
TUESDAY.SEPTEMBER16,2014 
(COUNCIL CHAMBERS) 

7:00 P.M. WORKSESSION - Note Early Start Time 

COLLEGE PARK MISSION STATEMENT 

The City of College Park encourages broad community involvement and collaboration, and is 
committed to enhancing the quality of life for everyone who lives, raises a family, visits, works, 
and learns in the City; and operating a government that delivers excellent services, is open and 

responsive to the needs of the community, and balances the interests of all residents and visitors. 

CITY MANAGER'S REPORT 

PROPOSED ITEMS TO GO DIRECTLY TO NEXT WEEK'S AGENDA 

PROPOSED CONSENT AGENDA ITEMS 

1. Request for Driveway Apron Variance at 3533 Marlbrough Way - Steve Halpern, City 
Engineer 

2. Resolution Of The Mayor And Council Of The City Of College Park, Maryland 
Adopting The Recommendations Of The Advisory Planning Commission Regarding 
Variance Application Number CPV-2014-05, 5926 Bryn Mawr Road, College Park, 
Maryland, Recommending Approval Of A Variance From The Requirements Of The 
Prince George's County Zoning Ordinance, Section 27-420(A), To Permit The 
Construction Of A 6-Foot High Fence. (Appeal period ends September 23, 2014.) 

WORKSESSION DISCUSSION ITEMS 

3. Annual Police agency presentations 

4. Review of the City's Emergency Operations Plans, including coordination with Prince 
George's County and University of Maryland, and related City programs such as 
Citizen Corps Council and CERT 

5. Update on the Greenbelt Station project- Garth Beall 

6. Presentation on Healthy Futures Families Program -- Pamela Pecku and Alicia Ray, 
UMD School of Public Health 

7. Appointments to Boards and Committees 
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COUNCIL COMMENTS 

INFORMATION/STATUS REPORTS FOR COUNCIL REVIEW ONLY 

8. Quarterly FY '15 Action Plan update- Bill Gardiner, Assistant City Manager 

This agenda is subject to change. For current information, please contact the City Clerk. In accordance with the Americans With 
Disabilities Act, if you need special assistance, you may contact the City Clerk's Office at 240-487-3501 and describe the assistance 

that is necessary. 
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MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Issue: 

Joe Nagro, City Manager~ 
Steven E. Halpern, P.E. JJt' 
August 27, 2014 

Request for Driveway Apron Variance at 3533 Marlbrough Way 

Attached is a letter dated September II , 2013 from Mr. Richard Kager, owner of the property at 
3533 Marlbrough Way, requesting permission to construct a doublewide concrete driveway 
apron. 

Summary: 
City policy requires staffto review requests for non-standard driveway aprons (those that differ 
from the City standard) and recommend approval or disapproval to the Mayor and Council. Mr. 
Richard Kager is requesting permission to construct a doublewide concrete driveway apron. The 
City Standard is a singlewide driveway apron - 17 feet wide at the street and I 0 feet wide at the 
property line. Standard attached. It is the intent of the policy established by the Mayor and 
Council on March 26, 1996 to have the property owners of non-standard driveway aprons assume 
financial responsibility for the replacement of that portion of the driveway apron in excess ofthe 
City Standard, and to convey this responsibility to all future owners of the property if the 
variance request is approved. 

On June II , 2013 Mr. Kager was granted approval by the Advisory Planning Commission (CPV-
20 13-02) to expand his driveway pad (I 0' x 12 ') to accommodate the lift of his wheelchair van. 
Mr. Kager is wheelchair bound. The expanded driveway pad also allows Mr. Kager safe and 
reliable access to a newly constructed ADA compliant sidewalk which extends from his 
driveway to the side entrance to his home. On August 7, 2014 the Advisory Planning 
Commission met and recommended validating the existing conditions on the property that would 
allow for a double wide driveway apron to be constructed. The existing condition which was the 
slope of front lawn inadvertently caused the initial work on the property to be slightly out of 
compliance with the original APC approval and therefore had to be validated for the doublewide 
driveway variance process to be initiated. 

3533 Marlbrough Way is located in the College Park Woods subdivision. Location Map attached. 
Marlbrough Way is a typical local residential street within a 50-ft right-of-way. The street is 26 
feet wide, provides for two way traffic, and on-street parking is available on both sides of the 
street. The houses fronting Marlbrough Way are set back about 35 to 45 feet from the property 
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line. There are no on-street parking restrictions in this neighborhood. It is staffs opinion that the 
construction of a double wide concrete driveway apron will not impact on-street parking or affect 
the traffic operation of this street. 

Mr. Richard Kager is agreeable with the condition that a Declaration of Covenants be a condition 
for granting approval for constructing a double wide concrete driveway apron and recognizes that 
the property owner shall be solely responsible for all construction costs associated with this 
work. 

Recommendation: 
Based on staffs ' review of Mr. Richard Kager's request for permission to construct a doublewide 
concrete driveway apron, it is recommended that his request be granted. 

Attachments: 
Letter from Mr. Richard Kager requesting a driveway apron variance 
Location Map 
City Standard Singlewide Driveway Apron 
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September 11, 2013 

Steven E. Halpern, P.E. 
City of College Park 
9217 51 51 Avenue 
College Park, MD 20740-1947 

Dear Mr. Halpern: 

My Family and I appreciate your visit on September 10, 2013. As you saw, we made. an 
investment to install, 1) an "ADA" type slope, 2) stairs with less rise leading to the front door, 3) 
sturdy handr~ils, ahd 4) an t;:xtended driveway to accommodate my vehicles, one of whicl'l is ·an 
"ADA" type van. 

I would like to petition the City of College Park for approval to build a "double wide" driveway. A 
"double wide" driveway· would give me safe access to my vehicles and prevent impact and 
degradation to my lawn. My· Family and I have done a great job maintaining the landscaping, 
and in my opinion the recently completed construction of the "ADA • slope, stairs, and handrails 
has provide me safe ingress and egress from my home, while complimenting the landscaping. 

My Family and I appreciate your assistance in the matter. 

Sincerely, -:Jj/· _ 

~(~ 
Richard E. Kager · 
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Attachment 
3533 Marlbrough Way - Driveway Apron Variance 

By: College Park Engineering 
Date :2-18-14 
Source: M-NCPPC GIS 
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14-R-31 

RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF COLLEGE 
PARK, MARYLAND ADOPTING THE RECOMMENDATIONS OF THE ADVISOR\ 

PLANNING COMMISSION REGARDING VARIANCE APPLICATION NUMBER 
CPV -2014-05, 5926 BRYN MAWR ROAD, COLLEGE PARK, MARYLAND, 

RECOMMENDING APPROVAL OF A VARIANCE FROM THE REQUIREMENTS 
OF THE PRINCE GEORGE'S COUNTY ZONING ORDINANCE, SECTION 27-420(A), 

TO PERMIT THE CONSTRUCTION OF A 6-FOOT HIGH FENCE. 

WHEREAS, the City of College Park, Maryland (hereinafter, the "City") has, pursuant to 
Ordinance Number 11-0-03 (hereinafter, the "Ordinance"), and in accordance 
with Section 27-924 ofthe Prince George's County Zoning Ordinance 
(hereinafter, "Zoning Ordinance"), enacted an ordinance which sets forth 
procedural regulations governing any or all of the following: departures from 
design and landscaping standards, parking and loading standards, sign design 
standards, and variances for lot size, setback, and similar requirements for land 
within the corporate boundaries ofthe City, alternative compliance from 
landscaping requirements, certification, revocation, and revision of 
nonconforming uses, and minor changes to approved special exceptions; and 

WHEREAS, the City is authorized by the Ordinance to grant an application for a waiver or 
variance for lot size, setback, and similar requirements where, by reason of 
exceptional narrowness, shallowness, shape, topography, or other extraordinary 
situation or condition of the specific parcel of property, the strict application of 
the Zoning Ordinance would result in peculiar and unusual practical difficulties 
or an exceptional or undue hardship upon the owner of the property, and a 
variance can be granted without substantial impairment of the intent, purpose 
and integrity of the General Plan or Master Plan; and 

WHEREAS, the Advisory Planning Commission (hereinafter "APC") is authorized by 
Section 190-3 ofthe City Code to hear requests for variances from the terms of 
the Zoning Ordinance with respect to lot size, setback, and other requirements 
from which a variance may be granted by the Prince George's County Board of 
Appeals, including variances from Section 27-420 (a) of the Prince George' s 
County Zoning Ordinance, and to make recommendations to the Mayor and 
Council in connection therewith; and 

WHEREAS, the Mayor and Council are authorized by City Code Section 190-6 to accept or 
deny the recommendation of the APC with respect to variance requests; and 

WHEREAS, on May 9, 2014, Yaris Reyes Carbajal (hereinafter, the "Applicant"), submitted 
an appeal from Prince George' s County Zoning Ordinance, Section 27-420 (a) 
which restricts fences in the front yard and side yard of comer lots to a height of 
four feet. The specific request is for a variance from the requirements set forth in 
the Prince George's County Zoning Ordinance, Section 27-420 (a), in order to 
construct a six-foot high, board-on-board fence in the side yards. A variance of 
two feet from the maximum height of four feet is required. 
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14-R-31 
WHEREAS, on June 5, 2014, the APC conducted a hearing on the merits of the application, 

at which time the APC heard testimony and accepted evidence, including the 
staff report and Exhibits 1-6 with respect to whether the subject application 
meets the standards for granting a variance set forth in the Ordinance. 

