
 
 
 

 
 

TUESDAY, MARCH 22, 2016 
CITY OF COLLEGE PARK 

COUNCIL CHAMBERS 
 

7:30 P.M. 
MAYOR AND COUNCIL MEETING 

AGENDA 
 
 

MEDITATION 

PLEDGE OF ALLEGIANCE:  Councilmember Stullich 

ROLL CALL 

MINUTES: None. 

ANNOUNCEMENTS 

ACKNOWLEDGMENT OF DIGNITARIES 

ACKNOWLEDGMENT OF NEWLY APPOINTED BOARD AND COMMITTEE MEMBERS 

AWARDS 

PROCLAMATIONS 

AMENDMENTS TO AND APPROVAL OF THE AGENDA 

CITY MANAGER’S REPORT:  Scott Somers 

STUDENT LIAISON’S REPORT:  Cole Holocker 

COMMENTS FROM THE AUDIENCE ON CONSENT AND NON-AGENDA ITEMS  

 

PRESENTATIONS 

1. Presentation of Annual Report of the College Park City University Partnership – Eric Olson, 
Executive Director 
 

2. Presentation by UMD Capstone Students on the Sentinel Swamp Sanctuary project (Old Town 
Frog Pond) 

 
CONSENT AGENDA 

 
16-G-34 Approval of a request for good cause for an exemption to the 

prohibited vehicle law for Mr. and Mrs. Joseph Pekny, 5120 
Lackawanna Street, to allow them to park a trailer on the street in 
front of their house, to continue until otherwise directed by Council 
 

 Motion By: 
To:  Approve 
Second: 
Aye: ___ Nay: ___ 
Other: ____ 
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16-G-35 Authorization for the Mayor to sign a letter in support of the City’s 
grant application to the Maryland Heritage Areas Authority (MHAA) 
requesting funding 1) to complete the paving of a section of the 
Trolley Trail and 2) to purchase 8 farmers market tents. 

  

 

ACTION ITEMS 
 
16-G-36 Approval of the Education Advisory Committee’s recommendations for 

the expenditure of the FY 2016 $80,000 Education Improvement Fund 
 Motion By:  Cook 

To:  Approve 
Second: 
Aye: __ Nay: __ 
Other: ____ 

 

16-G-40 Award of contracts to continue health, dental, workers’ compensation 
and property and liability insurance for FY 2017 

 Motion By:  Dennis 
To: Approve 
Second: 
Aye: __ Nay: __ 
Other: ____ 
 

16-G-41 Accept the Neighborhood Quality of Life Committee Report 
 

 Motion By:  Stullich 
To: Approve 
Second: 
Aye: __ Nay: __ 
Other: ____ 
 

16-G-43 Discussion of, and possible action on, a request by the Board of the 
College Park City University Partnership to apply for a TIGER grant for 
Baltimore Avenue reconstruction, and to authorize the expenditure of 
up to $25,000 to Parsons Brinckerhoff to prepare the application. 
 

 Motion By:  
To:  
Second: 
Aye: __ Nay: __ 
Other: ____ 
 

16-G-42 Appointments to Boards and  Committees 
 
 

 Motion By:  
To: Approve 
Second: 
Aye: __ Nay: __ 
Other: ____ 
 

 

REQUESTS FOR/STATUS OF FUTURE AGENDA ITEMS 

MAYOR AND COUNCIL COMMENTS 

COMMENTS FROM THE AUDIENCE 

ADJOURN  
 

STATUS/INFORMATION REPORTS FOR COUNCIL REVIEW 
 

1. Legislative Report – Leonard L. Lucchi, Esquire, O’Malley, Miles, Nylen & Gilmore, P.A.  

This agenda is subject to change.  For the most current information, please contact the City Clerk.  In accordance with the 
Americans with Disabilities Act, if you need special assistance, please contact the City Clerk’s Office at 240-487-3501 and 

describe the assistance that is necessary. 

002



16-G-34 
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CITY OF COLLEGE PARK, MARYLAND 

WORKSESSION AGENDA ITEM 
   
Prepared By:   Jim Miller               Meeting Date:  March 15, 2016 
                         Parking Manager, Public Services 
Presented By: Bob Ryan                                      Proposed Consent Agenda: Yes 
              Public Services Director 
 

Originating Department: Public Services - Parking 

Issue Before Council:          Consider granting an exemption to a resident request to park a trailer  
                                               on the street at 5120 Lackawanna Street.  

Strategic Plan Goal:             Strategic Plan Goal 1: One College Park 
Background/Justification:   
City Code section 184-8A establishes parking restrictions for certain kinds and sizes of vehicles, to include 
trailers of any type. Council approval for an exemption in such cases is required to allow parking of these 
vehicles/trailers for a period longer than 24 hours.  
 
City staff recently received a request from Mr. Joseph E. Pekny, resident and property owner of 5120 
Lackawanna Street, to park a personal trailer on the street in his neighborhood. Mr. Pekny has subsequently 
requested that his trailer be granted an exemption from the ‘Prohibited Vehicles’ ordinance.  
 
To facilitate Council review of these types of requests, staff has developed an application process to present 
the necessary information in a standard format. A letter of request from the owner, along with supporting 
documentation is attached for review.  
 
Furthermore, enforcement of this ordinance has been suspended in this matter, pending Council decision. 
 
Additionally, the applicant has been invited to attend the work session.  
 
Fiscal Impact:                       N/A 

Council Options:   
#1: Grant the request 
#2: Deny the request 
#3: Table the request until additional information is obtained  
 
Staff Recommendation: 
Staff will take direction from Council. 

Recommended Motion:       N/A 
 
Attachments: 
1. Copy of emailed letter of request from resident 
2. Resident pictures of subject trailer 
3. Copy of MVA Registration for subject trailer 
4. Copy of City Code (Chapter 184-8A) 
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                                                                                                       February 2nd, 2016 
Ms. Miller: 
 
I am a resident of College Park in the Hollywood sub-division. I have a new trailer 
which I use in my welding business and often have to bring home materials for a 
particular  job that are too large and/or heavy to be put directly on my work 
vehicle. I am attaching pictures of the trailer (taken before it was tagged) and a 
copy of the current registration. The trailer has been properly inspected and tagged 
as MD state requires.  
 
Please let me know how to further proceed to apply for a variance as this is a 
needed addition to my business and my livelihood. If you have further questions, 
please don’t hesitate to contact either myself or my wife who handles my 
paperwork for the business. 
 
Thanks 
 
Joseph E. Pekny 
t/a Joe’s Welding – 301 343-9110 
and 
 
Jeanne M. Pekny 
5120 Lackawanna Street 
College Park, MD 20740 
301 345-1189 (h) 301 343-9338 (c) 
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March 22, 2016 

 

Mr. Aaron Marcavitch 

Executive Director 

Anacostia Trails Heritage Area 

4310 Gallatin Street 

Hyattsville, MD 20781 

 

Dear Mr. Marcavitch: 

 

On behalf of the City of College Park, I would like to ask your support of two requests to the 

Maryland Heritage Areas Program. We are seeking funding for two projects that would benefit the 

Anacostia Heritage Area: trail completion and farmers market tents. 

 

The first and highest priority request would allow completion of a key section of our main north-

south bicycle/pedestrian route known as the Trolley Trail.  The City requires additional funding to 

help complete a 160' portion located in the MHAA-recognized Berwyn Commercial Area.  This is 

the last remaining trail segment that does not have funding already secured.  

 

When completed, the Trolley Trail will offer our residents and visitors a continuous, nearly two mile 

paved path from Greenbelt Road to the southern boundary of the City.  From there, the trail will 

continue south through our neighboring jurisdictions of Riverdale Park and Hyattsville that are 

providing connecting segments of the trail.   

 

Our second request is for funding to provide tents at our farmers markets.  The City supports two 

successful markets.  However, many smaller vendors cannot afford quality tents and must use tents 

that do not comply with new state regulations requiring fire and wind-resistance capabilities.  The 

City is seeking to enhance the look of the markets with the purchase of custom-branded tents that 

will create a more professional appearance and meet the new safety standards.  Additionally, the 

tents could also be used at other events, including College Park Day, street festivals, etc. 

 

College Park is determined to be a leader in sustainability and the support and promotion of farmers 

markets is one way we continue to demonstrate our commitment to that goal.  The City is 

enthusiastically developing these markets into regional destinations for locally-sourced sustainable 

food. 

 

For both projects, the City is prepared to match the requested MHAA funding amount as needed.  

We ask your consideration of our requests and look forward to enhancing the Anacostia Area and 

furthering the goals of the MHAA.  

 

Sincerely, 

 

 

Patrick L. Wojahn 

Mayor 
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MOTION FOR COUNCILMEMBER COOK     16-G-36    
  
 
MOTION: 
I move that the City Council approve the Education Advisory Committee’s three 
recommendations regarding the use of the City’s $80,000 Education Improvement Fund 
for local neighborhood schools and College Park Academy: 
 
1) That each of the 10 neighborhood schools and College Park Academy be eligible for up 

to $5,000 for implementation of each school’s student literacy improvement plan (total 
$55,000). 
 

2) That each of the 10 neighborhood schools be eligible for up to $1,000 based upon the 
submission of an identified staff person within the school to communicate the good news 
of the school on a regular basis (total $10,000). 
 

3) That each of the four schools with the highest percentage of College Park students, 
Hollywood Elementary, Paint Branch Elementary, Greenbelt Middle and Parkdale 
High School, be eligible for up to $3,750 each to address technology needs (total 
$15,000).   

 
Further, if during the application process an eligible school does not receive the maximum 
funding for each category, the Education Advisory Committee has discretion during the 
application process to make changes in allocation among these recommendations consistent 
with Council priorities.     
  
Comments:  
The Council believes that supporting our public schools not only strengthens students, it also 
strengthens our community and our future.  One of the ways the City demonstrates our 
commitment to education is through the awarding of an additional $80,000 in grant dollars to 
these neighborhood schools and College Park Academy.  The targeted purpose of these funds is 
to improve the academic achievement of students and also to publicize the good news about 
College Park’s local schools.   
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MOTION FOR COUNCILMEMBER DENNIS    16-G-40 
 
MOTION:   
 
I move that the Mayor and Council award the following contracts for health, dental, 
workers’ compensation, and liability insurances for FY 2017 for a total budgeted 
cost of $1,325,653. 
 

1. Contract with Benecon, benefits administrator for Maryland Local 
Government Healthcare Cooperative, for employees’ health insurance at a 
budgeted cost of $930,194. 

 
2. Contracts with MetLife and DentaQuest for dental insurance at a budgeted 

cost of $51,618. 
 

3. Contract with Chesapeake Employers Insurance Company for workers’ 
compensation insurance at a budgeted cost of $197,455. 

 
4. Contract with Local Government Insurance Trust (LGIT) and affiliates for 

general liability, public officials' liability, auto, property, boiler and 
machinery, personal injury protection, and uninsured motorists protection 
insurances at a budgeted cost not to exceed $146,386. 

 
The contracts submitted for approval and award were negotiated using authorized 
informal purchasing procedures including brokers, agents, and staff research and 
therefore require an extra-majority vote of the Mayor and Council. 
 
 
COMMENTS: 
 
The City renews our insured health, dental, workers’ compensation, and general property 
and liability insurances on an annual basis.  When necessary, our broker will negotiate 
with the insurers and obtain quotes from new vendors.  This year there are no changes 
recommended to our insurance carriers. 
 
Health Insurance: 
Our health insurance has been self-insured through the Maryland Local Government 
Health Cooperative (MLGHC) sponsored by the Local Government Insurance Trust 
(LGIT) since April, 2012.  Effective July 1, 2016, health insurance premiums will 
increase by 11.8%.  The actual total cost will depend on the number of employees in the 
plan and which type of coverage they choose.   The budgeted amount will be $930,194. 
 
