TUESDAY, JULY 7, 2015
(COUNCIL CHAMBERS)

7:00 P.M.
PUBLIC HEARING
2015-2020 STRATEGIC PLAN

PRIOR TO THE WORKSESSION
THE CITY COUNCIL WILL MEET IN A CLOSED SESSION
TO DISCUSS A PERSONNEL MATTER

7:30 P.M.
WORKSESSION

COLLEGE PARK MISSION STATEMENT

The City of College Park encourages broad community involvement and collaboration, and is
committed to enhancing the quality of life for everyone who lives, raises a family, visits, works,
and learns in the City; and operating a government that delivers excellent services, is open and
responsive to the needs of the community, and balances the interests of all residents and visitors.

CITY MANAGER’S REPORT

AMENDMENTS TO THE AGENDA

PROPOSED ITEMS TO GO DIRECTLY TO NEXT WEEK’S AGENDA

PROPOSED CONSENT AGENDA ITEMS

1. Approval of a Field Use Request by Knight Management Group for use of Duvall Field on
Saturday, August 22, 2015 from 9:00 a.m. — 3:00 p.m.

2. Resolution Of The Mayor And Council Of The City Of College Park, Maryland Adopting The
Recommendation Of The Advisory Planning Commission Regarding Request For Certification
Of Non-Conforming Use CNU-2013-05 For Church Of God, 8800 48th Avenue, College Park,
Maryland Recommending Approval Of The Request For Certification Of Non-Conforming Use
(Appeal period ends July 9, 2015)

3. Resolution Of The Mayor And Council Of The City Of College Park, Maryland Adopting The
Recommendations Of The Advisory Planning Commission Regarding Variance Application
Number CPV-2015-01, 5014 Roanoke Place, College Park, Maryland, Recommending
Approval Of A Variance From The Requirements Of The Prince George’s County Zoning
Ordinance, Section 27-442(C), Prescribing Maximum Lot Coverage (Appeal period ends July
9, 2015)

7/2/2015 1:08 PM



10.

11.

12.

13.

14.

15.

16.
17.
18.

Resolution Of The Mayor And Council Of The City Of College Park, Maryland Adopting The
Recommendation Of The Advisory Planning Commission And Granting Departure Application
Number CPD-2015-01, 7402 Baltimore Avenue, College Park, Maryland, Nando’s Peri-Peri,
Recommending A Departure Of 14 Parking Spaces And 1 Loading Space (Appeal period ends
July 9, 2015)

WORKSESSION DISCUSSION ITEMS

Review of Draft Strategic Plan and Action Plan prior to adoption — Catherine Tuck Parrish, The
Novak Group, and Bill Gardiner, Assistant City Manager

Approval of contract for energy efficiency retrofitting of parking garage lighting — Brenda
Alexander, Deputy Director of Public Works

Review of Preliminary Plan of Subdivision 4-13012 for the Pregnancy Aid Center, 4700 Erie
Street — Miriam Bader, Senior Planner

Draft Property Use Agreement for Olawoyin Akintelure, Authorized Person/Managing Member,
for a new Class D, Beer and Wine License for the use of Wilmolak, LLC, t/a Kof Sport Cafe,
9925 Rhode Island Avenue, College Park (July 28 BOLC Hearing) — Suellen Ferguson, City
Attorney

Review of the University of Maryland proposal to sell beer and wine at UMD sports events
beginning in the fall — (Possible Special Session) (July 8 BOLC Hearing) — Linda Carter,
Attorney representing the applicant

CPCUP Request for resolution in support of the Maryland Community Investment Tax Credit
Program (Possible Special Session) — Eric Olson, Executive Director, College Park City-
University Partnership

Community Legacy Application for environmental remediation of a portion of the Calvert Road
School building — Steve Beavers, Community Development Coordinator

Mayors' Challenge for Safer People, Safer Streets (Request of Councilmember Wojahn) — Bob
Ryan, Director of Public Services

Extension of full-time contract Police Services Agreement with Prince George’s County — Bob
Ryan, Director of Public Services

Contract Award to Victor Stanley, Inc. for streetscape furniture along US Route 1 to be paid
from EDI grant (Super Majority is Required) (Possible Special Session) — Steve Beavers,
Community Development Coordinator

Discussion of future City communication with the loss of the Municipal Scene in the Gazette —
Bill Gardiner, Assistant City Manager and Janeen Miller, City Clerk

Discussion of WMATA'’s proposed Green Line service reductions — Councilmember Wojahn
Agenda items for July 29 Four Cities Meeting in Berwyn Heights

Appointments to Boards and Committees

STATUS/REVIEW OF PENDING AGENDA ITEMS

COUNCIL COMMENTS

19.

INFORMATION/STATUS REPORTS (For Council Review)

Information Report: RISE Zone - Bill Gardiner, Assistant City Manager

7/2/2015 1:08 PM
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MEMORANDUM

TO: Mayor and City Council

FROM: Bill Gardiner, Assistant City Manager
THROUGH: Joe Nagro, City Manager

DATE: July 1, 2015

SUBJECT: Review of the Draft Strategic Plan and Action Plan
ISSUE:

The City Council has scheduled a Public Hearing and a Worksession discussion on the Draft
Strategic Plan and the Action Plan for 2015-2020. This memo summarizes the work completed
on the plans since the May Council review of the Strategic Plan and the staff development of the
Action Plan.

SUMMARY::

Staff incorporated the May 5™ Council changes to the Strategic Plan, and used the revised
document as the basis for the all-day staff workshop on May 20 with the City’s consultant to
develop the Action Plan. The Action Plan outlines the work that must be accomplished in order
for the City’s vision to be fulfilled.

The workshop on the Action Plan included 15 staff members representing all departments. Staff
developed a mission statement and values, and then drafted action steps for each of the strategic
plan goals. These action steps were refined by a sub-group that met several times in June, and
reviewed again during a staff meeting. Changes to the action items that Council approved are
noted in an attached document. Most of the changes are minor and serve to clarify the items.

Once approved, the 2015-2020 Strategic Plan and Action Plan together will serve as the City’s
roadmap to achieve its vision. The goals can be changed by Council, but usually the goals
remain constant during the five-year period. The Action Plan will be updated frequently to
reflect the completion of items, changes to the schedule, or other issues that impact the items.

RECOMMENDATION:
Council is requested to review the Strategic Plan and the Action Plan and provide feedback to

staff. When Council is ready, these documents will be placed on a Council Meeting agenda for
adoption.

Attachments: 2015-2020 Strategic Plan
2015-2020 Action Plan
Changes to Action Items after Council Review



City of College Park, Maryland

2015-2020 Strategic Plan

June 25, 2015

The City of College Park is a vibrant and prosperous top 20 college town, which has established
collaborative relationships with the residents, the University, businesses, non-profit sector, and other
governments that benefit the entire community. The City is known for distinctive and connected
neighborhoods, thriving commercial districts, cultural amenities, attractive green space and streetscapes,
convenient transportation systems serving all users, and a strong sense of community pride.

The City of College Park provides open and effective governance and excellent services that enhance
the quality of life in our community.



City of College Park Page 2
2015 - 2020 Strategic Plan

City Values

Open and Effective Government
The City conducts its business in a lawful, open, and democratic manner. The City values
communication and public discussion on issues affecting the City.

High-Performing, Dedicated, and Valued Employees
City staff provide the highest level of service possible. They act with honesty and integrity and are
empowered to solve problems. The City values and rewards excellent performance.

Sustainability and Long-term Planning

The City is committed to a sustainable built environment and active stewardship of our natural
resources. The City’s long-term planning contributes to the well-being and prosperity of our
community.

Fiscal Responsibility
The City maintains appropriate financial reserves, provides accurate financial information for decision-
making, and spends revenue as effectively as possible.

Collaboration

The City values teamwork across departments and between Council and Staff. The City will strive to
have productive, collaborative relations with the University, the County, the State, and neighboring
jurisdictions in order to improve the City and the region.

City Goals

Goals are the long-term overarching areas in the City or “things that must go well” for the City to
achieve its vision. Each goal statement includes a description of the goal as if it were already
accomplished. Below the goal statement are ongoing priorities within the goal area that have been
carried over from the 2010-2015 Strategic Plan. These priorities are included in the 2015-2020 Action
Plan, either as separate action items or incorporated within other action items. The list of action items
necessary to fulfill each goal follows the priorities carried over from the previous plan. The
implementation of these action items is detailed in the Action Plan.

The 2020 Strategic Plan Goals are:

One College Park

Environmental Sustainability

High Quality Development and Reinvestment
Quality Infrastructure

Effective Leadership

o s WN e

Excellent Services



Goal 1: One College Park

The City of College Park and its residents, the University of Maryland (UMD) and its students, faculty
and staff, and all stakeholders are connected to the community and work together for the best interest
of College Park. All stakeholders are actively engaged in achieving our vision. The City actively supports
opportunities for members of diverse cultural groups, residents from different neighborhoods, and
students to have positive interactions with each other and their City government. All College Park
residents feel connected to the City in addition to their neighborhood. People who work in the City,
including University staff, federal employees, and students, feel connected to the City. College Park is a
place where empathy and respect of diverse groups provide greater understanding and community
strength. The City leverages the rich talent and skill in the community, including the non-profit sector.
The City allocates sufficient staff resources for community engagement to create appealing
opportunities for engagement that generate significant involvement in City-sponsored or co-sponsored
community, social, and cultural events and public meetings. The City utilizes tools effectively to engage
with and receive feedback from a broad range of residents.

Ongoing City Priorities:
- CMAST monthly meetings
Enforcement of Student Code of Conduct off campus
Grant program for neighborhood events
Good Neighbor Day, College Park Day events
Email notification of code violations
Good Neighbor recognition program
Public information about City programs and services
Improve dissemination of public safety information
Utilize a customer request management system for online reporting of problems

GOAL 1 ACTIONS ITEMS:

la. Increase positive interaction among neighbors, including long-term residents and UMD
students, faculty, and staff

1b. Promote cooperation among neighborhoods and the City as a whole

1c. Facilitate a range of quality housing options that respect neighborhoods
1d. Increase owner-occupancy of the existing single-family homes

le. Research and implement measures that allow residents to age in place

1f. Develop communications and community engagement plans that will significantly improve the
City’s impact and capacity in these areas

1g. Develop a marketing plan for the City



Goal 2: Environmental Sustainability

The City is a leader in the protection and restoration of natural resources and the implementation of
energy efficiency and renewable energy programs, technologies, and plans. The City reduces its impact
on the environment through collaboration, research, and the adoption of best practices to incentivize
reduced energy usage. The City has well-managed and attractive natural resources, such as parks,
trails, and outdoor recreation areas. The City supports new development that is sensitive to
environmental issues and that strives to limit impacts on the environment.

Ongoing City Priorities:
Hollywood Gateway Park property purchase and development
Sustainability Plan for City Operations
Sustainable Maryland Certified

GOAL 2 ACTION ITEMS:

2a. Execute the permaculture plan in partnership with residents and organizations

2b. Develop a plan for community gardens in partnership with residents and organizations
2c. Adopt a City Operations Sustainability Plan

2d. Develop a Community Sustainability Plan

2e. Partner with the UMD Partnership in Active Learning for Sustainability (PALS)

2f. Partner with agencies to identify funds and implement stormwater management
improvements

2g. Complete purchase and development of Hollywood Gateway Park



Goal 3: High Quality Development and Reinvestment

The City works with partners to facilitate investment along Baltimore Avenue, in the College Park
metro station area, Berwyn Commercial District, and the Hollywood Commercial District to expand
commercial development and housing options and increase the tax base to finance improvements in
services and infrastructure. The City has strong neighborhoods with ample home ownership
opportunities and varied housing and retail options. The City welcomes development proposals and
actively works with developers in a structured process to incorporate community input and
collaboration in order to support projects that have high design quality, are environmentally
sustainable, and have a positive impact on neighborhoods. Resources are provided for City services to
meet increases in demand or changes in community needs/desires, including a range of senior housing

options.

Ongoing City Priorities:
- Continued advocacy for State funding for Baltimore Avenue reconstruction
Support and attract diverse, locally-owned retail and restaurant establishments
Matching grant programs for small business to locate in College Park and/or improve their business
Maintain up-to-date inventory of available sites for redevelopment
Annual Economic Development report
Continued advocacy for the Purple Line
Continued advocacy for the Greenbelt FBI site

GOAL 3 ACTION ITEMS:

3a. Promote and focus economic investment in these priority development areas:

1.

o vk~ W N

Downtown College Park (from the City limits south of Guilford Drive to College Avenue) to
implement the University District Vision Plan.

College Park metro station area

Baltimore Avenue corridor area to create walkable nodes and promote residential infill
Hollywood Commercial District to evaluate options for redevelopment

City-owned Calvert Road property to create a strategy for redevelopment and use

Berwyn Commercial District to revise zoning to allow more neighborhood-serving uses;
work with community and M-NCPPC

North core of the Greenbelt Metro Station development to work with stakeholders to
maximize the benefits and minimize the negative impacts on College Park residents
(including proposed Greenbelt FBI location and accompanying retail)

3b. Monitor plans and progress in the University of Maryland Innovation District

3c. Support and attract diverse, locally-owned retail and restaurant establishments



Goal 4: Quality Infrastructure

The City’s infrastructure, including roads, sidewalks, paths, technology, utilities, parks, playgrounds,
City Hall, and other City facilities are constructed and maintained at a high quality standard and meet
the needs of residents, employees, and visitors. College Park regularly evaluates its public
infrastructure and facilities and provides funding so that all facilities meet the expectations of residents
and the planned growth of College Park and surrounding neighborhoods. College Park’s infrastructure
is resilient and designed to function under potentially adverse conditions.

