MINUTES
Regular Meeting of the College Park City Council
Tuesday, May 24, 2016
Council Chambers
7:30 p.m.-12:01 a.m.

PRESENT: Mayor Wojahn; Councilmembers Kabir, Nagle, Brennan (arrived at 7:32
p.m.), Dennis, Stullich (arrived at 7:52 p.m.), Day, Cook and Kujawa.

ABSENT: None.

ALSO PRESENT: Scott Somers, City Manager; Bill Gardiner, Assistant City Manager;
Janeen Miller, City Clerk; Fred Sussman, City Attorney; Terry Schum,
Director of Planning; Bob Ryan, Director of Public Services; Bob
Stumpff, Director of Public Works; Steve Groh, Director of Finance;
Steve Halpern, City Engineer; Peggy Higgins, Director of Youth, Family
and Senior Services; Sarah Price, IT Manager; Ryna Quifiones,
Communications Coordinator; Cole Holocker, Student Liaison.

Mayor Wojahn opened the Regular Meeting at 7:30 p.m.

City Manager’s Report: Mr. Somers reported that construction of Randolph Macon Avenue
has begun, Ms. Jeannie Ripley was named Code Enforcement Officer of the Year by CEZOA,
reminded everyone about the upcoming Memorial Day event, said street sweeping is underway,
and that we need someone to carry the flag at the MML conference. Mr. Gardiner then
introduced Ryna Quifiones, the City’s new Communications Coordinator.

Proclamations And Awards: Mayor Wojahn read the proclamation designating June 2016 as
Immigrant Heritage Month

Amendments To And Approval Of The Agenda: Add a letter in support of CB-25-2016
(Nagle/Kabir); add a letter in support of bike infrastructure (Kabir/Nagle); move 16-G-68 from
Consent Agenda to Action Items (Kabir); move 16-G-67 from Consent Agenda to Action Items
(Cook); remove 16-G-74 from the agenda (Nagle/Day). The amended agenda was approved
(Brennan/Dennis) 7—-0—0.

Presentations:

a. Prince George’s County Police District 1 Commander, Major William Alexander introduced
himself, and then introduced Dr. Judy Blumenthal who made comments about working with the
police.

b. Mayor Wojahn made a presentation to outgoing Student Liaison Cole Holocker, who served
as the SGA Liaison to the City Council from 2014 — 2016.

c. Mayor Wojahn presented certificates to the Outstanding Essayists in the Maryland Municipal
League “If I Were Mayor, I Would...” Essay Contest: Alesha Mahboob, Al Huda School; Abid
Ehsan Noor, Al Huda School; Rukaiya Shahbaz, Al Huda School; Georgia King, Friends
Community School; Nila Smartt, Hollywood Elementary School; Raneem Alhabashi, Al Huda
School; Abdur-Rahman Shakir, Al Huda School; Maria Akaras, Friends Community School;
Liam Garvin, Holy Redeemer School; Kalani Lourim, Paint Branch Elementary School
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Public Comment on Consent and Non-Agenda Items: None.

CONSENT AGENDA: A motion was made by Councilmember Dennis and seconded by
Councilmember Kabir to adopt the Consent Agenda, which consisted of the following:

16-G-69 Approval of a Four Cities Letter to the GSA in substantially the form
attached expressing support for the FBI relocation to Greenbelt Station and
for considering proximity to a Metro station a determining factor in location
selection, and authorization for the Mayor to sign the letter.

The motion passed 8 — 0 — 0.

ACTION ITEMS:

16-0-02 Adoption of Ordinance 16-O-02, An Ordinance of the Mayor and Council of
the City of College Park, Maryland to Adopt the Fiscal Year 2017 Operating
and Capital Budget of the City of College Park, Maryland

A motion was made by Councilmember Day and seconded by Councilmember Nagle to
adopt Ordinance 16-0O-02, an Ordinance of the Mayor and Council of the City of College
Park, Maryland to Adopt the Fiscal Year 2017 Operating and Capital Budget of the City of
College Park, Maryland.

