for all of the communities examined, including
College Park, was o create a central town
meeting space or fown center fo encourage

The retail core
downtown is bisected

by Route 1

participation in civic affairs and foster a sense
of community. It stated that to be successful in

TOWN CENTER/METRO
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TOWN CENTER OPPORTUNITY SITES
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Source: “Opportunities for Downtown Development: by Haleyon lid. & LDR International, Inc., 1991,
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Figure 2

VIEW OF TOWN SQUARE
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Source: "Opportunities for Downtown Development: by Haleyon lid. & LDR International, Inc., 1991,
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creating community identity and o sense of

place, the town center needs fo be conveniently

located and well designed.

In January 1991, the City commissioned
consultants to evaluate the overall market con-
ditions in Downtown College Park and look a
five specific sites for their development potential,
The final report, Opportunities for Downtown
Development, Halcyon Lid. and LDR
International, Inc., included proposed devel
opment projects, financial proforma and imple-
mentation strategies for these sites but fell victim
to an economic downturn and political inaction.
The development sites siudied are shown in
Figure 1. Figure 2 depicts a town center vision
along Knox Road. The report's recommendations
were reexamined by the Work Group and
remain valid. Key recommendations include:

1. Encourage the development of an active,
compact and balanced town center.

2. Establish new development patierns that
mitigate the impact of iraffic along Route 1
and increase connections between the east
and west sides of downtown.

3. Emphasize the important role of the City
through the strategic disposition of its own
properties and use of education, incentives
and controls to encourage private devel-
opment,

4. Mitigdte the impacts of studert housing by dis
couraging student housing ecst of Route 1 and
encouraging mediumdensily sident housing west
of Roue 1 and south of campus.

5. Encourage the conceniration of refail within
the core area.

6. Establish design guidelines fo create o
quality pedestrian environment and an urban
sense of place.

7. Build institutional capabiliiies in the public
and private sector to facilitate implementation.

RECENT STUDIES

The Town Center/Metro Work Group commis-
sioned two efforts which have served fo
reinforce the recommendations that have been
made in the past for Downtown College Park.
These are summarized below.

Comparative College Town Study. This
study was conducted by the University of
Maryland School of Architecture to compare
the quality and character of Downiown College
Park with other more vibrant and attractive
college downtowns in terms of their
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appearance and commercial aciivity. Due to
fime and budget constraints, only the fowns of
Princeton, New Jersey and Chapel Hill, North
Carolina were studied in detail, although infor-
mation was collected on many others. The
study analyzed land use, public space, street
width and character, parcel, building and retail
frontages, block size, sireet network, building
heights, and parking.

The study concluded that Downtown
College Park could become more towndike in
character and less of o commercial strip if the
City, University and private sector worked
together toward that goal. Specifically, it rec-
ommended a better mix of uses including a
verlical mix, buildings fronting directly on the
street, parking consolidated in garages or in
lots behind buildings, wider sidewalks, o town
square or green, minimum and maximum
building heights (2-6 stories), better continuity of
pedestrian spaces and many other specific
design guidelines.

Town Center/Metro Charrette. The firm of
Cho, Wilks and Benn was retained to facilitate
and lead two design teams made up of City
staff, MINCPPC staff {as resources) and Work
Group members in o charreffe process. The
Town Center design team evaluated pedestrian
and vehicular circulation, landscaping and
open space, parking, building massing, and
downtown amenities. Two maijor issues
emerged—the need to form more positive and
distinctive gateways to downfown, and the
need for better connections in terms of access,
arrangement of land uses, streetscaping and
building fabric . The tecm produced two
schemes for redevelopment showing possible
short- and longerm scenarios. Figure 3 depicts
a longterm plan for a Town Center downtown.
Figures 4A-D show the proposed character of
long term development at key locations.



Figure 3

PROPOSED LONG TERM PLAN FOR TOWN CENTER
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Figure 4

TOWN CENTER CHARACTER

A. LEHIGH ROAD

Existing Proposed

Source: College Park Town Center/Metro Design Charrefte, September, 1994,

B. STERLING PLACE

Existing Proposed

Source: College Park Town Center/Metro Design Charrette, September, 1994,
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€. ROUTE 1, NORTH OF TOWN CENTER

Existing Proposed

Source: College Park Town Center/Metro Design Charrefte, September, 1994,

D. ROUTE 1, SOUTH OF TOWN CENTER

Existing Proposed

Source: College Park Town Center/Metro Design Charrette, September, 1994,
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Figure 5

DOWNTOWN COLLEGE PARK & ENVIRONS
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CURRENT SITUATION

Land Use and Zoning. Downtown College
Park is primarily zoned C-5C [commercial
shopping center) although there are o few C-O
{commercial office) sites. Downtown's refail core is
located between College Avenue and Hartwick
Road and is only two blocks long and only one
block deep on either side of Route 1. Between
Hartwick Road and Guilford Road is an
office/mixed use district. The area on Knox Road
west of Route 1 is o mediumdensity residenticl
area of mostly students. Singlefamily residential
neighborhoods are 1o the east and south {Figure 5).

Pedesivian and Vehiculor Circulation/
Streetscape. Heavily raveled Rouie 1 splits the
Downiown in half and serves as the main shopping
streel. There are six infersecting sreets; all but one
[Heriwick and Route 1) is signalized. Pedestrian
crossings are dangerous and curb cuts between infer
sections complicate movement.

The City implemented a streetscape
program to widen sidewalks, install brick
pavers, creale fuming lanes and landscaped
medians, add street frees, and install decorative
banners and sireet signs. This, in turn, spurred
local merchanis and property owners to
improve their property with facade renovations,
many ossisted by a special City program. In
recognifion of its commercial revitalization
achievements, the Governor of Maryland des-
ignated College Park one of the first Maryland
Main Street Communities.

Parking. Parking downtown is provided in
surface lots that are metered by the City or pri-
vately owned. Parking is prohibited on Route 1
and limited on-street parking is available on the
side streets. Complaints about the lack of
parking and overzealous parking enforcement
are common. A 1989 study by the Prince
George'’s County Parking Authority indicated @
deficit of 300 parking spaces in downtown
College Park and suggested alternative sites for
a parking garage. Subsequent studies have rec-
ommended building structured parking in con-
junction with future new development.

Architecture and Design. The character of
downtown is mixed. Much of it, though, has a
suburban character with parking in front of the
buildings, buildings that don't address the street
or enclose it, and access oriented to vehicles
rother than pedestrians. Commercial facades
and signage are uncoordinated in scale,

Top Congestion on
Route 1 in downtown

Bottom Successful
streefscaping along
Route 1 in downtown

materials and location, and landscaping is
inadequate in most places.

Business Mix/Market. Downtown primarily serves
a local, universityelated population. I is not considered
a frequent shopping desfination by members of the
larger community alhough survey and focus group
resulis have indicated that residents desire fo have
access o a broader amay of refail siores and services.
Historically, College Park's occupancy, rents and scles
trends have indicated a strong, if somewhat spe-
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The College Park
Shopping Center is
auvtomobile-oriented

cidlized, market athough recent vacancies have
caused concemn. There are four office buldings and
approximately 85 retail and service businesses in
downiown College Park.

Organizations. The Downtown College Park
Management Authority was starfed in 1988
after the State passed enabling legislation per
mitling the formation of commercial disirict man-
agement authorifies {CDMAs). CDMAS are
permitted to collect mandatory fees o be used
for promotion, advertising, security, amenities
and other management activities within the
district. This group represents an important part-
nership between the City and the business com-
munity and has also worked effectively with the
campus. It sponsors special events, conducts
promotions, and produces a downfown guide
and newsletter among other things.

Maijor Issues

s Need for town center o provide focal point
for the community.

e lack of pedestrian quality and urbanism.

s Desire for mixed use environment including
residential, public and civic space.

e Need to develop organizational capacity to
marshal resources and implement plans.

e The supply and location of parking.

e Defining an appropriate image and identity.

e The role of the University of Maryland at
College Park in revitalization.
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Goals and Strategies

Goall CREATE A QUALITY PEDESTRIAN
AND URBAN ENVIRONMENT.

Strategies/Actions:

1. Provide kiosk business directories/locators
and require street numbers on all com-
mercial buildings.

2. Establish a required building setback (build
to line) on Baltimore Avenue.

3. Use landmarks as focal points, where
possible, fo enhance views,

4. Provide landscaping in parking lots and
screen parking from the street.

5. Make the enries fo downtown more
prominent by locating buildings closer to the
street.

6. Make sireefscape improvemenis along the
commercial portion of streets that intersect
with Route 1.

7. Encourage a variety of building heights with
@ minimum of two stories.

8. Encourage the use of awnings on storefronts
along Route 1.

Goul ll. ENCOURAGE THE DEVELOPMENT
OF CENTERS TO MEET THE CIVIC, COM:
MUNITY, CONVENIENCE, AND STUDENT
NEEDS OF COUEGE PARK WITHIN THE
DOWNTOWN AREA,

Strategies/Actions:

1. Provide a Municipal Building (City Hall)
which has a symbolic presence and
suitably-sized public meeting space.

2. Afiract uses and activities such as art or craft
galleries, cinemas, farmers markets, cafes,
restaurants and bouﬁque&

3. Provide town greens, plazas or squares as
reference/focal points of civic life.

4. Cluster studentreloted activities on the west
side of Route 1 and civic and community
uses on the east side.

5. Encourage adaptive reuse of the former fire
station on Route | to make it part of the
fabric of downtown.



Goal Hl. ENCOURAGE INNOVATIVE, USER-
FRIENDLY AND EFFICIENT PARKING MAN-
AGEMENT AND SUPPLY STRATEGIES.

Strategies/ Actions:

1. Provide affractive, structured parking in
appropriate locations.

2. Regularly review mefer fees and fines and
make adjustments as appropriate.

3. Develop a comprehensive employee permit
parking program.

4. Establish a business parking validation or
foken program.

Goal IV, IMPROVE ACCESS FOR PEDES-
TRIANS, BICYCLES AND VEHICLES IN AND
AROUND THE TOVWN CENTER.

Strategies/ Actions:

1. Make crossing Route 1 safer for pedesirians
by increasing the “walk” time and widening
the crosswalks.

2. Create north/south circulation paths that
provide an allerative fo Route 1.

3. Provide more bicycle racks.

4. Provide a traffic signal af the intersection of
Route 1 and Hartwick Road.

Goal ¥. PROMOTE MIXED-USE DEVEL-
OPMENT AND A VARIETY OF HOUSING
OPPORTUNITIES THAT MEET THE NEEDS OF
A DIVERSE COLLEGE PARK POPULATION AND
COMPLEMENT THE TDOZ USES.

Strategies/Actions:

1. Request the Mixed-Use-Town-Cenier (MUTC)
zone for downtown College Park and
prepare the required Town Center
Development Plan.

2. Pursue public/private partnerships for iden-
fitied development projecis.

3. Promote residential use above ground-floor
refail.

Goal VI. PROMOTE PUBLIC SAFETY
THROUGH APPROPRIATE ENVIRONMENTAL
DESIGN.

Strategies/Actions:

1. Remove graffiti and litter promptly.

2. Improve the pedestrian lighiing on U.S. 1,
side streets and parking lots.

3. locate storefronts along the street.

4. Encourage sidewalk cafes.

Goal Vil. PROMOTE AN IDENTITY CON-
SISTENT WITH A PEDESTRIANFFRIENDLY
[MAIN STREET) IMAGE.

Strategies/Actions:

1. Create design guidelines for rehabilitation
and new construction and a design review
process to address building placement,
architectural design, materials and signage.

2. Program more special events and activities.

. Convert emply storefronfs to display space.

4. locate parking behind or to the side of
buildings, not in front,

5. Provide coordinated streetscape amenities
{benches, trash receptacles, bus shelters,
lighting, bike racks} of similar design.

Goal VIll. PROVIDE A TRANSITIONAL AREA
BETWEEN COMMERCIAL USES AND
ABUTTING SINGLEFAMILY RESIDENCES.

(o8]

Strategies/ Actions:

1. Provide dense landscape buffers.

2. Build townhouses between commercial and
single-family residential (e.g., Ballston).

3. locate small public or institutional office
buildings fo serve as a buffer.

First Year Priorities

® Rezone downtown to the Mixed Use Town
Center (MUTC) zone.
- Adopt design guidelines and institute site
plan and design review for all new con-
struction and renovation projects.

— Adopt an urban design plan to guide future

development.

o Establish public/private parinerships for
planning, development and financing on key
sites.

s Create a local development corporation fo
identify opportunities, pursue funding and
implement projects.
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VISION STATEMENT
METRO STATIONS DEVELOPMENT
Development at both Metro stations is
attractive, pedestrianriendly, well-planned
and landscaped with adequate parking.
Metro has attracted high-quality devel-
opment and employment opportunities fo
the area. Metro has helped aftract gov-
ernment and university research-oriented
industries and the City engages in mar-
keting to encourage this type of devel-
opment while maintaining and expanding
parkland. Both stations are linked to
regional bicycle path systems and provide
adequate bicycle parking and locker
facilifies.

The east side of the College Park station
is a pedestrianfriendly, mixed-use (resi-
dential, commercial, office} “urban” neigh-
borhood of offices, shops, services and
housing. The west side of the station has
retained its present low-density, residential
character. The station is wellHandscaped,
wellFmaintained and safe.

Metro development on the east side of
the College Park station includes a recre-
ational and cultural complex “anchored” by
the Airport Museum. Traffic to and from
Metro and the pedestrian froffic along the
corridor between the Mefro and the Museum
Complex supports the businesses and insti-
tutions on the east side of the station.

City of College Park COMPREHENSIVE PLAN

COLLEGE PARK METRO STATION AREA

Existing Conditions

BACKGROUND

In 1989, the Prince George's County Council
inifiated the Transit District Overlay Zone
[TDOZ) for the College Park-Riverdale Transit
District and established a preliminary TDOZ
boundary and study area [see Figure 1). It
wasn't unfil July 1993, af the Cily's urging, that
the planning process got underway. By this
time, the RiverSide subdivision, a 135 acre
office pork of 2 million square feet within the
TDOZ, had been approved and the first
building in the park, the American Center for
Physics, had just opened. The TDOZ planning
process is still underway and is projecied fo be
completed in November 1996 when a draft
Transit District Development Plan [TDDP} is for-
warded to the County Planning Board and later
io the County Council.

The TDOZ is a mapped zone superimposed
over other zones which may modify the
requirements for development within the zones
or propose changes of existing underlying
zoning. The elements contained in a TDDP may
be in the form of mandatory requirements which
must be adhered to or may be general
guidelines to be used in the development
review process. The County Zoning Ordinance
[Section 27-548y lists the specific purposes of a
TDOZ. These are as follows:

1. To enhance the development opportunities in
the vicinity of transit stations.

2. To promote the use of transit.

3. To increase the refurn on invesiment in a
fransit system and improve local tax revenues.

4. 7o create o process which coordinates
public policy decisions, supporis regional
and local growth and development
strategies, and creates conditions which
make joint development possible.

5. To create a process which overcomes defi-
ciencies in ordinary planning processes and
removes obstacles not addressed in those
processes.

6. To minimize the costs of extending public
services and facilifies by encouraging
appropriate development.



7. To provide mechanisms fo assist in financing
public and private costs associated with
development.

8. To provide for convenient and efficient
pedestrian and vehicular access to Metro
stations.

9. To aftract an appropriate mix of land uses.

10.To encourage uses which complement and
enhance the character of the area.

11.To insure that developments within the Transit
District possess a desirable urban design
relationship with one another, the Metro
station and adjoining areas.

12.To provide flexibility in the design and layout
of buildings and siruciures, and fo promote
o coordinated and integrated development
scheme.

13.To provide a wide range of housing
available 1o all socioeconomic groups.

The College Park-University of Maryland
Station opened on December 11, 1993 on the
Green line. The Green line, however, is not
slated to be completed uniit 1999, and riders
must ransfer fo the Red line at the Fort Totten
Station o access the rest of the Metrorail system.
Planning for the regional system dates back fo
the mid-1960’s. A University of Maryland Urban
Studies and Planning Studio in the spring of
1994 used the College Park Station as a case
study to leam about the complexities of trans-
portation planning and the reasons for the long
delay in opening the station as well as the
choice of station location over a mile from the
cenfer of the UMCP campus. The results were
presented orally fo citizens and others, and a
written report, “Metro Stop? Metro: Stopl The
Politics of Transportdtion Planning” was issued.
The report underscored the many different public
inferests at work and the powerful issues of
culture, poliics and economics involved in the
process.