Ongoing City Priorities:
- Develop a complete and green streets policy (fall 2015)
Develop a City-wide bicycle plan (fall 2015)
Create a network of proposed streets and bike trails (long-term)
Implement a bike share program
Support Bike to Work Day
Settle outstanding issues related to completion of the Berwyn portion of the trolley trail
Utilize public security cameras and license plate readers

GOAL 4 ACTION ITEMS:

4a. Adopt a Complete Streets policy and implement a comprehensive network of bike and
pedestrian trails

4b. Facilitate Baltimore Avenue reconstruction and sidewalk project

4c. Build a new City Hall

4d. Expand parks, playgrounds, and open space

4e. Ensure effective public safety infrastructure and evaluate surveillance cameras and locations

4f. Implement a bike share program



Goal 5: Effective Leadership

The City models excellent leadership and teamwork among Council, staff, and community partners to
achieve the City’s vision and goals. The Council and staff have a clear vision for the community and
have engaged and inspired community members to embrace a positive view of College Park’s future.
The Council acts as one policy body, clearly communicates expectations to staff, and provides
leadership for advancing College Park’s vision and strategic plan. The Council balances the need to be
both responsive and decisive and communicates its actions clearly and frequently to residents,
providing a forum for residents to be better informed. The City develops leaders who listen, challenge
perceptions, educate community members, and help people see things from different points of view.

Ongoing City Priority:
Council and staff training via membership in the Maryland Municipal League and professional
associations

GOAL 5 ACTION ITEMS:
5a. Develop a highly effective partnership between Council and staff
5b. Develop a continuous learning program for staff

5c. Prepare for staff retirements



Goal 6: Excellent Services

College Park has high quality, consistent, and cost-effective services in every department that
contribute to a desirable, welcoming, and safe City. All City services are responsive to the community’s
needs, add value, improve the quality of life, and utilize technologies effectively. Services are aligned
with the City vision and goals and are implemented in a cost-effective manner. City policies are
communicated clearly and professionally and are implemented and enforced equitably. The City has a
holistic view of public safety and engages all City departments, public safety agencies serving the City,
and residents to ensure that College Park is a safe and secure community. City staff are highly trained,
solution-oriented, and committed to delivering excellent services.

Ongoing City Priorities:
- Streamline City permitting processes
Improve effectiveness of City code enforcement
Establish permitting process guide
Support the College Park Academy
Lakeland Stars mentoring program
Grants to public schools serving College Park residents
Utilize contract police and collaborate with other police agencies to improve public safety
Advocacate for streamlined and inter-connected City and County’s permitting systems, where possible, to
minimize the number of steps by residents and property owners

GOAL 6 ACTION ITEMS:

6a. Establish meaningful and effective performance measures and assess department
performance

6b. Streamline business processes by evaluating service procedures and by utilizing technology
more effectively

6¢c. Implement online payments and online permits for City services and permits
6d. Support a new north County animal care facility

6e. Improve public schools serving College Park children through collaboration with strategic
partners, including Prince George’s County Public Schools and the University of Maryland



Changes to Specific Action Items After Council Review May 5, 2015
Action Items not listed have not been changed

June 26, 2015

Original Action Item

Revised Action Item

1f. Develop communications, community engagement, and
marketing plans that would significantly improve the City’s
impact and capacity in these areas

1f. 1. Develop communications and community engagement
plans that will significantly improve the City’s impact and
capacity in these areas 2. Develop a marketing plan for the
City

2a. Develop a plan for community gardens and permaculture
in partnership with residents and organizations

2a. Execute the permaculture plan in partnership with
residents and organizations

2b. Develop a plan for community gardens in partnership with
residents and organizations

2b. Adopt a City Operations and a Citywide Sustainability Plan

2c. Adopt a City Operations Sustainability Plan

2d. Develop a Community Sustainability Plan

NEW--from prior plan

2g. Complete purchase and development of Hollywood
Gateway Park

NEW--from prior plan

3c. Support and attract diverse, locally-owned retail and
restaurant establishments

4a. Complete streets network and bike and pedestrian trails

4a. Adopt a Complete Streets policy and implement
comprehensive network of bike and pedestrian trails

4b. Facilitate Route 1 Corridor Reconstruction

4b. Facilitate Baltimore Avenue reconstruction and sidewalk
project

NEW--from prior plan

4f. Implement a bike share program

5a. Develop a highly effective partnership between Council
and staff and a continuous learning program

5a. Develop a highly effective partnership between Council
and staff.

5b. Develop a continuous learning program for staff

6a. Establish meaningful and effective performance measures
and audit department performance

6a. Establish meaningful and effective performance measures
and assess department performance

6b. Streamline business processes utilizing technology

6b. Streamline business processes by: Evaluating service
procedures; and Utilizing technology more effectively

6c. Implement Online Payment/Permitting

6c. 1. Implement online payment for City services 2.
Implement online permitting

6e. Improve public schools in College Park through
collaboration with strategic partners , including Prince
George’s County Public Schools, UMD, and other partners

6e. Improve public schools serving College Park children
through collaboration with strategic partners, including Prince
George’s County Public Schools, and UMD




City of College Park 2015-2020 Strategic Plan
Action Plan

June 26, 2015

Additional

Estimated i First Responsibilit
Key Steps Resources Required p Y

Completion Date | (staff, consultants,
funding)

GOAL 1: One College Park

The City of College Park and its residents, the University of Maryland (UMD) and its students, faculty and staff, and all stakeholders are connected to the community and work together
for the best interest of College Park. All stakeholders are actively engaged in achieving our vision. The City actively supports opportunities for members of diverse cultural groups,
residents from different neighborhoods, and students to have positive interactions with each other and their City government. All College Park residents feel connected to the City in
addition to their neighborhood. People who work in the City, including University staff, federal employees, and students, feel connected to the City. College Park is a place where
empathy and respect of diverse groups provide greater understanding and community strength. The City leverages the rich talent and skill in the community, including the non-profit
sector. The City allocates sufficient staff resources for community engagement to create appealing opportunities for engagement that generate significant involvement in City-
sponsored or co-sponsored community, social, and cultural events and public meetings. The City utilizes tools effectively to engage with and receive feedback from a broad range of
residents.

Goal 1a
Increase positive - Develop a “Neighbors helping Neighbors” program June 2016 Funding for a new New Position (Community
interactions among position Engagement, Events Coordinator,
neighbors, including long- - Promote the existing UM shuttle that is free for resident On-going Communications Specialist—title
term residents and UMD and specific role TBD)
students, faculty, and staff - Promote the UMD Golden Identification Program for Seniors On-going City Manager
(reduced tuition) Director of Public Services (PS)
. o . Director of Youth and Family
- Build on existing communfty ever'mts such as Maryland Day, TBD Services (YFS)
College Park Day, and Natl.onal Night Out, and' perote City and Director of Human Resources (HR)
UMD events and community-engagement activities
- Develop new position description (Community Engagement,
Communications, TBD) and fill the position March 2016
Goal 1b
Promote cooperation among | - Identify effective models and activities to strengthen and support | December 2015 LEAD: City Manager
neighborhoods and the City citywide community building SUPPORT: Director of YFS and IT
as a whole Manager. Responsibility could
- ldentify and install equipment needed to hold Council meetings March 2016 transition to a newly created
and/or other public meetings occasionally at Davis Hall position to strengthen community
engagement.
- Promote existing events and communicate the success of the On-going
events via web, Constant Contact, etc
- Partner with local organizations to sponsor additional community | TBD
events

Page 1



City of College Park 2015-2020 Strategic Plan

Action Plan
Additional
Estimated Resources Required First Responsibility
Key Steps :
Completion Date | (staff, consultants,
funding)
Goal 1c
Facilitate a range of quality - Evaluate recommendations from the Neighborhood Quality of December 2015 LEAD: Director of Public Services
housing options that respect Life Committee and implement feasible actions SUPPORT: Director of Planning
neighborhoods
- Integrate the recommendations from the NQoL with the City June 2016
Housing Plan
Goal 1d
Increase owner-occupancy - Evaluate Neighborhood Quality of Life Committee December 2015 Council action if LEAD: Director of Planning
of the existing single-family recommendations homeownership SUPPORT: Director of Public
homes program is Services
- Integrate certain recommendations with City Housing Plan December 2015 amended
- Consider expanding eligibility criteria for homeownership March 2016
program
- Work with UMD and with CPCUP to support programs that help On-going
UMD faculty and staff become City homeowners
Goal 1e
Research and implement - Evaluate recommendations from the Aging in Place Taskforce and | December 2015 LEAD: Director of YFS
measures that allow integrate with the City’s Housing Plan
residents to age in place
- Identify and promote existing programs for homeowners to fund | On-going LEAD: Aging in Place Taskforce
safety or other improvements to accommodate housing needs for
seniors
- Work with developers to prioritize the provision of On-going LEAD: Economic Dev. Coordinator
intergenerational day care center, assisted living, and retirement
housing

Page 2



City of College Park 2015-2020 Strategic Plan

Action Plan
Additional
Estimated Resources Required First Responsibility
Key Steps :
Completion Date | (staff, consultants,
funding)

Goal 1f
1. Develop communications - Create and fill a communications / community engagement March 2016 Funding for the new | LEAD: City Manager

and community position with an emphasis on expanding the use of social media position SUPPORT: New position

engagement plans that

will significantly improve | . Consult with local experts, UMD, and CPCUP as needed On-going

the City’s impact and
capacity in these areas

2. Develop a marketing plan | - Budget funds for a “Smart Place to Live” campaign May 2016 Funding for a LEAD: Director of Planning
for the City marketing plan SUPPORT: Economic Development
- Implement joint marketing with UMD Visitors Center and PGC $25,000 - $50,000 Coordinator and New
Conference and Visitors Bureau Communications position

Page 3



City of College Park 2015-2020 Strategic Plan
Action Plan

Additional
Estimated Resources Required First Responsibility

Key Steps Completion Date | (staff, consultants,

funding)

GOAL 2: Environmental Sustainability

The City is a leader in the protection and restoration of natural resources and the implementation of energy efficiency and renewable energy programs, technologies, and plans. The
City reduces its impact on the environment through collaboration, research, and the adoption of best practices to incentivize reduced energy usage. The City has well-managed and
attractive natural resources, such as parks, trails, and outdoor recreation areas. The City supports new development that is sensitive to environmental issues and that strives to limit
impacts on the environment.

Goal 2a
Execute the permaculture Council-approved pilot plan for permaculture planting along Trolley $5,000 - $10,000 for | LEAD: Community Development
plan in partnership with Trail in Berwyn. Plan is designed in 5 phases. CBE coordinating each phase, plus on- | Coordinator
residents and organizations volunteer maintenance to establish maintenance activity days going maintenance SUPPORT: Deputy Director of Public
Works/City Horticulturist;
- Evaluate Phase 1 of the permaculture plan October 2015 Committee for a Better
May 2016 Phase 2 Environment; Tree and Landscape
Board.
- Assuming favorable evaluation, install subsequent phases May 2017 Phase 3
annually May 2018 Phase 4
May 2019 Phase 5
Goal 2b
Additional: Develop a plan Council-approved implementation of a community garden site on Possible CIP funding | LEAD: Community Development
for community gardens in City property that was under-utilized. Member-run with staff for new gardens Coordinator
partnership with residents administrative oversight. and/or water source | SUPPORT: Gardeners at site;
and organizations for existing garden Committee for a Better
- Assemble garden membership & implement garden plots On-going $5,000 to $15,000 Environment; Tree and Landscape
Board; Dep. Director of Public
- Evaluate first year operations December 2015 Works/City Horticulturist
- Propose & implement additional sites as needed February 2016
decision on new
sites

Page 4



City of College Park 2015-2020 Strategic Plan

Action Plan
Additional
Estimated Resources Required First Responsibility
Key Steps :
Completion Date | (staff, consultants,
funding)

Goal 2c
Adopt a City Operations Council has adopted goals to reduce energy consumption and goal Possible CIP funding | LEAD: Assistant City Manager