Dental Insurance: 
The City recommends keeping MetLife and DentaQuest dental plans for FY 2017.  The 
premiums for DentaQuest will remain the same while the premiums for MetLife will 
increase by 6%.  The total FY2017 budgeted amount for dental insurance will be $51,618 
for the current number of subscribers. 
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Workers’ Compensation: 
Chesapeake Employers Insurance Company (formerly known as Injured Workers 
Insurance Fund or IWIF) provides the City’s workers’ compensation insurance.  
Premiums will be approximately $197,455 next fiscal year at our current level of payroll.  
This is an increase of approximately $41,000 from last year.  Our experience 
modification factor increased again this year from 0.64 to 0.76. 
 
Liability Insurance: 
The City’s liability insurance is carried by the Local Government Insurance Trust, of 
which the City is a charter member.  This insurance covers the city-wide general liability, 
public officials’ liability, auto, property, parking garage, boiler and machinery, personal 
injury protection, flood and earth movement and uninsured motorists’ protection.  In 
addition, the City purchases coverage from other insurance companies affiliated with 
LGIT for pollution legal liability, crime bond, Metro underpass, and fuel storage tanks.  
LGIT has advised us to budget approximately $146,386 for FY17, which is nearly $6,000 
less than last year.  
 
Change in budget from prior year: 
 
Description              Vendor                   FY16 budget      FY17 budget     $ change   % change 
Health *            MLGHC/Cigna                   $ 865,070             $ 930,194        $ 65,124           7.5% 
Dental *            MetLife and DentaQuest       45,519                   51,618             6,099          13.4% 
Workers Comp        
                        Chesapeake Employers      156,025                 197,455              41,430         26.5% 
Property/ Liability     
                        LGIT                                    152,062                 146,386              (5,676)         -3.7% 
 
Total                                                          $1,218,676            $1,325,653         $106,977         8.8% 
 
*City employees contribute approximately 20% of the total cost of these insurances.   These are 
estimates based on current staffing levels and plan selections.    
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MOTION BY COUNCILMEMBER STULLICH   16-G-41 

 

MOTION: 
I move that the City Council accept the First Annual Report of the College Park 

Neighborhood Quality of Life Committee, dated March 11, 2016. 

 

 

DISCUSSION: 
In 2013 the City Council established the Neighborhood Stabilization Committee, and in 2014 the 

Council expanded and re-named it the Neighborhood Quality of Life Committee (NQOL).  The 

Mayor and each Councilmember is a member of NQOL, and there are 23 other members 

representing various organizations, residents, and students.   The purpose of the committee is to 

implement the strategies identified in the Neighborhood Stabilization and Quality of Life Work 

Group report, develop new strategies, and to evaluate progress.  The Committee was charged 

with meeting at least four times a year, holding one public forum per year, and to provide annual 

reports to the Council of its activities.  

 

This report reflects the NQOL Committee activities from July 2013 through June 2015.  There 

are seven sub-committees charged with addressing specific issues, and the report contains the 

activities and the work plan for some of the sub-committees. 
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College Park Neighborhood Quality of Life Committee 
First Annual Report 

DRAFT: March 11, 2016 

The College Park Neighborhood Quality of Life Committee (NQLC) was established by the Mayor and Council to 
continue the work of the previous Neighborhood Stabilization and Quality of Life Work Group (NSQLWG) by 
developing and supporting the implementation of strategies for: 1) reducing issues that negatively impact 
quality of life for College Park residents; 2) increasing rates of homeownership; 3) building positive relations 
between different groups in the community, such as between students and long-term residents; and 4) 
expanding options for affordable housing.1 This first annual report of the NQLC summarizes work of NQLC 
participants and stakeholders from July 2013 through June 2015, a two-year period that generally corresponds 
to the City’s 2013-14 and 2014-15 fiscal years and the University’s 2013-14 and 2014-15 academic years. 
 
The committee thanks all of those organizations and individuals who have contributed to this important work, 
including University of Maryland leadership and staff; state and county officials; student organizations 
including the Student Government Association (SGA), Interfraternity Council (IFC), Panhellenic Association 
(PHA), Graduate Student Government (GSG), and Co-operative Housing University of Maryland (CHUM); public 
safety officials including the Prince George’s County Police Department (PGPD), University of Maryland Police 
Department (UMPD), City Multi-Agency Services Team (C-MAST), and State’s Attorney’s Office; Prince George’s 
Property Owners Association (PGPOA); City of College Park Mayor and Council; City staff including Public 
Services, Public Works, and communications staff; neighborhood civic associations; and other city residents 
including both students and long-term residents. 
 
Committee Membership and Structure 

The City Council appointed a total of 32 members to the NQLC, including city councilmembers, long-term 
residents, students, landlords, University officials, police, and City staff (see Attachment A for list of committee 
members). The NQLC held its first meeting on April 7, 2014, and subsequently decided to create seven 
subcommittees to work on the following issues: 

A. Code Enforcement and Public Safety 
B. Community Building and Culture Change 
C. Best Practices for Rental Property Owners 
D. Home Ownership 
E. Diversity of Student Housing Options 
F. Metrics  
G. Public Outreach 

These subcommittees in turn involved additional individuals who were interested in contributing to their work. 
Attachment B provides a listing of the members of each of the seven subcommittees. Both the full committee 
and the subcommittees held a series of meetings over the past year in which they sought to work towards 
implementing quality of life strategies. In addition, the Public Outreach subcommittee held a public forum in 
November 2014 to provide an opportunity for participants to discuss issues and strategies. 
 
The remainder of this report discusses accomplishments during 2013-14 and 2014-15, subcommittee reports 
and action plans for the first five subcommittees, potential metrics for measuring success, and public outreach 
activities of the committee. 

                                                           
1 The Mayor and Council passed a resolution establishing the NQLC in September 2013 and the group held its first 
meeting on April 7, 2014. The predecessor group, the NSQLWG, was formed in July 2012 and submitted its final report in 
August 2013. 
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Strategies Accomplished Between July 2013 and June 2015 
 
The table below discusses NQLC strategies that were implemented between July 2013 and June 2015. Many 
other organizations and committees are involved in efforts to pursue many of these strategies; this table 
summarizes overall progress on these strategies and not just on the specific work done by the NQLC. 

 
Strategy Accomplishments 

CODE ENFORCEMENT & PUBLIC SAFETY 

Extend UMD Code of Student Conduct 
to apply off campus, to require 
students to adhere to the same 
standards off campus as they do on 
campus.  

Since the UMD Office of Student Conduct began implementing the 
expanded Code of Student Conduct in the 2013-14 academic year, more 
CSC cases have been initiated for off-campus actions than for on-campus 
actions. During 2013-14 and 2014-15, off-campus cases accounted for 42% 
of all OSC referrals (348 out of 822 referrals). The Old Town neighborhood 
accounted for over half of off-campus referrals and almost a quarter of all 
OSC referrals. 

Increase collaboration and 
communication between various 
police agencies (UMPD, PGPD, 
City contract police), City code 
enforcement, and Noise Board).  

The C-MAST group meets once a month to facilitate regular 
communication between City staff, UMPD, PGPD, State’s Attorney’s office, 
UMD leaders, landlords, and others regarding current issues and 
strategies. C-MAST also regularly compiles and analyzes “call for service” 
data from code enforcement, PGPD, and UMPD. 

Hire dedicated, part-time, contract 
noise enforcement staff to work 
during evenings and weekends 

Beginning in fiscal 2014, City hired two half-time noise enforcement 
officers who are scheduled on night and weekend shifts, to supplement 
full-time code enforcement officers who currently work overtime to meet 
demands during peak noise-related/party evenings and weekends. 

Use C-MAST data to identify 
appropriate times to staff noise 
enforcement. 

City has historically used call-for-service data to schedule noise 
enforcement staff, and now is also using C-MAST data to provide 
additional information and context. 

Alter procedures for issuing noise 
citations to: 1) issue fines in the name 
of the landlord if enforcement agent 
is not easily able to determine tenant 
names, and 2) notify landlords via 
email to ensure prompt receipt.  

It is now current practice to issue a citation to the landlord if tenant names 
cannot be determined. Occupants and landlords are notified of noise 
violations through multiple methods, including posting on the door, USPS 
mail, and (if the landlord has agreed to electronic notification), via email as 
well.  

Permit Code Enforcement Officers to 
take noise readings from the safety of 
their vehicle without the presence of 
a police officer (unless they feel they 
are in danger). 

Code officers are permitted to take decibel readings from their car prior to 
the arrival of a police officer, if they feel it is safe to do so. 

Utilize nuisance abatement strategies 
similar to those adopted by the 
Baltimore City Council in 2011.  

In November 2014, the Prince George’s County Council passed a bill 
sponsored by Councilmember Eric Olson to amend the county’s nuisance 
ordinance and allow PGPD, UMPD, and City Code Enforcement (among 
others) to bring enforcement actions to a Nuisance Abatement Board 
(NAB) regarding disorderly houses with multiple disturbances within a 
one-year period. The NAB would then hold a public hearing and if it finds 
that a nuisance does exist, sanctions could include suspension or 
revocation of the rental license for up to one year. The C-MAST team has 
identified 12 houses with the largest numbers of violations and 
complaints, and meetings at the State’s Attorney’s office were held with 
these property owners to ensure they understand the new NAB provisions 
and the potential consequences if these problems continue.  
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Strategy Accomplishments 
Refer noise violations to the UMCP 
Office of Student Conduct, 
Community Oriented Policing officers, 
and others.  

City code officers and contract police have referred noise violations and 
problem houses to the OSC and to COPS officers for follow-up. These 
houses were also included in “Knock & Talk” visits in Fall 2014 and 2015. 

Implement additional speed 
reduction strategies in high 
pedestrian areas, such as planters to 
change the width of the road, raised 
sidewalks, and reduced speed limits.  

Multiple pedestrian safety measures were implemented along Route 1 in 
downtown College Park, including reducing the speed limit to 25 mph, 
adding a traffic light at the Hartwick Road intersection, installing improved 
crosswalk markings and a fence barrier in the median between Knox and 
Hartwick roads, and education/enforcement of jaywalking. 

BEST PRACTICES FOR RENTAL PROPERTY OWNERS 

Create an accreditation program for 
rental house property 
owners/managers.  

The PGPOA launched a PGPOA Certification Program to help landlords and 
their property managers/agents better understand the code and laws 
governing rental housing in College Park and improve their practices. To 
be certified, participants must successfully complete a detailed knowledge 
assessment and pledge to be part of the solution for quality of life issues, 
particularly noise and trash. Updates on any relevant code or law changes 
will be provided at CollegeParkHousing.org. The program is biennial and 
open to all property owners who own and rent in College Park.  

COMMUNITY BUILDING & CULTURE CHANGE 

Explore tailgating on campus. After a pilot program with 3 campus tailgates in Fall 2013, the program 
was expanded to include xx home football games in Fall 2014 and xx in Fall 
2015. UMD police monitored the campus tailgates and there were no 
significant problems. The volume of neighborhood parties and noise was 
greatly diminished on days with campus tailgates.  

Expand “Knock & Talk” program, a 
multi-agency task force that visits 
student rental households to discuss 
expectations of the community, 
police, and code enforcement.  

Since being initiated in fall [year] in the Old Town/Calvert Hills area, 
“Knock & Talks” have been conducted during each back-to-school period, 
with some additional follow-ups in the winter and spring, as needed. 
Knock & Talks have been expanded to include other neighborhoods and to 
include homeowner households as well as rental houses, while retaining a 
focus on anticipated problem properties. 

Implement Neighborhood Grant 
Program to promote community 
activities and block parties. 

The Neighborhood Grant Program was launched in 2014-15 and was 
funded at $5,000 to provide at least 10 grants with a maximum amount of 
$500 each. In the first year (through June 2015), 5 grants were awarded 
for a total of $1,550. 

Study best practices at other peer 
institutions for addressing 
student/community-related issues.  

The UMD Office of Community Relations completed the study and issued a 
report in [month/year]. Can we cite 1-2 key findings, or provide a link to 
the report?  

HOMEOWNERSHIP  

Develop and disseminate marketing 
materials that highlight the amenities 
and benefits of living in College Park 
and encourage potential residents to 
move here. 