The planning process is now focused on
development near the College Park station now
that it is open. The issues of culiure, politics and
economics are still present and must be resolved
in this phase. There have been loud public
debates over whether or not housing should be
included in the TDOZ area, how much density
should be permitied, and how tall new buildings
should be. These issues present real challenges
for producing a consensus plan.

The City's vision for the area, created in 1992
during an inclusive strategic visioning process, has
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come under fire by some residents during the
public pariicipation process for the TDOZ. It calls
for mixedruses including housing in the station area
and a medium-density, pedestrianfriendly "urban”
neighborhoed that draws on Annapolis,
Alexandria and Georgefown as models. The
College Park Town Center/Metro Charretie
explored how the City's vision might be imple-
mented in the transit area and what it might look
like. Figure 2 shows the longterm development
plan produced during the charretie and Figures 3
through & are sketches depicting the desired
character of the area. Town Center/Metro Work
Group members have expressed concem that the
charrette plan does not quite live up fo their goals
for the area because land uses appear seg-
regated and the form depicted is too suburban.
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Figure 2

PROPOSED LONG-TERM DEVELOPMENT PLAN
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Figures 3 & 4

PROPOSED METRO AREA SKETCHES
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Figures 5 & O

PROPOSED METRO AREA SKETCHES
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A UMCP architecture studio on fown planning
during the fall of 1993 selected the TDOZ area
as its study area. The students were required fo
design a new town [sireets, businesses, public
and civic spaces) based on the principles and
techniques of nectraditionalism [new urbanism)
and transitoriented development. While their
work is theoretical {they were nof required fo
mainiain the existing roads or buildings in the
TDOZ), it illusirates what it is possible to achieve
through conscientious comprehensive planning
and urban design. Figure 7 shows a student plan

for the TDOZ area.

TRENDS

looking at the types of uses and densities that
are proposed nationwide in fransit areas
outside of the central business district, there are
several trends. These are: 1) to include a resi-
dential component in densities far higher than
the average in the community, 2} to reduce
setback and parking requirements, 3) to
provide density bonuses for public and private
amenities, and 4} o adopt site plan and devel
opment standards that are more typical of
urban centers.? The frends can be seen locally
in station areas that were studied and toured by
the Work Group in Ballston, Clarendon,
Braddock Road, King Street, Bethesda and
Silver Spring. The State of Maryland is also
promoting fransitoriented design and is offering
technical and financial assistance to planners
and developers to remake transit station areas
into livable places that allow people fo take
advantage of existing transit service.

LAND USE AND ZONING

The TDOZ contains approximately 293 acres
on the east side of the station—about half of
the land area is in the City of College Park and
half is in the Town of Riverdale. The area in
College Park is within @ 10 minute walk or
2,640 feet of the Mefro Station (Figure 1). The
area north of Paint Branch Parkway {and west
of 52nd Avenuel is in the Kropps Addition sub-
division which consists of low-rise industricl and
warehouse uses in the light industrial -1} zone.
East of 52nd Avenue is open space {O-S) and
rural residential (R-R) zoned property owned by
the Maryland-National Capital Park and
Planning Commission {(MINCPPC) and currently
being used as a maintenance facility. The 94ih
Aero Squadron is also located here. Other
property in the City south of Paint Branch

Parkway is developed with the Herbert Wells
lce Rink and Ellen E. Linson Pool as well as
287,759 square feet of buildings owned by
Litton Industries. There are also nine acres of R-R
zoned land adjacent fo the siation and River
Road that are vacant. The American Center for
Physics building straddles the College Park and
Riverdale border.

The area in Riverdale consists primarily of the
RiverSide subdivision where the 337,000
square foot USDA building recently opened and

Top The American
Center for Physics is one
of several new facilities

in RiverSide
Bottom East side of the

College Park Green line
Metro station
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Figure /

TDOZ STUDENT PLAN
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the 150,000 square foot Riggs Operations
Center is currently under construction. Figure 9
shows the exisling zoning in the TDOZ and
Figure 10 shows property ownership.

While the zoning may be changed as part
of the TDDP, recently approved development in
the TDOZ under existing zoning has begun fo
determine the character of the area without the
benefit of the additional controls and guidelines
of @ TDDP. This has resulted in suburban office-
type development with large surface parking lots
and very litile relationship to the Metro station.

TRANSPORTATION

The road network in the TDOZ is made up of
the Paint Branch Parkway {relocated Calvert
Road), a fiveldane undivided collector road con-
necting Kenilworth Avenue with Route 1; River
Road, @ fourlane divided collector road from
Kenilworth Avenue to Paint Branch Parkway
running through the RiverSide subdivision; and
the grid of City streets remaining in Kropps
Addition {College Avenue, tehigh Road,
Corporal Frank Scoit Drive and 52nd Avenue).
Hiker-biker trails are provided along the col-
lectors and the area is served by Metrobus and
MARC commuter rail as well as Metrorail. The
University of Maryland shuttle bus provides
limited service befween the station and campus
and is proposed to be expanded to serve
office workers within the TDOZ.

ENVIRONMENT

The station area falls within the Northeast Branch
watershed of the Anacosfic River and the few
significant natural areas remaining are primarily
located on parkland or protected in conservation
areas. Approximately 97 acres or 33 percent of
the TDOZ is within the 100vear floodplain.
Most of this area (62 acres) is in Kiopp's
Addition and is already developed. There are
development constraints related to the floodplain
and requirements of the County's Floodplain
Ordinance must be met for any substantial reha-
bilitation or new construction. There are also 17
acres of nontidal wetlands remaining in the
TDOZ. Approval to disturb a total of eight acres
of nontidal wetlands was previously obtained for
construction of the College Park Metro Station,
River Road and the RiverSide subdivision.

The TDOZ has 66 acres of woodlands
located in o narrow strip along the floodplain
of the Northeast Branch, a few undeveloped
areas and previously approved free conser-

vation plans. The Woodland Conservation and
Tree Preservation Acts will apply to all future
development within the TDOZ based on
underlying zoning, however, the minimum
thresholds can be increased through the TDOZ
process. Migrant songbirds are the only sigr
nificant flora and fauna that remains due to
habitat degradation from development.

Approximately 39 acres in the TDOZ have
been identified as o natural reserve area which
should be prohibited from development and
preserved in ifs natural state. This area is
important fo the ecological system, and
includes streams and their buffers, undeveloped
floodplain and adjacent nontidal wetlands.
Preservation of this area is consistent with the
State Planning Act of 1992 dealing with sen-
sifive areas.

URBAN DESIGN

The TDOZ is currently comprised of large,
vacant areas combined with existing devek
opment in certain sections. land uses are seg-
regated into separate office, industrial and
recreational areas. The topography of the area
is flat and generally open to the winds with litile
shade. Views are generally indistinctive, and
there is no visual unity or theme in the archi-
tecture or streetscapes.

The USDA office
building in RiverSide
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Generally speaking, the character of a town
is determined by the size and quality of the
spaces that are defined by ifs sireets. Successful
streets make a place where pedestrians as well
as motorists feel comfortable. The proportion of
adjacent building heights to street width is an
imporfant design element that establishes
character and hierarchical order in a plan. The
existing strest network in the TDOZ [except in
Kropps Addition} is too sparse and ill-defined to
provide the basis for much character or order.

The TDDP offers a significant opportunity to
improve the existing situation. Two natural
vantage points, the Metro Station and River Road
bridge over the Northeast Branch, offer sweeping
views of the area and need to be capitalized on.
The stream valley park, the College Park Airport
and Museum and the nearby University are ol
assefs that could help create the identity and
sense of place that the area currently lacks.
Constrainis exist, but through the application of
appropricte utbon design, they can be
overcome.

ECONOMIC CONDITIONS/
MARKET STUDY
A market analysis report was prepared by
Basile Baumann Prost and Associates, Inc. in
September 1094 for MINCPPC 1o assess the
ability of the market to absorb residential, reiail
and office uses in the TDOZ over the shortterm
[2-5 years), mid-term (5-10 years| and long-term
{10-20 years). Over the projection period
(19962020, the market absorption potential
is forecast to be between 1.1 and 2.1 million
square feet of buildto-suit office space, 580 to
1,000 dwelling units, 67,000 to 130,000
square feet of support refail and 150 to 250
hotel rooms (hotel/conference center}. This is @
total of 2.5 to 3.5 million square fee! of space
within 96 to 109 acres at an average fioor
area ratio [FAR) ranging from 0.51 1o 0.74.
The market study supports the concept of @
community of mixed uses with higher-intensity
development and public amenities provided
closest to the station and lowerintensity floor
area ratios provided outside of the immediate
station area. It also recognizes that market
absorption could occur at different levels
depending on market acceptance, public
policy and financial feasibility.
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Maijor Issues

¢ Determining the mix of land uses and den-
sities that will meet the purposes of the TDOZ
and address the concerns of adjoining neigh-
borhoods.

e Achieving quality development and com-
munity character.

s Preserving the residential character of the
west side of the stafion

Goal and Strategies

Goal 1. CREATE A PEDESTRIAN-ORIENTED
ENVIRONMENT.

Strategies/Actions:

1. Integrate and link all uses in the TDOZ o the
station through @ separate, direct and con-
finuous system of attractively landscaped
sidewalks and pathways.

2. Use highlyvisible and attractive directional
and informational signs to identify flow of
vehicles and pedestrians.

3. Provide shelter, seating and lighting along
walkways and at bus stops, where appro-
priate.

. locate a mix of acfivities within a 5-10
minute walk of the station.

5. Design and locate parking to emphasize the

movement of pedesirians.

Goal 1.  ASSURE PUBLIC SAFETY THROUGH
APPROPRIATE DESIGN AND LAND USE.

N

Strategies/Actions:

1. Encourage activity by zoning for mixed-uses
including predominantly owner-occupied,
high-quality residential uses that will create «
24-hour presence.

2. Design and maintain parking lofs and
pedesirian areas that are safe, well lit and
easily identifiable.

3. Provide clear and direct pathways to
buildings, residences, commercial and retail
uses.

4. Promote building design that incorporates
large windows facing streets, sidewalks and

parking.
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Figure @

OWNERSHIP IN TDOZ AREA
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Goal 1. PROVIDE A DIVERSE MIX OF COM-
PLEMENTARY LAND USES WITHIN THE TDOZ
TO INCLUDE RESIDENTIAL, OFFICE, RETALL,

HOTEL, CULTURAL AND RECREATIONAL USES.

Strategies/ Actions:

1. Make the area adjacent to the Metro station
a functional focal point or an activity center.

2. Provide a variety of housing opportunities
{with an emphasis on owneroccupied)
within walking distance of the station.

3. Provide refail and service uses (including
day care] that are compatible with the uses
in the Town Center.

4. Encourage the development of tax-paying
office uses related o government, University-
related research, frade associations, high
technology and other professional functions.

5. Create a museum/ cultural/recreational
complex centered on the College Park
Airport Museum.

A. Support the relocation of the Trolley Museum
to the TDOZ.

B. Redevelop the existing pool and ice rink
area fo include an indoor ice rink and pool
facility.

6. Provide public open spaces appropriate to
adjacent uses.

Goal IV. CREATE AN OVERALL DEVELOPMENT
PLAN IN THE TDOZ AREA THAT IS MEDIUM-
SCALE IN FORM AND DENSITY.

Strategies/ Actions:

1. Concentrate a variety of uses near the
station along block fronts.

2. Do not zone large tracts of land for single
uses.

3. Encourage a mix of uses within buildings
le.g. ground fioor retail and upper floor
offices and residential).

4. Allow for land use intensity that is greatest
near the Metro station and along major
transit corridors (Paint Branch Parkway and
River Road).

5. Establish a hierarchy of streets (arterial, col-
lector, local, alley} and design each street
cross-section to suit its specific function in the
area.

6. Require development fo be primarily mid-rise
{4-7 stories).

Goal V. ACHIEVE A HIGHQUALTY AES-
THETIC CHARACTER.

Strategies/ Actions:

1.

2.

3.
Goal VI,

Establish design standards and regulations
to include at least the following:

A. Setback or building frontage line.

B. location of parking.

C. Building elements, features and materials.
D. Building configuration and height.

E. landscaping.

F. Streetscaping [sidewalk paving, land-
scaping, lighting, sireet furniture).

G. Density.

Provide public spaces [squares, plazas,
fountains, vest pocket parks) as focal points.
Promote the installation of art in public places.

CREATE A TRANSPORTATION

SYSTEM THAT IS HARMONIOUS WITH THE
PEDESTRIAN ENVIRONMENT AND
SUPPCRTS TRANSIT OPERATIONS.

Strategies/ Actions:

1.

(%]

Provide shuttle bus service to meet the needs
of the community and new development

within the TDOZ.

. Consolidate parking spaces in parking

structures at convenient locations and dis-
courage large surface porking lots.

. Enhance MARC station facilities and phys-

ically integrate with the Metro station.

. locate bus stops within a short walking

distance of the front entrance of offices and
maijor destinafions and provide bus pull-out
bays where possible.

. Delineate and consfruct connecting bike

lanes and routes between the stations and
major fransit corridors and destinations.

. Use Transportation Demand Management

fechniques to reduce the number of auto-
mobile trips (carpooling, staggered work
hours, transit subsidies).

. Enhance frequency and convenience of bus

service between the TDOZ, downtown and
neighborhoods.

. Incorporate buffers (landscaping or parked

cars) between the roadway and sidewalks.

. Provide waiting areas for transit riders in

locations that won't impede pedestrian
circulation.

10.Design streets and infersections to accom-

modate transit vehicles.

TOWN CENTER/METRO
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11.Require clustered development of commercial
office projects fo reduce parking requirements
and enable centralized transit stops.

12.Provide secure bicycle storage facilities.

13.Provide crosswalks and phased traffic
signals to accommodate pedesirian
movements.

Gocl VIl PRESERVE THE LOW-DENSITY RESH
DENTIAL CHARACTER OF THE INEIGH-
BORHOODS TO THE WEST OF THE STATION.

Stategies/Actions:
1. Do not extend the TDOZ boundary fo the

west side of the station.

Geal VI, CONSERVE AND ENHANCE
EXISTING NATURAL RESOURCES IN THE
TDOZ AREA.

Strategies /Actions:

1. Consider incentives for developers to permo-
nently set aside natural areas for preser
vation or fo create environmental frusts.

2. Preserve existing natural resources and envi-
ronmental features as open space amenities.

3. Encourage design that allows for
nature to be integrated into the plan,
noti separated or isolated.

First Year Priorities

¢ Participate with M=NCPPC in preparation
of a consensus TDOZ plan:
—Define mandatory design standards and
regulations as part of the plan.
—Zone the properties within the TDOZ to
provide maximum flexibility in terms of uses.
—fFocus planning and development efforts
within the College Park city limits or the 10
minute walk zone.

s Work with the private secior and WMATA
joint development program to get desired
development.

'Nectraditionalism or new urbanism are names given
fo the movement pioneered by Andres Duany and
Elizabeth Plater-Zyberk that promotes the use of tradi-
tionat patterns of sefilement as an alternative to
suburban sprawl. Transit Oriented Development
{TOD) has Eeen pioneered by Peter Calthorpe and
codified in a TOD ordinance.

2Zoning News, APA, September, 1994, "Zoning for
Transit: A New Orientation”.
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This seclion is divided info two parts—
an economic impact analysis of all proposed
goals and strategies, and a recommended first
year work plan.

linda P. Raab, AICP, was refained to work
with the College Park planning stoff to analyze
the economic impacts of goals and strategies
developed during the second phase of the com-
prehensive planning process. The purpose of the
analysis was to provide a preliminary assessment
of the impacts of each sirategy/action on the
City's budget. Wherever possible, costs or
revenues were esfimated, and an aftempt was
made to identify short and long term economic
impacts. For the purposes of this plan, short term
is defined as between 1 and 5 years, while long
term is defined as between 6 and 15 years.
The andlysis also identified agencies, both public
and private, that would be responsible for
carrying out each strategy/action.

Iimplementation

The economic impact analysis is organized
by work group and contains an analysis of
each goal and strategy. Some
sirategies/actions are analyzed individually
while others are trealed together.

Strategies /actions are crossteferenced among
work groups to the extent possible.

The first year work plan represents priority
aclions that are recommended for implemen-
iation or initiation during the first year affer the
plan is adopted. Priorities from each work
group are included but redundancies between
work groups have been eliminated. The format
is similar to the economic impact analysis, and
includes an eslimate of how tong an action will
take fo execute (fimeframe). It is important not to
expect shorierm solutions to longferm
problems. The work plan is a starting point and
must be regularly reviewed and updated.