Sustainability Plan

to increase renewable energy generation.
Staff Committee has been established and is finalizing draft City

for installation of
solar panels; other

SUPPORT: Sustainable Ops Task
Force; Community Development

Operations Plan for review by City Manager, Joe Nagro funding for Coordinator; Dep. Director of Public
communication and | Works/City Horticulturist;
Present plan/policy for council adoption September 2015 marketing Community Development
Coordinator; Sustainable Ops Task
- Evaluate and carry out best strategies for implementation November 2015 Force
- Review, evaluate and implement energy audit data On-going
recommendations
- Identify suitable sites for renewable energy generation On-going
- Explore partnerships with utility providers March 2016
Goal 2d
Develop a Community - Establish a task force or assign to existing City committee November 2016 May need additional | Lead: Assistant City Manager
Sustainability Plan staff or support Support: Community Development
- Create metrics or adopt existing metrics from an organization March 2017 from interns or Coordinator and the Committee for
such as STAR (Sustainability Tools for Assessing and Rating) UMD PALS program. | a Better Environment.
November 2017 Funding required
- Develop draft plan to present to Council for STAR program
($5,000 to $10,000)
Goal 2e
Partner with the UMD - Evaluate effectiveness of 2015 PALS courses September 2015 Council must LEAD: Assistant City Manager
Partnership in Active approve ongoing SUPPORT: Community;
Learning for Sustainability - Develop & prioritize a list of possible research projects PALS (for October 2015 funding to UMD Development Coordinator;
(PALS) art projects, consider non-downtown sites) PALS program Committee for a Better
Environment; Director of Public
- Develop scope of work and MOU for selected projects Works.
- Designate a program liaison to provide requested data December 2015
- Receive project reports July 2016

Page 5



City of College Park 2015-2020 Strategic Plan

- Contract for the development of the park

Action Plan
Additional
Estimated Resources Required First Responsibility
Key Steps :
Completion Date | (staff, consultants,
funding)

Goal 2f
Partner with agencies to - Coordinate with the UMD for project possibilities and assistance September 2015 Each project LEAD: City Engineer
identify funds and developing a prioritized list of improvements probably will SUPPORT: Community
implement stormwater require 100 to 200 Development Coordinator
management improvements | . City to identify areas suitable for improvement and present to November 2015 hours of staff time

DOE for project

management
- Research funding opportunities through MES (MD Environmental | On-going
Services)
- Implement appropriate, approved, and funded stormwater TBD

improvements
Goal 2g
Complete purchase and - Finalize purchase agreements TBD LEAD: Director of Planning
development of Hollywood SUPPORT: City Attorney and
Gateway Park - Identify matching funds for Program Open Space funding TBD Director of Finance

TBD

Page 6



City of College Park 2015-2020 Strategic Plan

Action Plan

Key Steps

Estimated
Completion Date

Additional

Resources Required

(staff, consultants,

First Responsibility

Goal 3: High Quality Development and Reinvestment

funding)

The City works with partners to facilitate investment along Baltimore Avenue, in the College Park metro station area, Berwyn Commercial District, and the Hollywood Commercial

District to expand commercial development and housing options and increase the tax base to finance improvements in services and infrastructure. The City has strong neighborhoods

with ample home ownership opportunities and varied housing and retail options. The City welcomes development proposals and actively works with developers in a structured process

to incorporate community input and collaboration in order to support projects that have high design quality, are environmentally sustainable, and have a positive impact on

neighborhoods. Resources are provided for City services to meet increases in demand or changes in community needs/desires, including a range of senior housing options.

Goal 3a

Promote and focus economic investment in these priority development areas

3A.1. Downtown College
Park

—Implement the University
District Vision Plan

- Involve City staff in site acquisitions, development negotiations,

and site planning

- Design and construct streetscape improvements to promote

On-going

June 2016 first

Funding available

LEAD: Director of Planning
SUPPORT: Assistant City Manager,
Director of Planning, City Engineer,
Director of Public Works, and

safety & a sense of place phase; other work | for phase 1 Deputy Director of Public
will be part of Works/City Horticulturist
redevelopment
- Redevelop the City Hall site in conjunction with the University for | June 2019 Approximately $9
a new City Hall, University office building, retail & public space million required for
City Hall
3.A.2. College Park metro - Participate in coordination meetings with the County, University On-going LEAD: Director of Planning
station area and WMATA regarding property disposition & planning SUPPORT: Economic Development
Coordinator
- Ensure compliance with the Transit District Development Plan On-going
- Utilize incentive programs such as the City Revitalization Tax
Credit and the RISE Zone incentives December 2015

Page 7
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Action Plan

Key Steps

Estimated

Completion Date

Additional
Resources Required
(staff, consultants,

First Responsibility

funding)

revise zoning to allow more
neighborhood-serving uses

Council to implement revised zoning

3.A.3. Baltimore Avenue - Work with SHA on final design and construction funding for phase | June 2016 LEAD: City Engineer
corridor area 1 (College Ave. to MD 193) SUPPORT: Director of Planning,
—create walkable nodes and Director of Public Works, Economic
promote residential infill - Work with SHA to implement their sidewalk retrofit plans (MD June 2016 Development Coordinator and
193 to 495) in the short term & initiate design of roadway Senior Planner
reconstruction (long term)
- Attract developers to under-utilized sites & support well-designed | On-going
projects that include public amenities
3.A.4. Hollywood Prepare RFP and award contract for final design of streetscape December 2016 Approximately S1 LEAD: Director of Planning
Commercial District improvements million required for | SUPPORT: City Engineer, Dep.
—Evaluate options for designed Director of Public Works/City
redevelopment - Fund construction of streetscape improvements through state or | TBD improvements Horticulturist,
local grants or general funds Community Development
Coordinator, and Mayor & Council
- Promote fagade improvements Ongoing
- Monitor opportunities for redevelopment. Ongoing
3.A.5. City-owned Calvert - Request a formal proposal from UMD regarding use of the October 2015 Council Action LEAD: City Manager
Road property property for child care services SUPPORT: Assistant City Manager,
—Create strategy for Director of Planning, and City
redevelopment and use - Evaluate UM proposal in relation to City needs and benefits, and December 2015 Council
obtain appraisal of property
3.A.6. Berwyn Commercial Work with property owners and the Berwyn District Civic June 2016 LEAD: Director of Planning
District Association to obtain consensus on changes to permitted uses SUPPORT: City Attorney, City
—Work with Prince George’s Council, and Councilmember Glaros
County and community to - Request a zoning map amendment (ZMA) from the PG County November 2016
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City of College Park 2015-2020 Strategic Plan

Action Plan

Key Steps

Estimated

Completion Date

Additional
Resources Required
(staff, consultants,
funding)

First Responsibility

3.A.7. North Core Greenbelt | - Review and comment on the charrette report from the May ' December 2015 :  LEAD: Director of Planning
Metro Station workshop sponsored by EPA and NCore property owner SUPPORT: Community
—Work with stakeholders to Development Coordinator, Dep.
maximize the benefits and - Encourage the proposed development plans to incorporate last On-going Director of Public Works/City
minimize the negative best practices from the charrette. Horticulturist, and City Council
impacts on College Park
residents (including
proposed Greenbelt FBI
location and accompanying
retail corridor)
Goal 3b
Innovation District Meet regularly with UMD (Brian Darmody & Ken Uliman) to Ongoing LEAD: Economic Development
—Monitor plans and progress review strategies for the Innovation District Coordinator
SUPPORT: Director of Planning,
- Review & comment on site development plans Ongoing Senior Planner, and City Council
- Ensure that the Innovation District includes affordable housing for | Ongoing
graduate students and young professionals as well as faculty and
staff housing adjoining the Old Town Neighborhood
- Include Innovation District as part of proposed RISE zone December 2016
Goal 3c
Support and attract diverse, | - Meet regularly with property owners, real estate professionals, On-going LEAD: Economic Development
locally-owned retail and and business owners to share knowledge regarding local retail Coordinator
restaurant establishments and restaurants searching for space and the availability of space
in College Park
- Publicize City, County, and State financing programs available to On-going
local businesses
Economic
- Facilitate and create positive publicity regarding successful Development
locally-owned businesses in College Park newsletter
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City of College Park 2015-2020 Strategic Plan
Action Plan

Additional
Estimated Resources Required First Responsibility

Key Steps Completion Date | (staff, consultants,

funding)

Goal 4: Quality Infrastructure

The City’s infrastructure, including roads, sidewalks, paths, technology, utilities, parks, playgrounds, City Hall, and other City facilities are constructed and maintained at a high quality
standard and meet the needs of residents, employees, and visitors. College Park regularly evaluates its public infrastructure and facilities and provides funding so that all facilities meet
the expectations of residents and the planned growth of College Park and surrounding neighborhoods. College Park’s infrastructure is resilient and designed to function under
potentially adverse conditions.

Goal 4a
Adopt a Complete Streets - Staff to review comprehensive project report to Mayor and October 2015 CIP money to LEAD: Director of Planning
policy and implement Council implement SUPPORT: City Engineer
comprehensive network of infrastructure
bike and pedestrian trails - Revise Comprehensive Report improvements
- Final document adopted
. Adopt po“cy February 2016
- |dentify projects and potential funding sources July 2016
- Prepare implementation plans TBD
- Fund projects TBD
Goal 4b
1. Facilitate Baltimore Note: Maryland State Highway Administration is the lead LEAD: Director of Planning
Avenue corridor government agency in this ongoing project. College Ave. to SUPPORT: City Engineer and
Reconstruction (Phase 1 Greenbelt Rd. Project is at 90% designed (August 2015 target Council
and Phase 2) completion). Project incorporates reduction of driveway access
points along corridor, new wider sidewalks, on-road bike lanes, and
some landscaping
On-going
- Staff monitor, provide comments on design, and provide updates
to Council, County, UMD
February 2016
- Advocate for construction funding (Council)
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City of College Park 2015-2020 Strategic Plan
Action Plan

Additional
Estimated Resources Required First Responsibility

Key Steps Completion Date | (staff, consultants,
funding)

2. Facilitate sidewalk

project on Baltimore This project is 100% designed. It includes new sidewalk along both
Avenue from Greenbelt sides of Baltimore Avenue. SHA is currently acquiring construction
Rd. to 1-495. easements from adjoining properties. Construction tentatively set
for Fall 2015
- The City will assist with communications between SHA and On-going LEAD: City Engineer
property owners and review of plan modifications, if necessary
Goal 4c
Build a new City Hall - Execute a memorandum of understanding between the City and March 2016 Funding will be LEAD: City Manager
UMD on project framework required for a real SUPPORT: City Attorney, Director of
estate consultant to | Planning, Asst. City Manager,
- Create a funding plan TBD assist the City Director of Finance, and
City Council
- Award a design contract TBD
- Construct City Hall complex TBD
Goal 4d
Expand parks, playgrounds, - Identify needs and opportunities to improve existing facilities or June 2016 May require a LEAD: Director of Planning
and open space add new consultant SUPPORT: Dep. Director of Public

Works/City Horticulturist, and
Possibly CIP Funding | Recreation Board.

- Locate appropriate properties for acquisition and funding sources | Ongoing
in FY 2018

- Present study and recommendations to Council
December 2016
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City of College Park 2015-2020 Strategic Plan

Action Plan

Key Steps

Estimated

Completion Date

Additional

Resources Required

(staff, consultants,
funding)

First Responsibility

Goal 4e

Ensure effective public
safety infrastructure and
evaluate surveillance
cameras and locations

Apply for FY2016 Governor’s Office of Crime Control and
Prevention grant

- Complete current grant and City-funded security cameras
- Implement contract and install funded cameras
- Research how other communities evaluate effectiveness of CCTVs

- Update camera locations based on data compiled by C-MAST. Use

crime reports from PGPD, UMPD, Park PD, Metro PD, MSP, & City
contract PD to evaluate effectiveness of camera monitoring

June 2015

September 2015
September 2016
December 2015

Annual review

Possible CIP funding
for additional
cameras,
emergency blue
light phones, and
improved lighting

LEAD: Director of Public Services
SUPPORT: City Attorney, and
Director of Public Services

LEAD: Director of Public Services
SUPPORT: UMD, PGPD, MNCPPC-
PD, WMATA-PD, MSP

- Determine if specific locations would benefit from improved December 2016
lighting and emergency blue light phones
Goal 4f
Implement a bike share - Recommend vendor to the City Council from the proposals in September 2015 LEAD: Director of Planning
program response to the City-UMD RFP SUPPORT: Community
Development Coordinator
- Sign agreement with vendor November 2015

- Execute project

January —June
2016 (depending
on vendor
selected)
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City of College Park 2015-2020 Strategic Plan
Action Plan

Additional
Estimated Resources Required First Responsibility

Key Steps Completion Date | (staff, consultants,

funding)

GOAL 5: Effective Leadership

The City models excellent leadership and teamwork among Council, staff, and community partners to achieve the City’s vision and goals. The Council and staff have a clear vision for the
community and have engaged and inspired community members to embrace a positive view of College Park’s future. The Council acts as one policy body, clearly communicates
expectations to staff, and provides leadership for advancing College Park’s vision and strategic plan. The Council balances the need to be both responsive and decisive and
communicates its actions clearly and frequently to residents, providing a forum for residents to be better informed. The City develops leaders who listen, challenge perceptions,
educate community members, and help people see things from different points of view.