Through a partnership with the UMD Conference and Visitors Bureau, 
UMD is providing space in the Visitor’s Center to market the city including 
an interactive touch-screen display and accommodations for print 
material.  The city has also developed a Smart Place to Live brochure and 
is in the process of creating a LiveCollegePark website. In June 2015, 
CPCUP began publishing a weekly email newsletter to highlight City and 
University activities and events.  
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Strategy Accomplishments 
Create forgivable home purchasing 
loan program for University of 
Maryland faculty and staff who 
purchase homes and live in College 
Park. Could also encourage other 
employers located in College Park to 
offer such a program. 

CPCUP developed this new program, which was announced in July 2015. 
Initial funding of $150,000 ($100,000 from a State grant and $50,000 from 
UMD) will support an initial round of 10 forgivable loans of $15,000 each.  

Develop an ongoing group of faculty, 
staff and grad students who are city 
residents to discuss issues of concern 
and work on attracting colleagues to 
the city 

UMD and CPCUP developed a concept for a monthly “Thirsty Thursdays” 
happy hour to bring together a group of faculty, staff, students, and city 
residents, to highlight the benefits of living in College Park. The first of 
these was held on April 16, 2015, and additional events were planned to 
start in the fall. 

Create an Aging-in-Place program that 
would provide support to older 
homeowners who face challenges 
with accessibility, mobility, home 
maintenance, and need for medical 
and social services. 

The City Council created an Aging-in-Place task force in April 2014 to 
develop recommendations to help older residents stay in their homes. The 
task force held its first meeting in January 2015. The task force developed 
and conducted a needs assessment survey for College Park residents. 

Subcommittee Reports and Action Plans 
 
For the subcommittees that are focused on developing and implementing strategies, the following sections 
describes the strategies that the subcommittee intends to work on during 2015-16, including the 
subcommittee’s assessment of their priority, action steps that could be taken to move towards adopting 
and/or implementing the strategy, target dates, individuals who will lead the subcommittee’s work on the 
strategy, and potential partners to aid in development and implementation of the strategy. 

Priorities are indicated by the following codes: 

A – Completed or well underway 
B – “Low-hanging fruit” – Strategies to focus on implementing during the next 3-6 months 
C – Longer-term strategies – Ideas to explore for possible implementation over a longer period 
D – Needs further consideration – Strategies that may be controversial or lacking in support 
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A. Code Enforcement and Public Safety 

This subcommittee aims to enhance the quality of code enforcement and develop communication techniques 
and other tools to improve the outcomes of code enforcement and public safety.  

Strategies and Action Steps for 2015-16 

Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

1. Install security cameras in key 
areas & work with C-MAST on 
targeted problem areas. 

A/B • Install XX additional security cameras 
(City), in addition to the XX cameras 
that were previously installed) 

• Acquire four portable cameras that can 
be moved to different locations as 
needed (UMPD) 

• Discuss process for moving portable 
cameras to new locations 

• Use C-MAST data to evaluate need for 
additional cameras 

Bob Ryan City Council, 
UMPD, C-MAST, 
Contract Police 

2. Revise noise warning letters 
and violation letters to 
include more information 
about the details of the noise 
complaint or violation. 

B • Develop suggested format and content 
for revised notice (see Attachment C) 

• Determine whether revised notice 
could be implemented prior to 
software changes 

• Refine new format in consultation with 
City staff, City Advisory Planning 
Commission (APC), legal counsel, & City 
Council 

• Discuss/finalize at City Council work 
session 

Chris Nagle, 
Lisa Miller, 
Stephanie 
Stullich 

 

3. Assess implementation and 
effectiveness of student 
conduct process for off-
campus quality of life referrals 

B • Meet with City staff to discuss 
consistency of referral process 

• Meeting between Office of Student 
Conduct and stakeholders to evaluate 
data and possible changes to 
intervention process 

• Subcommittee members to consider 
suggesting data analyses and break-
outs for OSC annual report 

Andrea 
Goodwin? 

City Code 
Enforcement, 
City Council 
Members, 
Contract Police 

4. Enable code enforcement 
officers and police to take 
photographs and video 
(including sound) to 
document party problems. 

B • UMD has ordered body cameras for all 
UMPD officers. 

• Meet with city staff and UMPD about 
issues and process 

Bob Ryan? City Code 
Enforcement, 
UMPD, PGPD, 
Contract Police 

5. Utilize nuisance abatement 
process adopted by the Prince 
George’s County Council in 
2014. 

B • Select appropriate cases to bring to the 
NAB (using C-MAST data on repeat 
problem houses) 

Bob Ryan 
with Terry 
Bell? 

State’s Attorney 
Office, Code 
Enforcement, 
Contract Police, 
PGPD, UMPD 
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Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

6. Develop and implement new 
IFC/PHA mechanism for peer-
to-peer education and 
intervention to reduce noise 
and other code problems. 

B/C • Meet with OFSL, IFC, PHA, City staff, 
and residents to brainstorm ideas for 
implementing this strategy 

? IFC, PHA 

7. Educate community members 
when and how to report 
problems.  

B/C • Develop an easy-to-use matrix detailing 
typical infractions and nuisances and 
corresponding contact information 
detailing how to report problems. 

• Consider creating City webpage to 
organize and disseminate this 
information. 

• Brainstorm other ways to disseminate 
this info. 

Aaron 
Springer 

City Code 
Enforcement, 
Civic 
Associations, 
Neighborhood 
Watch, 
neighborhood 
listservs 

 

B. Community Building and Culture Change 
 
No subcommittee report submitted. 
 

C. Expectations and Best Practices for Rental Property Owners 
 
This subcommittee is working to make rental property owners aware of quality of life issues that exist in 
College Park and to obtain their cooperation and involvement in preventing and solving issues as they arise. 
The subcommittee feels strongly that education about these expectations should come first, but this should be 
followed by concrete actions and consequences.  
 
Strategies and Action Steps for 2015-16 
Strategy (and Priority) Action Steps Strategy 

Leader 
Potential 
Partners 

1. Disseminate list of accredited 
property owners and their 
properties.  

B • Disseminate list via the PGPOA 
website.  

• Explore whether City could also post 
this list on the City website. 

Lisa Miller PGPOA, City 

2. Add more depth to rental 
property owner accreditation 
program, including 
educational materials, model 
lease language, and 
commitment to specific 
actions to prevent and 
address quality of life issues. 

B • Create a ”Living in College Park” video 
that would be required viewing by 
prospective tenants, together with a 
test demonstrating knowledge 
acquired, before lease is signed.  

• Use code enforcement data to provide 
landlords with info about issues and 
consequences at least once a year. 

• Develop specific lease language 
designed to provide clear 
communication of expectations for 
tenant behavior.  

• Provide info about other resources 
available to help deal with problem 
tenants: OSC, OFSL, COPS Officers, etc. 

Lisa Miller City, PGPOA, 
C-MAST, 
IFC/PHA, Police  
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Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

3. Develop and disseminate 
letter regarding best practice 
expectations for rental 
property owners, including 
what they can do to prevent 
problems and address them as 
they occur. 

B • Draft letter (see Attachment D). 
• PGPOA to send to PGPOA members 

participating in accreditation program. 
City could also send to all rental 
property owners with noise complaints 
during the past year. 

• Develop an Expectations List for 
Landlords, including “If this happens, 
you should do this.” 

Paul 
Carlson 

PGPOA, City 

4. Examine existing online rating 
systems that students can use 
to rate landlords and off-
campus housing, explore ways 
to promote use of such a 
system, and if appropriate, 
explore development of an 
online rating system specific 
to U-MD students. 

B • Participate in a joint meeting with the 
Diversity of Student Housing Options 
subcommittee to discuss collaborating 
on this strategy.  

 SGA, IFC/PHA, 
University, City 

5. Require property owners (or 
their agents) to participate in 
an annual orientation, in order 
to receive rental license. 

C • Develop agenda for initial trial 
orientation session 

• Invite speakers (e.g., OSC, UMPD, 
PGPD, long-term resident?) 

• Arrange location 
• Publicize to PGPOA membership 
• Reach out to owners of houses with 

multiple noise complaints to encourage 
them to attend  

 City 

6. Streamline the rental licensing 
process, including by 1) 
automating the rental license 
renewal process and allowing 
on-line submissions, and 
2) providing one rental 
registration deadline for 
all rental properties 
(inspections would continue 
to occur throughout the year). 

B • Get results of City’s software 
company’s results of evaluation of their 
system capabilities with the goal of an 
online process or, at minimum, a one-
page/one-mailing process. 

• Explore how Baltimore City 
accomplished this. 

• Discussion of next steps with City staff 
and landlord representatives. 

Lisa Miller City, PGPOA  

7. Redesign the notice sent to 
tenants and landlords when 
issues arise, to assist in a more 
positive outcome, require 
landlords to provide email 
contacts, and send notices via 
email instead of relying solely 
on paper mailings. 

B/C • Discussion of next steps with City staff 
and landlord representatives. 

• Refine the notice revisions suggested 
by the subcommittee (Attachment C), 
in collaboration between city staff and 
landlords 

 City, PGPOA, 
C-MAST 
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D. Home Ownership 
 
This subcommittee is pursuing strategies to reverse the trend of conversions of owner-occupied properties to 
rental properties and to attract more University faculty and staff and other owner-occupants to purchase 
homes in College Park. These strategies are organized around the following five goals: 
 

• Provide financial incentives to attract new homeowners 
• Retain existing homeowners 
• Use marketing strategies to attract new homeowners to College Park 
• Improve K-12 education and activity options for College Park children and youth 
• Improve amenities for College Park residents 

 
The ultimate goal is to increase the investment of residents in their neighborhood and maintain stability 
among residents. 
 
Strategies and Action Steps for 2015-16 

Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

1. Expand the availability of 
grants to incentivize new 
homeowners to purchase 
homes in College Park, either 
by expanding the current City 
and University programs 
and/or encouraging other 
employers to offer similar 
programs. 

A • Review existing incentive programs and 
explore gaps. 

• Review University of Maryland grant 
program process and whether this grant 
can be continued. 

• Discuss with realtors what the city can 
better do to incentivize people to move 
to the city. 

• Investigate potential State incentives 
such as interest-free loans. 

Patrick 
Wojahn 

CP-CUP 

Real Estate 
Brokers 

State and 
County Reps  

 

2. Create an Aging-in-Place 
program that would provide 
support to older 
homeowners who face 
challenges with accessibility, 
mobility, home maintenance, 
transportation, and need for 
medical and social services. 

A/C • Develop a “needs assessment” plan. 
• Assess services currently available to 

College Park residents. 
• Prepare a report with recommendations 

on steps College Park could take to 
better fill those gaps and address the 
needs of seniors wishing to age in place. 

• Look at Greenbelt programs, such as 
assessments of homes, developing 
accessible market-rate housing for 
seniors, the Village Concept. 

• Support/participate in community 
grassroots meetings on Aging.  

• Plan and conduct “Seniors in the 
Community Art Exhibit and Reception.” 

Patrick 
Wojahn 

City Council 
and staff 

College Park 
Arts Exchange  

Explorations on 
Aging grass 
roots group  

Residents 
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Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

3. Develop and disseminate 
marketing materials that 
highlight the amenities and 
benefits of living in College 
Park and encourage potential 
residents to move here 

A/B • Establish a City marketing committee. 
• Develop materials demonstrating 

benefits of living in College Park, 
including: housing stability and 
affordability; homeowner grant 
programs; cultural, educational, and 
recreational opportunities, 
transportation hub, diversity. 

• Disseminate marketing materials to 
faculty, staff, grad students. 

• Develop partnership with UM 
Conference and Visitor Services Bureau 
to disseminate marketing materials.  