CIRCULATION

Strategy/Action

Discussion, Comments & Assumptions

Economic Impact en City

Rasponsible
Party

_ |REDUCE VEHICULAR CONGESTION,

available to College Park residents and visitors. Consider the following options:

Improve the intracity public transportation service
. 1. AjUse of UMCP Shutile Bus. © Residents would purchase bus passes. & Minimal impact if no additional routes. Gity Pub Works
e Routes might be added into Gity. e Operating budget impact if Gity required to
share costs; would be negotiated with
University.
I. 1. B.|Establishing local van or taxi service and e Currently service available only for seniors; provided |[Short: Operating budget for contract. City Pub Works
expanding the local Dial-a-Ride Bus service. 5 days per week; could not utilize for service Long:  Operating budget impact if service
expansion without additional personnel and equipment contracted out or capital and operating
e At first, trial service under contract with private van budget impacts if City provides service.
or taxi company.
o Later, larger contract with private company or City
could provide service.
I. 1. C.|Consider using electric or natural gas buses if | lmpact depends on option chosen. Short:  Gapital budget impact in the year the City Com Res
cost effective and environmentally sound. e City operates one bus to transport seniors from electric or natural gas powered bus is City Pub Works
Spellman House and Attick Towers to medical care purchased.
and shopping. Long:  Continuing operating budget impact to
e |f bus is replaced with a bus powered by electricity maintain bus.
or natural gas, the additional impact is the difference
between a conventionally-powered bus and the
electric or natural gas-powered bus.
e The operating impact is the difference between the
cost of maintaining the conventionally-powered bus
and the electric or natural gas-powered bus.
I. 2. [Ensure employers and developers provide o Staff slready doing, No impact. City Planning
commuting alternatives in their development
proposais to the City.
.3 Encourage local businesses to provide van serviceje None No impact. Gity Planning
to and from MARC, the Metro stations and the
College Park Airport.
L 4 Encourage commuting options by UMCP and othege Carpooling and mass transit requires employer No impact. City Planning
major area employers to include telecommuting, j support.
flexible hours, carpooling and mass transit. © Telecommuting and flexible hours are employer
policies
I b Direct moterists to major destinations through thete Examples include computer message boards, traffic  [Short: Operating budget for staff time, signs to | City Planning
use of signs and logos and new technology such | signals with underground detactors and synchronized be purchased and installed by SHA and | City Pub Works
as “Intelligent Vehicle Highway Transportation traffic signals on heavily-traveled roadways. University.
Systems”. ® Need coordination among State Highway Leng: No impact.
Administration, City and University staff.
e Prefiminary discussion slready underway.
e Program likely to develop incrementally beginning with
staff discussions, progressing to installation of signs
and ultimately computerized traffic control.
I. 6. |Provide University of Maryland students with @ Responsibility of University. No impact. UMCP
material on commuting alternatives.
. 7. |Establish Park-and-Ride lots inside of the Capital [ Requires detailed feasibility study. Short:  Shared cost with University, SHA and Gity Planning

Beltway, specifically for UMCP students and
employees, to be served by shuttle buses or
other alternative means.

& Also requires involvement of, and later support from,
the University and SHA.
Would likely requice financial commitments from the
University and the SHA.

County; minimal operating budget impact
for City shere.

Long: No impact. Other agencies would fund.

UMCP
SHA
County
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CIRCULATION

Stratagy/Action

Discussion, Comments & Assumptions

Economic Impact on City

Responsibie
Party

(DEVELOP APPROPRIATE TRAVEL PATHS YD ACCOMMODATE
- |SERVES THE SURROUNDING AREAS UNTERMOD !

HICLES, BICYCLES

AND. PUBLIC TRANSIT WHICH IS INTRACITY,

INTERCITY, OR

Study the need for a new road from Edgewood
Road to the Greenbelt Metro Station.

® Requires detailed feasibility study.
e Requires coordination with Greenbelt, WMATA,

Short:  Operating cost for City share of
feasibility study.

City Pub Works

County. Leng:  Capital cost to be shared with WMATA, WMATA
P.G. County, City of Greenbelt. County
Greenbelt
I Develop and implement a City/Campus Trails Master Plan.
I A.|Establish bike lanes or adequste curb lanes on | Bikes not included in campus master plan. Shert:  Operating budget impact for City staff to] City Planning
new or refurbished roads. e ity staff has already assembled much of the complete the plan and work with City Pub Works
information needed for such a plan including: University staff. .
- e mapping of existing and proposed trails in the Long:  Substantial capital budget impact to UmMecP
I B.{Ensure the actommodation of b'c\fdms (Wh", county’s master plan; identification of major biking construct recommended facilities; some
con}mute on all class.es of roads) in the planning, destinations {shopping, employment, services, facilities responsthility of University;
dgsxgn and construction phases of road and recreation); evaluation of existing facilities; the costs could be offset with Project Open
highway development. development of proposals for additional trails and Space {POS} grant funds; epersting
Il. 2. C.|Establish bicycle path along Rhode island Avenue,| sidewalks. budget impact to maintain facilities that
south of Greenbelt Road to City limits with ® Would include recommendations based on {STEA are City responsibilities.
Riverdale. legislation.
@ To complete plan, University staff must be invelved
l. 2. D.Use the 1981 for current) Guide for the to develop finks between City system and a campus
Development of Bicycle Facilities” by the system.
American Association of State Highway and
Transportation Officials™ when planning new road
construction.
. E.|Transfer control of Rhode Island Avenue, from e County willing to transfer to City. Substantial capital operating budget impact to | City Planning

Route 183 to northern City limits, from the
County to the City in order to retain shoulders
far bicycle use.

e (ity evaluating whether to assume control.
e Street needs improvements, such as curb and gutter.

bring street into compliance with City road
standards.

City Pub Works

M-NCPPC
County

|PROTECT AND ENHAN

Update zoning ordinances with text that reinforces “transit friendly” planning.

.

Consider using mixed-use zoning in commarcial
areas 1o allow for residential uses.

Provide incentives (grants, public amenities,
waivers) for increasing development densities
along transit corridors (Route 1, TDOZ).

.

Foster the creation of multi-use activity centers.

HR

Encourage the development of strategically
located park and ride facilities by major
employers integrating convenience oriented site
amenities {ATMs, postal services, dry cleaning,
news center, fast food).

© Requires study that would include evaluation of
zoning ordinances and, may involve developing new
zoning classification.

@ Under current zoning administration, would require
coordination with and the support of County Planning
Board.

Shart:  Operating budget impact for planning
staff time to do a study or for a
consultant contract.

Long: Minimal, if any.

City Planning

M-NCPPC

Economic lmpact Analysis
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CIRCULATION

Responsible

Strategy|Action Discussion, Comments & Assumptions Economic lmpaet on City Party

. [ENSURE THAT TRANSPORTATION FACILITIES'A ; SING, SAFE AND USER FRIENDLY. - ,

V. 1 Install MARC and Metro directional and * Would require approval of SHA for Route 1 and the |Short: Operating budget impact for City staff 1| City Planning
Kiss-and-Ride signs slong Route 1 and on Calvert| City for Calvert Road. correspond and meet with appropriate City Pub Works
Road for the College Park Station. o City should request that County State Railroads, SHA officials.

and WMATA install these signs. Long: Operating budget impact for staff to
maintain communication; possible capital
budget impact if City decides to share
costs of signs.

V. 2 Post all transit schedules in College Park MARC 1o Would require approval of the State Railroad Mo impact. City Planning
and Metro stations and other appropriate public Administration.
places. e ity should request that the State Railroad SRA

Administration install these signs.

Iv. 3 Post, in appropriate public places, readable, MARGC and Metro maps and schedules are available. {Short: Operating budget for planning staff time | City Planning
comprehensive maps that show MARC, Metrorail, {® City would have to obtain hiker-biker maps and to coordinate the effort, consuktant or Gity Pub Works
Metrobus and UMCP shuttle routes with hiker- coordinate with University; could be a map resulting additional staff time to prepare maps,
biker trail connections. from or an implementation strategy of the Trails capital outlay in public works if signs are SRA

Master Pian. needed; potential capital budget impact if WMATA
@ Also secure data and maps from College Park Bicycle structures are required. SHA
Coalition. Long:  Operating budget. impact for staff to UMCP
® Qveriay MARC, Metro and Trails maps over a street keep current maps and schedules at the
base map. various distribution points; capital budget
© Requires coordination with University, SHA, WMATA impact if structures are required.
and State Railroads.
© Naed kiosks or sign boards to display maps in public
places.

V. 4. [Spenser public forums, as needed, with WMATA je Reguires coordination with WMATA. Short:  Operating budget for minimal staff time. [ City Planning
where citizens can pose guestions and make o City staff likely to help with logistics, publicity. Long: None, or minimal opersting budget impac|™ — .
suggestions. if future forums held. WMATA

V. 5 Provide pedestrian amenities such as wider e Some of these items already in place in Knox Road, ]Short: Operating budget impact for staff or City Planning
sidewalks, street furniture, lighting, planters, bus | Calvert Road and Route 1. consuitant to recommend types of Gity Pub Works
shelters, information kiosks and landscaping alongj® Would involve an sssessment of needs and a program improvements snd locations for them and
major transportation routes. for scheduling these improvements. schedules for instaliing them. WMATA

o Might end up as a new capital project or an Long:  Continuing impact on capital budget as SHA
enhancement of an existing project. improvements are put in place, continuing UMCP
@ Requires coordination and funding agreements with impact on operating budget to maintain,
SHA, WMATA, University; grent funds may be repair and replace improvements; some
available. grant funding and cost sharing
agreements possible.
V. 8 Develop a procedure for identifying missing street| None. Short: Operating budget impact as procedure City Pub Warks
and directional signs and repiacing them. developed along with some capital outlay
to replace some signs immediately.
Long: Continued though less operating budget
impact as program implemented; potential
capital budget impact if program involves
substantial capital funding.
V. 7 Install concrete raised medians along heavily & Would require consensus of SHA. In the case of SHA to pay for improvements. SHA

traveled roads such as along Route 1, to serve
as pedestrian islands.

Route 1, temporary maasure (prior to reconstruction
of Route 1) 1o provide additional pedestrian
safeguard.

City Pub Works
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CIRCULATION
. . . . . . Ri ibl

Strategy/Action Discussien, Comments & Assumptions Economic Impact on City asg‘;:fy' ¢

Ensure that information on bicycle trails is up-to-

date and readily accessible . Metro and hiker/biker information and maps in public See Strategy V.1.C.

places.

Pramote bicycle usage on campus.

. A|improve effectiveness of bicycle lisison activities. | Might be recommendation in the Trails Master Plan. INo impact. Gity Planning
e University responsibility.
umMce

. B.|Establish a "Bicycle Loaner” Program centered onje Should be reseerched as part of the Trails Master  [Short: No impact. Operating included in Trails City Planning
campus, in which students can use (horrow) Plan. Master Plan, UMCP
unclaimed, easily identifiable bicycles to commute]e Requires coordination with and support of the Lony: Operating budget impact if City decides
on- and off-campus. University. to establish or contribute to a bicycle

foan program.
Place increased emphasis on bicycle safety.
. A|Educate the public about bicycle safety. o Staff would coordinate with Bicycle Coalition. Short:  Minimal operating budget impact for stafff City Planning
to meet with Bicycle Coalition.
Long:  Minimal or none. Private
. B.)Give priority to the enforcement of traffic laws, |e None No i
. . o impact.
as pertains to bicycles.

. C.{Provide separate corridors for bicyclists and e See Strategies .2.A. and i1.2.C., which recommend
pedestrians citywide and on campus. bike lanes for new roads and separate corridors for See Strategies 1.2.A. and 1.2.C.

bikers.

. D.|Establish bike lanes or adequate curb lanes on  [® See Strategy IL.2.A. which recommends bike lanes or

. . See Strategy 1L.2.A.
new or refurbished roads. curb lanes for new or refurbished roads.
Provide bicycle storage community-wide.

. Allnstall protected, lighted and visible bicycle racks {¢ Bicycle racks already in place at some locations. Short; No impact. Included in Trails Master City Planning
near all public buildings on- and off-campus and }e Trails Master Plan could recommend additional Plan. Gity Pub Works
in commercial areas and places of employment. locations. Long:  Capita! budget impact to install lights

¢ |nstallation of bike racks could be conditions of site and bicycle racks; operating budget Business
plan approval for new construction and renovations. impact to maintain; offset by employers Community

® Some bike racks instafled by City. who provide.

@ (ost for looped bike rack: $50-$100. .

B.|Provide bicycle lockers at Metro. © Bike racks akready in place in some locations. Short: No impact. Included in Trails Master Gity Planning
e Requires coordination with and support of WMATA. Plan. City Pub Works
® Should be researched as part of the Treils Master [Long:  Substantial capitsl budget impact if

Plan. facilities are constructed; could be offset WMATA
with grant funds; operating budget
impact to maintain.

Economic lmpact Analysis
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CITY/UNIVERSITY RELATIONS

Strategy/Action

Discussion, Comments & Assumptions

Economic Impact on City

Responsible
Party

Promote social, cultural and other events

between University and City (e.g.,
townfUniversity theater, regular coffee house
avents).

Requires staff time.

Continuing operating hudget impact for half-time
staff person.

Gity Pub Serv

Attract bookstores, coffee houses, art shops and
other college related businesses.

@

Part of economic development program

See Strategy ED-III-1.A.

Encourage ticket outlets off-campus for campus
events {e.g., Municipal Center, Visitor Center,
local businesses).

£

Ties in with recommendation for Visitor Center and
Strategy L1,

See Strategy CU-L1.

Maximize opportunities for faculty, staff and
graduate students to live in College Park.

Ties in with recommendation from Economic
Development Work Group for a Local Development
Corporation

See Strategy ED-14.

4k : ENEDUBAGE?‘Ejhi'M OREC%UMF!EU' COMMURITY j—ZIHRﬂUG}{'z{‘IMPRQVED MWTERACTION, GGMMUNIQ.‘-M{QMZ»END ,;IMFGRMM!QN 'AH&BESDURCE SHARING.

i Improve information exchange by using existing  |® Impact depends on media used. Shart:  Operating budget impact for staff time to ity Admin
media {e.g., cable TV, radio and newsletters) e Written communication could be relatively inexpensive utilize existing media.
andor developing a joint City/University to produce although staff time is required. Long:  Continuing capital budget impact to
instrument. ® Something involving cable TV mare expensive purchase new equipment and replace it as

especially if new equipment is required. it becames ohsolescent; eperating budget
e Assume using existing print media at first; cable TV impact for contractor to maintain
in far future. equipment and tape the programs;
additional operating budget impact for
staff time to supervise and monitor
contractor and the programming

il Improve orientation of students to the City and [ City staff already doing its own orientation program
offer an orientstion program to City residents, for students; could expand for students living off City Pub Serv
elected officials and Gity staff to Campus. campus. Ko impact I

® Could request participation in University’s student umMep
orientation program.

I Expand and publicize community service network, |e Need coordination with University's new community  |No impact. City Com Res
matching student volunteers to community service program.
needs/services.

it Foster academic/City partnerships through o Hone Minimal impact; could involve stipend for interns. Al City Depts
internships, study groups and the formation of
task forces on special issues.

il. Promote and educate citizens about available o City and University jointly sponsor a mediation Minimal impact. City Com Res
services for conflict resolution. program that responds to requests for mediation of

disputes between the Gity and University
communities.

ik Explore mutual access to City and Gampus © Requires detailed study of hardware and software Short:  Operating Budget impact for staff to City Finance
computer networks. needs. evaluate feasibility.

® Also requires support of and cooperation with Long: Likely to have significant on-going
University, operating and capital budget impacts.
o Once implemented, hardware, computer experts and
customer assistance staff needed.
® Expensive even if City and University share equally.

il. Encourage involvement of students and other @ Rely on existing network of community organizations. |No impact. Business
short-term residents in community organizations Community
such as civic associations and Neighborhood
Watch.

1. Provide opportunities for non-resident employers, |® Rely on existing networks. Minimal impact. Others
employees and students to become involved in
sacial, cultural and civic fife.

