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INTRODUCTION




4500 KNOX ROAD

COLLEGE PARK, MD. 20740-3390 orrice or. City Manager

301-864-8667

July 1, 2007

The Honorable Stephen A. Brayman, Mayor
Members of the City Council

Citizens of College Park

College Park, Maryland 20740

Ladies and Gentlemen:

I am pleased to present the Adopted Operating Budget of the City of College Park,
Maryland for the fiscal year ending June 30, 2008 (fiscal year 2008) and the Five-Year
Capital Improvement Program (“C.1.P.”). This document and the process leading to its
publication establish the programs and objectives that the City will pursue in the coming
fiscal year. As directed by the Mayor & Council, this document reflects the conversion of
resources into City services. The document also works to fulfill the City’s vision and
mission statements, as presented on page 17.

The Budget Document

The City’s operations are reflected in the General Fund. The individual capital
projects in the Unrestricted and Restricted Capital Projects Funds comprise the 5-year
Capital Improvement Program (C.1.P.). Debt service on general obligation debt to finance
the 1997 renovation of City Hall is budgeted in the General Fund, debt service on a
master lease for the purchase of vehicles and equipment is budgeted in the Vehicle
Replacement C.I.P. project. Funds of the City’'s pension and deferred compensation
plans trust fund are managed independently and are not budgeted by the City. A
glossary of terms and abbreviations used in this document begins on page 417.

The Budget Process

In January 2007, Mayor & Council provided budget guidance to the City Manager.
Later that month, with the distribution of budget worksheets by the Finance department,
the departments were provided budget guidance by the City Manager. Additionally,
Mayor & Council submitted “wish lists” to the City Manager for pricing by the applicable
department.



Fiscal year 2008 is the 1st year of a 3-year collective bargaining agreement with
AFSCME Local 1209, covering certain Public Works employees; that contract provided
for a 3.00% cost of living adjustment (“COLA”"), effective July 1, 2007. In addition, the
pay table was changed in FY2005 to provide a 2.50% annual increase for each of 17
steps, assuming a satisfactory performance evaluation. Historically, employees not
covered under the collective bargaining agreement have been granted the same COLA
and retirement benefits as covered employees. As the components of the FY2008 pay
plan were known prior to commencing the FY2008 budget process, departments could
concentrate on budgeting for non-personnel expenditures.

Instructions from the City Manager to management staff specified that FY2008
expenditure increases be limited to approximately 4% over FY2007. In order to
accommodate the 5% projected increase in personnel expenditures comprising 62% of
the expenditure budget (representing merit increases and a 3.00% COLA), operating
expenditure increases were to be limited to 1%. The primary focus in preparing the
FY2008 budget was to provide the same or higher level of service to College Park
residents as in the past. FY2008 revenues were conservatively projected by the Director
of Finance and management staff, based on historical trends and known FY2008
changes. Each department was responsible for preparing the individual program budgets
within the department.

Various City boards, commissions and committees have separate program
budgets (in Administration; Public Services; and Planning, Community & Economic
Development). In addition, smaller committees are budgeted, collectively, in
Administration-Advisory Committees (program 1013). Most of these boards,
commissions and committees submit budget requests to their respective staff liaison for
incorporation into the requested budget.

In late February, the program expenditure budgets were submitted to the Finance
department, responsible for assembling a total citywide budget for review by the City
Manager. In March 2007, the City Manager and Director of Finance met with each
department head to review histher submittal and make any adjustments deemed
necessary to balance the total budget. At this time, the City Manager reviewed the
estimates for the Mayor & Council “wish list” items assigned to individual departments.
Some of these items were added to the City Manager’'s budget request. Following these
meetings, the Finance department assembled the complete budget request for
distribution to the Mayor & Council, City staff and the general public.

The City Manager’s requested FY2008 General Fund operating budget and 5-year
Capital Improvement Program (C.1.P.) were submitted to the Mayor & Council prior to the
March 31, 2007 deadline. The Mayor & Council held several worksession meetings in
April to review and discuss the proposed budget with the City Manager, Director of
Finance and department directors and deputy directors, made changes to the proposed
budget and added other items and projects. Ordinance 07-0-03, which included the
changes to the proposed budget, was introduced on April 24, 2007. A public hearing on
the budget ordinance was held on May 8, 2007, its notice having been advertised in a
newspaper of general circulation in the City, and all persons interested had an



opportunity to be heard. Ordinance 07-O-3 (pages 27-30) was adopted by the Mayor &
Council on May 22, 2007 with amendments. The effective date of the ordinance is July 1,
2007.

An annual budget calendar is included on pages 32-33, providing a chart-based
summary of the annual budget process.

Budget Highlights

General Fund: The adopted operating budget provides operating revenues of
$11,567,009 plus $282,529 in appropriations from the undesignated fund balance, for
total General Fund revenues of $11,849,538. The FY2008 operating revenues represent
an increase of $296,822 (or 2.63%) over FY2007 budgeted operating revenues.
Significant increases in real property assessments generated a $507,832 increase in real
property tax revenues over FY2007. Major intergovernmental revenue increases include
$62,000 in income tax, $50,000 in admission and amusement tax and $40,000 in
hotel/motel tax.

Total General Fund expenditures of $11,849,538 include an interfund transfer to
the Capital Projects Fund of $992552. The FY2008 total expenditures represent a
decrease of $1,377,286 (or 10.41%) from the FY2007 adjusted budgeted expenditures.
The FY2007 adopted budget was amended in May 2007 to increase the undesignated
reserve transfer by $1,672,982, covering the purchase of land for the proposed public
parking garage. A Comparative Operating Budget Summary appears on page 11,
providing a breakdown of revenues and expenditures for FY2008 and preceding years.

The FY2008 adopted budget includes a net increase in staffing of 1.00 full time
equivalents (“FTE’s”) citywide. An additional 0.50 FTE for a Parking Enforcement Officer
| was added in Public Services-Parking Enforcement. An additional 0.50 FTE for a
Family Therapist was added in Community Resources-Clinical Services.

Capital Improvement Program: The 5-year capital improvement program for
FY2008 totals $30,254,714 and includes 34 active projects. FY2008 funding for the
Capital Projects Fund is provided by an operating cash transfer of $992,552 from the
General Fund. In addition to City funds and financing sources, the capital projects are
funded through federal grants (Community Development Block Grant), state grants
(Program Open Space), a cable franchise capital equipment grant, and various other
grants and loans. Summary schedules for the Capital Projects Fund begin on page 340
and are followed by individual project schedules for all active projects.

Budgetary Trends and Parameters

In preparing the FY2008 proposed budget, staff reviewed all known and potential
revenue sources. Real property assessments increased 24.70% from FY2007, prior to
the application of the homestead tax credit; 13.33% after applying the homestead tax



credit. The homestead tax credit, applicable to owner-occupied residential properties
only, limits the annual assessment increase to a specified percentage, set by the
municipality. During fiscal year 2005, Mayor & Council amended the City Code to reduce
the homestead tax credit from 10% to 1% for fiscal year 2006 and succeeding years, in
an effort to encourage owner-occupants to purchase residential properties in the City. As
a result, assessment increases for owner-occupied residential properties are limited to
1%. Residential properties comprise 77.06% of the City’'s assessable base and
increased 34.33% from FY2007. Commercial properties comprise 22.94% of the base
and increased 0.49% from FY2007. Projected personal property tax assessments
remain relatively flat. Projected state revenues from highway user tax remain constant.
A $50,000 increase has been projected in Admission & Amusement Tax based on the
success of the University of Maryland athletic programs, the major taxpayer for this
revenue item. Most other revenue line items are budgeted at levels similar to FY2007. In
order to smooth the significant variations in projected vehicle acquisitions from year to
year, the City borrowed $1,500,000 for a 5-year Master Lease #2 on June 21, 2007, with
funds to be drawn as needed to cover future purchases of vehicles and equipment.

For the past several years, the City has designated a portion of its undesignated
reserve to balance the operating budget. In fact, this undesignated reserve transfer has
rarely been needed, as the City has only recognized a substantial deficit once in over 10
years. Although the use of undesignated reserve transfers to balance the budget is
permitted by the City Charter, it is hoped that such transfers will be reduced or eliminated
in future years as the City seeks new and expanded sources of revenue and greater
reliance on increased tax base.

Personnel expenditures account for 62% of the General Fund expenditures and
the pay plan provides for merit increases and contract-mandated COLA’s. The merit
increases (2.50% per year for each of 17 steps) and the COLA raise the program
expenditures 3 - 5% before considering increased costs in other areas, such as fuel,
utilities, contracted services, etc. This trend is expected to continue. Our goal is to
increase economic development in the City in order to provide substantial new sources of
revenue.

The capital projects listed in the C.I.P. are totally separate from any expenditure
summary or detail material included in the operating budget. These projects are primarily
projects of limited duration or on-going programs reported in the C.I.P. (rather than the
operating budget) in order to provide multi-year reporting with no lapse of appropriation at
fiscal year-end. Several grant programs are examples of this preference that the grant
funds remain available until expended, regardless of which fiscal year the expenditure
takes place in. Vehicle replacement, although scheduled by fiscal year, is often timed
based on availability of state, county or municipal contracts that the City may “piggyback”.
Most member jurisdictions in the Metropolitan Washington Council of Governments
(*MWCOG” or “COG”) enable other members to “ride” their contracts. The use of
piggyback contracts, permitted by the City’s purchasing policy if the other jurisdiction’s
purchasing policy meets or exceeds the City’s purchasing policy in terms of encouraging
competitive bids, saves the City time and money as detailed specifications do not have to
be written. In addition, the City saves advertising costs for issuance of its own Request



for Proposal (“RFP”). Larger jurisdictions such as states or counties generate greater
competition among vendors, generally providing lower prices. Certain refuse and
recycling trucks may not be delivered for 6 - 9 months from order date. As a result,
vehicle replacement in the current fiscal year C.1.P. may extend over several years.

With the exception of the proposed downtown parking garage project (where an
outside developer is scheduled to handle all phases of design and construction), the City
does not currently undertake large projects such as constructing buildings or major
infrastructure. As a result, it is estimated that the current C.I1.P. projects will not have a
significant impact on the City’s current and future operating budgets. In most cases, the
projects undertaken by the City are reconstruction or renovation to existing facilities or
infrastructure that the City already has the responsibility to maintain. In some cases, it is
anticipated that the completion of the C.I.P. project will result in a reduction in operating
expenditures in the future. Each of the C.I.P. project summaries (pages 350-383)
provides a description and monetary estimate (where applicable and/or available) of the
project’s impact on future operating budgets.

No changes in fund balance are projected. The FY2007 adjusted budget utilized a
designation of fund balance of $1,956,637, which includes $1,672,982 for the purchase of
2 Yale Avenue properties needed for the proposed downtown parking garage. At the
present time, although the FY2007 audit has not commenced, the estimated FY2007
deficit is $1,419,062 (see page 11, FY2007 Y-T-D Actual column). Additional accrued
revenues, expenditures and auditor adjustments are not expected to substantially affect
this projected deficit. The portion of the $1,956,637 FY2007 designation of fund balance
not utilized will revert to the undesignated reserve, effective June 30, 2007, upon
issuance of the auditors’ certified audit report in November 2007. For FY2008, the
undesignated reserve transfer is $282,529; that sum is designated at July 1, 2007.

Property Taxes

For FY2008, the City’s real property tax rate is $0.299 per $100 of full value
assessment, the same rate as FY2007. All real property assessments are provided by
the State Department of Assessments & Taxation (“SDAT”) based on a triennial
assessment cycle. City real property taxes are billed to property owners on Prince
George’s County’s consolidated real property tax bill, along with State, County, M-
NCPPC and other taxes and charges. The County does not charge the City for billing its
real property taxes and tax payments are remitted to the City monthly. The FY2008 City
personal property tax rate is $0.748 per $100 of assessed valuation, the same rate as
FY2007. The City bills and collects its own personal property taxes, based on
assessments provided by SDAT. Each one-cent of the real property tax rate yields
$142,417; each one-cent of the personal property tax rate yields $12,299. By state law,
the personal property tax rate must equal 2.5 times the real property tax rate.

City property owners receive a tax differential on their Prince George’s County tax
rate, a reduction in the County tax rate for services provided by the City that the County is
not required to perform. The tax differential is calculated annually by the County for all



municipalities based on a complex formula, and is set at $0.016 for real property and
$0.040 for personal property for fiscal year 2008.

Pay Plan

All regular employees receive a 3.00% cost of living adjustment (COLA) effective
July 1, 2007. The Pay Plan section of this budget (pages 41-49) includes the current pay
table as well as schedules of annual salary range by job classification and authorized full
time equivalent ("“FTE") positions by department (for current and prior fiscal years).
Overtime has been conservatively budgeted in affected programs. Pre-tax employee
benefits are provided through an IRS-approved section 125 cafeteria plan, which allows
employee deductions for health, dental and vision insurance, Metrochek (transit
incentive) and flexible spending accounts for medical spending and dependent care on a
pre-tax basis.

All full-time and part-time employees scheduled to work at least 17.5 hours per
week with 1 year of service are covered by a single-employer §401(a) defined
contribution pension plan, administered by the ICMA Retirement Corporation. In a
defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. The City Council has the authority to establish and amend benefit
and contributor provisions. The City currently contributes 6.50% of covered wages to this
plan on a quarterly basis. Participants may invest in a wide array of mutual fund
products. Employees hired before September 1, 2001 are 100% vested upon
participation in the plan; employees hired on or after September 1, 2001 will vest at 20%
per year until fully vested after 5 years of participation. Voluntary contributions by
employees, limited to 10% of after-tax compensation, and rollovers from other plans in
which the employee was a vested participant are permitted. Both employee contributions
and amounts rolled into the plan are immediately 100% vested. The plan assets, once
fully vested, including all income earned and contributions paid, are the exclusive
property of the participants and are not assets of the City.

In addition to the §401(a) retirement plan, the City maintains a §457 deferred
compensation plan available to all employees. A deferred compensation plan offers
employees an opportunity to defer a portion of their wages, along with the related federal
and state income tax, until future years. As an incentive to enroll in the deferred
compensation plan, the City offers a $20 - 100 per pay period match of the employee
contribution based on years of service and contribution level. The deferred
compensation is not available to employees until termination, retirement, death or
unforeseeable emergency. The plan is administered by ICMA Retirement Corporation.
The City’s only responsibility is to withhold the amounts from employees’ pay and forward
those amounts and the City’s match as contribution to the plan administrator. The plan
administrator has the responsibility for investing the deferred monies, maintaining
detailed accounting records for both the individual employee and the City, and disbursing
benefits to plan participants. The plan assets, including all income earned and rights
purchased, are the exclusive property of the participants and are not assets of the City.



Short-Term Goals and Policies

Revitalize College Park neighborhoods

The City Council authorized a neighborhood planning process with the Planning
department working with local civic associations. Funds for neighborhood
improvement projects and the development of pattern books to guide home
improvement projects have been budgeted.

Encourage residential property ownership by owner-occupants, thereby providing
increases in income tax and highway user tax

The Planning department administers a homeownership grant program in the
C.LP., initially funded in FY2006 with $100,000, to provide grants of $7,500 each
to individuals purchasing former rental properties. Similar grants are provided to
City employees and police officers buying and occupying homes in College Park.
Improve vehicular, pedestrian and bicyclist safety along U. S. Route 1

Various initiatives are underway with the State, County and University of Maryland
to address traffic safety issues in the City. New C.I.P. projects were added in
FY2007 to call for improvements to U. S. Route 1 and Rhode Island Avenue, the
City’s two major north-south arteries. The final phase of the north-south Trolley
Trail is proposed for FY2008.

Encourage private sector development for the University of Maryland’s proposed
research park, providing taxable assessment increase

The Planning department is involved with the University in the review of the
various components of the project.

Engage in joint planning between the City and the University of Maryland on
issues affecting both parties

The City participates with the University on its Facilities Council and the jointly-
sponsored and funded City-University Partnership, a non-profit joint development
corporation. The City is included in preliminary planning efforts for the University’'s
proposed East Campus development, a mix of residential, commercial and hotel
uses across from the University’s North Gate at U. S. Route 1 and Paint Branch
Parkway. Although the project would be constructed on state-owned (tax exempt)
land, the improvements would be constructed by the private sector and, thus,
would be taxable.

Increase publicly-accessible parking in the downtown area

The City is working with a developer to construct a public parking garage on City-
owned land in the downtown area. During FY2007, the City purchased 2
residential lots that adjoin a City-owned surface parking lot. It is expected that
construction will commence during the upcoming fiscal year. Although financing
details have yet to be determined, the City expects to issue approximately $9
million in 15 - 20 year general obligation debt to finance this project.

Upgrade recreation facilities

A multi-year program to renovate the citywide facility at Duvall Field is underway.
City funding, combined with Program Open Space grants and a developer
contribution, will cover the costs of the upgrade.

Strengthen and improve code enforcement efforts

Recent increases in code enforcement staffing are intended to expand
enforcement efforts in the neighborhoods, including property inspection, noise




10.

control and zoning code enforcement. City staff work with the City’'s contract
police officers and University police to provide enhanced services.

Improve public safety services

An FY2007-funded police services study has been completed and is scheduled to
be presented for public comment. Alternative recommendations are provided for
implementation by Mayor & Council in the future.

Attract new customers to the City

The Planning department is in the process of working with a consultant to create a
destination website for shoppers and others interested in visiting College Park. In
addition, Downtown College Park Management Authority (“DCPMA”) has
published a new and improved downtown guide to local businesses.

Long-Term Goals and Policies

Promote economic development

Various Planning department initiatives and staff resources are devoted to this
goal, including the City’s participation with the University of Maryland in the City-
University Partnership. The City has budgeted funds for charrettes and is
considering pursuing tax increment financing in an effort to promote development.
Revitalize the U. S. Route 1 corridor

The City is pursuing this goal through various means and has funded numerous
initiatives in the operating and capital budgets.

Encourage mixed-use development where appropriate

Through the detailed site plan review process, the City uses every effort available
to encourage mixed-use development where appropriate.

Increase the City’s tax base through commercial and residential development
consistent with the Sector Plan and the College Park Housing Plan

This is the primary mission of the City’s Planning department.

Secure full zoning authority for the City

The City continues to pursue this issue with Prince George’s County, utilizing
County Council and State legislators as needed.

Implement better transit service along U. S. Route 1

Options are being explored by Mayor & Council, City staff, M-NCPPC, State
legislators and University officials, including the possibility of expanding existing
service or seeking a new service provider.

Continue to engage State Highway Administration (SHA) in efforts to provide a
completely-rebuilt U. S. Route 1, including landscaped medians, sidewalks, bike
lanes and underground placement of utilities

The City is utilizing marches, media advertising, political clout and other tactics to
pursue this long-sought goal. Prince George’s County has upgraded this project
on their transportation priority list, a necessary requirement for SHA funding.
Progress on this item is slow but promising.

Revitalize neighborhood commercial areas

Current efforts are underway in the Berwyn and Hollywood commercial districts to
improve streetscapes and to increase business retention and recruitment.
Increase heritage-based tourism




The City, as a member of Anacostia Trails Heritage Area (“ATHA”), has installed
wayfinding signs to City destinations, has established historic districts in the Old
Town and Calvert Hills neighborhoods, and is preparing walking tour brochures of
historic neighborhoods.

9. Support development in the College Park/University of Maryland Metro station
area
The City is working with WMATA, Prince George’s County and the University of
Maryland to facilitate appropriate redevelopment and to attract new development.

10.  Upgrade City facilities
Many City facilities suffer from space limitations, deferred maintenance issues and
outdated employee work areas. Upgrades to or replacements of these facilities
are needed in order to continue to provide efficient services to City residents.

11.  Create a more vibrant college town
Support the construction of new student housing in appropriate locations as well
as new businesses and services to meet the needs of both the students and non-
student population.

Legal Debt Margin

§C7-4D of the City Charter limits the total of all general obligation indebtedness to
5% of the assessed valuation of taxable real property in the City. Total debt (including
master leases) is limited to 10% of assessed valuation. The taxable real property
assessment totaled $1,383,742,094 at June 30, 2007, resulting in debt limits of
$69,187,105 (general obligation) and $138,374,209 (total debt), respectively. At June 30,
2007, the City’'s long-term debt included a general obligation bond (for City Hall
renovation in 1997) of $342,632 and a master lease (for vehicle acquisitions) of
$1,500,000, for a total of $1,842,632. The City is within the debt limitations imposed by
its Charter.

The City utilizes 5-year equipment master leases for the purchase of vehicles and
major equipment. This allows for more stable budgeting for vehicle acquisition costs over
multiple years. Such master leases are not general obligation indebtedness of the City.

Performance Measurement

Performance measures have been formulated for all programs in an effort to
assess compliance with established goals and planned accomplishments. Over a period
of years, these measures are refined in order to generate meaningful measurements of
our ability to provide quality City services. Statistical record-keeping by departments and
the resident survey have been modified to correspond with the effectiveness measures
for a particular City function or service. The performance measures tables in each
program include 3 years of data (FY2006 Actual, FY2007 Target and Actual, and FY2008
Target). Numerous performance measures are derived from the resident survey. As the
resident survey was converted to bi-annual in fiscal year 2003 and no survey was
conducted in FY2007, the actual data for those measures lists “No survey”. A resident



survey was done in FY2006 and will be done again in FY2008. Performance results are
reported to the Mayor & Council in the budget document and should provide meaningful
input during future budget processes.

Program Budgets

Each department contains various programs; and personnel, operating
expenditures and capital outlay are budgeted at the program level. The performance
measures relate to each separate program. Personnel expenditures is the largest
component of the City’s operating budget, comprising 62% of the adopted FY2008
budget, and the salary and fringe benefits are allocated to individual programs based on
an estimated percentage breakdown of the individual staff member's man hours. These
are expressed as percentages of “Authorized Positions in Full Time Equivalents”
(“FTE’s”), and each program contains a summary of FTE’s by position for FY2008 and 3
previous fiscal years. The program budgets highlight significant changes in operation,
personnel and operating expenditures within the program from the prior fiscal year.

GFOA Distinguished Budget Presentation Award for FY2007

The City of College Park has received the Distinguished Budget Presentation
Award from the Government Finance Officers Association of the United States and
Canada (“GFOA”) for fiscal year 2007. In order to receive this annual award, a
governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan and as a communication
device. The City has been the recipient of this award for annual budgets prepared since
fiscal year 1990. We believe that the FY2008 adopted budget meets the program criteria
and we intend to submit it to GFOA for consideration for another award.

Acknowledgements
We appreciate the efforts of many of the City’'s employees in assisting with this
annual undertaking, and the valuable input from College Park citizens at the budget

public hearing. We trust that this budget document will prove to be a valuable tool for our
staff in providing quality City services to the residents of College Park during the coming

fiscal year.
Sincerely,
f 7
Z,f

eph LRJ

lty Manager N
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CITY OF COLLEGE PARK, MARYLAND
Comparative Operating Budget Summary - General Fund (see Note 1 below)
For Fiscal Year 2008

FY 2007 FY 2008 Budget
FY 2005 FY 2006 Adjusted Y-T-D City Manager
Actual Actual Budget Actual Requested Adopted
REVENUES:
Real Property Tax $ 2844645 § 3,363,585 $ 3,798,448 § 3,730,318 $ 4,306,280 $ 4,306,280
Personal Property Tax 1,102,555 1,013,109 1,050,088 1,082,492 921,000 921,000
Total Property Taxes 3,947,200 4,376,694 4,848,536 4,812,810 5,227,280 5,227,280
Income Tax 1,214,258 1,197,276 1,338,000 1,181,974 1,400,000 1,400,000
Admission & Amusement Tax 491,118 659,170 600,000 676,316 650,000 650,000
Highway User Tax 611,618 769,173 849,645 808,134 821,797 821,797
Hotel/Motel Tax 459,846 505,170 460,000 332,753 500,000 500,000
Total Taxes 6,724,040 7,507,483 8,096,181 7,811,987 8,599,077 8,599,077
Licenses & Permits 644,625 722,395 782,092 690,761 726,100 746,150
Intergovernmental 152,415 183,707 179,597 170,919 183,597 183,597
Charges for Services 691,240 828,081 818,740 830,480 807,335 808,535
Fines & Fees 1,239,728 1,158,070 1,164,000 986,138 1,061,000 1,061,000
Investment Revenue 175,931 97,773 130,000 245,560 150,000 150,000
Property & Equipment Rental 134,905 136,245 72,800 135,035 7,250 7,250
Miscellaneous Revenues 10,898 420,000 26,777 23,188 11,400 11,400
Proceeds-Other Financial Sources 0 0 0 0 0 0
Use of Undesignated Reserve 0 0 1,956,637 8D 173,692 282,529
TOTAL REVENUES 9,773,782 11,053,754 13,226,824 10,894,078 11,719,451 11,849,538
EXPENDITURES:
Administration 1,159,626 1,315,384 1,307,363 1,193,057 1,389,531 1,415,504
Finance 684,813 612,946 764,346 687,211 798,425 799,511
Public Services 1,844,843 1,934,325 2,507,428 2,249,205 2,611,236 2,612,798
Planning, Comm. & Econ. Devel. 412,019 531,140 540,606 450,656 535,217 522,261
Community Resources 742,261 707,115 758,608 751,407 835,164 842,525
Public Works 3,652,284 3,726,325 4,289,399 3,938,817 4,495 062 4,587 123
Debt Service 234,915 235,613 221,026 220,739 67,264 67,264
Interfund Transfers 785,578 780,300 2,821,048 2,821,048 977,552 992,552
Contingency 0 13,000 17,000 0 10,000 10,000
TOTAL EXPENDITURES 9,516,339 9,856,148 13,226,824 12,313,140 11,719,451 11,849,538
SURPLUS OR (DEFICIT) $ 257,443 $ 1,197,606 $ 0 $ (1,419,062) $ 0 $ 0
Fund Balance, Beginning of Year 3,036,177 3,419,837 4,617,443 3,198,381
Restatement of revenue for
collectible parking tickets 126,217
[projected] [projected]
Fund Balance, End of Year $ 3,419,837 $ 4,617,443 $ 3,198,381 $ 3,198,381

Note 1: The City's governmental funds consist of the General Fund and the Capital Projects Fund; only the General Fund is budgeted on an annual
basis by Mayor & Council. Budgetary control over the Capital Projects Fund is established by annual appropriations (interfund transfers) from the
General Fund to C.1.P. project equity accounts through the adoption of a five-year capital improvement program. Specific revenue and expenditure
items in the C.1.P. project accounts are estimated by City staff and are not adopted as part of the budget adoption process. Consequently, the
Capital Projects Fund is not included in the Comparative Operating Budget Summary above.
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FY 2008 Budgeted General Fund Revenues
by Category as Percentage of Total Revenues $11,849,538
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FY 2008 Budgeted General Fund Expenditures
by Department as Percentage of Total Expenditures $11,849,538
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FY 2008 Budgeted General Fund Expenditures
by Category as Percentage of Total Expenditures $11,849,538
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Dollars

Comparative General Fund Budgeted Revenues
FY 2007 Adjusted Budget and FY 2008 Adopted Budget
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Dollars

General Fund Undesignated Reserve Balance
(Compared to Goal of 25% of Next Fiscal Year's Expenditure Budget)
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City of College Park Vision

In the twenty-first century, the City of College Park will be a vibrant and
prosperous residential, commercial and educational community with citizens
working cooperatively to revitalize the City. The City will have safe and
harmonious neighborhoods, a clean, attractive and healthy natural environment,
efficient public facilities and services, visually pleasing, pedestrian-oriented
streetscapes, a true Town Center downtown, mixed-use commercial areas and
convenient transportation systems.

City of College Park Mission Statement

Enhance the quality of life for the community of College Park through leadership
and the provision of services that addresses its needs. Promote an identity for the
City which provides a positive image while maximizing the City’s natural and
human resources.

Finance Department Mission Statement

To maintain the public trust by safeguarding, and accurately accounting for, the
assets of the City, providing quality service to our external and internal customers
and abiding by all laws, ordinances, regulations and policies.
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Distinguished Budget Presentation Award

The Government Finance Officers Association of the United States and Canada (GFOA)
presented its Distinguished Budget Presentation Award to City of College Park for its
annual budget for the fiscal year beginning July 1, 2006 and ending June 30, 2007 (fiscal
year 2007).

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan
and as a communication device.

The award is valid for a period of one year only. We believe that our current budget
continues to conform to program requirements, and we intend to submit our adopted
budget to GFOA to determine its eligibility for another award.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of College Park
Maryland

Forthe Fiscal Year Beginning

July 1, 2006

e (B s

Exccutive Director

President
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Overview of the City and its Departments

About the City

The City of College Park, Maryland,
located within Prince George’s County, is
a northern suburb of Washington, D.C.
and is located approximately 7 miles
northeast of the District of Columbia.
Although the City is primarily located
inside 1-95/495, the Capital Beltway,
annexations have brought the IKEA,
Holiday Inn and Wynfield Park properties
just north of the Capital Beltway into the
City. The area that includes College
Park was originally settled in 1745 and
b the City was incorporated as a

municipality under Maryland state law on June 7, 1945. The City is the home of
University of Maryland College Park (“UMCP”), the flagship campus of the University
System of Maryland, with a combined undergraduate and graduate population of
approximately 33,000 students and a campus spanning 1,500 acres. In addition, the City
is home to University of Maryland University College (*UMUC”), which provides degree
and non-degree programs and adult education on campus and through the Internet. The
estimated current population of the City is 24,657. The City comprises approximately 5
square miles, and has 52 miles of paved streets and 21 miles of sidewalks.

College Park is also the home of the oldest continuously operated airfield in the United
States, College Park Airport. The City contains retail and service businesses as well as
light industry. The Washington Post opened a printing plant in the City in fiscal year
1998.

The City contains approximately 5,000 households, divided among a number of
established neighborhoods. Civic associations in these neighborhoods are active, and
participate with the City in various types of activities and events. Rental properties
catering to student rentals are prevalent in several neighborhoods adjourning the
University of Maryland campus; code enforcement and noise control issues are especially
prevalent in these neighborhoods. The City’s housing stock is primarily “single family”
with a limited number of apartments or townhouses; most homes were built prior to 1960.
Historic district designation is in process for the “Old Town” and “Calvert Hills”
neighborhoods. The City has funded market studies of the Hollywood and Berwyn
commercial areas in an effort to initiate much-needed development.

The City is served by the Washington Metropolitan Area Transit Authority (‘WMATA”)

Metro system, providing a subway link (primarily north-south) from the College Park and
Greenbelt stations to the District of Columbia and its Maryland and Virginia suburbs, and
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Overview of the City and its Departments

the state Mass Transit Administration’s MARC train system, providing a light rail link to the
Baltimore metropolitan area and its subway and train system. Bus service provided by
WMATA and others is extensive. Additional light rail service (the Purple Line and
MAGLEY), providing east-west access to other Maryland suburbs, has been proposed
and is currently under review.

Prince George’'s County provides primary and secondary education, police, fire and
emergency medical services to City residents. Water and sewer services are provided by
Washington Suburban Sanitary Commission (“WSSC”). Parks, recreation and basic
planning services are the responsibility of Maryland-National Capital Park and Planning
‘Commission (“M-NCPPC”). Both WSSC and M-NCPPC are bi-county quasi-
governmental organizations established by the state legislature to serve the citizens of
Prince George’s and Montgomery counties. In addition to parks and recreation facilities
supplied by M-NCPPC, the City, through its Department of Public Works, maintains
recreation facilities, tot lots and athletic fields. Through the Department of Public
Services, the Recreation Board sponsors recreation and special events, either individually
or in conjunction with UMCP or M-NCPPC. The close proximity to the University of
Maryland provides access to educational opportunities, sporting events and cultural
activities on campus. The University’s Clarice Smith Performing Arts Center provides
world-class entertainment in a state-of-the-art facility. The University’'s Comcast Center is
the home for the “Terrapins” men’s basketball team and other UMCP athletic programs.
Use of the Comcast Center for other events or concerts is anticipated in the future.

Administration

The Administration department includes the offices of the City Manager, City Clerk,
Mayor and Council, Human Resources, City Attorney, and the boards, committees and
commissions. The City Manager is the chief administrative officer of the City, with
primary responsibility for the preparation, submittal and administration of the operating
and capital budgets, the handling of citizen concerns and complaints, the enforcement
of the City Charter and laws of the City, the direction and supervision of all
departments, and the advising of the Mayor and Council on City affairs. The City
Council is the legislative body of the City, and is empowered by the City Charter to
make all City policy. The Council is elected by district every 2 years. The City is
divided into 4 districts, with 2 Council members elected from each district, for a total of
8. The Mayor is elected at large on the same election schedule as the City Council.
The Mayor and Council together form a body of 9 elected officials.
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Overview of the City and its Departments

Finance

The Department of Finance is responsible for accounting and reporting of the City’s
financial operations, preparation of the operating and capital budgets, billing and
collections, payroll services, purchasing, information systems and related functions. The
department coordinates the annual certified audit, and prepares the Uniform Financial
Report (*UFR”) for filing with the State of Maryland and the Comprehensive Annual
Financial Report (“CAFR”).

Public Services

The Department of Public Services handles parking enforcement, code enforcement,
animal control and public safety, as well as providing administrative support to the
Recreation Board. The Parking Enforcement program is responsible for coin collection
from the 604 parking meters in the downtown area, and enforcement of parking
regulations in residential zones, metered lots and other areas throughout the City. The
Code Enforcement program enforces all City codes pertaining to property maintenance
and ensures compliance with City codes through the annual rental inspection program.
The Animal Control program enforces the animal control laws of the City and Prince
George’s County, providing public awareness and education on proper care of domestic
animals. The Rent Stabilization program administers rent stabilization ordinance. The
Contract Police program administers the City’s contract with Prince George’s County for
contract police officers, supplementing the County’s regular police services within the
City.

Planning, Community and Economic Development

The Department of Planning, Community and Economic Development is guided by the
City’'s Comprehensive Plan, implemented in 1995 and updated annually. The department
focuses heavily on the U. S. Route 1 corridor (which runs north-south through the City) in
economic and community development initiatives, and participates in project planning
with the State Highway Administration for roadway, esthetic and bicycle-access
improvements to the study area within the City. The City currently has limited zoning
responsibilities, but collaborates with Prince George's County, M-NCPPC and the
University of Maryland in planning efforts involving projects that impact the City. The City
continues to pursue obtaining full zoning authority from Prince George's County. The
department participates in the U. S. Route 1 sector planning process initiated by M-
NCPPC.

The department is responsible for the implementation of certain projects in the City’s

Capital Improvement Program, and prepares and administers grant and loan applications
under such federal and state programs as Community Development Block Grant
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Overview of the City and its Departments

(“*CDBG") and Program Open Space (“POS”).

The department, in cooperation with the College Park City-University Partnership, a
nonprofit local development corporation, strives to implement both the City’s
Comprehensive Plan and the University’s Facilities Master Plan. The department also
participates in regional multi-jurisdictional activities, such as the Four Cities Coalition
(College Park, Greenbelt, Berwyn Heights, Riverdale), and the Anacostia Trails Heritage
Area ("ATHA"). The department provides liaison to the Downtown College Park
Management Authority (‘DCPMA”), an association of business owners and professionals.

Community Resources

The Department of Community Resources promotes community outreach and enhanced
family functioning through its clinical programs, school assembly events, parent education
and support groups, and client advocacy. Quality of service delivery is monitored through
weekly supervision, videotape review, clinical consultation, and related training.
Programs of the department are partially funded by state and county grants, client fees
and user charges.

The department provides ongoing support to Lakeland Action, a volunteer coalition of
area residents; elementary school, municipal and recreation center staff; University
students and faculty; neighborhood church members; and elementary school students.
The mission of Lakeland Action is to enhance the quality of life for children and their
parents in the City's Lakeland area through tutoring and mentoring activities, increasing
the students’ academics and self-esteem, and increasing their sense of community. The
Lakeland children’s club is entitled Lakeland STARS, which is an acronym for Students
Taking Active Responsibility. Lakeland STARS participate in academic and recreational
activities with University student groups, allowing the students to take advantage of
multiple opportunities not otherwise available to them.

The department’s Seniors Program provides assistance and advocacy for senior citizens,
information and referral, a free bus transportation system for medical appointments and
shopping, and well-attended subsidized and non-subsidized senior trips.

Public Works

The Department of Public Works, which utilizes approximately one-half of the City’s
budget and comprises one-half of the City’s workforce, provides full-service to City
residents in the areas of solid waste management, recycling, street cleaning, signage,
snow and ice removal, litter and graffiti control, and street lighting. Refuse, special trash
and recycling are collected once weekly by City staff at a high satisfaction rating from
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Overview of the City and its Departments

residents (based on the resident survey). The department is responsible for the
maintenance and upkeep of all City vehicles, heavy equipment and machinery.

The department’s innovative Smartleaf® composting program earned an Award of
Excellence from the Maryland Municipal League. The City, neighboring jurisdictions and
the University of Maryland provide leaves and grass clippings that are composted into an
enriched compost material. Following composting, the material is sold back to the
jurisdictions, landscape firms and individuals. Substantial dollars of tipping fees are
saved by diverting the leaves and grass clippings from the waste stream.

The department continues its involvement in playground reconstruction, and assists with
citizen and student volunteer programs throughout the year.
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ORDINANCE 07-0-03

An Ordinance of the Mayor and Council of the City of
College Park, Maryland to Adopt the Fiscal Year 2008
Operating and Capital Budget of the City of College Park, Maryland

BE IT ORDAINED, by the Mayor and Council of the City of College Park, Maryland, that the
following sums and amounts are hereby appropriated for the fiscal year beginning
July 1, 2007 and ending June 30, 2008, the said revenues being used to defray
expenses and operations of the City of College Park, Maryland in accordance with

the following schedule:

General Fund

27

As Introduced As Adopted
Revenues
Taxes
Real Property Taxes $ 4306,280 $ 4,306,280
Personal Property Taxes 921,000 921,000
Income Taxes 1,400,000 1,400,000
Other Local Taxes 650,000 650,000
State Shared Taxes 821,797 821,797
County Shared Taxes 500,000 500,000
Licenses & Permits
Business Licenses 43,500 43,500
Other Licenses & Permits 462,650 462,650
Utility Franchise Fees 240,000 240,000
Intergovernmental
Federal Grants 0 0
State Grants 165,880 165,880
County Grants 17,717 17,717
Charges for Services
General Government Charges 3,500 3,500
Highways & Streets 471,285 471,285
Sanitation & Waste Removal 320,750 320,750
Health Charges 13,000 13,000
Fines & Fees
Fines 1,061,000 1,061,000
Miscellaneous Revenues
Investment Earnings 150,000 150,000
Property & Equipment Rental 7,250 7,250
Sale of Fixed Assets 10,000 10,000
Other Revenues 1,400 1,400
Total Operating Revenues $ 11,567,009 $ 11,567,009



Non-Revenue Receipts
Use of Undesignated Reserve/Current Year

Surplus 247,529 282,529
Total Revenues 11,814,638 $ 11,849,538
Expenditures

General Government $ 2215015 $ 2,215,015
Public Services 2,612,798 2,612,798
Planning, Community & Economic Development 522,261 522,261
Community Resources 842,525 842,525
Public Works 4,552,123 4,587,123
Contingency 10,000 10,000
Debt Service 67,264 67,264
Interfund Transfer to Capital Projects Fund 992,552 992 552
Total Expenditures $ 11814538 $ 11,849,538

BE IT FURTHER ORDAINED that:

1.

The tax levy be, and the same is hereby set at twenty-nine and 9/10 cents ($0.299) per
one hundred dollars ($100.00) of full value assessment on all taxable real property
located within the corporate limits of the City of College Park, Maryland;

The tax levy be, and the same is hereby set at seventy-four and 8/10 cents ($0.748) per
one hundred dollars ($100.00) of full value assessment on all taxable personal property
located within the corporate limits of the City of College Park, Maryland;

In addition to the projected General Fund operating revenue of $11,567,009, the
amount of $282,529 is appropriated from prior years’ undesignated fund balance;

The above listing of revenues and expenditures represents a summary of the detailed
material contained in a document entitled “City Manager’s Requested Operating and
Capital Budget for Fiscal Year 20087, with amendments; said document and any
amendments thereto are incorporated herein by this reference;

By adoption of this Ordinance, the FY2008 Pavement Management Plan and the
FY2008 Pay Plan (including Job Class Table and Pay Table) contained in the FY2008
requested operating budget with amendments, if any, are hereby adopted by this
reference;

The Unrestricted Capital Projects Fund and Restricted Capital Projects Fund reserve

accounts shall be reappropriated as required in order to fund the projects included in
the Capital Improvement Plan as adopted by this Ordinance;
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7. The Capital Budget and the Five Year Capital Improvement Plan for Fiscal Year 2008
in the amount of $30,254,714, as listed and described in the capital projects fund
section of the “City Manager’s Requested Operating and Capital Budget for Fiscal
Year 20087, with amendments, is hereby adopted;

8. The Parking Enterprise Fund, established in fiscal year 2004 to receive parking district
special revenues and transfer the same, when paid, to the Public Parking Garage
capital project, is not budgeted for fiscal year 2008. Future uses, if any, of this fund
are not yet determined;

9. By adoption of this Ordinance, a Parking Debt Service Fund is hereby established to
receive the increase in parking meter revenues expected to be generated from the
proposed meter rate increase, effective July 1, 2007, from $0.50/$0.55 per hour to
$0.75 per hour. The revenues retained in the Parking Debt Service Fund would be
used to offset future debt service costs on the proposed public parking garage
financing;

10.  Personal property tax accounts delinquent for a period of ninety (90) days shall be
assessed a $100.00 late payment penalty;

11.  Should any section of this Ordinance be determined to be invalid, such invalidity shall
not affect any other sections; and

12. This Ordinance shall become effective at the expiration of twenty (20) calendar days
following its adoption or July 1, 2007, whichever is later.

AND BE IT FURTHER ORDAINED by the Mayor and Council of the City of College Park,
Maryland that, upon introduction of this Ordinance, the City Clerk shall distribute a copy of same to
cach council member and shall publish a fair summary of this Ordinance in a newspaper having
general circulation in the City, together with a notice setting out the time and place for a public
hearing hereon and for its consideration by the Council.

A public hearing was held on the budget Ordinance at 7:35 p.m. on the 8th day of May, 2007 in the
Council Chambers, City Hall, 4500 Knox Road, College Park, Maryland. The public hearing
followed the date the “City Manager’s Requested Operating and Capital Budget for Fiscal Year
2008” was available for inspection by the public by at least two (2) weeks, and was held in
connection with a regular Council meeting. All persons interested had an opportunity to be heard.
After the public hearing, the Council may adopt the proposed budget with or without amendment in
the form of an ordinance, without the need for further advertising or public hearings.

Introduced on the 24th day of April, 2007
Adopted on the 22nd day of May, 2007

Effective on the 1st day of July, 2007
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Financial and Budget Policies

The poli{:ies enumerated herein form the basis for financial and budgetary decision-
making for all governmental fund types and agency funds maintained by the City of
College Park, Maryland.

Fund Structure

The City’s operations are comprised of the General Fund and the Capital Projects Fund
(C.LLP.) (including the Restricted Capital Projects Fund and the Unrestricted Capital
Projects Fund). The General Fund is the general operating fund of the City, used to
account for all financial resources except those required to be accounted for in another
fund. The Capital Projects Fund is used to account for the acquisition and construction of
major capital facilities. Within the Capital Projects Fund, certain monies are restricted for
urban renewal projects that meet the criteria established by the federally-funded
Community Development Block Grant program. The Parking Enterprise Fund,
established in fiscal year 2004 to account for certain parking district revenues, is not
budgeted for fiscal year 2008. Future uses, if any, of this fund are not yet determined. In
the opinion of management, there is no need for additional funds, enterprise or otherwise,
as the City does not participate in operations such as water and sewer, etc.

In addition, the City maintains accounting records and performs record-keeping, billing
and/or payroll services for other entities not included in the City’s financial statements,
including Guilford Run Fund, Neighborhood Watch Fund, Veterans Memorial Fund,
Housing Authority of the City of College Park, and Downtown College Park Management
Authority ("“DCPMA” or “CDMA”).

Fiscal Year

The City operates on a fiscal year beginning on July 1 and ending on the following June
30.

Budget Preparation, Review and Adoption

The annual budget process begins in early January of each year, with department heads
receiving preliminary budget guidance from the City Manager, possibly with direction from
Mayor & Council. Each department is responsible for submitting the proposed budget for
their respective programs to the Director of Finance by late February. Revenues are
projected by the Director of Finance for intergovernmental revenues and the individual
department heads project their respective revenue items. In budgeting revenues, a
conservative approach is taken. For most revenue line items, actual data over the past 5
years is analyzed to identify inherent trends, and adjustment is made for known events
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predicted to occur in the coming fiscal year. Intergovernmental revenues are particularly
difficult to predict, as their source and calculation is handled at the State or County level,
and the City is not privy to these calculations. The City Manager and Director of Finance
meet individually with each department head to discuss the department's budget
submittal, and changes are made, either increases or decreases, to accommodate the
overall budget picture. Following the individual meetings with the departments, the
Finance department staff prepare the City Manager's Requested Operating and Capital
Budget which is submitted to Mayor & Council by March 31. Copies of the proposed
budget are made available to the public upon submittal to the Mayor & Council. In April,
Mayor & Council hold several budget work sessions, open to the public, at which each
department must justify its budget requests. No public testimony is allowed at the work
session meetings. During these work sessions, the funding for capital projects is
discussed and preliminary decisions are made. A budget ordinance is introduced at a
regular Mayor & Council meeting in late April, and a budget public hearing is scheduled at
least 14 days following budget introduction and newspaper advertising of the proposed
budget and notice of the public hearing. Following the public hearing, the Mayor &
Council may make amendments to the budget up to and including the meeting at which
the budget is adopted. The budget is required to be adopted by Mayor & Council by May
31 and becomes effective on July 1.