• Get info out to UMD search committee. 
• Promote a more robust website to 

market the city and include a web 
picture gallery with homes, parks, and 
other attractive amenities, (e.g., 
www.livecollegepark.org) 

Patrick 
Wojahn, 
PJ Brennan 

 

City Council 
and staff  

Marketing 
committee 

CP-CUP  

UMD (e.g., 
Faculty Affairs, 
Conference & 
Visitor Services 
Bureau)  

Employers 
(e.g., NASA 
Goddard)  

CP residents, 
UMD alums 

4. Offer educational materials 
and other assistance to help 
home sellers to market their 
homes to prospective owner-
occupants 

B • Meet with realtors once a year (to 
continue dialogue from May 2015 
meeting)  

• Develop ideas for content to include in 
series of quarterly email blasts to 
realtors 

• Develop and disseminate the first 
quarterly email blast 

PJ Brennan 

Karyn 
Keating-
Volke 

City  

Area realtors 

5. Create a Housing Resource 
Center to help incoming UM 
faculty and staff find housing 
that matches their needs 

C • Discuss with Carlo Colella and Anne 
Martens 

TBD UMD 

6. Develop an ongoing group of 
faculty, staff and grad 
students who are city 
residents to discuss issues of 
concern and work on 
attracting colleagues to the 
city 

B • Plan for holding additional 
Thirsty Thursday events in Fall 2015  

• Develop other ongoing events 
(e.g., Final Fridays) 

• Collect and disseminate 
work/live stories 

PJ Brennan UMD, City 

Small business 
owners, area 
employers 

7. Expand University and City 
involvement in College Park 
schools 

A/B • Discuss strengths and needs for Fall 
2015 with School Board rep Lupi Grady 

• Develop list of magnet and charter 
school programs and due dates 

Andrew 
Fellows  

UMD, City 

Education 
Advisory 
Committee 
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Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

8. Use the College Park 
Academy as a tool for 
attracting University faculty 
and staff 

A/C • Develop materials about CPA to provide 
to U-MD faculty and staff, realtors, and 
targeted employers (e.g. FDA, NASA, 
other federal agencies in the area) 

• Publicize “innovation”, UMD’s 
integration in our schools 

• Market our 4 top high schools 

Denise 
Mitchell 

 

College Park 
Academy 

9. Highlight achievements and 
success stories within local 
schools, particularly from 
parent perspectives 

B • Reach out to local principals, ask to 
highlight student of the month 

• Post stories on city website (with parent 
permission) 

Peggy 
Higgins 

PGCPS, private 
schools  

10. Provide resident discount for 
on-campus cultural and 
athletic events and improved 
access to University 
amenities (such as lifelong 
learning programs for College 
Park residents, use of the 
library, and recreational 
facilities). 

C • Dental clinic – conduct annually 
• Clarice Smith – work on ways to 

promote events 
• University pull together list of amenities 

available for residents 
• Promote UMD bus use to and in campus 

area. 

TBD UMD Public 
Relations 

Clarice Smith 
Director 

 

E. Diversity of Student Housing Options 
 
This subcommittee aims to expand affordable and quality housing options for student housing. This issue 
directly impacts the other issues that the NQLC is working to address, including stabilization of residential 
neighborhoods. Students currently have limited options for affordable housing in College Park, and the options 
that are available are often low-quality, poorly maintained, or lack appropriate security. Building new 
affordable housing developments is very challenging because of the high cost of new construction, and would 
require the involvement of additional stakeholders that are outside of the scope of the NQLC. However, ways 
that we could address the issue of affordable housing for students include the following: 
 

• Ensure that students are aware of the affordable housing options that do exist. 
• Establish enforceable standards for existing affordable student housing, and increase awareness 

among students that code enforcement can help them address housing quality problems. 
• Expand availability of co-operative housing options for students and increasing sustainability of the 

existing CHUM organization. 
 
Strategies and Action Steps for 2015-16 
Strategy (and Priority) Action Steps Strategy 

Leader 
Potential 
Partners 

1. Publicize co-op housing to get 
more students interested in 
this housing option. 

B • Advertise co-operative housing 
through the University off-campus 
housing office. 

CHUM rep 
on NQLC 

CHUM, SGA, 
GSG, 
University 
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Strategy (and Priority) Action Steps Strategy 
Leader 

Potential 
Partners 

2. Expand awareness of CHUM 
and co-operative housing 
among UMD students, UMD 
officials, and the surrounding 
community. 

B • Invite University, City, and County 
officials to attend CHUM dinners  

• Designate a neighborhood liaison in 
each CHUM house to help CHUM 
connect with the community 

CHUM rep 
on NQLC 

CHUM, SGA, 
GSG 

3. Work with CHUM to explore 
ways to finance co-op housing 
and relieve restrictions on co-
op housing in College Park. 
Consider creating CHUM 
advisory board to strengthen 
CHUM’s sustainability/growth.  

B • Review best practices from other 
campuses that have co-op housing  

• Strengthen the structure of CHUM such 
as connecting them to McDonough 
School of Business 

• Explore providing specialized theme 
housing through CHUM 

CHUM rep 
on NQLC 
(with support 
from Patrick 
Wojahn as 
Council point 
of contact) 

CHUM, SGA, 
City, 
University 

4. Educate students regarding 
role of code enforcement so 
they know who and when to 
contact when they need 
assistance. Approach 
apartment owners about 
informational session at the 
beginning of each year. 

B/C • Explore avenues to disseminate 
information to students regarding 
“help for students in off-campus 
housing in College Park” 

• Draft information in message to send 
to students 

SGA student 
liaison 

SGA, City 

5. Create a guide to inform 
international students about 
their rights and make it 
available online.  

C • Identify what resources are currently 
available to help international students 
with housing issues 

• Identify information gaps (e.g., info 
that international students need that is 
not currently available) 

• Consider including information about 
PGPOA “Medallion” accreditation 
program to market houses with 
responsible landlords to international 
students. 

• Work with University foreign students 
program to provide this information to 
international students before they 
arrive. 

GSG rep 
on NQLC 

GSG, SGA, 
University, 
City 
 

 

6. Hold a forum on affordable 
housing, aimed at students 
and including University 
administration, off-campus 
housing reps, County officials 
and developers? 

B • Reach out to potential partners to 
discuss forum purpose and goals 

• Develop draft agenda, list of potential 
speakers 

• Identify and reserve venue, set date 
• Invite speakers 

SGA SGA, GSG, 
University, 
CPCUP 

7. Explore ways to relieve Prince 
George’s County occupancy 
restrictions on co-op housing 
projects and establish other 
regulations to help facilitate 
co-op housing.  

C • Co-op housing committee to look into 
legal issues; discuss (with attorney?) 
ways to facilitate expansion of co-op 
housing through county code 

CHUM rep 
on NQLC 

CHUM, SGA, 
County, City 
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F. Potential Metrics for Measuring Success 
 
As the City, University, and other stakeholders move forward to implement various strategies, it will be 
important to periodically assess whether progress is being made. The table below shows potential 
performance metrics that could be used to assess progress.  

Subcommittee Potential Metrics Data Source 
Code 
Enforcement & 
Public Safety 

• # of noise complaints N City code 
enforcement data • # of noise citations N 

• # of houses with more than 3 noise complaints N 
• # of property appearance-related code violations for tall grass/weeds, trash/ 

debris, litter, parking on grass, exterior maintenance, and trash/recycling toters 
(report separate totals for rental houses and owner-occupied houses) N 

• # of vandalism incidents reported N PGPD 
• # of police calls for service N 
• Crime statistics (e.g., # of violent crimes, property crimes, and total crimes) N 

Community 
Building & 
Culture Change 

• # of on-campus tailgates IFC or UMPD? 
• Estimated # of attendees at campus tailgates 
• % of respondents who report a satisfactory relationship between students and 

long-term residents 
City Resident 
Survey?  
(would require 
new items to be 
added to survey) 

• # of students and long-term residents who participated in community events 
that included both students and long-term residents 

• % of residents who perceive UMD as a positive partner for the City and the 
community 

Home 
Ownership 

• % of UMD faculty and staff who live in College Park  UMD 
• % of single family houses that are owner-occupied N SDAT and City 

rental license data • # of single-family houses that are registered with the City as rentals N 
• # of owner-occupied single-family houses that were sold to investors N 
• # of investor-owned single-family houses that were sold to owner occupants N 
• Average # of days that single-family houses were on market before being sold N ? 
• Number of vacant properties in vacant property registry N ? 
• Number of homes purchased with support from city and/or university grants or 

forgivable loans 
City Planning 
Dept; CPCUP 

Expectations & 
Best Practices 
for Property 
Owners 

• # of property owners who receive accreditation under PGPOA “medallion” 
program N 

PGPOA 

• # of properties owned by accredited property owners N 
• #/% of accredited properties with more than 3 noise complaints N Code enforcement 

Diversity of 
Student 
Housing 
Options 

• Average monthly housing cost per bed in off-campus apartment buildings ? 
• # of units of subsidized graduate student housing in College Park UMD ? 
• Total # of beds in student apartment buildings that were constructed after 

6/30/2012 
City Planning 
Department 

• % of student survey respondents who report that they are satisfied with the 
housing options that are available in College Park 

No current data 
source 

Overall • # of potential strategies that were adopted and implemented NQLC 
• % of respondents who give College Park an overall rating of Excellent or Good 

on City Resident Survey 
City Resident 
Survey 

• % of residents that would recommend living in College Park to a friend 
 N indicates a metric that should be measured by neighborhood as well as for the City as a whole 
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The goal is to report annual data on each metric based on the City’s fiscal year (July 1 – June 30), which also 
roughly corresponds to the University academic year. In addition to aggregate measures for the City as a 
whole, the committee will also track metrics by neighborhood where possible. In addition, it would also be 
useful to compare College Park to other neighboring municipalities on measures for which there is comparable 
data. 
 
It is important to note that using these indicators to assess progress may not always be clear-cut and 
straightforward. For example, strategies that encourage residents to call police and the Noise Hotline more 
consistently to report problems could lead to an increase in the number of reported complaints, even if the 
actual incidence of problems has declined. In addition, metrics based on surveys may not yield reliable results 
if the surveys have low response rates, because those who respond may not be representative of all residents 
or students.  
 
Nevertheless, it is important for the City and other stakeholders to regularly examine the data to seek to 
understand how the implementation of various strategies is affecting the underlying issues and goals for this 
effort. The above metrics are suggested as a starting point for consideration, and the City Council and other 
stakeholders should explore the feasibility of these measures as well as seeking to identify other potential 
metrics that may provide more meaningful and reliable information about progress.2 
 
 
Public Outreach 
 
The primary goal of the Public Outreach Subcommittee is to hold one public forum per year to solicit broader 
community input. During 2014-15, the subcommittee went above and beyond that goal – in addition to 
planning and executing a fall forum open to all community members, it also held a spring event on-campus to 
educate and inform students about NQoL strategies and developed a mock website to be further developed 
and posted on the city’s webpage as a resource. 
 
Fall Forum 
 
On Thursday, November 6, 2014, the public outreach subcommittee hosted a public meeting titled “Working, 
Living & Learning Together” at St. Andrew’s Episcopal Church on College Avenue that drew approximately 80 
participants. After opening remarks, each subcommittee reported out on their strategies and goals for the 
year. Following the subcommittee reports, participants broke out into small groups to discuss and envision 
what neighborhood quality of life meant for them, in relation to four main topics: best practices for rental 
property owners; code enforcement; home ownership, and diversity of student housing options. There were 
three consecutive break-out sessions, and participants could choose to participate in three different topic 
discussions or to remain with the same topic for all three sessions. During each break-out session, participants 
were asked to respond to three questions:  
 
  

                                                           
2 Additional metrics that have been suggested include: 

• % of faculty/staff who report that they regularly stay in CP after their regular work day for a cultural or social 
event (several times a month, about once a month, several times a year, rarely?) 

• % of faculty/staff who report that they regularly interact with CP residents who are not UMD faculty, staff, or 
students (several times a week, about once a week, several times a year, rarely?) 

• % of CP residents who are not faculty/staff/students who report that they regularly interact with UMD faculty, 
staff, graduate students, undergraduate students (several times a week, about once a week, several times a year, 
rarely?) 
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1. What are the most important/urgent issues?  
2. What current initiatives could be built upon?  
3. What is one creative idea about things which could be done to improve quality of life?  

 
Notes on participant responses to those questions are provided in Attachment E. 
 
Spring Event: Table at UMD “Good Morning Commuters” Event 
 
On Wednesday, May 6, 2015, three subcommittee members (PJ Brennan, Bonnie McClellan, and Cole 
Holocker) hosted a table at UMD’s “Good Morning Commuters” event to talk to students, faculty, and staff 
about NQoL strategies. 
 