1. Encourage City Council members to have more of |© Rely on existing networks. Minimal impact. City Council
a presence on campus.
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CITY/UNIVERSITY RELATIONS

Rasponsible

Strategy/Action Discussion, Comments & Assumptions Eesnomic Impact on City Party
II. 10. |Encourage student representation on all City @ Rely on existing networks. Minimal impact. QOthers
committees.
I 11, Provide voter orientation to all students. @ Gould be part of an orientation package. Minimal impact. Gity Pub Serv
il 12, |Establish an oversight unit within the Gity to @ All City departments must deal with these issues. No impact. All City Depts
assist in the coordination of student-related
issues,
I 13. {Update handbookexplaining students’ rights and  |e Handbooklast published in 1888. Short:  Operating budget impact for staff to City Pub Serv
responsibilities in the City. o Agsume City staff would update and produce camera- update and to print handbook.
ready copy. Long:  Continuing operating budget impact for
@ Printing cost estimate about $1.00 per booklet, 8.5 x staff to update and for printing.
11 white paper with covers.
. 1. |Prepare an annuslstudent housing report for review by the City and University to include:
. 1. Ajlnventory of campus housing e Requires staff time to gather data, draft report, Short:  Substantial operating budget impact for City Pub Serv
. 1. B.|inventory of off-campus rental housing secur.e adoption by City and Uf\lve.rS|ty .nfflcla'ls. . staff to fin the. flr«.st year re}mrt; could be | City Plapning
e Requires support of and coordination with University. offset with Univisity commitment of staff UMCP
. 1. C.|Vacancy rates on- and off-campus o Requires continuousracord-keeping and data updates. and funds,
1. 1. D.Stedent enroliment figures e Represents an opportunity for University and Gity to  |Long:  Continuing operating budget impact for
- work together and to demonstrate a joint staff to update the report each year.
. 1. E Guals for the number and location of student cammitment to addressing student housing needs.
housing
. 1. F./Strategies for meeting housing gosls
. 1. G.|Status of rehab andjor conversion of residence
halls
l. 2. |Enact a zoning overlay district to address ¢ Requires text amendment by Prince George's County (Short: Opersting budget impact for staff time to |  City Planning
housing-related issues such as occupancy limits District Gouncil. ‘ prepare and lobby for text amendment. M-NCPPC
and number of parking spaces required. e Also recommended by NeighborhoodsWork Group,  |Long:  No impact.
Strategy NGH-1.8.
© Similar to Route 1 Corridor Work Group's
recommendation for & Route 1 Overlay Zone in
Strategy RT1-V.2.
ll. 3. |Create a Local Development Corporation to e Also recommended by Economic Development Work
acquirg, rehabilitate and sell property in the Group. See Strategy ED-14.
vicinity of the University.
Il 4. |improve the information and referval aspect of © Reguires staff time to work with University. Short:  Minimal staff time to work with Gity Pub Serv
the Off-Campus Housing Service. & Ties in with recommendation for preparation of an Univarsity. City Pianning
annual housing report, Strategy CUILT. Leng: Ne impact
uMep ’
. 5. {Convert vacant fraternities to graduate student e Issue to be considered by LDC, .
. N No impact.
housing. e Ties in with Strategy ED-14.
fil. 6. |Establish zoning code enforcement by the City to {e Code enforcement from M-NCPPC, which was done  |Continuing operating budget impact. Gity Pub Serv
ensure compliance with occupancy restrictions. in response to complaints, no longer available. See Strategy NGH-VL.2 for economic impact. City Planning
e Enabling legisiation for City to assume responsibility
enacted.
@ Also recommended by Neighborhoods Work Group.
. 7. |Establish guidelines for student behavior in off-  |o Requires Board of Regents to revise student No impact. Gity Admin
campus housing and find @ way to extend disciplinary policies. University authority explained in
University disciplinary processes 1o inciude these Attorney General Opinion 82-002. UMCP

students
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CITY/UNIVERSITY RELATIONS

Responsible

Strategy/Action Discussion, Comments & Assumptions Economic impact on City Party
. 8. |Encourage the privatization of University-owned [° Would place tax-exempt publicly-ownedproperty en  |Positive revenue impact; magnitude depends on City Admin
student housing, where appropriate, the tax rolls. assessed value and City tax rate.
e Two graduate apartment complexes recently UMCP
transferred to private ownership.
e City policy to encourage and support additional
privatization. |
. 8. {Build more on-campus housing and explore involves City officials supporting state legislative o impact. Gity Admin
alternatives to financing campus housing. changes regarding on-campus housing.
UMCP
lil. 10. |Encourage student housing cooperatives as e {ssue to be considered by LOC.
alternatives to group homes. ¢ Ties in with Economic Development Work Group’s See Strategy 4.
: recommendation & local development corporation.
. 11, |Consider opportunities for providing student & Residential properties usually not as valuable as & Revenue impact likely to be negative; assessed City Finance‘1
housing in commercial areas and near the Metro commercial properties. value of residential likely to be lewer than
station. e Property taxes on residential usually less than on commercial.
commercial. e Qperating budget impact likely to be greater
© Property near Metro usually sxpensive; might be for residential than for commercial
difficult for developer to provide housing.
@ Residential generally requires more City services than '
commercial.
. 12, |Provide housing referrals for visiting faculty and  |® Issue to he considered by LDC.
scholars. © Tigs in with Economic Development Work Group's See Strategy 4.
recommendation for a local development corporation.
. 13. |Make on-campus housing more attractive and Installment payment plans, the Point Plan for meals and |No impact. UM

competitive in the local marketpiace.

other changes have been initiated.

W WNING and FOR SIMILAR ISSUES WHICH IMPACT
V. 1. |Market ﬂ!e College Park. community as a good ® Ties in with recommendations about economic See Strategies ED-, 1l and Il
place to live and do business. development.
V. 2. |Execute & memo of understandingon planning & Requives considerable staff time of several Gity Short:  Operating budget impact for staff work City Admin
and development issues of mutual concern: departments: planning, public works, finance. to prepare report. and Depts
. 2. AlLocation of major facilities on campus o in & Likely to be a major ruurk sffort. ' Long:  Continuing operating hud;.;elt .Ilkely; extent
community ® Memo of understanding already adopted concerning depends on follow up to initial report. UMCP
student housing. See ED-14.
V. 2. B.\Removal of properties from City tax rolls.
IV. 2. C.|Stormwater management and other environmental
issues
V. 2. D.[Capital projects
V. 2. E|Traffic, parking and transportation issues
V. 2. F|Annexation
IV. 2. G.|Establish a City/Campus strategic planning
committee for long-range issues.
W. 3. |Pursue joint planning and funding for joint ® lmpact depends on nature and sizes of projects, e.9. |Potential continuing operating and capital budget All City Depts
projects of mutual benefit. parking garage. impacts.
UMCP
V. 4. |Encourage more citizen/student input into the On-going staff activity. Minimal impact. City Admin
planning process.
. 5. |Establish a city-campus strategic planning @ Relates 1o N.2. Minimal impact. City Admin
committee for long range issues.
Umcp
¥.
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CITY/UNIVERSITY RELATIONS

Board of Regents for items of interest to the
City.

® Additional time to deal with issues affecting City.

. . . . . . Responsible
Strategy|Action Discussion, Comments & Assumptions Econamic Impact on City :ﬂrtv

V. Establish a bike trail system on campus and ® Ties in with Circulation Work Group's
connect to citywide system. recommendation CIR-1.2.B. for a City-Campus Trails See Strategy CIR-.2.B.

iaster Plan.

V. 2. |Develop a coordinated system of signs in the & Similar to Circulation Work Group’s recommendations |Capital budget impact for the purchase and City Pub Works
University and the City. for directional signage. installation of signs for which the City would be

responsible; University responsible for on-campus UMCP
signs and other University-related signs. See
Strategies CIR-I-5 and CIR-IV. 1.4, V4.

V. 3. |Encourage architectural compatibility with the ® Reguires support of M-NCPPC. Continuing operating budget impact for staff time. | ity Planning
Campus in new development or revitalization e Also requires staff time to review propossls and to
projects. advocate City's position at Planning Board Mestings.

V. 4. |Establish a visitor center downtown with both e University visitor center located at the Dairy. Minimal impact. City Admin
City and Campus information. © Need for City to continue working with University to

place more information sbout the City at the UMeCP
University's existing site.

V. 5. |Construct "gateway" festures at major access  |@ Ties in with Circulation Work Group's Ses Strategies CIR-L5 and V.1.A.B..C Uid
points to the University where none exist and recommendation for signs, maps and logos at Metro
include campus maps at both Metro stations. stations and other public places. No impact.

@ University responsibility.

V. 8. |Plan University-City collaborative promotional ® Ties in ‘with earlier work group recommendation for
events in downtown locations. promoting social and cultural events betwaeen the City See Strategy CU-L1.

and the University.

V. Have City maps and information available on e Might involve printing more maps than before and Minimal impact. Gity Planning
campus and at University College yearound, distributing them to more places.

V. 8. |Consider impact on the City of location and ® Economic development issue Sea Strategy ED-L.1. Gity Planning
design decisions for University projects/facilities. |® Reviewing and monitoring University projects part of

Econemic Development coordinator's werk program. umMce

VI Publish 8 Resource Guide of Leadership © Requires coordination with and support of University. |Minimal operating budget for staff time 1o update | City Pub Sery
Opportunities for students and non-studentson  |® Could be incorporated into existing student handbook. |handbook, UM
campus and in the community. ® Assume University would contribute its share of staff

and funds.

VI 2. |Share City/University budget priorities and @ Requires staff time to mest and discuss priorities. Hinimal impact. City Admin
support each other’s lobbying efforts, as
appropriate.

V. 3. |Formalize the City/Campus Cooperation Committee |® Committee now meeting informally. Operating budget impact for City's share of costs City Admin
by establishing by-laws regarding membership, @ Need contractor to record and write minutes of to record meetings. UM
meeting schedule and record-keeping. meetings.

@ University should share costs,

V. 4. [Pool resources and develop joint policy positions, {® Similar to Strategy VI.1 which recommends City and |Minimal impact. City Admin
where possible, to influence decisions which University support each other's lobbying efforts. (Y]
affect the City/Campus community. e Requires coordination with and support of University.

VI. 5. |Obtain and review agendas of meetings of the ® Minimal staff time to review agendas. Minimal impact. City Admin
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COMMURITY FACILITIES AND SERVICES

the City.

University and/or M-NCPPC where City could contraci
for one of these agencies to digitize and organize

hase maps and layers with City staff maintaining.

Likely to need staff person with GIS training as well

as micro-station, digitizer, plotter, and software.
Also assumes additional secretarial support, office
supplies, and training.

contract to establish system, and
substantial capital budget impact for GIS
hardware. Start-up estimate: $140,000.
Continuing operating budget impact for
staff to maintain GIS database and for
equipment maintenance; continuing capital
budget impact for system upgrades.
Estimate: $140,000 start-up; $45,000-
$50,000 typical year.

Based on comparison with other Marylang
jurisdiction, City Compensation Plan and
1995 1GS Compensation Study of other
Maryland jurisdictions,

Long:

Discussion, Comments . . Rasponsible
Strate ' Economic Impact on Cit
v Assumptions d ¥ Party
I |ENSURE THAT PUBLIC SERVICES MEET CITIZEN AND BUSINESS NEEDS IN AN EFFECTIVE AND EFFICIENT WAY. st
I. 1. Gonsclidate recreation-related functions of the  |e Requires study to outline cumently-offered activities |Short: Operating budget impact for staff time or]  City Admin
Gity. and responsible agencies, alternative ways to deliver consultant to do study. ity Pub Serv
these programs, and the costs associated with each |Long:  Substantial and continuing operating and | City Pub Works
alternative. capital budget impacts.

s Long-term impact depends on whether City opts to M-NCPPC
provide any services currently provided by M-NCPPC, umce
the University or other agencies.

1. 2. |Survey constituents every 2 years {o assess e Requires designing questionnaire, tabulating Continuing operating budget for staff or City Admin
service needs and level of satisfaction with responses, and reporting findings. consultant to do survey.
existing services and delivery (through Municipal
Scene or at polling places).
. 3. |Meet with business leaders annually to discuss |e Part of Economic Development Coordinator's wark
. . . Sae Strategy ED 1.
issues and concerns and share information. program.
. 4. Jldentify areas where the University of Maryland |e Ties in with City/University Relations Work Group's
and City might share services. recommended strategies under Goal It for improved
communication and resource sharing.

o Also ties in with City/University Relations Work See Gity University Relations Work Group’s Strategies under Goal Il.
Group's recommendation for pooling staff resources.

e Requires University suppart.

e |mpact depends on type of shared service.

l. b (Coordinate and disseminate information on e Seniors program already in place at Speliman House |Minimal impact. Gity Com Res
eidercare and family fife education resources. and Attick Towers,
Il ©" ACQUIRE FULL PLANNING AND ZONING T UNDAR | L
. 1. [Work with other municipalities to draft state e Staff akeady working with counterparts in other Short: Moderate impact on operating budget for | City Planning
legisiation to provide for more local controf of municipalities. staff time to monitor legislation.
planning and zoning matters. o If authority obtained, requires additional staff person |Long:  Continuing operating budget impact for
assigned primarily to zoning and subdivision additional staff person.
administration. Estimate: $40,000 typical year.

¢ Assumes planner, additional secretarial support, office Based on City Compensation Plan and
supplies and training, but no additional furniture or 1095 1GS Compensation Study of other
computers. Maryland jurisdictions.

. 2 |Request designation of College Park as 2 e Request has been initiated. Short: Minimal operating budget impact. City Planning
Revitalization Overlay District under CB-116-1883 e Once in place, staff time required to review requests jLong:  Continuing operating budget impact for
to allow the exercise of power over variances for variances and departures. staff to process requests.
and departures.

Il. 3. |Research costs and benefits of GIS mapping for |e Might represent opportunity for coerdination with  [Short: Substential operating budget impact for City Planning

" [ENSURE SAFE AND ADEQUA
|OF COMMUNITY ACTIVITIES.

ALL BUILDING AND GROUNDS THAT IS ARE A CENTER

it

Designate one department (preferably Public
Works) to be responsible for the maintenance,
design and construction of City facilities and

provide the necessary personnel and resources.

e Engineering services within the Public Works

Department alesdy doing [FY 868 Proposed Budget,
p. 134).

Minimal impact.

City Pub Works
City Planning
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COMMUNITY FACILITIES AND SERVICES

Strategy

Discussion, Comments
& Assumptions

Economic Impact on City

Respaonsible
Party

program change; may be done by City staff or may
require consultant.

. 2. |Develop and implement a regular process for o Programs already in place for systematic inspection |Minimal impact. City Pub Works
inspection, inventory, maintenance, repair and and repair of signs {FY 96 Proposed Budget, p.120],
improvements of City facilities. streets [p.122], recreation facilities [p.130], parking

lots fp. 1401

M. 3. [Conduct a feasibility study for providing a City |e Municipal Center Annex planned at Calvert Road Substantial capital budget impact estimate of at Gity Admin
hall and town green that meet the existing and School and renovations to existing Municipal Building.jleast $230,000 in annual debt service for new City Finance
future needs of the City. {(Consult existing o Haleyon's 1981 downtown study estimated $2.6 censtruction. City Planning
studies.} milion for new city hall complex; did not include land|Reference: Halcyen Ltd. & LDR international, Inc. | City Pub Works

costs; annual debt service $230,000. Opportunities for Downtown Development, Collegel
Park, Maryland, January 1991, p. 37.

V. |[ENSURE THE APPROPRIATE USEIDEVELOPMENT OF VACANT PU MO FACHITES. :

V. 1. |Maintain an inventory of all vacant public land |e Basis for a policy plan that begins with taking Short: Operating budget impact for staff time or,  Gity Admin
and buildings. inventory of all public land and facilities. consultant services to prepare the plan City Finance

. 2. |Develop plans for the acquisition, disposition or e Tax rolls ?ronde most or ali of the inventory {sort by and obtain council concurrence. City Planning
use of City property parcels with $0.00 assessed value). Long: Depends on whether use or re-use of

. o Strategies IV.3 and IV.4 could become implementation public land and facilities puts parceis on

V. 3. |Acquire public landfbuildings when it is in the guidelines for acquisition and disposal of public the tax rolls, results in capital
interest of the City. property. expenditures to develop, etc.

V. 4. |Collaborate with other public entities on
isale/development of vacant property.

1. {Conduct an Impact Study to assess the costs (@ Housing Autherity mekes a payment in lieu of taxes. |Short: Operating budget impact for staff or City Admin
and henefits of hosting the University of © Requires a study. consultant to do study. City Finance
faryland to the City and include Long: Positive revenue impact since City likely
recommendations for the payment in lieu of taxes| 1o recoup expenditures resulting from
(PILOT) formula. University presence.