Goal 5a
Develop a highly effective - Provide additional opportunities for Staff-Council interaction December 2015 LEAD: City Clerk
partnership between Council beyond Council meetings (Council “day in the City” / Ride Along,
and staff. expanded departmental activities at College Park Day, and YFS
Holiday Donation Program).
- Encourage Council attendance at employee events and staff On-going
involvement in City events.
- Council meets annually with all staff to communicate priorities Annual January LEAD: City Manager
and review City achievements, discuss issues, exchange events SUPPORT: Director of Human
information and celebrate success. Resources, and Assistant City
manager
- Develop shared understanding of the Council-Staff relationship Annual Retreat in LEAD: Director of Human Resources
and uphold the City’s mission, vision, and values. January SUPPORT: City Manager, and
Department Heads
Goal 5b
Develop a continuous - Identify needs city-wide and in each department for additional March 2016 Some training will LEAD: Director of Human Resources
learning program for staff training and development (e.g. ethics, customer service, process require addition SUPPORT: Department Heads
improvement, leadership, management, supervisory skills) funds or the
reallocation of
- Allocate existing resources to programs that meet those needs April 2016 for FY17 | funds
budget
- Develop effectiveness measures for each training program On-going
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City of College Park 2015-2020 Strategic Plan

Action Plan
Additional
Estimated Resources Required First Responsibility
Key Steps :
Completion Date | (staff, consultants,
funding)

Goal 5¢

Prepare for staff retirements | - Short term: December 2015 LEAD: Director of Human Resources

0 Identify who may retire in the next five years. SUPPORT: Department Heads
0 Identify knowledge, skills, and abilities needed to replace
0 Identify recruitment strategies.

0 Update personnel policies pertaining to staff succession

planning.
- Long Term:
0 Develop a succession plan for each department director and June 2016 Guidance from LEAD: Director of Human Resources
implement it Council SUPPORT: Department Heads




City of College Park 2015-2020 Strategic Plan
Action Plan

Additional

Estimated i First Responsibilit
Key Steps Resources Required p Y

Completion Date | (staff, consultants,
funding)

GOAL 6: Excellent Services

College Park has high quality, consistent, and cost-effective services in every department that contribute to a desirable, welcoming, and safe City. All City services are responsive to the
community’s needs, add value, improve the quality of life, and utilize technologies effectively. Services are aligned with the City vision and goals and are implemented in a cost-effective
manner. City policies are communicated clearly and professionally and are implemented and enforced equitably. The City has a holistic view of public safety and engages all City
departments, public safety agencies serving the City, and residents to ensure that College Park is a safe and secure community. City staff are highly trained, solution-oriented, and
committed to delivering excellent services.

Goal 6a
Establish meaningful and - Identify successful programs from other similar municipalities and | October 2015 LEAD: City Manager and Director of
effective performance consider adapting their metrics Finance
measures and assess SUPPORT: Assistant City Manager;
department performance - Each department will review and update performance measures December 2015 Director of Human Resources, lill
in advance of the FY17 budget preparation Clements; all other department
directors
Goal 6b
Streamline business - Complete Business Process Review recommendations for December 2015 Significant staff time | LEAD: Director of Finance
processes by: clean-up of HTE if cost effective and/or consultant SUPPORT: IT Manager, Assistant
— Evaluating service time will be City Manager, Public Services Office
procedures - Evaluate all software programs used in Departments to determine | March 2016 required. Manager/Administrative Assistant,
- Utilizing technology more if efficiency and inter-operability can be improved Code Enforcement Manager,
effectively Director of Public Services, City
. Create a Workflow Task Force (an inter-departmental group), to March 2016 Clerk, and Director of Public Works

conduct a needs assessment for workflow improvements

. Based on the results of the needs assessment, develop an RFP for | December 2016
a consultant to improve and integrate workflow

- Develop staff capacity to evaluate workflow efficiencies On-going

- Schedule periodic interdepartmental staff meetings to address On-going

workflow
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Action Plan

Key Steps

Estimated

Completion Date

Additional
Resources Required
(staff, consultants,

First Responsibility

Goal 6¢

funding)

1. Implement online
payment for City services

- Complete evaluation of existing software or purchase new

software

- Train staff and implement

- Identify which permits and services can be processed online

March 2016

June 2016 (if
accomplished with
existing software)

Additional funding
for software
revisions and/or
new software will
be required.
Approximately .5
FTE of time required

LEAD: IT Manager

SUPPORT: Director of Finance,
Director of Public Services, Director
of Planning. Other department
directors may be involved.

2. Implement online June 2016 LEAD: IT Manager
permitting - Evaluate existing software or purchase new software SUPPORT: Director of Finance,
Director of Public Services, and
- Train staff Director of Planning
Goal 6d
Support a new north County | - Participate in evaluation of proposals for Feasibility Study TBD LEAD: Director of Public Services
animal care facility received by the County SUPPORT: ACO, CM, AWC, and City
Council
- Review and comment on Feasibility Study once completed TBD
Goal 6e
Support public schools - Define parameters for spending $80K available in FY16 budget; October 2015 LEAD: City Council
serving College Park children convene a meeting with stakeholders; develop plan to support SUPPORT: EAC Chair and
through collaboration with schools committee members; Director of
strategic partners, including YFS; principals of local schools.
Prince George’s County Request Education Advisory Committee (EAC) to take a December 2015
Public Schools, and UMD leadership role in developing future actions
- Utilize YFS semi-annual meetings with school principals to On-going

determine how the City can best assist local schools
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Field Use Request By
Knight Management
Group



MEMORANDUM

TO: Mayor and City Council

THROUGH: Joseph Nagro, City Manager / .

FROM: Robert W. Ryan, Public Services Director /‘L'/é @v/%%—h
DATE: July 1, 2015 "

SUBJECT: Field Use Requests

ISSUE

The “City Recreation Facilities Rules and Regulations” as adopted by the City Council,
require Council approval of organized activities. A Field Use Reservation Application for
use of Duvall Field was received electronically by the Department of Public Services.
The application was reviewed and approved by the Recreation Board at their June 2015
meeting.

SUMMARY

The Knight Management Group has submitted an application for use of Duvall Field on
Saturday, August 22, 2015 from 9:00 a.m. until 3:00 p.m. for its second annual
Community Service Project/School Supply Give Away. This application was approved
by the Recreation Board at their June 2015 meeting. The Board recognizes this event
as a service to the community and encourages waiver of any fees or charges.

RECOMMENDATION
It is recommended that the Council review this request at its worksession on for July 7,

2015 and confirm approval at the July 14, 2015 regular meeting.




Vle

Field Use Reservation Application

Complete both pages and Submit to: publicservices@collegeparkmd.gov

Select One: O Calvert Hills Playground (Youth field — groups must be 13 and under) & Duvall Field

Date of Application: April 1, 2015
Name of Organization: Knight Management Group (KMG)
Is this Organization: City-Based Youth 0O Yes & No City Headquartered 0O Yes & No

Contact Name(s): Efrem Knight Garrett Putman
Mailing Address: 2776 S, Arlington Mill Drive Ste#560, Arlington, VA22206

Email Address: _Eknight@knightmg.com

Day Phone: (305)494-7607 _ Evening Phone: (202) 679-1199 Cell Phone:

Description of Activity/Event: _School Supply Giveaway

Sports 0O Baseball Q Football Q Lacrosse O Softball O T-ball O

Expected Number of Participants 300 Age Range’ 5-16
Additional Requirements: O Toilets O Lights O Concession Stand
Date(s) Requested: August 22, 2015

See Facilities Rules and Regulations for acceptable times and age group

Day(s) of Week Requested: @ Sun. O Mon. QO Tues. QO Wed. O Thurs. Q Fri. ¥ Sat
Time(s) Requested 9:00 & am QO pm UNTIL 3:00 Q amo & pm

Are you collecting afee? O Yes ®&No If yes, Purpose:

£ | hereby confirm that | have received and read the City Recreation Facilities Rules and Regulations.
« Organization's Proof of Adequate Minimum Liability Insurance as required under Section IV, Item 5 is attached hereto

In addition, applicant/organization agrees to indemnify and hold harmiess the City from and against all actions, liability, claims, suits,
damages, cost or expenses of any kind which may be brought or made against the City or which the City must pay and incur by reason
of or in any manner resulting from injury, loss or damage to persons or property resulting from his/her negligent performance of or

failure to perform any of his/her abﬂgaﬂons under the terms of this qp‘ollcaﬂon/eermn.
iEpEEEsESERBEEED I AR R R RRRRARRRRRRRRRRRRRRERNRRERN] (R R R RRRRERERRERRRRRRRRRRRRRRNUORAERERRERENERRRERDN]

Recommendations and Notifications
Recreation Board QJ/Approve Fee Waived d Approve with Fee of § 0 Denied

Comments: 0 U’IOI H-0& 2 A{Jjﬂ ')LC/ gfzégﬁﬁ

Pub. Svcs Director CoﬁcurTﬁv"Yes O No

AN
Gk

Comments:
City Manager ConcurQ Yes O No
Comments
Mayor and Council Concur @ Yes O No
Comments:

2013 FU Applications (2).docx Page 1



Waiver of Fees — the Council may vote to waive user fees, in whole or in part, upon recommendation of
the Recreation Board. When considering whether to recommend or grant a full or partial waiver of user
fees.

Please describe how your organization meets any of the following criteria:

a. The level of use that is involved with the activity, including wear and tear on the facility;

Full use of the field, outdoor restroom and cooking grill areas. Expect common wear and tear from General foot traffic.

b. The level of involvement by College Park residents in the activity;

Anticipate full participation in receiving the free supplies, outdoor activities (e.g. Games) food and building a lasting relationships.

¢. The community benefit that may result from the activity, for example, recreational opportunities for
youth or seniors;

We desire to facilitate an environment that enables the community to join together in fun,

grow together in learning one another and demonstrate the importance of education.

d. Volunteer services that the user provides to the City or its residents;

This initial program gives us the opportunity to see what's needed and creates partnerships with leaders in the community and other local businesse

To keep reinvesting in the community for years to come.

e.  Assistance to be provided by the user for maintenance of the recreational facility; and

Knight Management Group will provide full support to the upkeep and cleanliness of the facility.

f.  Whether user activities promote the interests of the College Park community.

This program is designed to be a total help to the community both financially and educationally. KMG's standard is to build lives first

and we believe this is the interest of the College Park Community.

2013 FU Applications (2).docx Page 2
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CNU-2013-05
Church Of God
8800 48th Avenue
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE

PARK, MARYLAND ADOPTING THE RECOMMENDATION OF THE ADVISORY

PLANNING COMMISSION REGARDING REQUEST FOR CERTIFICATION OF

NON-CONFORMING USE CNU-2013-05 FOR CHURCH OF GOD, 8800 48'"

AVENUE, COLLEGE PARK, MARYLAND RECOMMENDING APPROVAL OF THE

REQUEST FOR CERTIFICATION OF NON-CONFORMING USE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Maryland Code, Article 28, Section 8-112.4(b)(1)(vi) states that the
Prince George’s County District Council may provide that the governing
body of a municipal corporation may exercise the powers of the district
council in regard to certification, revocation and revision of
nonconforming uses; and

Prince George’s County Code Section 27-924 (a)(1) provides that an
incorporated municipality may enact an ordinance which sets forth
procedural regulations for certification of nonconforming uses; and

pursuant to Section 190-11(B) of the Code of the City of College Park
(the “City Code”) the Advisory Planning Commission (“APC”) is
authorized to consider requests for certifications of nonconforming uses,
and when appropriate to hold hearings thereon, and to make
recommendations to the City Council in connection therewith; and

Prince George’s County Code Section 27-107.01 (166) provides that a
“Nonconforming Use” is the use of any building, structure or land which
is not in conformance with the requirement of the zone in which it is
located, provided that the requirement was adopted after the use was
lawfully established or the use was established after the requirement was
adopted and the District Council has validated a building, use and
occupancy or sign permit issued for it in error; and

a nonconforming use may be certified if the use has not ceased to operate
for more than 180 consecutive calendar days between the time the use
became nonconforming and the date when the application is submitted,
or based upon a finding that conditions of nonoperation for more than
180 consecutive calendar days were beyond the applicant’s control
and/or owner’s control, were for the purpose of correcting code
violations or were due to the seasonal nature of the use; and

a nonconforming use certification requires submission of documentary
evidence showing the following: the commencement date and
continuous existence of the nonconforming use; specific data showing
the exact nature, size and location of the building, structure or use; a
legal description of the property; the precise location and limits of the
use on the property and within any building it occupies; and if the
applicant possesses one, a copy of a valid use and occupancy permit
issued for the use prior to the date upon which it became a
nonconforming use; and



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

15-R-06
if a copy of a valid use and occupancy permit is submitted with the
application and a request is not submitted to the Commission to conduct
a public hearing, and, if based upon the documentary evidence the
Commission is satisfied as to the commencement date and continuity of
the nonconforming use, the Commission shall recommend certification
of the use as nonconforming for the purpose of issuing a new use and
occupancy permit identifying the use as nonconforming; and

if a copy of a valid use and occupancy permit is not submitted with the
application, if the documentary evidence submitted is not satisfactory to
the Commission to prove the commencement date or continuity of the
use, or if a public hearing has been requested by any party of interest
challenging the commencing date and/or continuity of the use, the
Commission shall conduct a public hearing on the application for the
purpose of determining whether the use should be certified as
nonconforming; and

the Mayor and Council are authorized by the Ordinance to accept or
deny the recommendation of the APC with respect to Certification of
Non-Conforming Use requests; and

on October 4, 2013 Pastor Frederick Reynolds, representing the Church
of God (hereinafter, the “Applicant”), submitted a request for
certification of a nonconforming use for a church located at 8800 48"
Avenue, College Park, Maryland (“the Property”); and

a copy of a valid use and occupancy permit was not submitted to prove
the use was lawfully established, therefore, the Commission conducted a
public hearing for the purpose of determining whether the use shall be
certified nonconforming; and

on June 4, 2015, the APC conducted a hearing on the merits of the
application, at which time the APC heard testimony and accepted
evidence, including the Staff Report with Exhibits 1 — 11 the Staff
PowerPoint Presentation and applicant submitted Exhibits 12 and 13;
and

based upon the evidence and testimony presented, the APC voted 4-0-0
to recommend certification of the use as nonconforming and not illegal;
and

the Mayor and Council have reviewed the recommendation of the APC
as to the Application and in particular have reviewed the APC’s findings

of fact and conclusions of law; and

no exceptions have been filed; and
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WHEREAS, the Mayor and Council are in agreement with and hereby adopt the

Section 1

findings of fact and conclusions of law of the APC as to the Application
as follows:

Findings of fact:

1)

2)

3)

4)

5)

6)

7)

Section 2

The subject site, known as Rice Memorial Church of God, is located at the
northwest corner of Tecumseh Street and 48™ Avenue at 8800 48™ Avenue.
The development is nonconforming due to use, front yard and side street
yard setbacks. The building first became nonconforming on August 30, 1993
when the County adopted an ordinance requiring a Special Exception for a
church under certain circumstances, in this case, for churches located on a
lot less than 2 acres in size.