Mayor Wojahn said due to the public hearing on May 10, no public comment on the main budget
ordinance would be taken at this time, but comment will be taken on any proposed amendments.

Proposed Budget Amendment #1: A motion was made by Councilmember Kabir and
seconded by Councilmember Cook to amend the FY 2017 budget to reduce the real
property tax rate from 0.335 to 0.325 per $100 of assessed valuation and to reduce the
personal property tax rate from 0.838 to 0.812 per $100 of assessed valuation. The
resulting $260,766 reduction in revenue, comprised of $231,291 in real property tax and
$29,475 in personal property tax, would be offset by a $260,766 reduction in the interfund
transfer to the City Hall C.1.P. project.

Councilmember Kabir said this would provide our residents with relief from higher taxes.

Comment on Proposed Budget Amendment #1:
John Rigg, 6809 Dartmouth: He is opposed to the amendment.

Lourene Miovski, 9818 53" Avenue: She supports the amendment.
Council debated the amendment.

Roll Call Vote on Proposed Budget Amendment #1:
Aye: Kabir, Nagle, Kujawa, Cook

Nay: Brennan, Dennis, Stullich, Day

Tie-Breaker: Mayor Wojahn voted no

Amendment #1 failed.



College Park City Council Meeting Minutes
May 24, 2016
Page 3

Proposed Budget Amendment #2: A motion was made by Councilmember Day and
seconded by Councilmember Brennan to amend the FY2017 budget to provide a one-time
grant of $50,000 to College Park City-University Partnership (CPCUP) for their
homeownership grant program. This additional expenditure would be offset by a $50,000
reduction in the interfund transfer to the City Hall C.1.P. project.

Councilmember Day said this program is to help University faculty and staff move to the City,
which is one of our goals.

Comment on Proposed Budget Amendment #2:

Eric Olson, Executive Director, College Park City University Partnership: Mr. Olson said
with the passage of this amendment, the CPCUP would open their homeowner grant program to
City employees.

Councilmember Nagle asked if, in addition to City employees, it could be extended to cover
school teachers who work in the City plus Prince George’s County firefighters and law
enforcement personnel. Mr. Olson said he would need to discuss this with his Board, and
acknowledged that if the City is providing funds, they can put conditions on those funds, but he
hasn’t asked that question yet. He would be willing to explore it.

A motion to amend Proposed Budget Amendment #2 was made by Councilmember Nagle
and seconded by Councilmember Kabir to add that the one-time grant of $50,000 to the
CPCUP for their homeownership grant program is “on the condition that it include City of
College Park employees and that the Partnership explores expansion to teachers working
within the City of College Park and Prince George’s County firefighters and law
enforcement personnel.”

Mr. Groh asked for clarification on the mechanics of this amendment — is it pending further
action of the Council regarding the outcome of the final criteria? Mr. Olson responded that the
money can be released and the program will include City employees on July 1. The additional
categories will be determined pending further discussion with his Board.

The amendment to Amendment #2 passed 7 — 1 — 0 (Stullich opposed).
Amendment #2, as amended, passed 8 — 0 - 0.

Proposed Budget Amendment #3: A motion was made by Councilmember Cook and
seconded by Councilmember Nagle to eliminate the proposed FTE increase from 0.50 to
1.00 FTE for the Seniors Program Caseworker in Youth, Family & Senior Services-Seniors
Program. This change would reduce expenditures by $44,598, including wages of $22,199
and fringe benefits of $22,399. This expenditure reduction would be offset by a $44,598
increase in the interfund transfer to the City Hall C.1.P. project.

Councilmember Cook said she was not satisfied with the information she received justifying this
increase.

Comments on Proposed Budget Amendment #3:
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Helen Barnes, 4611 Drexel Road: She is opposed to this amendment because she thinks we
need this extra half-time caseworker; it may save a life.