V. 2. |Work with the University of Maryland to expand | Two graduate apartment complexes recently © Minimal expenditure impact. Gity Admin
the apportunities for putting campus-elated transferred to private ownership resufting in the ® Potential positive revenue impact. City Finance
property on the tax rolls. addition of these properties to City's assessable

base. @ See also Strategy CU-L10.
o City policy to encourage and support additionsl

privatization.
e Tigs in with City/University Relations Work Group's

recommendation for encouraging privatization of

University-owned student housing.

V. 3. |Prepare a comprehensive study of city services and revenue sources to include:

V. 3. AlExisting and desired service levels. e Annual budget documents already provide much of |Operating budget impact for staff to prepare Gity Admin

V. 3. BFiscal impact analysis. this info'rmatiun.. . raport. City Finance

e Budget information could serve as basis for 8 report;

V. 3. C.|Exploration of alternative and innovative revenus report could deel more with service levels.
sources.

V. 3. D.Tax-base structure.

V. 3. E.|Recommendations for short- and long-term service)
levels and revenue sources.

V. 4 [Pursue snnexation opportunities. o Should first determine annexation intentions with @ |Short: Operating budget impact for staff time to|  City Admin

study of adjacent and nesrby land. do study of either annexation intentiens; | City Pi g
@ Need detailed study of each annexation petition whe or gach snnexation petition. City Finance
presented. Long:  No long-term impact for study to declare | City Pub Works
annexation intentions; each completed .
annexation will have long-term impacts, M-NCPPC
but cannot asses until petition filed. PG County

V. b |Require & fiscal impact analysis for major ¢ Need to define “major program changa.” Operating budget impact for staff or consultant Gity Admin

program changes. @ Cost of doing analysis depends on type and extent ofto do fiscal impact study; magnitude of budget City Finance

impact depends on proposal.
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COMMUNITY FACILITIES AND SERVICES

Discussion, Comments . . Rasponsible
Strate o Economic Impact on Cit
oy & Assumptions P v Party

V. B. |Seek legisiative changes that benefit the City's | Ties in with CFS-V.3, particularly the recommendation Continuing operating budget impact for staff City Admin

revenue stream {e.g. hotel/motel tax) to explore new revenue sources. work. City Finance
@ Staff needed to work with Mayor and Council to
formulate City's position and to lobby.

V. 7. |Consider sefling City services to neighboring © ity alveady providing leaf compaesting to ather @ Gontinuing operating budget impact for Gity Al City Depts
jurisdictions (e.g., animal control, parking municipalities; could serve as a “trial run” for selling | staff person to manage program.
collections) andjor purchasing City services from other services. ® Staff expenses offset from savings accruing
other jurisdictions. e Requires execution of formal agreements as well as from economies of scale.

coordination and follow-up.

VL. ENSURE THAT THE EDUCATION NEEDS OF THE COMMUNITY ARE MET = @ Zhge :

. Establish an annual briefing to Mayor and Councile Economic impact depends on frequency of meetings |Estimate of $500 impact on operating budget for] City Com Res
on state of public and private schools in the and staff support required. a new commission. Gity Admin
community. o Assume education committee could be included in

budget for advisory committees without separate
program expenditures.

© Assume 8 meetings at $50.00 each plus $100
additional expenses.

VI. 2. |Utilize the City's Youth and Family Services Already part of the Community Resources Minimal impact. City Com Res
Department as a resource for local schools and Department’s program,
life-long learning issues in the community as a County
whole.

V. 3. |Encourage City hus.mes.ses to support local Part of Economic Development Coordinator's work See Strategy EDL1.
schoels and education issues. program.

VI 4. |Assist students in fulfiling their requirements for No impact. Ali City Depts
community service.

VI ENGOURAGE THE AGGUISITION AND WANTENARGE GF & DIERSE 5

VIL Support state legislation to allow streetscaping tq  Staff would moniter. Minimal operating hudget impact for staff to Gity Planning
meet woodland conservation reguirements in develop City position and to monitor progress.
urban areas.

VI 2. |Prepare a campus-wide comprehensive storm University responsibility. Ne impact. UMGP
water management plan to serve proposed
development on the Campus and in the City. .

VIl. 3. |Maintain an accurate inventory of local natural |e Basic data by M-NCPPC to comply with Planning Act Operating budget for staff time to assembie City Planning
features. of 1892, M-NCPPC work and organize enhancements.

e Gity staff would supplement; serve as basis of
sensitive sreas component of comprehensive plan,

VIL. 4. |Acquire properties in environmentally-sensitive @ Environmentally-sensitive properties protected by Short:  Capital budget impact for the purchase City Admin
areas {wetlands, woodlands) for preservation. zoning and subdivision. price; operating budget impact for staff City Finance

® Property acquisition almost always expensive. and attorney time. City Attorney

@ Rlso keeps property off tax rolls, & continuing Leng: Continuing negative revenue impact for City Planning -

financial lighility lost property taxes; also continuing City Pub Works
operating budget impact for maintenance.

VI 5. [Develop a plan for the utilization of State s City receives about $80,000 under Program Open  |Minimal operating budget impact. City Planning
Program Open Space (POS) funds. Space.

@ Nead to develop priority list for snnual expenditures.

VIl. 6. |Encourage the community to monitor the Staff would work with volunteers upon request. Minimal impact. City Pub Waorks
activities and maintenance at Lake Artemisia and
other City recreation areas.

VI |[PREVENT CRIME AND £ SAFETY. e

VIIl. 1. |Encourage formation of neighborhood and @ Also recommended by Neighborhoods Work Group.  |Minimal impact. City Admin

business watch groups. e Staff would respond 1o requests. See Strategy NGH-VHI-3.
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Discussien, Comments

Responsible

Strate . Economic Impact on Cit
o & Assumptions ¢ Y Party
Vill. 2. |implement best methed of providing police e Gommittee studies six service delivery alternatives;  |Continuing operating budget impact; expenditures Gity Admin
services in the City (increase contract police, report released 02/05. will increase annually due to salary increases,
establish City police force, expand Campus police | Recommended further consideration of increasing efe.
role, or some combination). number of contract officers and hiring a public safet
director.
e (ost Estimates: Reference: Final Report of the Police Services
$110,000-5660,000 to hire additional police officers.Review Committee, February 8, 1995, pp. 3041.
$100,000 for public safety director, assistant,
operating expenses.
VI 3. |Design all new facilities with safety and security | Staff aiready doing. Minimal impact. City Admin
in mind. City Pub Works
VI, 4. limplement a "night walk” program similar to the UMCP president walks campus at night checking for [Minimal impact. City Admin
University's to ensure public safety. dark areas that are potentially dangerous.
VIl 5. [Increase the visibiity of the pelice in the City Mechanism in place to shift police priorities. Minimal impact. City Admin
and previde more community outreach and
education programs on public safety.
Vill. 8. |Expand community pelicing activities in the Mechanism in place to shift police priorities. Minimal impact. City Admin
neighborhoods.
Vill. 7. |Maintain an aggressive code enforcement Also recommended by City/University Relations, See Strategy V2. which provides information on hiring a %-time
program. Neighborhoods, and Route 1 Work Groups. code enforcement officer.
VI 8. |Conduct annual briefing on status of crime and Minimal impact.
palice services in the City. e (aost Estimate: $100,000 for public safety director,
assistant, operating expanses.

implement a comprehensive landscape planting Public Works akeady deing this through its tree

Neo additional impact

City Pub Works

X1
and maintenance program in public aress te maintenance program [FY 86 Proposed Budget, p.
include a tree and plant inventory, regular pruning 132).
and servicing, and pest management.
IX. 2. |involve citizens by encouraging them to “adopt a | Steff would respend to community requests. Minimal impact. City Pub Works
planting strip” and take responsibitity for
maintaining it.
IX. 3. [ldentify unused or underutilized paved areas that | Included in annual inspection under the Pavement  |Minimal impact City Pub Warks
can be eliminated (parking spaces, roads and Management Plan.
alleys).
IX. 4. |Prepare & City-wide "Gresnways” plan to promot¢ Prepare in conjunction with Committee for 2 Better |No additional impact. City Planning
continuous open space and landscaped sreas. Environment. City Pub Warks
IX. 5. |Establish 8 "Tree Grant” progrem for businesses |e Typicel program sssumes City giving trees or selling |Short: Operating budget for staff time to City Pub Works
and residents as an incentive for the planting of | them st discounts. develop program. .
trees. e Trees planted on privaie property. Long:  Some operating budget for staff; capital
outlay to purchase trees; potential to
recoup Gity expenditures through grants
or receipts from discount sales; no City
maintenance.
1. |Support conservation education programs such as| City staff to respond to requests from citizens or . |Minimal impact. City Planning
storm drain stenciling, Stream Teams, and the arganized groups.
marking of streams and historical sites. Commitiee for a Better Environment is involved in
these activities.
X. 2. |Expand recycling sfforts. e City has opted out of County’s program. Mo impact. City Pub Works
© Service expended, more products recycled, residents |Continuing operating budget impact for recycling
avoid $55.00 increase in annual user fees for FY  |contractor; offset by contractor rebate on
1996. recycled paper goods allowing City to break even|
X. 3. |Encourage major traffic generators to create o Staff akeady doing on case-by-case basis. See Strategy CIR-1-2. City Planning
incentives for car pooling and mass transit. o Also recommended by Circulation Work Group.
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Stratsgy

Discussion, Commoents
& Assumptions

Economic Impact on City

Responsible
Party

X. 4. |Recognize and promote environmentally safe Recognize nominations from Committee for a Better (No impact. City Pub Works
actions by residents (e.g. prudent use of Environment.
pesticides and fertilizers, proper disposition of
oil).
X1 Staff would respond to issues. Minimal impact. All Gity Depts
concern.
Xl. 2. |Make government accessible to the public by @ Kiosks also recommended by City/University Relations|e See CU-V.9 regarding kiosks. City Admin
establishing community bulletin boards or kiosks, | Work Group. e Minimal operating budget impact to prepare for|
hold Annual Town Meetings, and streamline City 8 town meeting.
Council meetings.
XL 3 h?c.mase the use of all media to better inform Similar to Clt‘yIUmver.suy W-ork.Grnup s‘ See Strategy CUALL.
citizens. recommendation for improving information exchange.
Xi. 4. |Encourage more informal and personal contacts .
L. . N Mo impact.
by elected officials {e.g., “neighborhood walks").
XI. 5. |Establish regular City-sponsored community © (osts for special events range from $200 for Operating budget impact $3,000 for 3 additional | City Pub Serv
events and celebrations that could become City seasonal decorations to $15,000 for 4th of July svents.
traditions. fireworks {Supplemental Information FY 86 Proposed
Budget, p. S.104].
© Assume 3 additional events §1,000 each (cost of
park concert and Santa & Easter Bunny lunches)
$3,000.
Xl. 6. |Consider electing some or all council members "at|® Legislative decision of Mayor & Council and voters. |e No impact if number of council members Mayor&Counci
large” to promote “city-wide” issues. @ impact depends on whether number of council remains unchanged. Vaters
members changes. ® Gontinuing operating budget impact if number
of members increases.
Xi. 7. |Publish a detailed directory of City services, @ Assume brochure or mailer placed in tax bills and Short: Operating budget impact for staff time to|  City Admin
functions, contact persons and phone numbers. copies at City Hall. develop mailer; copying costs; maybe
e Staff time to develop brochure. additional postage.
o May add postage to tax bills. Long: Continuing operating cost to update and
print.
XI. 8. |Produce an annual repert on City government. {e Budget document and Comprahensive Annual FinancialShort: Operating budget impact for staff to City Admin
Report akeady does this to a large degree and could prepare report; also printing costs.
serve as basis for a report. Long: Continuing operating budget impact to
o Staff time neaded to develop report. update and to print.
X 8. |lmprove the fermat and appearance of Municipal |® Survey requesting ideas for improvement completed. |Continuing operating budget impact estimated at City Admin
Scene to be more interesting and eye-catching. |® Assume contracting out for a newsletter editor who ($20,000-$25,000 per year. Gity Finance
would receive articles, edit them, and produce &
professionally-formatted newsletier.
Estimate: 20 hours per month at $20.00 per hour;
10 newsletters per year.
@ Reproduction costs depend on format and paper-size
of newsietter.
XI. 10.  Regularly provide information on City boards, @ Similar to recommendation by City/ University Work [Short: Operating budget impact for staff to City Admin
committees and commissions, their charges, and Group’s recommendation for improving information develop the fiest directory and for
how to become a member, sxchange. printing costs.
® Could develop directory of City Boards & Long:  Ongoing, but minimal operating budget
Gommissions like Montgomery County. impact for staff to maintain & print the
See also Strategy CUAL1. diractory.
XL 11, [Work with civic and community organizations to |e On-going activity of staff and elected officials. tinimal impact. All Gity Depts
increase their participation in government affairs | City has 18 boerds and commissions who advise the
and community problem solving. mayor and council on policies and programs for City.
X1 12.  {Support the establishment of an independent © Responsibility of non-governmental agencies or No impact. Community-Based
community newspaper. groups. Group
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ECONOMIC DEVELOPMENT

Strategy]Action

Discussion, Comments & Assumptions

Economic Impact on City

Responsihie
Party

A RESIDENTS, EMPLOYEES AND UNIVERSITY

Create an economic development program.

. A.jEngage a local economic development

coordinator/programmanager.

=

.|Create and maintain a central database with
current information on retail, office and industrial
space, buildings, employers and employees,
housing, vacant land, development projects and
activities and disseminate this information.

. §./Conduct commercial district inventories and

market analyses to identify the existing mix of
businesses, assess zoning, land uses, vacancies
and prime development sites, to evaluate the real
estate market, to identify unique features or
oppartunities, to evaluate competition and to
determine unmet market potential.

jo=

. Target national, regional and local businesses that
are under-represented in the City or commercial
district.

[aal

.|Network with the community (e.g., property
owners, merchants, lending institutions, UMCP) to
locate retail prospacts and entrepreneurs.

-

[{Establish a “real estate roundtable” linking
commercial real estate brokers and economic
|development organizations (e.g., Management
Authority). Work together to attract and retain
office and retail tenants.

o

.|Dffer public relations support to new retail
businesses.

=X

.|Explore the availability of federal, state and local
resources to assist business start-ups, retentions
and expansions.

o Assumes full-time professional staff person with
planning or public administration background,
additional secretarial support, training and office
supplies; no additional furniture or computer
equipment at first.

o Also assumes initiating or participating in activities
aimed at recruitment, retention and expansion, such
as workshops, ground-breakings, advertising,
marketing products and promotional events.

e Represents an opportunity for the University and the

private sector to work with the City to promote

College Park.

Strategies that could comprise the coordinator's wark

program are indicated below and throughout the rest

of this chart.

Short:  Operating budget impact.

Estimate: $80,000 typicsl year.

Based on City Compensation Plan and
1995 IGS Compensation Study of other
Maryland jurisdictions.

Long:  Continuing operating costs.

City Planning

l. Minimize bureaucratic delay and procedures. @ Study of permitting and licensing processes needed.  |Operating budget impact included with estimated Gity Planning
e Requires coordination with and cooperationof City  |costs for hiring Economic Deveiopment
departments and state agencies. Coordinator. Refer to Strategy MEHLTA
e Could be spearheaded by Economic Development
Coordinator,
L. Develop City preferences for local trades and e Policy directive. No impact. All City
businesses in procurement policies. Depts
l. Create a Local Development Corporation (LDC). o Memo of understanding adapted by University and Major operating and capital budget impact unless City Planning
City that authorizes & plan for providing new and program is self-sufficient. City Finance
renovated student housing; may result in the creation City Attorney
of a local development corporation that would deal UMCP
with housing and economic development initiatives. Business
& Need legislation to authorize. Community

@ Need source of revenue for loans, acquisitions, etc.
© Economic Development Coordinator could serve as

|MAKE COLLEGE PARK A DESTINATION POINTIATTRAC

staff to corporation.
W CUSTOMERS.

Upgrade the commercial areas so that they are attractive and safe and provide a unified, positive image of the community.

Economic Impact Analysis

185



ECONOMIC DEVELOPMENT

area residents, employees and University students
as & place to shop and do business.

program.
Also responsibility of existing merchants’
associations.

Strategy/Action Discussion, Comments & Assumptions Economic Impact en City R“s'f:r"t";'h'a

V. 1. A.|Develop a commercial district clean-up program.  |e Clean-up program slready in place downtown. Short: QOperating budget impact for staff time. City Planning

s Gould expand to other commercial areas. Long:  Operating budget for staff to follow-up City Pub Warks
o Staff time required to develop expansion of program. and monitor.
o Economic Development Coordinator could work with

Public Works Department.