WHEREAS, based upon the evidence and testimony presented, the APC voted 4-0-0 to 
recommend that the variance be granted subject to certain conditions set forth in 
Resolution 14-RR-06; and 

WHEREAS, on July 15, 2014, the City Council requested Oral Argument which was held on 
August 12, 2014; and 

WHEREAS, the City Council remanded the case to the APC to clarify the portions of the 
property requiring a variance; and 

WHEREAS, on September 4, 2014 the APC heard additional testimony and accepted 
supplemental Exhibits with regard to the requested variances and based upon the 
evidence and testimony presented, recommended via Resolution 14-RR-07 that 
the variances be granted subject to certain conditions; and 

WHEREAS, the Mayor and Council have reviewed the recommendation of the APC as to the 
Application and in particular have reviewed the APC's findings of fact and 
conclusions of law; and 

WHEREAS, no exceptions have been filed; and 

WHEREAS, the Mayor and Council are in agreement with and hereby adopt the findings of 
fact and conclusions oflaw ofthe APC as set forth in Resolution 14-RR-07 as to 
the Application as follows: 

Section 1 Findings of fact: 

1.1 The property is a comer lot. 

1.2 The property is triangular in shape. 

1.3 The surrounding neighborhood is zoned R-55 and is single-family 
residential in character. 

1.4 The County' s Ordinance requires a variance on the subject property to 
construct a 6-foot fence in both side yards. 

1.5 The City Code does not consider the proposed fence a front yard fence; 
therefore a variance is not needed from the City Code.· 

1.6 Edmonston Road is a very busy road that adjoins Kenilworth A venue 
and has no residential housing on the east side. 

1. 7 The property owner, Yaris Carbajal, testified at the June 5th hearing that 
he has a two year old child and a dog that he wishes to protect from 
running into the busy street. The applicant had a previous dog that was 
killed running out to the street at this property. The owner testified that 
he has filed two police reports for theft: one, when his storage shed was 
broken into and the second, when his van was stolen. 
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14-R-31 
1.8 Mr. Stacey Patterson testified at the June 5th hearing, that he is the 

adjoining property owner, living at 5924 Bryn Mawr Road. He stated 
that he is not opposed to the fence but he wants it to be a professional 
fence, an attractive fence and not a makeshift fence. He also stated that 
he is concerned about the Applicant trespassing on his property to repair 
and maintain the fence if it is put on the property line. Mr. Patterson 
stated that he feels a six foot high fence would be an intrusion on his 
property and that four feet high is much more characteristic of the 
neighborhood. 

1. 9 Additional testimony was presented by Staff in a slide presentation at the 
September 4, 2014 hearing that correctly defined the yards according to 
how the County would define them in this case including a color coded 
diagram illustrating the locations of the front, sides, and rear yards. The 
front yard is that part of the yard extending from the front of the house to 
Bryn Mawr Road. The west side yard is that area to the west of the house 
and the front yard, extending to the rear property line; this side yard is 
bounded by Bryn Mawr Road, the rear property line, and the west side of 
the house extended in both directions. The east side yard is bounded by 
Edmonston Road, the rear property line, and the east side of the house 
extended in both directions. 

1.10 Additional testimony was presented by the property owner, Y aris Reyes 
and his wife, Heisy Garcia, at the September 4, 2014 hearing, that 
placing the fence two feet within their property line would create 
negative impacts such as reducing their property value, a loss of use of a 
significant portion of their property, the possibility of creating an 
adverse possession situation, and the possibility of an inaccessible area 
between fences if the adjoining property owner decided to build a fence 
on his property line. 

1.11 Additional testimony was presented by the property owner through a 
slide presentation at the September 4, 2014 hearing that illustrated the 
existence of many 6-foot high fences in the neighborhood. 

1.12 Additional testimony was presented by the property owner at the 
September 4, 2014 hearing that illustrated that there is an existing chain­
link fence in their rear yard that is several feet within their property line. 
This fence acts as a retaining wall keeping the ground two feet higher on 
the side nearer the applicant's house than the side facing the adjoining 
property owner's property. A four foot fence would only be two feet 
above the higher ground level, and thus would be insufficient to provide 
the privacy and safety desired by the applicant. 

Section 2 Conclusions of Law 

The APC makes the following conclusions of law with regard to CPV-2014-05 
for a height variance to install a 6-foot high, fence in the side yards. 

2.1 The property has extraordinary conditions. The property has an 
exceptional shape in that the property is a triangular shaped comer lot 
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14-R-31 
along a busy street and the house is not oriented parallel to either street. 
This creates a situation in which the rear yard is very limited while the 
side yards take up most of the lot. A six-foot fence is permitted in the 
rear yard but front and side yards are only permitted to be four-foot high 
for corner lots. Also, the property has a significant grade change on the 
Edmonston Road side of the lot. The house is higher than Edmonston 
Road. 

2.2 The strict application ofthe County Zoning Ordinance will result in 
undue hardship upon the property owner by preventing him from 
adequately protecting his child, his pet and his property. He lost a dog 
who ran onto Edmonston Road and he has been the victim of property 
crime at this address. 

2.3 Granting the variance will not impair the intent, purpose or integrity of 
any applicable County General Plan or County Master Plan. In fact, the 
purpose of the 6-foot high fence is to protect the private and public 
health, safety, welfare and comfort by preventing accidents that can be 
caused by children and pets running from the property into the street. 
Also, the 6-foot high fence is requested as a deterrent from criminal 
activity, to protect the property owner's personal property and prevent 
trespassing. 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council ofthe City of College 
Park, Maryland that the findings of fact and conclusions oflaw of the APC as set forth above 
are hereby adopted and a variance of 2 feet from the maximum height of 4 feet is approved 
with the following conditions: 

1) A finished side of the fence shall face outward. 

2) The fence may be board-on-board but shall not be a stockade 
fence nor chain-link. 

ADOPTED, by the Mayor and Council of the City of College Park, Maryland at a regular 
meeting on the day of September 2014. 

Janeen S. Miller, CMC 
City Clerk 

CITY OF COLLEGE PARK, 
MARYLAND 

Andrew M. Fellows, Mayor 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

Suellen M. Ferguson 
City Attorney 
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MEMORANDUM 

TO: Mayor and City Council 

THROUGH: Joseph Nagro, City Manager 

FROM: Robert W. Ryan, Public Services Director 

DATE: September 12, 2014 

SUBJECT: 2014 Police Briefing of College Park Mayor and City Council 

ISSUE 

Representatives of all police agencies which serve within the City have been invited to 
participate in a work session with the Mayor and Council. 

SUMMARY 

It has been the custom of the City of College Park Mayor and Council to invite police 
commanders from each of the agencies having jurisdiction within City limits to an annual 
Council work session regarding police services. The City will continue this practice with a fall 
2014 work session meeting to review the last two quarters of 2013, and January through July 
2014. This special Council work session will begin at 7:00p.m. on Tuesday, 16th September. 
The agenda for these meetings usually includes a crime and police services statistical report 
for the previous year from each agency, and an update on current criminal and crime 
prevention activity in the City. Since this is a public meeting, no information related to specific 
crimes which are under investigation will be provided. In addition, any information regarding 
such changes as new staff, reorganizations, special projects, etc. may be presented . 

Police agencies have been advised that Council members may be especially interested in the 
pedestrian safety initiative, including any statistics they may be able to provide regarding 
enforcement of pedestrian and traffic violation warnings and citations. 

Enclosed for the Council 's information are the annual and fiscal year to date activity reports for 
our contract police program. In addition, our annual noise code enforcement report is attached 
as our contract police are assigned to provide backup for our code enforcement officers when 
they respond to noise complaints . Contract officers also respond to mitigate noise complaints 
when code enforcement officers are not on duty. Lt. Keleti and I will present the contract police 
report. 

RECOMMENDATION 

Council should consider the information provided and take this opportunity to discuss crime 
trends and crime prevention in the City. 

Attachments: (1) Contract Police Annual Report FY14 (2) Contract Police YTD Report FY15 
(3} Annual Noise Report FY14 and YTD 
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CONTRACT POLICE 
Full and Part-time Officers 

Annual Report 

Fiscal Year 2014 

(July 1, 2013 to June 30, 2014) 
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Total Statisical Data 
 FY 14 (July 1, 2013 to June 30, 2014) 

1-JUL-13 to week of 27-JUN-14 TOTALS 

    

Total Statistical Data:   

MD State Citations 3300 

Warnings 1971 

ERO 625 

Parking 94 

Field Observation Report 135 

Youth Field Report 2 

Citations in Lieu of Arrest 131 

Criminal Arrests 28 

DWS Arrest 2 

DWI Arrest 14 

Warrant Arrest 14 

Premise Checks (Vacation Checks) 74 

Referral-Student Code of Conduct 24 

    

Full Time Contract Officers: (Portion of 
Above) TOTALS 

MD State Citations 232 

Warnings 106 

ERO 27 

Parking 3 

Field Observation Report 5 

Youth Field Report 0 

Citations in Lieu of Arrest 5 

Criminal Arrests 0 

DWS Arrest 0 

DWI Arrest 0 

Warrant Arrest 0 

Premise Checks (Vacation Checks) 0 
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CONTRACT POLICE 
Full and Part-time Officers 

Partial Fiscal Year 2015 
(July 1, 2014 to August 29, 2014) 
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1-JUL-14 to week of 29-AUG-14 YTD TOTALS 

Total Statistical Data: 
MD State Citations 265 
Warnings 380 
ERO 104 
Parking 18 
Field Observation Report 21 
Youth Field Report 0 
Citations in Lieu of Arrest 7 
Criminal Arrests 4 
DWS Arrest 0 
DWI Arrest 1 
Warrant Arrest 0 
Premise Checks (Vacation Checks) 19 
Referral-Student Code of Conduct 4 

Full Time Contract Officers: (Portion of 
Above) YTD TOTALS 
MD State Citations 44 
Warnings 65 
ERO 12 
Parking 0 
Field Observation Report 0 
Youth Field Report 0 
Citations in Lieu of Arrest 0 
Criminal Arrests 1 
DWS Arrest 0 
DWI Arrest 0 
Warrant Arrest 0 
Premise Checks (Vacation Checks) 0 

Statistical Data FY15 
July 1, 2014 to September 4, 2014) 
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City of College Park 
Noise Report 

Fiscal Year 2014 
(July 1, 2013 to June 30, 2014) 

Including Comparisons from 2010 to Present 
Prepared by the Department of Public Services 
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MEMORANDUM 

TO: Mayor and City Council 

THROUGH: Joseph Nagro, City Manager 

FROM: Robert W . Ryan, Public Services Director 

DATE: September 12, 2014 

SUBJECT: Emergency Management 

ISSUE 

Council has requested an update on City emergency management coordination with other 
agencies, and status of the City Emergency Management and CERT programs. 

SUMMARY 

The City has an Emergency Operations Plan (EOP) approved by the Council. The EOP is up­
dated from time to time as needed. The EOP has been reviewed by staff annually. It is antici­
pated that some minor edits will be proposed and presented for Council approval after County 
and UMD EOPs are updated in the near future. 