A valid Use and Occupancy permit issued prior to the date of
nonconformance was not submitted with the application. The site was
posted for a Public Hearing with the required sign and written notice was
mailed to all persons of record.

The Applicant submitted documentary evidence entered as Exhibit 12 (a
booklet entitled, “To God be the Glory” Seventy-fifth Anniversary
Celebration and Challenge, 1922-1997, Berwyn Baptist Church, College
Park, Maryland, Dennis Richards, Pastor) which stated that construction of
the church building at 48" Avenue and Tecumseh started the summer of
1924 until May 1925. This was prior to the first Prince George’s County
Zoning Ordinance coming into effect on April 27, 1928. The use
commenced when the first service was held “on the first Sunday in May,
1925.”

The Applicant submitted a variety of material to indicate continuous use
since the church became nonconforming in 1993 such as: transfers of
property, records of financial activity, membership activity, gas bills,
electrical bills and letters from members.

The Applicant submitted a letter from the Washington Suburban Sanitary
Commission (WSSC) that stated water and sewer service has been provided
to the property since at least March 27, 1995.

No one testified in opposition to the request for certification.

Conclusions of Law

1)

2)

The APC concluded that the date the use commenced should be established
as May, 1925 and indicated as such on the non-conforming use site plan.
Based on a preponderance of the documentary evidence submitted including
transfers of property, records of financial activity, membership activity, gas
and electrical bills, a letter from the water and sewer company and letters
from church members, the church has been continuously operated with no
break in operation for more than 180 days since the use became
nonconforming on August 30, 1993.
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NOW, THEREFORE, BE IT RESOLVED, Based on the evidence and testimony presented,
following the reasoning in the staff report as well as the supplemental affidavits and the
findings of fact and conclusions of law set forth hereinabove, the Mayor and Council of the
City of College Park, Maryland adopt the APC’s recommendation of certification of the use as
nonconforming and not illegal and that a new Use and Occupancy Permit be issued to the
current owner subject to the following condition:

Prior to certification of the site plan, the applicant shall revise the site plan to:

a.

Reorient the site plan to face north or change the direction of the north area.

b. Correct the spelling of Tecumseh Street.

Indicate that the correct rights-of-way for the shown sections of Tecumseh Street
and 48" Avenue.

Indicate that a maximum of 10 cars can be parked on the property.

Include a note that states: “Parking spaces shown are exempt from current number
of parking spaces and design standards per Section 27-584 of the Zoning
Ordinance.”

Include a note stating the number of seats as 25 pews and use as a church.

Include a note stating the date of construction was 1924-1925 prior to the adoption
of the first Zoning Regulations in 1928.

Include a note stating the date the use commenced as May, 1925.

ADOPTED, by the Mayor and Council of the City of College Park, Maryland at a regular

meeting on the 14™ day of July 2015.

CITY OF COLLEGE PARK,
MARYLAND

Janeen S. Miller, CMC Andrew M. Fellows, Mayor

City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE

PARK, MARYLAND ADOPTING THE RECOMMENDATIONS OF THE ADVISORY

PLANNING COMMISSION REGARDING VARIANCE APPLICATION NUMBER

CPV-2015-01, 5014 ROANOKE PLACE, COLLEGE PARK, MARYLAND,

RECOMMENDING APPROVAL OF A VARIANCE FROM THE REQUIREMENTS

OF THE PRINCE GEORGE’S COUNTY ZONING ORDINANCE, SECTION 27-442(C),

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PRESCRIBING MAXIMUM LOT COVERAGE

the City of College Park, Maryland (hereinafter, the "City") has, pursuant to
Ordinance Number 11-0-03 (hereinafter, the "Ordinance"), and in accordance
with Section 27-924 of the Prince George's County Zoning Ordinance
(hereinafter, "Zoning Ordinance™), enacted an ordinance which sets forth
procedural regulations governing any or all of the following: departures from
design and landscaping standards, parking and loading standards, sign design
standards, and variances for lot size, setback, and similar requirements for land
within the corporate boundaries of the City, alternative compliance from
landscaping requirements, certification, revocation, and revision of
nonconforming uses, and minor changes to approved special exceptions; and

the City is authorized by the Ordinance to grant an application for a waiver or
variance for lot size, setback, and similar requirements where, by reason of
exceptional narrowness, shallowness, shape, topography, or other extraordinary
situation or condition of the specific parcel of property, the strict application of
the Zoning Ordinance would result in peculiar and unusual practical difficulties
or an exceptional or undue hardship upon the owner of the property, and a
variance can be granted without substantial impairment of the intent, purpose
and integrity of the General Plan or Master Plan; and

Section 27-422 (c), Table II, of the Prince George’s County Zoning Ordinance
prescribes a maximum lot coverage of 30% in the R-55 zoning district; and

the Advisory Planning Commission (hereinafter "APC") is authorized by the
Ordinance to hear requests for variances from the terms of the Zoning Ordinance
with respect to lot size, setback, and other requirements from which a variance
may be granted by the Prince George’s County Board of Appeals, including
variances from Section 27-442(c) of the Prince George’s County Zoning
Ordinance, and to make recommendations to the Mayor and Council in
connection therewith; and

the Mayor and Council are authorized by the Ordinance to accept or deny the
recommendation of the APC with respect to variance requests; and

on May 11, 2015, Marc Pound (hereinafter, the “Applicant”), submitted an
application for a variance from Prince George’s County Zoning Ordinance,
Section 27-442 (c), Table I, which restricts prescribes a maximum lot coverage
of 30% in the R-55 zoning district. The specific request is for a variance from
the requirements set forth in the Prince George’s County Zoning Ordinance,
Section 27-442 (c), Table 11, to permit the replacement of an existing driveway.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

15-R-07

on June 4, 2014, the APC conducted a hearing on the merits of the application,
at which time the APC heard testimony and accepted evidence, including the
staff report and Exhibits 1 — 5 with respect to whether the subject application
meets the standards for granting a variance set forth in the Ordinance.

based upon the evidence and testimony presented, the APC voted 4-0-0 to
recommend that the variance be granted; and

the Mayor and Council have reviewed the recommendation of the APC as to the
Application and in particular have reviewed the APC’s findings of fact and
conclusions of law; and

no exceptions have been filed; and

the Mayor and Council are in agreement with and hereby adopt the findings of
fact and conclusions of law of the APC as to the Application as follows:

Section 1 Findings of fact:

1.1  The property is located at 5014 Roanoke Place in the Central Heights
subdivision.

1.2 The property is part of the Berwyn District Citizens Association.

1.3 The property is zoned R-55.

1.4 The subject house was constructed in 1937.

1.5  The applicant bought the house in September 2014.

1.6 The house contained a driveway composed of two concrete paver strips
and a detached garage when the house was purchased.

1.7 The property is rectangular in shape.

1.8 The property has an area of 8,064 square feet with a width of 50 feet.
The west side property line measures 152.80 feet and the east side
property line measures 169.74 feet.

1.9  The surrounding neighborhood is zoned R-55, single-family residential.

1.10 The Applicant is requesting a variance of 3.8% or 308 square feet from
the maximum allowable lot coverage of 30% or 2,419 square feet in
order to replace the existing two-stripped driveway with a crushed stone
driveway.

Section 2 Conclusions of Law

The APC makes the following conclusions of law with regard to CPV-2014-05
for a height variance to install a, 6-foot high, wood fence in the side street yard.

2.1  The property has an exceptional condition. The Property is
exceptionally deep with a detached garage located in the rear yard. This
results in a driveway that is extraordinarily long.
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The strict application of the County Zoning Ordinance will result in
peculiar and unusual practical difficulties to the property owner by either
preventing him from meeting the driveway requirements or from
graveling the entire length of the driveway. Leaving the driveway as-is
will result in undue hardship by not being able to correct a problem with
standing water and mud during heavy rains.

Granting the requested variance will not impair the intent and purpose of
the applicable County General Plan or County Master Plan because the
driveway will meet the minimum required driveway width and will be
graveled to be consistent with the character of other driveways in the
neighborhood.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, Maryland that the findings of fact and conclusions of law of the APC are
hereby adopted and a variance of 3.8% or 308 square feet from the maximum
allowable lot coverage of 30% or 2,419 square feet be approved with the
condition that the gravel be framed in on both sides for the length of the
driveway to contain the gravel and prevent spillage.

ADOPTED, by the Mayor and Council of the City of College Park, Maryland at a regular
meeting on the 14™ day of July 2015.
CITY OF COLLEGE PARK,
MARYLAND
Janeen S. Miller, CMC Andrew M. Fellows, Mayor
City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE

PARK, MARYLAND ADOPTING THE RECOMMENDATION OF THE ADVISORY

PLANNING COMMISSION AND GRANTING DEPARTURE APPLICATION

NUMBER CPD-2015-01, 71402 BALTIMORE AVENUE, COLLEGE PARK,

MARYLAND, NANDO’S PERI-PERI, RECOMMENDING A DEPARTURE OF 14

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PARKING SPACES AND 1 LOADING SPACE

the City of College Park, Maryland (hereinafter, the "City") has, pursuant to
Ordinance Number 11-0-03 (hereinafter, the "Ordinance"), and in accordance
with Section 27-924 of the Prince George's County Zoning Ordinance
(hereinafter, "Zoning Ordinance™), enacted an ordinance which sets forth
procedural regulations governing any or all of the following: departures from
design and landscaping standards, parking and loading standards, sign design
standards, and variances for lot size, setback, and similar requirements for land
within the corporate boundaries of the City, alternative compliance from
landscaping requirements, certification, revocation, and revision of
nonconforming uses, and minor changes to approved special exceptions; and

the Advisory Planning Commission (hereinafter "APC") is authorized by the
Ordinance to hear requests for departures from the terms of the Zoning
Ordinance and the Prince George’s County Landscape Manual with respect to
design and/or landscaping requirements, parking and loading standards and sign
design standards, and to make recommendations to the Mayor and Council in
connections therewith; and

the City is authorized by the Ordinance to grant an application for a departure if
the purposes of the applicable provisions of the Zoning Ordinance will be
equally well or better served by the applicant’s proposal; the departure is the
minimum necessary given the specific circumstances of this request; the
departure is necessary to alleviate circumstances that are special to the subject
use, given its nature at this location or alleviate circumstances which are
prevalent in the district; (for design departures), the departure will not

impair the visual, functional or environmental quality or integrity of the site or
that of the surrounding neighborhood; (for parking and loading departures) all
methods for calculating spaces required have either been used or found to be
impractical, and that parking and loading needs of adjacent residential areas
will not be infringed upon if the departure is granted; and

the Mayor and Council are authorized by the Ordinance to accept or deny the
recommendation of the APC with respect to a departure request; and

on April 8, 2015, Matthew Tedesco, representing Nando’s Peri-Peri
(hereinafter, the “Applicant”), submitted an application for a departures
from Section 27-568(a)(d) and Section 27-582(a) of the Zoning
Ordinance, requesting a departure of 14 parking spaces and 1 loading
space for an eating and drinking establishment; and
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the advertisement of the public hearing was posted on the property in
accordance with the adopted Ordinance; and

on June 4, 2015, the APC conducted a hearing on the merits of the application,
at which time the APC heard testimony and accepted evidence, including the
staff report, the staff PowerPoint presentation and Exhibits 1 — 4 with respect to
whether the subject application meets the standards for granting a departure set
forth in the Ordinance; and

based upon the evidence and testimony presented, the APC voted 4-0-0 to
recommend that the departure be granted; and

the Mayor and Council have reviewed the recommendation of the APC as to the
Application and in particular have reviewed the APC’s findings of fact and
conclusions of law; and

no exceptions have been filed; and

the Mayor and Council are in agreement with and hereby adopt the findings of
fact and conclusions of law of the APC as to the Application as follows:

Section 1 Findings of fact:

1.1 The property is zoned MUI, DDOZ.
1.2 The property has an area of 4,907 square feet.

1.3 The subject property contains a building with 3,237 square feet gross
floor area and has been used as an eating and drinking establishment
(and other uses from time to time) for the past 60 years. According to
the tax records, the primary structure was built in 1950.