Annual Budget Calendar

December Mavyor & Council provide budget gquidance to City Manager

January City Manager provides budget guidance to departments
Mayor & Council submit “wish list” requests to City Manager
(for departments to price out)

late January Operating budget worksheets are distributed to departments
C.1.P. project summaries are distributed to departments for update
Finance and departments prepare revenue budget

early February Departments submit IT requests to Information Systems
late February Operating budget worksheets are returned to Finance
early March Department requests are reviewed by City Manager and Finance

Director; adjustments are made to balance citywide budget
Departments meet to finalize C.1.P. projects for requested budget

mid March City Manager reviews Mayor & Council “wish list” pricing to decide
which requests should be included in requested budget

March 31 City Manager Requested Operating & Capital Budget is submitted
to Mayor & Council and is available to the public

early April Mayor & Council review operating budget with City Manager,

Finance Director and department heads at 2 or more work-
sessions (open to the public)
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Mayor & Council review C.1.P. with City Manager, Finance
Director and certain department heads at 1 or more work-
sessions (open to the public)

late April Budget ordinance is prepared and introduced at a regular Mayor
& Council meeting

Public hearing on budget ordinance is advertised in a newspaper
of general circulation in the City

early May Public hearing is held

mid May Possible worksession discussion of potential budget amendments
late May Budget ordinance is adopted, with or without amendment

May 31 Budget ordinance is required to be adopted by this date

July 1 Adopted budget is effective for new fiscal year

Budget Basis of Accounting

The budget is prepared on a basis that conforms to generally accepted accounting
principles (GAAP) except for the inclusion of an appropriation from the undesignated fund
balance, if necessary. The budget is required to present a complete financial plan for the
City. For fiscal year 2008, the City's governmental funds consist of the General Fund and
the Capital Projects Fund; however, only the General Fund is budgeted on an annual
basis. Budgetary control over the Capital Projects Fund is established by annual
appropriations from the General Fund C.I.P. project equity accounts through the adoption
of a 5 -year capital improvement program by the Mayor and Council.

Budget Amendment after Adoption

§C10-5 of the City Charter provides specific rules for amendments to the budget after its
adoption, depending on the nature of the amendment (i.e., supplemental appropriations,
emergency appropriations, reduction of appropriations, and transfer of appropriations).
The amendment is accomplished by the passing of an ordinance by extra-majority vote of
the Mayor & Council, which must be advertised and a public hearing held, in the same
manner as the original budget ordinance. An extra-majority vote of Mayor & Council (6
affirmative votes) is required for passage of all budget amendment ordinances.

Budget Transfers
§C10-5 of the City Charter also enumerates the manner in which budget transfers are

made. Upon recommendation of the department head, the City Manager may authorize
intra-departmental budget transfers within any department in the General Fund:
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notification to Mayor & Council of these intra-departmental budget transfers is not
required. The City Manager may authorize inter-departmental budget transfers between
departments in the General Fund, but notification to Mayor & Council is required. No
transfers may be made between funds; this may only be accomplished through a budget
amendment, subject to the advertising and public hearing requirements of budget
ordinance adoption.

Accounting Policy

The General Fund budget and the Five-Year Capital Improvement Program reflect the
modified accrual basis of accounting. Under this basis, revenues are recorded for the
fiscal year in which they are susceptible to accrual (i.e., both measurable and available).
Available means collectible within the fiscal year or soon enough thereafter to be used to
pay liabilities of the fiscal year. Expenditures are recorded in the fiscal year in which the
fund liability is incurred, if measurable.

The basis of budgeting for the General Fund is the same as the basis of accounting
except for the inclusion of an appropriation from the undesignated fund balance, if
necessary.

As a result of GASB 34, the City depreciates fixed assets on its financial statements using
the straight-line method over the estimated useful lives of the various classes of assets,
including land improvements, buildings and equipment. The City is not currently utilizing
an enterprise fund for any portion of its operations. As a result, it is not required to budget
for depreciation expense. Therefore, the General Fund budget does not include any
depreciation expense.

Budgeted personnel expenditures include wages for hours worked and all types of leave,
including holidays, annual leave, sick leave, etc. As a result, no separate budget line item
is required for leave usage.

Capital Improvement Program (“C.1.P.”)
Projects Included

The Capital Improvement Program (“C.I1.P.") process encourages participation by citizens
and civic associations. Projects which meet the following criteria shall be included in the
C.I.P.: all construction and new infrastructure construction in excess of $30,000; vehicle
acquisitions; major studies employing outside consultants in excess of $30,000 relating to
a potential C.I.P. project; any equipment or furnishings acquisition in excess of $30,000 or
projects to furnish new buildings, acquisition of land and/or buildings; and grant programs
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providing carryover of appropriations from one fiscal year to another. Infrastructure is
defined, for purposes of this policy, as street work including asphalt, concrete, sidewalks,
curbs, gutters, bridges and storm drainage.

Priority of Projects

Priority shall be given to projects that preserve and protect the health and safety of the
community and employees, or to projects that renovate existing buildings or facilities
resulting in preservation of the City's investment in those buildings or facilities.

Each year, C.I.P. projects that have not commenced are reviewed to determine their
viability for continued inclusion in the C.I.P. and projects in progress are reviewed to
reprogram excess funding, if any. [n addition, the C.I.P. projects may be reviewed for
deferral if funding is reduced, a need to shift funds to operations exists, significant cost
estimate increases (more than 10% over the original estimated project cost) are identified,
or new projects with higher priorities are identified and added.

Project Management

One project manager (and alternate, if necessary) for each project shall be identified and
assigned until the final acceptance of the project by the City. As the project moves from
the design phase to the construction phase, the program department and project
manager assignment may change.

Project Funding

New projects are evaluated to determine a clear need for the project, to identify its
funding sources, and to identify and quantify any potential future impact on operating
costs. Project cost estimates are the responsibility of a particular department which is
accountable for the data, identifies the basis for estimates, calculates the projected
annual operating impact (as identified on the capital project summary form) and provides
for any needed contingency. The C.1.P. integrates all funding sources for each project.

Funding for projects contained in the C.I.P. will identify and secure grants and private
funds where possible. When direct user benefit exists, financing the project through user
fees or assessments will be evaluated. When practical, the City will join in cooperative
efforts with other agencies to fund capital projects.

The funding preference for capital projects is pay-as-you-go. The City will leverage City
funds with grants and private funds to the maximum extent possible with a preference for
at least a one-to-one ratio. Private funding for projects includes assessments of property
owners directly benefiting from the project. Nothing in this statement precludes financing
authorized in the City Charter, within the debt limit guidelines set forth therein.
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Information Technology Purchases

The Mayor and Council shall review, during the annual budget deliberations, any planned
acquisition of computer hardware, software and peripheral equipment. Such review will
be facilitated by the presentation or update of a long-range technology plan.

Investment Policy

Investments of the City of College Park are governed by State regulations and the City’s
adopted investment policy. As a general practice, funds are invested in instruments with
maturities of 1-3 years. The City is authorized to invest in obligations of the U.S.
government and agencies, mutual funds that invest in U.S. government securities, bank
certificates of deposit, repurchase agreements fully collateralized by U.S. government and
agency securities, banker’s acceptances and the Maryland Local Government Investment
Pool (“MLGIP”). MLGIP was established under Article 95, Section 22G of the Annotated
Code of Maryland and is under the administrative control of the State Treasurer.
Mercantile-Safe Deposit & Trust Company is currently contracted to operate MLGIP and
may invest in any instrument permitted by Section 6-222 of the State Finance and
Procurement Article. All investments other than the MLGIP must be in U.S. full faith and
credit obligations, be collateralized by U.S. full faith and credit obligations, or be covered
by Federal depository insurance.

Cash Management Policy

The City’s cash management policy is to maximize collection efforts for all revenues due
the City, regardless of source. Generally, vendor invoices are paid within two weeks of
the receipt of an approved invoice by the Finance Department, unless otherwise directed
by the department initiating the purchase. The City takes maximum advantage of
vendors’ credit terms in order to maximize investment earnings.

Encumbrance Policy

Purchase orders are issued for purchases to be encumbered. This action provides a
budgetary reduction in the program account(s). Under current policies and procedures,
all purchases in excess of $3,000, with the exception of utilities, payroll taxes and
insurance, require an approved purchase order. All encumbrances lapse at the end of
the fiscal year except for capital projects fund encumbrances that are project-dependent.
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Debt Policy

§C7-4 of the City Charter, Borrowing and Contract Obligations, provides that the Mayor &
Council may borrow money for any proper public purpose and evidence such borrowing
by the issue and sale of its general obligation bonds in accordance with state law. The
City may borrow up to 5% of the assessed valuation of all real property subject to City
taxation in general obligation debt without the need to place such issue to referendum, to
mature not more than 30 years from date of issue. The total of all City indebtedness at
any one time shall not exceed 10% of the assessed valuation of all real property subject
to City taxation. Based on current assessments, the City’s general obligation debt limit is
in excess of $69 Million.

Although the current practice of the City, in financing capital expenditures, is “pay-as-you-
go’, the City financed the 1997 renovation of City Hall with a $750,000 general obligation
bond, and has entered into master lease arrangements for a computer upgrade
($520,000, final payment in August 2003) and vehicle acquisitions ($769,500, final
payment in May 2007). In fact, the City currently has a very low debt load of $342,632,
consisting of a general obligation bond for City Hall renovation with 7 years remaining,
and a new $1,500,000 master lease, which closed June 21, 2007, providing escrowed
funding for vehicle and equipment purchases during the next 3 years.

Balanced Operating Budget Policy

§C10-2D of the City Charter, Balanced Budget, requires:
For any operating fund, the total of proposed expenditures shall not exceed
the total of estimated income plus carried forward fund balance or retained
earnings, exclusive of reserves.

Fund Balance Retention Policy

§C10-2E of the City Charter, Balanced Budget, states:
General fund; fund balance retention. An amount equal to twenty-five
percent (25%) of the ensuing year's expenditures in the general fund shall

be a retention goal in the unappropriated fund balance account of the
general fund.
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Risk Management

The City has an insurance agreement with Local Government Insurance Trust (“LGIT”), a
public entity risk pool. LGIT provides the City’s property, general, automobile and public
officials’ legal liability insurance coverage. LGIT is a total risk and cost sharing pool for all
municipal participants. Premiums are charged to each municipality’s General Fund, with
no provision made for claim liability in addition to premiums unless an assessment is
made by the Trust.

Auditing

The Finance department is tasked with the record-keeping for all City financial
transactions, including general ledger, payroll, investments, budgeting and purchasing
function. Internal audits are performed periodically, as needed, to ensure fiscal
compliance and safeguarding of City assets. Maryland state law and the City’'s Charter
require that an annual audit be performed by independent certified public accountants in
accordance with generally accepted auditing standards. The auditing firm is selected by
and directs its report to the City Council.

Rights-of-Way Maintenance Policy

Rights-of-way maintenance, which includes street cleaning, leaf collection, litter and
graffiti control, and grass and weed control, shall be maintained to the City's standard
regardless of right-of-way ownership.

Other Policies

City policies are aimed at protecting revenue and preserving services. The following
activities should have a positive fiscal impact:

e Seek new revenue sources;

¢ Encourage single family ownership by wage earners in order to enhance the City's
share of State income tax and highway user tax revenue;

e Concentrate on capital improvement projects which will generate revenue in the
future, facilitate economic development and contribute to the quality of life in College
Park;

o Utilize technology and creativity in delivery of services at a lower cost; and
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o Always ask ourselves, "Can we do it better?"; "If not us, then who?"; “If not now, then
when?".

o City management made a commitment in the early 1990's to:

- expand the revenue base whenever possible

- seek appropriate grants from public and private sources
- assess the economy on a constant basis

- maintain and improve service and delivery levels

- preserve jobs

- evaluate everything always

- prioritize capital projects based on available funding

- maintain or improve staff morale
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CITY OF COLLEGE PARK, MARYLAND
Annual Salary Range by Job Classification
For the fiscal year ending June 30, 2008

Position Title Pay Grade Annual Salary Range

Employees not covered under the
Public Works collective bargaining

agreement:

Custodial Worker 1 $23941 - $35,540
2 $25,201 - $37,411

Office Specialist | 3 $26,463 - $39,285

Fiscal Support Specialist | 4 $27,723 - $41,156
5 $28,985 - $43,029

Office Specialist Il 6 $30,246 - $44,900

Fiscal Support Specialist lI

Parking Enforcement Officer |

Animal Control Officer |

Bus Driver

Custodial Supervisor

Engineering Technician |

Parking Enforcement Officer |l 7 $31,507 - $46,773

Animal Control Officer Il

Facilities Maintenance Worker

Code Enforcement Officer | 8 $32,768 - $48,644

Information Systems Technician |

Office Specialist IlI 9 $34,030 - $50,517

Fiscal Support Specialist 11l

Payroll Supervisor

Human Resources Assistant

Code Enforcement Officer il 10 $35,290 - $52,388

Seniors Program Caseworker

Animal Control Officer lli
11 $36,551 - $54,261
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Information Systems Technician I 12
Code Enforcement Officer 1li
Administrative Assistant

Safety Officer 13
Fleet Supervisor

Crew Chief

Landscape Foreman

Seniors Program Manager

Parking Enf. Field Operations Supervisor

Assistant City Clerk

Administrative Asst./Recycling Coordinator

Billing and Collections Supervisor

Family Therapist 14
Planner
Economic Development Planner

15
Horticulturist 16
Clinical Supervisor 17
Public Works Supervisor
Assistant to the City Manager
Parking Enforcement Manager
Code Enforcement Manager
Programmer Analyst 18
City Clerk 19
Information Systems Manager
Deputy Director of Public Works 20
Deputy Director of Finance
Civil Engineer I
21
Human Resources Director 22
23
Director of Finance 24

Director of Public Works
Assistant City Manager

Director of Community Resources
Director of Planning

Director of Public Services
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$37,812

$39,703

$42,225

$44,747
$47,269

$49,791

$52,313

$54,835

$57,358

$59,879
$62,402
$66,186

$71,230

$56,132

$58,939

$62,683

$66,427
$70,172

$73,915

$77,659

$81,403

$85,148

$88,891
$92,636
$98,253

$105,741



Employees covered under the
Public Works collective bargaining
agreement:

Laborer

Laborer / Driver
Grounds Laborer / Driver

Motor Equipment Operator |

Supply Clerk

Groundskeeper

Dispatch / Administrative Clerk

Motor Equipment Operator | + Class A
Motor Equipment Operator i

Garage Supply Clerk / Assistant Mechanic
Motor Equipment Operator i + Class A

Mechanic 1l
Motor Equipment Operator |l

Lead Groundskeeper
Lead Motor Equipment Operator
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61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

$23,941
$25,201

$26,463

$27,723
$28,985

$30,246

$31,507
$32,768

$34,030

$35,290

$36,551

$37,812

$39,703
$42,225
$44,747
$47,269
$49,791
$52,313

$54,835

$35,540
$37,411

$39,285

$41,156
$43,029

$44,900

$46,773
$48,644

$50,517

$52,388

$54,261

$56,132

$58,939
$62,683
$66,427
$70,172
$73,915
$77,659

$81,403
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80

81

82

83

84

$57,358
$59,879
$62,402
$66,186

$71,230

$85,148
$88,891
$92,636
$98,253

$105,741
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The Pay Table shown below will be in effect for FY2008. The grades are shown down the left side and the steps are
across the top. For example, Grade 9, Step 1 shows an annual salary of $33,039. This is the entry salary for that
grade. Beginning in FY2005, each year through Step 17, there is a 2.5% merit increase for an employee receiving a

CITY OF COLLEGE PARK, MARYLAND

PAY TABLE - FY2008

satisfactory evaluation. Prior to FY2005, steps 2 - 6 were 5% every year and steps 7 - 17 were 1% every year.

Grades 1 - 24, for employees not covered under the Public Works collective bargaining agreement, include a 3.0% cost of living
adjustment (COLA), effective July 1, 2007. Grades 61-84, for employees covered under the Public Works collective bargaining
agreement, include a 3.0% cost of living adjustment (COLA), effective July 1, 2007.

Employees not covered under the Public Works coliective bargaining agreement: ‘”
Entry 1yr/2.5% 1yr/2.5% 1yr/2.5% 1yr./2.5% 1yr/2.5% 1yr/25% 1 yr./2.5% 1yr/25% Lyr/2.5% 1yr/2.5% 1yr./2.5% 1yr./2.5% 1yr./2.5% 1yr./25% 1 yrf2.5% Lyr/2.5%
STEP 1 2 3 4 5 6 7 8 9 10 138 12 13 i4 15 16 17

GRADE 1 23.941 24539 25,153 25,782 26,426 27,087 27,764 28.438 29.170 29.899 30,646 31412 32,198 33,003 33,828 334,674 35.540
2 25201 25831 26,477 27,139 27.817 28,513 29.225 29.956 30,705 31473 32,259 33.066 33,893 34,740 35,608 36,499 37.411

3 26.463 27,125 27.803 28.498 29210 29,941 30,689 31,456 32,243 33,049 33,875 34,722 35590 36,480 37.392 38.327 39.285

4 27723 28416 29.127 29,855 30.601 31,366 32,151 32,954 33.778 34,623 35488 36,376 37.285 38.217 39,172 40,152 41,156

s 28985 29,710 30.453 31.214 31,994 32,794 33,614 34,454 35316 36,199 37.103 38.031 38,982 39,956 40,955 41,979 43.029

6 30.246 31,002 31,777 32.572 33.386 34,221 35,076 35,953 36.852 37.773 38,717 39,685 40,678 41,694 42,737 43.805 44.900

7 31,507 32.295 33.102 33.930 34,778 35,648 36,539 37452 38.389 39.348 40,332 41,340 42,374 43.433 44.519 45.632 46,773

8 32,768 33,587 35,287 36,169 37,074 38.000 38,951 39,924 40,922 41,945 42,994 44,069 45,171 " 46300 47,457 48,644

9 34.030 34,880 752 36,646 37.562 38.501 39,464 40,451 41,462 42,498 43,561 44.650 45,766 46910 48,083 49,285 50,517

10 35.290 36,172 37.077 38.004 38,954 39,928 40,926 41,949 42,998 44.072 45,174 46,304 47.461 48,648 49.864 S1111 52.388

11 36,551 37,465 38,402 39.362 40346 41,355 42.388 43448 44,534 45648 46,789 47.959 49,158 50.387 51,646 52937 54,261

12 37,812 38.757 39.726 40,719 41,737 42,781 43,850 44,946 46,070 47222 48,402 49,612 50,853 52,124 427 54,763 56,132

13| 39703 40.695 41.713 42,755 43.824 44,920 46,043 47.194 48374 49,583 50823 52.093 53,396 54,731 56,099 57,501 58,939

14 42,225 43280 44362 45,471 46,608 47,773 48.968 50,192 51.447 52,733 34,051 55,402 56,787 58,207 59,662 61,154 62,683

15 44,747 45,866 47.012 48,188 49,392 50,627 51.893 53,190 54,520 55883 57,280 58,712 60,180 61.684 63,226 64 807 66,427

16 47.269 48,451 49.662 50.904 52,177 53,481 54.818 56,188 57.593 59,033 60,509 62.022 63,572 65,161 66.790 68,460 70.172

17 49,791 51.036 52312 $3.620 54,960 56.334 57.742 59,186 60,666 62,182 63,737 63,330 66.963 68,638 70,3354 72,112 73915

18 §2.313 53,621 54961 56.335 57.744 59,187 60,667 62,184 63.738 65332 66.965 68,639 70,353 72,114 73917 75,765 77.659

19|  54.835 56,206 57.611 59,052 60.528 62,041 63,592 65,182 66.811 68,482 70,194 71.949 73.747 75,591 77.481 79.418 81,403

20 57.358 58.792 60,261 61,768 63312 64,895 66.517 68,180 69,883 71.632 73.423 75,258 77,140 79,068 81.045 83.071 85,148

21 59.879 61,370 62911 64,484 66,096 67.748 69,442 71.178 72,957 74,781 76.651 78.567 80,531 82.545 84,608 86.723 88,891

22 62,402 63.962 65,561 67.200 68.880 70,602 72,367 74,176 76.030 77931 79.879 81,876 83.923 86,021 88,172 90,376 92,636

23 66,186 67.840 69,536 71,275 73,056 74.883 76,755 78,674 80.641 82,657 84,723 86,841 89,012 91.238 93.518 95.856 98.253

24 71.230 73,010 74.836 76,707 78.624 80,590 82.605 84,670 86.786 88.956 91,180 93.459 95,796 98.191 100,646 103,162 105,741




A4

Employees covered under the Public Works collective bargaining agreement;

Entry 1yr./i2.5% I yr./2.5% Lyr/2.5% 1yr/2.5% 1yr/2.5% 1yr./2.5% 1yr/2.5% 1yr./2.5% 1yr./2.5% 1 yr./2.5% 1yr/2.5% 1yr/25% Lyri2.5% 1yr/2.5% I yri2.5% 1 yr./2.5%|
STEP 1 2 3 4 8 [J 7 8 9 10 11 12 13 14 15 16 17
GRADE 61 23,941 24.539 25.153 25782 26,426 27.087 27,764 28,458 29.170 29.899 30,646 31412 32,198 33,003 33,828 34.674 35,540
62{ 25201 25.831 26477 27.139 27.817 28.513 29,225 29,936 30,705 31473 32,259 33,066 33.893 34,740 35,608 36,499 37.411
631 26,463 27.125 27.803 28.498 29,210 29941 30,689 31,456 32,243 33.049 33,875 34722 35,590 36.480 37.392 38.327 39.285
64 27,723 28,416 29,127 29,855 30,601 31.366 32,151 32,954 33,778 34,623 35488 36.376 37.285 38217 39.172 40,152 41,156
65 28,985 29.710 30,453 31,214 31,994 32,794 33.614 34.454 35316 36.199 37.103 38,031 38,982 39,956 40,955 41.979 43,029
66 30,246 31.002 31,777 32,572 33.380 34.221 35,076 35,953 36,852 37,773 38.717 39.685 40,678 41,694 42,737 43,805 44,900
67 31,507 32.295 33.102 33.930 34,778 35,648 36,539 37,452 38.389 39348 40,332 41.340 42374 43,433 44.519 45.632 46.773
68 32,768 33.587 34,427 35.287 36,169 37.074 38.000 38,951 39,924 40.922 41,945 42994 44,069 45,171 46,300 47.457 48.644
69 34,030 34,880 35.752 36.646 37,562 38.501 39,464 40,451 41.462 42.498 43.561 44,650 45,766 46,910 48.083 49.285 50,517
70 35,290 36,172 37.077 38,004 38,954 39,928 40,926 41.949 42,998 44.072 45,174 46,304 47.461 48.648 49.864 5101 52,388
71 36,551 37.465 38,402 39362 40,346 41.355 42,388 43448 44,534 45,648 46,789 47,959 49158 50,387 51.646 52,937 54,261
72 37.812 38,757 39,726 40,719 41,737 42.781 43,350 44,946 46,070 47.222 48,402 49612 50,853 52,124 53.427 34,763 56,132
73 39.703 40.695 41,713 42,755 43.824 44,920 46,043 47,194 48374 49,583 50,823 52,093 53,396 54,731 36,099 57.501 58,939
74| 42225 43,280 44362 4547 46,608 47.773 48.968 50,192 51.447 52.733 54,051 55,402 56,787 58207 59.662 61.154 62.683
75 44,747 45,866 47,012 48,188 49,392 50,627 51.893 53,190 54,520 55.883 57,280 58,712 60,180 61,684 63.226 64.807 66,427
76 47.269 48,451 49,662 50,904 52,177 53.481 54818 56,188 57.593 59.033 60,509 62,022 63,572 65,161 66,790 68.460 70,172
77 49.791 51,036 52312 53.620 54,960 56,334 57.742 59,186 60,666 62,182 63,737 65,330 66,963 68,638 70.354 72,112 73,915
78 52.313 53.621 54,961 56,335 57.744 39,187 60.667 62,184 63.738 65332 66,963 68.639 70,355 72,114 73,917 75,765 77.659
79 54,835 56,206 57.611 59.052 60.528 62,041 63,592 65.182 66,811 68,482 70,194 71,949 73,747 75,591 77.481 79,418 81,403
80 57.358 58.792 60,261 61,768 63,312 64.895 66,517 68.180 69.885 71.632 73.423 75,258 77.140 79.068 §1.045 83,071 83,148
81 39,879 61,376 62911 64484 66,096 67.748 69,442 71,178 72,957 74.781 76,651 78,567 80,531 82,545 84,608 86,723 88.891
82 62,402 63,962 65,561 67,200 68.880 70,602 72,367 74,176 76.030 77.931 79.879 81.876 83,923 86,021 88.172 90.376 92,636
83| 66,186 G7.840 69.536 71275 73.056 74,883 76,755 78.674 80,641 82,657 84.723 86.841 89.012 91,238 93.518 95,856 98.253
84 71230 73,010 74.836 76,707 78,624 80.590 82,605 84,670 86.786 88.956 91.180 93.459 93.7% 98.191 100,646 103,162 105,741




City of College Park, Maryland
Schedule of Authorized Full Time Equivalent (FTE) Positions
for the fiscal year ending June 30, 2008

FY2008 Authorized Full Time Equivalents (FTE's)

Admini- Public Community Public
Position Title Grade stration Finance Services Pianning Resources Works TOTAL
Custodial Worker 1 2.00 2.00
Laborer 62 13.00 13.00
Office Specialist | 3 1.00 1.00
Laborer / Driver 63 0.00 0.00
Grounds Laborer / Driver 63 1.00 1.00
Office Specialist I 6 0.50 1.00 1.50
Fiscal Support Speciatist 1| 6 1.30 0.70 2.00
Parking Enforcement Officer | 6 1.50 1.50
Bus Driver 6 1.45 1.45
Custodial Supervisor 6 1.00 1.00
Engineering Technician | 6 0.75 0.75
Motor Equipment Operator | 66 7.00 7.00
Supply Clerk 66 1.00 1.00
Groundskeeper 66 1.00 1.00
Dispatch / Administrative Clerk 66 1.00 1.00
Parking Enforcement Officer Il 7 5.00 5.00
Animal Control Officer I 7 1.00 1.00
Facilities Maintenance Worker 7 1.00 1.00
Motor Equipment Operator [+A 67 4.00 4.00
Code Enforcement Officer | 8 3.00 3.00
Information Systems Technician | 8 1.00 1.00
Motor Equipment Operator |1 68 1.00 1.00
Office Specialist [1I 9 1.00 1.00 1.00 1.00 4.00
Fiscal Support Specialist Il 9 2.00 2.00
Payroll Supervisor 9 1.00 1.00
Human Resources Assistant 9 1.00 1.00
Motor Equipment Operator HI+A 69 1.00 1.00
Garage Supply Clerk / Asst. Mechanic 69 1.00 1.00
Code Enforcement Officer il 10 3.00 3.00
Seniors Program Caseworker 10 0.50 0.50
Mechanic Il 71 1.00 1.00
Information Systems Technician i 12 2.00 2.00
Administrative Assistant 12 1.50 1.00 2.50
Lead Groundskeeper 72 1.00 1.00
Safety Officer 13 1.00 1.00
Fleet Supervisor 13 1.00 1.00
Crew Chief 13 3.00 3.00
Parking Enf. Field Operations Supervisor 13 1.00 1.00
Assistant City Clerk 13 1.00 1.00
Seniors Program Manager 13 1.00 1.00
Administrative Asst./Recycling Coord. 13 1.00 1.00
Billing & Collections Supervisor 13 1.00 1.00
Family Therapist 14 2.50 2.50
Planner 14 2.00 2.00
Economic Development Planner 14 1.00 1.00
Horticulturist 16 1.00 1.00
Clinical Supervisor 17 1.00 1.00
Public Works Supervisor 17 1.00 1.00
Assistant to the City Manager 17 1.00 1.00
Parking Enforcement Manager 17 1.00 1.00
Code Enforcement Manager 17 1.00 1.00
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Programmer Analyst

City Clerk

Information Systems Manager

Deputy Director of Public Works

Deputy Director of Finance

Civil Engineer If

Human Resources Director

Director of Finance
Director of Public Works

Director of Community Resources

Director of Planning

Director of Public Services

Nonclassified
Police Officers
Seasonal Labor

City Manager

FISCAL YEAR 2008 TOTALS

Fiscal Year

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008

S

—_
—-
o

Number of FTE'

w0
[22]
D
—

18

19
19

20

20

N/A

N/A

N/A

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

1.00 1.00

4.77 4.77

0.05 0.05

1.00 1.00

7.00 11.80 28.52 5.00 8.45 49.75 110.52
City of College Park, Maryland

Schedute of Authorized Full Time Equivalent (FTE) Positions
Authorized Full Time Equivalents (FTE's)
Admini- Public Community Public
stration Finance Services Planning Resources Works TOTAL

3.50 6.00 17.85 3.50 7.53 40.67 79.05

4.84 7.08 17.43 4.83 7.53 40.00 81.71

5.50 7.00 17.60 4.50 7.23 42.58 84.41

7.50 7.45 18.26 4.76 7.23 4558 90.78

7.50 8.00 19.25 4.50 7.23 46.58 93.06

6.00 9.00 18.75 5.00 7.23 53.58 99.56

8.50 10.00 19.68 5.00 7.48 49.58 100.24

8.50 11.00 19.68 4.00 7.48 49.75 100.41

8.50 10.00 19.80 5.00 7.25 49.58 100.13

9.00 11.00 20.30 5.00 7.25 49.58 102.13

8.00 11.00 20.30 4.00 7.25 49.00 99.55

8.00 11.50 21.65 5.00 7.95 49.00 103.10

8.00 11.80 23.83 5.00 7.95 50.00 106.58

7.00 11.80 28.02 5.00 7.95 49.75 109.52

7.00 11.80 28.52 5.00 8.45 49.75 110.52

1996

1998

Authorized FTE's by Fiscal Year

2000

2001

Fiscai Year
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REVENUES




PREPARED 07/05/07, 15:28:24

GENERAL FUND 001

FYy 2005
ACCOUNT DESCRIPTION ACTUAL
BASIC 31 TAXES
SUB 0 REAL PROPERTY TAXES
310.10 REAL PROPERTY TAX 2,820,332
310.20 PILOT-HOUSING AUTHORITY 15,000
310.22 PILOT-UM CASL PROPERTY 0
310.90 TAX INTEREST & PENALTY 9,313
* REAL PROPERTY TAXES 2,844,645
SUB 1 PERSONAL PROPERTY TAXES
311.10 PERSCONAL PROPERTY TAX 1,101,752
311.90 TAX INTEREST & PENALTY 803
* PERSONAL PROPERTY TAXES 1,102,555
SUB 4 INCOME TaX
314.10 INCOME TAX 1,214,258
* INCOME TAX 1,214,258
SUB 5 OTHER LOCAL TAXES
315.10 ADMISSION & AMUSEMENT TAX 491,118
* OTHER LOCAL TAXES 491,118
SUB 6 STATE SHARED TAXES
316.10 HIGHWAY USER TAX 611,618
* STATE SHARED TAXES 611,618
SUB 8 COUNTY SHARED TAXES
318.10 HOTEL & MOTEL TAX 459,846
* COUNTY SHARED TAXES 459,846
* K TAXES 6,724,040
BASIC 32 LICENSES & PERMITS
SUB 2 BUSINESS LICENSES
322.10 CITY LIQUOR LICENSES 11,063
322.20 STATE TRADERS LICENSES 38,892
* BUSINESS LICENSES 49,955
SUB 3 OTHER LICENSES & PERMITS
323.10 CITY BUILDING PERMITS 6,175
323.36 RENT STABILIZATION FEES 0
323.40 OCCUPANCY PERMITS 340,075
323.45 DRIVEWAY APRON PERMITS 2,089
323.50 OTHER LICENSES 100
323.65 UTILITY EASEMENTS 500
323.70 CULVER AMH. BUS SHELTERS 5,826
323.75 ENCROACHMENT PERMITS 1,000
* OTHER LICENSES & PERMITS 355,765

CITY OF COLLEGE PARK

REVENUE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2006

ACTUAL

3,316,105
15,000
18,000
14,480

3,363,585

1,009,985
3,120
1,013,109

1,197,276
1,197,276

659,170
659,170

769,173
769,173

505,170
505,170

7,507,483

11,429
31,189
42,618

10,080
4,020
386,829
6,646

500
9,577
1,000

418,657

51

FY 2007
ADJUSTED
BUDGET

3,750,448
15,000
24,000

9,000

3,798,448

1,049,088
1,000
1,050,088

1,338,000
1,338,000

600,000
600,000

849,645
849,645

460,000
460,000

8,096,181

11,492
39,000
50,492

7,000
24,000
450,000
3,000
100

500
6,000
1,000
491,600

FY 2007
Y-T-D
ACTUAL

3,680,506
15,000
24,000
14,478

3,733,984

1,077,348
5,143
1,082,491

1,177,530
1,177,530

641,338
641,338

728,736
728,736

229,417
229,417

7,593,496

10,755
24,653
35,408

7,625
2,218
360,495
2,120
200

550
4,347
1,000
378,555

FY 2008
CITY MGR
REQUEST

4,258,280
15,000
24,000

9,000

4,306,280

920,000
1,000
921,000

1,400,000
1,400,000

650,000
650,000

821,797
821,797

500,000
500,000

8,599,077

11,500
32,000
43,500

7,000
24,000
400,000
2,000
100

500
8,000
1,000
442,600

FYy 2008
ADOPTED
BUDGET

4,258,280
15,000
24,000

9,000

4,306,280

920,000
1,000
921,000

1,400,000
1,400,000

650,000
650,000

821,797
821,797

500,000
500,000

8,599,077

11,500
32,000
43,500

7,000
24,000
420,000
2,000
100

550
8,000
1,000
462,650



PREPARED 07/05/07, 15:28:24
GENERAL FUND 001

*

*

*

*

ACCOUNT DESCRIPTION

BASIC 32 LICENSES & PERMITS
SUB 3 OTHER LICENSES & PERMITS

324.10 COMCAST CABLE
324.55 VERIZON-FRANCH APPLIC FEE

*

UTILITY FRANCHISE FEES

LICENSES & PERMITS

BASIC 33 INTERGOVERNMENTAL
SUB 2 STATE GRANTS

332.
332.
332.
332.

334.
334.
334.

20
30
40
57

POLICE PRCTECTION
UNIV OF MARYLAND GRANT
YOUTH SERVICES GRANT
MD HERITAGE AREA AUTH
STATE GRANTS

SUB 4 COUNTY GRANTS

20
30
38

BANK STOCK TAX

YOUTH SERVICES GRANT

YFS COUNTY TRUANCY GRANT
COUNTY GRANTS

INTERGOVERNMENTAL

BASIC 34 CHARGES FOR SERVICES
SUB 1 GENERAL GOVERNMENT CHGS
341.10 ZONING APPLIC PROCESS FEE

343.
343.
343.
343.

344,
344.
344,
344.
344.
344.
344.
344.
344.

GENERAL GOVERNMENT CHGS

SUB 3 HIGHWAYS AND STREETS

20
25
40
50

PARKING METER REVENUE
PARKING PERMIT REVENUE
MVA REGISTRATION FEES
MVA NON-RESIDENT PERMITS
HIGHWAYS AND STREETS

SUB 4 SANITATION & WASTE REMVL

10
20
30
40
50
60
90
92
94

COUNTY DISPOSAL REBATE
REFUSE CONTRACTS REVENUE
RECYCLING REVENUE
SPECIAL TRASH PICKUP REV
PROPERTY CLEARANCE

CDMA LITTER REBATE

MULCH & COMPOST REVENUE
TIPPING FEES REVENUE
DELIVERY CHARGE

FY 2005

ACTUAL

238,905
238,905

644,625

0

5,000
85,880
11,250
102,130

10,717
10,000
29,568
50,285

152,415

5,870
5,870

326,163
36,640
114
1,288
364,205

73,960
175,094
1,669
623

109
4,290
25,027
16,745
8,461

CITY OF COLLEGE PARK
REVENUE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006

ACTUAL

261,120
0
267,120

722,395

72,110
5,000
85,880
0
162,990

10,717
10,000

0
20,717

183,707

2,380
2,380

445,610
52,391
57
1,337
499,395

73,960
172,388
2,547
592

8

4,290
24,180
21,975
9,616

52

FY 2007
ADJUSTED
BUDGET

240,000
0
240,000

782,092

71,000
5,000
85,880
0
161,880

10,717
7,000
0
17,717

179,597

3,500
3,500

450,000
45,000
85
1,200
496,285

73,960
174,505
1,700

0

0

4,290
23,000
20,000
8,500

FY 2007
Y-T-D
ACTUAL

193,242
4,000
197,242

611,205

73,137
5,000
57,252

135,389

10,500
10,500

145,889

3,900
3,900

421,744
52,609
38
1,180
475,571

55,470
183,803
2,223
367

44
3,218
26,652
29,534
10,685

FY 2008
CITY MGR
REQUEST

240,000
0
240,000

726,100

75,000
5,000
85,880
0
165,880

10,717
7,000
0
17,717

183,597

3,500
3,500

425,000
45,000
85
1,200
471,285

73,960
175,000
800

0

0

4,290
28,500
27,500
9,500

FY 2008
ADOPTED
BUDGET

240,000
240,000

746,150

75,000
5,000
85,880
0
165,880

10,717
7,000
0
17,717

183,597

3,500
3,500

425,000
45,000
85
1,200
471,285

73,960
175,000
2,000

0

0

4,290
28,500
27,500
9,500



PREPARED 07/05/07, 15:28:24
GENERAL FUND 001

ACCOUNT DESCRIPTION

BASIC 34 CHARGES FOR SERVICES
SUB 4 SANITATION & WASTE REMVL
* SANITATION & WASTE REMVL

SUB 5 HEALTH CHARGES
345.10 YOUTH SVCS CLIENT FEES
345.30 YFS TRAINING REVENUE

* HEALTH CHARGES

*x CHARGES FOR SERVICES

BASIC 35 FINES AND FEES
SUB 9 FINES
359.10 ELECTION FINES
359.20 ANIMAL FINES REVENUE
359.30 VEHICLE BOOTING FEES
359.40 PARKING FINES REVENUE
358.50 MUNICIPAL INFRACTIONS
359.55 RED LIGHT CAMERAS
* FINES

wk FINES AND FEES

BASIC 36 MISCELLANEOUS REVENUES
SUB 1 INVESTMENT EARNINGS
361.10 INVESTMENT EARNINGS
361.11 INVESTMENTS-MKT VALUE ADJ
* INVESTMENT EARNINGS

SUB 2 PROPERTY & EQUIP RENTAL

362.10 CALVERT RCAD SCHOOL

362.14 CITY HALL MEETINGS ROOMS

362.15 OLD PARISH HOUSE

362.16 OPH CLEANING FEE

362.18 DAVIS HALL

362.19 DUVALL FIELD

362.21 CALVERT ROAD SCHOOL FIELD
* PROPERTY & EQUIP RENTAL

SUB 4 SALE OF FIXED ASSETS
364.10 SALE OF FIXED ASSETS
* SALE OF FIXED ASSETS

SUB 6 OTHER REVENUES
366.10 MISCELLANEOUS
366.15 FREEDOM OF INFO ACT REQ
366.50 ANIMAL LICENSE COMM

CITY OF COLLEGE PARK

REVENUE BUDGET WORKSHEET

FY 2005

ACTUAL

305,978

15,187
0
15,187

691,240

0

993

1,190
1,163,534
27,800
46,211
1,239,728

1,239,728

105,640
70,291
175,931

128,000
0

6,325
100

250

230

0
134,905

9,420
9,420

10

1,055

FY 2006

ACTUAL

309,556

16,210
540
16,750

828,081

150

1,120
1,086,490
39,338
30,972
1,158,070

1,158,070

170,949
73,176~
97,773

128,000
125
6,725
550

350

495

0
136,245

380,943
380,943

1,505
120
1,324

53

FOR FISCAL YEAR 2008

FY 2007
ADJUSTED
BUDGET

305,955

13,000
0
13,000

818,740

0

1,000
1,000
1,100,000
27,000
35,000
1,164,000

1,164,000

130,000
0
130,000

64,000
200
8,000
400
200

0

0
72,800

7,500
7,500

50
1,000

Fy 2007
Y-T-D
ACTUAL

311,996

19,909
19,909

811,376

125

250
1,219
907,865
52,930
24,509
986,898

986,898

126,388
22,002
148,390

128,000
25
5,375
300
1,275

0

60
135,035

3,320
3,320

134
1,483

FY 2008
CITY MGR
REQUEST

319,550

13,000
0
13,000

807,335

0

200

800
1,000,000
30,000
30,000
1,061,000

1,061,000

150,000
0
150,000

100
6,500
400
250

7,250

10,000
10,000

50
1,000

FY 2008
ADOPTED
BUDGET

320,750

13,000
0
13,000

808,535

0

200

800
1,000,000
30,000
30,000
1,061,000

1,061,000

150,000
0
150,000

100
6,500
400
250

0

0
7,250

10,000
10,000

50
1,000



PREPARED 07/05/07, 15:28:24
GENERAL FUND 001

ACCOUNT DESCRIPTION

BASIC 36 MISCELLANEOUS REVENUES
SUB 6 OTHER REVENUES
366.60 CASH OVER & (SHORT)
366.70 CDMA BILLING FEES
366.76 LGIT-EQUITY CREDIT DIST
* OTHER REVENUES

x MISCELLANEOUS REVENUES
BASIC 39 NON-REVENUE RECEIPTS

SUB 9 UNDESIGNATED RESERVE TFR
399.00 UNDESIGNATED RESERVE TFR

* UNDESIGNATED RESERVE TFR
HE NON-REVENUE RECEIPTS
HEK GENERAL FUND

CITY OF COLLEGE PARK

REVENUE BUDGET WORKSHEET

FY 2005

ACTUAL

348
1,478

321,734

9,773,782
9,773,782

FY 2006

ACTUAL

17

335
35,756
39,057

654,018

11,053,754
11,053,754

54

FOR FISCAL YEAR 2008

Fy 2007
ADJUSTED
BUDGET

0

350
17,877
19,277

229,577

1,956,637
1,956,637

1,956,637

13,226,824
13,226,824

Fy 2007
Y-T-D
ACTUAL

348
17,878
19,843

306,588

10,455,452
10,455,452

FY 2008
CITY MGR
REQUEST

0

350

0
1,400

168,650

173,692
173,692

173,692

11,719,451
11,719,451

FY 2008
ADOPTED
BUDGET

350
1,400

168,650

282,529
282,529

282,529

11,849,538
11,849,538



REVENUES

REVENUE FOOTNOTES
Element/Object t Details Amount
Taxes
31010 Real Property Taxes Based on proposed FY2008 assessment from State Department
of Assessments and Taxation (SDAT) for non-exempt property:
Full value assessment of $1,727,303,428 (less homestead tax
credit adjustment of approximately $305,724,126) (@ tax rate
$0.299 per $100. Full value assessment percentage increase
from FY2007 is 24.70%. Budgeted real property tax includes
70% of real property tax from current assessment on FY2004
IKEA annexation (per annexation agreement) and projected
half-year improvement levy from Roadside/Camden commercial
and residential development north of IKEA retail store site (tax
class 01) and tax differential only billing for Holiday Inn
properties, also annexed in FY2004 (tax class 02). 4,258,280
31020 PILOT-Housing Annual payment from College Park Housing Authority in lieu
Authority of real property taxes 15,000
31022 PILOT-UM CASL Annual payment from University of Maryland in lieu of real
Property property taxes on 52nd Avenue (former Litton) property 24,000
31090 Tax Penalties & Interest,
Real Property Tax Estimate based on historical data 9,000
31110 Personal Property Tax Based on current year’s data and 10% depreciation, at tax rate
$0.748 per $100 on $122,994,652 estimated assessed valuation.
Includes 70% of estimated personal property taxes from
FY2004 IKEA annexation (per annexation agreement) and tax
differential only billing for FY2004 annexation of Holiday Inn
properties. 920,000
31190 Tax Penalties & Interest,
Personal Property Tax Estimate based on historical data 1,000
31410 Income Tax Conservative estimate based on current year’s data; includes 5%
projected annual increase for FY2007 and FY2008 1,400,000
31510 Admission & Amuse- Estimate based on average of previous 3 fiscal years, adjusted
ment Tax to reflect F'Y2007 increased revenue from UM athletic programs 650,000
31610 Highway User Tax Estimate provided by State Highway Administration 821,797
31810 Hotel & Motel Tax City receives 50% of the tax collected by Prince George’s County;
estimate based on trend during previous 3 fiscal years. 500,000
Licenses & Permits
32210 City Liquor Licenses Estimate based on current annual billing, which occurs on
April 1 11,500
32220 State Traders’ Licenses Estimate based on trend during previous 3 fiscal years 32,000
32310 City Building Permits Estimate provided by Department of Public Services 7,000
32336 Rent Stabilization Fees Estimate provided by Department of Public Services 24,000
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REVENUES

REVENUE FOOTNOTES
Element/Object | Details Amount
32340 Occupancy Permits Estimate provided by Department of Public Services; covers 51%
self-support of Code Enforcement program budget. Rates are:
single family and townhouse $210, fraternity and sorority $500,
rooming house $200, condominium unit $100, apartments (> 6
units) $100 per unit, 2-3 unit buildings $175 per unit, hotel/
motel $25 per unit, commercial $100 420,000
32345 Driveway Apron Permits | Estimate based on historical data 2,000
32350 Other Licenses 100
32365 Utility Easements Verizon easement 550
32370 Culver Amherst Bus Based on current year data; estimate provided by Department of
Shelters Finance 8,000
32375 Encroachment Permits Current contracts, 2 @ $500 1,000
Utility Franchise Fees
32410 Utility Franchise Fees-
Comcast Cable Estimate based on current year’s revenue trend 240,000
Intergovernmental
33220 Police Protection State aid for police protection, allocated 90% based on population
($2.50 per capita) plus 10% based on City-qualified expendi-
tures compared to total qualified expenditures of Prince
George’s County and its municipalities 75,000
33230 University of Maryland Annual payment by University of Maryland in lieu of taxes for
Grant service demands placed on the City, based on 1945 agreement 5,000
33240 Youth Services Grant State grant through Prince George’s County, covering 75% of
(State Grant) program costs for Community Resources Administration and
Clinical Services programs 85,880
33420 Financial Institutions Bank stock tax, payable through Prince George’s County 10,717
33430 Youth Services Grant
(County Grant) Discretionary grants, Prince George’s County Council members 7,000
Charges for Services
34110 Zoning Application
Processing Fee Estimate provided by Department of Planning 3,500
34320 Parking Meter Revenue Estimate based on revenue trend over previous 3 fiscal years.
Proposed rate increase for FY2008 increases hourly rates
from $0.50 (427 meters in private lots) and $0.55 (186 meters
on City-owned lots and streets) to $0.75. Projected $212,500
increase will be deposited in a newly-created Parking Debt
Service Fund (rather than the General Fund) in order to cover
future debt service on the proposed Downtown Parking Garage. 425,000
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REVENUES

REVENUE FOOTNOTES
Element/Object | Details Amount
34325 Parking Permit Revenue | Estimate provided by Department of Public Services.
Includes $50 monthly permits in City-owned lots, $30
monthly permits in “church” lot, plus monthly permit
spaces on 4300 block of Knox Road and Pontiac Street 45,000
34340 MV A Registration Fees | Estimate provided by Department of Public Services 85
34350 MVA Non-Resident
Permits Estimate provided by Department of Public Services 1,200
34410 County Disposal Rebate | Estimate provided by Department of Finance 73,960
34420 Refuse Contracts Estimate based on current annual billing, which occurs on
Revenue October 1 175,000
34430 Recycling Revenue Sale of white goods (scrap metal and appliances) and mixed paper
rebate, generated through Public Works-Recycling program 2,000
34460 CDMA Litter Rebate Estimate based on current year billings; reimbursement of 50%
of the cost of weekend litter pickup 4,290
34490 Mulch & Compost Estimate provided by Department of Public Works, based on sale
Revenue 0f 2,200 cubic yards @ $13 28,500
34492 Tipping Fees Revenue Estimate provided by Department of Public Works, based on
billing for 6,200 cubic yards @ $4.50 27,500
34494 Delivery Charge Estimate provided by Department of Public Works 9,500
34510 Youth Services Client
Fees Estimate provided by Department of Community Resources 13,000
Fines and Fees
35910 Election Fines Fines assessed by Board of Election Supervisors 0
35920 Animal Fines Revenue Estimate provided by Department of Public Services 200
35930 Vehicle Booting Fees Estimate based on current year’s data 800
35940 Parking Fines Revenue Estimate based on historical data from prior fiscal years;
reduction from FY2007 based on reduced receivable of
outstanding tickets 1,000,000
35950 Municipal Infractions Estimate provided by Department of Public Services 30,000
35955 Red Light Cameras Estimated revenue, existing red light enforcement camera 30,000
Miscellaneous Revenues
36110 Investment Earnings Estimate based on current year’s data 150,000
36210 Property Rental-Calvert | Current lease terminates in June 2007. Future uses of the building
Road School have not been determined. 0
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REVENUES

REVENUE FOOTNOTES
Element/Object ] Details Amount
36214 Property Rental-City
Hall Meeting Rooms Estimate based on current year revenues 100
36215 Property Rental-Old
Parish House Estimate based on current year revenues 6,500
36216 Old Parish House
Cleaning Fee Estimate based on current year revenues 400
36218 Property Rental-
Davis Hall Estimate based on current year revenues 250
36219 Property Rental-
Duvall Field Estimate based on current year revenues 0
36410 Sale of Fixed Assets Proceeds from the sale of surplus equipment; estimate provided
by Department of Public Works; assumes purchase of new
refuse and recycling vehicles and disposal of existing vehicles 10,000
36610 Miscellaneous 0
36615 Freedom of Information
Act Requests Estimate provided by Department of Finance 50
36650 Animal License
Commission Estimate provided by Department of Public Services 1,000
36670 CDMA Billing Fees 2% billing fee for billing and collecting dues for Downtown
College Park Management Authority (DCPMA) 350
Non-Revenue Receipts
39900 Undesignated Reserve
Transfer Transfer from undesignated reserve 282,529
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Expenditure Descriptions

PERSONNEL EXPENDITURES

Personnel expenditures include wages and salaries paid by the City of College Park to its
employees and officials as well as fringe benefits paid on their behalf. Payments made to
contractors, temporary personnel services and others are not treated as personnel
expenditures but are recorded in operating expenditure accounts as appropriate.