The City of College Park has limited emergency response responsibilities and resources and, 
except for specific emergency needs such as snow and debris removal from City streets, relies 
on County and State emergency resources for mitigation of most emergency incidents, such as 
from fires, vehicle crashes, transportation and hazmat incidents, tornadoes, etc. Nonetheless, 
City government is expected to be instrumental in the planning and implementation of emergen­
cy preparedness, response, mitigation, recovery, and assistance to residents to the best of our 
abilities. The City first prepared an Emergency Management Plan in preparation for Y2K contin­
gencies and continuity of operations. That plan has been revised and updated several times as 
needed. The plan was updated again in 2011 as the Emergency Operations Plan, and was re­
viewed and approved by Council. Since some of the information in the plan is critical to continui­
ty of government in a variety of emergency situations, including terrorism or other intentional 
disruption of government functions, the EOP is being distributed electronically to elected officials 
as a confidential document, which should not be shared with the public. The 2011 edition of the 
Emergency Operations Plan (EOP) was developed by staff with the assistance of a work study 
intern from the UMUC Emergency Management program. The draft was then reviewed by the 
UM (Baltimore) Center for Health and Homeland Security staff consultant for MEMA assigned to 
assist Montgomery and Prince George's Counties and County municipalities. Since 2011 the 
EOP has been reviewed annually by the City's Public Safety Officer and Director of Public Ser­
vices. Our EOP is intended to work in coordination with the County and University EOPs. Coun­
ty and University emergency managers were asked to review and comment on our draft plan in 
2011 . Our EOP is designed as a governmental operations guide for all kinds of emergencies . It 
is adaptable to changing conditions during an emergency by using the National Incident Man­
agement System and Incident Command System concepts, such as Joint Emergency Opera­
tions Centers. An EOP binder includes an extensive list of appendices which are available to 
staff as reference materials at locations where the EOP is maintained. Our existing EOP and 
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subsequent departmental Continuity of Operations Plans (COOP) are designed for continuity of 
government operations and as internal documents. Other publications and communication are 
designed for public awareness and emergency preparation, e.g ., City emergency preparedness 
information and links found on the City's webpage at 
http://www.collegeparkmd.gov/people we serve/residents/emergency preparedness/index.php 

Staff review has determined that the City's existing EOP includes all essential elements con­
tained in reviewed peer documents. The City's EOP is more detailed in some emergency func­
tion areas as it was modeled on the EOP template used by COG and County. The City's EOP is 
more specific to our potential needs as it includes most of the general, ·overall, COOP functions 
within the EOP, departmental COOP, and individual operations guidelines, such as our snow 
removal plan. Staff provides continuous review and adaptation of department COOP to meet 
changing needs. 

Some City emergency resources need revitalization, such as our Citizen Corps Council 
(CPCCC), which the City Council established to provide volunteer leadership for City resident's 
personal, family and neighborhood emergency preparedness; and our CERT program. There 
are resources available to assist us. Prince George's County Homeland Security will provide 
free Citizen Emergency Response Training (CERT). City staff has met with Prince George's 
County OHS/OEM staff and are planning to offer a local CERT class by the end of 2014. It is 
anticipated that this class will be open to all City and local area residents, including UMD stu­
dents. UMD emergency management staff has also met with PGOEM and an interested student 
to begin discussion of a future UMD Campus-CERT program. 

Representatives of Prince George's County OHS and OEM, and UMD emergency manage­
ment programs have been invited to the work session to share information with the Council re­
garding their programs and ways that they coordinate with the City government. Both agencies 
are working on updates to their EOPs. As an example of new opportunities which will support 
City preparedness, UMD Police have provided an Emergency Operations Center (EOC) facility 
which will be used for UMD emergencies and major events, and will be available to the City. 
City staff participate in UMD EOC activations. Also, Prince George's County OEM has appoint­
ed a municipal liaison to improve communications and coordination with municipal staff as­
signed to emergency management. 

The MML HEPAC committee has prepared an elected officials emergency preparedness guide. 
This guide was used as part of the Council training based on FEMA's ICS 412 course. It and 
other emergency planning information is available online at 
http://www.mdmunicipal .org/index.aspx?NID=133 

RECOMMENDATION 

Staff recommends that the Council review the City's EOP and MMUHEPAC guide for elected 
officials to prepare for general discussion at the work session. The Council should consider po­
tential appointees to fill the vacancies on the CPCCC with representatives who are able to as­
sist with revitalization of the CERT program. 

Attachments: EOP 2011 Sent Via Email 
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Janeen 5 Miller 

From: 
ent: 

.o: 
Cc: 
Subject: 
Attachments: 

T'o Whom It May Concern: 

Pamela Pecku [ppecku@hotmail.com) 
Tuesday, July 15, 2014 3:12PM 
cpmc 
Elliot Segal; Alicia Ray 
Healthy Futures Families Campaign 
Cover Letter.pdf; HF Campaign Letter.docx 

My name is Pamela Pecku. I am a student representative of the Healthy Futures Families Program, based in the 

School of Public Health at the University of Maryland. Our program. led by Mr. Elliot Segal , has launched the Lose 
it to TYinlt campaign. We are hoping to encourage 250,000 residents in Prince George's. County to lose 4 pounds, 

and maintain their weight loss from July I , 2014 to July I, 2015. 

We would like to schedule a meeting with Mayor Fellows and the City Council to further discuss the initiative. 

Thank you for your consideration. 

Best regards, 

Pamela Pecku 

1mela Pecku 
university of Maryland, College Park '16 
B.S. Candidate, Behavioral & Community Health 
Minor, Spanish Language & Cultures 
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To whom it may concern, 

School of Public Health 
College Park, MD 20742 

The Healthy Futures Program, a University of Maryland School of Public Health initiative, has 
recently launched the "Lose It to Win It" Campaign in an effort to reduce the obesity rate in 
Prince George's County residents. The ultimate goal of the campaign is for Prince George' s 
County residents to lose 1,000,000 pounds. In order to achieve this goal, the Healthy Futures 
interns are trying to reach 250,000 residents to join this campaign and motivate each resident to 
lose 4 pounds. The campaign began on July 1, 2014 and residents are encouraged to keep the 
pounds off through July 1, 2015. We will publish the number of participants and pounds lost 
each month on the official campaign web site. 

Obesity is both a national and regional problem; and this problem is clearly seen in the high 
obesity rate of Prince George' s County. According to the county Health Department, 71.5% of 
adults in Prince George ' s County are obese or overweight. 

With your help, we would like to make a positive impact on the Prince George ' s County 
community regarding this issue through the campaign we have launched. We hope with your 
status in the community and access to a large number of people, that you will support us in our 
efforts to curb obesity. 

Thank you, 

Alicia Ray 
aray 123 5@terpmail. umd.edu 

and Pamela Pecku 
ppecku@hotmail.com 
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City of College Park 
Board and Committee Appointments 

Shaded rows indicate a vacancy or reappointment opportunity. 
The date following the appointee's name is the initial date of appointment. 

Advisory Planning Commission 
Appointee Represents Appointed by Term Expires 

Larry Bleau 7/9/02 District I Mayor 12/15 
Rosemarie Green Colby 04/10/12 District 2 Mayor 04/15 
Christopher Gill 09/24/13 District I Mayor 09116 
James E. McFadden 2/14/99 District 3 Mayor 04/16 
Clay Gump 1/24/12 District 3 Mayor 01115 
VACANT (formerly Smolka) District 4 Mayor 08/14 
Mary Cook 8/10/10 District 4 Mayor 08/13 
City Code Chapter 15 Article IV: The APC shall be composed of 7 members appointed by the Mayor 
with the approval of Council, shall seek to give priority to the appointment of residents of the City and 
assure that there shall be representation from each of the City' s four Council districts. Vacancies shall be 
filled by the Mayor with the approval of the Council for the unexpired portion of the term. Terms are 
three years. The Chairperson is elected by the majority of the Commission. Members are compensated. 
Liaison: Planning. 

Aging-In-Place Task Force 
Appointee Position Filled: Resides In: Term Expires 
Cory Sanders 07115/14 Resident (1) District 1 Upon completion 
David Keer 08/12114 Resident (2) District 1 and submission of 

Resident (3) final report to the 
Resident ( 4) City Council. 

Resident (5) 
Resident (6) 
Resident (7) 
Resident (8) 
Councilmember (1) 
Councilmember (2) 

Established April 2014 by Resolution 14-R-07. Final report of strategies and recommendations to 
Council anticipated January 2015. Composition: 8 City residents (with the goal ofhaving two from 
each Council District) and 2 City Council representatives, for a total of 10. Quorum= 5. Task Force 
shall elect Chairperson from membership. Not a compensated committee. Liaison: Director of 
Youth, Family and Seniors Services. 
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Airport Authority 
Appointee Resides in Appointed by Term Expires 

James Garvin 11/9/04 District 3 M&C 07/14 
Jack Robson 5/11/04 District 3 M&C 03/17 
Anna Sandberg 2/26/85 District 3 M&C 03/16 
Gabriel Iriarte 1/10/06 District 3 M&C 04/16 
Christopher Dullnig 6/12/07 District 2 M&C 01/17 
VACANT M&C 
VACANT M&C 
City Code Chapter 11 Article II: 7 members, must be residents and qualified voters ofthe City, appointed 
by Mayor and City Council, term to be decided by appointing body. Vacancies shall be filled by M&C 
for an unexpired portion of a term. Authority shall elect Chairperson from membership. Not a 
compensated committee. Liaison: City Clerk's Office. 

Animal Welfare Committee 
Appointee Resides in Appointed by Term Expires 

Cindy Vernasco 9/ 11 /07 District 2 M&C 02/17 
Dave Turley 3/23/10 District I M&C 03/16 
Christiane Williams 5/ II /10 District I M&C 05/15 
Patti Brothers 6/8/10 Non resident M&C 02/17 
Taimi Anderson 6/8/ l 0 Non resident M&C 06/13 
Harriet McNamee 7/13/10 District I M&C 02/17 
Suzie Bellamy 9/28/ 10 District 4 M&C 04/17 
Christine Nagle 03/13/12 District I M&C 03/ 15 
Betty Gailes 06/17/14 District I M&C 06/17 
I 0-R-20: Up to fifteen members appointed by the Mayor and Council for three-year terms. Not a 
compensated committee. Liaison: Public Services. 