1.4  The existing property does not comply with the following requirements
of the US 1 Corridor Sector Plan Development District Standards but
does not have to comply since a Detailed Site Plan is not required. The
proposed work does not change these existing conditions.

Required Actual

1. Lot coverage 80% max 100%
2. Rear yard setback 10 0’
3. Parking 9 0

1.5  The property is located within the designated Downtown Walkable Node
in the 2010 Central US 1 Corridor Sector Plan. The downtown consists
of high-density mixed-use buildings that accommodate retail, offices and
apartments, with emphasis on nonresidential land uses. It has fairly
small blocks with wide sidewalks and buildings set close to the
frontages.
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1.7

1.8

1.9

1.10

111
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An off-site loading space exists on Knox Road near the property. The
hours of the loading zone space are: Monday-Saturday, 6:00 AM —
11:00 AM.

In 1935, a 10-foot wide ingress-egress right-of-way was established
between adjoining property owners to ensure that they would have a
perpetual right of access to their properties. This is necessary to provide
adequate emergency egress to occupants in case of fire. This alleyway is
also necessary for firefighting access to the rear of these buildings and is
used to store some trash and grease containers. The alley currently
serves the following businesses: Nando’s and neighboring properties U.
Mobile, Revo Nails & Spa, Jimmy John’s, Terrapin Pizza Mart and
Terrapin’s Turf.

Nando’s submitted Departure Site Plan shows they are proposing to
locate the following in the 10-foot alleyway: a grease containment bin
(2.5-feet by 3.5-feet), 4 trash containers (3-feet by 5-feet) and the
reinstallation of an existing gate to control access through the alley.

The following recommendations were made by the Fire Marshall, James
Reilly, according to a letter dated May 21, 2015, to ensure open and
unrestricted access to a portion of the alley for fire egress: 1. The
applicant shall delineate a 48-inch wide space measured from the back
exterior wall of 7400 Baltimore Avenue into the alley as an area where
dumpsters, electrical service components and/or grease collection
containers should be located, 2. The alley shall retain its designation as
a fire lane. 3. The applicant shall post their portion of the alley with
appropriate signage indicating that parking is prohibited.

Currently, it is estimated that 300 people would need to use the alley for
egress in the event of a fire. If Nando’s is approved, an additional 40
people would need to use the alley.

City staff has advised Nando’s representatives over the past 6 months of
restrictions on use of the alley and previous disputes amongst businesses
abutting the alley. A copy of the 1935 alley access agreement was
provided to Nando’s representatives. Staff met with representatives from
the Prince George’s County Fire Department (PGFD) on April 7, 2015 to
discuss the alley.

Section 2 Conclusions of Law

The APC makes the following conclusions of law with regard to CPD-2015-01
Required Findings for Granting a Departure from Design Standards:

2.1

The purposes of the applicable provisions of the Prince George’s County
Zoning Ordinance will be equally well or better served by the applicant’s
proposal.
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a. To require (in connection with each building constructed and each
new use established) off street automobile parking lots and loading
areas sufficient to serve the parking and loading needs of all persons
associated with the buildings and uses.

There has never been on-site parking available at this location due to
the manner in which this downtown building was constructed
(building covers entire lot). There are 554 public parking spaces
located within 500-feet from the property.

As for loading spaces, an off-site loading space exists on Knox Road
near the property. The hours of the loading zone space are: Monday-
Saturday, 6:00 AM — 11:00 AM. This loading space has served area
businesses for a number of years without adverse impact.

b. Toaid in relieving traffic congestion on streets by reducing the use of
public streets for parking and loading and reducing the number of
access points.

Since there is no on-street parking available at the intersection of
Baltimore Avenue and Knox Road and there are a number of metered
parking lots and on-street parking off minor streets, impact to traffic
congestion, should the departure be granted, would be minimal.
There is no vehicular access to the site from the street. According to
the City of College Park Parking Manager, granting the departure
should not “cause any additional stress on parking availability
downtown, as most days and evenings there are available spaces to
park.”

c. To protect the residential character of residential areas.

A Parking District establishing shared parking was created to protect
the residential areas.

d. To provide parking and loading areas which are convenient and
increase the amenities in the Regional District.

There are 554 public parking spaces conveniently located within 500
feet of the subject site. A loading space exists near the site.

The departure is the minimum necessary, given the specific
circumstances of the request.

The departure of 14 parking spaces and 1 loading space is the minimum
and maximum necessary. Physical limitations of the property prevent
the applicant from providing parking and loading spaces on-site. The
existing building covers the entire parcel and there is no undeveloped
property contiguous to the subject property. There is a shared 10-foot
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alley immediate to the west of the subject property but it is posted as “No
Parking” by order of the Fire Marshall.

The departure is necessary to alleviate circumstances that are special to
the subject use, given its nature at this location or alleviate circumstances
which are prevalent in the district.

This property is located in the downtown. Many businesses do not
provide parking in this area. A parking district was created to encourage
shared parking.

For departures from parking and loading standards, the Commission
must also find that all methods for calculating spaces required, (Division
2, Subdivision 3 and Division 3, Subdivision 3 of Part 11 of the Prince
George’s County Zoning Ordinance) have either been used or found to
be impractical, and that parking and loading needs of adjacent residential
areas will not be infringed upon if the departure is granted.

In this case, it is not a matter of using an alternative formula for
calculating parking spaces; there are no spaces available on the lot to
accommodate parking. The lot is completely covered by the building.
Parking and loading needs of adjacent residential areas will not be
infringed upon because adequate off-street parking exists in the
downtown area.

In making its findings, the Commission (APC) shall give consideration
to the following:

(a) The parking and loading conditions within the general vicinity of the
subject property, including numbers and locations of available on-
and off-street spaces within five hundred (500) feet of the subject

property.

A 500-hundred foot radius from the property could be defined with the
following boundaries: Eastern boundary-Yale Avenue, Western
boundary-Knox Avenue past the 7-11 Shopping Center, Southern
boundary-almost to Hartwick Road, and Northern boundary-College
Avenue. There are 554 of off-street public parking spaces located
within 500 feet from the property:

College Park Shopping Center: 152
City of College Park Parking Garage: 288
(typically experiences a 60% vacancy rate)
4300/4400 Knox Road (7-11 lot): 12
4400 block of Lehigh Road: 24
4500 block of Lehigh Road, on-street: 8
City Hall Parking Lot: 38
7400 block of Yale Avenue (behind City Hall), on-street: 14
7400 block of Route 1 (Bagel Shop lot): 18
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As for loading spaces, an off-site loading space exists on Knox Road
near the property. The hours of the loading zone space are: Monday-
Saturday, 6:00 AM — 11:00 AM. This loading space has served area
businesses for a number of years without adverse impact.

(b) The recommendations of an area master plan, or county or local
revitalization plan, regarding the subject property and its general
vicinity;

The property is located in the Downtown. The 2010 Central US 1
Corridor, Approved Sector Plan and Sectional Map Amendment
further defines the subject property as located in the Walkable Node
Character Area. The Sector Plan envisions this area with mandatory
shop frontage and build-to-lines of zero feet to encourage an urban
intensity of mixed uses to encourage pedestrian traffic. On-site
parking lots are discouraged because they create gaps in the urban
fabric. The Sector Plan envisions most of downtown parking to be
provided by the parking garage. Granting the departure will support
this goal and will encourage more walking and biking as an
alternative mode of transportation

(c) The recommendations of a municipality (within which the property
lies) regarding the departure; and

Not applicable since the City of College Park has authority to decide
this case.

(d) Public parking facilities which are proposed in the County’s Capital
Improvement Program within the general vicinity of the property.

The City provides Public Parking for the downtown.

In making its findings, the Commission (APC) may give
consideration to the following:

(a) Public transportation available in the area;

Metrobus, The Bus, and Shuttle UM have stops very close to the
subject site. The College Park Metrorail Station is within walking
distance (approximately a mile) from the subject property.

(b) Any alternative design solutions to off-street facilities which might
yield additional spaces;

As mentioned previously, there is no alternative design solution to
provide off-street parking facilities since the building covers the
entire lot.
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(c) The specific nature of the use (including hours of operation if it is a

business) and the nature and hours of operation of other (business)
uses within 500 feet of the subject property;

Nando’s Peri-Peri is a restaurant use. Hours of operation are 11:00 AM —
10:00 PM, Sunday through Thursday and 11:00 AM-11:00 PM Friday
and Saturday. This area has many restaurants, retail stores and offices.
The use and hours of operation are compatible with the area. The
proposed departure seeks to increase the number of allowed seats in the
proposed restaurant from 63 seats to 103 seats, thus increasing the
proposed emergency egress use of the adjacent alley by 40 additional
people, in addition to the current approximately 300 person use of the
alley for the adjacent buildings. The Departure from Parking and/or
Loading Spaces site plan submitted by the Applicant shows four new 2
yard trash containers and a grease containment bin to be located in the
emergency egress alley and for existing fence gates with no panic bar to
be re-installed, opening away from Knox Road.

Based on the findings of fact and conclusions of law set forth herein
above, the Advisory Planning Commission recommends in accordance
with Section 190-9(8)(a) and (c) of the City’s Code, approval of the
requested departure of 14 parking spaces and 1 loading space with the
following conditions:

Prior to issuance of a use and occupancy permit, the applicant shall
revise their site plan as follows:

1. Dumpsters, grease containment bins, any electric transformers or

other obstructions shall only be located in the area approved by the

Prince George’s County Fire/EMS Department’s Office of the Fire

Marshal, which shall not exceed forty-eight (48) inches in width

measured into the alley from the face of the exterior wall of the

proposed Nando’s building.

Remove the fence gate in the alley.

3. Delineate the forty-eight (48) inches of approved encroachment area
into the alley measured from the face of the exterior wall with paint
or other markings so the area allowed for use is clear and provide
appropriate signage on the face of the exterior wall of the proposed
Nando’s indicating that parking in the alley is prohibited.

4. Show the entire alley subject to the 10-foot wide ingress-egress right-
of-way and identify all adjoining property owners.

N
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NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the City of College
Park, Maryland, that the application be granted for a departure of 14 parking spaces and
1 loading space subject to all the conditions set forth in Section 3 above.

ADOPTED, by the Mayor and Council of the City of College Park, Maryland at a regular
meeting on the 14™ day of July 2015.

CITY OF COLLEGE PARK,
MARYLAND

Janeen S. Miller, CMC Andrew M. Fellows, Mayor
City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

Suellen M. Ferguson
City Attorney
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MEMORANDUM

TO: Mayor and City Council

THROUGH: Joseph Nagro, City Manager

FROM: Brenda Alexander, Public Works Deputy Director
DATE: June 26, 2015

SUBJECT:  Energy Efficiency lighting project in the Yale Avenue Parking Garage

BACKGROUND

The Mayor and City Council adopted resolution 13-R-26 in 2013 that calls for the reduction in
electrical use per square foot of building area by 15% by 2018 to demonstrate the City’s intent
to be a Maryland Smart Energy Community.

The EmPower Maryland initiative is a state mandated program to reduce energy consumption
by 15% by 2015. As part of the legislation, the state’s electric utility companies are required to
offer rebates to consumers to reach this goal. Funding for this program is derived from PEPCO
customers as a line item charge on their electric bill. PEPCO established the Small Business
energy savings program, which is available to small business customers to help them achieve
energy efficiency savings goals while reducing long term operating costs. A requirement of this
program is to have an approved service provider, referred to as a Trade Ally, perform an energy
savings assessment to identify where energy efficiency measures can be implemented for the
customer.

In 2014, | worked with Navitus, an approved PEPCO Trade Ally, to perform an energy
assessment at the Public Works buildings, Youth & Family Services and the Yale Avenue
parking garage, to identify potential energy efficiency measures. These three locations were
selected because there are no major renovations planned. Navitus evaluated the light fixtures
at the three sites and proposed either complete fixture replacements or retrofitting the existing
fixtures. Applications for the proposed lighting improvements were submitted to Lockheed
Martin, the contractor managing this program for PEPCO, for approval. The applications were
submitted late in 2014, but the funding for the calendar year had already been allocated to other
projects. When new funds became available in 2015, all of the City projects submitted in 2014
received approval, and implementation using the approved Trade Ally began.

The first project was one with a small scope of work to evaluate how the process would work.
This project included the replacement of 21 exterior building wall packs in the Public Works
facility with new fixtures and LED lamps. This project was completed as planned and in a timely
manner, and upon invoicing, the City received the PEPCO rebate as stated.

The second project included new high bay light fixtures with LED lamps in the fleet garage bays
and new 4’ fluorescent fixtures with LED lamps in the various facility out-buildings. Since the



completion of this project Public Works staff has expressed their approval with the outcome of
both exterior and interior lighting projects.