10-01

10-02

10-03

10-05

10-06

10-07

10-08

10-10

Wages — Salaried Employees

This account includes wages and salaries paid to full and part time salaried
employees who are eligible for City benefits. The wages and salaries are subject
to payroll taxes.

Wages — Hourly Employees

This account includes wages and salaries paid to full and part time employees
who are eligible for City benefits. The wages and salaries are subject to payroll
taxes.

Overime
This account includes overtime wages paid to hourly employees. The wages are
subject to payroll taxes.

W _El | and / inted Official
This account includes the monthly salaries paid to the Mayor and Council and the
wages and salaries paid to members of various boards and commissions. The
wages and salaries are subject to payroll taxes.

Stipend
This account includes payments to members of the Advisory Planning
Commission and Rent Stabilization Board. The payments are subject to payroll
taxes.

Automated Truck Incentive

This account includes incentive payments to Public Works employees for
operating the automated refuse truck, either alone (at $2.00 per hour) or with 1
other employee (at $1.00 per hour).

Shift Diff il — S lav Worl

This account includes payments (at $3.00 per hour differential) to Public Works
employees whose schedule includes Saturday hours. This payment does not
apply to overtime hours.

Shift Differential — Night Worl

This account includes payments (at $1.00 per hour differential) to Public Services
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11-10

11-11

11-12

11-13

11-14

11-15

11-17

11-18

11-20

Expenditure Descriptions

employees whose schedule includes hours worked after 5:00 p.m. and before
8:00 a.m. daily. This payment does not apply to overtime hours.

FICA Taxes
This account includes the City’s share of Social Security and Medicare taxes for
its employees.

Employee Assistance Program
This account includes the cost of providing a confidential employee assistance
program for all employees through an outside vendor.

Health Insurance

This account includes the City’s share of premiums for health insurance coverage
for eligible employees, which varies depending on the plan selected by the
employee.

Dental Insurance

This account includes the City’s share of premiums for dental insurance for
eligible employees, which varies depending on the plan selected by the
employee.

Life Insurance
This account includes premiums for life insurance coverage for eligible
employees equal to their annual salary, rounded up to the next $1,000.

Vision |
This account includes claims reimbursement to an outside vendor for eligible
employees who use the plan.

ity Match for §457 Employee Contribui

This account includes the City's match for employee contributions to a §457
deferred compensation plan administered by the ICMA Retirement Corporation,
increased for FY2008 from $20 per pay period to a range of $20-100, based on
years of service and employee contribution level.

Retirement

This account includes the City's contribution to a §401(a) defined contribution
retirement plan administered by the ICMA Retirement Corporation. For FY2008,
retirement contribution is 6.5% of covered wages. Contributions are accrued
each bi-weekly payday and deposited with ICMA-RC quarterly.

Unemployment Insurance

This account includes payments to the Maryland Unemployment Insurance Fund
for reimbursement of actual unemployment benefits paid to former employees.
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11-21

11-22

11-30

11-31

11-32

Expenditure Descriptions

This account includes premiums for workers compensation insurance at rates
based on occupational classification.

| onq Term Disability |

This account includes premiums for long-term disability insurance for eligible
employees.

Public T it .
This account includes payments to employees patrticipating in the pre-tax public
transit program, encouraging greater use of public transportation.

- h Lot Parking | ,
This account includes the cost of DCPMA gift certificates issued as an incentive
to employees who elect to park in the St. Andrew’s Church lot rather than the City

Hall parking lot, thus freeing up metered parking spaces.

Wellness Program

This account includes payments to employees, limited to $55 per employee per
fiscal year, to reimburse for membership or participation fees at a recognized
fitness center, gym, weight loss or weliness program.
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Expenditure Descriptions

OPERATING EXPENDITURES

Operating Expenditures include expenditures for items that will be consumed within a one
year period. They do not include wages or benefits (listed above as Personnel
Expenditures) or capital items which have a useful life greater than one year and a per
unit cost in excess of $500 (listed below as Capital Expenditures).

12

20-xx

20-10

20-11

20-12

Iravel and Training

This account group includes expenses associated with travel to professional
meetings, training, seminars and conventions by commercial carriers or
automobiles, as well as lodging, meals and other required expenses. In addition,
training costs and registration fees are included in this group. Currently, the City
reimburses employees $0.485 per mile (the IRS statutory rate) for use of a
personal vehicle if a City vehicle is not available. Subcategories include non-
training travel (-10) and travel and training (-11).

Overhead

Eight overhead accounts are used to allocate expenditures of specific types to
the appropriate program budgets utilizing the overhead service. Program
allocation percentages are updated annually to reflect estimated actual usage.
These individual overhead accounts are described below in greater detail.

Overhead - Insurance

This account represents charges to various programs for City property and
liability insurance expenses. Actual disbursements are posted to the Finance
Non-Departmental program (1025) and allocated by percentage, partly based on
vehicle usage. Entries to this account are by journal entry on a monthly basis.

QOverhead - Automobile Expenses

This account represents charges to various programs for Public Works-Central
Garage costs. Actual disbursements are posted to the Central Garage (5030)
expenditure accounts and allocated by percentage based on vehicle assignment
to departments and programs. Entries to this account are by journal entry on a
monthly basis.

Overhead - Postage

This account represents charges to various programs for postage and meter
rental for the City's postage meter. Disbursements for postage are recorded in
the Finance-Information Systems program (1024-6210) and allocated to the
utilizing department monthly based on actual usage (postage meter readings).
Costs for bulk mailings are charged directly to the specific program's postage
account.
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Expenditure Descriptions

20-13 Overhead — Utilities-City Hall
This account represents charges to various programs located in City Hall for
utility costs. The actual disbursements are recorded in the Finance-Non-
departmental program (1025) and allocated by percentage to programs based on
square feet. Entries to this account are by journal entry on a monthly basis.

20-14 Overhead - Telephone

This account represents charges to the programs at City Hall for all local and long
distance telephones expenditures at that building. Allocation includes local
service costs, long distance, modem lines, data lines between City facilities, as
well as maintenance fees. The actual disbursements are recorded in the
Finance-Information Systems program (1024) and allocated by percentage to
City Hall programs based on available phone lines. Entries to this account are by
journal entry on a monthly basis.

20-15 Qverhead — Information Systems
This account represents charges to various programs for computer hardware and
software maintenance and other associated computer costs. The actual
disbursements are recorded in the Finance-Information Systems program (1024)

and allocated by percentage to utilizing programs. Entries to this account are by
journal entry on a monthly basis.

20-16  Qverhead - Building Maintenance
This account represents charges to various programs for building maintenance
costs. Salaries and other costs are recorded in the Public Works-Building
Maintenance (5028) programs and allocated by percentage to utilizing programs.
Entries to this account are by journal entry on a monthly basis.

20-17 Qverhead - Copier
This account represents charges to City Hall programs for copier costs, including
maintenance and copier toner. Disbursements are recorded in the Finance-
Information Systems program (1024) and allocated to utilizing departments
monthly based on actual usage (copier meter readings).

25-xx  Grants and Assistance
This account group includes City disbursements to the College Park City-
University Partnership (-10), Anacostia Trails Heritage Area (-11), community
services grants (-20), College Park Arts Exchange (-30), homeownership grants
(-34), College Park Boys & Girls Club (-35), rental equipment coupons (-36), I-
Net contribution (-37), public school education grants (-38) and fire department
capital equipment grants (-40).

30-xx  Professional Services
This account group includes various types of professional services utilized by
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32-xx

34-xx

36-xx

38-xx

Expenditure Descriptions

department programs. Services include auditing and accounting (-10), design
and engineering (-11), administrative (-13), management support services (-14),
consulting (-15), appraisals (-16), surveying (-20), veterinary services (-30),
construction management (-35), transcription services (-38), translation services
(-39), parking tickets hearing officer (-40), arbitration services (-45), mediation
services (-46), noise control (-50), financial advisor (-51), actuarial services (-52),
lobbying (-54), executive search (-60), interpreter services (-65), public safety
study (-70), and other professional services (-99).

Legal Services

This account includes retainer and legal fees to the City Attorney and other legal
services provided to the boards and commissions; City Attorney (-10), cable TV
(-11), litigation (-18), rent stabilization (-19), Ethics Commission (-20), elections
(-21), downtown redevelopment project (-22), and bond counsel (-40).

Other Contractual Services

This account group includes various contractual services, primarily for Public
Works, such as temporary manpower-solid waste (-11), temporary manpower-
curbside recycling (-12), temporary manpower-brush collection (-13), temporary
manpower-leaf collection (-15), temporary manpower-grass collection (-16),
temporary manpower-other (-17), tipping fees (-20), street sweeping (-30), street
and parking lot maintenance (-35), striping (-38), tree maintenance (-40), tree
installations (-45), scheduled maintenance (-50), child care costs (-60), family
care (-61), contract bus driver (-85), rat control (-69), contract plowing (-70),
contract mowing (-71), building coverage after-hours (-72), IT cabling (-73), tree
inventory (-74), mosquito control (-75), contract right-of-way maintenance (-76),
facilitator services (-77), contract weed control (-78), and other contractual
services (-99).

Special Servi
This account group includes printing (-10), classified advertising (-11), Motor
Vehicle Administration (MVA) services (-13), catering for meetings (-15), special
dinners (-16), property clearance (-17), retreat (-18), towing service (-20), cable
camera operator (-25), videography and editing (-26), permit fees (-30),
welcoming packets (-31), matching funds (-35), code enforcement abatements
(-36), employment background checks (-38), files management (-40), moving
expense (-42), registration fees (-43), sweeper shared maintenance (-50),
dumpster service (-55), PGINCC pro-rata share expenses (-63), and other
special services (-99).

Special Events
This account group supports City events such as fireworks and associated

expenses (-10), senior trips (-12), holiday events (-15), employee events (-20),
student events (-35), Martin Luther King, Jr. Day (-40), fall festival (-42), volunteer

64



40-xx

41-xx

42-xx

45-xx

47

48-xx

50-10

52-10

Expenditure Descriptions

programs (-45), UM new student orientation (-50), Veterans Memorial events
(-55), senior events (-56), Terp Trot (-60), downtown events (-61), National Night
Out (-62), Earth Day (-63), CBE events (-64), arts and cultural activities (-65),
family summit (-66), safety breakfast (-67), March to Rebuild Route 1 (-68), and
other special events (-99).

5 . Mai
This account group includes repairs and maintenance of office equipment (-10),
buildings and grounds (-11), tools and equipment (-13), computer systems (-14),
telephone systems (-15), mobile and portable radios (-22), HVAC repairs (-25),
streetscape lighting (-30), streetlight repairs (-31), meter pole maintenance (-35),
audio-visual equipment (-40), welding service (-45), electrical repairs (-50), and
miscellaneous repairs (-99).

Vehicle Repai
This account group includes the purchase of vehicle repair parts for inside repairs
(-10), outside repairs such as welding, front-end alignments, painting, brake
drum repairs and transmission repairs (-11), and purchase of vehicle tires (-20).

~leaning Servi
This account group includes cleaning of buildings (-10), fields and grounds (-11),
and tools and equipment (-12).

Maintenance Caontract

This account group includes maintenance on computer software (-10), computer
hardware (-11), handheld ticket writers (-13), office equipment (-15), building
services (-16), vehicles (-17), security alarm monitoring (-22), pest control
services (-23), and other contracts (-99).

~lothi | Unif
This account includes purchases or rentals of uniforms, work boots, jackets,
gloves, hats and rain suits for City employees required, by their department, to
be uniformed.

Rental

This account group includes rental of office equipment (-10), tools and machinery
(-11), copiers (-20), computer equipment (-30), front end loader (-48), tub grinder
(-50), screening equipment (-55), building (-60), and other rentals (-99).

Insurance

This account includes insurance premiums for liability, property, vehicle damage
and other insurance.

Awards and Gifts
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53-10

54-10

55-xx

B60-xx

61-10

62-10

64-xx

65-10

65-11

65-13

Expenditure Descriptions

This account includes disbursements for awards and gifts. Examples include
congratulatory awards and plaques, gifts and flowers for iliness or bereavement.
Awards to employees are subject to payroll taxes and are, therefore, processed
through payroll accounts.

This account includes reimbursement to City employees for the licensing fee
incurred in obtaining a commercial driver’s license.

Physical Examinati

This account includes the cost of pre-employment physical examinations required
of all new hires.

i al Cf
This account includes bank service charges for account maintenance (-10), credit
card fees and terminal rentals (-15), and armored car service (-20).

Supplies

This account group includes various supply categories, such as general supplies
(-10), meeting refreshments (-11), road salt (-12), grounds and field supplies
(-13), equipment maintenance supplies (-14), small tools (-15), communications
supplies (-16), computer supplies (-20), cleaning supplies (-30), signs (-40),
toters and containers (-45), trees, shrubs and flowers (-50), safety supplies (-60),
and Central Garage shop supplies (-70).

ffice Suppli

This account includes office supply purchases for all departments and programs.

Postage

This account includes postage for the postage meter and meter rental, as well as
costs for priority, overnight and certified mail, and bulk mailing costs.

Vehicle Fuel Additi

This account group includes gasoline (-10), diesel fuel (-11), and other additives
(-12) for use in the City's fleet.

Electrici
This account includes the cost of electricity for City buildings and facilities,
including streetlights.

Natural Gas
This account includes the cost of heating the City's buildings with natural gas.

Water and Sewer
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B66-xx

B7-xx

68-10

69-xx

70

72

85-10

99

Expenditure Descriptions

This account includes the cost of water and sewer services for City buildings and
facilities.

Telept | C .
This account group includes monthly service, installation and cabling for
telephones systems at City facilities (-10), pager service (-11), cellular phones
(-12), two-way radios (-13), Internet access (-14), cable TV (-20), and other
communications (-99).

O | Publicat
This account includes dues for membership in governmental and professional

organizations (-10), as well as subscriptions to journals and purchases of books
and other publications (-20).

C iation E
This account includes the allocation of the cost of property over its economic
useful life. The recording of depreciation expense is required under generally
accepted accounting principles (GAAP) when an enterprise fund is employed by
a governmental unit.

Miscellaneous Charges

This account includes miscellaneous expenditures that cannot be logically
classified to other expenditure accounts (-10), as well as direct expenditures for
various Community Resources grant programs.

Pringi

This account includes principal payments on City leases, loans, notes or bonds.

Interest
This account includes interest paid by the City on leases, loans, notes or bonds.

Contingency

This account includes expenditures charged to contingency.

Transfers

This account includes permanent transfers between City funds, as directed in the
adopted budget or through ordinances adopted by the Mayor and Council,
including interfund transfers (-10), C.I.P. interproject transfers (-20) and facilities
capital reserve transfers (-30).
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Expenditure Descriptions

CAPITAL EXPENDITURES

Capital expenditures are expenditures for non-consumable items that have a life
expectancy in excess of one year and a unit cost in excess of $500. If these two criteria
are not met, the disbursement would be recorded in the appropriate operating
expenditure account.

90-xx

91-xx

92-xx

93

94

95

96-xx

bil | Pickup Trucl

This account includes capital expenditures for autos (-10) and light trucks (-20).

H : ve Faui
This account includes capital expenditures for heavy automotive equipment (-10)
and buses (-20).

Machi | Equi
This account includes capital expenditures for machinery and equipment.
Examples include playground equipment, tools, non-titled vehicles such as
tractors and mowers, and other equipment not otherwise classified; machinery
(-10), equipment (-20), furniture (-30), photographic equipment (-40), handheld
ticket writers (-45), bicycle equipment (-46), emergency generators (-48), video
equipment (-50), and audio equipment (-60).

~ffice Equi
This account includes the capital purchases of office equipment (-10), office
furniture (-20) and copiers (-30). Computers and software are charged to
account 98.

Land
This account includes land (-10) and rights-of-way (-20).

S Building |

This account includes site improvements (-10) and buildings (-20). Examples
include park development, playgrounds, ball fields, tot lots and building
renovation or remodeling.

Street Improvements

This account includes improvements to the City's transportation infrastructure,
including street resurfacing, curb, gutter, sidewalk construction and street
lighting; concrete (-10), pavement (-20), lighting (-30), striping (-40), and guardrail
(-50).
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Expenditure Descriptions

97-xx  Communications Equipment

08-xx

This account includes capital expenses to purchase two-way radios, cable TV
equipment, sound equipment, cellular phones, telephones and related
equipment, as well as other equipment designed to improve communications
between the City government and its citizens. Subcategories include telephone

systems (-10), radio equipment (-20), cellular phones (-30), and other equipment
(-90).

Computers and Software
This account includes capital expenditures for computers, printers, modems,
backup systems, data ports and switches, peripheral equipment, computer

operating systems and application software. Subcategories include hardware
(-10), software (-20), and computer peripherals (-30).
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PREPARED 07/05/07, 15:28:46

GENERAL

DEPT

DEPT

DEPT

DEPT

DEPT

DEPT

DEPT

DEPT

FUND 001

ACCOUNT DESCRIPTION

10 GENERAL GOVERNMENT
GENERAL GOVERNMENT

20 PUBLIC SERVICES

PUBLIC SERVICES

30 PLANNING, COMM & ECON DEV
PLANNING, COMM & ECON DEV
40 COMMUNITY RESOURCES
COMMUNITY RESOURCES

50 PUBLIC WORKS

PUBLIC WORKS

65 CONTINGENCY
CONTINGENCY

90 DEBT SERVICE

DEBT SERVICE

92 INTERFUND TRANSFER
INTERFUND TRANSFER
GENERAL FUND

CITY OF COLLEGE PARK

EXPENDITURE BUDGET SUMMARY

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

1,844,439
1,844,843
412,019
742,261
3,652,284
0

234,915
785,578

9,516,339
9,516,339

T

1,

3,

2,
9,

71

FY 2006

ACTUAL

928,330
934,325
531,140
707,115
726,325

13,000
235,613
780,300

856,148
856,148

Fy 2007
ADJUSTED
BUDGET
2,071,709
2,507,428
540,606
758,608
4,289,399
17,000
227,026
2,821,048

13,226,824
13,226,824

FY 2007
Y-T-D
ACTUAL
1,845,299
2,209,483
450,815
740,554
3,765,045
0

220,739
2,821,048

12,052,983
12,052,983

FY 2008
CITY MGR
REQUEST
2,187,956
2,611,236
535,217
835,164
4,495,062
10,000
67,264
977,552

11,719,451
11,719,451

FY 2008
ADOPTED
BUDGET
2,215,015
2,612,798
522,261
842,525
4,587,123
10,000
67,264
992,552

11,849,538
11,849,538



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 10 PAYROLL-WAGES

* SALARY

* HOURLY

* OVERTIME

* ELECTED & APPOINTED

* STIPEND

* AUTOMATED TRUCK INCENTIVE
* SHIFT DIFFERENTIAL-SAT WK
* SHIFT DIFFERENTIAL-NIGHTS
*x PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
* FICA
* EMPLOYEE ASSISTANCE PROG
* HEALTH INSURANCE
* DENTAL INSURANCE
* LIFE INSURANCE
* VISION INSURANCE
* 457 CITY MATCH CONTRIBUTN
* RETTIREMENT
* WORKERS COMPENSATION INS
* LONG TERM DISABILITY INS
* PUBLIC TRANSIT INCENTIVE
* CHURCH LOT PKG INCENTIVE
* WELLNESS PROGRAM REIMB
* % FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET BY ELEMENT

FOR FISCAL YEAR 2008

FYy 2005

ACTUAL

1,525,675
2,773,554
107,048
45,738
3,150
2,038
1,480
2,754
4,461,437
329,186
2,206
367,687
25,274
13,128
8,722
40,038
249,830
318,666
17,213

0

1,371,850

FY 2006

ACTUAL

1,679,874
2,768,236
89,205
45,638
3,250
2,122
1,700
5,696
4,595,721
343,412
2,200
428,673
27,885
13,794
11,759
40,153
241,172
128,147
18,160

0

1,200

752

1,257,307

72

Fy 2007
ADJUSTED
BUDGET
1,892,947
3,357,204
120,231
45,842
10,500
2,500
1,100
10,500
5,440,824
405,870
2,500
542,931
32,853
16,184
8,531
46,929
290,900
232,898
21,145

0

1,200

550

1,602,491

FY 2007
Y-T-D
ACTUAL
1,849,568
2,983,544
107,948
44,112
4,850
2,112
3,035
6,115
5,001,284
367,745
2,355
474,741
29,899
14,482
11,910
41,096
266,868
181,537

21,904

1,413,855

FY 2008
CITY MGR
REQUEST
1,996,949
3,470,101
135,000
45,842
10,500
2,500
3,500
8,140
5,672,532
418,318
2,500
549,584
30,482
16,229
13,206
73,000
318,324
244,149
24,531
3,000
1,200

935

1,695,458

FY 2008
ADOPTED
BUDGET
1,996,949
3,470,101
151,563
48,692
12,600
2,500
3,500
8,140
5,694,045
419,964
2,500
549,584
30,482
16,229
13,206
73,000
315,400
245,208
24,531
3,000
1,200

935

1,699,239



PREPARED 07/05/07, 15:29:14 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET
ELEM 12 TRAVEL & TRAINING
* NON TRAINING TRAVEL 13,400 15,415 20,085
* TRAVEL & TRAINING 76,155 91,972 112,876
*k TRAVEL & TRAINING 89,555 107,387 132,961
ELEM 20 OVERHEAD
* INSURANCE 1 0 0
* AUTOMOTIVE 1- 0 0
* POSTAGE 1 2- 0
* UTILITIES 0 0 0
* TELEPHONE 0 0 0
* INFORMATION SYSTEMS 0 0 0
* BUILDING MAINTENANCE 0 1 0
* COPIER 1 1 0
K OVERHEAD 2 0 0
ELEM 25 GRANTS & ASSISTANCE
* CITY-UNIV PARTNERSHIP 0 50,000 50,000
* ANACOSTIA TRAILS HERITAGE 2,727 2,727 2,727
* COMMUNITY SERVICES GRANTS 12,000 10,500 15,000
* COLLEGE PK ARTS EXCHANGE 0 25,000 29,000
* WEST COLL PK CITIZ ASSOC 0 95,236 0
* COLL PK BOYS & GIRLS CLUB 0 0 0
* RENTAL EQUIPMENT COUPONS 0 0 0
* PUBL SCH EDUCATION GRANTS 0 0 0
K GRANTS & ASSISTANCE 14,727 183,463 96,727
ELEM 30 PROFESSIONAL SERVICES
* AUDITING & ACCOUNTING 13,000 13,000 15,000
* DESIGN & ENGINEERING 2,434 32,345 15,000

73

FY 2007
Y-T-D
ACTUAL
6,329
79,867
86,196
0

3.

50,000
2,727
15,000

29,000

96,727
12,920

4,943

FY 2008
CITY MGR
REQUEST
20,795
122,746

143,541

0

25,000
2,727
21,000

29,000

20,000

1,500

99,227
13,420

15,000

FY 2008
ADOPTED
BUDGET
20,795
122,746
143,541

0

0

25,000
2,727
21,000

32,500

20,000
1,500
15,000
7,727
13,420

15,000



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

*

*k

*

**

*

ACCOUNT DESCRIPTION

ELEM 30 PROFESSIONAL SERVICES

ADMINISTRATIVE

SUPPORT SERVICES

CONSULTING

APPRAISALS

SURVEYING

VETERINARY SERVICES

TRANSCRIPTION SERVICES

TRANSLATION SERVICES

PKG TKTS HEARING OFFICER

MEDIATION SERVICES

ACTUARIAL SERVICES

LOBBYING

INTERPRETER SERVICES

PUBLIC SAFETY STUDY

PROFESSIONAL SERVICES

ELEM 32 LEGAL SERVICES

CITY ATTORNEY

CABLE TELEVISION

LITIGATION

RENT STABILIZATION

ETHICS COMMISSION

BOND COUNSEL

LEGAL SERVICES

ELEM 34 CONTRACTUAL SERVICES

TEMP MANPOWER-SOLID WASTE

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET BY ELEMENT

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

37,072
14,207

60,143

146,747
177,724
0
43,900
16,767
516
5,000
243,907

25,227

74

FYy 2006

ACTUAL

43,338
7,640

61,515

1,645

7,825

750

170,386
149,524
0
73,642
11,322

9,664

244,152

9,205

FY 2007
ADJUSTED
BUDGET
29,322
10,700
57,218

0

8,500
1,000
1,000
4,000

10,000

5,000
516
60,000
217,256
190,000
2,000
50,000
8,400
6,000

0
256,400

8,250

FY 2007
Y-T-D
ACTUAL
25,826
4,620
11,838
750
4,792
3,922
1,410
100

5,013

58,276
134,410

162,310

10,139
16,842

2,155

191,446

880

FY 2008
CITY MGR
REQUEST
29,505
10,700
42,018
0

8,500
1,452
1,000
4,503

9,000

140,614
190,000
2,000
25,000
15,000
5,000

0
237,000

4,200

FY 2008
ADOPTED
BUDGET
29,505
10,700
27,018
0

8,500
1,452
1,000
4,503
9,000

5,000

130,614
190,000
2,000
25,000
15,000
5,000

0
237,000

4,200



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 34 CONTRACTUAL SERVICES

* TEMP MANPOWER-CURB RECYCL
* TEMP MANPOWER-BRUSH

* TEMP MANPOWER-LEAF

* TEMP MANPOWER-GRASS

* TEMP MANPOWER-OTHER

* TIPPING FEES

* PARKING LOT MAINTENANCE
* STRIPING

* TREE MAINTENANCE

* TREE INSTALLATIONS

* SCHEDULED MAINTENANCE

* CHILD CARE COSTS

* FAMILY CARE

* CONTRACT BUS DRIVER

* RAT CONTROL

* CONTRACT PLOWING

* CONTRACT MOWING

* BLDG COVERAGE-AFTER HOURS
* CABLING

* TREE INVENTORY

* MOSQUITO CONTROL

* CONTRACT R-O-W MAINT

* WEED CONTROL

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET BY ELEMENT

FOR FISCAL YEAR 2008

Fy 2005

ACTUAL

17,181
287,885
27,054
2,759
46,060
7,405
7,013

500

2,722

10,065

33,356

1,200

500

1,267

75

FY 2006

ACTUAL

2,123
1,212
24,178
199
10,218
294,089
5,280
35,935
49,885
2,095
8,748

786

6,148

7,170

37,455

1,200

FY 2007
ADJUSTED
BUDGET
6,600
3,300
19,800
2,640
2,700
314,460
0
40,710
47,300
7,200

11,500

1,200
3,000
10,000
5,500
42,170

1,200

FY 2007
Y-T-D
ACTUAL

1,320

7,989
231,604
0
31,735
19,930
6,330

9,532

2,942

10,305

36,146

1,200

FY 2008
CITY MGR
REQUEST
4,060
2,100
35,280
2,688
5,180
337,970
0
40,589
47,300
7,200
9,000

600

3,000
20,000
5,500
42,711
1,320
0
1,200
2,000

4,200

FY 2008
ADOPTED
BUDGET
4,060
2,100
35,280
2,688
5,180
322,370
0
40,589
67,300
7,200

9,000

3,000
20,000
5,500
42,711

1,320

1,200
2,000
4,200

22,000



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 34 CONTRACTUAL SERVICES

* *

CONTRACTUAL SERVICES

ELEM 36 SPECIAL SERVICES

*

* *

PRINTING

CLASSIFIED ADVERTISING

MVA SERVICES

CATERING FOR MEETINGS

SPECIAL DINNERS

RETREAT

TOWING SERVICE

CABLE CAMERA OPERATOR

VIDEOGRAPHY & EDITING

WELCOMING PACKETS

MATCHING FUNDS

CODE ENFORCEMT ABATEMENTS

EMPLOYEE BACKGROUND CHECK

FILES MANAGEMENT

MOVING EXPENSE

REGISTRATION FEES

SWEEPER SHARED MAINT

DUMPSTER SERVICE

PGINCC PRO-RATA SHARE EXP

OTHER

SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS

*

FIREWORKS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
498,387 497,101 529,930
76,837 93,189 91,512
31,882 31,059 32,250
1,581 1,279 6,390
1,372 2,946 2,400

0 0 2,000

0 0 1,000

1,490 1,038 2,000
2,200 2,125 2,900

0 0 3,000

0 0 0

0 20,000 0
14,987 14,894~ 1,000
1,004 708 750
8,000 0 0
1,500 0 0

0 286 350

9,884 6,062 17,000
8,246 0 1,000
1,500 1,500 1,500
862 1,489 1,100
161,345 146,787 166,152
20,492 21,079 32,000

76

FY 2007 FY 2008
Y-T-D CITY MGR
ACTUAL REQUEST
396,782 576,098
71,802 103,547
27,954 37,250
315 3,630
3,246 2,600
2,286 4,000

0 1,400

2,190 2,000
2,050 2,900
1,500 3,000

0 1,200
3,000~ 25,000

0 1,000

581 750

0 0

0 0

0 350
12,405 17,000
0 1,000

0 1,500

1,752 1,100
123,081 209,227
9,995 32,000

FY 2008
ADOPTED
BUDGET
602,498
104,547
37,250
3,630
2,600
4,000
1,400
2,000
2,900
3,000
1,200
60,000
1,000

750

1,500
1,100
244,227

32,000



PREPARED 07/05/07, 15:29:14 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET
ELEM 38 SPECIAL EVENTS

* SENIOR TRIPS 12,086 14,451 11,400
* HOLIDAY EVENTS 8,931 7,803 9,000
* EMPLOYEE EVENTS 2,949 2,764 3,000
* STUDENT EVENTS 2,062 1,973 2,800
* MARTIN LUTHER KING JR DAY 1,524 555 2,000
* FALL FESTIVAL 4,063 5,315 5,000
* VOLUNTEER PROGRAMS 1,141 1,146 2,000
* UM NEW STUDENT ORIENTATN 0 728 0
* VETERANS MEMORIAL EVENTS 1,034 625 950
* SENIOR EVENTS 1,000 800 1,300
* TERP TROT 826 1,325 1,400
* DOWNTOWN EVENTS 3,974 5,240 4,000
* NATIONAL NIGHT OUT 1,167 308 1,400
* CBE EVENTS 0 0 0
* ARTS & CULTURE PROGRAMS 24,000 0 0
* FAMILY SUMMIT 0 0 0
* SAFETY BREAKFAST 0 8989 1,200
* MARCH TO REBUILD ROUTE 1 0 1,708 2,000
* OTHER 13,234 18,335 18,030
ks SPECIAL EVENTS 98,483 85,054 97,480

ELEM 40 REPAIR & MAINTENANCE
* OFFICE EQUIPMENT 1,643 619 1,400
* BUILDINGS & GROUNDS 58,811 87,319 63,735
* TOOLS & EQUIPMENT 10,823 18,447 10,595

77

FY 2007
Y-T-D
ACTUAL
12,193
8,142
1,504
2,282
2,301
6,603

1,605

736
136
12,560
63,065
328
40,961

3,311

FY 2008
CITY MGR
REQUEST
12,000
9,000
3,000
2,800
2,600
5,000
1,500

0

950
1,300
1,400
4,000
1,400

2,500

3,100
1,200
2,000
16,530
102,280
1,400
75,335

12,135

FY 2008
ADOPTED
BUDGET
12,000
9,000
3,000
2,800
2,600
5,000

1,500

1,300
1,400
4,000
1,400

2,500

3,100
1,200
2,000
16,530
102,280
1,400
75,335

12,135



PREPARED 07/05/07, 15:29:14 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ADJUSTED Y-T-D CITY MGR ADOPTED
ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST BUDGET
ELEM 40 REPAIR & MAINTENANCE
* COMPUTER EQUIPMENT 349 402 1,000 383 1,000 1,000
* TELEPHONE SYSTEMS 2,633 1,544 3,000 3,134 3,000 3,000
* MOBILE & PORTABLE RADIOS 1,216 1,385 800 1,255 980 980
* HVAC REPAIRS 5,704 9,378 9,355 6,745 9,155 9,155
* STREETSCAPE LIGHTING 3,215 2,886 3,500 3,519 5,000 5,000
* STREETLIGHT REPAIRS 0 0 0 473 600 600
* AUDIO-VISUAL EQ SERVICE 0 390 2,000 780 2,000 2,000
* WELDING SERVICES 6,720 7,920 7,500 10,368 8,000 8,000
* OTHER REPAIRS 150 0 0 0 0 0
X REPAIR & MAINTENANCE 91,264 130,290 102,885 71,267 118,605 118,605
ELEM 41 VEHICLE REPAIR & MAINT
* INSIDE 53,589 72,066 64,500 50,248 68,000 68,000
* OUTSIDE 75,087 77,920 67,850 70,629 70,650 70,650
* TIRES 15,286 19,602 18,600 17,888 18,600 18,600
*k VEHICLE REPAIR & MAINT 143,962 169,588 150,950 138,765 157,250 157,250
ELEM 42 CLEANING SERVICE
* BUILDING 3,628 748 1,200 0 750 750
* TOOLS & EQUIPMENT 0 125 0 0 0 0
*x CLEANING SERVICE 3,628 873 1,200 0 750 750
ELEM 45 MAINTENANCE CONTRACT
* COMPUTER SOFTWARE SUPPORT 53,932 48,009 55,625 51,986 58,510 58,510
* COMPUTER HARDWARE SUPPORT 7,191 6,174 8,279 4,821 9,719 9,719
* COPIERS 717 754 845 906 945 945
* HANDHELD TICKET WRITERS 0 3,860 3,860 3,860 3,860 3,860
* OFFICE EQUIPMENT 1,444 1,504 1,445 1,764 1,533 1,533
* BUILDING SERVICES 9,219 15,161 20,594 17,123 21,048 21,048

78



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 45 MAINTENANCE CONTRACT

* SECURITY ALARM MONITORING
* PEST CONTROL
* % MAINTENANCE CONTRACT
ELEM 47 CLOTHING & UNIFORMS
x CLOTHING & UNIFORMS
*k CLOTHING & UNIFORMS
ELEM 48 RENTAL
* OFFICE EQUIPMENT
* TOOLS & EQUIPMENT
* COPIERS
* TUB CRINDER
* SCREENING EQUIPMENT
* BUILDINGS
* K RENTAL
ELEM 50 INSURANCE
* LIABILITY INSURANCE
il INSURANCE
ELEM 52 AWARDS & GIFTS
* AWARDS & GIFTS
* EMPLOYEE SERVICE AWARDS
* OTHER
* % AWARDS & GIFTS
ELEM 53 CDL LICENSING FEE
* CDL. LICENSING FEE
* %k CDL LICENSING FEE
ELEM 54 PHYSICAL EXAMS
* PHYSICAL EXAMS
* % PHYSICAL EXAMS
ELEM 55 FINANCIAL CHARGES
* BANK SERVICE CHARGES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
2,760 3,442 3,025
4,947 4,945 7,014
80,210 83,849 100,687
36,883 41,126 46,190
36,883 41,126 46,190
840 1,140 1,140

318 400 1,450
23,042 23,011 23,567
5,878 6,447 7,200
19,289 19,078 20,000
4,200 5,789 5,808
53,567 55,865 59,165
114,142 129,097 145,960
114,142 129,097 145,960
5,150 4,679 7,425
1,042 265 1,200
967 778 1,430
7,159 5,722 10,055
200 252 760

200 252 760
9,773 11,420 12,700
9,773 11,420 12,700
4,930 1,338 5,300

79

FY 2007
Y-T-D
ACTUAL
3,508
4,990
88,958
34,837
34,837
840

454
22,927
11,545
18,600
5,898
60,264
140,054
140,054

6,379

8,350
8,350

51

FY 2008
CITY MGR
REQUEST
3,051
7,468
106,134
51,650
51,650
1,140
1,750
23,687
7,200
20,000
6,024
59,801
158,543
158,543
8,175
1,900
1,680
11,755
570

570
13,995
13,995

2,300

FYy 2008
ADOPTED
BUDGET
3,051
7,468
106,134
51,650
51,650
1,140
1,750
23,687
10,000
20,000
6,024
62,601
158,543
158,543
8,175
1,900
1,680
11,755
570

570
13,995
13,995

2,300



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 55 FINANCIAL CHARGES

* CREDIT CARD FEES
* ARMORED CAR SERVICE
*x FINANCIAL CHARGES
ELEM 60 SUPPLIES
* GENERAL SUPPLIES
* MEETING REFRESHMENTS
* ROAD SALT
* GROUNDS & FIELD SUPPLIES
* MAINTENANCE SUPPLIES
* SMALL TOOLS
* COMPUTER SUPPLIES
* CLEANING SUPPLIES
* SIGNS
* TOTERS & CONTAINERS
* TREES, SHRUBS & FLOWERS
* SAFETY SUPPLIES
* CENTRAL GARAGE
K SUPPLIES
ELEM 61 OFFICE SUPPLIES
* OFFICE SUPPLIES
ok OFFICE SUPPLIES
ELEM 62 POSTAGE
* POSTAGE
K POSTAGE
ELEM 64 FUEL
* GASOLINE
* DIESEL

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
13,024 13,550 12,180
1,959 2,172 2,160
19,913 17,060 19,640
57,683 58,820 68,735
6,933 7,762 8,580
35,891 7,644 31,615
3,586 3,545 6,200
2,050 95 500
3,710 3,476 10,280
13,721 14,105 16,800
0 0 0
20,388 277,885 24,945
23,794 29,551 27,422
9,877 9,572 15,200
6,810 5,320 5,748
6,690 8,460 6,150
197,133 176,235 222,175
25,438 27,361 29,9820
25,438 27,361 29,920
26,568 35,092 32,852
26,568 35,092 32,852
28,069 35,678 32,200
61,163 81,812 75,000

80

Fy 2007
Y-T-D
ACTUAL
11,637
2,177
13,865
62,570
9,030
28,082
5,682
496
5,736

13,769

19,730
20,886
6,549
4,027
6,017
182,574
21,697
21,697
28,593
28,593
38,318

76,014

FY 2008
CITY MGR
REQUEST
13,380
2,160
17,840
64,265
9,440
31,300
9,000
500
6,750
16,800
7,250
22,915
83,874
15,200
5,680
7,150
280,124
30,322
30,322
38,246
38,246
37,000

90,000

FYy 2008
ADOPTED
BUDGET
13,380
2,160
17,840
64,265
9,440
317,300
9,000
500
6,750
16,800
7,250
22,915
85,460
15,200
5,680
7,150
281,710
30,322
30,322
38,246
38,246
37,000

90,000



PREPARED 07/05/07, 15:29:14
GENERAL FUND (01

ACCOUNT DESCRIPTION

ELEM 64 FUEL

* OTHER ADDITIVES

*x FUEL

ELEM 65 UTILITIES

* ELECTRICITY

* NATURAL GAS

* WATER & SEWER

X UTILITIES

ELEM 66 TELEPHONE & COMMUNICATION
* TELEPHONE

* PAGER

* CELLULAR PHONE

* WIRELESS RADIO

* INTERNET

* CABLE TV SERVICE

K TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS
* DUES

* PUBLICATIONS & BOOKS

x DUES & PUBLICATIONS

ELEM 69 MISCELLANEOUS CHARGE

* MISCELLANEOUS

* PGC YMCA GRANT-GOURDINE

* COUNTY TRUANCY GRANT EXP
x MISCELLANEOUS CHARGE
ELEM 70 PRINCIPAL

* SUNTRUST BK-MSTR LEASE #1
* BANK OF AMER~CITY HALL DV
i PRINCIPAL

ELEM 72 INTEREST

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET BY ELEMENT

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

9,634
98,866
221,365
22,128
6,414
249,907
40,192
855
10,167
8,220

11,862

71,401
56,990

8,672
65,662

5,448

27,544
32,992
154,207
39,0068

193,275

81

FY 2006

ACTUAL

8,762
126,252
233,527

25,112

8,597

267,236
40,356
579
14,137
6,773
9,774
139
71,758
56,105
10,005
66,110
6,615
850-
432-

5,333

159,524
41,587

201,111

FY 2007
ADJUSTED

BUDGET

10,000
117,200
287,512

25,550

10,150
323,212

41,620

563
18,767
7,600
6,953
135

75,638

59,841

11,919

71,760

5,350

0

5,350
151,152
44,790

195,942

FY 2007
Y-T-D
ACTUAL
8,713
123,045
291,945
27,422
5,764
325,131
41,146
252
20,066
7,018

6,627

75,233
60,283
10,945
71,228

6,148

6,148
150,934
44,269

195,203

FY 2008
CITY MGR
REQUEST
10,000
137,000
321,023
27,900
9,850
358,773
41,684
140
28,192
7,600
3,539
135
81,290
63,044
12,446
75,490