Board of Election Supervisors 
Appointee Represents Appointed by Term Expires 

John Robson (Chief) 5/24/94 Mayoral appt M&C 03/15 
Terry Wertz 2/11 /97 District 1 M&C 03/15 
VACANT (formerly Gross) District 2 M&C 03/15 
Janet Evander 07/16/13 District 3 M&C 03/15 
Maria Mackie 08/12114 District 4 M&C 03/15 

City Charter C4-3: The Mayor and Council shall, not later than the first regular meeting in March of 
each year in which there is a general election, appoint and fix the compensation for five qualified 
voters as Supervisors of Elections, one of whom shall be appointed from the qualified voters of each 
of the four election districts and one of whom shall be appointed by the Mayor with the consent of the 
Council. The Mayor and Council shall designate one ofthe five Supervisors of Elections as the Chief 
of Elections. This is a compensated committee; compensation is based on a fiscal year. Per Council 
action (item 11-G-66) effective in March, 2013: In an election year all of the Board receives 
compensation. In a non-election year only the Chief Election Supervisor will be compensated. 
Liaison: City Clerk's office. . 
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Cable Television Commission 
Appointee Resides in Appointed by Term Expires 

Jane Hopkins 06/14/ 11 District 1 Mayor 06114 
Blaine Davis 5/24/94 District 1 Mayor 12115 
James Sauer 9/9/08 District 3 Mayor 09/14 
Tricia Homer 3/12113 District I Mayor 03116 
VACANT District 3 Mayor 
City Code Chapter 15 Article III: Composed of four Commissioners plus a voting Chairperson, 
appointed by the Mayor with the approval of the Council, three year terms. This is a compensated 
committee. Liaison: City Manager's Office. 

College Park City-University Partnership 

Appointee Represents Appointed by Term Expires 
Carlo Colella Class A Director UMD President 03117 
Edward Maginn is Class A Director UMD President 03117 
Michael King Class A Director UMD President 03/17 
Brian Darmody Class A Director UMD President 03117 
Andrew Fellows Class B Director M&C 01 /17 
Maxine Gross Class B Director M&C 01/15 
Senator James Rosapepe Class B Director M&C 02116 

Stephen Brayman Class B Director M&C 01117 
David Iannucci (07115/14) Class C Director City and University End ofCY 2014 
Dr. Richard Wagner Class C Director City and University 01/13 
The CPCUP is a 501(c)(3) corporation whose mission is to promote and support commercial 
revitalization, economic development and quality housing opportunities consistent with the interests 
of the City of College Park and the University of Maryland. The CPCUP is not a City committee but 
the City makes appointments to the Partnership. Class B Directors are appointed by the Mayor and 
City Council; Class C Directors are jointly appointed by the Mayor and City Council and the 
President of the University of Maryland. 

Citizens Corps Council 
A_ppointee Represents Appointed by Term Expires 

VACANT M&C 
VACANT M&C 
VACANT Neighborhood Watch M&C 
Dan Blasberg 3/27112 M&C 03115 
David L. Milligan (Chair) 12111107 M&C 02117 
Resolution 05-R-15 . Membership shall be composed as follows: A Citizen Corps Coordinator for 
each neighborhood shall be nominated and appointed by the Mayor and Council and serve as a 
potential member of the CPCCC for the term of their respective office in the neighborhood group. 
Mayor and Council shall nominate and appoint 5 to 7 residents to serve as community coordinators 
and to serve on the CPCCC. At least one member of the CPCCC shall be the Neighborhood Watch 
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Coordinator, and at least one member shall represent each of the other Citizen Corps programs such 
as CERT, Fire Corps, Volunteers In Police Service, etc. Each member of the CPCCC shall serve for 
a term of3 years, and may be reappointed for an unlimited number of terms. The Mayor, with the 
approval of the City Council, shall appoint the Chair and Co-Chair of the CPCCC from among the 
members ofthe committee. The Director of Public Services shall serve as an ex officio member. Not 
a compensated committee. Liaison: Public Services. 

Committee For A Better Environment 
Appointee Resides in Appointed by Term Expires 

Janis Oppelt 8/8/06 District 1 M&C 09115 
Suchitra Balachandran 10/9/07 District 4 M&C 01117 
Donna Weene 9/8/09 District 1 M&C 12115 
Gemma Evans 1125/11 District 1 M&C 01/17 
Kennis Termini 01114114 District 1 M&C 01117 
City Code Chapter 15 Article VIII: No more than 25 members, appointed by the Mayor and Council, 
three year terms, members shall elect the chair. Not a compensated committee. Liaison: Planning. 

Education Advisory_ Committee 
Appointee Represents Appointed by Term Expires 

Brian Bertges 06/18/13 District 1 M&C 06/15 
Cory Sanders 09/24/13 District 1 M&C 09/15 
Charlene Mahoney District 2 M&C 12/14 
Maia Sheppard 07115/14 District 2 M&C 07/16 
VACANT District 3 M&C 
Melissa Day 9115/10 District 3 M&C 11 / 14 
Carolyn Bernache 2/9110 District 4 M&C 02/14 
Doris Ellis 9/28/10 District 4 M&C 09/13 
Tricia Homer District 1 M&C 04/16 
Peggy Wilson 6/811 0 UMCP UMCP 05/16 
Resolutions 97-R-17, 99-R-4 and 10-R-13: At least 9 members who shall be appointed by the Mayor 
and Council: at least two from each Council District and one nominated by the University of 
Maryland. Two year terms. The Committee shall appoint the Chair and Vice-Chair of the 
Committee from among the members of the Committee. Not a compensated committee. Liaison: 
Youth and Family Services. 

Ethics Commission 
Appointee Represents Appointed by Term Expires 

Edward Maginnis 09113111 District 1 Mayor 08/15 
VACANT District 2 Mayor 
VACANT District 3 Mayor 
Gail Kushner 09/1 3/11 District 4 Mayor 01116 
Robert Thurston 9/13/05 At Large Mayor 02116 
Alan C. Bradford 1/23 /96 At-Large Mayor 07/15 
Frank Rose 05/08/12 At-Large Mayor 05/14 
City Code Chapter 3 8 Article II : Composed of seven members appointed by the Mayor and approved 
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by the Council. Of the seven members, one shall be appointed from each of the City's four election 
districts and three from the City at large. 2 year terms. Commission members shall elect one 
member as Chair for a renewable one-year term. Commission members sign an Oath of Office. Not 
a compensated committee. Liaison: City Clerk' s office. 

Farmers Market Committee 
Appointee Represents Appointed by Term Expires 

Margaret Kane 05/08/12 District 1 M&C 05/15 
Robert Boone 07/10/12 District 1 M&C 07115 
Leo Shapiro 07110112 District 3 M&C 07/15 
Julie Forker 07110112 District 3 M&C 07115 
Kimberly Schumann 09111112 District 1 M&C 09/15 
VACANT 
VACANT M&C 
VACANT Student M&C 
Established April 10, 2012 by 12-R-07. Up to 7 members. Quorum= 3. Three year terms. Not a 
compensated committee. Liaison: Planning Department. Agreement reached during July 3, 2012 
Worksession to fill the seven positions as outlined above. Effective September 11 , 2012 by 12-R -1 7: 
Membership increased to 8. 

Housing Authority of the City of College Park 
Bob Catlin 05/13114 Mayor 05/01/19 
Betty Rodenhausen 04/09/13 Mayor 05/01118 
John Moore 9110/96 Mayor 05/01/19 
Thelma Lomax 7110/90 Mayor 05/01115 
Carl Patterson 12/11112 Attick Towers resident Mayor 05/01/16 
The College Park Housing Authority was established in City Code Chapter 11 Article I, but it 
operates independently under Article 44A Title I ofthe Annotated Code of Maryland. The Housing 
Authority administers low income housing at Attick Towers. The Mayor appoints five 
commissioners to the Authority; each serves a five year term; appointments expire May 1. Mayor 
administers oath of office. One member is a resident of Attick Towers. The Authority selects a 
chairman from among its commissioners. The Housing Authority is funded through HUD and rent 
collection, administers their own budget, and has their own employees. The City supplements some 
of their services. 

Neighborhood Quality of Life Committee 
Name: Represents: Appointed By: Term Ends: 
Mayor and City Council ofthe City of College Park Term in office 
Chief David Mitchell UMD DPS (UMD Police) University 02116 
Dr. Andrea Goodwin UMD Administration - Rep 1 University 02116 
Marsha Guenzler-Stevens UMD Administration - Rep 2 University 04116 
(Stamp Student Union) 
Matthew Supple UMD Administration - Rep 3 University 04/16 
(Fraternity-Sorority Life 
Gloria Aparicio- UMD Administration- Rep 4 University 04116 
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Blackwell (Office of 
Community Engagement) 
Jackie Pearce Garrett City Resident 1 City Council 10/15 
Aaron Springer City Resident 2 City Council 10/15 
Bonnie McClellan City Resident 3 City Council 04/16 
Christine Nagle City Resident 4 City Council 04/16 
Richard Morrison City Resident 5 City Council 04/16 
Douglas Shontz City Resident 6 City Council 05/16 
Catherine McGrath UMD Student 1 Student Liaison 10/15 
Josh Ratner UMD Student 2 SGA 03/16 

Representative 
Chris Frye UMD Student 3 IFC 03/16 
Tricia McLaughlin UMD Student 4 Pan Hellenic Assn. 03/16 

UMD Student 5 Nat'l Pan-Hell. 
Council, Inc. I 
United Greek 
Council 

Graduate Student GSG 
Representative 

Todd Waters Student Co-Operative Housing City Council 03/16 
Maj. Dan Weishaar PG County Police Dept. PG County Police 
Bob Ryan Director of Public Services City Council 10/15 
Jeannie Ripley Manager of Code Enforcement City Council 
Lisa Miller Rental Property Owner City Council 02/16 
Richard Biffl Rental Property Owner City Council 02/16 
Paul Carlson Rental Property Owner City Council 03/16 
Established by Resolution 13-R-20 adopted September 24, 2013 to replace the Neighborhood 
Stabilization and Quality of Life Workgroup. Amended October 8, 2013 (13-R-20.Amended). 
Amended February 11,2014 (14-R-03). Amended July 15, 2014 to change the name (14-R-23). City 
Liaison: City Manager' s Office. Two year terms. Main Committee to meet four times per year. This 
is not a compensated committee. 

Neighborhood Watch Steering Committee 
Resident of: Appointed By: Term Expjres: 

Robert Boone 04/12/11 District 1 M&C 04/15 
Aaron Springer 02/14112 District 3 M&C 05/16 
Nick Brennan District 2 M&C 04/16 
Created on April 12, 2011 by Resolution 11-R-06 as a three-person Steering Committee whose 
members shall be residents. Coordinators of individual NW programs in the City shall be ex-officio 
members. Terms are for two years. Annually, the members of the Steering Committee shall appoint 
a Chairperson to serve for a one-year term. Meetings shall be held on a quarterly basis. This 
Resolution dissolved the Neighborhood Watch Coordinators Committee that was established by 97-
R-15. This is not a compensated committee. Liaison: Public Services. 
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Noise Control Board 
Appointee Represents AQpointed by Term Expires 

Mark Shroder 11 /2311 0 District 1 Council, for District 1 11114 
Harry Pitt, Jr. 9/26/95 District 2 Council, for District 2 03/16 
Alan Stillwell 6/10/97 District 3 Council, for District 3 09/16 
Suzie Bellamy District 4 Council, for District 4 12116 
Adele Ellis 04/24112 Mayoral Appt Mayor 04116 
Bobbie P. Solomon 3/14/95 Alternate Council - At large 05/18 
Larry Wenzel 3/9/99 Alternate Council - At large 02118 
City Code Chapter 138-3: The Noise Control Board shall consist of five members, four of whom 
shall be appointed by the Council members, one from each of the four election districts, and one of 
whom shall be appointed by the Mayor. In addition, there shall be two alternate members appointed 
at large by the City Council. The members of the Noise Control Board shall select from among 
themselves a Chairperson. Four year terms. This is a compensated committee. Liaison: Public 
Services. 