V. 1. B.[Underground utilities in all commercial districts. Also recommended by Route 1 Corridor Work Group  [See Strategy RT1-L2.A. and RTHIV.G. City Planning

and the Baltimore Avenue improvements Study. City Pub Works

V. 1. C.|Develop a sign plan for guidance signs to direct | Also recommended by Circulation and University e Minimal impact; most signs to be instalied on City Planning
customers to commercial districts and parking Relations Work Group. See CIRL5, IV.1.A, V.5, CU- State roads. City Pub Works
areas. V2

© Must be coordinated with Strategies for MARC and
Metro signs.

e Needs SHA support.

e Fiscal impact depends on locations of signs, i.e., City,
County or State-controlled roads.

V. 1. D.improve appearance with landscaging, lighting, o Landscaping plan for Route 1 from Melbourne Place  |Short:  Operating budget for staff and legal City Planning
facade improvements and street furniture to Edgewood Road complete. Gity to plant shade and costs; capital budget impact if City City Pub Works
streetscaping. ornamental trees on Route 1; abutting property purchases and installs facilities.

owners to maintain [See FY 96 Proposed Budget, p. |Long: I Gity maintains, continuing operating
168]. Fiscal impact to City depends on whether budget impact. Current budget request
henefitting property owners maintain. for maintenance of plantings, pavers and

s Plantings, pavers and lighting akeady in place on lighting on Galvert Road, Route 1 and
Galvert Road, Route 1 and Knox Read. Knox Road is $35,000 [See FY 96

© Facade improvements require extensive involvement of Proposed Budget, p. 136].
private sector.

e Also recommended by Route 1 Corridor Work Group  |See aiso Strategy RT1-I
and the Baltimors Avenue Improvements Study.

V. Promote College Park’s commercial districts 1o @ Part of Economic Development Coordinator's work Refer to Strategy MIiL1.A. City Planning

Explore slternatives for increasing parking supply
in commercial districts, where needed.

L4

Requires review and update of previous parking
studies.

Could be dene by either staff or transportation
consultant.

@

Short:  Operating budget impact for staff time or
consultant contract.

Long:  Could form partnership with private
sector to construct additional parking.

Gity Planning

University and private sector smployees.

program,

. Work with merchants and property owners to e Ties in with Community Facilities and Services Work [See CFSVII-5. Business

improve public safety in their business districts. Group's recommandation on police visibility and Community
outreach.

Iv. Assist merchants and property owners in
improving access to their premises.

V. Encourage the formation of merchants’ o Part of Economic Development Coordinator's work Refer to Strategy HIHIL1.A. City Planning
associations and management districts. program.

V. Establish an economic development partnership e Part of Economic Development Coordinator's work Refer to Strategy HI-IL1.A. City Planning
between the University, the City and each program.
business district to address commercial
revitalization needs and accomplish economic
development goals.

V. Work with the University's on-campus incubater e Part of Economic Development Coordinator's work Refer to Strategy IHI-Il.1.A. City Planning
to encourage its entrepreneurs to stay in College program.
Park.

V. Explore the possibility of starting & retail o Part of Economic Development Coordinator's work Refer to Strategy MI-IL1.A. City Planning
incubator in one or more of College Park's program.
commercial districts.

V. Develop a City orientation packet for new City, e Part of Economic Development Coordinator's work Refer to Strategy lI-HL.1.A. City Planning -
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ECONOMIC DEVELOPMENT

Rasponsible

Strategy/Action Discussion, Comments & Assumptions Economic Impact on City Party
V. 6 Coordinate City, University and business efforts 1o @ Part of Economic Development Coordinator's wark Refer to Strategy l-II-lIL1.A. City Planning
attract special events, program,
V. 7 Post maps and other infermation about Gollege e Tigs in with Strategy IV.1.C. which recommends Refer to Strategies ED-I-NII.1.A. and CIR-IV.1.C. Gity Pianning
Park at or near the Metro Station. posting transit and bike information at Mstro and City Pub Works
MARC stations. WMATA
o Part of Economic Development Coordinater’s work SHA
program.
V. 8 Encourage businesses to hire City residents.
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NEIGHBORHOODS

Responsible

plan” focusing improvements around public school
facilities.}

easements, availshility of grants such as CDBG.

likely available in connection with other
projects.

Strategies/Actions Discussion, Comments & Assumptions Economic impact on City Party
1. [RETAINJPRESERVE THE UNIQUE CHARACTER OF EACH NEIGHBORHOOD. .
I. 1.Ssek City/University cooperation to preserve the e Ties in with Gity/University Work Group's
character of residential communities. recommendation for a memo of understandingon
issues of mutual concern and the Economic Refer to Strategy CU-V.2. and ED-.4.
Development Work Group’s recommendation for & local
development corporation.
1. 2)0Obtain zoning and planning authority for the City of |® Also recommended by Community Facilities & Services Refer to Strategy CFSIL1.
College Park. Work Group.
I. 3{Consult with each neighborhoodadjacent to the @ Staff time to set up and manage. Short:  Operating budget for staff time and City Planning
Beltway to determine the most effective method of (e Noise consultant to make recommendation. consultant services if needed.
neise control. © Requires SHA suppori. Long:  Probably none. Assume SHA would build
noise barriers.
I. 4 Work with civic associations to improve @ Staff would respond to requests for coordination. Short:  Minimal aperating budget impact for staff City Admin
communication between students and other City e City might do workshopsto provide a forum for time to respond to requests.
residents. networking. Long:  Operating budget impact for staff time
and contract for consultant to do
workshop.
I. bfEnsure that land use within existing commercial e Part of an-going comprehensive planning and site plan No impact. City Planning
areas is compatible with the character of the review.
adjacent residential neighborhoods.
I. 6iConsider designating eligible areas within ¢ Reguires M-NCPPC support to obtain historic district [Short:  Operating budget for staff to work with Gity Planning
neighborhoodsas historic districts. designation. M-NCPPC to develop ordinance.
e Rely on volunteers as well as County and State staff Long:  Minimal; staff reviews development
for support. proposals now.
|. 7.Require parking in new, redeveloped or revitalized Already being done as part of the permit andfor site  fNo impact. City Planning
lareas to be sufficient and compatible with the plan review process.
fcommunit\/,
1. MAKE NEIGHBORHOODS ACGESSIRLE T0 EAGH ND BICYCLE PATHS.
l. 1Encourage methods of transportationthat limit the e On-going activity. No impact. City Planning
negative impact on the environment.
. 2,Coordinate bus routes with one-way strests and @ Bus service by WMATA and University. Mo impact. City Pub Works
parking restrictions. o Staff would bring individual situations to attention of
WMATA or University. UM
WMATA
. 3.Construct sidewalks and widen existing ones, where |® Impact depends on location. {Short:  Capital budget impact to design, bid, and | City Pub Works
appropriate. (Consider developing a “school safety e Factors include need for additionalrights-of-way, construct each sidewaik project; grants City Planning

Long:  Continuing operating budget to maintain.
1. 4improve/complete hiker-biker trails to fink Part of Trails Master Plan recommended by
. . . See CIR 1.2,
neighborhoods. Circulation Work Group.
1. 5stablish a system of signs directing bicycle and e Stenciling program between M-NCPPC and College  (Short:  Operating budget impact for capital City Pub Works
pedestrian traffic between neighborhoodsand Park Bicycle Coalition in effect. outlay for signs.
coordinate with trails sign effort. e City could form partnership with Coalition to fund Long:  Operating budget impact to maintain

similer program for City bike and pedestrian signs.
Could be a recommendation in Trails Plan.

signs located in rights-of-way for which
City is responsible.
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NEIGHBORHOODS

Strategies/Actions

Discussion, Commeants & Assumptisns

Economic Impact on City

Respensible
Party

Hig

{PROVIDE AND MAINTAIN: AMENITIES SUCH AS

TS AND SIDEWALKS 10

MEET THE NEEDS OF THE NEIGHBORHOOD,

I

Review, and revise if necessary, the City’s Pavement
Maintenance Management System and include
isidew alks.

o Sidewalk inventory completed by City Planning

Department.

@ Public Works must assess conditions and deveiop
schedule for repair and replacement for inclusion in
the CIP.

Short:

ong:

Operating budget impact for staff, or
consultant, to assess conditions and
prioritize repairs.

Cantinual capital hudget impact, but
sxpenditures can be spread out evenly
over time if a sidewalk replacement
program is implemented.

City Pub Works

JAdopt historic light fixtures as appropriate.

° Need study to recommend appropriate locations as
part of research associated with historic districting.
® Rely on volunteers for recommendations.

Minimal impact.

Gity Planning

L

{Conduct annual Citywide inspections of all parks and

recreation facilities te assure safety and ADA
Fegulations are met.

e Public Services inspects tof lots [Proposed Budget, p.
152}

o City contrels enly Gity-owned recreation facilities; rest
under control of M-NCPPC.

No impact.

City Pub Serv

focal ordinances.

© leases must stipulate that any renters who are
convicted more than ance for violations shall have
their leases terminated.

o landiords whe fail to initiate and pursue in good
faith summary proceedings for eviction may lose
their City rental permit for a period of one year.

IV. PROVIDE HOUSING OPPORTUNITIES FOR A DIVERSE POPULATION. o

IV. 1.Establish an overlay zone to address housing-related |® Similar recommendations by City/University Relations Operating budpet impact for staff to draft City Planning
issues. and Neighborhoods Work Groups. See Strategies CU- legislation and monitor progress.

.2, CU-NL14, NGH-1.8.

© Requires support of and coordination with Pianning
Board.

V. 2.Explore adopting an accessory apartment ordinance. e Requires support of and coordination with Planning  [Short:  Operating budget for staff to draft Gity Planning

Board. legislation and monitor progress.

e Reguires code enforcement to implement. Long:  Could be part of %-time code

@ Also recommended by City/University Relations Work enforcement officer’s responsibilities.
Group. See Strategy CU-II-14.

V. 3Jdentify gaps in the supply of and demand for @ Analysis underway by City staff. No impact. City Planning
housing of all types.

IV. 4.Explore the availability of federal, state and local ® Part of the work of the economic development
resources to help preserve, rehabilitate, construct end| coordinator.

L . ED14.
purchase housing in College Park and to allow aging See Strategy ED14
residents to remain in their homes.

IV. 5fncourage infill development on underused parcels © On-going staff activity. Minimal impact. City Planning
land develop design guidelines for construction. ® Design guidelings in zoning ordinance.

V. 1[Treat rental properties in residential zones as © Requires research and report to evaluate the Short:  Operating budget impact for staff City Attorney
businesses {e.g., impase differential tax rates, charge | feasibility and legality. invelvement in research and report. City Admin
for City services). ° May require legisiation. Long:  Depends on report’s recommendations City Finance

V. 2lExplore advantages and disadvantagesof rent control ® Many departments invelved as well as City sttorney. and stfbsequem action by mayor & City Planning
A council.
in College Park.

V. 3Hold lendiords accountabie when their tenants violate

Economic Impact Analysis
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NEIGHBORHOODS

Responsible

beautification and other environmental enhancements.

o impact.
I

Strategies|Actions Discussion, Comments & Assumptions Economic Impact on City Party
VI, BEAUTIFY. PUBLIC AND PRIVATE PROPERTY. |
VI. 1.Preserve woodlands, wetlands, and other natural @ Likely goal in the Trails Master Plan. Ro impact. City Planning
nyironments. e More a policy dirsctive than en action.
VI. 2fncrease resources for more comprehensive code @ Currenily three code enforcement officers. © Continuing operating budget impact. City Pub Serv
lenforcement, e Assume additional %-time code enforcement officer, | Estimate: $17,00-$20,000 typical year.
training, and office suppiies, but no additional Based on City Compensation Plan and 1995
secretarial support. 16GS Compensation Study of other Maryland
o Gity/University Relations Work Group also jurisdictions.
recommended zoning code enforcement. See Strategy CU-HL8.
VI. 3[Fmphasize and accentuate entryways into College  |e City would consider individual neighborhoods’requests |e Capitel budget impact for installation of Gity Pub Works
Park and each neighborhood. for entrances. entrance feature. GCity Planning
e Similar to City/University Relations Work Group’s o (ost for city gateway entrances included in
recommendation for gateway features at major access | preliminary cost estimates for Baltimore Avenue
paints to University and to Route 1 Corridor Work improvements. See Strategy RT1.1L.2.A.
Group's recommendation for gateways at north and
south entrances to City.
Vi. 4,Encourage neighborhoodsand civic associations to Public Works staff to identify problem areas and seek Minimal impact. Gity Pub Works
improve and maintain public space. out volunteers.
VI. 5Research and publicize the availability of funds for On-going staff activity. City Planning

Vil

[Ensure accessibility for emergency vehicles.

ﬁmpact depends on nature of problem; potential

City Pub Works

anvens for City youth,

r‘lﬁnimai impact,

1 Staff would respond as situations srise.
icapital budget impact
VH. 2Promote physical inprovements such as lighting,  Ongoing staff activity. o impact. City Pub Serv
sidewalk repair and hedge trimming. ® Ties in with Community Facilities and Services Work
Group's recommendations on crime prevention and
public safety.
VIl 3.Encourage Neighborhood Watch programs and Staff would respond to requasts. Minimal impact. City Admin
coordination among them.
VIL 4)ﬁncrease police presence around Metro stations at (@ Four contract pelice officers already supplement WNo impact. City Admin
ate hours. County Pelicy in City limits.
o Mechanism in place to shift priorities.
Vil. b.nstall emergency "blue phones” te police where o Need to assess appropriate locations. Shert:  Operating budget for staff time; capital City Admin
needed. © Average cost = $6,000 budget impact to purchase and install @
@ Once installed, nead maintenance. $6,000 per phone.
@ Opportunity for cooperation with University where fLong:  Continuing operating budget impact for
phones to police are akeady in place. maintenance.
Vil Gﬁnstall pedestrian crossing lights at major o Requires & study to select locations. iShert:  Operating budget impact for staff worl; | City Pub Works
ntersections where needed. s Need support of county and SHA at state and county capital budget impact for purchase and
contrelled intersections. installation of signals at City-controiled
@ Ties in with Route 1 Corridor Work Group’s intersections; County or State would
recommendation to lengthen walk times at signalized install and maintain others.
intersections elong Route 1. Ses Strategy RT1-L4. {Long:  Operating budget impact to maintain.
Vil. 7[Target chronic problem houses for corrective action Closaly related to Strategies NGH-V1.2, and V1.3. o impact. Gity Pub Sery
code enforcement, police patrols).
il JMPROVE ’ _
VI 1.[The University and the Gity should work together to | Similar to City/University Work Group’s [See Strategy CU-IL3. City Com Res
encourage volunteerism. Explore an "Adopt-a recommendation for community service opportunities
Project” approach. for students.
VIt 2investigate block parents program to create safe Work through existing civic associations. City Com Res
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ROUTE ONE

Responsible

undergroundingutilities and construction; does not

Strategy Discussion, Comments & Assumptions Economic Impaet on City Party
|IMPROVE TRAFFIC FLOW AND CONTROL ‘

L Reduce UMGP commuter traffic and through traffic on Route 1.

A Direct UMCP commuters to alternate routes e Tigs in with Circulation Work Group's
{other than Route 1) through use of signage and | recommendation for directional signs and loges. See Strategy CIR-I-5.
logos, to be installed on 1495, 1-85, ete.

L1 Provide students {particularly freshmen) with @ Also recommended by Circulation Work Group. e No impact. UM
material on commuting alternatives to Route 1. | University responsibility. @ See Strategy CIR-1.6.

L Provide specific incentives/disincentives to ® University responsibility. No impact. UM
encourage students and faculty to use transit
options.

L Examine the feasibility of establishing Park-and- |® Also recommended by Circulation Work Group.

Ride lots inside the Capital Beltway, to be See Strategy CIR-L7.
served by people movers to the campus.

R Slow traffic through downtown. o Recommended in the Baltimore Avenue Improvements . .

See Strategies te implement Goal Il.
Study.
.2 Vigorously moniter traffic and enforce all traffic | Readjustment of staff priorities or hiring of additional |Hiring of additional staff has impact on UMCP Police
related regulations on Route 1. staff. capital budget. Prince George's
Gounty Police
Maryland State
Police

A Implement recommendations of the Baftimore Avenue Improvements Study dated June 1885 for the area from Lakelend Road to the Beltway.

. 3. Construct a new, four lane median divided ® Recommended in the Baftimore Avenue Improvements |Short:  Operating budget impact for staff City Admin
highway with improved sidewalks and Study. to manitor project, signalization Gity Attorney
landscaping within & 100 foot right-of-way. @ Preliminary cost of $10-12 million includes study. City Planning

signalization study, right-of-way determination, Long:  Substantial impact on capital City Pub Works

budget: initially for City share of

Road and Baltimore Avenue and replace it with
a service road.