5,500

5,500

47,584

47,584

FY 2008
ADOPTED
BUDGET
10,000
137,000
324,623
37,000
12,650
374,273
41,684
140
28,199
7,600

3,539

81,297
63,044
12,446
75,490

5,500

5,500

47,584

47,584



PREPARED 07/05/07, 15:29:14
GENERAL FUND 007

ACCOUNT DESCRIPTION

ELEM 72 INTEREST

* SUNTRUST BK-MSTR LEASE #1
* BANK OF AMER-CITY HALL DV
* % INTEREST
ELEM 85 CONTINGENCY
* CONTINGENCY
* % CONTINGENCY
ELEM 92 MACHINERY & EQUIPMENT
* EQUIPMENT
* PHOTOGRAPHIC EQUIPMENT
* HANDHELD TICKET WRITERS
* BICYCLE EQUIPMENT
* VIDEQ EQUIPMENT
* AUDIO EQUIPMENT
*x MACHINERY & EQUIPMENT
ELEM 93 OFFICE EQUIPMENT
* CFFICE EQUIPMENT
* OFFICE FURNITURE
* COPIERS
* % OFFICE EQUIPMENT
ELEM 95 SITE & BLDG IMPROVEMENTS
* BUILDINGS
* % SITE & BLDG IMPROVEMENTS
ELEM 96 STREET IMPROVEMENT
* CONCRETE
* LIGHTING
*x STREET IMPROVEMENT
ELEM 97 COMMUNICATIONS EQUIPMENT
* TELEPHONE SYSTEM
* RADIO EQUIPMENT

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
13,445 8,826 2,610
28,195 25,676 22,474
41,640 34,502 25,084
0 13,000 17,000

0 13,000 17,000
2,959 21,846 28,500
0 0 500
37,600 0 0
0 9,632 0

0 5,668 0

0 0 0
40,559 37,146 29,000
0 1,869 0
6,880 8,219 2,500
0 400 0
6,880 10,488 2,500
0 4,100 0

0 4,100 0
5,598 4,965 33,000
1,273 13,449 15,000
6,871 18,414 48,000
0 964 1,000
2,400 4,807 4,000

82

FY 2007
Y-T-D
ACTUAL
2,542
22,994

25,536

0

15,721

404

458
311
16,894
1,067

3,543

578
31,635
12,932
44,567

632

5,675

FY 2008
CITY MGR
REQUEST

19,680
19,680
10,000
10,000

3,600

500

5,000

9,100

2,500

2,500

35,000
15,000
50,000

1,000

4,000

FY 2008
ADOPTED
BUDGET

19,680
19,680
10,000
10,000

3,600

500

5,000

9,100

2,500

2,500

35,000
15,000
50,000

1,000

4,000



PREPARED 07/05/07, 15:29:14
GENERAL FUND 001

ACCOUNT DESCRIPTION

ELEM 97 COMMUNICATICNS EQUIPMENT

*x COMMUNICATIONS EQUIPMENT
ELEM 98 COMPUTER HDWE & SOFTWARE
* COMPUTER HARDWARE

* COMPUTER SOFTWARE

X COMPUTER HDWE & SOFTWARE
ELEM 99 INTERFUND TRANSFERS

* OPERATING CASH TRANSFERS
*x INTERFUND TRANSFERS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET BY ELEMENT
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
2,400 5,771 5,000
19,761 38,757 10,730
10,167 4,682 4,000
29,928 43,439 14,730
785,578 780,300 2,821,048
785,578 780,300 2,821,048

9,516,339 9,856,148 13,226,824

83

FY 2007
Y-T-D
ACTUAL
6,307
31,561
2,601
34,162
2,821,048

2,821,048
12,052,983

FYy 2008
CITY MGR
REQUEST
5,000
14,420
4,000
18,420
977,552

977,552
11,719,451

FY 2008
ADOPTED
BUDGET
5,000
14,420
4,000
18,420
992,552

992,552
11,849,538
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GENERAL FUND 001

*

*

*

*

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 05 HUMAN RESOURCES &BENEFITS
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1005-510.10-01 SALARY
1005-570.10-02 HOURLY
1005-510.10-03 OVERTIME
PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1005-510.11-10 FICA
1005-510.11-11 EMPLOYEE ASSISTANCE PROG
1005-510.11-12 HEALTH INSURANCE
1005-510.11-13 DENTAL INSURANCE
1005-510.11-14 LIFE INSURANCE
1005-5710.11-15 VISION INSURANCE
1005-510.11-17 457 CITY MATCH CONTRIBUTN
1005-510.11-18 RETIREMENT
1005-510.171-21 WORKERS COMPENSATION INS
1005-570.171-22 LONG TERM DISABILITY INS
1005-510.11-30 PUBLIC TRANSIT INCENTIVE
1005-510.11-31 CHURCH LOT PKG INCENTIVE
1005-510.11-32 WELLNESS PROGRAM REIMB

FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
1005-510.172-10 NON TRAINING TRAVEL
1005-510.12-117 TRAVEL & TRAINING

TRAVEL & TRAINING

ELEM 20 OVERHEAD
1005-510.20-12 POSTAGE
1005-510.20-13 UTILITIES
1005-510.20-14 TELEPHONE
1005-510.20-17 COPIER

OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1005-510.30-13 ADMINISTRATIVE
PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1005-510.36-10 PRINTING
1005-510.36-11 CLASSIFIED ADVERTISING
1005-510.36-15 CATERING FOR MEETINGS
1005-510.36-38 EMPLOYEE BACKGROUND CHECK
SPECIAL SERVICES

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

72,348
32,160
251
104,759

7,648
2,206
10,558
656
342
163
1,062
6,605
1,083
448

0

0

0
30,771

1,063
3,369
4,432

729
851
240
1,834
3,654

1,238
1,238

863
25,111
554
1,004
27,532

85

FY 2006

ACTUAL

85,510
34,926
228
120,664

8,769
2,200
9,986
945
402
202
1,122
7,842
1,132
529

1,200
752
35,081

691
3,583
4,274

789
1,104
240
2,084
4,217

998
26,824
519
708
29,049

FY 2007
ADJUSTED
BUDGET

88,972
36,568
0
125,540

9,291
2,500
8,829
1,045
441
185
1,121
8,160
1,404
579

0
1,200
550
35,305

1,000
3,800
4,800

1,056
1,078

220
2,654
5,008

600
600

1,000
20,000
650
750
22,400

FY 2007
Y-T-D
ACTUAL

89,955
36,468
237
126,660

9,184
2,355
11,637
569
415
346
1,206
8,236
1,492
631

0

600
718
37,389

41
3,622
3,663

429
1,078
220
1,477
3,204

874
23,630
332
581
25,417

FY 2008
CITY MGR
REQUEST

94,206
38,607
400
133,213

9,787
2,500
9,776
498
448
347
3,422
8,659
1,531
676
3,000
1,200
935
42,779

1,000
4,950
5,950

855
1,275
226
2,464
4,820

1,800
1,800

1,000
25,000
650
750
27,400

Fy 2008
ADOPTED
BUDGET

94,206
38,607
400
133,213

9,787
2,500
9,776
498
448
347
3,422
8,659
1,531
676
3,000
1,200
935
42,779

1,000
4,950
5,950

855
1,275
226
2,464
4,820

1,800
1,800

1,000
25,000
650
750
27,400



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 05 HUMAN RESOURCES &BENEFITS
SUB 0 GENERAL GOVERNMENT
ELEM 36 SPECIAL SERVICES

1005-510.38-20 EMPLOYEE EVENTS
* SPECIAL EVENTS

ELEM 52 AWARDS & GIFTS
1005-510.52-10 AWARDS & GIFTS
1005-510.52-30 EMPLOYEE SERVICE AWARDS
1005-510.52-99 OTHER

* AWARDS & GIFTS

ELEM 54 PHYSICAL EXAMS
1005-510.54-10 PHYSICAL EXAMS
* PHYSICAL EXAMS

ELEM 60 SUPPLIES
1005-510.60-10 GENERAL SUPPLIES
* SUPPLIES

ELEM 61 OFFICE SUPPLIES
1005-510.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 62 POSTAGE
1005-510.62-10 POSTAGE
* POSTAGE

ELEM 67 DUES & PUBLICATIONS
1005-510.67-10 DUES
1005-510.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

bl HUMAN RESOURCES &BENEFITS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FYy 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
2,949 2,764 3,000
2,949 2,764 3,000
4,605 4,279 6,625
1,042 265 1,200
584 652 930
6,231 5,196 8,755
9,773 11,420 12,700
9,773 11,420 12,700
892 778 1,050
892 778 1,050
1,220 1,369 1,500
1,220 1,369 1,500
0 0 50

0 0 50

685 669 725
1,002 713 1,300
1,687 1,382 2,025
195,138 216,194 222,733
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FY 2007
Y-T-D
ACTUAL

1,504
1,504
5,272

526

5,798

8,350
8,350

688
688

1,150
1,150

Nej

685
774
1,459

216,405

FY 2008

. CITY MGR

REQUEST

3,000
3,000

6,375
1,900
1,180
9,455

10,060
10,060

1,050
1,050

1,500
1,500

50
50

735
1,360
2,095

243,172

FY 2008
ADOPTED
BUDGET

3,000
3,000

6,375
1,900
1,180
9,455

10,060
10,060

1,050
1,050

1,500
1,500

50
50

735
1,360
2,095

243,172



PROGRAM NAME/NUMBER

Human Resources/1005

DESCRIPTION: This program plans, manages and administers the human resources programs
and activities for the City. Programs and activities include recruitment, policies and procedures,
position classification, benefits evaluation and administration, employee relations, labor relations
and all other personnel activities; also provides counseling and information for all employees in
personnel and benefit matters, including interpretation of personnel law, policies and regulations.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

i%é’aifﬁ?;ﬁgﬁ?g EFFECTIVENESS FY2006 kY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Provide employee Percent of employees
benefits services in a receiving annual benefits
timely, responsive and briefing 100% 90% 100% 90%
efficient manner.
2. Conduct an annual Percent of employees
employee satisfaction responding to employee
survey. survey rating HR services 97% 90% 99% 90%
as good or better
3. Manage the recruitment | External recruitments
process to attract and hire | resuiting in an average pool
qualified candidates for of at least 10 applicants 88% 80% 79% N/A
City positions.
Percentage of new hires
successfully completing
probation New New New 80%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Human Resources/1005

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FY06 FY07 FY08

City Manager 0.15 0.15 0.15 0.15
Human Resources Manager 0.00 0.00 0.00 0.00
Human Resources Director 1.00 1.00 1.00 1.00
Human Resources Clerk 1.00 0.00 0.00 0.00
Human Resources Assistant 0.00 1.00 1.00 1.00
Budget Total 2.15 2.15 2.15 2.15

OPERATING EXPENDITURES:

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1005

Element/Object Details Total
11 | Eringe Benefits
11-11 Employee Assistance Plan Employee Assistance Program 2,500
11-30 Public Transit Incentive Incentive to encourage employees to use public transportation
whenever possible to commute to work; up to $50 per month,
estimate S participants 3,000
[1-31 Church Lot Parking
Incentive $20 per month DCPMA gift certificate; estimate 5 participants 1,200
11-32 Wellness Program Reimbursement for employees participating in a qualified fitness
program; up to $55 per year, estimate 17 participants 935
12 | Travel & Training
12-10 Non-Training Travel Reimbursement of travel expenses for employment candidates
and expenses of professionals sitting on interview panels 1,000
12-11 Travel & Training SHRM or IPMA national or regional conference .................. 1,500
SHRM or IPMA local conference ..........cooevviieniciininiiane 150
Local SHRM or IPMA association meetings .......c..occvvevvienrens 200
Other seminars and workshops ......ccoceoeiiiiniiie, 300
Training Mileage ......ocvevieeie i 50
50% tuition reimbursement for Human
Resources ASSISTANT .. ......o.vvivveiviiee e 1,000
Education/training activities, all employees ... 1,500
Professional recertification, Human Resources Director .......... 250 4,950
30 | Professional Services
30-13 Administrative Clerical support, 120 hours @ $15 1,800
36 | Special Services
36-10 Printing Letterhead, notepaper, envelopes, personnel regulations and
administrative policies, and applications ........cccceecvecrnenennn. 600
Miscellaneous fOrms . .....ooooiiioiiee e 400 1,000
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PROGRAM NAME/NUMBER

Human Resources/1005

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1005

Element/Object Details Total
36-11 Classified Advertising Recruitment classified ads 25,000
36-15 Catering for Meetings Committees and workshops 650
36-38 Employment Background
Checks All new employees 750
38 | Special Events
38-20 Employee Events Summer employees’ day (picnic) 3,000
52 | Awards & Gifts
52-10 Awards & Gifts Employee of the Quarter, 2 per quarter @ $100 ...................... 800
Employee of the Year, $500 + dinner ........ooocoooeiii i, 550
SugEESHIONS AWAIAS ....eoiiiveiiiiiic et 1,000
City Manager’s awards ........ccocovieiiriieiieceeeeee e 1,200
Spencer Harris award ..o 100
Miriam Wolff award ........c.ocoovriiimeiiieiiicecece e 100
Safe driver awards, 6 @ $25, 9 @ $50, 15 @ $75,
Q@ FT00 oo 2,625 6,375
52-30 Employee Service Awards | Retirement recognition, estimate 2 @ $500 .......................... 1,000
Service pins, bowls and gIftS ..o 900 1,900
52-99 Other Awards, plaques and engraving, 12 @ $65, 1 @ $100 ........... 880
Certificates and folders ..o 150
Miscellaneous gifts and awards ...........cocooooiiiiiiiiiceeee 150 1,180
54 | Physical Exams
54-10 Physical Exams Pre-employment physicals, 16 @ $110 ..o, 1,760
Second opinion @ City reqUEST .o.oovevevverieeeierieeieceee e, 1,500
Flu shots, estimate 60 @ $30 ....cccoooovivieiiiiiieee, 1,800
Drug and alcohol testing:
Random, 32 @ $100 .o, 3,200
Follow-up, 6 @ $100 ...cocooiiiiiieiieeceeeeeeece e 600
Post accident, 12 @ $100 ..ot 1,200 10,060
[NOTE: For FY2008, CDL renewals, Hepatitis B shots and
hearing tests (previously budgeted in this account) have been
transferred to Public Works-Safety Services, account 5026-5410]
60 | Supplies
60-10 General Supplies Posters, pay check stuffers ......cccocoovviniiiiiiiiccci 200
Presentation/meeting/testing supphes ....oooevevrvviiiicic 600
Labor law poster certification ............ccocooiiiiiiiiicei 250 1,050
61 | Office Supplies
61-10 Office Supplies Planners, calendars, envelopes, binders, other ......................... 600
FIling sUpplies ...ococoiiiii e 400
MISCEIANEOUS ..ot 500 1,500
62 | Postage
62-10 Postage UPS and FedEx shipping charges 50
67 | Dues & Publications
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PROGRAM NAME/NUMBER

Human Resources/1005

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1005

Element/Object Details Total
67-10 Dues Society for Human Resources Management (SHRM),
2@ BT8O i s 360
International Personnel Management Association (IPMA):
AGENCY QUES ..ottt 325
County chapter dUES ......ocoivvvierieriiie e 50 735
67-20 Publications & Books Maryland Employment Law Letter .........ccovniiiiininininen 330
Human Resources EXeCUtiVe .....c.oovvevviivieeieeiiiicec e, 100
BLR — Personnel Problems ........c.ccoccoiiniiiniiicin e 480
Employee booklets and pamphlets .......c.ccocoeciiiiiiininiinns 350
MiScellaneous ......coooeeii e 100 1,360

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 08 EMERGENCY RESPONSE
SUB O GENERAL GOVERNMENT
ELEM 60 SUPPLIES
1008-510.60-10 GENERAL SUPPLIES
* SUPPLIES

*x EMERGENCY RESPONSE

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

409
409

409

91

FY 2006

ACTUAL

FY 2007
ADJUSTED
BUDGET

FY 2007
Y-T-D
ACTUAL

FY 2008
CITY MGR
REQUEST
0
0
0

FY 2008
ADOPTED
BUDGET



PROGRAM NAME/NUMBER Emergency Response/1008

DESCRIPTION: This program, used in FY2001 to record the City's expenditures for “Y2K
Preparedness” was reactivated (and renamed) for FY2003 to enable tracking of labor and material
costs city-wide in the event of a non-snow/ice emergency. Potential major events that would be
tracked in this program include hurricanes, tornadoes, train accidents and utility disruptions. By
consolidating all City expenditures for such events in one program, record-keeping will be simplified
in the event of FEMA or utility reimbursement for City costs. In most cases, events tracked in this
program will involve the City’s implementation of its Emergency Management Plan.
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Emergency Response/1008

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FY08
Budget Total 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES: Unknown

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 09 COMM FOR BETTER ENVIRONMT
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1009-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1009-510.11-10 FICA

1009-510.11-12 HEALTH INSURANCE

1009-510.11-17 457 CITY MATCH CONTRIBUTN

1009-510.11-18 RETIREMENT

1009-510.11-217 WORKERS COMPENSATION INS

1009-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 30 PROFESSIONAL SERVICES
1009-510.30-13 ADMINISTRATIVE
1009-510.30-15 CONSULTING

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1009-510.36-10 PRINTING
1009-510.36-15 CATERING FOR MEETINGS

* SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
1009-510.38-64 CBE EVENTS
* SPECIAL EVENTS

ELEM 52 AWARDS & GIFTS
1009-510.52-10 AWARDS & GIFTS
* AWARDS & GIFTS

ELEM 60 SUPPLIES
1009-510.60-10 GENERAL SUPPLIES
1009-510.60-50 TREES, SHRUBS & FLOWERS

* SUPPLIES

ELEM 67 DUES & PUBLICATIONS
1009-510.67-10 DUES
* DUES & PUBLICATIONS

xx COMM FOR BETTER ENVIRONMT

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACTUAL ACTUAL BUDGET

~
~J
(e}
(e}

77 0 0

6 0 0

5 0 0

1 0 0

5 0 0

8 0 0

1 0 0

26 0 0
858 1,103 2,000

0 0 0

858 1,103 2,000
989 914 4,000
54 0 0
1,043 914 4,000
0 0 0

0 0 0

50 0 0

50 0 0
867 560 2,500
235 0 3,000
1,102 560 5,500
0 0 0

0 0 0
3,156 2,577 11,500
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FY 2007
Y-T-D
ACTUAL

OO OO OO0

1,124

1,124

760
295
1,055

400
400

715
298
1,013

600
600

FY 2008
CITY MGR
REQUEST

o

[=NeNeNeNeNeNe)

1,200

800
2,000
1,500
1,500

2,500
2,500

1,000
1,000

1,500
3,000
4,500

11,500

FY 2008
ADOPTED
BUDGET

[eNeoNeNeNeNeNel

1,200

800
2,000
1,500
1,500

2,500
2,500

1,000
1,000

1,500
3,000
4,500

11,500



PROGRAM NAME/NUMBER

Committee for a Better Environment/1009

DESCRIPTION: The Committee for a Better Environment (CBE) was established to advise the
Mayor & Council on environmental issues affecting the lives of College Park residents and shall
initiate and implement beautification efforts. The planned programs include Earth Day, Arbor Day,
College Park Day and others to increase environmental awareness, recycling and open space

utilization.

programs and events, information sharing and periodic website updates.

GOALS & PERFORMANCE MEASURES:

The CBE will initiate community outreach through distribution of literature to promote

GOALS AND PLANNED
ACCOMPLISHMENTS

PERFORMANCE MEASURES

EFFECTIVENESS
MEASURES

FY2006
ACTUAL

FY2007

TARGET

ACTUAL

FY2008
TARGET

1. Provide educational
programs in the elementary
schools, highlighting natural
resource issues relevant to
the City and the quality of
life of its residents

Number of residents
attending programs

450

500

500

550

2. Develop and distribute
brochures to local elemen-
tary school children to raise
awareness about recycling,
pollution and energy
efficiency. Update and
continue to distribute
informational pamphlets to
residents in order to (1)
increase energy efficiency;
(2) reduce noise; (3)
encourage use of paper
yard waste bags; (4)
increase participation in
commingled recycling pick-
up; and other issues
identified by Mayor &
Council or Public Works.
As part of CBE's environ-
mental mission, the organi-
zation will encourage the
downloading of brochures
available online, thereby
eventually reducing the
number of printed copies.

Number of pamphlets
printed for distribution to
residents

Improve and market CBE
page on City website; less
reliance on paper copies.
Number of “hits” per day
on CBE page

5,000

New

8,000

TBD

5,000

50

3,000

100

3. Establish relationships
and partner with local and
regional public interest
groups, environmental
organizations, citizens
associations and other

Number of local and re-
gional groups with whom
CBE members cooperate
and support

14

14

15

20
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PROGRAM NAME/NUMBER

organizations for the
purpose of gaining know-
ledge of issues, promoting
CBE programs, and as-
sisting the decision-making
of Mayor & Council.

NOTE: CBE does not join
groups or pay membership
fees; CBE members join in
their own name and pay
any fees themselves

4. Participate in regional
and local planning efforts by
organizations and institu-
tions such as M-NCPPC,
SHA and UM in order to
gain insight and provide
citizens’ perspective on
issues and concerns raised
by the planning entity

Number of planning efforts
in which CBE members
participate

5. Promote green tech-
nologies for homes and
businesses, grass/leaf re-
cycling, Smartleaf®
compost program, bikeways
and trailways, energy
conservation and similar
issues to improve the
environment and quality of
life in College Park

Number of programs that
CBE assists or promotes

6. Identify sites in College
Park for beautification
and/or environmental en-
hancement, and provide
guidance, program support
and assistance to the City
Horticulturist in order to
improve the physical envi-
ronment of College Park

Number of projects that
CBE initiates or assists
with

7. Initiate and promote
awards programs to re-
cognize businesses and
residents who contribute
significantly to the envi-
ronment and quality of life
in College Park

Number of awards pro-
grams that CBE initiates
and maintains
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Committee for a Better Environment/1009

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FYO06 FYQ7 FYO08
Budget Total 0.00 0.00 0.00 0.00
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1009
Element/Object Details Total
30 | Professional Services
30-13 Administrative Clerical support, minutes of CBE meetings 1,200
30-15 Consulting Outside consulting services 800
36 | Special Services
36-10 Printing Literature, pamphlets, brochures, newspaper advertisements, etc. to
promote CBE and its programs and events 1,500
38 | Special Events
38-64 CBE Events Funding for special events, including Bike to Work Day,
environmental film screenings and other outreach workshops 2,500
52 | Awards & Gifts
52-10 Awards & Gifts “Green Award” recipients 1,000
60 | Supplies
60-10 General Supplies Program materials for various CBE programs (recycling awareness,
environmental stewardship, open space utilization, etc.) 1,500
60-50 Trees, Shrubs & Flowers | Purchase and installation of trees, shrubs, grass, flowers, stone,
benches, bike racks, trash receptacles and other plant and land-
scape materials 3,000

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 10 MAYOR & CITY COUNCIL
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1010-510.10-05 ELECTED & APPOINTED
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
1070-510.11-10 FICA
1010-510.11-21 WORKERS COMPENSATION INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
7010-510.12-10 NON TRAINING TRAVEL
1010-510.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
1010-510.20-10 INSURANCE
1010-510.20-12 POSTAGE
1010-510.20-13 UTILITIES
1010-510.20-14 TELEPHONE
1010-510.20-15 INFORMATION SYSTEMS
1010-510.20-176 BUILDING MAINTENANCE
1010-510.20-17 COPIER

* OVERHEAD

ELEM 25 GRANTS & ASSISTANCE
1010-510.25-11 ANACOSTIA TRAILS HERITAGE
1010-510.25-20 COMMUNITY SERVICES GRANTS
1010-570.25-30 COLLEGE PK ARTS EXCHANGE
1010-510.25-33 WEST COLL PK CITIZ ASSOC
1010-510.25-35 COLL PK BOYS & GIRLS CLUB
1010-510.25-38 PUBL SCH EDUCATICN GRANTS

* GRANTS & ASSISTANCE

ELEM 30 PROFESSIONAL SERVICES
1010-510.30-38 TRANSCRIPTION SERVICES
1010-5170.30-39 TRANSLATION SERVICES
1010-510.30-54 LOBBYING

* PROFESSIONAL SERVICES

ELEM 34 CONTRACTUAL SERVICES
1070-510.34-617 FAMILY CARE
* CONTRACTUAL SERVICES

ELEM 36 SPECIAL SERVICES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
41,800 41,800 41,800
41,800 41,800 41,800
3,198 3,198 3,206
204 118 134
3,402 3,316 3,340
0 151 300
10,867 12,965 18,400
10,867 13,116 18,700
21,033 21,540 22,265
1,513 1,563 1,584
6,521 8,468 8,266
2,400 2,400 2,200
4,024 4,445 4,304
35,283 43,281 39,146
8,803 8,500 8,779
79,577 90,197 86,544
2,727 2,727 2,727
12,000 10,500 15,000
0 25,000 29,000

0 95,236 0

0 0 0

0 0 0
14,727 133,463 46,727
1,400 0 1,000
0 0 2,000

0 0 5,000
1,400 0 8,000
0 0 1,200

0 0 1,200
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FY 2007
Y-T-D
ACTUAL

40,334
40,334

3,086
130
3,216

0
15,515
15,515

22,265
1,691
8,266
2,200
4,304

39,146
9,918

87,790

2,727
15,000
29,000

0
0
0
46,727

1,410

1,410

FY 2008
CITY MGR
REQUEST

41,800
41,800

3,206
151
3,357

300
18,400
18,700

24,278
1,710
9,778
2,260
4,486

55,228
9,036
106,776

2,727
21,000
29,000

0
20,000
0
72,727

1,000
2,000
5,000
8,000

FY 2008
ADOPTED
BUDGET

44,650
44,650

3,425
161
3,586

300
18,400
18,700

24,278
1,710
9,778
2,260
4,486

58,352
9,036

109,900

2,727
21,000
32,500

20,000
15,000
91,227

1,000
2,000
5,000
8,000



PREPARED 07/05/07, 15:29:47
GENERAIL FUND 001

*

*

*

*

*

*

*

*

*

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 10 MAYOR & CITY COUNCIL
SUB 0 GENERAL GOVERNMENT
ELEM 36 SPECIAL SERVICES
1010-510.36-10 PRINTING
1010-510.36-15 CATERING FOR MEETINGS
1010-510.36-16 SPECIAL DINNERS
1010-510.36-18 RETREAT
1010-510.36-99 OTHER
SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
1010-510.38-68 MARCH TO REBUILD ROUTE 1
SPECIAL EVENTS

ELEM 47 CLOTHING & UNIFORMS
1010-510.47-10 CLOTHING & UNIFORMS
CLOTHING & UNIFORMS

ELEM 60 SUPPLIES
1010-510.60-10 GENERAL SUPPLIES
1010-510.60-11 MEETING REFRESHMENTS

SUPPLIES

ELEM 61 OFFICE SUPPLIES
1010-510.61-10 OFFICE SUPPLIES
OFFICE SUPPLIES

ELEM 62 POSTAGE
1010-510.62-10 POSTAGE
POSTAGE

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 66 TELEPHONE & COMMUNICATION

1010-510.66-12 CELLULAR PHONE
TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS
1010-510.67-10 DUES
1010-510.67-20 PUBLICATIONS & BOOKS
DUES & PUBLICATIONS

ELEM 69 MISCELLANEOUS CHARGE
1010-510.69-10 MISCELLANEOUS
MISCELLANEOUS CHARGE

ELEM 92 MACHINERY & EQUIPMENT
1010-510.92-60 AUDIO EQUIPMENT

FY 2005 FY 2006 FY 2007 FYy 2007 FYy 2008
ADJUSTED Y-T-D CITY MGR

ACTUAL ACTUAL BUDGET ACTUAL REQUEST
778 225 1,000 895 1,000
716 2,157 1,550 2,454 1,550

0 0 2,000 2,286 4,000

0 0 1,000 0 1,400

341 345 500 279 500
1,835 2,727 6,050 5,914 8,450
0 1,708 2,000 136 2,000

0 1,708 2,000 136 2,000

0 1,913 1,200 1,146 1,200

0 1,913 1,200 1,146 1,200
2,427 1,148 2,000 1,486 2,250
1,039 1,277 1,800 1,105 1,800
3,466 2,425 3,800 2,59 4,050
0 127 0 0 0

0 127 0 0 0

0 0 0 19 0

0 0 0 19 0
2,359 2,861 3,840 2,488 3,840
2,359 2,861 3,840 2,488 3,840
44,717 42,873 44,366 46,280 46,532
1,286 1,630 1,500 1,307 2,000
46,003 44,503 45,866 47,587 48,532
1,112 2,862 2,000 1,578 2,000
1,112 2,862 2,000 1,578 2,000
0 0 0 311 0
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FY 2008
ADOPTED
BUDGET

1,000
1,550
4,000
1,400

500
8,450

2,000
2,000

1,200
1,200

2,250
1,800
4,050

3,840
3,840

46,532
2,000
48,532

2,000
2,000



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 10 MAYOR & CITY COUNCIL
SUB 0 GENERAL GOVERNMENT
ELEM 92 MACHINERY & EQUIPMENT
MACHINERY & EQUIPMENT

ELEM 93 OFFICE EQUIPMENT

1010-510.93-20 OFFICE FURNITURE

*

OFFICE EQUIPMENT

MAYOR & CITY COUNCIL

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FYy 2005

ACTUAL

1,250
1,250

207,798

FY 2006 FY 2007
ADJUSTED

ACTUAL BUDGET
0 0

0 0

0 0
341,018 271,067

100

FY 2007
Y-T-D
ACTUAL

256,762

FY 2008
CITY MGR
REQUEST
0

0

0
321,432

FY 2008
ADOPTED
BUDGET
0
0
0
346,135



PROGRAM NAME/NUMBER Mayor and Council/1010

DESCRIPTION: This program operates the legislative and policy-making functions of the City.
This is accomplished by adopting the annual budget after extensive review and public hearing.
Community needs and problems are addressed by enacting ordinances and charter changes. The
Mayor and Council work directly with the City Manager in assuring that policy and ordinances are
implemented. The Mayor and Council appoint numerous boards and commissions to assist them
in providing for the general welfare, safety and health of the community. Community leadership is
provided through interaction with civic associations and constituent services. The Mayor and
Council also represent the City before other political boards such as the Maryland General
Assembly and Prince George’s County Council. The Mayor and Council meet each month for work
sessions on the first and third Tuesdays and for formal meetings on the second and fourth
Tuesdays, except in June, July, August and December when only one worksession (first Tuesday)
and one formal meeting (second Tuesday) are held. Public hearings are held either at a formal
meeting or at a special separate time for that purpose. Citizen participation is provided for at the
beginning and end of each meeting for all non-agenda items. Citizens may address agenda items
when these items are under deliberation. All formal meetings are broadcast to the community on
cable television, channel 71.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
i%’zbsl\?éi?sﬁﬁgg?g EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Effectively represent Number of position letters
the City's interests at the sent to legislative officials
state and county levels on behalf of the City 48 30 32 30
o Adopt legislative
package for each session
2. Maintain effective work- | Number of jointly sponsored
ing relationships with the projects 25 25 22 24
University of Maryland
3. Improve traffic safety Percent of residents who
through inter-jurisdictional | rate pedestrian safety as
cooperation good or better 60% Nosurvey | Nosurvey | 60%
e Implement Community
Development projects (see | Percent of residents who
Planning-Community rate traffic safety as good or
Development, program better 79% No survey | No survey 79%
3011)
4. Adopt a budget that Percent of residents who
meets community needs in | rate City services as good
a responsive and efficient | or better 67% Nosurvey | Nosurvey | 70Q9%
manner
Percent of residents who
rate value for tax dollar as
good or better 52% Nosurvey | No survey 55%
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PROGRAM NAME/NUMBER

Mayor and Council/1010

PERSONNEL EXPENDITURES: Personnel expenditures include the salaries of the Mayor and

8 council members who are not FTE’s. The Mayor is paid $6,600 annually; Council members each
receive $4,400 annually. Budgeted funds include a proposed increase for Mayor to $7,500 and
Council members to $5,000, effective January 1, 2008.

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYOQ7 FY08
Budget Total 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES: Travel & Training includes Maryland Municipal League (MML)

and National League of Cities (NLC) convention expenses as well as other meetings.

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1010

Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Mileage reimbursement for meetings in Upper Marlboro,
Annapolis and other locations 300
12-11 Travel & Training National League of Cities annual convention
@ New Orleans, 4 elected officials @ $ 1,650 ................... 6,600
National League of Cities congressional convention
@ Washington, DC, 1 Council member @ $400 .................. 400
Maryland Municipal League annual conference,
7 Council members + Mayor @ $1,200..........ccovvrveeinnninnnn. 9,600
Maryland Municipal League fall legislative conference
@ Greenbelt, 2 Council members + Mayor @ $500 .......... 1,500
Maryland Municipal League Mayors’ conference
@ ANNAPOLS «.ooeiiiiir e, 300 18,400
25 | Grants and Assistance
25-11 Anacostia Trails
Heritage Area Annual contribution 2,727
25-20 Community Services Grants to non-governmental organizations, limited to $3,000
Grants per organization. An organization is not eligible for this grant
program if it receives any other City-funded grant (other than
public school education grant) during the fiscal year. 21,000
25-30 College Park Arts
Exchange Direct grant for arts and cultural programs 32,500
25-35 College Park Boys &
Girls Club Direct grant 20,000
25-38 Public School Education | Grants to public schools serving College Park children. $10,000
Grants for schools within City limits (Hollywood and Paint Branch
Elementary); additional $5,000 for other schools serving at
least 14 College Park youth. 15,000
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PROGRAM NAME/NUMBER

Mayor and Council/1010

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1010

Element/Object Details Total
30 | Professional Services
30-38 Transcription Services Outside transcription services as required 1,000
30-39 Translation Services Translation of various documents, as needed 2,000
30-54 Lobbying To support City lobbying efforts at the state and county levels 5,000
36 | Special Services
36-10 Printing Business cards, notepads, color COPIes .......ccocorviviviveeiiecnnan. 500
Outside printing of dOCUMents .......ccccoevevvevereeieeiiiieeeeeee, 500 1,000
(Weekly council packets are photocopied and copier usage
is charged as Overhead-Copier 20-17)
36-15 Catering for Meetings Budget session meals (4) .o 500
Hosting PGCMA meetings (2) ...ooooovivieeieeieeeeeeeeeeeen 600
Hosting “Four Cities” Meetings ......ocvovevvivvreveiieierieeeennn . 150
Dinner for certain Mayor & Council meetings ......................... 300 1,550
36-16 Special Dinners Legislative dinner ..o 2,000
Dinner meetings with elected officials and others ............... 2,000 4,000
36-18 Retreat Mayor & Council all-day retreat for discussion of vision
and goals at Samuel Riggs IV Alumni Center,
including room rental, breakfast, lunch and snack 1,400
36-99 Other Miscellaneous expenses 500
38 | Special Events
38-68 March to Rebuild
Route 1 Flyers, signs, banners 2,000
47 | Clothing & Uniforms
47-10 Clothing & Uniforms City seal embroidered clothing for Mayor, Councilmembers,
Student Liaison 1,200
60 | Supplies
60-10 General Supplies Miscellaneous supplies, including paper, water
pitchers, name plates, etc. for Council meetings ................. 2,000
Engraved metal lapel pins for councilmembers ........................ 250 2,250
60-11 Meeting Refreshments | Meeting snacks 1,800
66 | Telephone & Communications
66-12 Cellular Phone Cell phone for Mayor @ $120 monthly ......c.ccoooeviiviieiin, 1,440
Cell phone for 4 Council members
@ $50 monthly each ......ooooooioioii e, 2,400 3,840
67 | Dues & Publications
67-10 Dues Maryland Municipal League .........ccoooevviviiiiciiieiee, 21,934
Metropolitan Washington Council of Governments ............ 20,093
Prince George’s County Municipal Association .................... 1,900
National League of CIties ...oocoocooiiieiiiiiciieiieeeeeiree 1,720
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PROGRAM NAME/NUMBER Mayor and Council/1010
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1010
Element/Object Details Total
Maryland Mayor’s ASSOCIAtION ..cccveviiiiveerir e ieie e 60
Washington Area Housing Trust Fund (MWCOG) .................. 825 46,532
67-20 Publications & Books Annotated Code of Maryland, annual updates ..............coc...... 1,350
Other publications .....ccccooviiiiiiiiiiee et 250
City Code, additional COPIes .....ceoceeiieiiiieiiicieee 400 2,000
69 | Miscellaneous Charge
69-10 Miscellaneous 2,000

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 11 CITY ATTORNEY
SUB 0 GENERAL GOVERNMENT
ELEM 30 PROFESSIONAL SERVICES
1011-510.30-15 CONSULTING
* PROFESSIONAL SERVICES

ELEM 32 LEGAL SERVICES
1011-510.32-10 CITY ATTORNEY
1011-510.32-18 LITIGATION
1011-510.32-40 BOND COUNSEL

* LEGAL SERVICES

Hx CITY ATTORNEY

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

Fy 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
0 0 0

0 0 0
177,724 149,524 190,000
43,900 73,642 50,000
5,000 0 0
226,624 223,166 240,000
226,624 223,166 240,000
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Fy 2007
Y-T-D
ACTUAL

2,788
2,788

162,310
10,139
0
172,449

175,237

FY 2008
CITY MGR
REQUEST

190,000
25,000
0
215,000

215,000

FY 2008
ADOPTED
BUDGET

190,000
25,000
0
215,000

215,000



PROGRAM NAME/NUMBER

City Attorney/1011

DESCRIPTION: This program provides legal advice and representation to the City in matters
pertaining to ordinance drafting, charter revisions, contracting for services and purchases and sale
of property. The City Attorney works closely with the City Manager and staff, resolving legal prob-
lems in the area of personnel, labor relations, zoning and legislation. The City Attorney is respon-
sible for drafting ordinances and representing the City in legal proceedings.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. Produce legally defen- | Number of successful chal-
sible ordinances with no lenges to City ordinances 0 0 0 0
successful challenges
2. Prosecute violators un- | Percent of cases in which
der City ordinances convictions are achieved N/A 100% N/A 100%
3. Represent the City in all | Percent of court actions de-
other court actions cided in City’s favor N/A 90%% N/A 90%
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PROGRAM NAME/NUMBER City Attorney/1011
PERSONNEL EXPENDITURES:
ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FY06 FYO7 FY08
Budget Total 0.00 0.00 0.00 0.00
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1011
Element/Object Details Total
32 | Legal Services
32-10 City Attorney Estimated based on current billings 190,000
32-18 Litigation Reserve for legal fees associated with pending litigation 25,000

Capital Outlayv: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 12 BOARD OF ELECTION SUPRVS
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1012-510.10-01 SALARY
1012-510.10-05 ELECTED & APPOINTED
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1012-510.11-10 FICA

1012-570.11-12 HEALTH INSURANCE
17012-510.11-13 DENTAL INSURANCE
1012-510.11-14 LIFE INSURANCE
1012-570.11-15 VISION INSURANCE
1012-510.11-17 457 CITY MATCH CONTRIBUTN
1012-510.11-18 RETIREMENT
1012-510.11-217 WORKERS COMPENSATION INS
1012-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
1012-510.172-10 NON TRAINING TRAVEL
* TRAVEL & TRAINING

ELEM 30 PROFESSIONAL SERVICES
1012-510.30-13 ADMINISTRATIVE
* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1012-510.36-10 PRINTING
1012-510.36-15 CATERING FOR MEETINGS
1012-510.36-25 CABLE CAMERA OPERATOR

* SPECIAL SERVICES

ELEM 60 SUPPLIES
1012-510.60-10 GENERAL SUPPLIES
* SUPPLIES

ELEM 67 DUES & PUBLICATIONS
1012-510.67-10 DUES
1012-510.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

*x BOARD OF ELECTION SUPRVS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
10,254 7,508 8,093
1,638 1,638 1,642
11,892 9,146 9,735
902 689 745
233 133 152

63 51 0

25 22 29

11 11 13

16 33 78

345 376 536

55 26 32

32 29 37
1,682 1,370 1,622
0 0 0

0 0 0

0 3,619 2,182

0 3,619 2,182

0 1,177 150

0 261 200

0 100 100

0 1,538 450

0 131 0

0 131 0

0 0 0

0 365 252

0 365 252
13,574 16,169 14,241
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FY 2007
Y-T~D
ACTUAL

8,155
1,378
9,533

717
151

27

79
540
32

41
1,587

21
21

2,033
2,033

114
165

279

fen]

13,453

FYy 2008
CITY MGR
REQUEST

8,544
1,642
10,186

765
152

29

98
565
37

44
1,680

60
60

3,605
3,605

150
400
100
650

2,200
2,200
252
252

18,643

FY 2008
ADOPTED
BUDGET

8,544
1,642
10,186

765
152

29

98
565
37

44
1,680

60
60

3,605
3,605

150
400
100
650

2,200
2,200
252
252

18,643



PROGRAM NAME/NUMBER Board of Election Supervisors/1012

DESCRIPTION: This program is responsible for the City’s elections. Polling locations and their
hours of operation are designated by the Board with the approval of Mayor & Council, as specified
in the City Code. The Board coordinates City elections with Prince George’'s County, including
obtaining copies of current voter registration lists. The Board approves the contents of the election
packet that is distributed to persons desiring to run for office in College Park; reviews and validates
the petitions of candidates; places notices in local newspapers regarding voter registration,
candidacy and election information; issues absentee ballots to qualified voters; hires and trains
election workers; prepares election material; conducts the elections; tallies the ballots; and cetrtifies
the results to Mayor & Council. The Board also receives and reviews campaign finance and

election forms and coordinates with the Ethics Commission when necessary. The Board is
supported by the City Clerk’s office.
GOALS & PERFORMANCE MEASURES:
PERFORMANCE MEASURES
GOALS AND PLANNED
ACCOMPLISHMENTS EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Conduct local elections | Number of effective
in a fair and efficient challenges to elections 0 0 0 0
manner
2. Encourage a high level | Percent of eligible voters Total 5% Total | 5%
of voter registration who are registered regis- | increase | regis- | Increase
tered tered
10,833 12,638
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Board of Election Supervisors/1012

Personnel expenditures include the salary of the Chief

Supervisor of Elections and 4 board members who are not FTE's. The Chief Supervisor is paid
$390 annually; board members each receive $312 annually.

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FYO08
City Clerk 0.15 0.15 0.15 0.15
Budget Total 0.15 0.15 0.15 0.15

OPERATING EXPENDITURES: FY2008 is an election year for Mayor & Council.