Webpage 
 
Currently in a mock format, the website was proposed to engage the public on NQoL strategies and link them 
with existing NQoL resources. This is a work in progress. 
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Attachment A 
College Park Neighborhood Quality of Life Committee 

Committee Membership 
 

Co-Chairs: Stephanie Stullich & Patrick Wojahn 
Andrew Fellows  Mayor 
Fazlul Kabir  City Council – District 1 
Patrick Wojahn City Council – District 1 
PJ Brennan City Council – District 2 
Monroe Dennis City Council – District 2 
Robert Day City Council – District 3 
Stephanie Stullich  City Council – District 3 
Alan Hew  City Council – District 4 
Denise Mitchell City Council – District 4 
Chief David Mitchell UMD Department of Public Safety (UMPD) 
Andrea Goodwin UMD Administration – Office of Student Conduct (OSC) 
Matthew Supple  UMD Administration – Office of Fraternity and Sorority Life (OFSL) 
Gloria Aparicio-Blackwell UMD Administration – Office of Community Engagement (OCE) 
Marsha Guenzler-Stevens UMD Administration – Stamp Student Union 
Cole Holocker UMD Student – Student Liaison to the College Park City Council 
Catherine McGrath UMD Student – Student Government Association (SGA) 
Preeti Lakhole UMD Student – Graduate Student Government (GSG) 
Chris Frye UMD Student – Inter-Fraternity Council (IFC) 
? UMD Student – Pan-Hellenic Association (PHA) 
? UMD Student – National Pan-Hellenic Council (NPHC) 
? UMD Student – Cooperative Housing-University of Maryland (CHUM) 
Jackie Pearce Garrett City Resident – District 1 
Karyn Keating-Volke City Resident – District 1 
Christine Nagle City Resident – District 1 
Richard Morrison City Resident – District 2 
Bob Schnabel City Resident – District 3 
Aaron Springer City Resident – District 3 
Bonnie McClellan City Resident – District 4 
Richard Biffl Rental Property Owner 
Paul Carlson Rental Property Owner – Prince George’s Property Owners Association 
Lisa Miller Rental Property Owner – Prince George’s Property Owners Association 
Maj. Dan Weishaar Prince George’s County Police Department (PGPD) 
Bob Ryan City of College Park, Director of Public Services 
Jeannie Ripley City of College Park, Manager of Code Enforcement 

 Note: This roster includes all individuals who were members of the NQLC for all or part of the two-year period from 
July 2013 through June 2015. 
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Attachment B 
College Park Neighborhood Quality of Life Committee 

Subcommittee Membership 
 

Code Enforcement & Public Safety Community Building & Culture Change 

Chair: Denise Mitchell 
Co-Chairs: Lisa Miller & Christine Nagle Chair: Robert Day 

Fazlul Kabir 
Denise Mitchell 
Stephanie Stullich 
Chief David Mitchell 
Andrea Goodwin 
Cole Holocker 
Catherine McGrath 
Richard Biffl 
Paul Carlson 
Lisa Miller 
Christine Nagel 
Doug Shontz 
Aaron Springer 
Maj. Dan Weishaar 
Bob Ryan 
Jean Ripley 

City Council – D1 
City Council – D4 
City Council – D3 
University – UMPD 
University – OSC 
Student Liaison to City Council 
Student – SGA 
Rental Property Owner 
Rental Property Owner – PGPOA 
Rental Property Owner – PGPOA 
Resident – D1 
Resident – D3 
Resident – D3 
PG Police Dept 
City Staff – Public Services 
City Staff – Code Enforcement 

Robert Day 
Alan Hew 
Stephanie Stullich 
Gloria Aparicio Blackwell  
Marsha Guenzler-Stevens  
Matt Supple  
Cole Holocker 
Chris Frye 
Preeti Lakhole 
Bonnie McClellan 
Doug Shontz 
Aaron Springer 
Lisa Miller 
 

City Council – D3 
City Council – D4 
City Council – D3 
University – OCE 
University – Stamp Student Union 
University – OFSL  
Student Liaison to City Council 
Student – IFC 
Student – GSG 
Resident – D4 
Resident – D3 
Resident – D3 
Rental Property Owner – PGPOA 
  

Expectations & Best Practices for Property Owners  

Chair: Paul Carlson 

Patrick Wojahn 
Alan Hew 
Catherine McGrath 
Christine Nagel 
Richard Biffl 
Paul Carlson 
Lisa Miller 
Bob Ryan 

City Council – D1 
City Council – D4 
Student – SGA 
Resident – D1 
Rental Property Owner 
Rental Property Owner – PGPOA 
Rental Property Owner – PGPOA 
City Staff – Public Services 

Home Ownership Diversity of Student Housing Options 

Chair: Jackie Pearce Garrett, Bonnie McClellan Chair: Cole Holocker 

Andy Fellows 
PJ Brennan 
Denise Mitchell 
Patrick Wojahn 
Jackie Pearce Garrett 
Bonnie McClellan 
Anne Martens 
Karyn Keating-Volke 
Peggy Higgins 

Mayor 
City Council – D2 
City Council – D4 
City Council – D1 
Resident – D1 
Resident – D4 
University 
PGC Realtors Association 
City – Family & Youth Services 

Patrick Wojahn 
PJ Brennan 
Cole Holocker 
Preeti Lakhole 
Ori Gutin 
Tiffany Gaines 
Ariel Bourne 
Ashley Feng 

City Council – D1 
City Council – D3 
City Council Student Liaison 
Student – GSG 
Student – CHUM 
UMD Office of Off-Campus Housing 
Resident Hall Association 
Resident Hall Association 

Public Outreach Metrics 

Chair: PJ Brennan Chair: Stephanie Stullich 

PJ Brennan 
Patrick Wojahn  
Gloria Aparicio Blackwell  
Marcia Guenzler-Stevens 
Chris Frye 
Catherine McGrath 
Preeti Lakhole 
Richard Morrison 
Aaron Springer 

City Council – D2 
City Council – D1  
University – OCE  
University – Stamp Student Union 
Student – IFC  
Student – SGA  
Student – GSG 
Resident – D1 
Resident – D3 

Stephanie Stullich 
Bill Gardiner 
Richard Biffl 
Gloria Aparicio Blackwell 
 
 

City Council – D3 
City Staff – Assistant City Manager 
Rental Property Owner 
University – OCE 
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Attachment C 

Suggested New Format and Content for City Code Violation Notices 

 

Date of Notice:      Case #: 

Property owner/agent:  

Mailing address: 

Address of subject property: 

Day and date of incident: 

Time of complaint:     Time of investigation: 

Type of issue/complaint:  Noise, Litter, etc. 

Number of times this type of issue/complaint has occurred in the previous 3 months: 

 

Description of complaint, if applicable: 

 

Description of events or circumstances witnessed by officer: 

 

Agency(s) involved: 

Supplemental Evidence: Indicate any supplemental evidence that is attached (e.g., photos, 
video, police report #, etc.  

Possible actions if problem continues – may include, but are not limited to: Referral to UMD Office of Student 
Conduct, county Nuisance Abatement Board, and/or City Noise Control Board; City fines; mediation, loss of 
rental license; eviction; etc.  

Notice issued by: Name, badge number, and contact info 

Division manager: Name and contact info 

Provide legalese description at the bottom in a smaller font (e.g., citing the section of the City code, etc.) 
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Attachment D 
Draft letter to send to all rental property owners outlining best practice expectations 

 
 

Dear Rental Property Owner, 
 
You need to be aware of the recently enacted and planned enforcement of the Prince George’s County 
Nuisance Abatement regulation. Rental property owners have been working with the City of College Park to 
develop a number of best practices for managing your property in College Park. These suggestions are meant 
to proactively prevent problem tenants but equally important could serve to protect you should a group of 
tenants cause you to fall under the Nuisance Abatement law. Failure to adopt these suggestions may put you 
at risk of losing your occupancy permit. These practices maybe a big departure from how you are currently 
managing your student rental property but necessary to protect your asset.  
 
We attempt to answer the following key questions:  

 
• What should a rental property owner do before signing a lease with a new tenant? 
• What would ideal lease provisions include? 
• What should a rental property owner do once a potential public nuisance-oriented problem has 

been identified by a neighbor, code enforcement or other stakeholder?  
 
The answers are more far reaching than what code enforcement rules require and/or can enforce. They are 
meant to address more nuanced conflicts that exist when groups of college-age students live next to longer-
term residents.  
 
What should a rental property owner do before signing a lease with a new tenant? 
 
Prior to signing a lease, rental property owners should be required to commit to highlighting the “Quality of 
Life” provisions which primarily focus on noise and trash related issues. Tenants must understand and be 
sensitized to the problems that noise and trash create for other members of the College Park Community. 
PGPOA has developed a “Living in College Park 101” video that will soon be available on Youtub.com. This 
video should be required viewing by any tenant prior to lease signing.  
 
What would ideal lease provisions include? 
 
To highlight the most significant quality of life issues, landlords should incorporate the following items into 
their lease. Tenant should be asked to initial each of these provisions:  

 
• No outside gatherings of more than 15 people. 
• No audible noise and based induced vibrations from the property at any time.  
• No amplified music outside of the property. 
• No screaming, yelling or cursing that can be heard from outside the property.  
• No visible banners, towels, advertisements on the exterior or windows other than those provided by 

the property owner. 
• No blue tarps curtains or other materials can be strung up as a make-shift barrier at any time. 
• No outdoor bonfires. 
• Tenants must provide written contact information with all neighbors whose yard adjoins their property 

within 7-days of moving into a property. 

032



19 

• Tenant must bring trash out Sunday evening or by 7 am and return to their designated spots on the 
evening of trash day (Monday for Calvert Hills, Old Town neighborhood, Knox Box area, College Park 
Estates, Yarrow, Berwyn, Lakeland). 

• Lawns and garbage areas must be clear of all trash, newspapers, debris and furniture and contained in 
plastic totters (not in plastic trash bags). 

• No cars are to be parked or driven on the lawn of the property. 
 
Finally, landlords should outline a noise deposit to accompany their security deposit. This deposit should not 
exceed the legal limit of two months’ rent. The noise deposit should have financial penalties for problems 
identified by City of College Park or law enforcement authorities.  
 
What should a rental property owner do once a potential public nuisance-oriented problem has been 
identified by a neighbor, code enforcement officers or other stakeholder?  
 
Rental property owners or their agents must generally be available 24/7 and be responsive to issues arising on 
their property. Should property owners receive a compliant with their tenant’s in real time, they are expected 
to work with their tenants to resolve the matter immediately. Mobile phone numbers and other means of 
communication must be up to date and accurate with the City’s Code Enforcement Division. It is the 
responsibility of the property owner to ensure this information is accurate.  
 
If notification is received after the fact but the problem persists, rental property owners are expected to 
investigate the complaint. If the compliant is found to be valid and the tenant is responsible, the property 
owner is expected to take and document the following actions to resolve the situation:  

 
Step 1. Send a strongly worded email, text or make a phone call with a request of a response from the 
tenants. If a noise-related issue, inform tenants that any further incidences will results in a loss of 
noise deposit. If problem persists, then… 
 
Step 2. Organize and lead tenant house meeting to discuss the issue and outline a strategy for 
addressing the problem. Contents of this meeting should be followed up and documented with all 
tenant email identifying the problem and outlining action steps to abate the situation. If problem 
persists, then…  
 
Step 3. Contact tenant parents, COPS Officers and University of Maryland Office of Student Conduct to 
address any ongoing behavior problems. If problem persists, then…  
 
Step 4. Property owner should commence eviction process. 

