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MEMORANDUM

TO: Mayor and Council

FROM: Terry Schum, Planning Director W
THROUGH: Joseph L. Nagro, City Managerj-rtﬂ
DATE: August 29, 2014 /
SUBJECT: Site Selection for City Hall

ISSUE

At the City Council Worksession on August 6, 2014, staff was asked to provide some
order of magnitude information for comparing the cost of building a new City Hall on the
existing Knox Road site and building City Hall at the Calvert Road site. Staff was also
asked to indicate what the next steps in the process would be.

SUMMARY

Attached is a matrix showing the relative cost differences between the two sites. The
construction-related hard and soft costs were developed with the assistance of Proffitt
and Associates using numbers based on their recent experience designing for the
renovation and addition to the current City Hall. The relocation cost is based on the
average downtown rental rate for office space for one year. The entitlement cost
represents the legal and filing fees associated with taking a project through the Detailed
Site Plan process, which is only a requirement for the Knox Road site. It should be
emphasized that these costs are only estimates and not exact values.

The results show that there is a potential cost savings of $1,1 17,431by choosing to build
City Hall at the Calvert Road site. Another advantage would be the revenue realized
through a future sale or lease of the Knox Road site along with the tax benefits of new
private sector development.

RECOMMENDATION

Staff recommends selecting the Calvert Road site for a new City Hall. The next steps
would be:

1. Introduce a motion for public comment.



2. Determine whether to continue to use Proffitt and Associates for architectural
design services or to go out to bid with a Request for Proposals.

ATTACHMENT

1. Site cost comparison



College Park City Hall Knox Road Site Calvert Road Site Remarks
KnoxRaaaand Calvert Road Demolition and New Construction Demolition/Renovation and Addition
Cost Comparison - 08/27/14
e . Unit . Unit
Item | Description Unit Qty. Cost Cost Unit Qty. Cost Cost
Site Demolition sf 22,000 $2.00 $44,000 sf 24,400 $1.75 $42,700 Removal of paving
Bulk Building Demolition sf 12,000 $3.00 $36,000 sf 16,000 $3.00 48,000 Original 1930’s front retained
Selective Building
Demalition [interior] N/A N/A N/A N/A sf 6,000 $6.00 36,000
Site Work (stormwater 78 surface parking spaces
RPN I sf 15,000 $20.00 $300,000 sf 25,000 $20.00 | $500,000 added to Calvert Road
New Construction sf 28,000 | $270.00 | $7,560,000 | sf 23,000 | $270.0 | $5,840,000 |.Nclugles LEED silver
certification
Renovation N/A N/A N/A N/A sf 6,000 $100.0 600,000
Subtotal Construction $7,940,000 $7,166,700
Cost
0, 0,
Soft Costs/A/E Fees Etc. | 2% | 7.040,000 | 7.0 $555,800 | 2 | 67166700 | 7.0 | $501,669
Const. Const.
Based on 12 months of
Interim Office Lease Sf 10,000 $25.00 $250,000 N/A N/A N/A N/A construction. Moving cost not
included
. Detailed Site Plan required for
Entitlements Hour 100 $400.00 $40,000 N/A N/A N/A N/A Kriox Raad oiily
Total $8,785,800 $7,668,369
Assumptions:

All numbers are estimates and not exact values.
Construction hard & soft cost numbers are not escalated.
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