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1012

Element/Object Details Total
12 | Travel & Training
12-10 Non Training Travel Mileage reimbursement for pickup and return of election
documents 60
30 | Professional Services
30-13 Administrative Payments to 25 election workers (judges, supervisors) 3,605
32 | Legal Services
32-21 Elections Montitoring and investigation of election irregularities 0
36 | Special Services
36-10 Printing Printing of ballots, flyers and notices to increase voter turnout 150
36-15 Catering for Meetings Meals for election workers 400
36-25 Cable Camera Operator Live broadcast of election results 100
60 | Supplies
60-10 General Supplies BaAnners ...t 2,000
Miscellaneous SUPPHes ......coeeoviveviiiiceceeicceeeceve e 200 2,200
67 | Dues & Publications
67-20 Publications Regulations & Elections Laws of Maryland 252

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 007

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 13 ADVISORY COMMITTEES
SUB O GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1013-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1013-510.11-10 FICA

1013-510.11-12 HEALTH INSURANCE
1013-510.11-13 DENTAL INSURANCE
1013-510.11-14 LIFE INSURANCE
1013-510.11-18 RETIREMENT
1013-510.11-217 WORKERS COMPENSATION INS
1013-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 20 OVERHEAD
1013-510.20-12 POSTAGE
1013-510.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1013-510.30-13 ADMINISTRATIVE
1013-510.30-38 TRANSCRIPTION SERVICES

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1013-510.36-10 PRINTING
1013-510.36-11 CLASSIFIED ADVERTISING

* SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
1013-510.38-35 STUDENT EVENTS
* SPECIAL EVENTS

ELEM 60 SUPPLIES
1013-510.60-10 GENERAL SUPPLIES
1013-510.60-11 MEETING REFRESHMENTS

* SUPPLIES

ELEM 62 POSTAGE
1013-510.62-10 POSTAGE
* POSTAGE

X ADVISORY COMMITTEES

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

SO O OO OO0

793
663
1,456

4,723
528
5,251

500
500

662
662

142
87-
55

37
37

7,961

FY 2006

111

ACTUAL

(e}

O OO OO OoOo

333
319
652

3,690

3,690

641
641

423
423

160-
160~

5,246

FY 2007
ADJUSTED
BUDGET

<

OO OO OO OO

528
408
936

5,000
5,000
100

1,000
1,100

1,200
1,200

100
300
400

8,636

FY 2007
Y-T-D
ACTUAL

381
381

26
118

178

485
258
743

3,540

3,540

434
434

692
692

224
217
441

6,409

FY 2008
CITY MGR
REQUEST

<

OO OO OO OO

285
411
696

5,000
5,000
100

1,000
1,100

1,200
1,200

100
300
400

8,396

Fy 2008
ADOPTED
BUDGET

O OO OO OO

285
411
696

5,000
5,000
100

1,000
1,100

1,200
1,200

100
300
400

8,396



PROGRAM NAME/NUMBER Advisory Committees/1013

DESCRIPTION: This program appoints citizens to serve in advisory, program review, and quasi
judicial capacities to ensure quality services to community residents. The Boards and their
individual program descriptions are as follows:

Advisory Planning Commission* (3013) Animal Control Board

Animal Welfare Committee Board of Election Supervisors* (1012)
Cable Television Commission* (1016) Citizens Corps Council

College Park Airport Authority Committee for a Better Environment* (1009)
Education Advisory Committee Ethics Commission* (1014)

Housing Authority of the City of College Park Landlords’ Forum

Noise Control Board Recreation Board* (2014)

Rent Stabilization Board* (2016) Tenants’ Committee

Tree and Landscape Board Veterans Memorial Improvement Committee

*Advisory Committees noted above with an asterisk have program descriptions in the operating
budget under the program number listed parenthetically; other boards and committees are
described below:

Animal_Control Board: Resolves official or private complaints regarding animal control and
recommends rules, regulations and procedures to Mayor and Council in order to enhance animal
control within the City. Animal Welfare Committee: Coordinates local animal welfare groups and
supports the animal control officer. Citizens Corps Council: Advises the Mayor & Council on
matters of public safety and emergency management (includes Neighborhood Watch and CERT).
College Park Airport Authority: Investigates, reviews and reports on the current and proposed
future uses of the College Park Airport and its facilities. Education Advisory Committee: Advises
Mayor and Council on issues relating to education within the City. Housing Authority of the City of
College Park: Responsible for the operation of the senior citizen housing complex at Attick Towers.
Landlords’ Forum: Provides a forum for landlords to communicate with Mayor & Council. Noise
Control Board: Advises City in noise control efforts and adjudicates noise complaints. Tenants’
Committee: Provides a forum for improving the quality of life for renters in the City. Tree and
Landscape Board: Educates and encourages citizens to use safe and desirable installation,
removal and maintenance practices in order to promote healthy trees, shrubs and ground cover on
private and public lands within the City limits. Veterans Memorial Improvement Committee:
Advises and assists the City to ensure that the Veterans Memorial is used and maintained in a
manner befitting the service and memory of those who served.
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PROGRAM NAME/NUMBER

GOALS & PERFORMANCE MEASURES:

Advisory Committees/1013

PERFORMANCE MEASURES
GOALS AND PLANNED EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. To advise the Mayor Percent of positions on
and Council on policies boards and commissions
and programs for the City | filled 91% 90% 91% S0%
e Fill vacancies promptly
2. To encourage citizen Number of citizens serving
participation on boards and commissions 117 129 102 112
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Advisory Committees/1013

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FY08
Budget Total 0.00 0.00 0.00 0.00
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1013
Element/Object Details Total
30 | Professional Services
30-13 Administrative Clerical support for the various boards and commissions without
separate program budgets 5,000
36 | Special Services
36-10 Printing Meeting notices, minutes, other printing 100
36-11 Classified Advertising Publicity (Education Advisory Committee request) 1,000
38 | Special Events
38-35 Student Events Parental/family involvement programs (Education Advisory
Committee request) 1,200
60 | Supplies
60-10 General Supplies General supplies 100
60-11 Meeting Refreshments Education Advisory Committee request 300

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FYy 2007 FY 2007 FY 2008 FY 2008
ADJUSTED Y-T-D CITY MGR ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST BUDGET
DEPT 10 GENERAL GOVERNMENT
DIV 14 ETHICS COMMISSION
SUB 0 GENERAL GOVERNMENT
ELEM 12 TRAVEL & TRAINING
1014-510.12-11 TRAVEL & TRAINING 240 71 500 0 500 500
* TRAVEL & TRAINING 240 71 500 0 500 500
ELEM 30 PROFESSIONAL SERVICES
1014-510.30-13 ADMINISTRATIVE 491 768 600 313 600 600
* PROFESSIONAL SERVICES 491 768 600 313 600 600
ELEM 32 LEGAL SERVICES
1014-510.32-20 ETHICS COMMISSION 516 9,664 6,000 2,155 5,000 5,000
* LEGAL SERVICES 516 9,664 6,000 2,155 5,000 5,000
ELEM 36 SPECIAL SERVICES
1014-510.36-25 CABLE CAMERA OPERATOR 100 0 0 0 0 0
* SPECIAL SERVICES 100 0 0 0 0 0
ELEM 67 DUES & PUBLICATIONS
1014-510.67~-10 DUES 0 0 150 0 150 150
* DUES & PUBLICATIONS 0 0 150 0 150 150
x ETHICS COMMISSION 1,347 10,503 7,250 2,468 6,250 6,250
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PROGRAM NAME/NUMBER

Ethics Commission/1014

DESCRIPTION: This program encourages high ethical standards of conduct by City officials and

employees.

This is accomplished by disclosure requirements for employees and candidates for

elective City office and other individuals with any financial or other interests in City matters. There
is an established provision for disciplining those who fail to abide by established ethical standards,
a formal complaint procedure, and the authority of the Ethics Commission to assess penalties for

violations.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Hold elected and Percent of required individ-
appointed officials, uals who have received
including members of ethics orientation:
advisory boards and Elected officials 100% 100% 89% 100%
committees, to a high Members of boards and
ethical standard committees Unknown |  40% TBD 40%
e Develop and institute an City employees 100% 100% 100% 100%
ethics orientation training
program Number of alleged ethics
violations adjudicated 0 0 0 0
Number of validated
election violations 0 0 0 0
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

are not FTE's.

Ethics Commission/1014

No salary or stipend is paid to 8 commission members who

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY0S FY06 FYQ7 FY08
Budget Total 0.00 0.00 0.00 0.00
OPERATING EXPENDITURES
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1014
Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training Ethics training programs (details to be determined) 500
30 | Professional Services
30-13 Administrative Clerical support, 6 meetings @ $100 600
32 | Legal Services
32-20 Ethics Commission Estimated 5,000
67 | Dues & Publications
67-10 Dues To provide for networking and information 150

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCQUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 16 CABLE TV COMMISSION
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1016-510.10-03 OVERTIME
1016-510.10~-05 ELECTED & APPOINTED
* PAYROLL-WAGES

ELEM 117 FRINGE BENEFITS
1016-510.11-10 FICA
1016-510.11-18 RETIREMENT
1016-510.11-21 WORKERS COMPENSATION INS
* FRINGE BENEFITS

ELEM 30 PROFESSIONAL SERVICES
1016-510.30-13 ADMINISTRATIVE
1016-510.30-65 INTERPRETER SERVICES

* PROFESSIONAL SERVICES

ELEM 32 LEGAL SERVICES
1016-510.32-17 CABLE TELEVISION
* LEGAL SERVICES

ELEM 36 SPECIAL SERVICES
1016-510.36-25 CABLE CAMERA OPERATOR
1016-510.36-26 VIDEOGRAPHY & EDITING
1016-510.36-63 PGINCC PRO-RATA SHARE EXP

* SPECIAL SERVICES

ELEM 40 REPAIR & MAINTENANCE
1016-510.40-40 AUDIO-VISUAL EQ SERVICE
* REPAIR & MAINTENANCE

ELEM 60 SUPPLIES
1016-510.60-10 GENERAL SUPPLIES
* SUPPLIES

K CABLE TV COMMISSION

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FYy 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
0 0 0
2,300 2,200 2,400
2,300 2,200 2,400
176 169 184

0 0 0

11 6 8
187 175 192
348 535 480

0 0 200

348 535 680

0 0 2,000

0 0 2,000
2,100 2,025 2,800
0 0 3,000
1,500 1,500 1,500
3,600 3,525 7,300
0 0 1,000

0 0 1,000

95 248 600

95 248 600
6,530 6,683 14,172
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FY 2007
Y-T-D
ACTUAL

984
2,400
3,384

203

212

434

434

(e}

2,050
1,500

3,550

127
127

7,707

FY 2008
CITY MGR
REQUEST

1,300
2,400
3,700

283
85
66

434

600
200
800

2,000
2,000

2,800
3,000
1,500
7,300

1,000
1,000

600
600

15,834

FY 2008
ADOPTED
BUDGET

1,300
2,400
3,700

283
85
66

434

600
200
800

2,000
2,000

2,800
3,000
1,500
7,300

1,000
1,000

600
600

15,834



PROGRAM NAME/NUMBER Cable Television Commission/1016

DESCRIPTION: This program manages and oversees the City's cable television system. The
system is run by the private sector and is the prime responsibility of this Commission, whose
responsibilities include reviewing cable operations and communicating problems and citizen
inquiries to the cable franchisee. The Cable Television Commission regulates basic cable rates as
provided under Federal Communications Commission rules and regulations. In addition, the
Commission evaluates the performance of the cable franchisee for purposes of maintaining a high
level of service and formulating recommendations on granting franchises, franchise renewal and
transfers.

The Commission reviews and makes recommendations to the Mayor and Council on
telecommunications services in general, reviews applications and agreements for the use of the
City's rights-of-way by providers of telecommunications services within the City, and develops
procedures for approving or denying applications to provide services.

The Cable Television Commission meets quarterly throughout the year in open session.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

GOALS AND PLANNED EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS MEASURES CTUAL pa
ASUR ACTUAL | TARGET | ACTUAL | TARGET
1. Ensure efficient and Percent of cable franchise
responsive cable services | violations acted upon by
by regulating and evalua- Cable TV Commission New New 100% 100%

ting cable services
Percent of resident

complaints acted upon by
Cable TV Commission New New 100% 100%

2. Residents are satisfied | Percent of cable customers
with their cable TV service | rating cable TV service as
and signal good or better, based on
resident survey 29% No survey | No survey 40%

Percent of cable customers
rating cable TV signal
quality as good or better,
based on resident survey 37% | Nosuvey | Nosuvey |  40%
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PROGRAM NAME/NUMBER Cable Television Commission/1016

PERSONNEL EXPENDITURES: Personnel expenditures include the salary of 5 commission
members who are not FTE’s. Each commission member is paid $600 annually.

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FYO0S8
Budget Total 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES: For FY2008, overtime has been added to this program to
cover City staff being trained to operate audio/visual equipment in the council chambers. Staff will
serve as backup for the contract cable camera operator and assist with daytime a/v needs.

EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1016

Element/Object Details Total
30 | Professional Services
30-13 Administrative Clerical support for 4 quarterly meetings @ $150 600
30-65 Interpreter Services Interpreter for broadcast of Council meetings, as needed 2060
32 | Legal Services
32-11 Cable Television Legal fees in monitoring cable franchise agreements,
meeting FCC rate increase filing requirements, review
of other telecommunication agreements and franchises 2,000
36 | Special Services
36-25 Cable Camera Operator Cable camera operator for Council meetings ending
before midnight, estimate 27 @ $100 ........ccocovviiiinnnn 2,700
Cable camera operator for Council meetings ending
after midnight, estimate 4 @ $25 per hour ......c..cccooovevenan. 100 2.800
36-26 Videography & Editing Labor or contract for videotaping of City events and
editing for cable broadcast 3,000
36-63 PGINCC Pro-rata Share Estimated pro-rata share of expenses of Prince George’s
Expenses Institutional Network Coordinating Committee (PGINCC) 1,500
40 | Repair & Maintenance
40-40 Audio-Visual Equipment
Service City Hall — audio and video equipment service 1,000
60 | Supplies
60-10 General Supplies Audio cassettes, videotapes, batteries, patch cables 600

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 17 PUBLIC RELATIONS
SUB O GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1017-510.10-01 SALARY
1017-510.10-02 HOURLY
1017-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1017-510.11-10 FICA

1017-510.11-12 HEALTH INSURANCE
1017-510.11-13 DENTAL INSURANCE
1017-510.11-14 LIFE INSURANCE
1017-510.11-15 VISION INSURANCE
1017-510.11-17 457 CITY MATCH CONTRIBUTN
1017-510.11-18 RETIREMENT
1017-510.11-21 WORKERS COMPENSATION INS
1017-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 20 OVERHEAD
1017-510.20-12 POSTAGE
1017-510.20-14 TELEPHONE
1017-510.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1017-510.30-13 ADMINISTRATIVE
* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1017-510.36-10 PRINTING
1017-510.36-11 CLASSIFIED ADVERTISING
1017-510.36-31 WELCOMING PACKETS
1017-510.36-99 OTHER

* SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
1017-510.38-15 HOLIDAY EVENTS
1017-510.38-40 MARTIN LUTHER KING JR DAY
1017-510.38-45 VOLUNTEER PROGRAMS
1017-510.38-99 OTHER

* SPECIAL EVENTS

ELEM 52 AWARDS & GIFTS
1017-510.52-99 OTHER

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
24,480 47,253 48,989
19,869 0 0
77 0 0
44,426 47,253 48,989
3,373 3,427 3,643
2,040 2,530 2,791
248 255 179
127 152 173

60 74 73

300 368 443
2,173 2,892 3,201
600 664 826
165 201 226
9,086 10,563 11,555
20 44 0

960 960 880

0 9 0

980 1,013 880
2,025 0 1,500
2,025 0 1,500
35,984 38,918 36,162
502 0 0

0 0 0

502 600 600
36,988 39,518 36,762
7,096 6,455 7,500
1,524 555 0
337 338 500
8,932 11,247 10,850
17,889 18,595 18,850
383 126 500
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FY 2007
Y-T-D
ACTUAL

50,287
0
0
50,287

3,470
2,741
172
166
101
449
3,310
885
251
11,545

880

881

32,644
0

0

498
33,142

6,825
0

28
8,120
14,973

FY 2008
CITY MGR
REQUEST

52,411
0
0
52,411

3,628
2,893
151
176
101
619
3,423
891
267
12,149

904

904

1,500
1,500

37,294
0
1,200
600
39,094

7,500
0

500
9,350
17,350

500

FY 2008
ADOPTED
BUDGET

52,411
0
0
52,411

3,628
2,893
151
176
101
619
3,423
891
267
12,149

904
904
1,500
1,500
37,294
1,200
600
39,094
7,500
500

9,350
17,350

500



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 17 PUBLIC RELATIONS
SUB 0 GENERAL GOVERNMENT
ELEM 52 AWARDS & GIFTS
* AWARDS & GIFTS

ELEM 60 SUPPLIES
1017-510.60-10 GENERAL SUPPLIES
* SUPPLIES

K PUBLIC RELATIONS

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

Y, 7Ty

F

1

122

Y 2006

ACTUAL

217
211

17,279

FY 2007
ADJUSTED
BUDGET

500

1,000
1,000

120,036

FY 2007
Y-T-D
ACTUAL

1,493
1,493

112,427

FY 2008
CITY MGR
REQUEST

500

3,550
3,550

127,458

FY 2008
ADOPTED
BUDGET

3,550
3,550

127,458



PROGRAM NAME/NUMBER

Public Relations/1017

DESCRIPTION: This program provides information to citizens through responses to telephone
inquiries and the semi-monthly publication of the Municipal Scene, as well as updates to the City

Code and Charter.

Duties include dispensing service recognition awards to employees and

Council; hosting receptions for City boards, commissions and committees, special meetings and an
annual legislators’ dinner; supporting special services (i.e., service recognition to City board,
commission and committee members); as well as funding bereavement items (i.e., cards and gifts
to employees during major illnesses or hospitalizations).

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

i%‘él(‘)sl\fﬁ?s%ﬁggfg EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Provide information Percent of residents rating
about City government and | the ease of getting informa-
services to the public tion about City government
e Provide information for and services as good or
inclusion in Municipal better 49% | Nosurvey | Nosurvey 50
Scene
Percent of residents who
rate usefulness of Munici-
pal Scene information as
good or better 55% | Nosuvey | Nosuvey | g
2. Respond to resident Percent of residents who
inquiries in a timely and rate timeliness and respon-
responsive manner siveness of handling
inquiries as good or better 50% | Nosurvey | Nosurvey 53
Respond appropriately in
writing to every letter that
merits a response 100% 100% 100% 100%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Public Relations/1017

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FY08
City Manager 0.10 0.10 0.10 0.10
City Clerk 0.25 0.25 0.25 0.25
Assistant City Clerk 0.50 0.50 0.50 0.50
Budget Total 0.85 0.85 0.85 0.85

OPERATING EXPENDITURES:

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1017

Element/Object Details Total
30 | Special Services
30-13 Administrative Intern to verify facts in draft “History of College Park” document 1,500
36 | Special Services
36-10 Printing Municipal Scene, 4 issues @ $1,506 per issue +
20 issues @ $1,551 perissue .....ococeovvvvvevieeereecineeeeenn 37,044
Invitations to special eVents ...........ccccevvevieiveeeeiecieeee e, 250 37,294
36-17 Welcoming Packets Welcoming packets for new residents, coordinated
and delivered by participating civic associations
(program details to be determined) 1,200
36-99 Other Flowers for condolences and Veteran’s Memorial 600
38 | Special Events
38-15 Holiday Events Employee holiday event 7,500
38-45 Volunteer Programs Participant supplies 500
38-99 Other Reception for boards and commissions ..............c.ocoovvvvenn. 8,000
City/University recognition events .......cccoceceeveviererirervenenn. 1,000
MISCEHANEOUS o1ivviveeee e, 350 9,350
52 | Awards & Gifts
52-99 Other Citizen recognition 500
60 | Supplies
60-10 General Supplies Flags for City buildings and Veterans Memorial ................... 1,000
Miniature College Park flags for promotional distribution ... 2,550 3,550

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47

GENERAL FUND 001

*

*

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 18 CITY MANAGER
SUB O GENERAL GOVERNMENT

ELEM
1018-510.10-01
1018-510.10-02
1018-510.10-03

PAYROLL-

ELEM
1018-510.11-10
1018-510.11-12
1018-510.11-13
1018-510.11-14
1018-510.11-15
1018-510.11-17
1018-510.11-18
1018-510.11-21
1018-510.11-22

10 PAYROLL-WAGES
SALARY

HOURLY

OVERTIME

WAGES

11 FRINGE BENEFITS

FICA

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

VISION INSURANCE

457 CITY MATCH CONTRIBUTN
RETIREMENT

WORKERS COMPENSATION INS
LONG TERM DISABILITY INS

FRINGE BENEFITS

ELEM
1018-510.12-10
1018-510.12-11

12 TRAVEL & TRAINING
NON TRAINING TRAVEL
TRAVEL & TRAINING

TRAVEL & TRAINING

ELEM
1018-510.20-10
1018-510.20-11
1018-510.20-12
1018-510.20-13
1018-510.20-14
1018-510.20-15
1018-510.20-16
1018-510.20-17

20 OVERHEAD
INSURANCE

AUTOMOTIVE

POSTAGE

UTILITIES

TELEPHONE
INFORMATION SYSTEMS
BUILDING MAINTENANCE
COPIER

OVERHEAD

ELEM
1018-510.30-11
1018-510.30-13
1018-510.30-15
1018-510.30-39

30 PROFESSIONAL SERVICES
DESIGN & ENGINEERING
ADMINISTRATIVE
CONSULTING

TRANSLATION SERVICES

PROFESSIONAL SERVICES

ELEM
1018-510.36-10
1018-510.36-42

36 SPECIAL SERVICES
PRINTING
MOVING EXPENSE

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

134,232
40,493
47
174,772

14,707
13,986
836
515
190
1,300
10,521
15,292
669
58,016

680
3,063
3,743

5,258
5,625
333
2,552
1,920
8,048
6,300
994
31,030

1,200
248

1,448

396
1,500

FY 2006

ACTUAL

141,511
42,337
154
184,002

12,839
15,943
948
586
254
1,456
9,729
4,837
775
47,367

80
6,022
6,102

5,385
5,799
312
2,945
1,920
8,890
7,729
1,029
34,009

3,250

3,250

2,598

125

FY 2007
ADJUSTED
BUDGET

135,326
44,851
250
180,427

13,017
17,523
986
636
237
1,434
11,728
5,590
831
51,982

250
7,100
7,350

5,566
6,432
264
2,875
1,760
8,609
8,897
1,225
35,628

3,000
960

3,960

1,000

FY 2007
Y-T-D
ACTUAL

141,595
37,021
0
178,616

12,370
12,543
760
571
416
1,371
10,274
5,975
862
45,142

145
5,007
5,152

5,566
6,432

2,875
1,760
8,609
8,897
768
34,985

OO O OO

140

FYy 2008
CITY MGR
REQUEST

145,738
37,313
250
183,301

13,020
11,637
674
618
489
2,509
11,980
5,925
932
17,784

250
8,900
9,150

6,070
6,880
285
3,401
1,808
4,486
12,006
1,027
35,963

3,000
0
4,000
250
7,250

6,500
0

FY 2008
ADOPTED
BUDGET

145,738
37,313
250
183,301

13,020
11,637
674
618
489
2,509
11,880
5,925
932
47,784

250
8,900
9,150

6,070
6,792
285
3,401
1,808
4,486
12,685
1,027
36,554

3,000
4,000

250
7,250

6,500



PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET
DEPT 10 GENERAL GOVERNMENT
DIV 18 CITY MANAGER
SUB 0 GENERAL GOVERNMENT
ELEM 36 SPECIAL SERVICES
* SPECIAL SERVICES 1,896 2,598 1,000
ELEM 38 SPECIAL EVENTS
1018-510.38-40 MARTIN LUTHER KING JR DAY 0 0 2,000
1018-510.38-99 OTHER 101 0 300
* SPECIAL EVENTS 101 0 2,300
ELEM 61 OFFICE SUPPLIES
1018-510.61-10 OFFICE SUPPLIES 905 1,455 1,250
* OFFICE SUPPLIES 905 1,455 1,250
ELEM 62 POSTAGE
1018-510.62-10 POSTAGE 658 3,018 0
* POSTAGE 658 3,018 0
ELEM 66 TELEPHONE & COMMUNICATION
1018-510.66-12 CELLULAR PHONE 876 464 780
* TELEPHONE & COMMUNICATION 876 464 780
ELEM 67 DUES & PUBLICATIONS
1018-510.67-10 DUES 808 879 2,050
1018-510.67-20 PUBLICATIONS & BOOKS 1,013 163 500
* DUES & PUBLICATIONS 1,821 1,042 2,550
ELEM 69 MISCELLANEOUS CHARGE
1018-510.69-10 MISCELLANEOUS 2,129 1,164 1,500
* MISCELLANEQOUS CHARGE 2,129 1,164 1,500
X CITY MANAGER 277,395 284,471 288,727
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FY 2007
Y-T-D
ACTUAL

140

2,301

2,301

549
549

708
708

1,210
166
1,376

1,029
1,029

269,998

FYy 2008
CITY MGR
REQUEST

6,500

2,600
300
2,900

5,400
5,400

1,260
1,260

2,130
500
2,630

1,500
1,500

303,638

FY 2008
ADOPTED
BUDGET

6,500

2,600
300
2,900

<

5,400
5,400

1,260
1,260

2,130
500
2,630

1,500
1,500

304,229



PROGRAM NAME/NUMBER City Manager/1018

DESCRIPTION: This program provides for the management and oversight of all City service
functions. The City Manager is responsible for planning, organizing, directing and evaluating the
activities of the municipal government so that policies of the City Council are carried out in an
efficient and economical manner. The City Manager prepares agendas, reports and the annual
budget for action by the City Council. All actions of the City Council that produce ordinances and
policies are implemented by the City Manager through the operating departments. Operating
departments are directed and coordinated weekly through staff meetings. The operating
departments report to the Mayor and Council via a monthly report, and report to the citizens in the
Municipal Scene, published semi-monthly. The City Manager appoints all department heads and
manages the personnel and purchasing systems, which provide for the purchase of goods and
services through competition and the hiring of employees through open advertisement and an
interview process. The City Manager recommends legislation, reports on future needs, keeps the
Mayor and Council advised of financial conditions and represents the City to the public, press,
private agencies and other government entities.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
i%’é%iﬁ,i?;;ﬁ:ggfg EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Manage the City's
financial resources to
ensure efficiency and
accountability
e Ensure that programs Percent of programs ending
are managed within budget | fiscal year within budget 100% 100% 100% 100%
2. Provide effective and
responsive support to
Mayor and Council
e Provide prompt Percent of councilgrams
response to Mayor and responded to within
Council requests promised target (30 days or
as otherwise specified) 95% 95% 95% 95%
3. Provide leadership to
accomplish results
e Achieve performance Percent of performance
targets targets achieved by City
programs (based on all
performance measures
over which City Manager
has control 74% 80% 75% 76%
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PROGRAM NAME/NUMBER City Manager/1018

PERSONNEL EXPENDITURES:

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FYO8
City Manager 0.75 0.75 0.75 0.75
Assistant City Manager 1.00 1.00 0.00 0.00
Assistant to the City Manager 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 0.00
Office Specialist 111 0.00 0.00 0.00 1.00
Budget Total 3.75 3.75 2.75 2.75
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1018
Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Staff mileage reimbursement 250
12-11 Travel & Training International City/County Management Association
(ICMA) convention (@ Pittsburgh, PA, 2 @ $1,800 .......... 3,600
Maryland Municipal League (MML) annual conference,
2@ $1,200 oo 2,400
MML fall legislative conference @ Greenbelt,
3 City staff @ $500 ..o 1,500
SAff rAINING oot 900
Local MEEUNES .voviveiiiiiiiirieee e 500 8,900
30 | Professional Services
30-11 Design & Engineering Outside contractor to prepare maps and exhibits for projects
and reports 3,000
30-15 Consulting Bi-annual resident survey design and tabulation 4,000
30-39 Translation Services Translate resident survey into Spanish, estimated cost 250
36 | Special Services
36-10 Printing Printing costs for bi-annual resident survey and results ........ 5,500
Copying and printing for special projects .........ccccoevevveenennnn. 1,000 6,500
38 | Special Events
38-40 Martin Luther King Jr. Day | Martin Luther King, Jr. Day activities, net of contributions 2,600
(former account 1017-3840)
38-99 Other 300
62 | Postage
62-10 Postage Outgoing and return postage, resident survey ....................... 5,000
Business reply mail annual fee (for resident survey) .............. 400 5,400
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PROGRAM NAME/NUMBER City Manager/1018
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1018
Element/Object Details Total
66 | Telephone & Communications
66-12 Cellular Phone Monthly service, 1 phone @ $65 + 1 allowance @ $40 1,260
67 | Dues & Publications
67-10 Dues International City/County Management Association
(ICMA):
City MaNAZET .....oceeiiiiiiieeneeeee e 930
Assistant to the City Manager ........c..ocoooeveioviiiicccn 500
National League of Cities (NLC) ...ooovovieiiieiieeeceeeee . 100
International Council for Local Environmental
Initiatives (ICLEI) oo, 600 2,130
67-20 Publications & Books 500
69 | Miscellancous Charge
69-10 Miscellaneous 1,500

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT

DIV 18 CITY CLERK

SUB 0 GENERAL GOVERNMENT

ELEM 10 PAYROLL-WAGES
1019-510.10-01 SALARY
1019-510.10-02 HOURLY

1019-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
1019-510.11-10 FICA
1019-510.11-12 HEALTH INSURANCE
1019-510.11-13 DENTAL INSURANCE
1019-510.11-14 LIFE INSURANCE
1019-510.117-15 VISION INSURANCE
1019-510.11-17 457 CITY MATCH CONTRIBUTN
1019-510.11-18 RETIREMENT
1019-510.11-217 WORKERS COMPENSATION INS
1019-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
1019-510.12-10 NON TRAINING TRAVEL
1019-510.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
1019-510.20-10 INSURANCE
1019-510.20-12 POSTAGE
1019-510.20-13 UTILITIES
1019-510.20-14 TELEPHONE
7019-510.20-15 INFORMATION SYSTEMS
1019-510.20-16 BUILDING MAINTENANCE
1019-510.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1019-510.30-13 ADMINISTRATIVE
* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1019-510.36-10 PRINTING
1019-510.36-11 CLASSIFIED ADVERTISING

* SPECIAL SERVICES

ELEM 61 OFFICE SUPPLIES
1019-510.61-10 OFFICE SUPPLIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
43,453 53,522 57,396
19,867 0 0
160 0 0
63,480 53,522 57,396
4,889 4,075 4,355
2,493 2,121 2,355
384 327 130
176 169 203

84 90 95

325 393 574
2,907 3,083 3,770
318 152 186
228 223 265
11,804 10,633 11,933
0 109 100
1,368 2,778 3,100
1,368 2,887 3,200
2,629 2,693 2,783
413 510 528
1,985 1,841 1,797
2,160 2,160 1,980
8,048 4,445 4,304
6,300 7,729 8,897
69 463 408
21,604 19,841 20,697
5,354 2,874 3,000
5,354 2,874 3,000
175 551 5,550

0 0 5,000

475 551 10,550
1,181 773 1,500
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FY 2007
Y-T-D
ACTUAL

58,040

58,040

4,184
2,311
124
193

78

575
3,835
193
292
11,785

2,836
2,836

2,783
244
1,797
1,980
4,304
8,897
365
20,370

2,703
2,703

3,839
1,957
5,796

FY 2008
CITY MGR
REQUEST

61,104

61,104

4,376
2,397
108
206

78

652
4,011
222
311
12,361

100
3,200
3,300

3,035
570
2,126
2,034
4,486
12,006
411
24,668

3,000
3,000

5,550
5,000
10,550

2,500

FY 2008
ADOPTED
BUDGET

61,104
0
0
61,104

4,376
2,387
108
206

78

652
4,011
222
311
12,361

100
3,200
3,300

3,035
570
2,126
2,034
4,486
12,685
411
25,347

3,000
3,000

5,550
5,000
10,550

2,500



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 19 CITY CLERK
SUB 0 GENERAL GOVERNMENT
ELEM 61 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 67 DUES & PUBLICATIONS
1019-510.67-10 DUES
1019-510.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

ELEM 69 MISCELLANEOUS CHARGE
1019-510.69-10 MISCELLANEOUS
* MISCELLANEOUS CHARGE

ELEM 92 MACHINERY & EQUIPMENT
1019-510.92-40 PHOTOGRAPHIC EQUIPMENT
* MACHINERY & EQUIPMENT

ELEM 93 OFFICE EQUIPMENT
1019-510.93-20 OFFICE FURNITURE
* OFFICE EQUIPMENT

*x CITY CLERK

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FYy 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
1,181 773 1,500
511 616 360

140 381 365

651 997 725

0 0 0

0 0 0

0 0 0

0 0 0

2,000 0 0
2,000 0 0
107,917 92,078 109,001
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FY 2007
Y-T-D
ACTUAL

325
203
528

177
177

404
404

103,264

FY 2008
CITY MGR
REQUEST

2,500

360
365
725

118,208

FY 2008
ADOPTED
BUDGET

2,500

360
365
725

118,887



PROGRAM NAME/NUMBER

City Clerk/1019

DESCRIPTION: This program is responsible for the preparation of Council meeting agendas and
minutes; provides support services to Mayor & Council, including meeting and travel arrangements:
maintains the official records of the City; responds to public information requests; provides
municipal information to the public through publication of the Municipal Scene, administration of the
cable television public access channel, and response to resident inquiries; coordinates the City’s
advisory boards, committees and commissions and their membership; coordinates the petition
process for traffic-calming and permit parking requests; schedules and advertises public hearings:
coordinates use of City buildings and facilities; and prepares the City calendar.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. Maintain official records | Percent of Council minutes
and documents distributed to Council for
e Record minutes review within 10 days of
promptly and accurately meeting; except June, July,

August and December

(prior to next meeting) 100% 100% 100% 100%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

City Clerk/1019

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO0S FY06 FYO07 FY08
City Clerk 0.60 0.60 0.60 0.60
Office Specialist 111 0.00 0.00 0.00 0.00
Assistant City Clerk 0.50 0.50 0.50 0.50
Budget Total 1.10 1.10 1.10 1.10
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1019
Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Staff mileage reimbursement 100
12-11 Travel & Training Maryland Municipal League convention,
L@ F 1,200 e 1,200
Maryland Municipal Clerks Association
quarterly MeEetiNGS .......ccoevvvvvvrieiiriieieeete ettt ee e 300
Certified Municipal Clerk Institute (IIMC) district
conference @ Virginia Beach, VA, 1 @ $1,600 .............. 1,600
Miscellaneous classes ......ooovviiiiieeieee e 100 3,200
30 | Professional Services
30-13 Administrative Coverage for annual and sick leave 3,000
36 | Special Services
36-10 Printing Letterhead, envelopes, message pads ......cccocoererieinieieinnnne 500
City Code book updates ......cc.ccoeomereernivriiinececceene 4,500
General Code - E-Code annual maintenance ............................ 550 5,550
36-11 Classified Advertising Charter Resolution advertising, estimate 2 @ $2,500 5,000
61 | Office Supplies
61-10 Office Supplies Includes $1,000 previously budgeted for City Manager’s office 2,500
67 | Dues & Publication
67-10 Dues International Institute of Municipal Clerks
(JIMC), 2 @ $125 oot 250
Maryland Municipal Clerks’ Association
(MMCA), 2 @ 855 <o 110 360
67-20 Publications & Books Prince George’s Enquirer-Gazette .......cooocvevevvvevnieeenreeneinne, 100
MML dIFECLOTIES .eveeeiiiiiieeeieiiiteieeie ettt 80
The Washington Post, weekday subscription .......c.ccccoeirnene. 110
Miscellaneous publications .........ccccocerireeieinincicree e 75 365
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PROGRAM NAME/NUMBER City Clerk/1019

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 Fy 2008
ADJUSTED Y-T-D CITY MGR ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST BUDGET
DEPT 10 GENERAL GOVERNMENT
DIV 20 FINANCE ADMINISTRATION
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1020-510.10-01 SALARY 32,576 34,090 35,860 35,739 37,860 37,860
* PAYROLL-WAGES 32,576 34,090 35,860 35,739 37,860 37,860
ELEM 11 FRINGE BENEFITS
1020-510.11-10 FICA 2,343 2,545 2,675 2,571 2,698 2,698
1020-510.11-12 HEALTH INSURANCE 1,852 2,018 2,219 2,222 2,465 2,465
1020-510.11-13 DENTAL INSURANCE 130 148 155 152 143 143
1020-510.11-14 LIFE INSURANCE 107 113 127 17 128 128
1020-510.71-15 VISION INSURANCE 32 38 34 62 62 62
1020-510.11-17 457 CITY MATCH CONTRIBUTN 209 209 209 214 365 365
1020-570.11-18 RETIREMENT 2,103 2,220 2,331 2,323 2,461 2,461
1020-570.11-21 WORKERS CCOMPENSATION INS 157 95 115 117 136 136
1020-510.11-22 LONG TERM DISABILITY INS 140 149 166 177 193 193
* FRINGE BENEFITS 7,073 7,535 8,031 7,955 8,651 8,651
ELEM 12 TRAVEL & TRAINING
1020-510.12-10 NON TRAINING TRAVEL 141 180 0 217 0 0
1020-510.12-1T1 TRAVEL & TRAINING 5,373 1,398 4,970 4,331 4,940 4,940
* TRAVEL & TRAINING 5,514 1,578 4,970 4,542 4,940 4,940
ELEM 20 OVERHEAD
1020-510.20-10 INSURANCE 5,258 5,385 5,566 5,566 6,070 6,070
1020-510.20-12 POSTAGE 1 0 0 0 0 0
1020-510.20-13 UTILITIES 5,671 8,468 8,266 8,266 9,778 9,778
1020-510.20-14 TELEPHONE 3,600 3,600 3,300 3,300 3,390 3,390
1020-510.20-15 INFORMATION SYSTEMS 8,048 8,890 8,609 8,609 8,972 8,972
1020-510.20-16 BUILDING MAINTENANCE 10,081 12,366 14,235 14,235 19,210 20,296
1020-510.20-17 COPIER 12 0 0 0 0 0
* OVERHEAD 32,671 38,709 39,976 39,976 47,420 48,506
ELEM 61 OFFICE SUPPLIES
1020-510.61-10 OFFICE SUPPLIES 99 68 150 0 100 100
* OFFICE SUPPLIES 99 68 150 0 100 100
ELEM 66 TELEPHONE & COMMUNICATION
1020-510.66-12 CELLULAR PHONE 337 448 600 363 600 600
* TELEPHONE & COMMUNICATION 337 448 600 363 600 600
ELEM 67 DUES & PUBLICATIONS
1020-510.67-10 DUES 740 660 675 725 680 680
1020-510.67-20 PUBLICATIONS & BOOKS 477 870 935 829 965 965
* DUES & PUBLICATIONS 1,217 1,530 1,610 1,554 1,645 1,645
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 20 FINANCE ADMINISTRATION
SUB 0 GENERAL GOVERNMENT
ELEM 69 MISCELLANEOUS CHARGE
ELEM 69 MISCELLANEOUS CHARGE
1020-510.69-10 MISCELLANEOUS
* MISCELLANEOUS CHARGE

ol FINANCE ADMINISTRATION

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

Fy 2005

ACTUAL

435
435

79,922

FY 2006

136

ACTUAL

360
360

84,318

FY 2007
ADJUSTED
BUDGET

200
200

91,397

Fy 2007
Y-T-D
ACTUAL

450
450

90,579

FYy 2008
CITY MGR
REQUEST

250
250

101,466

FY 2008
ADOPTED
BUDGET

250
250

102,552



PROGRAM NAME/NUMBER

Finance Administration/1020

DESCRIPTION: This program provides financial and other services not otherwise included in
other Finance programs such as payroll services, accounting and reporting, collections, budget or
information technology; also provides overall management of the programs listed. This program
responds to ad hoc requests of the City Manager for special projects as required during the fiscal
year, ensures regulatory compliance, supervision of procurement and maintains adequate audit

and internal controls.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Manage revenues to Percent of projected 97%
ensure the City receives all | revenues actually received >100% | 100% | todate | 100%
revenues to which it is
entitled
e |dentify new revenue
sources or ways to reduce
expenditures
2. Ensure that purchases | Percent of purchases made
comply with policy and in compliance with policy
procedures and procedures 90% 90% 90% 90%
3. Ensure accountability Number of substantiated
for sound financial violations identified through
management through audit or review 0 0 0 0
adequate policies, audit
and internal controls Number of external audit
findings 0 0 0 0
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Finance Administration/1020

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FY(08
Director of Finance 0.30 0.30 0.30 0.30
Deputy Director of Finance 0.10 0.10 0.10 0.10
Budget Total 0.40 0.40 0.40 0.40

OPERATING EXPENDITURES:

Dues and subscriptions include professional licenses and

dues for staff CPAs, technical publications and subscriptions. Travel & Training includes approved
continuing professional education requirements for CPAs during the upcoming fiscal year through
meetings sponsored by the Government Finance Officers Association (GFOA) and Maryland

Government Finance Officers Association (MGFOA).

Both the Director and Deputy Director of

Finance require concurrent training, as they are members of the same government accounting
associations that sponsor these seminars.

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1020

Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training MDGFOA, quarterly meetings, 2 attendees @ $400 ................ 800
MDGFOA, annual conference, 2 @ $500 .....c.cccoevvevvrnnnnne. 1,000
GFOA annual conference @ Ft. Lauderdale, FL:
Registration, 2 @ $350 ..o 700
Travel and lodging, 2 @ $1,220 ..o 2,440 4,940
61 | Office Supplies
61-10 Office Supplies 100
66 | Telephone & Communications
66-12 Cellular Phone Monthly service @ $50, 1 phone 600
67 | Dues & Publications
67-10 Dues American Institute of CPAs (AICPA), 1 @ $185 ........c.cco..... 185
Government Finance Officers Association
(GFOA), 1 @ $210, 1 @ $140 .o 350
Maryland Government Finance Officers
Association (MDGFOA), 3 @ $35 oo, 105
Maryland Department of Licensing, | @ $40
(bi-annual license renewals are on staggered schedule) .......... 40 680
67-20 Publications & Books CAFR submission fee for GFOA award .......cccooevvceniereinn.nn. 425
Budget submission fee for GFOA award ........ccooovvviviiennnnnnnnn. 250
Maryland Municipal League directories ...........ccccevoiivierinne.n. 90
GFOA and GASB publications ........ccceceevvrvevveonieierin e 200 965
69 | Miscellaneous Charge
69-10 Miscellaneous 250
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PROGRAM NAME/NUMBER Finance Administration/1020

Capital Qutlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 21 PAYROLL SERVICES
SUB 0 GENERAL GOVERNMENT
ELEM 10 PAYROLL-WAGES
1021-510.10-01 SALARY
1021-510.10-02 HOURLY
1021-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
1027-510.11-10 FICA
1027-510.11-12 HEALTH INSURANCE
1021-510.11-13 DENTAL INSURANCE
10217-510.11-14 LIFE INSURANCE
1021-510.17-15 VISION INSURANCE

1021-510.11-17 457 CITY MATCH CONTRIBUTN

1021-510.11-18 RETIREMENT

1021-510.11-21 WORKERS COMPENSATION INS
1021-510.11-22 LONG TERM DISABILITY INS

* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
1021-510.12-11 TRAVEL & TRAINING
* TRAVEL & TRAINING

ELEM 20 OVERHEAD
1021-510.20-12 POSTAGE
1021-510.20-14 TELEPHONE
1021-510.20-15 INFORMATION SYSTEMS
1021-510.20-17 COPIER

* OVERHEAD

ELEM 62 POSTAGE
1021-510.62-10 POSTAGE
* POSTAGE

ELEM 67 DUES & PUBLICATIONS

1021-510.67-10 DUES
1021-510.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

wx PAYROLL SERVICES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 Fy 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
7,479 7,926 8,324
45,647 48,224 50,807
42 77 150
53,168 56,227 59,281
3,775 4,112 4,319
7,439 10,150 11,153
339 450 455
176 186 208

96 117 103

626 626 626
3,476 3,671 3,860
259 157 189
230 247 273
16,416 19,716 21,186
833 304 780
833 304 780
338 315 264
960 960 880
32,193 35,559 34,435
100 90 204
33,591 36,924 35,783
0 24 0

0 24 0

165 165 165
243 382 382
408 547 547
104,416 113,742 117,577
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FY 2007
Y-T-D
ACTUAL

8,295
50,635
33
58,963

4,247
11,063
455
196
294
626
3,839
194
294
21,208

398
398

321
880
34,435
74
35,710

165
439
604

116,883

FY 2008
CITY MGR
REQUEST

8,788
53,640
150
62,578

4,484
12,026
456
211
295
939
4,074
225
318
23,028

780
780

285
904
35,889
205
37,283

165
432
597

124,266

FY 2008
ADOPTED
BUDGET

8,788
53,640
150
62,578

4,484
12,026
456
211
295
939
4,074
225
318
23,028

780
780

285
904
35,889
205
37,283

165
432
597

124,266



PROGRAM NAME/NUMBER

Payroll Services/1021

DESCRIPTION: Prepare payroll checks for City employees, prepare all required payroll tax
returns, process benefit payments, prepare year-end W-2 forms and complete all government

required filings.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. Ensure that payroli is Percent of payments made
processed in atimely and | timely 100% 100% 100% 100%
accurate manner
e Complete 1 payroll audit | Percent of payments made
annually, in preparation for | accurately * 100% 95% 100% 95%
issuance of W-2's *Note: Subject to accurate

departmental submissions

Number of payroll audits

performed (employee

paycheck receipt and

verification of recorded

information) 1 1 1 1
2. Prepare all government | Number of filing delays 0 0 0 0
filings by appropriate due
dates Number of filing errors 0 0 0 0
3. Provide accurate and Percent of employees
timely response to payroll responding to employee
questions from City survey satisfied with help-
employees fulness and responsiveness

of payroll services 98% 96% 100% 98%
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PROGRAM NAME/NUMBER Payroll Services/1021

PERSONNEL EXPENDITURES:
ACTUAL ESTIMATED

Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FY08

Director of Finance 0.05 0.05 0.05 0.05
Deputy Director of Finance 0.05 0.05 0.05 0.05
Payroll Supervisor 1.00 1.00 1.00 1.00
Fiscal Support Specialist I11 0.10 0.10 0.10 0.10
Budget Total 1.20 1.20 1.20 1.20

OPERATING EXPENDITURES: Travel & Training and Dues & Publications are included in this
program for the Payroll Supervisor and her backup in order to provide adequate knowledge of
payroll practices and to keep City staff abreast of all changes in payroll laws and regulations.