ISSUE

The Yale Avenue parking garage uses a significant amount of electricity and the Navitus
assessment indicated it was an ideal building for an energy efficiency lighting project.

The scope of the project includes retrofitting the existing 136 - 100 watt metal halide canopy
lights with 45 watt LED lamp kits; replacing 44 - 60 watt four foot fluorescent fixtures with new
31 watt LED vapor tight linear fixtures, and retrofitting 14 - 400 watt metal halide “shoebox”
fixtures on the 5™ level with 95 watt LED lamp engine kits. The lighting retrofits are projected to
reduce energy usage by 59%, which should result in about $10,000 in annual electric cost
savings as well as about $25,000 in annual maintenance savings. A sample retrofit lamp was
installed in an existing canopy fixture on the second level at space #756 across from the P2
elevator. Staff has provided positive feedback of the illumination from the retrofitted lamp.

The project was approved by the PEPCO Small Business Program and they will reimburse the
City for nearly 90% of the project cost. The City’s grant application for this project was
submitted to the Maryland Energy Association (MEA) and was recently approved. By utilizing
these two programs, the existing lighting in the parking garage can be upgraded to significantly
reduce energy consumption with no out-of-pocket cost to the City. In addition, the new lamps
and fixtures come with at least a 5 year warranty, which will significantly reduce the
maintenance requirements.

RECOMMENDATION

| recommend that the Mayor and City Council award a contract in the amount of $70,368 to
Navitus for the parking garage lighting retrofit. Upon completion of the project, Navitus will
invoice the City for $70,368, and then submit a copy of this invoice to Lockheed Martin to
process for reimbursement of $65,620 to the City. A request will be submitted to MEA for
reimbursement of $4,748.00, which is the portion of the project not reimbursed by the PEPCO
Small Business program. Because it is sole sourced, this award will require a supermajority
approval by the Mayor and Council. Since this project has been issued an offer letter and
incentives are reserved by PEPCO, another Trade Ally cannot submit the same project for
another award, and going out to bid with electrical contractors to complete this project would
require the City to pay for the entire cost of the lighting retrofit in the parking garage.

The City Attorney has prepared a draft contact which is attached. The full proposal from

Navitus is available for inspection upon request.

Attachments:

1 — Draft Contract



CITY OF COLLEGE PARK, MARYLAND
CONTRACT NO. CP-15-0**

THIS CONTRACT is effective on , 2015 between the
City of College Park, (hereinafter referred to as the "City") and Navitus, Inc., a
corporation located at 3 Church Circle, Suite 237, Annapolis, MD 21401 (hereinafter
referred to as "Contractor").

WHEREAS, the City wishes to upgrade existing lighting fixtures and/or lamps at
City facilities to improve electric energy efficiency, maintain adequate illumination and
reduce maintenance costs, in conjunction with the PEPCO Small Business Program and
the terms and conditions of the PEPCO C&I Energy Savings Program; and

WHEREAS, the Contractor is willing to provide and install upgrades of existing
lighting fixtures and/or lamps at City facilities to improve electric energy efficiency,
maintain adequate illumination and reduce maintenance costs and to abide by the
requirements of the PEPCO Small Business Program and the terms and conditions of the
PEPCO C&I Energy Savings Program.

NOW THEREFORE, the parties hereto agree as follows:
I. SCOPE OF WORK

The City hereby engages Contractor as an independent contractor and not as an agent or
employee of the City. All work shall be performed in a professional manner by licensed
electricians, adhering to current accepted standards and practices. The work required of
the Contractor will be performed in coordination with the City and the City’s Public
Works Deputy Director and Engineer who will supervise and inspect the work and are the
designated Project Managers. The Contractor shall supply all labor, equipment, and
materials necessary to perform the following work:

Replacement of the light fixtures on all interior levels of the parking garage and lobby,
including light fixtures in the interior of four mechanical rooms and office on the first
level will be included in this project, as well as all pole mounted lights on the 5™ level
parking deck.

The Contractor shall supply, deliver and install the lighting fixture upgrades to include
the following:

136 - 100watt metal halide canopy light fixtures shall each be retrofitted with a 136
45watt LED Altech retrofit kit with a 5000k color temperature range and a 120° beam
angle, UL and DLC approved. The 136 existing fixtures will remain in place.

42 - F32 T8 2-lamp 4’ fluorescent vapor tight fixtures shall be removed and replaced with
new vapor tight fixtures. The new 4’ fixtures will be MaxLite LSV48 series 31watt LED
vapor tight 3937-3506Lm- 5000k color temperature range, UL and DLC approved.

14 - 400watt metal halide “shoebox” pole mount fixtures on the 5™ level parking deck
shall each be retrofitted with Noribachi 95watt LED Hex-063 light engine 5700K color



temperature range. The 9 poles with 14 “shoebox” fixture heads will remain in place. 6
poles have 6 single “shoebox” fixture heads, 2 poles have 3 “shoebox” fixtures heads and
1 pole has 2 “shoebox” fixture heads mounted.

2 —F32 T8 4-lamp 4’ fluorescent wrap fixtures will be retro fitted with MaxLite LSU
Series 48.8 watt LED wraps 4625-4923 Lm-5000K color temperature range, UL and
DLC approved. These 2 existing fixtures located in the “police office” shall remain in
place.

Materials required for this project may be delivered and stored at the City of College Park
Public Works facility during the duration of the project. The Department of Public Works
will dispose of the packaging/shipping material and replaced electrical fixtures and lamps
generated from this project. All material and debris generated during the course of work
shall be brought back to the Department of Public Works facility at the end of every day,
before the facility closes at 3:45pm. No equipment or materials shall be stored at the
parking garage work site.

Access to the electrical panel will be provided by the Department of Public Works.
Contractor will be responsible for de-activating electrical circuitry as required during the
course of work following established standard electrical safety procedures. At the
conclusion of daily work the electrical power shall be restored to the active setting.

Work shall be scheduled Monday through Friday between 7:00am and 5:00pm. Requests
for Saturday or Sunday work shall be made in writing to the project manager.

The City has applied for and been granted an incentive payment of $65,620.00 through
the Small Business Program Lighting Incentive of the PEPCO C&I Energy Savings
Program. Contractor shall abide by the requirements, terms and conditions of this PEPCO
Program, which are attached as Exhibit A and incorporated herein by reference. The
Contractor shall maintain its standing as an approved Trade Ally in PEPCO’s Small
Business Program for the duration of this Contract.

Il. CONTRACT TERM

The Contractor shall commence work within 5 days of notice to proceed and shall
complete all work on or before 11:29 p.m. on August 21, 2015. The parties acknowledge
that this Contract is subject to funding. Time is of the essence to this contract.

1. CONTRACT PRICE AND PEPCO REIMBURSEMENT

The price to be paid to the Contractor to supply, deliver and install the upgraded lighting
described herein is not to exceed $70,368.00. The Contractor shall invoice the City upon
completion of the project. As outlined in the PEPCO C&I energy savings program offer
letter SLC-PG4-03755 to the City of College Park, the Contractor, as Trade Ally, shall
also submit a copy of the invoice that has been signed and accepted by the City, to
PEPCO for re-imbursement of the registered incentive in the amount of $65,620.00 for
payment to the City of College Park.



IV. CAPACITY TO PERFORM

At all times during this Contract, the Contractor shall maintain its status as a Trade Ally
with PEPCO. The Contractor represents that all equipment and personnel necessary for
providing the described services and items will be available as needed. The Contractor
shall perform all specified work using properly trained and skilled individuals supervised
and directly employed by the Contractor. Materials and equipment furnished by the
Contractor shall conform in strength, quality of materials, appearance, and workmanship
to that which is usually provided by a commercial contractor in this trade.

V. STATUS OF CONTRACTOR

The Contractor shall perform the services described herein as an independent
contractor and not as an employee of the City.

VI. INSURANCE AND INDEMNIFICATION

Contractor will purchase and maintain during the entire term of this Agreement,
comprehensive general liability insurance, and workers’ compensation insurance with limits
of not less than those set forth below. On each policy with the exception of the workers’
compensation policy, Contractor will name the City of College Park and PEPCO as
additional insureds.

Comprehensive General Liability Insurance

(1) Personal injury liability insurance with a limit of $1,000,000 each
occurrence/aggregate;

(2)  Property damage liability insurance with limits of $500,000.00 each
occurrence/aggregate.

All insurance shall include completed operations and contractual liability

coverage.

Automobile Liability Coverage Automobile fleet insurance $1,000,000.00
for each occurrence/ aggregate; property damage - $500,000.00 for each
occurrence/aggregate.)

Workers’ Compensation Insurance. Contractor shall comply with the
requirements and benefits established by the State of Maryland for the
provision of Workers’ Compensation insurance.

Contractor covenants to maintain insurance, in these amounts, which will insure all
activities undertaken by Contractor on behalf of the City under this Contract. Copies of the
certificates of insurance for all required coverage shall be furnished to the City prior to
beginning work.

Provision of any insurance required herein does not relieve Contractor of any of the
responsibilities or obligations assumed by the Contractor in the contract awarded, or for
which the Contractor may be liable by law or otherwise. Provision of such insurance is not



intended in any way to waive the City’s immunities or any damage limits applicable to
municipal government as provided by law.

VII. INDEMNIFICATION.

The Contractor shall indemnify and save harmless the City, its officers,
employees and agents, from all suits, actions and damages or costs of every kind and
description, including attorneys fees, arising directly or indirectly out of the performance
of the contract, whether caused by the negligent or intentional act or omission on the part
of the Contractor, its agents, servants, employees and subcontractors.

VIIl. CONTRACT DOCUMENTS. This Contract and the following enumerated
documents, which are incorporated by reference as if fully set forth herein, form the contract
and are termed the Contract Documents:

Exhibit A
Required affidavits and certifications
Warranties submitted by Contractor

IX. LICENSES, APPLICABLE LAWS

The Contractor will be responsible for obtaining any and all licenses pertaining to
performance of its work under the contract. All services and materials provided by the
Contractor shall conform to all applicable laws and regulations.

X. MATERIALS AND STANDARD OF WORK

All work performed and material provided pursuant to this Agreement shall be in
conformance with standards and specifications applicable in the industry. All work shall be
performed in a neat and workmanlike manner by trained and experienced personnel.
Defective or unsuitable materials or workmanship shall be rejected and shall be made good
by the Contractor at Contractor’s expense, notwithstanding that such deficiencies have been
previously accepted or were due to no fault of the Contractor. The City is entitled to perform
interim and final inspections of the work.

XI. ACCURATE INFORMATION

The Contractor certifies that all information provided in response to requests for
information is true and correct. Any false or misleading information is grounds for the
City or Club to terminate this contract.

XIl. TERMINATION FOR DEFAULT
Failure of the Contractor to deliver work, supplies, materials, or services in a

timely manner, to correct defective work or materials, to act in good faith, or to carry out
the work in accordance with contract documents shall constitute a breach of contract. In



such event, the City or Club may give notice to the contractor to cease work until the
cause for such order has been eliminated. Should the Contractor fail to correct such
default within five business days after receipt of notification, the City or Club may
terminate any such contract. This provision shall not limit the City or Club in exercising
any other rights or remedies it may have. Except for the obligation to make payments
hereunder, neither party shall be in default for its failure to perform or delay in
performance caused by events beyond its reasonable control, including, but not limited
to, strikes, riots, imposition of laws or governmental orders, fires, acts of God, and
inability to obtain equipment, and the affected party shall be excused from performance
during the occurrence of such events;

XIV. TERMINATION FOR CONVENIENCE

The performance of work or delivery of services may be terminated in whole or in
part at any time upon written notice when the City determines that such termination is in
its best interest. The City will be liable only for labor, materials, goods and services
furnished prior to the effective date of such termination and after notice to proceed.

XV. NOTICES

All notices shall be sufficient if delivered in person or sent by certified mail to the
parties at the following addresses:

Joseph L. Nagro

City Manager

City of College Park
4500 Knox Road
College Park, MD 20740

James McCaffrey
Navitus, Inc.

3 Church Circle

Suite 237

Annapolis, MD 21401

XVI. ERRORS IN SPECIFICATIONS

The Contractor shall take no advantage of any error or omission in the
specifications. The City shall make such corrections and interpretations as may be
deemed necessary and that decision shall be final.

XVII. GOVERNING LAW

This contract is executed in the State of Maryland and shall be governed by
Maryland law, excluding its conflict of law rules, as if this Contract were made and to be



performed entirely within the State of Maryland. The Contractor, by executing this
Contract, consents to the jurisdiction of the Maryland state courts with respect to any
dispute arising out of this contract. A party’s remedies hereunder are not exclusive and
are in addition to any other remedies at law or equity. A party shall not be deemed to
waive any remedy available to it or any right under this Contract, at law or in equity, by
virtue of any act or forbearance in enforcing such rights or remedies.

XVIII. INTERPRETATION

Any questions concerning conditions and specifications shall be directed in
writing to the City Public Works Deputy Director and Engineer. No interpretation shall
be considered binding unless provided in writing by the Deputy Director or Engineer. By
execution of this contract, the Contractor certifies that it understands the terms and
specifications.