Molly MacLaren, 4609 Drexel Road: She is opposed to this amendment because she supports
the additional caseworker; we need to help our seniors age in place.

John Rigg, 6809 Dartmouth: He is opposed to the proposed amendment and thinks it is short
sighted to cut these services.

Council debated the amendment.

Roll Call Vote on Budget Amendment #3:
Aye: Cook
Nay: Kabir, Nagle, Brennan, Dennis, Stullich, Day, Kujawa

Amendment #3 failed 1 -7 -0.

Proposed Budget Amendment #4: A motion was made by Councilmember Nagle and
seconded by Councilmember Cook to eliminate the employee engagement survey in the
amount of $20,000 from Administration-Human Resources. This expenditure reduction of
$20,000 would be offset by a $20,000 increase in the interfund transfer to the City Hall
C.1.P. project.

Councilmember Nagle said has received some negative comments from residents about the cost
and the timing of this study, especially when we are doing the compensation study this year.

Councilmember Cook said someone she consulted said this wouldn’t produce what we wanted
and perhaps we should do focus groups instead.

Budget Amendment #4 failed 2 — 6 — 0 (Councilmembers Nagle and Cook in support).

Proposed Budget Amendment #5: A motion was made by Councilmember Nagle and
seconded by Councilmember Cook to amend the FY2017 budget to eliminate the
statistically significant community survey in the amount of $30,000 in Administration-
Public Relations. This expenditure reduction of $30,000 would be offset by a $30,000
increase in the interfund transfer to the City Hall C.1.P. project.

Councilmember Nagle was concerned about the cost and about how it goes forward. She favors
a hybrid model so that people who want to participate may still do so.

Comments on Proposed Budget Amendment #5:
Jackie Pearce Garrett, 8746 Wichita Avenue: She supports having this in the budget; our
current outreach processes are limited in that they are self-selected.

Council debated the amendment.
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Budget Amendment #5 failed 0 — 8 - 0.
[Budget Amendment #6 was not introduced.]

Proposed Budget Amendment #7: A motion was made by Councilmember Nagle and
seconded by Councilmember Cook to amend the FY2017 budget to eliminate the
contribution to University of Maryland for the Interfraternity Council tailgates in the
amount of $7,000 in Administration-Public Relations. This expenditure reduction of
$7,000 would be offset by a $7,000 increase in the interfund transfer to the City Hall C.1.P.
project.

Councilmember Nagle said she supports the concept of tailgating but does not think our support
should include taxpayer dollars.

Comments on Proposed Budget Amendment #7:

Katherine Swanson, SGA President: On behalf of the 27,000 undergraduates that she
represents, she opposes this amendment. The SGA went to the City, IFC, UMD Police and
University Administration to create this program that would benefit everyone involved. The
program has worked. To withdraw City support now would be detrimental.

Page Markley, Vice President, Judicial Affairs, Pan Hellenic Association: She opposes the
amendment. They appreciate the funding they get from the City and hope to grow the event to
include the entire community. Improving the event relies on the City’s support and students in
Old Town might misinterpret withdrawal of funding for lack of support for the program.

John Rigg, 6809 Dartmouth Avenue: Opposed to the amendment. The tailgating program has
been a great success in Old Town and Calvert Hills. This is an elegant, inexpensive solution that
is working so why would you consider de-funding it.

Council debated the amendment.

The motion failed 2 — 6 — 0 (Councilmembers Nagle and Cook supported).

[Budget Amendment #8 was not introduced.]

Vote on the FY 2017 Budget (Ordinance 16-0-02), as amended by Budget Amendment #2
(as amended): 8-0-0.

16-R-03 SunTrust Master Lease #3 for Fleet Purchases — Steve Groh, Director of
Finance

Steve Groh provided an overview: The City uses tax exempt master leases to purchase vehicles
and equipment. This allows us to obtain the funding up-front so we can purchase the vehicles
when needed. This would be our third master lease for vehicle purchases. The interest rate is
determined at closing but will be very low because it is a bank qualified rate.