Recreation Board 
Appointee Represents Appointed by Term Expires 

Eric Grims 08/12114 District 1 M&C 08/17 
Sarah Araghi 7114/09 District 1 M&C 07/15 
Alan C. Bradford 1/23/96 District 2* M&C 02/17 
VACANT District 2 M&C 
Adele Ellis 9/13/88 District 3 M&C 02117 
VACANT District 3 M&C 
Barbara Pianowski 3/23110 District 4 M&C 05/17 
Judith Oarr 05/14/13 District 4 M&C 05/16 
Bettina McCloud 1/11111 Mayoral Mayor 02117 
Solonnie Privett Mayoral Mayor 04116 

City Code Chapter 15 Article II : 10 members: two from each Council district appointed by the 
Mayor and Council and two members nominated by the Mayor and confirmed by the Mayor and 
Council. The Chairperson will be chosen from among and by the district appointees. 3 year terms. 
Not a compensated committee. Liaison: Public Services. 
*Although Mr. Bradford lives in what is now considered District 1, his residence was part of District 

2 when he was appointed. The designation of his residence was changed to District 1 during the last 
redistricting. He is still considered an appointment from District 2. 
**Effective April2012: Jay Gilchrist, Director ofUMD Campus Recreation Services, changed his 
status from Rec Board member (Mayoral Appointment) to UM liaison to the Rec Board, similar to 
the M-NCPPC representative. 
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Sustainable Maryland Certified Green Team 
Appointee Represents Term Expires 

Denise Mitchell 04/10/12 City Elected Official 04/ 14 
Patrick Wojahn 04/10/12 City Elected Official 04114 
VACANT City Staff 
Loree Talley 05/08/12 Citv Staff 05/14 
VACANT CBE Representative 
VACANT A City School 
VACANT UMD Student 
VACANT UMD Faculty or Staff 
VACANT City Business Community 
Ben Bassett - Proteus Bicycles City Business Community 09114 
09/25/12 
Douglas Shontz Resident 05116 
Christine Nagle 04/10112 Resident 04/14 
VACANT Resident 
VACANT Resident 
Established March 13 , 2012 by Resolution 12-R-06. Up to 14 people with the following representation : 2 
elected officials from the City of College Park, 2 City staff, I representative from the CBE, I representative of 
a City school , I student representative from the University of Maryland, I faculty or staff representative from 
the University of Maryland, 2 representatives ofthe City business community, up to 4 City residents. Two 
year terms. Not a compensated committee. A quorum shall be 6 people. The SMCGT shall select a Chair and 
a Co-Chair from among the membership on an annual basis. The SMCGT should meet at least bi-monthly. 
The liaison shall be the Planning Department. 

Tree and Landscape Board 
Member Represents Appointed by Term Expires 

Dennis Herschbach 3/26/02 Citizen M&C 07/13 
John Krouse Citizen M&C 11114 
VACANT Citizen M&C 
Mark Wimer 7/12/05 Citizen M&C 02/14 

Citizen M&C 
Janis Oppelt CBE Chair Liaison 
John Lea-Cox 1/ 13/98 City Forester M&C 12/14 
Steve Beavers Planning Director 
Brenda Alexander Public Works Director 
City Code Chapter 179-5: The Board shall have 9 voting members: 5 citizens appointed by M&C, 
plus the CBE Chair, the City Forester, the Planning Director and the Public Works Director. Two 
year terms. Members choose their own officers. Not a compensated committee. Liaison: City 
Clerk' s office. 
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Veterans Memorial Improvement Committee 
Appointee Represents Appointed by Term Expires 

Deloris Cass 11/7/01 M&C 12115 
Joseph Ruth 11/7/01 VFW M&C 12115 
Leonard Smith 11 /25/08 M&C 03/15 
Blaine Davis 10/28/03 American Legion M&C 12115 
Rita Zito 11/7/01 M&C 02/15 
Doris Davis 1 0/28/03 M&C 12115 
Mary Cook 3/23110 M&C 03/13 
Arthur Eaton M&C 11/16 
VACANT 
Resolution 01-G-57: Board comprised of 9 to 13 members including at least one member from 
American Legion College Park Post 217 and one member from Veterans of Foreign Wars Phillips-
Kleiner Post 5627. Appointed by Mayor and Council. Three year terms. Chair shall be elected each 
year by the members of the Committee. Not a compensated committee. Liaison: Public Works. 
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TO: 
FROM: 
THRU: 
DATE: 
SUBJECT: 

Issue: 

MEMORANDUM 

Mayor Andrew Fellows and City Council 
Bill Gardiner, Assistant CityManager ~ 
Joe Nagro, City Manager ~~ 
September 12,2014 0-
1 st Quarter Updates to the FY15 Action Plan 

The City Council adopted the FY15 Action Plan on May 27, 2014. The Action Plan aligns with 
the adopted Strategic Plan, and all action items are located within the previously adopted goals 
and objectives. This report is the first quarter update (July 1, 2014 through September 15, 2014) 
of staff and Council work on the action items. 

Summary: 
The 1st quarter updates are in bold font immediately below the status listed in the adopted plan. If 
there has been no change or update to the item, not text was added in the "Status Update" 
column. When items are completed, it will be noted in the status column. Most of the items 
have been updated. The items below may need Council discussion, action, or direction to 
determine whether or how to move the items forward. 

o Review findings of Aging in Place Task Force and determine which recommendations to 
pursue. 

o Implement Route 1, Rhode Island Ave., Campus Drive, and other bus corridor 
enhancements. 

o Receive a current sustainability report from CBE to determine next steps. 
o Plan and execute a public education program to promote recycling, with a focus on newly 

accepted recyclables. 
o Advocate for development of indoor recreational facility in north College Park, 

preferably near Hollywood; 
o Explore the creation of a marketing committee (potentially consisting of residents 

appointed by the Council) which would solely look at the potential to develop a 
marketing I business plan for the city to help attract business in the area. 

Recommendation: 
Council review the entire 1st quarter report and determine if it desires to receive additional 
information on particular items, and/or provide direction to staff regarding the implementation of 
specific items. 
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City of College Park Strategic Plan 2010-2015 
FY 2015_Action Plan Adopted May 27, 2014 

FIRST QUARTER FY15 UPDATE 

This action plan aligns with the Strategic Plan adopted by City Council August 10, 2010. As an annual road map for strategic plan implementation, this action plan 
intentionally focuses on a relatively manageable and strategic set of actions for approximately one fiscal year. Most of the steps included in this plan are assumed to 
have a finite scope (ideally within 1 year) and are strategically oriented towards change and improvement in College Park. Before the end of FY 2015, City Council 
and City Staff will develop a new five-year strategic plan and the first year action plan. Most steps in this action plan are in addition to ongoing daily operations and 
recurring annual activities in the City. 

Resource needs indicate those resources required beyond existing staff and staff time. 

To date, City Council and City Staff annually have reviewed and updated the action plan in conjunction with the budget development process. Action steps not 
completed in one year have carried forward into to the next year. The FY 2015 Action Plan should bring most items to a close as it is the final year of this strategic 
planning period. 

Following is a list of organization and initiative abbreviations that may appear throughout the action plan. The organizations represent some of the many 
supporting partners of the City identified in the strategic plan. 

ATHA- Anacostia Trails Heritage Area 
CBE - Committee for a Better Environment 
COG - Metropolitan Washington Council of Governments 
COPS - Community Oriented Police Services 
CPAE- College Park Arts Exchange 
CPNW - College Park Neighborhood Watch 
CPCUP - College Park City-University Partnership 
DCPMA - Downtown College Park Management Authority 
DPIE- Department of Permitting, Inspections, and Enforcement 
DOT- Department of Transportation 
EAC - Education Advisory Committee 
EPA- Environmental Protection Agency 
ESL- English as a Second Language 
HUD- Department of Housing & Urban Development 
MHAA - Maryland Heritage Areas Authority 
M-NCPPC - Maryland-National Capital Park & Planning Commission 
NSQLWG- Neighborhood Stabilization and Quality of Life Workgroup 
PG DPW&T- Prince George's County Department of Public Works & Transportation 

PGPD - Prince George's County Police Department 
PGPOA Prince George's Property Owners Association 
SHA- State Highway Administration 
SRTSP - Safe Routes to School Program 
TMA- Transportation Management Authority 
UMD- University of Maryland 
UMPD- University of Maryland Police Department 
WMATA- Washington Metro Area Transit Authority 

YSB- Youth Services Bureau 

TBD -To Be Determined 
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Goal I: Consistent high quality and cost-effective public services that contribute to a safe and welcoming City for all. 

Objective 1: Improve public safety and reduce crime by utilizing contract police officers, collaborating with other police agencies, and 
encouraging community participation. 

Action Recommendations: 

Major Action Steps 

a. Consider expanding security cameras 
to additional streets in the Lakeland 
and Berwyn areas, and conduct an 
analysis of priority areas for possible 
future expansion of the system. 

b. Review and implement, where 
applicable, B and C priority level 
recommendations and considerations, 
and explore D priority level 
recommendations related to public 
safety from the NSQLWG and from the 
CPCUP Public Safety Workgroup. 

c. Assess effectiveness of City contract 
police program and assess possibility 
of City community liaison officer within 
contract police program. 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update {Bold Text 1st Quarter Updates) 

Council approved purchase of three additional cameras 
and two license plate readers. Installation expected to 
be complete by September 2014. In June 2014 City will 
apply for funding to pay for cameras in the Lakeland and 

City Council, Q1 Q4 Berwyn areas. Installation expected to be complete by end 
Public Services of September 2014 pending final PEPCO permits and power 

connections. Contractor has equipment on site. Notice of 
award received from GOCCP for an additional $125,000 grant. 
City staff and vendor have surveyed potential installation sites 
along Trolley Trail/ R.I. Ave, in Lakeland and Berwyn. 
Completion of this phase anticipated to be 30 June 2015. 