 
As you can see these expectations are more rigorous than one might ordinarily expect from managing a rental 
property. However, our new regulatory environment is forcing a different approach.   
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Attachment E 
Notes from Fall Forum 

 
Best Practices for Property Owners 
 
1. Most urgent/important issues: 

• Incentive for accreditation? (why would you bother?) 
• Who is accreditation group? Could there be homeowners – not just landlords? 
• Are folks living up to accreditation – or could they take pledge but not live up to pledge? (how would 

Association know who is not living up?) 
• What does it mean in the real world? 
• Could advertise that they are “accredited locations” (for potential renters) 
• Is there a carrot or stick to incentivize “best practices”? 
• Property Association group has identified some “best practices” – not easy 
• Use accreditation (“living up to standard”) for marketing rental houses to 

students/parents/community 
• Suggested “stick”/penalty – if property owner is not accredited, then could apply rent stabilization to 

that property 
• Problem is worst landlords do not return calls 
• Association does not know which property owners are bad 
• Need to know who lives in house – when code enforcement comes do not really know who lives there 
• If Association knew of code violators they could coach violators how to respond 

 
2. Current initiatives that could be built upon: 

• City has data system about complaints – but it is not a robust platform – (can’t search by number of 
code citations) 

• Neighbors should reach out to student renters 
• Connecting with parents of renters has proved helpful 
• Need to put info out about how to reach out to noise board 
• Association facilitate more formal introduction of renters to residents 
• Have cumulative record of code violations for house posted 
• Be more strict with the code 
• Be more aggressive, push for landlords to get residents to introduce self to full-time residents 
• Work on foundation of Association/accreditation 
• Should code enforcers wear video cameras during code violation investigation 

 
3. Creative ideas: 

• Website for off-campus housing – can we get info on owner’s accreditation on this site – both in the 
City of College Park and in the University listing? 

• Could students create a “yelp type” review of housing – (is it just students who lived there? neighbors? 
parents?) 

• Can you use code enforcement to keep landlords honest 
• Is there a way students could have a “rights of tenant” brochure or access to Student Legal Aid 
• Create directory of residents such as College Park Woods has (if neighbors knew neighbors, they would 

protect each other) 
• Have students register where they are renting with the university 
• Working on “film” by Association for: 1) students; 2) parents; 3) landlords, “how to be” 
• Intro to neighborhood watch captain endears students to those “keeping them safe” 
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Code Enforcement 
 
1. Most urgent/important issues: 

• Noise-Noise-Noise – including the noise caused by groups walking around. 
• Noise on the streets at night in Old Town – can police issue citations for this kind of disturbance? 
• Noise during weekends and daytime, especially amplified music. Can a lower daytime decibel limit be 

adopted? Can UMPD get more involved off-campus to address student house parties ? Example 
discussed was the 6:00 a.m. parties on the first B1G football home game Saturday. 

• Concerns about personal safety – discussion included area around UMD Leonardtown Apartments 
adjacent to Old Town, as well as Calvert Hills, and need to improve perception of safety in view of 
reported crimes such as B&E and vandalism 

 
2. Current initiatives that could be built upon: 

• Install more security cameras 
• Provide more police patrols in Calvert Hills 
• Many residents wanted to see code enforcement focus more on neglected maintenance issues and 

yard care. 
• Increase noise code violation fines. Discussants noted that fines have become just a “cost of doing 

business” for fraternity satellite house parties, so increased fines may not be the total solution. (Note 
that Maryland law limits municipal infraction fines to $1,000 maximum.) Discussion about fines to 
property owners: When a noise violation is documented, the property owner is also fined, after notice 
of a first violation or complaint has been sent to the property owner. Property owners are notified of 
complaints and violations by email and USPS mail, and posted on the property. Discussants noted that 
some property owners include a lease clause that they will deduct any noise fines they receive from 
the security deposit. 

• Include right to evict in leases.  
• Possibility of requiring landlords to not lease single-family houses to fraternities. It was noted that 

typically landlords rent to individual tenants, but some fraternities have members rent as individuals 
and then use the house as a satellite party house. In the past this practice has created a legal shield for 
the fraternity chapter and corporation, but the expansion of the UMD Code of Student Conduct has 
opened new opportunities to charge chapter officers with violations resulting from de facto chapter 
activities which occur at a satellite house, regardless of leaseholders. 

• Increase enforcement of the Code of Student Conduct. Discussion included asking UMD to continue to 
enforce and expand enforcement of CSC violations in order to change the off-campus student culture 
to one accepting personal responsibility. The Knock & Talk initiative was discussed and consensus was 
that it should be sustained as a means of educating students living off campus about neighborhood 
quality of life expectations. 

• Sponsor more on-campus tailgate parties. Discussion included: apparent success of the IFC tailgate 
parties for UMD home football games, to provide some relief to Old Town residents from large pre-
game house parties; the need for more lenience from UMD to allow more on-campus events such as 
the IFC tailgates, including events on the Fraternity Row field and in chapter houses; and the need for 
events open to students who are not IFC members. There was consensus that moving off-campus 
house parties to Fraternity Row would provide a better quality of life. 

 
3. Creative ideas: 

• Look into the wailing ban as used in Virginia. 
• Take photos and include them in the code violation notices.  
• City should require property owners to attend annual orientation to review expectations and update 

them about requirements (as a license requirement). 
• Give the million dollars for the contract cops to the UM Police to administer. 
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• Campus tailgates needed for non-fraternity students. 
• Rewrite the rules on the sanctioned party in the fraternity houses to make them more conducive for 

more of them without all the hoops to jump through and fear of social probation. 
• New students and long-term residents need to introduce themselves to each other to open up 

communication. 
• Have code and police use unmarked cars and dress in regular clothes to be able to come close to 

parties to get readings.  
• Have city code enforcement use unmarked vehicles, foot, or bike to respond to noise complaints to 

avoid house party lookouts. 
• Need to reach out to all residents, including those who have become apathetic and feel like nothing is 

being done.  
• Prevent rental of off-campus houses to more than 3 members of the same fraternity. (Discussion of 

this idea was limited by time. This may not be legal and would have to be discussed with the City 
Attorney before further consideration.)  

• Require a permit for gatherings of more than 30 people 
• Develop peer pressure for student culture change, to reduce street noise. 
• Provide more community education regarding neighborhood expectations, using neighbor to neighbor 

outreach efforts 
• Require Code Enforcement Officers to initiate noise enforcement action upon observation of possible 

violations, without receiving community complaint 
• Use portable security cameras to document activity at problem properties  
• Designate off-campus student housing areas 
• Have IFC include good neighbor expectations in their code of conduct 
• Bring a “Good Neighbor Day” project to Old Town 

Homeownership 
 
1. Most urgent/important issues: 

• There is a messaging problem with University staff and faculty that College Park is either not on their 
radar at all (i.e. completely unknown) or not desirable.  

• People are obviously leaving because of schools and crime in the county. People are concerned with 
safety and schools. 

• We have to understand the reasons why homeowners want to leave, and not just stories we hear from 
people we know. 

• The University is key to achieving a better rate of homeownership 
• Route 1 amenities should be improved to attract more people. We should be more than a commuter 

community. 
• Houses on the market now are being bought and converted to rentals. 
• Fraternity “outposts” continue to be a problem, and some participants wanted the Greek community 

to take more responsibility for those houses, even if they aren’t “official” (many code issues discussed 
that are being addressed by other committee(s), and we acknowledged that this committee’s work is 
long-term and the degree of success is inextricably tied to the success of the other committees 

• “80/20 rule” for problem houses and landlords – 80% of the problems are caused by 20% of the 
properties. City needs to focus more on habitual offenders and ensure that we are doing everything 
we possibly can 

• Graduate students would make a great focus for potential renters AND homeowners 
• University understands that slowing/stopping the trend of houses converting to rentals is important 
• We are now at the maximal density of rental properties, no more! 
• Code issues discussed, such as trash (i.e., what businesses are nearby, and how are their 

products/services contributing to the trash?) 
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2. Current initiatives that could be built upon: 

• Many people were not aware of the incentives and feel they should be publicized more 
• University of Maryland has a dialogue program that brings together residents and students for 

dialogue discussions. This is a potential source or place to begin addressing changing attitudes. 
 
3. Creative ideas: 
• Communities should have a way to identify specific houses or blocks that they want to target for 

conversion from rental to homeownership, with the idea that converting a key “linchpin” house or block 
may help get momentum going  

• Partnership with the schools to counteract the negative stories about PG county schools 
• Resources needed to promote the city with Faculty Affairs staff; “woo” or “win over” key conduits of 

information 
• City event with faculty and staff to showcase the city? Or tie into existing events for new faculty/staff? 
• Can current residents act as ambassadors and reach out to new faculty to emphasize the good aspects of 

our community? 
• “Aging in place” initiative needed – to help prevent older residents from being compelled to sell, whether 

because of the code issues around them or accessibility issues with the home itself. 
• Reduce the number of liquor stores 
• Can we have an inventory of affordability of housing for new professionals? 
• Need to have a diversity of options on what you can buy (townhomes, condos, single family, etc.) 
• Can the landlords be compelled to take a class? Educate them somehow? 
 
Diversity of Student Housing 
 
1. Most urgent/important issues: 

• differentiated rates for student housing - will make it more affordable for some but may relegate 
poorer students to lower-quality housing 

• new student housing is luxury housing, not affordable housing – discussion ensued about what is 
affordable (thought around $600-800 is as affordable as you can get, while on-campus housing, 
including food, is $9,000 per academic year). 

• affordable housing not close to campus, not safe 
• no good on-campus housing options 
• students need to understand expectations about how to keep a house and live in a community 
• expanding affordable student housing options 
• overcrowding - packing too many students in cheap rental properties 
• inadequate housing supply close to campus, and the University forcing seniors to live off-campus 
• students not being able to live in affordable housing close to campus 
• growing student population, increasing demand for housing 
• need for safe, affordable housing 

 
2. Current initiatives that could be built upon: 

• need to expand co-op housing, to deal with turnover at CHUM, create a more stable co-op 
organization and get the SGA involved 

• CHUM/Co-op housing - could learn from other schools (National Association of Student Co-op Housing, 
or NASCH) about how to create co-op housing, expand it 

• Co-op housing - create incentives for landlords to sell homes to student housing co-op, take away the 
profit motive for renting so that landlords are willing to sell 

• renovation of existing student housing to provide a minimal standard 
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3. Creative ideas: 
• pressure UMD to provide as much housing as the students demand 
• differential pricing for student housing 
• intergenerational group housing, like the Maitri House (http://maitrihouse.org/) in Takoma Park 
• making a student high-rise that is affordable (is it possible to offset lower rents with higher retail rent 

on the ground floor?) 
• public-private partnership to build affordable student housing 
• develop modestly priced housing and incentivize developers not to go for biggest bang for the buck 
• non-profit community housing program (e.g., Habitat for Humanity) 
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Attachment F 
List of Potential Strategies 

[need to check that this list is up-to-date and consistent with action plans] 
 
Prioritization Scheme 
A – Completed or well underway 
B – “Low-hanging fruit” – Strategies to focus on implementing during the next 3-6 months 
C – Longer-term strategies – Ideas to explore for possible implementation over a longer period 
D – Needs further consideration – Strategies that may be controversial or lacking in support 

 
#  Strategy 
  OVERALL 

1 A Create an ongoing Neighborhood Quality of Life committee to meet four times per year to support 
implementation of strategies, continue to develop new strategies, and evaluate progress. 

  CODE ENFORCEMENT & PUBLIC SAFETY 

2 A Extend UMD Code of Student Conduct to apply off campus, i.e., to require students to adhere to the 
same standards off campus as they do on campus.  

3 A Increase collaboration and communication between various police agencies (UMPD, PGPD, City 
contract police), City code enforcement, and Noise Board).  

4 A Hire dedicated, part-time, contract noise enforcement staff to work during evenings and weekends 
5 A Use C-MAST data to identify appropriate times to staff noise enforcement. 
6 A Alter procedures for issuing noise citations to: 1) issue fines in the name of the landlord if 

enforcement agent is not easily able to determine tenant names, and 2) notify landlords via email to 
ensure prompt receipt. 

7 A Permit Code Enforcement Officers to take noise readings from the safety of their vehicle without the 
presence of a police officer (unless they feel they are in danger). 

8 A/B Refer noise violations to the UMCP Office of Student Conduct, Community Oriented Policing (COPS) 
officers, and/or new student peer enforcement mechanisms created by IFC/PHA or SGA to provide 
education and additional sanctions.  