A motion was made by Councilmember Dennis and seconded by Councilmember Kujawa
to adopt Resolution 16-R-03, a Resolution of the Mayor and Council of the City of College
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Park, Maryland, authorizing the City Manager to execute an Equipment Master Lease-
Purchase Agreement with SunTrust Equipment Finance & Leasing Corp. for the
acquisition of vehicles.

The motion carried 8 — 0-0.

16-G-71 Authorization for the City Manager to sign a change request for the new
Public Works modular building for an emergency generator (approximately
$150,000) (will require a super majority) — Bob Stumpff, Director of Public
Works

Bob Stumpff provided an overview: This is a change order to our agreement with Modular
Genius, Inc. to provide a new generator at Public Works which will service Davis Hall and the
new modular building 100%, which we don’t have now.

A motion was made by Councilmember Nagle and seconded by Councilmember Dennis
that the City Council approve and authorize 16-G-71 to authorize the City Manager to sign
the Modular Genius Change Request Number 3 to purchase and install an emergency
generator from Kohler Power Systems Model 150REZGC Natural Gas Generator in an
amount not to exceed $200,000.

The motion passed 8 — 0 - 0.

16-G-72 Approval to hang the Pride flag as a banner on the front of City Hall for one
week from June 6 — 13, 2016

A motion was made by Councilmember Stullich and seconded by Councilmember Dennis
to approve the display of the Pride Flag as a banner on the front of City Hall from June 6 —
13, 2016.

Councilmember Stullich said this will demonstrate that we are an inclusive community.
Comments from the audience:
Jackie Pearce Garrett, 9746 Wichita Avenue: She is in support of this motion and it reflects

the values in our City Charter.

Kate Kennedy, 9730 51 Avenue: She is in support of this motion and hopes other groups can
have their flag displayed.

John Rigg, 6809 Dartmouth: He is in support; this is an expression of our values of inclusion
and diversity. The Council has the authority to choose the sort of government speech it makes
by displaying a banner or flag.

Nick Brennan, 8321 Potomac Avenue: His petition now has 180 signatures. Discrimination
against the LGBT community still exists and this affirms that we are an accepting community.

Molly MacLaren, 4609 Drexel: She is in support of the motion.
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A motion was made by Councilmember Kabir and seconded by Councilmember Nagle to
adopt a Resolution to recognize College Park’s diverse community by authorizing display
of a banner on a designated wall area of City Hall. The title of the Resolution is “A
Resolution of the Mayor and Council of the City of College Park Maryland establishing a
policy for recognition and commemoration through display of a banner on the walls of City
Hall.”

Councilmember Kabir read the resolution. The policy would have the Mayor approving
requests.

Mayor Wojahn asked the City Attorney if this is germane. Mr. Sussman said he understands this
is a substitute motion that deals with the same subject matter, so is an appropriate amendment.

Comments from the audience on the proposed amendment:

Jackie Pearce Garrett, 9746 Wichita Avenue: She urges the Council not to approve this
tonight until you and your constituents have had a chance to review it. She would like to have
seen it.

John Rigg, 6809 Dartmouth: He recommends Council not to vote in favor of this substitute
motion. The process is worthy of consideration but it is a subject for another night. There is a
fairly narrow matter before the Council tonight that he would like to see resolved.

Mr. Sussman said he and Ms. Ferguson agree that the Council has the authority to adopt the
original motion before it tonight since the display of the Pride Flag is an implementation of
established public policy of the City that has been enunciated in the Charter and represents
government speech. The proposed resolution needs further study and deliberation and full
exploration of the constitutional issue. It appears to tread into “private speech” as opposed to
“government speech.” If Council wants to establish a policy in the future, we should modify the
wording so as not to designate a location at City Hall as a designated public forum, and to keep it
purely for government speech. He and Ms. Ferguson are concerned that this substitute resolution
does not do that, and they recommend Council not move forward with it.