Code of Student Conduct has been expanded City-wide 
(and everywhere on or off-campus). C-MAST monthly 

City Council, 
meetings re-convened. NSQLWG has been re-
established (as the Neighborhood Stabilization 

Neighborhood Committee) with quarterly meetings beginning in April 
Stabilization Q1 Q4 2014. It has approximately 30 members, including the 
Committee, Mayor and Council. Committee renamed the Neighborhood 
Public Services Quality of Life Committee. Seven sub-committees have been 

created to address specific recommendations in the report. A 
fall forum is planned for November 6, 2014. Public Services 
staff are participating on all relevant sub-committees. 

City Council, Possibly outside Annual Contract Police statistics will be provided to Council in 

consultant, September 2014. Contract officers work with the PGPD COPS 
City Manager, Q3 Q4 community liaison officers to address community concerns 
Public Services depending on and participate in community and civic association meetings. 

the level of No funding for a police services consultant study was 
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Major Action Steps 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

analysis desired. included by Council in the 2015 budget. 

---- ---- ----- -
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Goal I: Consistent high quality and cost-effective public services that contribute to a safe and welcoming City for all. 

Objective 2: Improve local schools that serve City of College Park residents through collaboration with strategic partners including the Prince 
George's County Public Schools and the University of Maryland. 

Action Recommendations· 

Major Action Steps 

a. Continue to work to find a 
permanent home for the College 
Park Academy 

b. Request annual report from CPA 
at the completion of the school 
year. 

c. Measure success through 
outcomes achieved as a result of 
school grants. 

---

Action Plan Notes: 

Other 
Begin Resource 

Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

CPCUP, City 
Council 

CPCUP, City 
Council 

EAC, City 
Council 

CPA has expressed its preference for the Terrapin Trader 
site. UMD has expressed interest in facilitating the 

College Park relocation of the school to that property. Not clear how a 
Academy CPA performance assessment would be done. After 

FY 2013 Q4 
executive analyzing the total costs of the Terrapin Trader site, CPA is 

director, UMD apparently now focused on the AI Huda school site. During a 
presentation in September, the CPA Executive Director indicated 
that he believed the school would stay at its current location for 
two more vears. 

College Park CPA Executive Director gave a presentation to Council on 

Academy September 2nd regarding the first year of the program. 
FY15 Q2 Executive 

Director 

Grants awarded to 9 schools in FY13. As of April1, 2014, Q1 Q4 
all 9 final reports have been filed . 

City of College Park Strategic Plan 2010-2015 - FY 2015 Action Plan 
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Goal I: Consistent high quality and cost-effective public services that contribute to a safe and welcoming City for all. 

Objective 3: Expand recreational, social and cultural activities for city residents. 

Action Recommendations: 

Major Action Steps 

a. Implement micro-grant program 
which would incentivize and support 
neighborhoods in organizing block 
parties. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

The Micro-grant program was funded in the FY2015 budget 
for $5,000. Grants are limited to $500 per event. An online 

Public Services, Q1 Q4 Rec Board 
application and approval process has been established. Two 

City Council applications have been received as of 10 September 2014. 

--
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Goal I: Consistent high quality and cost-effective public services that contribute to a safe and welcoming City for all. 

Objective 4: Strengthen well-being of residents that seek assistance through youth, family and seniors program. 

Action Recommendations: 

Major Action Steps 
a. Expand public information about 

available senior programs and 
recreation activities to seniors in 
homes throughout the city. 

b. Review findings of Aging in Place 
Task Force and determine which 
recommendations to pursue. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Information provided in annual Resident Information 
Guide and via mailings to seniors who have requested 

Seniors staff Ongoing Ongoing information. 

Aging in Place Two District 1 members have been appointed to the task force. 

examples in 

City Council Q2 Q4 
nearby 
communities 
(Greenbelt, 
Hyattsville, etc.) 

City of College Park Strategic Plan 2010-2015- FY 2015 Action Plan 
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Goal I: Consistent high quality and cost-effective public services that contribute to a safe and welcoming City for all. 

Objective 5: Improve customer I constituent service to better serve College Park residents. 

Action Recommendations: 

Major Action Steps 
a. Provide ongoing staff training in 

resident relations I constituent 
services and customer service, 
including implementation of a 24-
hour response standard and tracking 
of resident requests and calls for 
service using Comcate or other 
appropriate systems. 

b. Coordinate with the County 
Department of Permitting, 
Inspections, and Enforcement 
(DPIE) to streamline the County and 
City permitting processes. 

c. Develop a plan to allow online 
payments for all permit fees. 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

A 24-hour response expectation is part of the performance 
goals for relevant staff; may need to review with 

Public Services, 
Human department directors how it is being evaluated, and 

DPW, other 
Resources ensure that staff have the training and tools to meet the 

departments as 
Ongoing Ongoing Additional funding expectation. DPW staff receive requests via email, phone, and 

if this exceeds the Comcate, and respond within 24 hours. A 24-hour response 
required training budget. expectation is part of the performance goals for Public Services 

staff. The Comcate system is used as a performance measure. 
Staff have been trained to use this system. 

Public Services, Finance, IT, and Administration staff are 
identifying possible changes that would streamline City 
permit applications, billing, payments, and inspections for 
residential occupancy permits. 

DPIE presented to City Council an overview of its 

City Council, improvements and plans, and requested the City provide 

Planning Dept., Q1 Q3 information regarding its permit requirements and related 

Public Services regulations so a new process would be easier for 
applicants and the City. DPIE will be invited to report to 
Council on its permit process streamlining efforts and 
possible integration of City permit application processes. 
Staff will schedule a meeting with DPIE staff by January 2015 to 
consider possible integration of City permit application 
processes. 

This is one of the issues being considered by the staff 

Public Services Q1 Q3 work group on permit process redesign. An on-site three day 
review of City IT support systems has been scheduled with 
Sunguard (HTE) consultants in November 2014. 

City of College Park Strategic Plan 2010-2015- FY 2015 Action Plan 
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Begin Other Resource 
Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

d. Select the location for a new City City Council, Staff has presented information to Council during two 

Hall. City Manager's Q1 Q3 worksessions, and have scheduled it for a future worksession 

Office, Planning and a public forum. 

Action Plan Notes: 

Goal II: Convenient transportation options that improve local travel and manage congestion. 

Objective 1: Advocate for state and other resources to rebuild Route 1 to improve its safety, efficiency, and appearance. 

Action Recommendations· 

Major Action Steps 

a. Lobby State Legislature, State 
Highway Administration, and County 
Council to allocate funding to rebuild 
Route 1 and implement pedestrian 
safety improvements. 

b. Determine City participation for 
funding of undergrounding of utilities 
and TIGER application for Rt. 1 
reconstruction. 

c. Work with M-NCPPC and SHA to 
require Route 1 developers to 
implement street improvements with 
new development or, if not feasible, 
pay a fee-in-lieu. 

d. Evaluate a Tax Increment Financing 
(TIF) district strategy to help fund 
infrastructure improvements as part of 
a RISE Zone application with UMD. 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Design and right-of-way acquisition funding allocated for 
phase 1(College Avenue to MD 193); County, City, 

Ongoing Ongoing 
UMD, and SHA work group developing and 

City Council implementing pedestrian safety improvements. Issue will 
be a discussion item at Legislative Dinner. City also 
negotiating with SHA for sidewalk project along Rt. 1 in north 
College Park. 

City Council, City authorized payment for design work to underground 

Finance, FY14 Q2 FY15 County utilities along one segment and to request SHA apply for 

Planning TIGER funds. Issue will be a priority at the Legislative 
Dinner. 

This coordination occurs during the review of 

City Council, Ongoing 
development applications and is accomplished to the 

Planning Dept. 
Ongoing extent practicable. 

The State will issue application forms for Qualifying 

City Council, Q2 Q4 
Institutions in the fall2014, and the RISE Zone applications will 

Planning Dept. be available in the spring of 2015. 

City of College Park Strategic Plan 2010-2015 - FY 2015 Action Plan 
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Major Action Steps 
e. Develop a complete and green streets 

policy and create a proposed network 
of complete streets and bike trails for 
Council consideration. (A complete 
streets policy seeks to develop 
integrated, connected networks of 
streets that are safe and accessible for 
all people, regardless of age, ability, 
income, ethnicity, or chosen mode of 
travel) . 

Advocate for implementation of SHA 
recommendations regarding building of 
sidewalks on Route 1 in north College 
Park; 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Application for TLC funds has been submitted. COG 
selected the City's proposal of a "Complete and Green Streets 

Smart Growth Policy and Implementation Plan" for funding (approximately 

City Council, Q1 America $70,000) through the Transportation Land Use Connections 
Q2 Program. COG has invited several pre-approved consultants to 

Planning Dept. resources; TLC submit their ideas to the City, and the City expects to receive 
grant them by October. 

SHA is expected to provide a report in June 2014 on 
pedestrian safety along Route 1 in north College Park. 

21 st District SHA is in the process of designing sidewalks along both sides 
City Council, of US 1 from Cherokee Street to 1-495. SHA presented the 30% 
Planning, Q2 Q4 Delegation, construction drawings to the Mayor & Council on September 2, 
Engineering County, SHA 2014, and requested that the City assist them with obtaining 

easements and taking over maintenance of a required 
retaining wall. SHA is awaiting Council support before 
proceeding. 

City of College Park Strategic Plan 2010-2015 - FY 2015 Action Plan 
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Goal II: Convenient transportation options that improve local travel and manage congestion. 

Objective 2: Support development of transit options that increase convenience, accessibility, and mobility. 

Action Recommendations· 
Begin Other Resource 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 
a. Implement Route 1, Rhode Island 

PG DPW&T, Ave., Campus Drive, and other bus City Council FY 2012 Ongoing i 

COG, WMATA I corridor enhancements. 
b. Participate in Purple Line design and Planning Dept., Include The City reviewed and commented on the EIS and staff 

final engineering for alignment and City Council 
Ongoing Ongoing 

Community input continues to be a member of the MOOT Purple Line 
1 

stations. 
c. Continue funding and promoting use 

of Shuttle-UM pass for city residents 
and employees. Work with DOTS to 
get more reliable statistics. 

d. Continue to provide input and 
participate in the DOTS 1 0-year 
strategic plan process where possible. 
Encourage DOTS to work on 
collaboration between Shuttle-UM and 
other bus services. 