9 A/C Install additional security cameras in key areas & work with C-MAST on targeted problem areas. 
10 A/C Implement additional speed reduction strategies in high pedestrian areas, such as planters to change 

the width of the road, raised sidewalks, and reduced speed limits.  
11 B Revise noise warning letters and violation letters to include more information about the details of the 

noise complaint or violation. 
12 B Educate community members when and how to report problems. Develop an easy-to-use matrix 

detailing typical infractions and nuisances and corresponding contact information detailing how to 
report problems.  

13 B Utilize nuisance abatement process adopted by the Prince George’s County Council in 2014. 

14 B/C Enable code enforcement officers and police to take photographs and video (including sound) to 
document party problems. 

15 C Develop new IFC/PHA mechanism for peer-to-peer noise and code enforcement. 
16 D Limit the maximum fine reduction that the Noise Control Board may grant to no more than ½ of the 

fine (with fine reductions given for first-time offenses only). 
17 D Lower decibel limits for noise violation thresholds.  
18 D Add community service as an additional sanction to fines for noise violations. 

  COMMUNITY BUILDING & CULTURE CHANGE 

19 A Explore tailgating on campus. 
20 A/B Expand on-campus tailgating to include all football home games and possibly other sports events. 
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#  Strategy 
21 A/B Expand “Knock & Talk” program, a multi-agency task force that visits student rental households to 

discuss expectations of the community, police, and code enforcement.  
22 A/B Implement Neighborhood Grant Program to promote community activities and block parties. 
23 B Encourage and coordinate student volunteer service projects in the City though a College Park Service 

Corps.  
24 B Facilitate neighbor block parties or “Meet & Greet” events such as those currently hosted by the 

CHUM student co-op housing group, to encourage students and long-term residents to get to know 
each other. 

25 B Create system of “Greek Team Captains” who would lead student efforts to educate other students 
about how to be good neighbors and provide a conduit role to help address any neighborhood 
problems.  

26 B Explore University sponsorship of entertainment for students on campus, fraternity row, and other 
areas outside of neighborhoods, especially during the back-to-school period.  

27 B Study best practices at other peer institutions for addressing student/community-related issues.  
28 B/C In addition to the Greek-organized on-campus tailgates, allow for tailgating by other groups at 

designated locations such as the City Hall parking lot (to accommodate increased game attendance 
resulting from joining the Big 10) 

29 B/C Reconsider policies relating to parties and alcohol consumption on campus and in 
fraternities/sororities. 

30 B/C Develop videos about living off-campus in College Park and have students watch them as part of UMD 
student orientation.  

31 B/C Install additional “Creative Trash Cans” and recycling bins with decorative UMD-themed designs (such 
as painted turtles). 

32 B/C Expand the scope of and participation in Good Neighbor Day. 
33 C Work with Neighborhood Watch Steering Committee to analyze the efficacy of current Neighborhood 

Watch programs in the City and consider implementing new approaches such as the “Nation of 
Neighbors” website. 

34 D Implement a party registration program based on best practices from other peer institutions. 
35 D Relax noise enforcement on selected University home game days (to focus parties on certain dates) 

  EXPECTATIONS & BEST PRACTICES FOR RENTAL PROPERTY OWNERS 

36 A Create a PGPOA accreditation program for rental house property owners/managers that initially 
includes an open-book exam, a pledge to keep informed and act ethically, and a commitment to 
participate in an annual seminar focused on new and revised laws and ordinances. 

37 B Add more depth to rental property owner accreditation program, including educational materials, 
model lease language, and commitment to specific actions to prevent and address quality of life 
issues. 

38 B 
 

Examine existing online rating systems that students can use to rate landlords and off-campus 
housing, explore ways to promote use of such a system, and if appropriate, explore development of 
an online rating system specific to U-MD students. [Shared strategy with Housing Diversity 
subcommittee] 

39 B Require property owners (or their agents) to participate in annual orientation, in order to receive 
rental license/permit, that has the follow elements: 
• Enrollment in electronic notification system with name of person with relevant contact 

information. 
• Explanation by code enforcement with a focus on new and enhanced expectations. 
• Mandated viewing of a video to highlight the challenges the community faces renting to the 

student population and outline best practices. 
40 B Offer annual property owner orientation program on three different dates each year, with the first 

session to occur during the back-to-school period. Invite participation of wide range of stakeholders 
including University, Police, Fire, Resident, IFC, SGA, PGPOA, etc. 

41 B/C Redesign the notice sent to tenants and Landlords when issues arise to assist in a more positive 
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#  Strategy 
outcome. Require landlords to provide email contact and send notices to that email address rather 
than using paper mailings. Evaluate the ability of the City to monitor accumulated violations. 
[Overlaps with Strategy 9] 

42 B/C Streamline the rental licensing process, including the following: 
• Automate rental license renewal process. 
• Provide one rental registration deadline for ALL rental properties (early in the year) when the 

permit fee is paid and all paperwork is completed. Inspection occurs throughout the year (as it 
is done now). 

43 D Require property owners or agent/manager to be within 75-mile radius of College Park. 
  HOME OWNERSHIP 

44 A/B Develop and disseminate marketing materials that highlight the amenities and benefits of living in 
College Park and encourage potential residents to move here. 

45 A/B Expand University and City involvement in College Park schools.  
46 A/C Use the College Park Academy as a tool for attracting University faculty and staff.  
47 A/C Create an Aging-in-Place program that would provide support to older homeowners who face 

challenges with accessibility, mobility, home maintenance, and need for medical and social services. 
48 B Develop an ongoing group of faculty, staff and grad students who are city residents to discuss issues of 

concern and work on attracting colleagues to live in College Park. 
49 B Highlight achievements and success stories within local schools, particularly from parent perspectives.  
50 B Offer educational materials and other assistance to help home sellers to market their homes to 

prospective owner-occupants. 
51 B Develop an ongoing group of faculty, staff, and graduate students who are city residents to discuss 

issues of concern and work on attracting colleagues to live in College Park. 
53 B/C Create forgivable home purchasing loan program for University of Maryland faculty and staff who 

purchase homes and live in College Park. Could also encourage other employers located in College 
Park to offer such a program. 

52 C Expand the availability of grants to incentivize new homeowners to purchase homes in College Park, 
either by expanding the current City program and/or creating a new University-funded and 
administered program for UM faculty and staff. 

54 C Offer mortgage insurance program for University of Maryland faculty and staff in which the University 
backs the mortgages of staff and/or faculty that choose to live in College Park. 

55 C Use a ground lease development program to develop new owner-occupied housing with relatively low 
purchase prices.  

56 C Offer forgivable home improvement loans to retain existing homeowners who want upgraded homes 
as well as to improve “curb appeal” in neighborhoods and make good first impressions on prospective 
new homeowners.   

57 C Create a Housing Resource Center to help incoming UM faculty and staff find housing that matches 
their needs.  

58 C/D Provide resident discount for on-campus cultural and athletic events and improved access to 
University amenities (such as lifelong learning programs for College Park residents, use of the library, 
and recreational facilities).  

59 D Reduce or eliminate school facilities surcharge exemption for student housing. 
  DIVERSITY OF STUDENT HOUSING OPTIONS 

60 B Create a co-op housing task force to strengthen the sustainability and growth of CHUM. 
61 B Publicize co-op housing in the community to expand awareness among UMD students, officials and 

the surrounding community. 
62 B Examine existing online rating systems that students can use to rate landlords and off-campus 

housing, explore ways to promote use of such a system, and if appropriate, explore development of 
an online rating system specific to U-MD students. 

63 B/C Educate students regarding role of code enforcement so they know who and when to contact when 
they need assistance. 
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#  Strategy 
64 C Create a guide to inform international students about their rights vis-à-vis property owners and about 

housing opportunities and make it available online. 
65 D Create more affordable housing for graduate and undergraduate students. 
66 D Explore ways to relieve Prince George’s County occupancy restrictions on co-op housing projects and 

establish other regulations to help facilitate co-op housing. Co-op housing task force should look into 
legal issues. 
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CITY OF COLLEGE PARK, MARYLAND 

REGULAR COUNCIL MEETING AGENDA ITEM 
 

     AGENDA ITEM NUMBER 16-G-43         
   
Prepared By: Scott Somers, City Manager  Meeting Date: March 22, 2016 
 
Presented By: Scott Somers, City Manager  Consent Agenda: No 

Originating Department: Administration  

Action Requested:   Discuss and consider submission of a TIGER grant application for    
    undergrounding utility lines on Baltimore Avenue, and authorize the expenditure  
    of $25,000, half of the cost, to prepare the application.  
  
Strategic Plan Goal:  #4 Quality Infrastructure 

Background/Justification:   
During the most recent meeting of the College Park City-University Partnership board (The Partnership), there 
was discussion and interest in moving forward with applying for a TIGER grant for the Baltimore Ave. rebuild, 
to include undergrounding of utilities.  If awarded, this grant funding could provide approximately $11M to 
$14M in funds towards undergrounding utilities, which has been a long term goal of the City.  The City would 
likely be the applicant for this grant - SHA, while supportive, typically only does 1 or 2 TIGER grants per grant 
round, and this is not their highest priority.  In order to ensure that the grant application is as competitive as 
possible and can be done on time, Eric Olson, Executive Director for The Partnership, has consulted with 
Parsons Brinckerhoff, an engineering and consulting firm that specializes in applications like this.  In order to 
obtain turnkey services to put together the TIGER application, Parsons said it would cost $45-50K. 
 
Mr. Olson said The Partnership would fund 50% of this cost if the city pays for the other half. Because of the 
short timeline (the TIGER grant application is due April 29, and the more time we can allow for Parsons to 
complete the application, the better), it would be necessary to discuss and make a decision on whether the 
City is willing to put forward the other half of the funds. 
 
Fiscal Impact:    
The City has budgeted for FY 15-16 funding of $300,000 for design and engineering of this project.  To date, 
$217,464 has been expended.  In FY 14-15, $140,000 was budget for a Feasibility Study.  To date, $94,407 
has been expended.  Monument has agreed to fund $60,000 toward undergrounding utilities and the University 
has previously agreed to fund $70,000 towards the feasibility study.   
 
Council Options:   

1. Authorize the expenditure of $25,000 to prepare and submit the application. 
2. Do not authorize this expenditure and do not submit an application for a TIGER grant.  

 
Staff Recommendation: 
Staff will take direction from Council.   
 

Recommended Motion:   
If appropriate, I move to authorize the expenditure of $25,000 to prepare and submit the application. 
 
Attachments: 
Department of Transportation application instructions.  
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now LU Apply 1 uepanmem or 1 ransponauon .Page 1 ot 4 

How to Apply 

• Application Instructions 

• TIGER 2016 Project Information Form 
• Additional Information on Applying Through Grants.gov 

• Late Application Policy 

Application Instructions 

Applications must be submitted through Grants.gov. The Grants.gov " Apply" function opens on 

February 26, 2016. Please be aware that you must complete the Grants.gov registration 
process before submitting the Application, and that this process usually takes 2-4 

weeks to complete. You can start the Grants.gov registration process now. 

Instructions specific to the new TIGER 2016 Project Information form and submitting 

attachments can be found here: https : //www. transportat ion .qov / tiqer/t iger-qrantsqov­

attachment-field - level- instruct ions 

Applications must be submitted by 8:00 PM E.D.T. on April 29, 2016. Appl icants are strongly 

encouraged to make submissions in advance of t he deadline. 

To register on Grants.gov, applicants must: 

1. Obtain a Data Universal Numbering System (DUNS) number; 

2 . Register with the System for Award Management (SAM) at www.SAM.gov; 

3. Create a Grants.gov username and password; and 

4. The E-Business Point of Contact (POC) at your organization must respond to the 

registration email from Grants.gov and login at Grants.gov to authorize you as an 

Authori zed Organization Representative (AOR) . Please note that there can be more than 

one AOR for an organization. 

For information and instructions on each of these processes, please see instructions at 

http: /(www. g rants.gov /web/grants/appl icants/a pp licant- faqs. html. 