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1021

Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training APA — quarterly meetings ......ccoccoiviiiiiiiiieienee e 80
Other seminars & WOrkshops .....c.cocevvivnieieieeeiieeec e 700 780
67 | Dues & Publications
67-10 Dues American Payroll Association 165
67-20 Publications & Books IOMA Compliance Guide, subscription ......ccccccevvvnececrerennann. 265
ACH Participant DIreCtory ......coccoveveoreveiiininere oo 167 432

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 22 ACCTG & FINANCL REPORTING
SUB 0 GENERAL GOVERNMENT
ELEM 70 PAYROLL-WAGES
1022-570.10-01 SALARY
1022-510.10-02 HOURLY
1022-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1022-510.11-10 FICA

1022-510.11-12 HEALTH INSURANCE
1022-5170.11-13 DENTAL INSURANCE
1022-570.71-14 LIFE INSURANCE
1022-510.11-15 VISION INSURANCE
1022-510.11-17 457 CITY MATCH CONTRIBUTN
1022-510.171-18 RETIREMENT
1022-510.11-21 WORKERS COMPENSATION INS
1022-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
1022-510.12-10 NON TRAINING TRAVEL
1022-510.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
1022-510.20-12 POSTAGE
1022-510.20-14 TELEPHONE
1022-510.20-15 INFORMATION SYSTEMS
1022-510.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1022-510.30-10 AUDITING & ACCOUNTING
1022-510.30-13 ADMINISTRATIVE

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
1022-510.36-10 PRINTING
1022-510.36-117 CLASSIFIED ADVERTISING
1022-510.36-13 MVA SERVICES

* SPECIAL SERVICES

ELEM 47 CLOTHING & UNIFORMS
1022-510.47-10 CLOTHING & UNIFORMS
* CLOTHING & UNIFORMS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
60,002 64,010 121,526
174,780 182,413 146,904
390 126 500
235,172 246,549 268,930
17,282 18,477 20,305
19,339 23,264 22,282
1,364 1,827 1,790
775 799 894
420 519 440
2,761 2,897 3,181
14,544 15,540 16,666
1,147 692 869
1,012 1,063 1,168
58,644 65,078 67,595
0 1 0
3,424 2,654 4,080
3,424 2,655 4,080
7,469 7,516 8,184
4,560 4,560 4,180
64,385 71,118 68,870
989 1,079 1,021
77,403 84,273 82,255
13,000 13,000 15,000
0 0 300
13,000 13,000 15,300
3,261 3,926 5,200
0 757 0
1,325 1,111 5,790
4,586 5,794 10,990
725 222 300
725 222 300
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FY 2007
Y-T-D
ACTUAL

121,132
143,588

336
265,056

19,749
22,090
2,303
839
1,463
2,663
16,601
878
1,269
67,855

2,104
2,104

5,306
4,180
68,870
1,047
79,403

12,920

12,920

2,654
168
2,822

742
742

FY 2008
CITY MGR
REQUEST

128,301
154,059

500
282,860

21,072
24,330
2,243
901
1,468
3,494
17,583
1,028
1,361
73,480

4,200
4,200

7,410
4,294
71,777
1,232
84,713

13,420
300
13,720

4,000
3,030
7,030

750
750

FY 2008
ADOPTED
BUDGET

128,301
154,059

500
282,860

21,072
24,330
2,243
901
1,468
3,494
17,583
1,028
1,361
73,480

0
4,200
4,200

7,410
4,294
71,777
1,232
84,713

13,420
300
13,720

4,000

0
3,030
7,030

750
750



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT

1022-
1022-
1022-

*

1022-

*

1022~

*

1022~

*

1022-

*

DIV 22 ACCTG & FINANCL REPORTING

SUB 0 GENERAL GOVERNMENT
ELEM 47 CLOTHING & UNIFORMS

510.55-10 BANK SERVICE CHARGES

510.55-15 CREDIT CARD FEES

510.55-20 ARMORED CAR SERVICE
FINANCIAL CHARGES

ELEM 60 SUPPLIES
510.60-10 GENERAL SUPPLIES
SUPPLIES

ELEM 61 OFFICE SUPPLIES
510.61-10 OFFICE SUPPLIES
OFFICE SUPPLIES

ELEM 62 POSTAGE
510.62-10 POSTAGE
POSTAGE

ELEM 92 MACHINERY & EQUIPMENT
510.92-20 EQUIPMENT
MACHINERY & EQUIPMENT

ACCTG & FINANCL REPORTING

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

4,930
13,024
1,959
19,913

45
45

5,012
5,012

228
228

418,152

FY 2006

ACTUAL

1,338
13,550
2,172
17,060

6,008
6,008

174
174

440,818

144

FYy 2007
ADJUSTED
BUDGET

5,300
12,180
2,160
19,640

100
100

5,420
5,420

4,852
4,852

479,462

FY 2007
Y-T-D
ACTUAL

51
11,637
2,177
13,865

16
16

2,383
2,383

16
16

460
460

447,642

FY 2008
CITY MGR
REQUEST

2,300
13,380

2,160
17,840

100
100

5,780
5,780

12,646
2,646

493,119

FY 2008
ADOPTED
BUDGET

2,300
13,380
2,160
17,840

100
100

5,780
5,780

2,646
2,646

493,119



PROGRAM NAME/NUMBER

Accounting & Financial Reporting/1022

DESCRIPTION: This program performs general ledger and financial reporting functions for the
City. Financial reporting includes all monthly program reports and the annual audit report. General
ledger activity included in these reports includes billing for personal property taxes and services,
collecting cash, disbursing cash, encumbering funds, investing cash, recording fixed asset
acquisitions and dispositions, maintaining supporting detail schedules and account reconciliations.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Ensure timely and Percent of personal
accurate collection of taxes | property tax bills issued on
and other accounts time 100% 100% 100% 100%
receivable
Percent of accounts
receivable collected when
due 90% 90% 93% 90%
2. Ensure timely and Percent of current fiscal
accurate collection of year tickets collected in-
parking tickets house during current fiscal
year 72% 75% 65% 70%
Percent of current fiscal
year tickets coliected by
collection agency during
current fiscal year 1% 5% 1% 5%
3. Provide timely and
accurate reports of
financial condition
e Issue monthly financial Percent of monthly reports
reports within 12 working issued within deadlines 100% 100% 100% 100%
days after the end of the
month
e Complete the CAFR
(Comprehensive Annual
Financial Report) and
Maryland Uniform
Financial Report (UFR) by
November 1
e Achieve GFOA award
for the CAFR
4. Manage the certified Percent of audit deadlines
audit met 100% 100% 100% 100%
5. Manage cash to gener- | Percent of cash invested 95% 95% 95% 95%
ate revenue through sound
investments, in accord- Dollars of investment
ance with adopted invest- | earnings $97,773 | $130,000 | $138,036 | $150,000
ment policy
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PROGRAM NAME/NUMBER Accounting & Financial Reporting/1022

e Maintain proper level of | Bank service charges paid $1,338 | $5,300 $51 $2,300
compensating balance to
reduce or eliminate bank
service charges; weigh
earnings loss against bank
charges
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Accounting & Financial Reporting/1022

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FY06 FYO07 FY08

Director of Finance 0.15 0.15 0.15 0.15
Deputy Director of Finance 0.75 0.75 0.75 0.75
Billing & Collections Supervisor 1.00 1.00 1.00 1.00
Fiscal Support Specialist I11 1.90 1.90 1.90 1.90
Fiscal Support Specialist I1 1.00 1.30 1.30 1.30
Fiscal Support Specialist | 1.00 0.00 0.00 0.00
Office Specialist 11 0.00 0.50 0.50 0.50
Budget Total 5.80 5.60 5.60 5.60

OPERATING EXPENDITURES: Bank charges include service charges for the parking ticket

collection account with Bank of the West; service charges for the City’s core accounts have been
reduced through compensating balances (set at appropriate levels to maximize the interrelationship
between loss of investment earnings and charges for services) at Bank of America. Office supplies
include W-2 and 1099 forms, computer paper, filing supplies and storage boxes.
Training included in this program is for staff training in technical procedures and tuition
reimbursement. Printing cost includes the printing of the CAFR, disbursement and payroll checks,
security envelopes, etc. Postage includes MVA tape handling and mailing of dunning notices and
statements. The audit fee is based on a 3-year audit contract, bid in spring 2006.

Travel and

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1022

Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training MDGFOA, quarterly meetings, 1 @ $400 ......cccooivirvrinnnn. 400
MDGFOA, annual conference, 1 @ $500 .....cccoviviinnvnnnne. 500
Career development, 50% tuition reimbursement,
3 staff members .....coooiiiviiiiicee e 3,000
Travel reimbursement, MDGFOA conferences ..................... 300 4,200
30 | Professional Services
30-10 Auditing & Accounting Contract for auditing services, year 2 of 3-year contract
(assumes that single audit will not be required as Federal
funds received will be less than $500,000) 13,420
30-13 Administrative Support staff as needed 300
36 | Special Services
36-10 Printing CAFR, 100 COPIES .oiiiiiiiiieieirieeeeieee et 300
Parking dunning notices (6,000 annually) .........ccccoevveereenn.n. 1,200
Envelopes, security window and plain .......ccocoeveinininenn 1,200
Disbursement and payroll account checks .......ccovcvnvncciinncnn. 1,000
Other forms and printing .......cococmciieoinevinenn e 300 4,000

36-13 MVA Services

Maryland MV A address requests,
600 x 12 months @ $0.025 per record ..o 180
New Jersey MV A address requests,

147




PROGRAM NAME/NUMBER

Accounting & Financial Reporting/1022

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1022

Element/Object Details Total
25 x 12 months @ $4.50 per record .......cooveeciiiirennn, 1,350
Other states’ motor vehicle address requests through
DMVRegInfo, 100 x 12 months @ $1.25 per record ......... 1,500 3,030
47 | Clothing & Uniforms
47-10 Clothing & Uniforms City seal embroidered clothing for staff 750
55 | Financial Charges
55-10 Banks Bank of America, account activity charges for
months when account activity charges exceed
earnings on compensating balance ................ccoooeveienennn.n 2,000
Bank of the West, service charges @ $25/month .................... 300 2,300
55-15 Credit Cards Visa, MasterCard discount, $1,000 monthly ..................... 12,000
American Express discount, $75 monthly ..........oooooiiiiiien 900
Discover Card discount, $40 monthly ............cccooviiiiiiinn. 480 13,380
55-20 Armored Car Service Armored car service for parking meter coin pickup
@ $180 monthly 2,160
60 | Supplies
60-10 General Supplies 100
61 | Office Supplies
61-10 Office Supplies W-2 and 1099 forms and envelopes ........cccoooevviiiivciiicnin, 300
Record retention storage boXes .....c.ocoveeevveevieniiriccceeeeieenn 500
Calendars ..., 180
Computer paper, 60 boxes @ $50......cccoovevnvencvniiici. 3,000
Binders, folders, dividers ..........cooovvioieiiiiiiiiieeeeee e 600
Miscellaneous SUPPHES...ocoviiiieiie e 600
Plastic bags for bank deposit of parking meter coin ................. 600 5,780
62 | Postage
62-10 Postage U. S. Postal Service — first class presort fee permit ................ 160
U. S. Postal Service — standard mail fee permit ..................... 160
Monthly dunning notices for delinquent parking
fines, 500 per month @ $0.371 bulk rate ......c.ccooevevennenn. 2,226
Shipping charges, GFOA submittals and other ........................ 100 2,646

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47

GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 23 BUDGET DEVEL & MONITORING
SUB 0 GENERAL GOVERNMENT

ELEM

1023-510.10-01

*

PAYROLL-

ELEM

1023-510.11-10
1023-510.11-12
1023-510.11-13
1023-510.11-14
1023-510.11-15
1023-510.11-17
1023-510.11-18
1023-510.11-21
1023-510.11-22
FRINGE BENEFITS

*

ELEM

10 PAYROLL-WAGES
SALARY
WAGES

71 FRINGE BENEFITS

FICA

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

VISION INSURANCE

457 CITY MATCH CONTRIBUTN
RETIREMENT

WORKERS COMPENSATION INS
LONG TERM DISABILITY INS

20 OVERHEAD

1023-510.20-15 INFORMATION SYSTEMS
1023-510.20-17 COPIER
OVERHEAD

*

ELEM

1023-510.36-10
1023-510.36-11

*

* %k

SPECIAL

36 SPECIAL SERVICES
PRINTING

CLASSIFIED ADVERTISING
SERVICES

BUDGET DEVEL & MONITORING

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
36,704 38,722 40,664
36,704 38,722 40,664
2,660 2,888 3,035
2,047 2,198 2,417
143 160 168
121 128 144

36 42 39

235 235 235
2,386 2,517 2,643
178 108 130
159 169 188
7,965 8,445 8,999
20,120 22,224 21,522
792 903 1,225
20,912 23,127 22,747
1,934 2,232 2,500
359 374 1,000
2,293 2,606 3,500
67,874 72,900 75,910
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FY 2007
Y-T-D
ACTUAL

40,526
40,526

2,915
2,418
164
133
70
241
2,634
133
201
8,909

21,522
1,044
22,566

458
513
971

72,972

FYy 2008
CITY MGR
REQUEST

42,931
42,931

3,058
2,678
154
145
70
417
2,790
155
219
9,686

22,430
1,027
23,457

2,500
1,000
3,500

79,574

FY 2008
ADOPTED
BUDGET

42,931
42,931

3,058
2,678
154
145
70
417
2,790
155
219
9,686

22,430
1,027
23,457

2,500
1,000
3,500

79,574



PROGRAM NAME/NUMBER

Budget Development & Monitoring/1023

DESCRIPTION: This program prepares budget worksheets, reports and adopted budget for the
City, coordinates meetings with department heads to review budget requests, analyzes requested
budget with City Manager and assists in presenting proposed budget to Mayor and Council,
schedules budget work sessions to comply with City Code requirements, and monitors actual
account activity against budget during the fiscal year.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Manage the City’s Percent of budget prepara-
budget process to allocate | tion deadlines met 100% 100% 100% 100%

resources in a manner that
achieves Council goals
and supports effective and
efficient service delivery

o Meet scheduled dead-
lines to adopt budget by
May 31

e Achieve GFOA
Distinguished Budget
Presentation award
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Budget Development & Monitoring/1023

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYQ7 FY08
Director of Finance 0.35 0.35 0.35 0.35
Deputy Director of Finance 0.10 0.10 0.10 0.10
Budget Total 0.45 0.45 0.45 0.45

OPERATING EXPENDITURES:

rate and one budget amendment in local newspapers.

Printing includes printing of the Requested and Adopted
budgets. Classified advertising covers advertising of the proposed budget and constant yield tax

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1023

Element/Object Details Total
36 | Special Services
36-10 Printing FY2009 Requested Budget, 50 copies .....ccovvveveeveerriicriinenne. 500
FY2009 Adopted Budget, 100 copies @ $20 ..c..coovvvrenennne. 2,000 2,500
36-11 Classified Advertising Advertising, budget ordinances and constant yield tax rate 1,000

Capital Outlay: None
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PREPARED 07/05/07,

15:29:47

GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 24 INFORMATION SYSTEMS
SUB 0 GENERAL GOVERNMENT

1024-510.
1024-510.
1024-510.

ELEM 10 PAYROLL-WAGES
10-01 SALARY

10-02 HOURLY

10-03 OVERTIME

* PAYROLL-WAGES

1024-510.
1024-510.
1024-510.
1024-510.
1024-510.

ELEM 11 FRINGE BENEFITS
171-10 FICA

71-12 HEALTH INSURANCE
11-13 DENTAL INSURANCE
171-14 LIFE INSURANCE
171-15 VISION INSURANCE

1024-510.11-17 457 CITY MATCH CONTRIBUTN

1024-510.11-18
1024-510.11-21
1024-510.11-22

RETIREMENT
WORKERS COMPENSATION INS
LONG TERM DISABILITY INS

* FRINGE BENEFITS

ELEM
1024-510.12-10
1024-510.12-11

12 TRAVEL & TRAINING
NON TRAINING TRAVEL
TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM
1024-510.20-12
1024-510.20-14
1024-510.20-15
1024-510.20-17

* OVERHEAD

ELEM
1024-510.30-14

20 OVERHEAD
POSTAGE

TELEPHONE
INFORMATION SYSTEMS
COPIER

30 PROFESSIONAL SERVICES
SUPPORT SERVICES

* PROFESSIONAL SERVICES

ELEM
1024-510.34-73

34 CONTRACTUAL SERVICES
CABLING

* CONTRACTUAL SERVICES

ELEM
1024-510.36-15
1024-510.36-40

* SPECIAL

ELEM

36 SPECIAL SERVICES
CATERING FOR MEETINGS
FILES MANAGEMENT
SERVICES

40 REPAIR & MAINTENANCE

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FYy 2005

ACTUAL

91,712
122,861
3,774
218,347

16,062
9,601
1,061

646
276
1,826

14,117

8,514
843
52,946

2,408
4,431
6,839

24,220-
24,000-
402,406-
16,994~
467,620~

14,007
14,007

500
500

8,000
8,000

FY 2006

1

ACTUAL

41,942
73,137
859

215,938

4

16,657
9,279
1,199
682
334
1,764
8,973
4,334
905

44,127

2,042
5,240
7,282

28,414~
24,000-
44,490~
17,291~

514,195~

152

7,440
7,440

o

FY 2007
ADJUSTED
BUDGET

141,410
91,226
2,000
234,636

17,753
14,210
1,553
824
358
2,164
12,779
6,725
1,074
57,440

1,400
8,600
10,000

26,400-
22,000~
430,439-
20,417~
499, 256-

10,500
10,500

FY 2007 FY 2008 FY 2008
Y-T-D CITY MGR ADOPTED
ACTUAL REQUEST BUDGET
132,837 146,861 146,861
87,646 92,777 92,7717
1,632 2,000 2,000
222,115 241,638 241,638
16,703 18,544 18,544
8,707 14,851 14,851
1,204 1,461 1,461
701 807 807

480 686 686
1,446 1,851 1,851
10,277 13,357 13,357
6,284 6,810 6,810
1,058 1,221 1,221
46,860 59,588 59,588
1,464 1,600 1,600
2,385 8,600 8,600
3,849 10,200 10,200
25,889- 28,500- 28,500~
22,000- 22,600- 22,600~
430,439- 448,607~ 448,607~
17,262- 20,537~ 20,537-
495,590- 520,244- 520,244~
4,420 10,500 10,500
4,420 10,500 10,500

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 24 INFORMATION SYSTEMS
SUB O GENERAL GOVERNMENT
ELEM 40 REPAIR & MAINTENANCE
1024-510.40-71 BUILDINGS & GROUNDS
1024-510.40-14 COMPUTER EQUIPMENT
1024-510.40-15 TELEPHONE EQUIPMENT
* REPAIR & MAINTENANCE

ELEM 45 MAINTENANCE CONTRACT
1024-510.45-10 COMPUTER SOFTWARE SUPPORT
1024-510.45-11 COMPUTER HARDWARE SUPPORT
1024-5710.45-12 COPIERS
1024-510.45-13 HANDHELD TICKET WRITERS
1024-510.45-15 OFFICE EQUIPMENT
1024-510.45-16 BUILDING SERVICES

* MAINTENANCE CONTRACT

ELEM 48 RENTAL
1024-510.48-10 OFFICE EQUIPMENT
1024-510.48-20 COPIERS

* RENTAL

ELEM 60 SUPPLIES
1024-510.60-10 GCENERAL SUPPLIES
1024-510.60-20 COMPUTER SUPPLIES

* SUPPLIES

ELEM 61 OFFICE SUPPLIES
1024-510.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 62 POSTAGE
1024-510.62-10 POSTAGE
* POSTAGE

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 66 TELEPHONE & COMMUNICATION

1024-510.66-10 TELEPHQONE
1024-510.66-11 PAGER
1024-510.66-12 CELLULAR PHONE
1024-510.66-14 INTERNET
x TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS
1024-510.67-10 DUES
1024-510.67-20 PUBLICATIONS & BOOCKS
* DUES & PUBLICATIONS

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
0 35 0

349 402 1,000
2,413 1,324 3,000
2,762 1,761 4,000
53,932 48,009 55,625
7,191 6,174 8,279
592 596 720

0 3,860 3,860
1,444 1,504 1,445
0 638 638
63,159 60,781 70,567
840 1,140 1,140
11,261 12,343 13,667
12,101 13,483 14,807
916 1,466 250
13,506 14,105 16,800
14,422 15,571 17,050
4,925 5,818 6,500
4,925 5,818 6,500
24,137 30,478 26,400
24,137 30,478 26,400
21,333 21,597 22,000
711 424 423
457 1,641 1,900
11,575 9,654 6,953
34,070 33,316 31,276
150 195 150

87 0 200

237 195 350
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FY 2007
Y-T-D
ACTUAL

0

393
3,134
3,527

51,986
4,821
688
3,860
1,764
750
63,869

840
13,882
14,722

124
13,769
13,893

4,825
4,825

27,012
27,012

22,519
105
4,056
6,627
33,307

195

195

FY 2008
CITY MGR
REQUEST

1,000
3,000
4,000

58,510
9,719
720
3,860
1,533
638
74,980

1,140
13,787
14,927

250
16,800
17,050

6,500
6,500

28,500
28,500

22,600

6,452
3,539
32,591

150
200
350

FY 2008
ADOPTED
BUDGET

0
1,000
3,000
4,000

58,510
9,719
720
3,860
1,533
638
74,980

1,140
13,787
14,927

250
16,800
17,050

6,500
6,500

28,500
28,500

22,600
0
6,452
3,539
32,591

150
200
350



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 CGENERAL GOVERNMENT

1024~
1024-

*

1024-

*

1024-
1024~

*

DIV 24 INFORMATION SYSTEMS

SUB 0 GENERAL GOVERNMENT
ELEM 67 DUES & PUBLICATIONS

510.93-10 OFFICE EQUIPMENT
510.93-30 COPIERS
OFFICE EQUIPMENT

ELEM 97 COMMUNICATIONS EQUIPMENT
510.97-10 TELEPHONE SYSTEM
COMMUNICATIONS EQUIPMENT

ELEM 98 COMPUTER HDWE & SOFTWARE
510.98-10 COMPUTER HARDWARE
510.98-20 COMPUTER SOFTWARE
COMPUTER HDWE & SOFTWARE

INFORMATION SYSTEMS

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

(]

16,381
8,167
24,548

13,380

FY 2006

154

ACTUAL

336
400
736

964
964

19,490
4,682
24,172

52,124-

FY 2007
ADJUSTED
BUDGET

(@]

1,000
1,000

10,730
4,000
14,730

FY 2007
Y-T-D
ACTUAL

632
632

31,561
2,601
34,162

22,202-

FY 2008
CITY MGR
REQUEST

[

1,000
1,000

14,420
4,000
18,420

Fy 2008
ADOPTED
BUDGET

<

1,000
1,000

14,420
4,000
18,420



PROGRAM NAME/NUMBER

Information Systems/1024

DESCRIPTION: This program provides computer, copier, postage and telephone services to
various City programs; provides service and maintenance agreements, computer training, service,
and preventive maintenance for associated equipment and software; provides supplies for
computer equipment; coordinates installation of new equipment, moving and changing of existing

equipment and telephone services; and coordinates service calls on equipment.

Expenditures in

this program are charged out to other programs through various overhead accounts (Information

Systems, Postage, Telephone, Copier), resulting in a zero budget total.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Ensure the continuity of | Percent of system availabil-
operations for information | ity for networks (does not
technology and telecom- include scheduled down
munications systems to time) 95% 95% 95% 95%
support City government
o Update the disaster Percent of system availabil-
recovery plan annually ity for voice systems 100% 100% 100% 100%
2. Ensure that all tele- Percent of equipment re-
phone, copier and other quiring repair or replace-
information systems equip- | ment due to breakdown <5% <5% <5% <5%
ment are functioning
properly Percent of repairs com-
Note: Measures subject to | pleted within 3 working days | 95% 95% 95% 95%
equipment delivery and
software vendor delays Percent of non-vendor
software problems resolved
within 3 working days 100% 100% 100% 100%
Percent of service requests
completed by deadiine 95% 100% 95% 95%
Percent of project dead-
lines met 90% 100% 90% 90%
Implement internal I-Net to
connect all City facilities for
data communications 100% N/A N/A N/A
3. Maintain the City’s web | Update content, implement
site improvements and increase Major
functionality In process TBD update TBD
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Information Systems/1024

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FYO06 FYQ7 FYO08

Director of Finance 0.15 0.15 0.15 0.15
Information Systems Manager 1.00 1.00 1.00 1.00
Information Systems Technician | 1.00 0.00 0.00 0.00
Information Systems Technician 1 0.50 2.00 2.00 2.00
Programmer Analyst 1.00 1.00 1.00 1.00

Budget Total 3.65 4.15 4.15 4.15

OPERATING EXPENDITURES: Maintenance contract includes citywide service contracts on

various office equipment, computers and software, automated time clock systems and hand-held
parking ticket writers. Postage covers postage meter use. Telephone includes all phone service
provided to departments in City Hall, including long distance, local service and special lines for fax
machines and credit card terminals. Travel & Training includes network courses and training in
desktop applications for all City staff.

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1024

Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Staff mileage reimbursement for local meetings 1,600
12-11 Travel & Training Mid-Atlantic HTE Users Group (MA-HUG)
annual conference, 2 @ $1,200 ......oooovvvieiiiinniciiiee 2,400
Desktop applications training, 20 attendees @ $250 ............ 5,000
Travel and meals for training ............ccooovvevieiiiiiciie e 1,200 8,600
30 | Professional Services
30-14 Management Support Contract services of web technician for improving
Services site, as needed ..ot e, 2,500
Outside consulting on hardware and software,
AS NCRARU ...eieiiiii i 8,000 10,500
40 | Repair & Maintenance
40-14 Computer Computers and printers 1,000
40-15 Telephone System Telephone equipment repairs and programming, all buildings 3,000
45 | Maintenance Contract
45-10 Computer Software Support | Sungard HTE software, all modules ..................ooooeii 42,000
Public Works software:
Qqest fleet Management ...........ccccoeeieeieeecis e 659
Kronos time & attendance .........ocoooviveeeieeioveceneee e 2,055
Gasboy interface to QQest ....c.ceceveervvverrieiee e 450
CCAR work orders, 5-user network license fee .................. 480
Federal OSHA Regsoft update service ......ccooovvvericnieeninnnn. 80
ESRI-ArcView GIS software, 3-user license fee
(1 assigned to City Engineer, 2 concurrent users) .............. 1,738
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PROGRAM NAME/NUMBER Information Systems/1024

EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1024
Element/Object Details Total
MD Property View, software license fee ...........ccocovveviiinnnn.n. 980
County Property View data, software license fee .................... 550
WatchGuard firewall software ..........ccooovvivviivveeieiecien, 200
MetaFile files management software ............ccoevveveveevenennenn, 5,517
Symantec Norton Anti-Virus, network subscription .............. 2,010
Systran translation software, annual fee ..........cocecvivviiiiennnn. 810
Dameware, network application software ................................ 162
Visix — Axis TV (character generator) software ...................... 819 58,510
45-11 Computer Hardware AS/400 system Maintenance .......ccoceceeervererereenrerenerenieensn, 2,283
Support AS/400, 2 network line printers ......ccocooeiieeieniiiiee 4,596
AS/400, 1 Ultrium LTO backup drive ......cooovieeieeeieeee, 1,250
Allied Telesyn, I-Net equipment at all locations ................ 1,590 9,719
45-12 Copiers Toshiba — Finance department copier maintenance 720
45-13 Handheld Ticket Writers AutoCite — maintenance on 8 handheld ticket writers 3,860
45-15 Office Equipment Neopost — postage meter and electronic scale ..........cccooeeenenn. 655
Whitaker — check Signer ..........cccoeiviiiniiiieiiei e 178
Cummins — coin sorter and COUNLEr ..........coevvvoivevieeeeieeeeeen. 700 1,533
45-16 Building Services [Denticard security and ID card system — annual maintenance 638
48 | Rental
48-10 Office Equipment Neopost — postage meter and feeder 1,140
48-20 Copiers Minolta digital copier lease — City Hall, $827 monthly
plus estimated 515,000 copies @ $0.0075/copy 13,787
60 | Supplies
60-10 General Supplies Copier toner and drums, desktop copiers @ City Hall 250
60-20 Computer Supplies PC media .ooovoeeeiie e 200
Backup tape cartridges .....ccooooeeeoiieiiiiiee 1,000
Laser and inkjet printer toner, all printers .........cco.ocooeinn. 9,000
Color laser printer toner and supplies — Administration,
Planning, Public Services and Public Works .................... 5,200
Cables, surge protectors, miscellaneous supplies ................. 1,400 16,800
61 | Office Supplies.
61-10 Office Supplies Copier paper, postage meter supplies 6,500
62 | Postage
62-10 Postage Postage meter usage, increased to cover proposed May 2006
postal rate increase 28,500
66 | Telephone & Communications
66-10 Telephone Telephone - local service and long distance at City Hall 22,600
66-12 Cellular Phone Monthly service @ $50, 2 phones ......c.ooceevevevrencniiiiiein, 1,200
Replacement parts for all Nextel phones
(batteries, chargers, cases, €fC.) .......ccovveveverrerieieeieereeeeenen, 500
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PROGRAM NAME/NUMBER

Information Systems/1024

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 1024

Element/Object Details Total
Verizon Wireless aircard for code enforcement
Toughbooks, 6 @ $66 per month ................ccocovoveieninnn., 4,752 6,452
66-14 Internet T1 line for Internet access by all AS/400 users,
$569 monthly (fixed rate contract) for 6 months
(prior to migration to County [-Net T1) ......c.coooovivieennnne. 3,414
GSA dot gov domain registration, annual fee .......................... 125 3,539
67 | Dues & Publications
67-10 Dues Mid-Atlantic HTE Users Group (MA-HUG), 2 @ $75 150
67-20 Publications & Books AS/400 technical manuals, IBM programming and
network maintenance manuals 200
97 | Communications Equipment
97-10 Telephone Systems Replacement telephone equipment, all buildings 1,000
98 | Computers & Software
98-10 Hardware Replacement PC’s, 10 @ $830 ....cooovveiieiiiceeceice 8,300
Replacement printers, estimate 6 @ $200.........cc.ccoeeevvvenenn. 1,200
Replacement monitors, estimate 12 @ $160 ...........ccc.co....... 1,920
Other hardware replacements ...........ocooovevievreieeceiecne. 2,000
Notebook PC, available for staff sign-out ............................ 1,000 14,420
98-20 Software Software upgrades not covered under maintenance 4,000

Capital Outlay: Telephone systems include the replacement of telephones and other related
Hardware includes replacement PC’s, printers and
monitors for units that cannot be cost-effectively repaired or upgraded ($14,420).
includes upgrades not covered under maintenance ($4,000).

equipment in all City buildings ($1,000).
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PREPARED 07/05/07,
GENERAL FUND 001

15:29:47

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 25 NON-DEPARTMENTAL EXP
SUB 0 GENERAL GOVERNMENT

ELEM 10 PAYROLL-WAGES
1025-510.10-01 SALARY
1025-510.10-02 HOURLY

1025-510.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

1025-510.11-10 FICA

1025-510.11-12 HEALTH INSURANCE
1025-510.11-13 DENTAL INSURANCE
1025-510.11-14 LIFE INSURANCE
1025-510.11-15 VISION INSURANCE
1025-510.11-17 457 CITY MATCH CONTRIBUTN
1025-510.11-18 RETIREMENT
1025-510.11-21 WORKERS COMPENSATION INS
1025-510.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 20 OVERHEAD
1025-510.20-10 INSURANCE
1025-510.20-13 UTILITIES

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
1025-510.30-14 SUPPORT SERVICES
1025-510.30-52 ACTUARIAL SERVICES

* PROFESSIONAL SERVICES

ELEM 50 INSURANCE
1025-510.50-10 LIABILITY INSURANCE
* INSURANCE

ELEM 60 SUPPLIES
1025-510.60-10 GENERAL SUPPLIES
* SUPPLIES

ELEM 65 UTILITIES
1025-510.65-10 ELECTRICITY
1025-510.65-11 NATURAL GAS
1025-510.65-13 WATER & SEWER

* UTILITIES

K NON-DEPARTMENTAL EXP

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 Fy 2006 F
AD
ACTUAL ACTUAL
2,700 6,269
13,624 0
0 1,408
16,324 7,677
1,249 582
3- 280
8 14
124 178
1,643 3,377
0 18
1,578~ 6,275-
1,751 34,018~
253 143
3,447 35,701~
131,453~ 134,628~ 1
28,354~ 36,817~
159,807- 171,445- 1
200 200
5,200 750
5,400 950
112,057 126,951 1
112,057 126,951 1
2,184 2,548
2,184 2,548
18,267 17,868
2,716 3,899
481 545
21,464 22,312
1,069 46,708
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Y 2007
JUSTED
BUDGET

4,813

4,813

)
(el
oo

w
[\S}
ON OO OO OO

()}
O
<

39,156~
35,940-
75,096~

200

200

39,156
39,156

2,350
2,350

21,637
5,250
1,000

27,887

0

FY 2007
Y-T-D
ACTUAL

4,800
0
5,515
10,315

774

734

23

14
978-

46
6,539-
30,243~

22
36,147~

139,156~
35,940-
175,096~

200

200

136,482
136,482

2,361
2,361

28,596
3,711
681
32,988

28,897~

FY 2008
CITY MGR
REQUEST

4,813

4,813

w
[}
[e0]

W
-
OO OO0

[0}
«
[e)}

151,739~
42,512~
194,251-

200
0
200

151,738
151,739

2,400
2,400

28,413
5,000
1,000

34,413

0

FY 2008
ADOPTED
BUDGET

4,813

4,813

w
[ea}
@

[¥8)
[ lNe oI e B ew I e v B er B o]

(o)}
(o]
[e)}

151,739-
42,512~
194,251~

200

200

151,739
151,739

2,400
2,400

28,413
5,000
1,000

34,413

0



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 10 GENERAL GOVERNMENT
DIV 25 NON-DEPARTMENTAL EXP
SUB 0 GENERAL GOVERNMENT
ELEM 65 UTILITIES
okl GENERAL GOVERNMENT

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
1,844,439 1,928,330 2,071,709
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Fy 2007
Y-T-D
ACTUAL

1,845,299

FY 2008
CITY MGR
REQUEST

2,187,956

FYy 2008
ADOPTED
BUDGET

2,215,015



PROGRAM NAME/NUMBER Non-Departmental Expenditures/1025

DESCRIPTION: This program provides a cost pool for non-departmental expenditures such as
insurance, City Hall utilities and payroll benefits. Funding for the City Hall caretaker is included in
this program. The City Hall caretaker is utilized to close the building on nights when a public
meeting extends beyond 10:00 p.m. The budgeted costs in this program are allocated to benefiting
programs as overhead. Most insurance coverage, with the exception of health insurance, is
purchased through the Local Government Insurance Trust (LGIT), of which the City is a charter
member. Expenditures in this program are charged out to other programs through various
overhead accounts (Insurance, Utilities), resulting in a zero budget total.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

GOALS AND PLANNED

FY2007

EFFECTIVENESS FY2006 FY2008

ACCOMPLISHMENTS
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Assist Human Cost of benefits insurance 10% <=15% 10% <=15%
Resources in budgeting for | as a percentage of payroll Increase | Increéase | Increase | Increase

costs of insurance and
health benefits
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PROGRAM NAME/NUMBER

Non-Departmental Expenditures/1025

PERSONNEL EXPENDITURES: Personnel expenditures include the salary of 1 Caretaker who

is not an FTE.

OPERATING EXPENDITURES:

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FYO08
Budget Total 0.00 0.00 0.00 0.00

Insurance services are primarily provided by Local

Government Insurance Trust (LGIT) and include property and casualty coverage and a crime bond.

EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 1025
Element/Object Details Total
30 | Professional Services
30-14 Management Support Sves. | Unemployment Tax Service @ $50 per quarter 200
50 | Insurance
50-10 Liability Insurance General liability — primary .....c..cococeveveiiicinieesieeeeee 18,853
General liability and auto — €XCess .....cccooevevivveveiivceeeneean. 13,068
Public officials’ Hability ........c.cccooviiiiieeie e 16,827
AULO — PIIMATY ©eoviiiiiriiienieieereteeestc s 25,094
Auto — physical damage ..o 19,141
PTODEITY oo 30,611
Boiler and machinery ............o.cocoooveviieieiiieiceee 1,228
Pollution legal liability ..........c.cccoooiiiiiiiie e, 8,224
Crime bond ..o, 3,188
Contingency and audit .............cccooeiiiiieie e, 2,000
Insurance deductibles ........oooioiieiiiiiiie e, 7,500
Personal injury protection ..........coocoveeevneiereiicioniieeee . 1,200
Uninsured MOLOTISES ..oivioiiiieireceee et 505
Metro underpass — WMATA and CSXT ..cooooviiiviieirinnn, 3,400
Fuel storage tanks ........ococcoeiiiiiinniiene e 900 151,739
60 | Supplies
60-10 General Supplies CofTee, coffee supplies, bottled water @ City Hall 2,400
65 | Utilities
65-10 Electricity Estimate based on current USage ..........cccccoevveeeveerereeieennn 26,000
Wind power, 10% premium ........c.ocooovevieeieieeiriceees e 2,413 28,413
65-11 Natural Gas Estimate based on current usage 5,000
65-13 Water & Sewer Estimate based on current usage 1,000

Capital Outlay: None
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PUBLIC SERVICES




PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 10 ADMINISTRATION
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES

2010-520.10-01 SALARY
2010-520.10-02 HOURLY
2010-520.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
2010-520.11-10 FICA
2010-520.11-12 HEALTH INSURANCE
2010-520.11-13 DENTAL INSURANCE
2010-520.11-14 LIFE INSURANCE
2010-520.11-15 VISION INSURANCE
2010-520.11-17 457 CITY MATCH CONTRIBUTN
2010-520.11-18 RETIREMENT
2010-520.11-21 WORKERS COMPENSATION INS
2010-520.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
2010-520.12-10 NON TRAINING TRAVEL
2010-520.12-71 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
2010-520.20-10 INSURANCE
2010-520.20-12 POSTAGE
2010-520.20-15 INFCRMATION SYSTEMS
2010-520.20-16 BUILDING MAINTENANCE

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
2010-520.30-13 ADMINISTRATIVE
2010-520.30-39 TRANSLATION SERVICES

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
2010-520.36-10 PRINTING
2010-520.36-15 CATERING FOR MEETINGS

* SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
2010-520.38-50 UM NEW STUDENT ORIENTATN
* SPECIAL EVENTS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
58,691 59,829 85,470
21,164 13,539 12,487
1,054 923 1,200
80,909 74,291 99,157
6,151 5,766 7,688
1,550 1,153 3,595
195 216 4371
291 236 348
124 98 116
796 569 704
3,967 4,792 5,699
6,721 3,369 320
380 310 452
20,175 16,509 19,353
0 110 0
1,854 3,451 4,300
1,854 3,561 4,300
2,629 2,693 2,783
593 301 264
4,024 4,445 4,304
12,601 15,458 17,794
19,847 22,897 25,145
208 1,093 0

0 1,030 1,000

208 2,123 1,000
3,458 3,488 3,000
48 0 0
3,506 3,488 3,000
0 728 0

0 728 0
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FYy 2007
Y-T-D
ACTUAL

85,168
12,513

1,158
98,839

7,308
3,389
324
323
236
715
6,598
327
490
19,710

719
4,007
4,726

2,783
411
4,304
17,793
25,291
3,985

4,040

4,425

4,425

FY 2008
CITY MGR
REQUEST

90,235
13,285
1,200
104,720

7,997
3,986
292
350
237
704
6,873
379
527
21,345

4,300
4,300

3,035
285
4,486
24,012
31,818

1,253
1,253

3,392

3,392

FY 2008
ADOPTED
BUDGET

90,235
13,285
1,200
104,720

7,997
3,986
292
350
237
704
6,873
379
527
21,345

0
4,300
4,300

3,035
285
4,486
25,371
33,177

1,253
1,253

3,392

3,392



PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FYy 2005 FY 2006 FY 2007 Fy 2007 FY 2008
ADJUSTED Y-T-D CITY MGR
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST
DEPT 20 PUBLIC SERVICES
DIV 10 ADMINISTRATION
SUB 0 PUBLIC SERVICES
ELEM 40 REPAIR & MAINTENANCE
ELEM 40 REPAIR & MAINTENANCE
2010-520.40-10 CFFICE EQUIPMENT 251 89 300 178 300
2010-520.40-11 BUILDINGS & GROUNDS 400 5,785 600 2,641 600
2010-520.40-13 TOOLS & EQUIPMENT 0 0 250 0 250
2010-520.40-25 HVAC REPAIRS 327 1,844 500 328 500
* REPATIR & MAINTENANCE 978 7,718 1,650 3,147 1,650
ELEM 42 CLEANING SERVICE
2010-520.42-10 BUILDING 203 0 0 0 0
* CLEANING SERVICE 203 0 0 0 0
ELEM 45 MAINTENANCE CONTRACT
2010-520.45-16 BUILDING SERVICES 116 127 280 277 280
2010-520.45-22 SECURITY ALARM MONITORING 240 734 270 839 270
2010-520.45-23 PEST CONTROL 678 528 564 458 564
* MAINTENANCE CONTRACT 1,034 1,383 1,114 1,574 1,114
ELEM 47 CLOTHING & UNIFORMS
2010-520.47-10 CLOTHING & UNIFORMS 649 1,183 640 0 650
* CLOTHING & UNIFORMS 649 1,183 640 0 650
ELEM 48 RENTAL
2010-520.48-20 COPIERS 3,927 3,556 3,300 3,015 3,300
* RENTAL 3,927 3,556 3,300 3,015 3,300
ELEM 60 SUPPLIES
2010-520.60-10 GENERAL SUPPLIES 587 1,189 2,450 4,203 2,450
2010-520.60-11 MEETING REFRESHMENTS 194 549 500 497 500
2010-520.60-20 COMPUTER SUPPLIES 77 0 0 0 0
* SUPPLIES 858 1,748 2,950 4,700 2,950
ELEM 61 OFFICE SUPPLIES
2010-520.61-10 OFFICE SUPPLIES 2,072 2,079 1,600 1,079 1,600
* OFFICE SUPPLIES 2,072 2,079 1,600 1,079 1,600
ELEM 62 POSTAGE
2010-520.62-10 POSTAGE 53 27 0 43 0
* POSTAGE 53 27 0 43 0
ELEM 65 UTILITIES
2010-520.65-10 ELECTRICITY 5,392 3,490 4,000 5,627 6,000
* UTILITIES 5,392 3,490 4,000 5,627 6,000
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FY 2008
ADOPTED
BUDGET

300
600
250
500
1,650

<

280
270
564
1,114

650
650

3,300
3,300

2,450
500
2,950

1,600
1,600

6,000
6,000



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

Fy 2005
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL
DEPT 20 PUBLIC SERVICES
DIV 10 ADMINISTRATION
SUB 0 PUBLIC SERVICES
ELEM 66 TELEPHONE & COMMUNICATION
ELEM 66 TELEPHONE & COMMUNICATION
2010-520.66-10 TELEPHONE 4,024
2010-520.66-12 CELLULAR PHONE 401
* TELEPHONE & COMMUNICATION 4,425
ELEM 67 DUES & PUBLICATIONS
2010-520.67-10 DUES 285
2010-520.67-20 PUBLICATIONS & BOOKS 217
* DUES & PUBLICATIONS 502
ELEM 69 MISCELLANEOUS CHARGE
2010-520.69-10 MISCELLANEOUS 301
* MISCELLANEQUS CHARGE 301
ELEM 93 OFFICE EQUIPMENT
2010-520.93-20 OFFICE FURNITURE 0
* OFFICE EQUIPMENT 0
X ADMINISTRATION 146,893

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006

1

165

ACTUAL

4,288
613
4,901

210
285
495

296
296

235
235

50,708

FY 2007
ADJUSTED
BUDGET

3,600
600
4,200

835
350
1,185

400
400

172,994

FY 2007
Y-T-D
ACTUAL

4,429
666
5,095

340
168
508

290
290

1,643
1,643

183,752

FY 2008
CITY MGR
REQUEST

3,600
600
4,200

835
350
1,185

400
400

189,877

FY 2008
ADOPTED
BUDGET

3,600
600
4,200

835
350
1,185

400
400

191,236



PROGRAM NAME/NUMBER

Public Services Administration/2010

DESCRIPTION: This program directs the operation of Parking Enforcement, Code Enforcement,
Animal Control, Recreation, Rent Stabilization, Public Safety and Contract Police in the City in
accordance with applicable codes, and City Council policies. In addition, the program coordinates
special events such as the July 4th celebration. The Director reviews relevant codes and makes
recommendation for changes; and responds to citizen concerns regarding these programs. The
Director serves as liaison to public safety agencies.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

EFFECTIVENESS FY2006 FY2007 FY2008

ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Manage department Percent of programs that
programs within approved | are within budget 100% 100% 100% 100%
annual budget
2. Ensure prompt res- Percent of requests
ponse to complaints and answered within 1 business
requests from citizens, day 90% 95% 91% 95%
Mayor & Council, and
administration
3. Ensure achievement of | Percent of targets and
department goals and accomplishments achieved 90% 95% 91% 95%
planned accomplishments
e Report achievements
annually
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Public Services Administration/2010

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FY08
Director of Public Services 0.75 0.75 1.00 1.00
Office Specialist 111 1.00 0.35 0.35 0.35
Budget Total 1.75 1.10 1.35 1.35
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2010
Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training Maryland Municipal League (MML) annual conference ...... 1,200
Local meetings (CEZOA, MBOA, IPI) .o 300
American Association of Code Enforcement
conference @ Atlanta ..., 1,800
Staff training — department wide ............coocoeviveviiiiiiiee, 1,000 4,300
30 | Professional Services
30-39 Translation Services Translate department public information materials into Spanish 1,253
36 | Special Services
36-10 Printing Flyers, committee support 3,392
40 | Repair & Maintenance
40-10 Office Equipment 300
40-11 Buildings & Grounds Electrical and plumbing repairs 600
40-13 Tools & Equipment 250
40-25 HVAC Repairs 500
45 | Maintenance Contract
45-16 Building Services Fire extinguisher inspection and service ..........ccccocovvviiivennnn, 75
Other SEIVICES ..cveiiiiieiriiieieici et 205 280
45-22 Security Alarm Monitoring 270
45-23 Pest Control Monthly charge of $47 564
47 | Clothing & Uniforms
47-10 Clothing & Uniforms Work clothing for administration staff ..............ccccecoeiin. 500
Safety shoes, 1 @ $150 oo, 150 650
48 | Rental
48-20 Copiers Copier lease @ $275 monthly 3,300
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PROGRAM NAME/NUMBER Public Services Administration/2010
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2010
Element/Object Details Total
60 | Supplies.
60-10 General Supplies Based 01 CUITENT USAZE .eo.evverveiierieiieeiieineeeenie e see e 1,700
Promotional materials for UM students .................ccoovvevninnns 750 2,450
60-11 Meeting Refreshments 500
61 | Office Supplies
61-10 Office Supplies Based on current usage 1,600
65 | Utilities
65-10 Electricity Estimate based on current usage 6,000
66 | Telephone & Communications
66-10 Telephone Based on current usage 3,600
66-12 Cellular Phone Monthly service @ $50, 1 phone 600
67 | Dues & Publications
67-10 Dues Code Enforcement & Zoning Officials Association
(CEZOA), 1 @ 825 et 25
American Association of Code Enforcement (AACE) .............. 60
International Parking Institute (IP), associate ........c.ccovevennn. 155
Maryland Building Officials Association (MBOA) ............... 25
National Fire Protection Association (NFPA) .......ccccevieienane, 150
Maryland Association of Parking Administrators ...................... 50
Other organizations ......c..ccocvceoieiiniierie e 370 835
67-20 Publications & Books 350
69 | Miscellaneous Charge
69-10 Miscellaneous 400