Action Plan Notes: 

Team. 

City Council, Legislation enacted; City must advertize program to 

City Manager's Ongoing Ongoing promote use. Program is promoted in the Municipal Scene, 

staff 
the website, and the character generator. 

City Council FY 2012 Q4 

City of College Park Strategic Plan 2010-2015 - FY 2015 Action Plan 
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Goal II: Convenient transportation options that improve local travel and manage congestion. 

Objective 3: Develop and implement Transportation Demand Management (TOM) strategies (on Route 1). 

Action Recommendations· 

Major Action Steps 

a. Seek funding for infrastructure 
improvements including bike trails and 
amenities and sidewalk construction. 

b. Implement a City-University bike share 
program. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

City will apply for SHA Bikeways program funding in 
June. Proposal by SHA for Rt. 1 pedestrian 
improvements north of Cherokee Street to be presented 
in July. The City and SHA are discussing an agreement that 

Planning Dept. Ongoing Ongoing State funding would have SHA pay for a retaining wall and the City maintain 
it. The sidewalk designs have been presented to Council. In 
early September, the City was awarded bikeways funding to 
place sharrows and signs on 10 City streets. The proposed 
streets run primarily east-west, have signalized intersections 
with Route 1 and total more than 4 miles. 

Funding received for Capital Bikeshare program, but 

State grant, implementation delayed in FY14 due to vendor financial 
Planning FY 2015 Q4 problems and alternative bike sharing programs under UMD 

consideration. The status and options will be discussed at 
the October 71h worksession. 

City of College Park Strategic Plan 2010-2015- FY 2015 Action Plan 
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Goal II: Convenient transportation options that improve local travel and manage congestion. 

Objective 4: Improve traffic, pedestrian, and bicycle safety. 

Action Recommendations: 
Begin Other Resource 

I 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) I 

SHA, County 
Engineering and feasibility study for Hollywood Road 

I 
west of Baltimore Avenue is under consideration. 

Council, PG 
a. Explore options to provide safer DPW&T. Additionally, staff will invite SHA to discuss and present , 

access to major arteries from all City 
neighborhoods. 

b. Explore feasibility of building 
sidewalks on Hollywood Road in north 
College Park; 

c. Explore feasibility of additional 
pedestrian safety measures on Rhode 
Island Ave. in north College Park, 
including additional rapid rectangular 
flashing beacons (RRFB's); 

Action Plan Notes: 

Planning Dept., 
Ongoing Ongoing Developer to the Mayor and Council current and future projects in 

City Engineer 
commitment of the City. Mazza Grandmarc is drafting the feasibility study 

$500,000 scope of work to be presented to City Council. 
secured. 

Staff met with both Council members and concerned residents 

City Council, on June 2•d to further discuss implementing a plan for a 

City Engineer Q1 Q4 sidewalk along Hollywood Road between Rhode Island Ave 
and US1. 

City Council, Staff is having an additional RRFB installed along Rhode 
Q1 Q4 City Engineer Island Avenue at Hollywood Road in the Fall of 2014. 

City of College Park Strategic Plan 2010-2015- FY 2015 Action Plan 
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Goal Ill: Lead the College Park community in environmental conservation, protection, restoration, and energy efficiency. 

Objective 1: Implement strategies to improve energy efficiency and reduce greenhouse gas emissions. 

Action Recommendations: 

Major Action Steps 

a. Implement the Sustainable Maryland 
Certified (SMC) Green T earn action 
plan. Obtain bronze certification 
through SMC program and continue to 
pursue projects for higher-level 
certifications. 

d. Receive a current sustain ability report 
from CBE to determine next steps. 

e. Establish a LEED-based sustainability 
standard for new development projects 
within the City jurisdiction. 

f. Promote greater use of carpooling and 
public transit by City staff. 

g. Encourage greater City staff 
participation in energy efficient 
practices. 

h. Pursue other grant resources to 
support activities addressing energy 
efficiency. 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

The City attained the Sustainable Maryland Certification 
COG, and is implementing the three-year plan. The Green Team 

City Council, Sustainable is focusing on establishing a community garden, a major 

Green Team, FY 2011 Q4+ Maryland remaining item under the 3 year action plan. In August, a 

CBE Certified; survey was conducted to gauge neighborhood interest in a 

MEA 
garden and the results will be used to guide site selection. 

CBE is not able to provide a sustainability report or 
community emissions analysis without significant 

CBE, City 
Q1 Q4 Green Team resources. The City has included an updated emissions 

Council report as one of the possible projects for the UMD PALS 
program, and expects to receive a response in the fall. 

City Council, Most new development occurs along the Route 1 

CBE 
FY 2011 Q4+ corridor which already has this standard because of the 

Sector Plan. 
City Council, Subsidy provided to staff who use metro to commute; 
HR, Green FY 2011 Ongoing not sure how to promote carpooling. 
Team 
Planning Dept, Grant funding obtained for training two staff members. 
Human Training will occur at end of FY14 or early FY15. DPW 

Resources, 
Ongoing Ongoing will schedule a suitable date for the training. 

Public Works 
Staff will evaluate opportunities for MEA funding in 

City staff FY 2011 Ongoing FY15. The next MEA funding request in December should 
focus on meeting the City's on-site renewable energy goals. 

City of College Park Strategic Plan 2010-2015- FY 2015 Action Plan 
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Major Action Steps 
i. Continue to pursue legislation for a 

home energy loan program for 
residents to make energy efficiency 
improvements. If legislation passes, 
pursue development of the program. 

j. Develop City sustainability plan in 
collaboration with UMD PALS program 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Staff are exploring eligibility and funding availability of 
State programs. 

City Staff FY 2011 Ongoing 

The City has created an inter-departmental task force and 

City Manager's UMD, submitted possible PALS courses to UMD. The proposed 

Office, all Q1 Q3 Sustainable MD 
schedule for a sustainability plan will be discussed with 
Council on October 7th. 

departments office 
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Goal Ill: Lead the College Park community in environmental conservation, protection, restoration, and energy efficiency. 
Objective 2: Develop strategies to effectively manage local water resources and storm water runoff. 

Action Recommendations: 

Major Action Steps 
a. Incorporate best practices for storm 

water management into all City projects 
to the extent feasible, and work with 
Environmental Finance Center to review 
City and County responsibilities 
regarding stormwater management and 
opportunities to utilize "Raincheck" 
funding to improve stormwater 
management in the City. 

b. Where appropriate, encourage reduction 
of impervious surfaces in public and 
private property. 

c. Work with the Prince George's Police 
and develop education materials to 
discourage illegal dumping and enforce 
anti-dumping laws in the City. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

City staff are pursuing several opportunities with the 
Environmental Finance Center and the Low Impact 

Planning Dept., Development Center for pilot storm water projects. 
Application to the Chesapeake Bay Trust for a stormwater 

Engineer, 
Ongoing Ongoing management project on Narragansett Parkway will be 

Public Works, submitted in September. 
CBE 

Proposed new development of the City Hall and 
City Council, 

Ongoing Ongoing M-NCPPC Calvert Road sites will present an opportunity to do 
Planning Dept. this. CBE has held workshops for residents to learn 

about County's Raincheck program. 
Public Works, No new activities in FY13. Using draft materials prepared 
Contract Police, FY 2011 Ongoing by the Public Safety Officer in FY14, illegal dumping 
Public Safety guidance will be completed and added to the City webpage 
Officer in the Code Enforcement section by January 2015. 

City of College Park Strategic Plan 2010-2015 - FY 2015 Action Plan 
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Goal Ill: Lead the College Park community in environmental conservation, protection, restoration, and energy efficiency. 

Objective 3: Increase and enhance parks and green spaces. 

Action Recommendations: 

Major Action Steps 

a. Develop a citywide parks and 
recreational facility inventory in 
preparation for future improvements 
and new green spaces. 

b. Explore options for community 
gardening at the Endelman property in 
North College Park. Discuss options 
with property owners. 

c. Proceed with construction phasing of 
Duvall Field building with community 
input, and develop new, scaled-back 
plans for renovation of the field with 
resident and Boys & Girls Club input. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Planning Dept., M-NCPPC City developed a parks and recreational facility 

support, funding inventory for City-owned facilities in FY13. No changes to 
Public Works, FY 2012 Q4+ 

for document the parks and recreation facilities since FY13. Item completed. 
Rec. Board 

preparation 

The Endelman property was the subject of a UM 
Planning Dept., Community Planning Studio to create an "Urban 
Public Works Q1 Q4+ Community input Agriculture Station." The concept will be presented at a 
Green Team future Green Team meeting. This and other sites may 

be discussed. 
Project scope has changed due to cost of plans as 
designed. Developer contribution delayed. City must 

City Council, 
Developer determine new scope and phasing. The City has signed 

Planning Dept. 
FY 2013 Q4+ contribution or contracts to purchase a prefabricated building and for the 

other funding. engineering and site work. Once a notice to proceed is 
received from the State (due to State bond funding), the City 
will move forward with the project. 
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Goal Ill: Lead the College Park community in environmental conservation, protection, restoration, and energy efficiency. 

Object~ve 4: Divert waste from landfills by continuing to increase participation in reduce/reuse/recycle programs. 

Action Recommendations: 

Major Action Steps 

a. Plan and execute a public education 
program to promote recycling, with a 
focus on newly accepted recyclables. 

b. Promote increased business 
participation in recycling. 

c. Update City's recycling policies and 
regulations regarding the types of 
materials to be recycled and the 
entities required to have facilities for 
recycling 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Printed Information on recycling is updated in the yearly 
Public Works, materials; Resident Information Guide, Character Generator, and 
CBE, Green FY 2011 Ongoing outreach on the website when needed. 

Team opportunities; 
funding 

Council to discuss recommendations from CBE sub-

City Council, Local 
committee in 4th quarter of FY14. Business recycling 
grant program to launch in FY15. The City received two 

Public Works, FY 2011 Ongoing businesses applications for the business recycling grant program. These 
CBE (e.g., DCPMA) will be evaluated, and the City will determine how to proceed 

with future applications {new deadline, rolling acceptance, 
etc.) 
OPW has drafted a revised recycling code. Changes will be 

City Council, Ad FY2015 
submitted to the Council for consideration in the second 

Hoc Committee FY2014 quarter. 
Q2 

on Recycling 
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Goal IV: Neighborhoods that are safe, peaceful, attractive and retain their community character. 

Objective 1: Effectively and fairly enforce city and county codes and ordinances. 