Mayor Wojahn asked the status of the survey requested at last week’s Worksession. Ms. Miller
said the research is underway and she planned to submit the report when this returned to a future
Worksession. Councilmembers commented on whether to establish a policy to evaluate requests
such as these. Mayor Wojahn said he is uncomfortable with the position that the resolution
would put him in to make unilateral decisions on future requests.

Vote on the proposed amendment to the motion (Councilmember Kabir’s Resolution)
Aye: Kabir, Nagle, Cook

Nay: Brennan, Dennis, Stullich, Day, Kujawa

Proposed amendment fails 3 -5 - 0.

An amendment was made by Councilmember Brennan and seconded by Councilmember
Stullich that the display of the Pride Flag be an annual event the first full week of June
from Monday — Monday so that we don’t spend time discussing it each year.
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Comments from the audience on the proposed amendment:
Nick Brennan, 8321 Potomac Avenue: Supports the amendment; doing it annually makes
sense.

Council discussed whether this question should wait for the discussion about a policy.
Councilmember Nagle noted that notice was not given to the public that this would be an annual
event.

Vote on the proposed amendment to the motion (Councilmember Brennan’s proposal to
make this an annual display):

Aye: Brennan, Stullich

Nay: Kabir, Nagle, Dennis, Day, Kujawa, Cook

Proposed Amendment Fails 2 -6 - 0.

Vote on the original motion without amendment:
Aye: Kujawa, Day, Stullich, Dennis, Brennan
Nay: None

Abstain: Cook, Nagle, Kabir

The motion passes 5—-0-3

16-G-67 Authorization to allow free parking on summer weeknights after 5:00 p.m. in
the City Hall lot and the downtown parking garage from May 28 to August
14,2016

A motion was made by Councilmember Stullich and seconded by Councilmember Day to
authorize free summer parking in the downtown parking garage and the City Hall surface
lot from Saturday, May 28 through Sunday, August 14, 2016, as follows: All day Saturday,
and Monday through Friday from 5-10 p.m. and to extend the free Saturday parking
originally authorized only for the downtown parking garage to the City Hall lot.

Councilmember Stullich said this will help support our businesses in the quiet summer months
when the demand for parking and need for paid parking is not as high.

No comments from the audience

Councilmember Cook asked if DCPMA will leverage this proposal by offering coupons. Ms.
Schum said she informed DCPMA but it will be up to each individual business to decide what
promotions they might offer. Councilmember Cook asked about the loss of revenue. Mr. Ryan
referred to the figures in the staff report. Councilmember Cook wants to see data to evaluate the
efficacy of the free parking program.

Councilmember Day said this is helping the restaurant owners.
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Councilmember Stullich referred to the parking study several years ago that explained that the
purpose of paid parking is not to be a revenue stream but rather to ensure the turnover of parking
so that parking is available. The business owners have appreciated it.

Councilmember Brennan echoed that the purpose of paid parking is not revenue generation but
rather to manage downtown lots to ensure appropriate turnover in our busiest season. When
school is not in session that tool is no longer needed. We need to remember the loss to the City
when businesses fail during the quiet summer months so this will encourage residents to
patronize these businesses.

The motion passed 8 — 0 — 0.

16-G-68 Award of a contract to DMD Data Systems of Frankfort, Kentucky for
$77,560.90 in a form to be approved by the City Attorney for the purchase of
servers, VMWare and Lenovo storage equipment, and authorization for the
City Manager to sign the contract.

A motion was made by Councilmember Stullich and seconded by Councilmember Day that
the City Council award a contract to DMD Data Systems of Frankfort, Kentucky for
$77,560.90 in a form to be approved by the City Attorney for the purchase of servers,
VMware and Lenovo storage equipment, and authorize the City Manager to sign the
contract.

Ms. Price asked for Council’s support of this staff recommendation; we do not recommend a
cloud computing solution because not all of our processes are compatible with a cloud solution.

Councilmember Kabir said we should be moving to cloud based solutions because that is where
all government agencies are moving and it brings lots of benefits. He wants to see pricing on a
cloud solution, not a virtual solution — how long would that take?