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 11 PARKING ENFORCEMENT
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
2011-520.10-01 SALARY
2011-520.10-02 HOURLY
2011-520.10-03 OVERTIME
2011-520.10-10 SHIFT DIFFERENTIAL-NIGHTS
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
2011-520.11-10 FICA
2011-520.11-12 HEALTH INSURANCE
2011-520.11-13 DENTAL INSURANCE
2011-520.11-14 LIFE INSURANCE
2011-520.11-15 VISION INSURANCE
2011-520.11-17 457 CITY MATCH CONTRIBUTN
2011-520.11-18 RETIREMENT
2011-520.11-21 WORKERS COMPENSATION INS
2011-520.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
2011~-520.12-10 NON TRAINING TRAVEL
2011-520.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
2011-520.20-10 INSURANCE
2011-520.20-11 AUTOMOTIVE
2011-520.20-12 POSTAGE
2011-520.20-13 UTILITIES
2011-520.20-14 TELEPHONE
2011-520.20-15 INFORMATION SYSTEMS
2011-520.20-16 BUILDING MAINTENANCE
2011-520.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
20171-520.30-40 PKG TKTS HEARING OFFICER
2011-520.30-65 INTERPRETER SERVICES

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
2011-520.36-10 PRINTING
2011-520.36-13 MVA SERVICES

* SPECIAL SERVICES

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

55,662
339,910
8,074
2,428
406,074

30,389
32,455
2,323
1,227
712
3,093
25,864
36,625
1,599
134,287

26
3,028
3,054

3,944
28,125
2,089
4,253
3,360
80,481
3,780
1,270
127,302

8,825
157
8,982

11,059
256
11,315

FY 2006

ACTUAL

58,495
340,685
7,008
5,129
411,317

30,984
38,389
2,635
1,326
897
2,958
26,142
16,001
1,758
121,090

0
3,501
3,501

4,039
28,998
2,226
5,523
3,360
88,898
4,637
1,512
139,193

7,825
0
7,825

13,998
168
14,166
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Fy 2007
ADJUSTED
BUDGET

61,4713
361,564
8,000
9,000
439,977

33,114
43,589
2,743
1,494
836
3,494
26,713
20,705
1,952
134,640

4,550
4,550

4,175
32,161
2,112
5,392
3,080
86,088
5,338
1,633
139,979

10,000
316
10,316

11,100
600
11,700

FY 2007
Y-T-D
ACTUAL

61,228
358,937
6,061
5,563
431,789

31,849
43,132
2,918
1,396
1,893
3,118
27,094
20,080
2,119
133,599

20
2,196
2,276

4,175
32,161
2,106
5,391
3,080
86,088
5,338
1,321
139,660

5,013
0
5,013

10,955
147
11,102

FY 2008
CITY MGR
REQUEST

64,836
396,553
8,000
7,040
476,429

35,115
46,547
2,770
1,503
1,901
5,320
30,111
22,234
2,273
147,774

0
3,300
3,300

4,552
34,402
2,280
6,376
3,164
94,207
4,802
1,643
151,426

9,000
316
9,316

11,400
600
12,000

FY 2008
ADOPTED
BUDGET

64,836
396,553
8,000
7,040
476,429

35,115
46,547
2,770
1,503
1,901
5,320
30,11
22,389
2,273
147,929

0
3,300
3,300

4,552
33,958
2,280
6,376
3,164
94,207
5,074
1,643
151,254

9,000
316
9,316

11,400
600
12,000



PREPARED 07/05/07, 15:29:47
GENERAL FUND 00C1

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 17 PARKING ENFORCEMENT
SUB 0 PUBLIC SERVICES
ELEM 36 SPECIAL SERVICES

2011-520.40-13 TOCLS & EQUIPMENT
2011-520.40-22 MOBILE & PORTABLE RADIOS
* REPAIR & MAINTENANCE

ELEM 47 CLOTHING & UNIFORMS
2011-520.47-10 CLOTHING & UNIFORMS
* CLOTHING & UNIFORMS

ELEM 60 SUPPLIES
2011-520.60-10 GENERAL SUPPLIES
* SUPPLIES

ELEM 61 OFFICE SUPPLIES
2011-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 62 POSTAGE
2011-520.62-10 POSTAGE
* POSTAGE

ELEM 66 TELEPHONE & COMMUNICATION
2011-520.66-12 CELLULAR PHONE
* TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS
2011-520.67-10 DUES
2011-520.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

ELEM 92 MACHINERY & EQUIPMENT
2011-520.92-45 HANDHELD TICKET WRITERS
* MACHINERY & EQUIPMENT

ELEM 97 COMMUNICATIONS EQUIPMENT
2011-520.97-20 RADIO EQUIPMENT
* COMMUNICATIONS EQUIPMENT

ELEM 98 COMPUTER HDWE & SOFTWARE
2011-520.98-10 COMPUTER HARDWARE
* COMPUTER HDWE & SOFTWARE

b PARKING ENFORCEMENT

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005

ACTUAL

8,402
608
9,010

5,724
5,724

6,919
6,919

1,231
;231

—-

368
368

315

315

755

755

37,600
37,600

1,880
1,880

754,816

FY 2006

ACTUAL

15,319
805
16,124

5,739
5,739

5,696
5,696

491
491

158
158

367
367

755
32
787

726,454
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FY 2007
ADJUSTED
BUDGET

7,800
800
8,600

6,160
6,160

6,940
6,940

1,600
1,600

500
500

600
600

805
50
855

766,417

FY 2007
Y-T-D
ACTUAL

1,541
1,255
2,796

4,580
4,580

6,857
6,857

715
715

555
555

355
355

765

765

510
510

740,512

FY 2008
CITY MGR
REQUEST

8,300
980
9,280

7,590
7,590

6,940
6,940

1,400
1,400

600
600

600
600

805
150
955

827,610

Fy 2008
ADOPTED
BUDGET

8,300
980
9,280

7,590
7,590

6,940
6,940

1,400
1,400

600
600

600
600

805
150
955

827,593



PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET

DEPT 20 PUBLIC SERVICES
DIV 11 PARKING ENFORCEMENT
SUB O PUBLIC SERVICES
ELEM 98 COMPUTER HDWE & SOFTWARE

171

Fy 2007
Y-T-D
ACTUAL

FY 2008
CITY MGR
REQUEST

FY 2008
ADOPTED
BUDGET



PROGRAM NAME/NUMBER

Parking Enforcement/2011

DESCRIPTION: This program enforces all parking regulations in residential zones, monthly
permit zones, metered lots, and other areas throughout the City. There are 9 residential zones in
which permit-only parking regulations are enforced. Parking meters in the City total 613 and are
patrolled by parking enforcement officers between the hours of 8:00 a.m. and 10:00 p.m. Monday
through Saturday. For the convenience of City residents, State Motor Vehicle Administration tag
renewal stickers and non-resident permits are sold at City Hall, as are Prince George’s County
animal licenses. This program also supports traffic safety efforts by maintaining City speed display

signs.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

EFFECTIVENESS FY2006 F¥2007 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. To apply parking Percent of tickets issued
enforcement actions in a without written complaint 97% 98% 97% 98%
fair and consistent manner

Percent of tickets voided

due to officer error <2% | <1.5% <2% | <1.5%
2. To facilitate access to Percent of permits issued to
parking in residential areas | eligible residents (who
by issuing permits to submit required documen-
eligible residents in a tation) within 1 day of
timely manner application 99% 99% 99% 99%
3. To facilitate access to Percent of meters
parking in commercial operational 99% 99% 99% 99%
areas by maintaining
operational meters
4. To collect coin from Percent of meters collected
meters in a timely fashion | on schedule 99% 99% 98% 99%
e Collected at least twice
per week, or as necessary
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Parking Enforcement/2011

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FY08

Parking Enforcement Manager 0.00 0.00 0.00 1.00
Parking Enforcement Supervisor 1.00 1.00 1.00 0.00
Parking Enf. Field Operations Supervisor 0.00 0.00 0.00 1.00
Asst. Parking Enforcement Supervisor 1.00 1.00 1.00 0.00
Parking Enforcement Officer 11 5.00 5.75 5.00 5.00
Parking Enforcement Officer 1 0.75 0.25 1.00 1.50
Information Systems Technician I 0.00 0.00 0.00 1.00
Computer Technician 1.00 1.00 1.00 0.00
Fiscal Support Specialist 11 0.00 0.70 0.70 0.70
Administrative Computer Specialist 1.00 0.00 0.00 0.00

Budget Total 9.75 9.70 9.70 10.20

OPERATING EXPENDITURES

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 2011

Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training International Parking Institute (IP1) conference
@ Dallas, 1 attendee @ $2,300 ......ccooviveiiennecee, 2,300
Local training seminars, 8 @ $125 ..ocovvvivvvivieiiieiie 1,000 3,300
30 | Professional Services
30-40 Parking Tickets Hearing
Officer Estimated 7 hours per week @ $25 per hour 9,000
30-65 Interpreter Services Sign language interpreter for hearings, estimate 2 @ $158 316
36 | Special Services
36-10 Printing Parking tickets, parking permits, visitor permits 11,400
36-13 MVA Services Motor Vehicle Administration MILES system @ $50 monthly 600
40 | Repair & Maintenance
40-13 Tools & Equipment Maintenance of parking meters, estimate ........c.ccccocoovenn.o. 3,500
Replacement of parking meter housings and mechanisms,
as needed (estimate 12-15 per year) .....cccooevveiveniennnnn. 4,800 8,300
40-22 Radio Maintenance Maintenance contract, UMPD portable radios .........ccecevn.n. 580
Radio accessories replacement (holsters, mics, etc.) ............... 400 980
47 | Clothing & Uniforms
47-10 Clothing & Uniforms 8 uniform rentals ..o 4,000
Winter and spring jackets, 8 @ $150 ..o 1,200
Shoes, 8 @ $150 .o 1,200
Umbrellas, 7 @ $30 ..o 210
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PROGRAM NAME/NUMBER

Parking Enforcement/2011

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 2011

Element/Object Details Total
Hats and gloves ... 600
Badges, name bars, collar pins .......ccocooovieieiieniiieeeee 380 7,590
60 | Supplies
60-10 General Batteries for portable radios, flashlights and
handheld ticket WEILErs .........coooiiiiee e 1,200
Batteries for parking meters, 700 (7 cases) @
$8.20 each (all meter batteries are replaced at
1€ast ONCE PEI YEAT) .oovieiiiiiiiieie e, 5,740 6,940
61 | Office Supplies
61-10 Office Supplies Computer paper, stationary, general office supplies 1,400
62 | Postage
62-10 Postage Shipping charges, returning handheld ticket writers and meter
mechanisms for repairs 600
66 | Telephone & Communications
66-12 Cellular Phone Monthly service @ $50, 1 phone 600
67 | Dues & Publications
67-10 Dues International Parking Institute (IPI),
1 primary @ $550, 1 associate @ $155 ....cooveveeeereeine, 705
Maryland Association of Parking Administrators,
2@ 850 o 100 805
67-20 Publications & Books 150

Capital Outlay: None

174




PREPARED 07/05/07,

15:29:47

GENERAL FUND 001

*

*

*

*

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 2
DIV

2012-520
2012-520
2012-520
2012-520

0 PUBLIC SERVICES
12 CODE ENFORCEMENT
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
.10-01 SALARY
.10-02 HOURLY
.10-03 OVERTIME
.10-10 SHIFT DIFFERENTIAL-NIGHTS

PAYROLL-WAGES

2012-520
2012-520
2012-520
2012-520
2012-520
2012-520
2012-520
2012-520
2012-520

ELEM 11 FRINGE BENEFITS
.11-10 FICA
.11-12 HEALTH INSURANCE
.11-13 DENTAL INSURANCE
.11-14 LIFE INSURANCE
.11-15 VISION INSURANCE
.11-17 457 CITY MATCH CONTRIBUTN
.11-18 RETIREMENT
.11-27 WORKERS COMPENSATION INS
.11-22 LONG TERM DISABILITY INS

FRINGE BENEFITS

2012-520
2012-520

ELEM 12 TRAVEL & TRAINING
.12-10 NON TRAINING TRAVEL
.12-117 TRAVEL & TRAINING

TRAVEL & TRAINING

2012-520.
2012-520.
2012-520.
2012-520.
2012-520.

ELEM 20 OVERHEAD

20-10 INSURANCE

20-11 AUTOMOTIVE

20-12 POSTAGE

20-15 INFORMATION SYSTEMS
20-17 COPIER

OVERHEAD

2012-520

ELEM 25 GRANTS & ASSISTANCE
.25-36 RENTAL EQUIPMENT COUPONS

GRANTS & ASSISTANCE

2012-520
2012-520

ELEM 30 PROFESSIONAL SERVICES
.30-13 ADMINISTRATIVE
.30-39 TRANSLATION SERVICES

PROFESSIONAL SERVICES

2012-520
2012-520

ELEM 36 SPECIAL SERVICES
.36-10 PRINTING
.36-36 CODE ENFORCEMT ABATEMENTS

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
69,433 71,274 75,137
275,889 305,138 379,783
10,301 19,718 14,500
326 567 1,400
355,949 396,698 470,820
26,504 29,625 35,229
23,352 34,185 51,639
2,299 2,931 4,100
1,054 1,194 1,496
566 742 780
3,504 3,580 4,719
18,769 21,764 24,326
29,521 16,208 19,930
1,372 1,577 1,953
106,941 111,806 144,172
204 0 0
7,833 11,180 10,475
8,037 11,180 10,475
3,944 4,039 4,175
33,750 34,797 38,593
7,999 9,439 8,448
64,385 71,118 68,870
232 124 204
110,310 119,517 120,290
0 0 0

0 0 0

5,565 2,054 2,000
293 0 0
5,858 2,054 2,000
3,077 3,481 3,550
14,987 14,894~ 1,000

175

FY 2007
Y-T-D
ACTUAL

74,936
348,772
20,375
552
444,635

32,626
51,991
4,021
1,293
1,636
3,180
24,259
18,359
1,950
139,315

2
7,651
7,653

4,175
38,593
11,555
68,870

43
123,236

1,290

1,290

2,146

Fy 2008
CITY MGR
REQUEST

75,544
381,475
20,000
1,000
478,019

34,686
61,039
4,220
1,444
1,587
7,847
29,385
19,714
2,191
162,113

0
12,550
12,550

4,552
41,283
9,405
85,235
205
140,680

1,500
1,500

2,000
0
2,000

3,550
1,000

FY 2008
ADOPTED
BUDGET

75,544
381,475
20,000
1,000
478,019

34,686
61,039
4,220
1,444
1,587
7,847
29,385
19,736
2,191
162,135

0
12,550
12,550

4,552
40,749
9,405
85,235
205
140,146

1,500
1,500

2,000
0
2,000

3,550
1,000



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 12 CODE ENFORCEMENT
SUB 0 PUBLIC SERVICES
ELEM 36 SPECIAL SERVICES
* SPECIAL SERVICES

ELEM 40 REPAIR & MAINTENANCE
2012-520.40-13 TOOLS & EQUIPMENT
2012-520.40-22 MOBILE & PORTABLE RADIOS

* REPAIR & MAINTENANCE

ELEM 47 CLOTHING & UNIFORMS
2012-520.47-10 CLOTHING & UNIFORMS
* CLOTHING & UNIFORMS

ELEM 48 RENTAL
2012-520.48-60 BUILDINGS
* RENTAL

ELEM 60 SUPPLIES
2012-520.60-10 GENERAL SUPPLIES
2012-520.60-20 COMPUTER SUPPLIES
2012-520.60-60 SAFETY SUPPLIES

* SUPPLIES

ELEM 61 OFFICE SUPPLIES
2012-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 62 POSTAGE
2012-520.62-10 POSTAGE
* POSTAGE

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 66 TELEPHONE & COMMUNICATION

2012-520.66-10 TELEPHONE
2012-520.66-12 CELLULAR PHONE
* TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS
2012-520.67-10 DUES
2012-520.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

ELEM 69 MISCELLANEOUS CHARGE
2012-520.69-10 MISCELLANEOUS
* MISCELLANEOQUS CHARGE

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
18,064 11,413~ 4,550
690 859 345
304 290 0
994 1,149 345
4,293 4,786 4,730
4,293 4,786 4,730
0 1,649 1,992

0 1,649 1,992
2,491 1,590 1,000
138 0 0
260 426 500
2,889 2,016 1,500
1,696 2,547 2,600
1,696 2,547 2,600
0 30 0

0 30 0

49 87 360
1,871 2,280 3,600
1,920 2,367 3,960
825 495 700
370 379 675
1,195 874 1,375
0 70 0

0 70 0

176

FY 2007
Y-T-D
ACTUAL

2,146

(e}

4,859
4,859

2,042
2,042

1,739

1,739

2,498
2,498

101
2,970
3,071

1,095
67
1,162

FY 2008
CITY MGR
REQUEST

4,550

1,035

1,035

4,800
4,800

2,112
2,112

1,000

500
1,500

2,942
2,942

360
3,600
3,960

700
675
1,375

FY 2008
ADOPTED
BUDGET

4,550

1,035

1,035

4,800
4,800

2,112
2,112

1,000

500
1,500

2,942
2,942

360
3,600
3,960

700
675
1,375



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

FY 2005
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL
DEPT 20 PUBLIC SERVICES
DIV 12 CODE ENFORCEMENT
SUB 0 PUBLIC SERVICES
ELEM 92 MACHINERY & EQUIPMENT
ELEM 92 MACHINERY & EQUIPMENT
2012-520.92-20 EQUIPMENT 0
2012-520.92-40 PHOTOGRAPHIC EQUIPMENT 0
* MACHINERY & EQUIPMENT 0
ELEM 93 CFFICE EQUIPMENT
2012-520.93-10 OFFICE EQUIPMENT 0
* OFFICE EQUIPMENT 0
ELEM 98 COMPUTER HDWE & SOFTWARE
2012-520.98-10 COMPUTER HARDWARE 0
* COMPUTER HDWE & SOFTWARE 0
xE CODE ENFORCEMENT 618,146

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006

ACTUAL

719
719

19,267
19,267

665,316

177

FY 2007
ADJUSTED
BUDGET

3,300
500
3,800

772,609

FY 2007
Y-T-D
ACTUAL

2,550

2,550

267
267

736,463

FYy 2008
CITY MGR
REQUEST

500
500

819,636

Fy 2008
ADOPTED
BUDGET

500
500

o

819,124



PROGRAM NAME/NUMBER

Code Enforcement/2012

DESCRIPTION: This program enforces all City codes pertaining to property maintenance, both
residential and commercial, within the incorporated limits of the City, implements new ordinances
adopted by the Mayor & Council; ensures that properties within the City comply with the Code
through the use of the annual rental inspection program, patrol inspection program, and
enforcement of the litter and noise ordinances. When necessary, the City will issue warnings and
municipal infractions, file judgments, and place liens on property in order to secure compliance with
the Code. The City inspects all residential rental and commercial structures annually. In FY2003,
zoning code enforcement was added to the duties and responsibilities of City code enforcement

officers.

reference in the City Code, and are also enforced by City code enforcement officers.

GOALS & PERFORMANCE MEASURES:

Other codes, such as the County Building and Fire Safety codes, are adopted by

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. To ensure the health, Percent of residents rating
welfare and safety of code enforcement services
residents by enforcing in their neighborhood as
adopted property good or better 51% No survey | No survey 55%
maintenance codes
2. To apply enforcement Percent of municipal
actions in a fair and infractions uncontested
consistent manner (complied, paid fine, failed

to appear in court) 60% 60% 60% 60%

Percent of citations

overturned in court 26% 10% 15% 10%
3. To conduct inspections
of properties regularly
e Inspect rental properties | Percent of licensed rental
annually properties inspected on

schedule 98% 99% 98% 99%
e Inspect exterior of all Percent of exterior
properties monthly inspections completed on

schedule 55% 90% 85% 90%
e |nspect commercial Percent of commercial
properties annually inspections completed on

schedule 99% 99% 99% 99%
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PROGRAM NAME/NUMBER Code Enforcement/2012
PERSONNEL EXPENDITURES:
ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FY06 FY07 FY08
Code Enforcement Manager 0.00 0.00 0.00 1.00
Code Enforcement Supervisor 1.00 1.00 1.00 0.00
Code Enforcement Officer 11 4.50 5.00 6.00 3.00
Code Enforcement Officer I 0.00 0.00 0.00 3.00
Office Specialist 111 0.00 0.05 0.05 0.05
Office Specialist I1 1.00 1.00 1.00 1.00
Office Specialist 0.00 0.50 1.00 1.00
Code Enforcement Admin. Assistant 1.00 1.00 0.00 0.00
Administrative Assistant 0.00 0.00 1.00 1.00
Budget Total 7.50 8.55 10.05 10.05
OPERATING EXPENDITURES
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2012
Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training CEZOA quarterly meeting, CEO staff ..........ooooovieeiiinn 550
MBOA quarterly Meeting .....cccoovveeeviriivecrnrireeeieiieecrieeecven 300
AACE conference @ Atlanta, 2 attendees @ $1,800 ............ 3,600
CEZOA state conference, 7 @ $450 .ooooooeeveieiecene, 3,150
MML code enforcement conference, 7 @ $225.......cccvevnne.. 1,575
Training SEMINArsS ..ot 325
CEO continuing education, 7 @ $100 ..c...ccoeovviiviieniirnnn. 700
Noise control certification training, 3 @ $650 ......c.cococo.e.e... 1,950
Noise control recertification, | @ $400 ..o, 400 12,550
25 | Grants & Assistance
25-36 Rental Equipment Coupons | Discount coupons for pressure washer rental,
residents and businesses cited for graffiti
(program details to be determined) 1,500
30 | Professional Services
30-13 Administrative Temporary help 2,000
36 | Special Services
36-10 Printing Printing of new resident packets, inspection
forms, HCENSES .oooveiriiiiicc e 1,500
Permit forms, letterhead, envelopes .........ccocoooeoiiiiiinn . 2,050 3,550
36-36 Abatements Estimated abatements 1,000
40 | Repair & Maintenance
40-13 Tools & Equipment Annual calibration of noise meters, 3 @ $345 each 1,035
47 | Clothing & Uniforms
47-10 Clothing & Uniforms Uniform shirts for 7 code enforcement staff ....................... 2,000
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PROGRAM NAME/NUMBER Code Enforcement/2012
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2012
Element/Object Details Total
Jackets, slacks for code enforcement staff, 7 @ $250 ........... 1,750
Safety shoes, 7 @ $150 ..o 1,050 4,800
48 | Rental
48-60 Buildings Storage space rental, Code Enforcement archive files
@ $176 monthly 2,112
60 | Supplies
60-10 General Supplies Film, film developing, other supplies ............ccoovivvinnennene. 500
Smoke detector giveaway Program ............ccceceeeeeivveeereneeinenns 500 1,000
60-60 Safety Supplies 500
61 | Office Supplies
61-10 Office Supplies Computer paper, copier paper, office supplies 2,942
66 | Telephone & Communications
66-10 Telephone Noise control telephone 360
66-12 Cellular Phone Monthly service @ $50, 6 phones 3,600
67 | Dues & Publications
67-10 Dues Code Enforcement & Zoning Officials
Association (CEZOA), 6 @ $25 ..o, 150
American Association for Code Enforcement
(AACE), 6 @ 875 oo, 450
Maryland Building Officials Association, 4 @ $25 ................. 100 700
67-20 Publications & Books Prince George’s County zoning updates ........coocoeveevvnvnnn.. 150
Books — International Code ..........cooevveviiieviniiiiieee 325
Life safety codes and handbook ..........cccocoevviviieiiiii 200 675
92 | Machinery & Equipment
92-40 Photographic Equipment Replacement camera equipment 500

Capital Qutlay: Photographic Equipment includes regular replacement of old camera equipment

($500), used by code enforcement officers to document violations.
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GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 13 ANIMAL CONTROL
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
2013-520.10-02 HOURLY
2013-520.10-03 OVERTIME
2013-520.10-10 SHIFT DIFFERENTIAL-NIGHTS
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

2013-520.11-10 FICA

- 2013-520.11-12 HEALTH INSURANCE
2013-520.11-13 DENTAL INSURANCE
2013-520.11-14 LIFE INSURANCE
2013-520.11-15 VISION INSURANCE
2013-520.11-17 457 CITY MATCH CONTRIBUTN
2013-520.11-18 RETIREMENT
2013-520.11-217 WORKERS COMPENSATION INS
2013-520.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
2013-520.12-10 NON TRAINING TRAVEL
2013-520.12-117 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
2013-520.20-10 INSURANCE
2013-520.20-11 AUTOMOTIVE
2013-520.20-12 POSTAGE

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
2013-520.30-13 ADMINISTRATIVE
2013-520.30-30 VETERINARY SERVICES
2013-520.30-39 TRANSLATION SERVICES

* PROFESSIONAL SERVICES

ELEM 34 CONTRACTUAL SERVICES
2013-520.34-69 RAT CONTROL
* CONTRACTUAL SERVICES

ELEM 36 SPECIAL SERVICES
2013-520.36-10 PRINTING
* SPECIAL SERVICES

ELEM 40 REPAIR & MAINTENANCE

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
39,384 22,953 31,441
833 1,934 500

0 0 100
40,217 24,887 32,041
2,975 1,951 2,383
3,451 2,408 3,496
260 107 135
131 74 110

80 71 86

522 2 0
2,570 98 2,083
4,038 1,362 2,136
172 98 145
14,199 6,171 10,574
0 0 0
1,170 2,575 3,195
1,170 2,575 3,195
1,314 1,346 1,392
11,250 11,599 12,864
235 242 0
12,799 13,187 14,256
0 440 0
1,311 652 1,000
127 0 0
1,438 1,092 1,000
10,065 7,170 10,000
10,065 7,170 10,000
639 320 500
639 320 500
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FYy 2007
Y-T-D
ACTUAL

30,594
6,373

36,967

2,757
3,412
134
103
155

1,859
2,327
156
10,903

27
2,526
2,553

1,392
12,864
88
14,344

3,922

3,922

10,305
10,305

FYy 2008
CITY MGR
REQUEST

33,451
3,000
100
36,551

2,771
3,580
135
113
156

2,376
2,344
171
11,646

3,195
3,195

1,517
13,761
285
15,563

1,452

1,452

20,000
20,000

250
250

FY 2008
ADOPTED
BUDGET

33,451
3,000
100
36,551

2,771
3,580
135
113
156

0
2,376
2,347
171
11,649

0
3,195
3,195

1,517
13,583
285
15,385

1,452

1,452

20,000
20,000

250
250



PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ADJUSTED Y-T-D CITY MGR ADOPTED
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST BUDGET
DEPT 20 PUBLIC SERVICES
DIV 13 ANIMAL CONTROL
SUB 0 PUBLIC SERVICES
ELEM 40 REPAIR & MAINTENANCE
2013-520.40-11 BUILDINGS & GROUNDS 429 0 1,000 228 1,000 1,000
2013-520.40~-22 MOBILE & PORTABLE RADIOS 304 290 0 0 0 0
* REPATIR & MAINTENANCE 733 290 1,000 228 1,000 1,000
ELEM 42 CLEANING SERVICE
2013-520.42-10 BUILDING 380 0 500 0 250 250
2013-520.42-12 TOOLS & EQUIPMENT o] 125 0 0 0 0
* CLEANING SERVICE 380 125 500 0 250 250
ELEM 47 CLOTHING & UNIFORMS
2013-520.47-10 CLOTHING & UNIFORMS 875 1,197 1,000 400 1,000 1,000
* CLOTHING & UNIFORMS 875 1,197 1,000 400 1,000 1,000
ELEM 60 SUPPLIES
2013-520.60-10 GENERAL SUPPLIES 2,533 855 2,000 1,791 2,250 2,250
* SUPPLIES 2,533 855 2,000 1,791 2,250 2,250
ELEM 61 OFFICE SUPPLIES
2013-520.61-10 OFFICE SUPPLIES 133 39 100 83 100 100
* OFFICE SUPPLIES 133 39 100 83 100 100

ELEM 66 TELEPHONE & COMMUNICATION
2013-520.66-12 CELLULAR PHONE 367 366 600 412 600 600
* TELEPHONE & COMMUNICATION 367 366 600 412 600 600

ELEM 67 DUES & PUBLICATIONS

2013-520.67-10 DUES 200 0 175 25 275 275
2013-520.67-20 PUBLICATIONS & BOOKS 0 138 125 65 25 25
* DUES & PUBLICATIONS 200 138 300 90 300 300

ELEM 95 SITE & BLDG IMPROVEMENTS

2013-520.95-20 BUILDINGS 0 1,350 0 578 0 0
* SITE & BLDG IMPROVEMENTS 0 1,350 0 578 0 0
K ANIMAL CONTROL 85,748 59,762 77,066 82,576 94,157 93,982
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PROGRAM NAME/NUMBER Animal Control/2013

DESCRIPTION: This program enforces both City and County animal control laws. The program
goal is to protect the health, safety and welfare of the City’s residents and animals. The Animal
Control Officer (ACO) is on duty and patrols the City to meet variable seasonal and weekly needs.
The ACO investigates all nuisance and cruelty/neglect complaints. The ACO distributes
informative and educational literature to residents concerning a variety of domestic animal and
wildlife topics. Stray domestic animals with identification are transported to the City animal shelter
and are either returned to their owner or placed for adoption. Trapped, feral, illegal and stray
animals without identification are transported to the Prince George’s County Animal Management
Division. For the convenience of City residents, Prince George’s County animal licenses are sold

at City Hall.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
i%élésw‘[‘l,i?sl:‘h‘zggfg EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Reduce problems with Percent of residents rating
stray or nuisance animals | animal control services as
by enforcing animal control | good or better 51% No survey | No survey 65%
ordinances
e License all dogs and Percent of captured dogs
cats to aid in the preven- and cats that are licensed 3% 25% 3% 25%
tion of rabies
2. Respond to nuisance Percent of complaints
animal and cruelty to responded to within 30
animal complaints in a minutes during business
timely manner hours 95% 95% 95% 95%
Percent of priority
complaints responded to
within 2 hours during non-
business hours 90% 95% 95% 95%

183




PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Animal Control/2013

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FYO08
Animal Control Officer 111 1.00 1.00 0.00 0.00
Animal Control Officer 11 0.00 0.00 0.00 1.00
Animal Control Officer | 0.00 0.00 1.00 0.00
Budget Total 1.00 1.00 1.00 1.00
OPERATING EXPENDITURES
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2013
Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training Humane Society conference on animal welfare .................... 1,800
Animal cruelty investigation training, level Il ........................ 895
PAWS CONTETONCE ...oevivviieiiiiiieiiec e 500 3,195
30 | Professional Services
30-30 Veterinary Services For humane care of impounded animals 1,452
34 | Contractual Services
34-69 Rat Control 4th year of integrated pest management plan to identify
areas of infestation in the City, educate the public, and
abate rats on public property; increased for FY2008 20,000
36 | Special Services
36-10 Printing Public education materials 250
40 | Repair & Maintenance
40-11 Buildings & Grounds Maintenance of animal shelter ..., 500
Repairs to animal shelter .........ccoooovviviecceieceeee e 500 1,000
42 | Cleaning Service
42-10 Building Sanitizing of animal shelter @ Public Works facility 250
47 | Clothing & Uniforms
47-10 Clothing & Uniforms UNHOIMS v e 500
Safety shoes, 1 @ $150 oo 150
Winter coat, 1 @ $90 ..o 90
Fall/spring jacket, 1 @ $75 oo 75
Personal protective equipment ...........cccoceverienieiienieisveeree, 185 1,000
60 | Supplies
60-10 General Supplies Traps, flashlight batteries, capture equipment ......................... 600
Animal £00d ...t 400
Supplies for shelter and vehicle ..........cocoooinieiininiie, 1,250 2,250
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PROGRAM NAME/NUMBER Animal Control/2013
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2013
Element/Object Details Total
61 | Office Supplies
61-10 Office Supplies 100
66 | Telephone & Communications
66-12 Cellular Phone Monthly service @ $50, 1 phone 600
67 | Dues & Publications
67-10 Dues MWCOG Animal Services COMMIttee ......cocoeeeevvenctovvrvernnnnn 100
Humane Society, PAWS ... 175 275

67-20 Publications & Books

Animal People

25

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 14 RECREATION
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
2014-520.10-01 SALARY
2014-520.10-02 HOURLY
2014-520.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
2014-520.11-10 FICA
2014-520.11-12 HEALTH INSURANCE
2014-520.11-13 DENTAL INSURANCE
2014-520.11-14 LIFE INSURANCE
2014-520.11-15 VISION INSURANCE
2014-520.11-17 457 CITY MATCH CONTRIBUTN
2014-520.11-18 RETIREMENT
2014-520.11-21 WORKERS COMPENSATION INS
2014-520.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 30 PROFESSIONAL SERVICES
2014-520.30-13 ADMINISTRATIVE
* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
2014-520.36-10 PRINTING
* SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
2014-520.38-10 FIREWORKS
2014-520.38-42 FALL FESTIVAL
2014-520.38-56 SENIOR EVENTS
2014-520.38-60 TERP TROT
2014-520.38-61 DOWNTOWN EVENTS
2014-520.38-65 ARTS & CULTURE PROGRAMS
2014-520.38-99 OTHER

* SPECIAL EVENTS

ELEM 47 CLOTHING & UNIFORMS
2014-520.47-10 CLOTHING & UNIFORMS
* CLOTHING & UNIFORMS

ELEM 60 SUPPLIES
2014-520.60-10 GENERAL SUPPLIES
* SUPPLIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 Fy 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
5,877 0 0
3,838 9,758 11,991
1,961 2,406 2,500
11,676 12,164 14,491
892 937 1,108
132 279 2,215

1 18 146

14 34 38

9 23 26

58 141 156

143 810 163
1,093 501 150
18 45 49
2,360 2,788 4,051
730 1,255 0
730 1,255 0
400 206 500
400 206 500
20,492 21,079 32,000
4,063 5,315 5,000
1,000 800 1,300
826 1,325 1,400
3,974 5,240 4,000
24,000 0 0
3,443 7,088 6,880
57,798 40,847 50,580
0 367 0

0 367 0

925 1,935 800
925 1,935 800
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FY 2007
Y-T-D
ACTUAL

10,726
2,267
12,993

952
2,284
81

36

162
847
69

54
4,488

784
784

9,995
6,603
400
1,508
2,013
0
4,440
24,959

34
34

1,865
1,865

FY 2008
CITY MGR
REQUEST

12,717
2,500
15,217

1,147
2,550

39

156
903
52

58
4,970

1,021
1,021

32,000
5,000
1,300
1,400
4,000

6,880
50,580

fe)

800
800

FYy 2008
ADOPTED
BUDGET

12,717
2,500
15,217

1,147
2,550
65
39

156
903
52

58
4,970

1,021
1,021

32,000
5,000
1,300
1,400
4,000

6,880
50,580

800
800



PREPARED 07/05/07, 15:29:47
GENERAIL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 14 RECREATION
SUBR 0 PUBLIC SERVICES
ELEM 61 OFFICE SUPPLIES
ELEM 61 OFFICE SUPPLIES
2014-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 67 DUES & PUBLICATIONS

2014-520.67-10 DUES
* DUES & PUBLICATIONS

X RECREATION

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
12 0 200

12 0 200

0 225 0

0 225 0
73,901 59,787 70,622
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FY 2007
Y-T-D
ACTUAL

225
225

45,348

FY 2008
CITY MGR
REQUEST
200

200

0

0

72,788

FY 2008
ADOPTED
BUDGET
200

200

0

0
72,788



PROGRAM NAME/NUMBER

Recreation/2014

DESCRIPTION: This program provides support for recreation, entertainment programs and
special events for the residents of College Park under the direction of the City’s Recreation Board:
coordination of recreational facilities and events with the Maryland-National Capital Park and
Planning Commission; and coordinating special City-sponsored events such as the Fourth of July
celebration and fireworks, Terp Trot, summer playground programs, and other planned events.
Maintenance support is provided to the Recreation programs by Public Works-Facilities & Grounds

Maintenance, program 5019.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

GOALS AND PLANNED

FY2007

EFFECTIVENESS FY2006 FY2008

ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. To promote community | Total attendance at Estimated Estimated
spirit and identity by sponsored events 40,000 | 35,000 | 30,000 | 35,000
coordinating special events
2. Represent the interest Percent of residents rating
of the City’s residents to publicly sponsored recrea-
ensure recreational oppor- | tional opportunities as good | Average Average
tunities that meet their or better 24%* | Nosurvey | Nosurvey 25%
needs

*

FY2006 resident survey: KY2006
ACTUAL
July 4th 47%
Halloween Thing 19%
Easter Bunny Lunch 16%
Spring Egg Hunt 18%
Maryland Day 45%
Santa Brunch 17%
International Fall Festival 20%
College Park Cares 10K Race 19%
Terp Trot 5K Race 19%
Taste of College Park 22%
Average 24%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Recreation/2014

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FYO08
Office Specialist 111 0.00 0.30 0.30 0.30
Recreation Assistant 0.05 0.05 0.05 0.05
Budget Total 0.05 0.35 0.35 0.35
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2014
Element/Object Details Total
36 | Special Services
36-10 Printing 1,021
38 | Special Events
38-10 Fireworks July 4th celebration on University of Maryland campus,
co-sponsored by University of Maryland 32,000
38-42 Fall Festival City participation expenditures; co-sponsored by UM Campus
Recreation and private-sector partners 5,000
38-56 Senior Events AHCK TOWETS ..eviieiiiiiiieeeece e 650
Spellman HOUSE ...c.ococvvveiviiiiiiiiecee e 650 1,300
38-60 Terp Trot City participation expenditures; co-sponsored by UM Student
Entertainment Enterprises (held on UM family weekend) 1,400
38-61 Downtown Events City participation expenditures; co-sponsored with DCPMA 4,000
38-99 Other Fall @VENES .ooovviiiii e 1,700
WINTET EVENTS 1vveiviiiie e 1,700
SPIING EVENLS ..ottt sb et ebe e 700
M-NCPPC summer playground programs .........cceceeeecevnrennn.n. 500
Neighborhood programs ...........ccocoeceeiviiiiiecec e 1,000
ASCAP performance license, annual fee .........cccoeoeiieenenn . 280
Maryland Day, participation COStS ......cocvevevvrrerereirirerinncnn. 1,000 6,880
60 | Supplies
60-10 General Supplies Banners, flyers, e1C. ..ot 300
Maryland Day suppli€s .....c.ccoovvivriiiiierieeeeeeeeeeereeee e 500 800
61 | Office Supplies
61-10 Office Supplies Copier paper, office supplies 200

Capital OQutlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 16 RENT STABILIZATION
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES

2016-520.10-02 BOURLY
2016-520.10-03 OVERTIME
2016-520.10-06 STIPEND
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
2016-520.11-10 FICA
2016-520.11-12 HEALTH INSURANCE
2016-520.11-13 DENTAL INSURANCE
2016-520.11-14 LIFE INSURANCE
2016-520.11-15 VISION INSURANCE
2016-520.11-17 457 CITY MATCH CONTRIBUTN
2016-520.11-18 RETIREMENT
2016-520.11-21 WORKERS COMPENSATION INS
2016-520.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 20 OVERHEAD
2016-520.20-12 POSTAGE
2016~520.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
2016-520.30-15 CONSULTING
* PROFESSIONAL SERVICES

ELEM 32 LEGAL SERVICES
2016-520.32-19 RENT STABILIZATICN
* LEGAL SERVICES

ELEM 36 SPECIAL SERVICES
2016-520.36-10 PRINTING
* SPECIAL SERVICES

ELEM 60 SUPPLIES
2016-520.60-10 GENERAL SUPPLIES
2016-520.60-11 MEETING REFRESHMENTS

* SUPPLIES

ELEM 61 OFFICE SUPPLIES
2016-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 Fy 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
0 10,852 18,958

0 368 6,596

0 0 4,200

0 11,220 29,754

0 757 2,004

0 916 1,584

0 72 124

0 5 0

0 " 0

0 234 521

0 222 1,661

0 33 88

0 7 0

0 2,257 5,982

0 1,945 528

0 256 206

0 2,201 734
15,000 0 0
15,000 0 0
16,767 11,322 8,400
16,767 11,322 8,400
0 196 0

0 196 0

0 0 200

0 0 400

0 0 600

0 227 0

0 227 0
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Fy 2007
Y-T-D
ACTUAL

20,296
172
2,100
22,568

1,361
1,706
124

520
1,330
71

5,112
345

166
511

16,842
16,842

244
244

27
27

FY 2008
CITY MGR
REQUEST

19,731
500
4,200
24,437

1,545
1,679
217

0

0

521
1,316
87

5,365

1,710
413
2,123

15,000
15,000

400
200
600

FY 2008
ADOPTED
BUDGET

19,731
500
5,040
25,271

1,710
413
2,123

15,000
15,000

400
200
600



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 16 RENT STABILIZATION
SUB 0 PUBLIC SERVICES
ELEM 93 OFFICE EQUIPMENT
ELEM 93 OFFICE EQUIPMENT
2016-520.93-20 OFFICE FURNITURE
* QFFICE EQUIPMENT

% RENT STABRILIZATION

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

31,767

191

FY 2006

ACTUAL

737
737

28,160

FY 2007
ADJUSTED
BUDGET

45,470

FY 2007
Y-T-D
ACTUAL

45,304

FY 2008
CITY MGR
REQUEST

47,519

FY 2008
ADOPTED
BUDGET

48,426



PROGRAM NAME/NUMBER Rent Stabilization/2016

DESCRIPTION: This program manages the Rent Stabilization ordinance. It regulates residential
rent increases in order to stabilize rents; protect tenants from unwarranted rent increases; maintain
diversity in the community; preserve public peace, health, safety and welfare; and advance the
housing policies of the City.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
GOALS AND PLANNED EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS S TUAL R
MEASURE ACTU TARGET | ACTUAL | TARGET
Ensure compliance with Percentage of regulated
Rent Stabilization properties that comply with
ordinance required reporting New 99% 75% 99%
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PROGRAM NAME/NUMBER

Rent Stabilization/2016

PERSONNEL EXPENDITURES: Personnel expenditures includes a stipend of $60 per meeting

attended where quorum exists (12 meetings estimated) paid to 7 commission members who are

not FTE's.
ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO0S FY06 FY07 FYO08
Administrative Assistant 0.00 0.00 0.50 0.50
Budget Total 0.00 0.00 0.50 0.50
OPERATING EXPENDITURES
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2016
Element/Object Details Total
32 | Legal Services
32-19 Rent Stabilization Legal fees, rent stabilization 15,000
60 | Supplies

60-10 General Supplies

60-11 Meeting Refreshments

400

200

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES

2020~
2020-
2020~

*

2020~
2020-
2020~
2020-
2020-
2020-
2020~
2020-
2020~

*

2020~
2020~

*

2020~

*

2020-

*

2020~

*

2020-

*

2020-
2020~
2020-

*

DIV 20 PUBLIC SAFETY

SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
520.10-01 SALARY
520.10-02 HOURLY
520.10-03 OVERTIME
PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS

520.11-10 FICA
520.11-12 HEALTH INSURANCE
520.11-13 DENTAL INSURANCE
520.11-14 LIFE INSURANCE
520.11-15 VISION INSURANCE
520.11-17 457 CITY MATCH CONTRIBUTN
520.11-18 RETIREMENT
520.11-21 WORKERS COMPENSATION INS
520.11-22 LONG TERM DISABILITY INS

FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
520.12-10 NON TRAINING TRAVEL
520.12-11 TRAVEL & TRAINING

TRAVEL & TRAINING

ELEM 30 PROFESSIONAL SERVICES
520.30-13 ADMINISTRATIVE
PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
520.36-10 PRINTING
SPECIAL SERVICES

ELEM 38 SPECIAL EVENTS
520.38-62 NATIONAL NIGHT OUT
SPECIAL EVENTS

ELEM 50 INSURANCE
520.50-10 LIABRILITY INSURANCE
INSURANCE

ELEM 60 SUPPLIES
520.60-10 GENERAL SUPPLIES
520.60-117 MEETING REFRESHMENTS
520.60-60 SAFETY SUPPLIES

SUPPLIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
19,350 20,156 0
79,581 155,002 0
1,011 950 0
99,942 176,108 0
7,659 13,499 0
383 492 0

67 80 0

78 98 0

28 54 0

186 256 0
1,434 2,040 0
9,886 8,954 0
101 130 0
19,822 25,603 0
5,855 8,098 0
442 3,578 1,800
6,297 11,676 1,800
0 50 100

0 50 100
1,348 3,442 500
1,348 3,442 500
1,167 308 1,400
1,167 308 1,400
1,403 1,512 0
1,403 1,512 0
75 1,539 0

87 136 0
2,380 488 1,000
2,542 2,163 1,000
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FY 2007
Y-T-D
ACTUAL

592
592

192

841
841

202
202

478
478

234
234

FY 2008
CITY MGR
REQUEST

150
150

—

-
- O OO C OO oo -

58}

1,850
1,850

100
100

500
500

1,000
1,000

FYy 2008
ADOPTED
BUDGET

150
150

- —

— OO OO0 00O oO =

N

1,850
1,850

100
100

500
500

1,400
1,400

1,000
1,000



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 20 PUBLIC SAFETY
SUB O PUBLIC SERVICES
ELEM 60 SUPPLIES

2020-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 66 TELEPHONE & COMMUNICATIO
2020-520.66-10 TELEPHONE
2020-520.66-12 CELLULAR PHONE
* TELEPHONE & COMMUNICATION

ELEM 92 MACHINERY & EQUIPMENT
2020-520.92-20 EQUIPMENT
2020-520.92-46 BICYCLE EQUIPMENT
* MACHINERY & EQUIPMENT

ELEM 93 OFFICE EQUIPMENT
2020-520.93-20 OFFICE FURNITURE
* OFFICE EQUIPMENT

ELEM 97 COMMUNICATIONS EQUIPMENT
2020-520.97-20 RADIO EQUIPMENT
* COMMUNICATIONS EQUIPMENT

wx PUBLIC SAFETY

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED
ACTUAL ACTUAL BUDGET
25 45 0
25 45 0
N
0 0 0
126 122 240
126 122 240
0 6,990 0
0 9,632 0
0 16,622 0
0 4,400 0
0 4,400 0
900 2,087 0
900 2,087 0
133,572 244,138 5,040
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Fy 2007
Y-T-D
ACTUAL

78
3,082
3,160

[l

5,758

FY 2008
CITY MGR
REQUEST

4,860
4,860

[}

o

9,881

FY 2008
ADOPTED
BUDGET

4,860
4,860

[w]

9,881



PROGRAM NAME/NUMBER Public Safety/2020

DESCRIPTION: The Public Safety program utilizes available public safety resources in efforts to
enhance the personal safety of City residents and businesses. Communications are maintained
with county, state, park, transit, and university public safety agencies (e.g., Police, Fire, EMS &
Emergency Management) operating within the City’s boundaries. The Public Safety program
supports the College Park Neighborhood Watch and other Citizen Corps programs such as the
Community Emergency Response Team (CERT). This program also provides public crime
prevention training and safety events, including the National Night Out. Contract police
expenditures, budgeted in this program for fiscal years 2005 and 2006, were transferred to a new
program for FY2007, entitled Contract Police (program 2030).