TIGER 2016 Project Information Form 

Submi t Feedback > 

https :/ /www. transportation.gov /tiger/ apply 3/18/2016 
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Applicants should complete and attach to their application the TIGER 2016 Project Information 

form. Instructions on how to complete the form are contained within the attachment. The form 
can be found here: ht tp://www.transportat ion.gov/tiger/tiger- info 

Additional Information on Applying Through Grants.gov 

Applications for TIGER Discretionary Grants must be submitted through Grants.gov. To apply 

for funding through Grants.gov, applicants must be properly registered. Complete instructions 
on how to register and apply can be found at www.grants .gov. If interested parties experience 

difficulties at any point during registration or application process, please call the Grants.gov 

Customer Support Hotline at 1-800-518-4726. 

Registering with Grants.gov is a one-time process; however, processing delays may occur and 

it can take up to several weeks for first-time registrants to receive confirmation and a user 

password. It is highly recommended that applicants start the registration process as early as 

possible t o prevent delays that may preclude submitting an application by the deadlines 

specified . Applications will not be accepted after the due date of April 29, 2016; delayed 

registration is not an acceptable reason for late submission. In order to apply for TIGER 
Discretionary Grant funding under this announcement, all applicants are expected to be 
registered as an organization with Grants.gov. To learn more about registering as an 

organization with Grants.gov, please see the " Organization Registration Checklist" provided by 

Grants.gov at the following location: 

http ://www .qrants.gov /web/qra nts/appl icants/organ ization-reg ist ration. html 

A complete list of Grants.gov applicant resources can be found here: 

http://www. grants.gov/web/qrants/applicants/applicant-resources. html 

Note : When uploading attachments at Grants.gov please use generally accepted formats such 

as .pdf, .doc, and .xis. While you may imbed picture files such as .jpg, .gif, .bmp, in your files, 
please do not save and submit the attachment in these formats. Additionally, the following 

formats will not be accepted : .com, .bat, .exe, .vbs, .cfg, .dat, .db, .dbf, .dll, .ini, . log, .ora, 

.sys, and .zip. 

The following parameters can be used to locate the TIGER 2016 Funding Opportunity on 

Grants.gov: 

Funding Opportunity Parameters 

Funding Opportunity Number: DTOS59-16-RA-TIGERS 

Funding Opportunity Title: FY 2016 National Infrastructure Investments 

CFDA Number(s): 20.933 -- National Infrastructure Investments 

Submit Feedback > 

https :1 /www. transportation. gov /tiger/ apply 3/18/2016 
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Late Application Policy 

Applications received after the deadline will not be considered except in the case of unforeseen 

technical difficulties outlined below. Late applications that are the result of failure to register or 
comply with Grants.gov applicant requirements in a timely manner will not be considered. 

Applicants experiencing technical issues with Grants.gov that are beyond the applicant's control 

must contact TIGERGrants@dot.gov 

or Howard Hill at 202-366-0301 prior to the corresponding deadline with the user name of the 

registrant and details of the technical issue experienced. The applicant must provide: 

1. Details of the technical issue experienced 

2. Screen capture(s) of the technical issue experienced along corresponding "Grant tracking 

number" (Grants.gov) 

3. The "Legal Business Name" for the applicant that was provided in the SF-424 

4. The AOR name submitted in the SF-424 (Grants.gov) 
5. The DUNS number associated with the Application 

6. The Grants.gov or Help Desk Tracking Number 

To ensure a fair competition for limited discretionary funds, the following conditions are not 

valid reasons to permit late submissions: (1) failure to complete the registration process before 

the deadline date; (2) failure to follow Grants.gov instructions on how to register and apply as 
posted on its website; (3) failure to follow all of the instructions in this notice of funding 

availability; and ( 4) techn ical issues experienced with the applicant's computer or information 
technology (IT) environment. After DOT staff review all of the information submitted and 

contact the Grants.gov Help Desk to validate the technical issues you reported, DOT staff will 

contact you to either approve or deny your request to submit a late application through 
Grants.gov. If the technical issues you reported cannot be validated, your application will be 

rejected as untimely. 

Updated: Tuesday, March 8, 2016 

Related Dur..:umu7T.'> 

• TIG ER 2016 Project I nformation 

Contact ['s 

Office of Infrastructure Finance and Innovation 
Office of the Secretary of Transportation 

1200 New Jersey Ave, SE 

Washington, DC 20590 

United States 

https :/ /www. transportation. gov /tiger/ apply 

Submit Feedback > 
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TIGERqrants@dot.gov 

Phone: 202-366-0301 

TIY/ Assistive Device: 800-877-8339 

Business Hours : 

8 :00am-5:00pm ET, M-F 

Shore 

https :I lwww. transportation. gov /tiger/ apply 

Page 4 ot"4 

Submit Feedhack > 
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Appointments to Boards and Committees     16-G-42 
 
 

Councilmember Stullich: 
• Reappoint Anna Sandberg to the Airport Authority 

 
Councilmember Nagle: 
• Appoint Christiane Williams to the Animal Welfare Committee 

 
Councilmember Brennan: 
• Appoint Todd Larsen to the Committee for a Better Environment 
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TO:  Bill Gardiner, Assistant City Manager 
 
FROM: Len Lucchi and Eddie Pounds, City Lobbyists 
 
DATE:   March 18, 2016 
 
RE:    Weekly Report 
 
On Thursday, the Senate unanimously passed Governor Hogan’s $42 billion budget.  That news 
was received with mixed emotions by the Governor, with concern about reductions in the Rainy 
Day Fund and Highway User Revenues, as well as $132 million in funds fenced off for 
legislative priorities.  The bill crossover deadline is on next Monday, March 21st, and we 
anticipate a big push today and on Saturday to get bills passed out of each chamber.  Here is a 
listing on the status of pertinent bills: 
 

1.  Fiscal bills  
a. HB 723/SB 585– Transportation – Highway User Revenues – Distribution to 

Municipalities – This is the MML bill to gradually restore HUR revenues to 
municipalities.  Hearing held on February 25th before the Environment and 
Transportation Committee and March 2nd before the Budget and Taxation Committee. 
Passed the Senate Committee second reader, with amendments that provide for an 
additional distribution of $25 million to municipalities in FY 2018. 

b. HB 1455 – Transportation – Highway User Revenue – Distribution – The bill restores 
HUR revenues to both cities and counties.  Heard on March 10th before the 
Environment and Transportation Committee. 

c. SB 560 – One Maryland Economic Development Tax Credits – Business Incubators and 
Regional Institution Strategic Enterprise Zones – Bill expands the eligibility criteria for a 
project tax credit or a start-up tax credit to include a business that locates or expands a 
business incubator in a RISE Zone.  The incubator must create a minimum of 25 new, 
full-time jobs within 24 months.  Bill hearing held on February 24th before the Budget & 
Taxation Committee. Vote is anticipated to occur soon. 
 
 

2. College Park bills  
a. SB 780/HB 1138 – Prince George’s County – School Facilities Surcharge – Student 

Housing Exemptions – This bill has been assigned to the Prince George’s Senate 
Delegation, chaired by Senator Rosapepe.  Bill was heard on March 1st before the 
Education, Health and Environmental Affairs Committee.  House version voted out 20-0 
by the House Delegation.   House bill passed Environment and Transportation 
Committee with delegation amendments to give the County Council a role in deciding 
what is graduate student  housing. 

b. SB 782 – Creation of a State Debt – Prince George’s County – Hollywood Streetscape – 
This bill requests $200,000 from the State’s capital budget.  Hearing held March 12th in 
Senate Budget & Taxation Committee.  Any aid for this project will be folded into the 
capital budget which will be considered after the operating budget is adopted.   

c. SB 1052/HB 1607 – University of Maryland Strategic Partnership Act of 2016 – Bill 
would create a partnership between The University of Maryland College Park Campus 
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and The University of Maryland Baltimore Campus. Bill heard in Senate Budget & Tax 
Committee on March 1st.  Amendments were added by Senator Rosapepe to recognize 
the collaboration that has taken place between UMCP and the City, require continued 
collaboration, and require the University to annually report on that collaboration.  Also, 
the provision allowing for one president was stripped out.  Bill passed third reader (33-
10), favorable with amendments.  Hearing on the Senate bill to take place next 
Tuesday before the House Appropriations Committee.  Outcome is uncertain. 

d. SB 1129 – Prince George’s County – Alcoholic Beverages – Special Hotel and Special 
Hotel Concessionaire Licenses – This bill was introduced to assist the Hotel at College 
Park and was withdrawn when issues were worked out with the Board of License 
Commissioners. 

 
3. County Bills 

a. PG/MC 111-16 – Prince George’s County – Land Use – Zoning Powers and Review – 
This bill had two hearings before the Bi-County Committee on February 11th and 12th.  
The Committee decided to hold the bill indefinitely. 

b. PG 438-16 – Task Force to Study a Promise Scholarship Program in Prince George’s 
County – HB 1087 – Bill establishes a task force to study a promise scholarship program 
in the County.  Assigned to the County Affairs Committee.  Received a favorable vote on 
February 17th. 

c. PG 404-16 – Prince George’s County – Authority to Impose Fees for Use of Disposable 
Bags – HB 1130 – Bill would allow retailers to charge up to 5 cents for use of plastic 
disposable bags.  Assigned to the County Affairs Committee.  Committee decided to hold 
the bill. 

d. PG 418-16 – Prince George’s County – Authority to Prohibit the Use of Disposable Bags 
– HB 1137 – Bill would allow the County to enact a law prohibiting the use of certain 
disposable paper and plastic bags.  Assigned to the County Affairs Committee.  
Committee decided to hold the bill indefinitely. 

e. PG/MC 110-16 – Prince George’s County – Land Use Permit Review – Consolidation – 
Would consolidate the review of certain permits for land use in the County’s DPIE 
agency. Discussed on March 3, 2016, in the Bi-County Subcommittee. County Council 
presented two amendments.  One was technical.  The other would implement the text 
of PG/MC 118-16 – Maryland-National Capital Park and Planning Commission – Prince 
George’s County – Appointment Procedures into the text of PG/MC 110-16.  Park & 
Planning also presented amendments of a technical nature.  The Committee decided not 
to vote on the bill with supporting amendments and instead requested that more 
information be provided concerning the appointment process of planning 
commissioners in other jurisdictions within Maryland and surrounding jurisdictions.  The 
County Executive submitted written opposition.  On March 10th, Bi-County ultimately 
decided to Special Order this bill (date to be determined by Chair Vaughn). At the work 
session, Bi-County reviewed information provided concerning how other Maryland 
counties appoint their planning board members.  County Council argued that it should 
resemble Montgomery County, where the Council appoints planning board members, 
with approval made by the County Executive.  The County Executive’s office countered 
by contending that doing so would allow the District Council to hear appeals from the 
same persons who they appointed to the planning board.  On March 17th, bill failed on 
motion for favorable with amendment concerning the County Council’s amendments.  
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Bi-County did not discuss Park & Planning’s amendments.  The bill will not receive any 
further consideration. 

 
4.  Municipal bills  

a. House Bill 277 – Municipalities – Authority to Serve Citations for Violations of County 
Laws – This bill had a hearing on February 9th before the Environment and 
Transportation Committee.  There does not seem to be much of an appetite for 
municipalities to take on a county responsibility. Received an UNFAVORABLE report by 
E&T Committee. 

b. House Bill 852 – Local Government – Municipal Elections – Tie Votes – This bill requires 
municipalities to establish procedures for tie votes.  It has a February 26th hearing 
before the Ways and Means Committee. MML is opposing.  Received FAVORABLE with 
Amendments by Appropriations. 

c. Senate Bill 248 – Municipalities - Vacant or Blighted Buildings – Registration and 
Remediation – This bill also had a hearing on February 9th before the Education, Health, 
and Environmental Affairs Committee.  This bill was introduced and failed last year.  It 
was submitted mainly for Annapolis.  There did not seem to be an interest among other 
municipalities to put a spotlight on these properties. Received an unfavorable by EHEA 
Committee. 

d. Senate Bill 326 – Municipal Elections – Certificates of Candidacy – Proof of Filing – This 
bill was submitted because of a problem in a single municipality.  The hearing is 
scheduled for February 25th before the Education, Health and Environmental Affairs 
Committee. Received UNFAVORABLE report by EHEA Committee. 
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