Mr. Somers said staff made this recommendation because we believe this is the best solution for
the City. There are security and other issues with cloud computing so we believe that is not in
the best interest of the City. Ms. Price said it is not just a cost issue; it is based on the processes
we have it place.

Councilmember Day said there are issues with placing agency data in the cloud and the cost
savings you see are with large agencies that use data farms and it would not be cost effective
here. There is not a single agency that has 100% of their data in the cloud and he does not
recommend it. The prices he saw for this virtualization solution are outstanding.

The motion passed 7 — 0 — 1 (Kabir abstained).
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16-G-76 Letter of support for UMD application for a Maryland Bikeways grant

Mayor Wojahn said this was a late request from the UMD Department of Transportation
services.

A motion was made by Councilmember Kabir and seconded by Councilmember Day to
send a letter in support of DOTS request for a Maryland Bikeways grant for bike
infrastructure enhancement, and authorize the Mayor to sign the letter.

The motion passed 8 — 0 - 0.
16-G-75 Letter of support for County Council bill CB-26-2016 Urban Agriculture

A motion was made by Councilmember Nagle and seconded by Councilmember Kabir to
send a letter in support of CB-26-2016 promoting urban agriculture in Prince George’s
County, and authorize the Mayor to sign the letter.

Councilmember Nagle said this legislation will expand opportunities for urban farming
opportunities in the R-80 and R-55 residential zones and increase access to fresh food and the
land to grow it on in those communities.

The motion passed 8 — 0 - 0.
16-G-73 Appointments to Boards and Committees

A motion was made by Councilmember Stullich and seconded by Councilmember Kujawa
to appoint Stuart Adams to the Recreation Board and to reappoint Judith Oarr to the
Recreation Board. The motion passed 8 — 0 — 0.

MAYOR AND COUNCILMEMBER REPORTS/COMMENTS:
Councilmembers commented on Cole Holocker’s tenure as student liaison and thanked him for
his service.

The Mayor and Councilmembers commented on Steve Groh’s service to the City as Finance
Director — he is retiring at the end of the month. They thanked him and expressed their
appreciation for the support and guidance he has provided.

STUDENT LIAISON’S REPORT/COMMENTS:
Mr. Holocker commented on an incident in the Courtyards involving the use of pepper spray. He
thanked the Council for the opportunity to serve as Student Liaison.
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ADJOURN: A motion was made by Councilmember Stullich and seconded by Councilmember
Brennan to adjourn the meeting and with a vote of 8 — 0 — 0, Mayor Wojahn adjourned the
meeting at 12:01 a.m.
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Janeen S. Miller, CMC Date
City Clerk Approved

Pursuant to §C6-3 of the College Park City Charter, at 9:50 p.m. on May 17, 2016, during a
regularly scheduled Worksession in the Council Chambers of City Hall, a motion was made by
Councilmember Brennan and seconded by Councilmember Kabir to enter into a Closed Session
to consider the acquisition of real property for a public purpose. The motion passed 8 —0 — 0
and after a brief recess the Council entered into the closed session at 9:57 p.m.

PRESENT: Mayor Wojahn, Councilmembers Kabir, Nagle, Brennan, Dennis, Stullich
Day, Cook and Kujawa.

>

ABSENT: None.

ALSO PRESENT: Scott Somers, City Manager; Bill Gardiner, Assistant City Manager;
Janeen Miller, City Clerk; Suellen Ferguson, City Attorney; Terry Schum,
Director of Planning; Cole Holocker, Student Liaison.

Topics Discussed:  Council was briefed on several options for the acquisition of real property
in the City and discussed matters related to each option.

Actions Taken: None.
Adjourn: A motion was made by Councilmember Brennan and seconded by Councilmember

Kujawa to adjourn the closed session, and at 11:01 p.m. with a vote of 8 — 0 — 0, Mayor Wojahn
adjourned the meeting.