Study, p. 12.
@ Needs to be evaluated in conjunction with

Replace the partially-dedicatedright turn lane
off eastbound -485 ramp to Baltimore Avenue
with a fully-dedicated right turn lane to Cherry
Hill Road.

recommended signalization study.

© Requires coordination with, support of and funding
from SHA.

® May require land acquisition and easements.

Create a dedicated right turn lane from
Baltimore Avenue to Maryland Route 193
westbound and ellow for additional lane on
westhound ramp.

include cost estimates for eassment and land project; continuing impact to SHA
acquisition, project supervision, or legal expenses. replace capital items (e.g., light

¢ Requires support of and funds from SHA. fixtures, street furniture};

& SHA responsible for most of project; but City might continuing operating budget impact
fund portion, for maintenance of capital items

for which City is responsible.
. 3 Improve specific accident-prone intersections:
3. Eliminate the existing intersection at Edgewood !e Recommended in the Baftimore Avenue Improvements |® Operating budget impact for signalization City Admin

study if City shares costs with SHA.
¢ See also Strategy RT1-L2.A.

City Atterney
City Planning
City Pub Works

SHA
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ROUTE ONE

Strategy

Discussion, Commants & Assumptions

Responsible

Economic Impasct on City Party

Repaosition Route 1 traffic signals.

w | e

Eliminate traffic signals at Baltimore and:

C.

C.
I3 C 1a Navahoe Street
L3 C Lb Fox Street
L 36 te Edgewood Street
l. 3.6 2 Install teaffic signals at Baltimore Avenue and:
. 3 C. 2a | BerwynHouse Road
L3 C 2b Cherokee Street
L3 C 2 Erie Street
L 3 C 2.d Hollywood Road

3D

Permit right turns only from the following
streets onto Baltimore Avenue:

e Recommended in the Baftimore Avenue Improvements
Study tpp. 12.14].

@ Needs detailed signalization study to confirm and
refine Study’s field observations.

o Signalization study estimated cost is $35,000-
$42,000.

o Anticipate SHA would share costs.

Short: See Strategy RT1-.2.B.
Long: See Strategy RT1.L2.A.

l. 30 1 Navahoe Street
L 2D 2 Pontiac Street
L 20D 3 Quebec Street
. 2D 4 Tecumseh Street
. 2D 65 Lackawana Street
2D 86 Indisn Lane
. 2D 7 Fox Street
. 2D 8 Delaware Street
I 3 E Consolidate business entrancesfexits to reduce  |® Recommended in the Baftimore Avenue Improvements
the number of traffic conflict points on Study [Fig. 8, p. 15]. See Strategy RT1-.2.A.
Baltimore Avenue.
. 3. F Provide access between adjecent parking lots to |® Recommended in the Baftimore Avenue Improvements |Shert:  Minimal operating budget impact City Planning
allow for shared parking and access. Study [Fig. 8, p. 15]. for staff work regarding adequacy | City Pub Werks
e May require sasements or other informal of parking spaces.
arrangements between adjoining property owners. Long:  Major capital and operating budget
© Must make sure that the number of parking spaces impacts for road and streetscape
for each business compliss with zoning ordinance. improvements outiined in Strategy
L.2.A.
1 Widen sidewalks consistent with recommendationsin the Baltimore Avenue Improvements Study dated May 1985.
L1 A Design the South Corridor, {Lakeland Road to ¢ See Baltimore Avenue Improvements Study, p. 24 and Included in cost for ali recommended Baltimore Avenus
University Blvd.) as an extension of downtown Figure 17 on p. 27. improvements.
College Park, with 10 foot wide sidewalks and
iandscaping adjacent to the curb. See Strategy RT1..2,
. 1. B Design the North Corridar, (University Bivd. to  |© See Baltimore Avenue Improvements Study, p. 20 and
the Beltway) with 5 foot sidewalks separated Figure 13 on p. 21.
frem the curb by a minimum 8 foot landscaped
strip.
I 2 Provide distinctive landscaping and street © See Baltimore Avenue hnprovements Study, Figures
furniture appropriate to each section to include 1317,
bike racks, kiosks, bus shelters, streetlights, © Typical Costs:
benches and trash receptacles. $480 for a 4-foot maintenance-free bench
$710 for an 8-foot maintenance-free bench
$670 for a trash receptacle
I 3 Reduce street clutter by placing newspaper ® See Baltimore Avenue lmprovements Study, Figure 18
vending machines in central locations. and p. 26.
I 4 Lengthen pedestrian walk time to cross Route 1 |® See Baftimore Avenue Improvements Study, p. 18

at signalized intersections.

which recommends new signalization pattern.
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ROUTE ONE

Stratepy

Discussion, Comments & Assumptions

Use colored asphalt with a distinctive pattern to
reconstruct pedestrian crosswalks at
intersections.

e See Baltimore Avenue Improvements Study, pp. 20
and 24, aiso Figure 11 on p. 16.

Require low berms, wood or masonry walls and
landscaping to separate the public sidewalks
from adjoining surface parking lots.

o See Raltimore Avenue Improvements Study, Figure 10
on p, 16 and p. 20.

Extend sidewalks from Baltimore Avenue along
the intersecting streets, where practical.

© See Baltimore Avenue Improvements Study, p. 18.
@ Also recommended by Neighbarhoods Work Group 1ll-
1.

Economic Impact on City

Responsible
Party

i

DIVERT BICYCLES T0 BIKE ROUTE(S) PARALLEL T0 US.

1 WITH LINKS 70 ROUTE 1.

Use signs to direct bicyclists to bicycle paths
along Rhode Island Avenue from Route 1.

® Similar recommendation by Girculation Work Group.

@ Could be incorporated into signage scheme
recommended in the Baltimore Avenue Improvements
Study.

No impact, included in Strategy RT1-2.

.

Develap and distribute bicycle trail maps to
make public aware of alternate routes for
bicyclists.

@ Alse recommended by Circulation Work Group.

See Strategy CIR-IV.1.C.

1¥; PBOM{].T?E:I HEf”uPGMDmG. AND{OR ; “OR: :OPERTY'izﬂtﬂuﬁ THE 'ﬁORRMﬁR.: o
'R Improve the image of the City at both north and |® Recommended in the Baltimore Avenue Improvements |e Capital budget impact if City acquires City Pub Works
south ends {gateways) of Baltimore Avenue. Study, pp. 1, 20, 25. and installs. Gity Planning
¢ Also recommended by Neighborhoodsand e Gontinuing operating budget to maintain.
City/University Relations Work Groups.
Iv. Establish a Route 1 Overlay Zone to include ® Requires text amendment by Prince George's County |See Strategy CU-lII.2. Gity Planning
design and development guidelines and a design District Council. Short:  Operating budget impact for staff
review process. time to prepare and lobby for text
amendment.
Long:  No impact.
Iv. Develop and enforce sign regulations and provide [ P.G. Zoning Ordinance regulates size, locations and Operating budget impact for staff to Gity Planning
incentives {grants, low-interest loans and design contents of signs. administer program and to research
services) to facilitate compliance. © Many non-conforming signs sliowed under availability of grant funds.
“grandfather” provisions, but a sign must be removed
when the business it advertises ceases operations.
W. Intensify enforcement of the City’s existing & Current code enforcement program includes structure See Strategy NGHVL2 which Pub Services
commercial and industrial building maintenance maintenance of commercial buildings [Proposed recommends hiring a half-time code
code and integrate enforcement of activity with | Budget, p. 84]. enforcement officer.
other Route 1 efforts. ® Could be included in responsibilities for half-time code
enforcement officer racommended by Neighborhoods
Work Group.
. Establish one or more "priority areas” slong © Related to this work group’s recommendation for an
Route 1 to concentrate reinvestment so action committee of Route 1 business and property
improvements will be more visible. Possible owners.
“priority areas” might include the intersection of [ Could be incorporated into Economic Deveiopment See Strategies ED-| and RT1.VL.6,
Greenbelt Road and Route 1; Route 1 between Coordinator's work program.
Melbourne Place and Greenbelt Road; and
Route 1 from Hollywood to the Beltway.
. Address overhead utility lines by doing the following:

Economic Impact Analysis 203



ROUTE ONE

Strategy

Discussion, Comments & Assumptions

Eeonomic Impaet on City

Rasponsible
Party

V. 6. A

Bury lines; or

e Recommended in Baltimore Avenue Improvements
Study [p. 28] and hy the Economic Development
Work Group.

e Prefiminary cost estimate: $3 million; dees not include
costs for acquiring either rights-of-way or easements.

@ Requires detailed plan outlining coordination with

PEPCO.

Anticipate cost sharing ameng SHA, City, PEPCO,

University and businesses.

Statewide study by Maryland Downtown

Development Association regarding including

undergroundingas part of revitalization projects.

&

e apital budget impact for City share.
e {(perating budget impact for City staff to
monitor.

City Admin

City Finance

City Planning
City Pub Works

Relocate lines to the backs of lots; or

Gonsolidate number of utility poles.

Study required to compare the costs of
undergrounding,relocation and pole consolidation.
Could be considered when detailed plan for

See Strategy RT1IV.6.A.

undergroundingutilities is developed with PEPCO.

Build one or more parking structures in
downtown Gollege Park.

Should be worked into & citywide plan for improving
parking as well as the Baltimere Avenue
Improvements.

e Requires feasibility study.

Ties in with Economic Development Work Group’s

recommendation for creation of an LDC to deal with

housing and sconomic development issues.

® |

®

See Strategies TCM-IIL.1 and ED-V-3.

Encourage adjoining properties to share parking.

© Need to verify compliance with zoning ordinance
required number of spaces or obtain departure.

© Need written agreements hetween property owners.

© Requires monitoring to make sure agreements
honored, a code enforcement issue.

Shert:

Long:

Operating budget impact for staff
time to draft and lobby for

City Planning
Pub Services

amendment and to secure
agreements between adjsining
property owners.

Continuing operating budget
impact to code enforcement staff
to monitor.

M-NCPPC
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ROUTE ONE

Strategy Discussion, Comments & Assumptions Economic Impact on City R“If:r"tz'h'e

vi. |CREATE ORGANIZATIONAL CAPAGITY T0 PROMOTE CHANGES ALONG THE CORRIDOR.

Vi Have contact persons designated at the City, o Gity staff already respond to issues concerning Route |No impact. All Depts
Gounty, UMCP and SHA to act as liaison for 1 as they arise.

Route 1 issues. e Must rely on other levels to government to deal with SHA
their own Route 1 issues. UMEP
County

V. Establish a Local Development Corporation to o Also recommended by Economic Development,

acquire, sell and lease property. Gity/University and Community Facilities and Services See Strategy £D-.4.
Work Groups.

IR Establish a Visitors” Center/Information Genter | Also recommended by City/University Relations Work
along the Corridor. {Possibly join forces with Group. See Strategy CUV.4. !
the UMCP at their location.)

Vi Continue Coliege Park’s support of Route 1 e Ongoing staff activity. Minimal impact. City Admin
Partnership’s efforts to market the Route 1 City Planning
corridor, including development of prometional
materials, staging of events, business
recruitment and support of existing businesses.

VL Create a full-time economic development position| Recommended by Economic Development Work Group
at the City level. as an integral part of the creation of an economic See Strategy ED-.

development program for the City. ;!

i Establish an action committee made up of ¢ Could be included in Economic Development !
representatives from Reoute 1 businesses and Coordinator's work program.
property owners to bring about visible changes e Use existing Route 1 Partnership as an initial
in the short term. network. See Strategy ED-.

® Ties in with this work group’s recommendation for
the establishment of “priority areas” for investment
{Strategy RT1-IV.5).
Vi Establish a Route 1 Commercial District e State law permits creation of suthority. Short:  Operating budget impact for staff City Admin
Management Authority (CDMA). & Property taxes levied on business property in certain to draft legislation. City Finance

areas with revenues targeted to maintainingstreet  |Long:  Positive revenue impact. An initial |  City Planning
amenities on private property and promote the investment of $50,000-$75,000
business districts; governed by Board of Directors. plowed back inte Route 1 Corridor

e Nearby examples include Wheaton, Silver Spring and or other designated area results in
Bethesda. increased assessed value.

& Part of Economic Development Coordinator's Work
Program.
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TOWN CENTER/METRO

Strategy

Discussion, Comments & Assumptions

College Park Metro Station Area - Transit District 0verlay Zone {7 DGZ}

CREATE: A PEDESTRKAN GBIENTED ENV&RDNMENT k

integrate and link all uses in the area to the station
through @ separate, direct and continuous system of
attractively landscaped sidewalks and pathways.

Use highly visible and sttractive directional and
informational signs to identify flow of vehicles and
|pedestrians.

Provide shelter, seating and lighting along watkways and
at bus stops, where appropriate.

Locate a mix of activities within a 5-10 minute walk of
the station to reduce average walking distances.

Design and locate parking to emphasize the movement off
pedestrians.

Pedestrian access a key component for Metro-related development.

Gan attract both workers and residents who do net own cars.

Creates higher level of demand than auto-dependent development.

Higher level of demand means higher sales prices and rents which results in higher assessed property values.

:ASSBRE PUBBC SAFETY THRQUGB APPRBPRJATE ﬂES!ﬁN AND LAMD’ USE

Create activity by zoning fur mixed-uses including
predominantly owner-eccupied, high-quality residential usg
that will create 8 24-hour presence.

Design and maintain parking lots and pedestrian aress
that are safe, well lit and easily identifiable.

Provide clear and direct pathways to buildings,
residences, commercial and retail uses.

Promote building design that incorporates farge windows

facing streets, sidowalks and parking.

Workers and residents need to feel safe at home and at their places of husmess
If sense of safety achieved through design, demand is generated and value is added to each structure.
These factors enhance rents and sales prices thus creating maximum assessed value.

Ak

ICE, RETAIL, HOTEL, CULTURAL AND

.

Make the Metro station a functional focal peint of the
area o an activity center.

.

Provide a variety of housing opportunities (with an
emphasis on owner-occupied) within walking distance of
the station.

Provide retail and service uses {including day care) that
complement the uses in the Town Center.

Encourage the development of tax-paying office use
related to government, University related research, trade
associations, high technology and other professional
functions.

.

around the College Park Airport Museum.

=

Support the relocation of the Trolley Museum to the
T00Z.

o

Redevelop the existing pool and ice rink area to include
an indoor ice rink and pool facility.

Provide public open spaces appropriate to adjacent uses.

Discussion

BBP Market Study recommends mix of uses including townhouses and apartment condes, ancillary retail and
build-to-suite offices.
Recommendations anticipate market demand.
Important to anticipate market demand when developing land use plans in order to achieve steady growth in
assessable base.
If the area is planned for a mix of uses, the market can respond without waiting for an upswing in demand fo
a single use. Development of the area can continue with other uses coming on line. It is likely that the
presence, or even the planned presence, of other uses would help the use experiencing downturn to “come
back” earlier,
Nearby amenities, including recreational and cultural facilities, create demand for housing and employment.
Must balance capital expenditure with expected revenue enhancement from Metro-generated development.

Economic Impact

Create 8 museumjcuttural] recreational complex centered MIX of uses allows the City to take maximum advantage of available revenues.

Office uses bring real and personal property taxes and employees generate sales taxes.