XIX. ATTORNEYS' FEES AND COSTS

The prevailing party shall be entitled to attorney's fees and costs incurred in any
actions or claims brought to enforce this Contract, or for damages thereunder.

XX. SUCCESSORS AND ASSIGNS

This Contract shall inure to the benefit of and be binding upon the successors and
assigns of the parties hereto. In any event, neither party may assign any right or
obligation under this contract without the other party's express written consent which
may be withheld in the party’s sole discretion.

XXI. ENFORCEMENT PROVISIONS.

The failure of the City or Contractor, at any time, to enforce any of the provisions of
this Contract, or any right with respect thereto, will in no way be construed to be a waiver of
such provisions or right, or in any way to affect the validity of this Contract. The exercise
by either party of any rights under this Contract shall not preclude or prejudice the
subsequent exercise of the same or any other rights under this Contract.

The Contractor recognizes the substantial and immediate harm that a breach or
threatened breach of this Contract will impose upon the City, and further recognizes that in
such event monetary damages may be available to the City. Accordingly, in the event of a
breach or threatened breach of this Contract, Contractor consents to the City’s entitlement to
seek ex parte, preliminary, interlocutory, temporary or permanent injunctive, or any other
equitable relief, protecting and fully enforcing the City’s rights hereunder and preventing the
Contractor from further breaching any of its obligations set forth herein. Nothing herein
shall be construed as prohibiting the City from pursuing any other remedies available to the
City at law or in equity for such breach or threatened breach, including the recovery of
damages from Contractor.



XXII. SEVERABILITY

If any term or provision of this Contract shall be held invalid or unenforceable to any
extent, the remainder of this Contract shall not be affected thereby, and each term and
provision of this Contract shall be enforced to the fullest extent permitted by law.

XXI1Il. SUBCONTRACTING

The Contractor may not subcontract any other work required under this Contract
without the consent of the City. If the Contractor wishes to subcontract any of the said
work, it must provide subcontractor names, addresses, and telephone numbers and a
description of the work to be done. The Contractor is not relieved of primary responsibility
for full and complete performance of any work identified to the subcontractor. There shall
be no contractual relationship between the City and the subcontractor.

XXIV. OTHER PAYMENTS; EXPENSES; TAXES.

The City will be responsible for any cost or expenses of operation of any kind
associated with Contractor’s provision of services pursuant to this Contract, except as set out
herein. Contractor shall be entitled to no fees, bonuses, contingent payments, or any other
amount in connection with the services to be rendered hereunder except as set out herein.
The parties hereto further agree that the City shall have no obligation to reimburse, pay
directly or otherwise satisfy any expenses of the Contractor in connection with the
performance of his obligations under this Contract.

It is expressly understood and acknowledged by the parties hereto that the fees
payable hereunder shall be paid in the gross amount, without reduction for any Federal or
State withholding or other payroll taxes, or any other governmental taxes or charges. The
parties hereto further recognize that Contractor, as an independent Contractor of the City, is
responsible for directly assuming and remitting any applicable Federal or State withholding
taxes, estimated tax payments, Social Security payments, unemployment compensation
payments, and any other fees, taxes, and expenses whatsoever. In the event that Contractor
is deemed not to be an independent Contractor by any local, state or federal governmental
agency, Contractor agrees to indemnify and hold harmless the City for any and all fees,
costs and expenses, including, but not limited to, attorneys’ fees incurred thereby.

XXV. ENTIRE CONTRACT

This Contract, including all Contract Documents, constitutes the entire understanding
between the parties. No modification or addition to this Contract shall have any effect
unless made in writing and signed by both parties hereto. If any provision of this Contract
is declared invalid or unenforceable, then such provision shall be severed from and shall
not affect the remainder of this Contract; however, the parties shall amend this Contract
to give effect, to the maximum extent allowed, to the intent and meaning of the severed
provision.



XXVI. NON DISCRIMINATION.

a. The City of College Park is an Equal Opportunity Employer. Discrimination
based on race, religion, sex, age, ethnicity, ancestry or national origin, physical or mental
disability, color, marital status, sexual orientation, gender identity, genetic information,
political affiliation or any other factors not related to the ability to perform the work is
expressly prohibited.

b. The Contractor certifies that it does not discriminate on the basis of race, religion,
sex, age, ethnicity, ancestry or national origin, physical or mental disability, color, marital
status, sexual orientation, gender identity, genetic information, political affiliation or any
other factors not related to the ability to perform the work.

C. The Contractor will, in all advertisements or solicitations for employees, state that
all qualified applicants will receive consideration for employment without regard to race,
religion, sex, age, ethnicity, ancestry or national origin, physical or mental disability,
color, marital status, sexual orientation, gender identity, genetic information, political
affiliation or any other factors not related to the ability to perform the work.

XXVIL. EQUAL BENEFITS.

a. Consultant must comply with the applicable provisions of § 69-6 of the City Code. The
Consultant shall provide the City Manager, or his/her designee, access to its records for
the purpose of audits and/or investigations to ascertain compliance with these provisions.
b. Upon request, the Consultant shall provide evidence of compliance with the provisions
of 8§ 69-6 of the City Code upon each new bid, contract renewal, or when the City
Manager has received a complaint or has reason to believe the Consultant may not be in
compliance with the provisions of this section.

c. The failure of the Consultant to comply with § 69-6 of the City Code will be deemed to
be a material breach of the covered contract.

XXVIIl. RECORDS
The Contractor shall keep, maintain and provide to the City those records necessary to
comply with the terms and conditions of the said C&I Energy Savings Program Small

Business Program Lighting Incentive.

IN WITNESS WHEREOF, we have hereunto set our hands and seals.

WITNESS: CITY OF COLLEGE PARK

By:
Janeen S. Miller, CMC, City Clerk Joseph L. Nagro, City Manager




WITNESS:

NAVITUS, INC.

By:
James McCaffrey

Title: Vice President

Approved as to form and legal sufficiency

Suellen M. Ferguson,
Attorney for the City of College Park
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Preliminary Plan Of
Subdivision 4-13012
For The Pregnancy
Aid Center, 4700
Erie Street



MEMORANDUM

TO: Mayor and Council
THROUGH: Joseph Nagro, City Manager
Terry Schum, Planning Director
FROM: Miriam Bader, Senior Planner
DATE: July 2, 2015
SUBJECT: Preliminary Plan of Subdivision 4-13012

Pregnancy Aid Center

ISSUE

The applicant, Pregnancy Aid Center, is requesting a Preliminary Plan of Subdivision for
Lots 20-A and 21-A, as the first step in a two-step process, in order to expand an
existing medical facility. The applicant is also requesting a variation for a non-standard
Public Utility Easement (PUE). This request will come before the City Council again with
more specific plans as part of the Detailed Site Plan Process.

The Prince George’s County Planning Board Hearing is scheduled for July 16, 2015.
The Maryland-National Capital Park and Planning Commission (M-NCPPC) technical
staff report may be available July 10, 2015.

SUMMARY

Location

The 1.40-acre property is located in the northeast quadrant of US Route 1 and Erie
Street at 4700 Erie Street.

Zoning

The subject property is zoned Mixed-Use Infill within the Central US 1 Corridor
Development District Overlay Zone (MUI-DDOZ).

Existing Use

The subject property contains: a 5,149 square foot, 2-story office building; a garage,
and 5 sheds/outbuildings. The office building is used by the Pregnancy Aid Center for
counseling and education and is located on Lot 21-A (25,590 square feet). On-site



parking (20 parking spaces including 2 handicapped-accessible spaces) is available
alongside the existing building on Lot 20-A (35,531 square feet).

The property has frontage on US Route 1 (Baltimore Avenue), Erie Street and 48™
Avenue. There are no sidewalks along these frontages.

Surrounding Uses and Zoning

Direction from subject site | Use Zoning

North Commercial (Enterprise MUI, DDOZ
Car Rental)

South Commercial (Woods MUI, DDOZ
Florist, Vapin Time)

West (across US 1) Commercial (Mattress MUI, DDOZ

Land, Shell Gas Station)
and American Legion
Meeting Hall

East Single-Family Residential | R-55

Proposal

A Preliminary Plan of Subdivision is required as a result of the proposed and previous
additions onto an existing office building resulting in a cumulative total in excess of
5,000 square feet of gross floor area (GFA). The applicant has a pending Detailed Site
Plan, DSP-12030, to construct a 3,102 square foot addition onto an existing 5,149
square-foot office building for a total of 8,251 square feet and expand a parking area by
approximately 30-foot wide by 50-foot long (1,500 square feet) or 4 parking spaces.
The applicant proposes to remove the existing garage and the 5 sheds/outbuildings. A
variation request to permit a non-standard Public Utility Easement (PUE) has been filed
by the applicant. The specific request is for a variance of 2 feet, from the required
easement of 10-feet to a variable width that ranges from 8-feet to 10-feet. The exact
width for the entire length of the PUE will need to be determined during the
development review process. The site plan and architectural plans will also be
reviewed in more depth at Detailed Site Plan.

Access

The subject property is currently served by a driveway curb-cut off of Erie Street. This
access is proposed to remain. There will be no direct access to US 1/Baltimore
Avenue. Site access and circulation will be reviewed in more depth at the detailed plan
stage.



Central US 1 Corridor Sector Plan Recommendations

The subject property is within “Character Area 4” of the “Corridor Infill Character Area”
as described in the June 2010 Approved Central US 1 Corridor Sector Plan and
Sectional Map Amendment. The sector plan recommends the establishment of
sidewalk and bicycle lanes within the rights-of-way of US 1 and locally-owned roads.
The plan also recommends between 88 feet and 92 feet of rights-of-way for US 1, with a
variable-width planted median. The right-of-way may extend to 108 feet to 112 feet
where bus pads are provided.

The applicant is proposing 20 feet of property dedication along US 1 for a total of 50
feet from the centerline of US1. This amount of proposed dedication is sufficient to
implement the sector plan’s recommended rights-of-way along US 1, and it should also
accommodate SHA engineering plans, which are currently being designed to include a
retaining wall and sidewalk along the property frontage to run parallel to US 1.

More detailed review in terms of conformance with the requirements of the Zoning
Ordinance, Sector Plan, and Landscape Manual will be conducted at the detailed site
plan stage.

City of College Park Streets

In addition to frontage on US 1/Baltimore Avenue, the subject property has frontage on
two local streets: Erie Street (an east-west street) and 48" Avenue (a north-south
street). The applicant has proposed 10-feet of dedication along Erie Street and
previously dedicated between 8 and 10 feet of right-of-way along 48" Avenue. These
dedications are acceptable. Neither street contains sidewalk.

The sector plan recommends the establishment of sidewalks within, or adjacent to the
rights-of-way of local roads with widths that can vary between 4 and 8 feet. The
Approved Countywide Master Plan of Transportation (MPOT) also recommends the
provisions of sidewalks in order to encourage complete streets.

Staff recommends a minimum 5-foot wide sidewalk be constructed along the subject
property frontage of Erie Street and 48" Avenue. New ADA ramps and a new driveway
apron for the Erie Street access way may be required by the County Department of
Public Works and Transportation (DPW&T), or the City Engineer.

Adequacy of Transportation Facilities

A full traffic study is not required since this project will not generate 50 or more vehicular
trips. However, Maryland-National Capital Park and Planning Commission (M-NCPPC)
Staff have required weekday traffic counts for the intersection of US 1 and Fox Street
and surrounding intersections for the purpose of making an adequacy finding. This
traffic count is included in Attachment 1. The total traffic conditions with trips from the
proposed medical office expansion would result in a Level of Service (LOS) of “E” in the



AM or morning peak hour which is acceptable and a LOS “D” in the PM or afternoon
peak hours which is also acceptable. The M-NCPPC Transportation Planning Section
concludes that adequate transportation facilities would exist to serve the proposed
subdivision provided a condition that limits the uses to generate no more than 24 AM
and 31 PM peak-hour vehicle trips is adopted. City staff has included this condition in
their recommendation.

Adeqguacy of Public Facilities

M-NCPPC Staff reviewed the proposed subdivision in terms of impact on public
services and facilities and concluded that the project will not create negative impacts to
the following: Police Facilities, Fire and Rescue Services, and Water and Sewerage
services. This application is exempt from review for schools because it is a
nonresidential use.

Other Approvals and Exemptions

This project received Stormwater Management Concept Approval with a condition that
the applicant coordinate with MD SHA (for Rt 1) and City of College Park for any
required ROW improvements. This condition has been incorporated into the City staff
recommendation.

A Natural Resources Inventory (NRI), Tree Conservation Plan (TCP) and Woodland and
Wildlife Habitat Conservation Ordinance (WCO) letters of exemption were approved by
the M-NCPPC Environmental Planning Section with one condition requiring downward
facing full cut-off optic lights be used on-site. This condition can be addressed during
Detailed Site Plan. No woodlands or areas of regulated environmental features were
observed within the limits of this project.

The M-NCPPC Historic Preservation Section determined that the proposal will not
impact any historic sites, historic districts, historic resources or known archeological
sites.

RECOMMENDATION

Staff recommends supporting Preliminary Plan of Subdivision 4-13012 for the
Pregnancy Aid Center addition and supporting the variation for a non-standard Public
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