Action Recommendations: 

Major Action Steps 
a. Explore options for expanding noise 

enforcement capabilities according to 
recommendations from the CPCUP 
Public Safety Workgroup. 

b. Review and implement, where 
applicable, NSQLWG priority level B 
and C recommendations and 
considerations related to code 
enforcement. 

c. Educate residents and students about 
the expansion of the UMD Student 
Code of Conduct. 

---

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

CPCUP Public Part-time code enforcement positions created in FY14 
City Council, 

Q1 Q4+ Safety to add capacity for evening noise enforcement. The 
Public Services positions continue to be funded and filled in FY15 to add CEO 

Workgroup staff capacity for evening noise enforcement. 

New group will meet in 4th quarter of FY14. C-MAST 
monthly meetings discuss code issues, collaborative 

City Council Q1 Q4 NSQLWG 
action to address problems. Committee renamed the 
Neighborhood Quality of Life Committee. Seven sub· 
committees have been created to address specific 
recommendations in the report. A fall forum is planned for 
November 6, 2014. 
Knock and Talks, other steps taken to educate students 

City Council Q1 Q4 UMD and residents. A series of Knock and Talks were completed 
during the first week students returned to campus. 

- --
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Goal IV: Neighborhoods that are safe, peaceful, attractive, and retain their community character. 

Objective 2: Increase the rate of home ownership. 

Action Recommendations· 

Major Action Steps 

a. Cultivate relationships with residential 
realtors to increase their knowledge of 
College Park's assets and positive 
attributes. 

b. Create an annual report of city 
accomplishments which will be used to 
market the city. 

--

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

The City's Economic Development Coordinator does 
City Council, this via the Business Roundtable and ongoing activities. 
Economic Ongoing Ongoing Planning staff recently prepared a newsletter promoting the 

Development New Neighbors Home Ownership program and distributed it to 
various realtors. The newsletter is planned to be a quarterly 
publication. 

Resources from The City produces an annual economic development 
City Manager 

the Marketing report and also markets the City via the 
Designee, 

Q1 Q4+ Campaign; ShopCollegePark website. Staff will produce a broader 
Economic 

feedback from two-page marketing report at the end of 2014 that can be used 
Development 

City Council 
to market the City. 
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Goal IV: Neighborhoods that are safe, peaceful, attractive and retain their community character. 

Objective 3: Preserve and promote neighborhood resources that build a sense of community for all residents. 

Action Recommendations: 

Major Action Steps 
a. Develop with residents and the 

Farmers' Market Committee a craft fair 
and farmers' market in the Hollywood 
Commercial District, and evaluate the 
Downtown and Hollywood programs 
after the 2014 season. 

b. Work with the County and other 
municipalities to explore feasibility of a 
jointly funded and operated northern-
area no-kill animal shelter. 

c. Advocate for development of indoor 
recreational facility in north College 
Park, preferably near Hollywood; 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

City is selecting a market manager for Spring - Summer 
2014 market season for the Downtown Market and the 

City Council Q1 Q4 Hollywood Market. The market manager was selected prior 
to the start of the season and has been assisting with both 
markets. 

Council members exploring jointly-funded $250,000 
City Council, study with PGC and other municipalities for a northern- ' 

Animal Welfare Q1 Q4 area shelter. Council approved a budget line item of $25,000 1 

Committee to contribute to a study. Prior to proceeding with the study, I 

the County and municipalities will identify the scope. 

I 

City Council Q1 Q4 M-NCPPC 

---
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Goal V: Expand the local economy and tax base with socially responsible development. 

Objective 1: Encourage revitalization of the Route 1 corridor consistent with the desires and needs of the local community. 

Action Recommendations: 

Major Action Steps 
a. Develop and track inventory of sites 

available for rent and redevelopment. 

b. Work with developers to help identify 
businesses for new retail space. 

c. Explore collaboration with the 
University of Maryland to market the 
city as a tourist destination. 

d. Work with CPCUP on implementation 
of the University District Plan 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

Planning Dept. Ongoing Ongoing 
Inventories are kept up to date on the city's website. 

This work is done routinely. 

Planning Dept. Ongoing Ongoing Flyers highlighting several vacant retail spaces have been 
created and distributed to prospective tenants via email and 
mail. 

City Council, This idea is being implemented through A THA. 
Economic Q1 Q4 
Development 

Other property UMD in process of receiving commercial property and in 

Planning Q1 Ongoing owners discussions with other property owners. A new Executive 
Director of CPCUP has been hired and is expected to be full-
time in December. 

---- ---
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Goal V: Expand the local economy and tax base. 

Objective 2: Encourage revitalization of the Hollywood Commercial District. 

Action Recommendations· 
Begin Other Resource 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 
a. Complete design of the Hollywood Project not completed, but $50,000 is allocated in the 

Commercial District streetscape plan 
U M Landscape 

CIP. Green street grant thru LID pending for Rhode 
and explore options for funding. Island Avenue, including the commercial district. 

Planning Dept. Ongoing Q4+ 
Architecture 
program; Discussions with the consultant regarding the scope of work 
Consultants are ongoing. Surveys and other outreach activities are being 

prepared for the affected business and property owners. 

-

Action Plan Notes: 
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Goal V: Expand the local economy and tax base. 

Objective 3: Support and attract diverse locally-owned high-quality retail and restaurant businesses with unique character and a commitment to local 
quality of life. 

Action Recommendations: 

Major Action Steps 

a. Identify and promote available 
commercial space to prospective 
tenants. 

b. Market downtown College Park as a 
destination location. 

c. Expand the sign grant program to 
include fa9ade improvements. 

d. Work with SBA and SPTDC to assist 
and market current College Park 
businesses and to attract new 
businesses. 

e. Explore the creation of a marketing 
committee (potentially consisting of 
residents appointed by the Council) 
which would solely look at the potential 
to develop a marketing I business plan 
for the city to help attract business in 
the area. 

-

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

This information is available on the city's website and is 
Planning Dept. Ongoing Ongoing updated regularly. 

The Downtown Guide and Shop College Park website 

City Council, are the primary vehicles for marketing downtown along 

Economic Ongoing Ongoing with the Farmers Market. Flyers highlighting several vacant 

Development retail spaces have been created and distributed to prospective 
tenants via email and mail. 

Program guidelines were revised in fall 2013 and 6 new 

City Council, 
Q1 Q4 

grants have been processed. 

Planning Dept. 
Staff is preparing guidelines for a fa~ade improvement 
program specifically for the Hollywood Commercial District. 

Economic An SBTDC event was held in fall 2013 for existing 

Development, Q1 Q4 Development businesses and a new business was recruited with the 

City Council 
plans help of a loan from the SBA. 

Item was added in FY14 Action Plan. Staff would like Council 

Local business direction on it. 

Economic owners, 
Development, Q1 Q4 Economic 
City Council Development 

Professionals 

----
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Goal V: Expand the local economy and tax base. 

Objective 4: Increase the diversity of job opportunities. 

Action Recommendations: 
Begin Other Resource 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

a. Encourage University incubator The City is working with Prince George's County to 

businesses to remain in College Park Planning Dept. Ongoing Ongoing develop suitable office space near the College Park 

by marketing suitable available space. Metro Station. The Hotel at the University of Maryland will 
include space for UMD incubator companies. 

b. With UMD, strategize how to better 
UMD, CPCUP, 

Continued support for locating federal agencies and 

leverage the University's resources to Planning, City supporting research in the area is one discussion item at the 

develop research-oriented businesses Council Q1 Q4 RISE Zone legislative dinner. 

within the City. 
program, 

c. Work with Small Business See above. 
Development Center to provide 
support to existing business owners Planning Dept. Ongoing Ongoing An event is being planned for October or November to provide 

and encourage new entrepreneurs to businesses with information on local and state funding 

locate in College Park. sources. 

d. Advocate for relocation of FBI to Council will request our elected leaders support the Greenbelt 

Greenbelt Station and development in City Council, U.S. site for the FBI. A representative of the Greenbelt Metro 

the north core that maintains the Ongoing Ongoing Government, Station development team will present an update to the 

quality of life for residents in north 
Planning 

County 
Council on September 16, 2014. 

College Park. 

Action Plan Notes: 
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Goal V: Expand the local economy and tax base. 

Objective 5: Increase the diversity of available quality housing. 

Action Recommendations: 

Major Action Steps 

a. Identify developers to build corridor 
infill housing consistent with the Route 
1 Corridor Sector Plan. 

b. Encourage affordable graduate 
student housing in University 
development plans and encourage 
future developers to set aside a certain 
percentage of housing for graduate 
students in other project opportunities. 

c. Work with the UMD to identify 
appropriate sites for it to develop 
housing restricted to faculty, staff, 
and/or graduate students. 

Action Plan Notes: 

Begin Other Resource 
Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 

City Council, 
Major new housing projects under construction, 

Ongoing Q4+ Planning Board approved, and/or in approval process. 
Planning Dept. 

The Neighborhood Quality of Life Committee has created a 
sub-committee on Diversity of Student Housing Options. 

City Council Ongoing Ongoing 

City Council , 
Ongoing Ongoing UMD 

Planning 
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Goal V: Expand the local economy and tax base. 

Objective 6: Facilitate development in the College Park Metro Station area. 

Action Recommendations: 
Begin Other Resource 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 
A new solicitation for the College Park Metro Station has 
been advertised. 

a. Work with WMAT A on joint Planning Dept., 
Ongoing Ongoing 

County Council, The solicitation for the College Park Metro Station received 
development projects. City Council State Legislation one response. Staff will be involved in the review of the 

submittal in September. 

WMATA, PGC, and a private developer recently 

b. Market public property in the Transit UM, WMATA, released a joint request for applications to develop 
approximately 8 acres near the College Park metro District Overlay Zone to the private Planning Dept. Q1 Ongoing Prince George's 
station. However, no responses were received and staff sector. County 
is in contact with the property owners to discuss next 
steps. 

Action Plan Notes: 
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Goal V: Expand the local economy and tax base. 

Objective 7: Encourage revitalization of the Berwyn Commercial District. 

Action Recommendations: 
Begin Other Resource 

Major Action Steps Responsibility Timeframe Deadline Needs Status Update (Bold Text 1st Quarter Updates) 
a. Evaluate Berwyn Commercial District City Council, 

FY 2012 Ongoing County Council 
Proposed changes to the zoning will be part of the Alvin 

zoning and consider expanding usage. Planning Dept. Jenkins settlement. 

b. Settle outstanding issues related to the City Council, A final agreement to resolve these issues is being 
completion of the Berwyn portion of City Attorney Ongoing Ongoing developed. 
the College Park Trolley Trail. 

Action Plan Notes: 
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