Residential development generates real property taxes, income tax revenue, amusement tax, cable TV revenue,
and figures into the calculation of county aid for police. However, the City must provide trash collection and
police protection.

o In addition to real and personal property taxes, commercial uses, including hotels, yield sales taxes, business

and liguor license fees. When market conditions are suitable for & hotel, the City will receive a share of roem
taxes from the County.
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TOWN CENTER/METRO

Strategy

Discussion, Comments & Assumptiuns

. }camf A (WERA asmomr:m Pmmf K TH AT s MEDIUMSCAL m maM AND DENSITY. :
. Concentrate a varigty of uses near the station slong o Smgle user developments (i.e., large office building surrounded wnh surface parkmg} generaﬁy inappropriate for
block fronts. area surrounding mass transit station.
" Do not zone large tracts of land for single uses. e Medium density at 0.68 nveraqe FAR mm.)mmer.\ded m‘ BBP m‘arket stuAdv. o
© BBP study also recommends mix of uses including office, ancillary vetail and residential to respond to market
demand.
V. Encourage a mix of uses within buildings (e.g. ground  Jo  Anciliary retail generates sales taxes.
fioor retail and upper floor offices and residentiall. o |mportant to anticipate market demand when developing land use plans in order to achieve steady growth in
V. Allow for land use intensity that is greatest near the assessable base. ) ) )
Matro station and along major transit corridors (Pgint | Growth in assessable base required t.n provide quality city services to residents and workers in the TDOZ. Thig
Branch Parkway and River Road). will generate more demand and continued growth in assessable base.
- - - Compact development achieves an economy of scale with respect to infrastructure in both the short run and
W. Establish @ hierarchy of strests (arfer'ml, collector, ‘"cf‘l' the long term. By keeping development compact, a maximum number of homes and businesses can be served
alley) and design each street to suit its specific function | iy aach ineal foot of streets, water service, sewer service, etc. This arrangement cuts down on, not only
in the area. the initial construction costs, but slso the continual maintenance expenses.
Iv. Require development to be primarily mid-rise (4-7 steries).
V. CHIEVE A WIGH-QUALITY AESTHETIC CHARACTER.
V. Establish design standards and regulations for the follnwmg
V. AlSetback or building front fine. e Strict design standards that create attractive developments, increase value and are effective marketing tools fo
V. B.Location of parking. developers. ] . . . L
- @ When people feel they live and/or work in a definable community, they often conduct personal business in the
V. CBuilding elements, features and materials. community. This generates activity and captures retail dollars that would have been spent elsewhere.
V. D Building configuration and height.
V. Ell andscaping.
A FiStreetscaping.
V. GiDensity.
V. Provide public spaces (squares, plazas, fountains, vest
packet parks) as focal points.
V. Promote the installation of art in public places.
V. Conserve existing natural resources and environmental

features as open-space amenities and incorpoerate into th

plan, when feasible.
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TOWN CENTER/METRO

Strategy

Discussion, Comments & Assumptions

Vi,

'GREME & TRANSPDRTATIE}N SYSTEM THAT :

 WITH THE PEDESTRIAN ENVIRONMENT AND SUPPORTS TRANSIT OPERATIONS.

VI

community and new development within the TDOZ.

VL

Gonsolidate parking spaces in parking structures at
convenient locations and discourage large surface parking
lots.

Vi

Enhance MARC station facilities and physically integrate
with the Metro station.

Vi

Locate bus stops within a short walking distance of the
front entrance of offices and major destinations and
provide pull-out bays where possible.

Vi

Deiineate and construct connecting bike lanes and routes
between the stations and major transit corridors and
destinations.

Vi

Use Transportation Demand Management to reduce the
number of automobile trips {carposling, staggered work
hours, transit subsidies).

Vi

Enhance frequency and convenience of bus service
between TDOZ and surrounding areas.

Vi.

incorperate buffers (landscaping or cars parked on street
hetween the roadways and sidewalks.

VI

Provide waiting areas for transit riders in locations that
won't impede pedestrian circulation.

vi.

Design streets and intersections to accommodate transit
wehicles.

Vi

Require clustered development of commercial projects to
yreduce parking requirements and enable centralized transit
stops.

Vi

Provide secure bicycle storage facilities.

Vi

Provide crosswalks and phased traffic signals to
accommodate pedestrian movements,

Provide shuttle bus service to meet the needs of the g These strategies reiterate and underscore the transpertation-related recommendations made by other work

groups especially the Circulation Work Group.

@ Critical to achieving a mass transitrelated development.
o Proximity and access to Metro are marketing tools that add to value of housing and employment developments

AL

Vil

Do not extend the TDOZ boundary to the west side of
the station.

vl

vill.

Consnder incentives for developers to permanently set

aside natural areas for preservation or to create
environmental trusts.

vin.

Preserve existing natural resources and environmental
features as open space amenities.

vill.

inte the pian, not separated or isolated.
i

Encourage design that allows for nature to be integrated

A natural reserve area in the TDOZ has been proposesd by M-NCPPC.




TOWN CENTER/METRO

Stratagy

Discussion, Comments & Assumptions

Town Center

(L [GREATE A QUALITY PEDESTRIAN AND URBAN ENVIRGNMEN . |
L Provide kissk-type business directoriesflocators and e Pedestrian mobility essential to building a town center environment.
require street numbers on all commercial buildings. e Residents, shoppers, employees will patronize more than one business in a single trip if they can walk from
I Establish a required building setback (build to line} on store to store convpjnlenﬂy.
; e Generates more business for local merchants.
Baltimore Avenue. L o L .
o Significant capital investment for public improvements; but these may encourage property owners to improve
L Use focal points, where possible, to reinforce views and | and maintain their propesties and may serve as an enticement for new businesses. The result would be greate
terminate vistas. recouping of public investment in the form of higher assessed property values.
1. Provide landscaping in parking lots and screen parking
from the street.
L Make the gateways to Downtown more prominent by
locating buildings closer to the street.
L Make streetscape improvements along the commercial
nortion of streets that intersect with Route 1.
i Encourage & variety of building heights with a minimum
of two stories.
. Encourage the use of awnings on storefronts along Rout
1.
H, : o STUDENT: NEEDS OF COLLEGE PARK WITHIN THE
1. Provide a Municipal Building (City Hall) which has a e Municipal center with plaza andjor green space generates demand for ancillary services.
symbolic presence and a suitably sized public meeting |» $2.6 million tv develop 23,400 square foot municipal building on .28-acre parcel at southwest corner of Knox
space. and Yale.
n Attract uses and activities such as art or craft galleies, o Mgn{CIpaI center .pmpnsal rapfesants u.pportunny. for a public-private parmers.hl.p. A.devglnper could.acqmre the
- existing commercially zoned city hall site and build a 24,000 square foot building with either all office or a
cinemas, farmers markets, cafes, restaurants and e . N X X .
houtiques combination of office, retail and parking. The City Hall would be relocated to the metered parking lot across
- the streat as one option,
Il. Provide & town green, plaza or square as a reference  |o Redevelopment of one parcel often stimulates development or redevelopment of other nearby parcels. Thus,
peint and focus of civic life. City may have opportunity to stimulate development and add to its assessable base, by building new municipal
fl Cluster student-related activities on the west side of building.
Route 1 and civic and community uses on the east side.
i Encourage adaptive reuse of the former fire station on
L. Provide attractive structured parking in appropriate > Halcyon/LDR Study recommended structured parking near northwest corner of Yale and College Avenues. Cost
locations. $12,000 per space.
il Review and make adjustments to meter fees and fines, ® Likely to require public subsidy. . . . . . .
as appropriate o If part of radevelopment program, could creste incentives for business owners to improve their properties
- creating sdditional assessable base.
. Deveiop & comprehensive employee permit parking
program.
Hl. Establish & business parking validation or token program.
W.. IMPROVE ACCESS (PEDESTRIAN, BICYCLE AND VEMICULAR) AND CIRCULATION {H-AND AROUND THE TOWN CENTER.
. Make crossing Houte 1 safer for pedestrians by e These strategies also recommended by other wark groups.
increasing the “walk” time and widening the crosswalks.
V. Create north/south circulation paths that provide an
aiternative to Route 1.
V. Provide more bicycle racks.
V. Signalize the intersection of Route 1 and Hartwick Road.
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TOWN CENTER/METRO

Stratagy

Dlscussmn Cnmments & Assumptions

Aémvsasr; COLLEGE PARK POPULATION °

v, ;
|
V. Request the Mlxed Use-Town- Center (M U- TC) zone for |o Halcyon/LDR study identifies five sites that may provide npportunities for public-private partnerships.
Downtown Coliege Park and prepare required Town o Public-private partnerships provide mutual benefits. The public sector is abie to provide an additional service o
Center development plan. facility. The private sector develops or redevelops property and adds to the assessable base.
v Pursue publiciprivate partnerships for identified ® Residential abave retail is an alternative 1o office development in slow market.
development projects.
v, Promote residential use above ground floor retail.
v |PROMOTE PUBLIC SAFETY THROUGH APPROPRIATE ENVIRONMENTALDESIGN. |
Yl Remove graffiti promptly. o Workers and residents need to feel safe at home and at their places of business.
VL improve the podestrian ighting on U.S. 1, side streets : I;hsens: of safet\(‘ achieved thru:ghld?stgft, de::and is ;t;.eneraieq and value tsdsddled o each strycture,
and parking lots. ese factors enhance rents and sales prices thus creating maximum assessed value.
Vi Locate storefronts along the along the street.
Vi Encourage sidewalk cafes.
il ‘ PKOM(}YE Al IDENHTY BONSISTENT WHH R “MAIN STREET“ IMAGE = :
Vil Create Design Guidelines for rehabilitation and new e Ties in with recommendation for a Cnmmercml District Management Authnmy (CDMA) recommended by Route
construction and a design review process to address 1 Corridor Work Group.
building placement, architectural design, materials and | Also recommended Community Facilities & Services Work Group.
isignage. o Streetscape amenities recommended by many work groups.
VIl Program more special events and activities.
VI, Convert empty storefronts to display space.
Vil Locate parking behind or to the side of buildings, not in
front.
vil. Provide coordinated streetscape amenities (benches, tras
receptacles, bus shelters, lighting, bike racks) of similar
design.
VAL PROVIDE TRANSITI " AMILY RESIDENTIAL USES.
VI Use dense landscapa buffers. e Would encourage developers to provide amenities.
vill. Build townhouses between commercial and single-family ¢ Amenities are marketing tools as well as features that increase the value of a development project.
residential {i.e., Baliston).
VIIl. Piace small office buildings in this area.




First Year Work Plan

Recommended Actions

Responsible Parties

Time Frame

Funding Sources

1.

Contract with UMCP to provide City
residents and visitors access to all
Shutle UM routes.

Recommended by: CIRC

. Undertake a feasibility study for

establishing a fransportation facility
from the Beltway to UMCP campus.
Recommended by: CIRC, RT-1

. Develop a plan 1o direct motorist

to major City destinations through
the use of signs and logos.

Recommended by: CIRC, RT-1

. Update the zoning ordinance fo reinforce

"transit friendly” planning including:

a. Mixed-use zoning in commercial
areas and multi-use activity centers.

b. Incentives for increased density along
fransit corridors and at Metro stations.
c. Development of strategically

located Park-andRide facilities for

use by major employers.

Recommended by: CRC, TC/M

. a. Install directional signs for MARC and

Metro along Route 1 and Calvert Road.
b. Post all transit schedules in College
Park MARC and Metro Stations and other
appropriate public spaces.

c. Post, in appropriate public places,
readable, comprehensive maps that
show MARC, Metrorail, Metrobus and
Shuttle UM routes, with hiker/biker trail
connections, and keep updated with

route changes.
Recommended by: CIRC

City Public Works
City Finance
UMCP

UMCP

SHA

Prince George's County
City Planning

UMCP

SHA

City Planning
City Public Works

MNCPPC
City Planning

WMATA
UMCP

State Railroad Administration
Prince George's County

City Administration

1 Year

1-2 years

1 year

2-3 years

2 years

Residents 1o purchase

bus passes

To be determined

To be determined

To be determined

To be determined

confinuved. ..




Recommended Actions

Respensible Parties

Time Frame

Funding Sources

6. Develop City-Campus Trails Master Plan.
Recommended by: CIRC

7. Prepare annual report on status of on-
and offcampus housing.

Recommended by: C

8. Draft a plan and legislation for
a University Impact Overlay Zone.
Recommended by: CU, NB

9. Get agreement with County for City zoning
code enforcement,

Recommended by: C-U, NB

10 Sign Memorandum of Understanding
on planning and development issues.

Recommended by: C-U

11. Crecte a local development corporation.

Recommended by: C-\, ED, RT-1, TC/M

12 Adopt an Urban Design Plan for
Downtown College Park with guidelines
for site plan and design review.

Recommended by: CU, TC/M

13 Establish a city public information
and relations function.

Recommended by: C-U, CFS

14. Develop a constitueni survey of City
services fo be used regularly.

Recommended by: CFS

15. Conduct annexation study.
Recommended by: CFS

16. Conduct cost/benefit study of hosting UMCP
Recommended by: CFS

17. Implement CB-116-1993 to fransfer authority
for variances and departures to the City.

Recommended by: CFS

18. Draft legislation o provide for more City
control over planning and zoning.

Recommended by: CFS, NB

19. Research pros and cons of holding
elections cf large.

Recommended by: CFS

City Planning
UMCP

City Planning
City Public Services
UMCP

City Planning
City Public Services
UMCP

City Public Services

City Administration
City Planning
UMCP

City

UMCP

Private Sector

City Planning
MNCPPC

City Administration

All City Departments

City Planning
City Finance -
City Attorney

City Finance
City Adrministration

City Planning
Advisory Planning

Commission

City Administration
City Attorney

City Planning

Other Municipalities

City Appointed Task Force

1 year

Ongoing

2 years

1 year

1 year

3 years

2 years

Ongoing

1 year

1 year

2 year

1 year

Ongoing

1 year

City
UMCP
City
UMCP

Ciy
MINCPPC's Aid 1o

Municipalities Program

City

City
UmCP

City

UMCP

Private Sector

Grant Opportunities

City

MNCPPC's Aid to
Municipdlities Program

City

City

City

City

City

City
Other Municipalities

City

continved. ..
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Recommended Acfions

Responsible Parties

Time Frame

Funding Sources

2Q Implement improved police services.

Recommended by: CFS, NB

21 Develop a plan for using Program
Open Space funds.
Recommended by: CFS

22 Develop a schedule and process
fo inspect, invenlory, maintain and
improve all City facilities.
Recommended by: CFS

23.Engage a local economic development
coordinator/program manager.

Recommended by: ED, RT-1

24 Subscribe fo publications/lead sheets such
as “Retail Hotline” 1o track business activity

in Maryland and surrounding region.
Recommended by: ED

25 .Create and maintain a central dotabase
with current information on retail, office
and industrial space, employers, housing
and vacant land.

Recommended by: ED

26.Conduct commercial district inventories
and market analyses.

Recommended by: ED

27 Conduct neighborhood safety assessments
fo determine improvements needed such as
sidewalks, lighting, tree-rimming, installation
of emergency “blue phones” and pedestrian
crossing lights.

Recommended by: NB

28.Pursve implementation and funding for the
reconsiruction of Baltimore Avenue per
recommendations of The Baltimore Avenue
Improvements Study

Recommended by: RT-1

29 Establish Route 1 Overloy Zone fo include
design and development guidelines and site
plan review process.

Recommended by: RT-1

City Administration
City Council

City Planning

City Planning
City Administration
City Public Works

City Council
City Planning

City Planning

City Planning

City Planning

City Public Works

Civic Associations

City Planning

SHA

Prince George's County
UMCP

Elected Officials

City Planning
MNCPPC

1-5 years

1 year

1 year

1 year

Ongoing

Ongoing -

Ongoing

Ongeing

1-10 years

2 Years

Depends on course
of action. Estimated
$110,000-$660,000
for additional
confract police.

$100,000 for
Public Safety Director.

City

City

City—$50,000
Possibly shared
with CDMA

City

City

City

City

To be determined

Possible sources:

o SHA [Spol
Improvement Program)

e |STEA

Total estimated cost:
$11 million

MNCPPC's Aid to
Municipalities Program

continved. ..
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Recommended Actions

Responsible Parties

Time Frame

Funding Sources

30 Continue support of Route 1 Parinership
effort to market the Corridor.

Recommended by: RT-1

31 Establish action committee of Route 1
business and property owners fo bring
about visible changes.

Recommended by: RT

32 Re-zone downtown as
Mixed-Use-Town-Center MU-T-C)
Recommended by: TC/M, CIRC

33 Establish public/private partnerships
for plonning, development and financing
on key City sifes.

Recommended by: TC/M

34 Assist MINCPPC in preparation
of a consensus TDOZ plan.
Recommended by: TC/M

35 Work with private secior and YWAMATA
fo gel desired development.

Recommended by: TC/M

City Administration

City Planning

Route 1 Businesses
Route 1 Residential

Community

City Planning

City Planning
MNCPPC

Private Sector

City Council

Private Sector

City Council
City Planning
MNCPPC

City Council
City Planning
MNCPPC

Ongoing

1 Year

2 years

Ongoing

2 years

1-20 years

Grant funds as available

Contributions by
pariicipating businesses

City Planning
MNCPPC’s Aid 1o

Municipalities Program

To be determined
Possible Federal
and State funding

MNCPPC
City

Recommended action key: CIRC-Circulation Work Group; RT-1-Route 1 Work Group; TC/M-Town Center/Metro Work Group;
CU~City-University Relations Work Group; NB-Neighborhoods Work Group; ED-Economic Development Work Group;

CFS-Community Facilities and Services Work Group.
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