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
GOALS AND PLANNED EFFECTIVENESS FY2006 Y2007 FY2008
ACCOMPLISHMENTS MEASURES AL
ACTU TARGET | ACTUAL | TARGET
1. Support continued Number of active
participation in the Citizens | neighborhoods participating 12 16 12 14
Corps Council programs

196



PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Public Safety/2020

Authorized Positions in
Full Time Equivalents (FTE’s)

ACTUAL

ESTIMATED

FY05 FYO06 FYO07

FYO08

Director of Public Services

0.25 0.25 0.00

0.00

Office Specialist 111

0.00 0.30 0.00

0.00

Police Officer-Supervisor

0.25 0.25 0.00

0.00

Police Officer

1.10 2.33 0.00

0.00

Budget Total 1.60 3.13 0.00

0.00

OPERATING EXPENDITURES:

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 2020

Eiement/Object

Details

Total

12

Travel & Training
12-11 Travel & Training

Public safety training

1,850

30

Professional Services
30-13 Administrative

100

36

Special Services
36-10 Printing

Neighborhood Watch fliers and other materials

500

38

Special Events
38-62 National Night Out

City participation expenditures

1,400

60

Supplies
60-60 Safety Supplies

Replenishment of supplies, homeland security trailer

1,000

66

Telephone & Communications
66-12 Cellular Phone

UM OIT and cellular phone charges, 11 PERT (“blue light”)
public safety telephones

4,860

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 30 CONTRACT POLICE
SUB 0 PUBLIC SERVICES
ELEM 10 PAYROLL-WAGES
2030-520.10-02 HOURLY
2030-520.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
2030-520.11-10 FICA
2030-520.11-12 HEALTH INSURANCE
2030-520.71-13 DENTAL INSURANCE
2030-520.11-14 LIFE INSURANCE
2030-520.11-15 VISION INSURANCE

2030-520.11-17 457 CITY MATCH CONTRIBUTN

2030-520.11-18 RETIREMENT

2030-520.11-21 WORKERS COMPENSATION INS
2030-520.11-22 LONG TERM DISABILITY INS

* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING

2030-520.12-10 NON TRAINING TRAVEL
* TRAVEL & TRAINING

ELEM 30 PROFESSIONAL SERVICES

2030-520.30-70 PUBLIC SAFETY STUDY
* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
2030-520.36-10 PRINTING
* SPECIAL SERVICES

ELEM 40 REPAIR & MAINTENANCE

2030-520.40-13 TOOLS & EQUIPMENT
* REPAIR & MAINTENANCE

ELEM 50 INSURANCE
2030-520.50-10 LIABILITY INSURANCE
* INSURANCE

ELEM 60 SUPPLIES
2030-520.60-10 GENERAL SUPPLIES
* SUPPLIES

ELEM 61 OFFICE SUPPLIES
2030-520.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
0 0 448,653
0 0 1,000
0 0 449,653
0 0 34,399
0 0 2,215
0 0 146
0 0 38
0 0 26
0 0 156
0 0 65
0 0 29,379
0 0 49
0 0 66,473
0 0 13,600
0 0 13,600
0 0 60,000
0 0 60,000
0 0 1,000
0 0 1,000
0 0 200
0 0 200
0 0 5,384
0 0 5,384
0 0 700
0 0 700
0 0 200
0 0 200
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FY 2007
Y-T-D
ACTUAL

259,936
4,259
264,195

20,352
2,272
87

34

0

144
741
16,792
51
40,473

997
997

58,276
58,276

903
903

2,706
2,706

955
955

FY 2008
CITY MGR
REQUEST

449,046
5,000
454,046

34,718
2,550
65

39

0

156
1,065
28,937
58
67,588

14,000
14,000

o

2,000
2,000

250
250

5,384
5,384

1,000
1,000

500
500

FY 2008
ADOPTED
BUDGET

449,046
5,000
454,046

34,718
2,550
65

39

0

156
1,065
28,937

67,588

14,000
14,000

2,000
2,000

250
250

5,384
5,384

1,000
1,000

500
500



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 20 PUBLIC SERVICES
DIV 30 CONTRACT POLICE
SUB 0 PUBLIC SERVICES
ELEM 61 OFFICE SUPPLIES

2030-520.62-10 POSTAGE
* POSTAGE

ELEM 92 MACHINERY & EQUIPMENT
2030-520.92-46 BICYCLE EQUIPMENT
* MACHINERY & EQUIPMENT

ELEM 97 COMMUNICATIONS EQUIPMENT
2030-520.97-20 RADIO EQUIPMENT

* COMMUNICATIONS EQUIPMENT
bl CONTRACT POLICE
FhK PUBLIC SERVICES

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

1,844,843

FY 2006

ACTUAL

1,934,325
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FY 2007
ADJUSTED
BUDGET

0

0

0

0

0

0
597,210
2,507,428

FY 2007
Y-T-D
ACTUAL

25
25

1,240
1,240

369,770

2,209,483

FY 2008
CITY MGR
REQUEST

5,000
5,000

<

549,768

2,611,236

FY 2008
ADOPTED
BUDGET

5,000
5,000

0
0
549,768

2,612,798



PROGRAM NAME/NUMBER

Contract Police/2030

DESCRIPTION: Supplemental police services, under contract with Prince George’s County
Police, were added in FY2005 in the amount of $120,000 (including wages, fringe benefits, liability
insurance, mileage and administrative support) to enhance safety and security for City residents.
Contract police expenditures were budgeted in Public Services program 2020 for fiscal years 2005
and 2006. Contract police services were increased to $250,000 for FY2006 through a $0.005
increase in the real property tax rate, and increased to $500,000 for FY2007. The FY2008 budget
anticipates the availability of contract police officers from various agencies in order to sustain the

$500,000 program.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

EFFECTIVENESS FY2006 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Ensure the focus and Percent of residents who
coordination of all public feel safe in their neighbor-
safety resources to in- hood 80% No survey | No survey 80%
crease safety and security
within the City Percent of residents who
feel safe in commercial
areas 73% No survey | No survey 70%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Contract Police/2030

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FY07 FY08
Office Specialist I11 0.00 0.00 0.30 0.30
Police Officer-Supervisor 0.00 0.00 0.25 0.25
Police Officer 0.00 0.00 4.52 4.52
Budget Total 0.00 0.00 5.07 5.07
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 2020
Element/Object Details Total
12 | Travel & Training
12-10 Non Training Travel Mileage reimbursement to police agencies for vehicle use by
contract police officers (rate varies per contract); estimated
mileage 14,000
36 | Special Services
36-10 Printing Activity forms 2,000
40 | Repair & Maintenance
40-13 Tools & Equipment Calibration/certification of radar units 250
50 | Insurance
50-10 Liability Insurance Liability insurance for contract police officers .......c.c.......... 3,088
Supplemental vehicle iNSUrance ........c....ccooeevevvevecvcvienennn 2,296 5,384
60 | Supplies
60-10 General Supplies Cruiser signs, etc. 1,000
61 | Office Supplies
61-10 Office Supplies 500
92 | Machinery & Equipment
92-46 Bicycle Equipment 3 police bicycles and related equipment for contract police
officers 5,000

Capital Outlay: Bicycle Equipment includes 3 police bicycles for contract police officers ($5,000).
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PREPARED 07/05/07, 15:29:47
GENERAIL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 30 PLANNING, COMM & ECON DEV
DIV 10 ADMINISTRATION
SUB 0 PLANNING, COMM & ECON DEV
ELEM 10 PAYROLL-WAGES
3010-530.10-01 SALARY
3010-530.10-02 HOURLY
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
3010-530.11-10 FICA
3010-530.11-12 HEALTH INSURANCE
3010-530.11-13 DENTAL INSURANCE
3010-530.11-14 LIFE INSURANCE
3010-530.11-15 VISION INSURANCE
3010-530.11-17 457 CITY MATCH CONTRIBUTN
3010-530.11-18 RETIREMENT
3010-530.11-217 WORKERS COMPENSATION INS
3010-530.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
3010-530.12-10 NON TRAINING TRAVEL
3010-530.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 20 OVERHEAD
3010-530.20-10 INSURANCE
3010-530.20-12 POSTAGE
3010-530.20-13 UTILITIES
3010-530.20-14 TELEPHONE
3010-530.20-15 INFORMATION SYSTEMS
3010-530.20-16 BUILDING MAINTENANCE
3010-530.20-17 COPIER

* OVERHEAD

ELEM 30 PROFESSIONAL SERVICES
3010-530.30-15 CONSULTING
3010-530.30-16 APPRAISALS

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
3010-530.36-10 PRINTING
* SPECIAL SERVICES

ELEM 60 SUPPLIES
3010-530.60~10 GENERAL SUPPLIES
3010-530.60-11 MEETING REFRESHMENTS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
16,873 16,997 18,287
10,705 10,159 11,493
27,578 27,156 29,780
1,884 2,088 2,185
1,858 2,012 2,213
104 147 153

88 93 105

36 43 39

235 235 235
1,729 1,862 1,942
129 80 96
115 123 137
6,178 6,683 7,105
517 990 1,000
6,060 5,663 6,100
6,577 6,653 7,100
2,629 2,693 2,783
1,481 2,573 2,112
6,521 8,468 8,266
3,840 3,840 3,520
12,072 13,335 12,913
7,561 9,275 10,676
991 884 2,450
35,095 41,068 42,720
10,000 0 0
0 0 0
10,000 0 0
545 842 300
545 842 300
314 210 300

0 96 0
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FY 2007
Y-T-D
ACTUAL

18,224
11,866
30,090

2,168
2,193
155
99

85
250
1,962
99
150
7,161

876
2,981
3,857

2,783
2,617
8,266
3,520
12,913
10,676
764
41,539

750
750

162
162

FY 2008
CITY MGR
REQUEST

19,306
12,676
31,982

2,305
2,380
157
108
85
652
2,085
116
163
8,051

1,000
5,700
6,700

3,034
2,565
9,778
3,616
8,972
12,006
2,463
42,434

[e]

300
300

300

FY 2008
ADOPTED
BUDGET

19,306
12,676
31,982

2,305
2,380
157
108
85
652
2,085
116
163
8,051

1,000
5,700
6,700

3,034
2,565
9,778
3,616
8,972
12,685
2,463
43,113

300
300

300



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

FY 2005
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL
DEPT 30 PLANNING, COMM & ECON DEV
DIV 10 ADMINISTRATION
SUB 0 PLANNING, COMM & ECON DEV
ELEM 60 SUPPLIES
* SUPPLIES 314
ELEM 61 OFFICE SUPPLIES
3010-530.61-10 OFFICE SUPPLIES 1,074
* OFFICE SUPPLIES 1,074
ELEM 62 POSTAGE
3010-530.62-10 POSTAGE 140
* POSTAGE 140
ELEM 66 TELEPHONE & COMMUNICATION
3010-530.66-12 CELLULAR PHONE 556
* TELEPHONE & COMMUNICATION 556
ELEM 67 DUES & PUBLICATIONS
3010-530.67-10 DUES 1,831
3010-530.67-20 PUBLICATIONS & BOOKS 513
* DUES & PUBLICATIONS 2,344
ELEM 69 MISCELLANEOUS CHARGE
3010-530.69-10 MISCELLANEOUS 61
* MISCELLANEQOUS CHARGE 61
i ADMINISTRATION 90,462

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006
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ACTUAL

306

648
648

116
116

484
484

1,857
991
2,848

15
15

86,819

FY 2007
ADJUSTED
BUDGET

1,500
1,500

200
200

483
483

1,835
1,000
2,835

[l

92,323

FY 2007
Y-T-D
ACTUAL

16

1,070
1,070

18
18

480
480

1,837
1,325
3,162

74
74

88,379

FY 2008
CITY MGR
REQUEST

1,500
1,500

200
200

480
480

1,955
1,000
2,955

94,902

FY 2008
ADOPTED
BUDGET

300

1,500
1,500

200
200

483
483

1,955
1,000
2,955

(w)

95,584



PROGRAM NAME/NUMBER

Planning Administration/3010

DESCRIPTION: This program provides for overall supervision and management of Planning

Department activities.

This includes secretarial services, travel and training for staff, dues for

membership in professional organizations, purchase of research and reference publications and

office overhead expenses.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES

GOALS AND PLANNED
ACCOMPLISHMENTS EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Manage department Percent of programs within
programs within approved | budget 100% 100% 100% 100%
annual budget
2. Promote a highly Percent of staff who receive
professional, skilled at least 16 hours of
workforce to meet City professional development
planning needs each year 100% 100% 100% 100%
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PROGRAM NAME/NUMBER Planning Administration/3010

PERSONNEL EXPENDITURES:

. ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FYO06 FYO07 FYO08
Director of Planning 0.20 0.20 0.20 0.20
Office Specialist 111 0.25 0.25 0.00 0.00
Administrative Assistant 0.00 0.00 0.25 0.25
Budget Total 0.45 0.45 0.45 0.45

OPERATING EXPENDITURES: Travel and Training covers all department personnel except
the Economic Development Planner. Tuition reimbursement for Administrative Assistant includes 1
class in Business Administration.

EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 3010
Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Staff mileage reimbursement 1,000
12-11 Travel & Training American Planning Association national
conference @ Las Vegas, 1 @ $2,500 ..., 2,500
State Revitalization & Preservation Conference,
2@ BI00 it e 200
Congress for the New Urbanism annual conference .............. 1,000
NeighborWorks Training Institute .........ccocooeeiiiciniininnee, 800
AICP audio conferences ........ocooevreviiirieiiceeie e, 200
Career development, 50% tuition reimbursement
for Administrative AsSiStant .........coccooeeeviecrieieiineicee 500
Other conferences and meetings ..........cc.oceeveevvvieveriieereeennn. 200
APA CD-ROM training packages ........cccocvecerverereninesccnene 300 5,700
36 | Special Services
36-10 Printing Outside printing 300
60 | General Supplies
60-10 General Supplies Drafting supplies, etc. 300
61 | Office Supplies
61-10 Office Supplies 1,500
62 | Postage
62-10 Postage UPS and FedEx shipping charges 200
66 | Telephone & Communications
66-12 Cellular Phone Cell phone allowance, $40 monthly 483
67 | Dues & Publications
67-10 Dues American Institute of Certified Planners (AICP) .......c.c......... 200
American Planning Association (APA) .....ocooevvviiviinieee. 550
Urban Land Institute (ULD) .....coooovvviviirieiiiiieccc e 225
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PROGRAM NAME/NUMBER

Planning Administration/3010

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 3010

Element/Object Details Total
National Trust for Historic Preservation ............ccoooeeveevinnnnae. 100
Planning Advisory Service ......cococooviiiiciiieieiieiecee e 695
Congress for the New Urbanism ..........cccooeiviiiiiininninicriennn, 185 1,955
67-20 Publications & Books Z0NINE NEWS .oioiiiiieiieiie ettt ree e steetteeveeaesneenns 75
APA Journal ... 48
Prince George’s Newsletter ..o 240
Personal Secretary’s RePOrt ......ccocecveiiieecciciiieee s, 40
New Urban NEeWS ....c.oiieiriieiieecc e 79
Other publications and books .......ccoccoeviiiiiiiieiiec . 518 1,000

Capital Outlayv: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 30 PLANNING, COMM & ECON DEV
DIV 11 COMMUNITY DEVELOPMENT
SUB 0 PLANNING, COMM & ECON DEV
ELEM 10 PAYROLL-WAGES
3071-530.10-01 SALARY
3011-530.10-02 HOURLY
* PAYROLL-WAGES

ELEM 11 FRINGE BENEFITS
3011-530.11-10 FICA
3011-530.11-12 HEALTH INSURANCE
3011-530.11-13 DENTAL INSURANCE
3011-530.11-14 LIFE INSURANCE
3011-530.11-15 VISION INSURANCE
3011-530.11-17 457 CITY MATCH CONTRIBUTN
3011-530.11-18 RETIREMENT
3011-530.11-21 WORKERS COMPENSATION INS
3011-530.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 30 PROFESSIONAL SERVICES
3011-530.30-11 DESIGN & ENGINEERING
3011-530.30-15 CONSULTING

* PROFESSIONAL SERVICES

ELEM 36 SPECIAL SERVICES
3011-530.36-10 PRINTING
* SPECIAL SERVICES

ELEM 60 SUPPLIES
3071-530.60-10 GENERAL SUPPLIES
3011-530.60-11 MEETING REFRESHMENTS

* SUPPLIES

ELEM 67 DUES & PUBLICATIONS
3011-530.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

*H COMMUNITY DEVELOPMENT

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008
FY 2005

ACTUAL

61,576
6,208
67,784

4,433
3,623
221
203

92

588
3,030
1,291
265
13,746

318
318

216
216

379
379

82,443

FY 2006

1
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ACTUAL

64,627
6,522
71,149

5,187
3,983
259
227
113
653
4,196
195
301
15,114

0
35,000
35,000

(el

610
610

21,873

FY 2007
ADJUSTED
BUDGET

65,719
6,896
72,615

5,440
4,329
271
256
108
652
4,756
234
335
16,381

10,000
10,000

500
500

500
300
800

100,296

FY 2007
Y-T-D
ACTUAL

64,994
7,119
72,113

5,350
4,409
267
240
105
693
4,723
238
361
16,386

4,719
38
4,757

112
313
425

<o

93,681

FY 2008
CITY MGR
REQUEST

68,831
7,606
76,437

5,671
4,748
254
258

85
1,773
5,004
277
389
18,459

[)

500
500

500
300
800

96,196

FY 2008
ADOPTED
BUDGET

68,831
7,606
76,437

5,671
4,748
254
258

85
1,773
5,004
277
389
18,459

fe)

500
500

500
300
800

96,196



PROGRAM NAME/NUMBER

Community Development/3011

DESCRIPTION: This program provides administration of local, state and federal programs and
activities to enhance the City as a place to live, work and visit. It includes the implementation of
projects in the City’s Capital Improvement Program, and preparation and administration of grant
and loan applications under such programs as Community Development Block Grant (CDBG),
Community Legacy, Community Parks & Playgrounds, Maryland Heritage Area Authority (MHAA),
Program Open Space (POS), Recreational Trails, Transportation Enhancement Program (TEP)
and Anacostia Trails Heritage Area (ATHA). The program is also responsible for information and
referral for county and state programs, and other assistance to residents and community groups.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

FY2007

{(MHAA), Program Open
Space (POS), Recrea-
tional Trails, Transpor-
tation Enhancement
Program (TEP) and
Anacostia Trails Heritage
Area (ATHA) applica-
tions for selected
projects

e ldentify funding
sources and initiate new
capital projects as
appropriate

EFFECTIVENESS FY2006 FY2008

ACCOMPLISHMENTS MEASURES ACTUAL | 1ARGET | ACTUAL | TARGET
1. Acquire funding from | Dollar value and percent-
state and federal grant age of grants awarded:
sources to improve the Comm. Dev. Block Grants $108,000 | $150,000 | $150,000 | $120,000
vitality and livability of the | Community Legacy 150,000 | 725,000 | 150,000 | 150,000
community Comm. _Pks. & Playgrounqls 0 293,825 146,000 0
e Prepare and submit l;\a/lD Herltaéje Arga Authority 0 50,000 22,000 85,500
Community Development Rre%%:;r;i]onsle?rai?sace 212,559 550,000 638,793 396,000

0 30,000 16,000 50,000

Block Grant (CDBG), Transp. Enhancement Prog. 0 0 ol 200000
Community Legacy, Anacostia Trails Hrtge. Area 0 0 0 3000
Community Parks & ’
Playgrounds, Marylan_d TOTALS $470,559 | $1,798,825 | $1.122,793 | $1,004,500
Heritage Area Authority 24% 100% 62% 100%

2. Implement special
projects for community
development

e Neighborhood
improvement plans

* New Neighbors Home
Ownership Assistance
Program

e Develop Pattern Book
for College Park neigh-
borhoods

Periodic status reports will
be provided for these
ongoing projects
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PROGRAM NAME/NUMBER Community Development/3011

PERSONNEL EXPENDITURES:

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FY06 FY07 FY08
Director of Planning 0.20 0.20 0.20 0.20
Planner 0.90 0.90 0.90 0.90
Office Specialist 1 0.15 0.15 0.00 0.00
Administrative Assistant 0.00 0.00 0.15 0.15
Budget Total 1.25 1.25 1.25 1.25
OPERATING EXPENDITURES
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 3011
Element/Object Details Total
36 | Special Services
36-10 Printing 500
60 | Supplies
60-10 General Supplies 500
60-11 Meeting Refreshments 300

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

FY 2005
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL
DEPT 30 PLANNING, COMM & ECON DEV
DIV 12 PLANNING AND ZONING
SUB 0 PLANNING, COMM & ECON DEV
ELEM 10 PAYROLL-WAGES
3012-530.10-01 SALARY 44,627
3012-530.10-02 HOURLY 6,208
* PAYROLL-WAGES 50,835
ELEM 11 FRINGE BENEFITS
3012-530.11-10 FICA 4,433
3012-530.11-12 HEALTH INSURANCE 3,623
3012-530.11-13 DENTAL INSURANCE 221
3012-530.11-14 LIFE INSURANCE 203
3012-530.71-15 VISION INSURANCE 92
3012-530.11-17 457 CITY MATCH CONTRIBUTN 588
3012-530.11-18 RETIREMENT 3,030
3012-530.11-21 WORKERS COMPENSATION INS 1,291
3012-530.11-22 LONG TERM DISABILITY INS 265
* FRINGE BENEFITS 13,746
ELEM 30 PROFESSIONAL SERVICES
3012-530.30-15 CONSULTING 0
* PROFESSIONAL SERVICES 0
ELEM 36 SPECIAL SERVICES
3012-530.36-10 PRINTING 446
* SPECIAL SERVICES 446
ELEM 60 SUPPLIES
3012-530.60-10 GENERAL SUPPLIES 329
* SUPPLIES 329
ELEM 61 OFFICE SUPPLIES
3012-530.61-10 OFFICE SUPPLIES 474
* OFFICE SUPPLIES 474
ELEM 67 DUES & PUBLICATIONS
3012-530.67-20 PUBLICATIONS & BOOKS 0
* DUES & PUBLICATIONS 0
X PLANNING AND ZONING 65,830

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006

211

ACTUAL

62,889
6,522
69,411

5,187
3,983
259
227
113
653
4,196
195
301
15,114

1,044
1,044

199
199

476
476

65
65

86,309

FY 2007
ADJUSTED
BUDGET

65,719
6,896
72,615

5,440
4,329
271
256
108
652
4,756
234
335
16,381

600
600

500
500

90,096

FY 2007
Y-T-D
ACTUAL

64,994
7,119
72,113

5,350
4,409
267
240
105
693
4,723
238
361
16,386

2,775
2,775

133
133

80
80

91,487

FY 2008
CITY MGR
REQUEST

68,831
7,606
76,437

5,671
4,748
254
258

85
1,773
5,004
277
389
18,459

15,000
15,000

600
600

500
500

110,996

FY 2008
ADOPTED
BUDGET

68,831
7,606
76,437

5,671
4,748
254
258

85
1,773
5,004
277
389
18,459

600
600

500
500

95,996



PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Planning and Zoning/3012

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FY05 FYO06 FYO07 FYO08
Director of Planning 0.20 0.20 0.20 0.20
Planner 0.90 0.90 0.90 0.90
Office Specialist I11 0.15 0.15 0.00 0.00
Administrative Assistant 0.00 0.00 0.15 0.15
Budget Total 1.25 1.25 1.25 1.25
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 3012
Element/Object Details Total
36 | Special Services
36-10 Printing Includes cost of reducing and duplicating site plans and drawings 600
60 | Supplies
60-10 General Supplies Purchase of plans and maps from M-NCPPC 500

Capital Outlay: None
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PROGRAM NAME/NUMBER Planning and Zoning/3012

DESCRIPTION: This program involves the review of zoning and subdivision applications referred
to the City for comment by the M-NCPPC and zoning appeals and departures filed directly with the
City. Staff reports and recommendations are prepared and presented to the Advisory Planning
Commission and the Mayor and Council. Staff presents the City’s position before the County’s
Zoning Hearing Examiner, Planning Board and District Council, when applicable. This program
also involves the preparation of local plans, the review of plans and projects that impact the City,
and the collaboration of planning efforts with WMATA, Prince George’s County, M-NCPPC,
University of Maryland, Metropolitan Washington Council of Governments, State of Maryland and

others.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED
ACCOMPLISHMENTS

PERFORMANCE MEASURES

EFFECTIVENESS
MEASURES

FY2006
ACTUAL

FY2007

TARGET

ACTUAL

FY2008
TARGET

1. Review and comment
on land use and zoning
applications, plans,
policies and legislation
affecting the City

Generated externally

2. Process variance and
departure applications
through the Advisory
Planning Commission

Number of applications
processed

Percent of recommenda-
tions upheld by Mayor &
Council

17

100%

20

100%

29

100%

35

100%

3. Coordinate and
collaborate with others on
planning and land use
issues in the City

e Attend University of
Maryland Facilities Council
and Facility Plan
implementation meetings
e Work with County
Council to implement
state-enabled authority for
detailed site plans

e Prepare a form-based
code as a supplement to
the Route 1 Sector Plan

o Work with M-NCPPC on
Route 1 Sector Plan
revision and new mixed-
use zoning tool

Periodic status reports will
be provided for these
ongoing projects
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PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2005 FY 2006 FY 2007 FY 2007 FY 2008
ADJUSTED Y-T-D CITY MGR
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST
DEPT 30 PLANNING, COMM & ECON DEV
DIV 13 ADVISORY PLANNING COMM
SUB 0 PLANNING, COMM & ECON DEV
ELEM 10 PAYROLL-WAGES
3013-530.10~01 SALARY 27,041 27,729 28,828 28,615 30,312
3013-530.10-02 HOURLY 12,418 13,044 13,791 14,238 15,212
3013-530.10-06 STIPEND 3,150 3,250 6,300 2,750 6,300
* PAYROLL-WAGES 42,609 44,023 48,919 45,603 51,824
ELEM 117 FRINGE BENEFITS
3013-530.11-10 FICA 2,921 3,266 3,646 3,374 3,812
3013-530.117-12 HEALTH INSURANCE 2,250 2,450 2,683 2,685 2,906
3013-530.11-13 DENTAL INSURANCE 130 172 179 180 178
3013-530.11-14 LIFE INSURANCE 124 133 151 142 154
3013-530.11-15 VISION INSURANCE 54 65 60 89 85
3013-530.11-17 457 CITY MATCH CONTRIBUTN 351 365 365 386 939
30713-530.11-18 RETIREMENT 2,273 2,585 2,783 2,798 2,972
3013-530.11-217 WORKERS COMPENSATION INS 417 124 157 151 187
3013-530.11-22 LONG TERM DISABILITY INS 161 176 197 214 232
* FRINGE BENEFITS 8,621 9,336 10,221 10,019 11,465
ELEM 12 TRAVEL & TRAINING
3013-530.12-11 TRAVEL & TRAINING 65 435 435 130 435
* TRAVEL & TRAINING 65 435 435 130 435
ELEM 60 SUPPLIES
3013-530.60-10 GENERAL SUPPLIES 0 44 100 70 100
3013-530.60-11 MEETING REFRESHMENTS 0 T 100 114 200
* SUPPLIES 0 155 200 184 300
ELEM 61 OFFICE SUPPLIES
3013-530.61-10 OFFICE SUPPLIES 0 0 0 18 0
* OFFICE SUPPLIES 0 0 0 18 0
ELEM 67 DUES & PUBLICATIONS
3013-530.67-10 DUES 250 0 250 250 250
3013-530.67-20 PUBLICATIONS & BOOKS 316 154 500 248 500
* DUES & PUBLICATIONS 566 154 750 498 750
*E ADVISORY PLANNING COMM 51,861 54,103 60,525 56,452 64,774

214

Fy 2008
ADOPTED
BUDGET

30,312
15,212

7,560
53,084

3,909
2,906
178
154

85

939
2,972
192
232
11,567

435
435

100
200
300

250
500
750

66,136



PROGRAM NAME/NUMBER Advisory Planning Commission/3013

DESCRIPTION: The Advisory Planning Commission is a seven-member commission created in
January 1992 to develop a comprehensive, long-range plan for the future development and
revitalization of College Park. The Commission is also charged with making recommendations to
Mayor & Council, as needed, on zoning applications, land use issues and plans, grant requests and
capital improvements. The Commission assumed authority for holding hearings for zoning appeals
and departures in April 1997. In FY2002, the Mayor & Council transferred the duties and
responsibilities of the Board of Housing Hygiene to the Commission, and in FY2006, emergency
legislation was passed to facilitate the hearing of fire code appeals. In FY2007, Mayor & Council
adopted a fence ordinance and gave the APC the authority to hear variances therefrom. The
Planning Department assists the Commission in the execution of these duties.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
i%‘:‘;aif&?;;ﬁ@?ﬁfg EFFECTIVENESS FY2006 FY2007 FY2008
MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Administer the zoning Number of applications
appeals and departures appealed by applicants 0 0 0 0
process in a fair and timely
manner Percent of decisions ac-
cepted by Mayor & Council 100% 100% 100% 100%

2. Hear and decide fire Number of fire code and
code and fence appeals fence appeals heard 25 0 11 15
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PROGRAM NAME/NUMBER

Advisory Planning Commission/3013

PERSONNEL EXPENDITURES: Personnel expenditures includes a stipend of $60 per meeting

attended where quorum exists (18 meetings estimated) paid to 7 commission members who are

not FTE's.
ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO0S FY06 FY07 FY08
Director of Planning 0.20 0.20 0.20 0.20
Office Specialist 111 0.30 0.30 0.00 0.00
Administrative Assistant 0.00 0.00 0.30 0.30
Planner 0.20 0.20 0.20 0.20
Budget Total 0.70 0.70 0.70 0.70
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 3013
Element/Object Details Total
12 | Travel & Training
12-11 Travel & Training Maryland Citizen Planners Conference,
2 APCmembers @ $150 oo, 300
Urban planning certificate course .............oovoeoerevevovoeern., 135 435
60 | Supplies
60-10 General Supplies 100
60-11 Meeting Refreshments 200
67 | Dues & Publications
67-10 Dues Maryland Citizen Planners Association 250
67-20 Publications & Books Planning Commissioner’s Journal .............c.ccococoevvvorenennn, 125
Planning Commissioner’s Guide: Welcome to the
Planning Commission ........cceceoviviiiiieeirieeeeeeer, 100
Other publications ...........ccoooveiiiiiiii e 275 500

Capital OQutlay: None
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PREPARED 07/05/07, 15:29:47 CITY OF COLLEGE PARK
GENERAL FUND 001 EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

Fy 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2008
ADJUSTED Y-T-D CITY MGR ADOPTED
ACCOUNT NUMBER ACCQUNT DESCRIPTION ACTUAL ACTUAL BUDGET ACTUAL REQUEST BUDGET
DEPT 30 PLANNING, COMM & ECON DEV
DIV 14 ECONOMIC DEVELOPMENT
SUB 0 PLANNING, COMM & ECON DEV
ELEM 10 PAYROLL-WAGES
3014-530.10-01 SALARY 61,606 68,260 69,000 50,016 63,457 63,457
3014-530.10-02 HOURLY 6,209 6,521 6,896 7,119 7,606 7,606
* PAYROLL-WAGES 67,815 74,781 75,896 57,135 71,063 71,063
ELEM 11 FRINGE BENEFITS
3014-530.11-10 FICA . 4,900 5,310 5,561 4,191 5,210 5,210
3014-530.11-72 HEALTH INSURANCE 5,113 5,368 5,905 4,673 6,351 6,351
3014-530.11-13 DENTAL INSURANCE 364 396 414 317 373 373
3014-530.11-14 LIFE INSURANCE 181 242 268 178 239 239
3014-530.11-15 VISION INSURANCE 85 128 116 189 241 241
3014-530.11-17 457 CITY MATCH CONTRIBUTN 625 705 704 218 600 600
3014-530.11-18 RETIREMENT 4,394 4,720 4,939 1,882 4,625 4,625
3014-530.11-21 WORKERS COMPENSATION INS 318 202 243 188 256 256
3014-530.11-22 LONG TERM DISABILITY INS 236 317 350 269 362 362
* FRINGE BENEFITS 16,217 17,388 18,500 12,105 18,257 18,257
ELEM 12 TRAVEL & TRAINING
3014-530.12-10 NON TRAINING TRAVEL 0 250 300 0 300 300
3014-530.12-11 TRAVEL & TRAINING 1,273 2,454 2,295 205 2,800 2,800
* TRAVEL & TRAINING 1,273 2,704 2,595 205 3,100 3,100
ELEM 25 GRANTS & ASSISTANCE
3014-530.25-10 CITY-UNIV PARTNERSHIP 0 50,000 50,000 50,000 25,000 25,000
* GRANTS & ASSISTANCE 0 50,000 50,000 50,000 25,000 25,000
ELEM 30 PROFESSIONAL SERVICES
3014-530.30-15 CONSULTING 30,000 7,938 40,000 862 15,000 15,000
* PROFESSIONAL SERVICES 30,000 7,938 40,000 862 15,000 15,000
ELEM 36 SPECIAL SERVICES
3014-530.36-10 PRINTING 3,240 7,499 7,500 65 7,500 7,500
3014-530.36-11 CLASSIFIED ADVERTISING 600 0 0 ] 0 0
3014-530.36-35 MATCHING FUNDS 0 20,000 0 3,000- 25,000 25,000
3014-530.36-99 OTHER 0 307 0 542 0 0
* SPECIAL SERVICES 3,840 27,806 7,500 2,393- 32,500 32,500
ELEM 60 SUPPLIES
3014-530.60-10 GENERAL SUPPLIES 506 0 0 0 0 0
3014-530.60-117 MEETING REFRESHMENTS 102 96 1,300 1,224 1,600 1,600
* SUPPLIES 608 96 1,300 1,224 1,600 1,600
ELEM 67 DUES & PUBLICATIONS
3014-530.67-10 DUES 1,121 821 875 620 1,050 1,050
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 30 PLANNING, COMM & ECON DEV
DIV 14 ECONOMIC DEVELOPMENT
SUB 0 PLANNING, COMM & ECON DEV
ELEM 67 DUES & PUBLICATIONS
3014-530.67-20 PUBLICATIONS & BOOKS
* DUES & PUBLICATIONS

ELEM 92 MACHINERY & EQUIPMENT
3014-530.92-50 VIDEOC EQUIPMENT

* MACHINERY & EQUIPMENT
*x ECONOMIC DEVELOPMENT
Hokk PLANNING, COMM & ECON DEV

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

549
1,670

121,423

412,019

FY 2006
ACTUAL
502
1,323

0

0
182,036
531,140
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FY 2007
ADJUSTED
BUDGET
700
1,575

0

0
197,366
540,606

FY 2007
Y-T-D
ACTUAL

600
1,220

458
458
120,816

450,815

FY 2008
CITY MGR
REQUEST

779
1,829

168,349

535,217

FY 2008
ADOPTED
BUDGET
779
1,829

0

0
168,349
522,261



PROGRAM NAME/NUMBER

Economic Development/3014

DESCRIPTION: This program was established in FY1997 to focus efforts on revitalizing the
City’s commercial districts, expanding the City’s tax base, marketing the strengths and assets of
College Park, and providing assistance in business retention, expansion and recruitment. The
establishment of an economic development program was a key recommendation in the City’s

Comprehensive Plan.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

monthly economic
development newsletter to
interested parties

¢ Provide information and
referral services to the real
estate development
community

e Work with consultant
and developer to imple-
ment downtown redevelop-
ment project

e Work with County to
identify catalyst projects in
TDOZ

EFFECTIVENESS FY2006 FY2007 FY2008

ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET
1. Expand economic de- Net number of new
velopment through new businesses attracted 11 5 12 5
development and
revitalization Number of new approved
o Conduct 2 real estate commercial development
roundtables of City bro- projects 0 2 4 3
kers, developers and prop-
erty owners to share infor- | Number of new approved
mation on leasing and de- | residential development
velopment opportunities, projects 2 2 11 3
real estate transactions,
market trends, etc. Number of projects that are
» Write and distribute a mixed-use 2 5 1 S

2. Implement special pro-
jects to expand invest-
ment and revitalize com-
mercial areas

o Work with County
Council on zoning text
amendment to resolve
retail leasing constraints in
Berwyn

e \Work with County to

Periodic status reports will
be provided for these
ongoing projects
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PROGRAM NAME/NUMBER

Economic Development/3014

implement tax increment
financing (TIF) district on
U. S. Route 1

* Work with Hollywood
commercial district
property owners and
businesses to address
visibility, access, lack of
identity, facade and sign
improvements

3. Expand economic
development through new
business attraction

o Improve City web site
for economic development
purposes

e Brand the City as
business-friendly

¢ Improve environment to
be more attractive to
entrepreneurs

Periodic status reports will
be provided for these
ongoing projects

4. Expand economic
development through
business retention and
expansion

¢ Establish an image-
building event

¢ Maintain contact with
existing businesses to
assess needs

e Hold 2 industry-specific
roundtables to promote
networking and better
address the needs of
businesses

Number of businesses
expanded

Number of businesses
visited

67

25

5. Support revitalization
partnerships:

+ Downtown College Park
Management Authority

o College Park City-
University Partnership

¢ Prince George’s County
Redevelopment Authority
¢ Anacostia Trails
Heritage Area

Percent of coordinator’s
time spent on partnerships

25%

25%

15%

25%
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Economic Development/3014

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO0S5 FY06 FYQ7 FY08
Director of Planning 0.20 0.20 0.20 0.20
Economic Development Planner 1.00 1.00 1.00 1.00
Office Specialist 11 0.15 0.15 0.00 0.00
Administrative Assistant 0.00 0.00 0.15 0.15
Budget Total 1.35 1.35 1.35 1.35
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 3014
Element/Object Details Total
12 | Travel & Training
12-10 Non Training Travel Staff mileage reimbursement 300
12-11 Travel & Training International Economic Development Council (IEDC),
annual CONTerence .......cvvvvieviiiieeee e 1,500
International Council of Shopping Centers (ICSC),
regional MEEHING .....cocvviiiiiiiirieieecree e 1,100
Real estate trends workshop ..o, 200 2,800
25 | Grants & Assistance
25-10 City-University Partnership | Grant to the College Park City-University Partnership to be used
in support of U. S. Route 1 revitalization activities; a matching
grant is provided by the University of Maryland 25,000
30 | Professional Services
30-15 Consulting Web site design consultation .............ocoooveeevieviec e 10,000
Graduate student intern stipend .......co.oooooiviiioiiceel 5,000 15,000
36 | Special Services
36-10 Printing Printing and distribution of marketing information 7,500
36-35 Matching Funds Funds for matching grant opportunities 25,000
60 | Supplies
60-11 Meeting Refreshments Real estate roundtable, 2 @ $500 ..., 1,000
Business roundtables, 2 @ 150 ... 300
Host 1 ATHA mMeeting .....ccoceeivieriinieiiiine e, 300 1,600
67 | Dues & Publications
67-10 Dues American Planning Association (APA) ..ccoovvvevivvceceiieee 200
Maryland Economic Development Association (MEDA) ........ 150
International Economic Development Council (IEDC) ............ 325
International Council of Shopping Centers ........c.cococcvevveennee. 100
Urban Land Institute (ULD ..ooovoiiiicee e 275 1,050
67-20 Publications & Books Washington Business Journal ............ccc.ocoovevieieioiiiiiiin, 100
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PROGRAM NAME/NUMBER

Economic Development/3014

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 3014

Element/Object Details Total
Baltimore Business Journal .........cococcoevennnnicnniciine e, 70
Smith Travel Research Hotel Report........c.oceiivciiniiinicnnn 400
Downtown Idea EXChange ..........coeovvirevciiiininencec e 209 779

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47

GENERAL FUND 001

*

*

*

*

*

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

DEPT 40 COMMUNITY RESOURCES
DIV 10 ADMINISTRATION
SUB 0 COMMUNITY RESOURCES

ELEM
4010-540.10-01
4010-540.10-02
4010-540.10-03

PAYROLL~

ELEM
4010-540.11-10
4010-540.11-12
4010-540.11-13
4010-540.11-14
4010-540.11-15
4010-540.11-17
4010-540.11-18
4010-540.11-21
4010-540.11-22

10 PAYROLL-WAGES
SALARY

HOURLY

OVERTIME

WAGES

11 FRINGE BENEFITS

FICA

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

VISION INSURANCE

457 CITY MATCH CONTRIBUTN
RETIREMENT

WORKERS COMPENSATION INS
LONG TERM DISABILITY INS

FRINGE BENEFITS

ELEM
4010-540.12-10
4010-540.12-11

12 TRAVEL & TRAINING
NON TRAINING TRAVEL
TRAVEL & TRAINING

TRAVEL & TRAINING

ELEM
4010-540.20-10
4010-540.20-12
4010-540.20-15
4010-540.20-16
4010-540.20-17

20 OVERHEAD
INSURANCE

POSTAGE

INFORMATION SYSTEMS
BUILDING MAINTENANCE
COPIER

OVERHEAD

ELEM
4010-540.30-13
4010-540.30-15
4010-540.30-46

30 PROFESSIONAL SERVICES
ADMINISTRATIVE
CONSULTING

MEDIATION SERVICES

PROFESSIONAL SERVICES

ELEM
4010-540.34-72

34 CONTRACTUAL SERVICES
BLDG COVERAGE-AFTER HOURS

CONTRACTUAL SERVICES

ELEM
4010-540.36-10
SPECIAL

36 SPECIAL SERVICES
PRINTING
SERVICES

CITY OF COLLEGE PARK

EXPENDITURE BUDGET WORKSHEET

FOR FISCAL YEAR 2008

FY 2005

ACTUAL

49,540
31,556

1,817
82,913

6,005
7,750
515
270
125
824
5,315
539
352
21,695

2,049
3,689
5,738

5,258
67
48,289
25,202
71
78,887

8,741
965

0
9,706

1,200
1,200

2,532
2,532

FY 2006
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ACTUAL

48,946
20,762

4,049
73,757

5,583
6,818
504
242
112
519
4,260
347
320
18,705

2,321
3,135
5,456

5,385
108
53,339
32,461
17
91,310

14,785
0
0
14,785

1,200
1,200

2,280
2,280

Fy 2007
ADJUSTED
BUDGET

55,121
32,472

2,000
89,593

6,509
10,124
732
283
116
704
3,713
753
370
23,304

1,200
2,600
3,800

5,566
264
51,653
37,366
0
94,849

9,000
0
0
9,000

1,200
1,200

1,000
1,000

FY 2007
Y-T-D
ACTUAL

53,613
25,304

4,183
83,100

6,073
10,372
741
271
137
398
4,448
3,881
409
26,730

1,539
2,914
4,453

5,566
67
51,653
37,366
14
94,666

8,170
1,000

0
9,170

1,200
1,200

2,474
2,474

FY 2008
CITY MGR
REQUEST

58,194
34,755

3,000
95,949

7,008
10,888
717
289

93
1,564
5,744
4,446
435
31,184

1,200
2,600
3,800

6,070
285
44,861
48,024

99,240

9,000

9,000

1,320
1,320

840
840

FY 2008
ADOPTED
BUDGET

58,194
34,755

3,000
95,949

7,008
10,888
717
289

93
1,564
5,744
4,446
435
31,184

1,200
2,600
3,800

6,070
285
44,861
50,741

101,957

9,000
5,000
14,000

1,320
1,320

840
840



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 40 COMMUNITY RESOURCES
DIV 10 ADMINISTRATION
SUB 0 COMMUNITY RESCURCES
ELEM 36 SPECIAL SERVICES

4010-540.38-15 HOLIDAY EVENTS
4010-540.38-66 FAMILY SUMMIT
* SPECIAL EVENTS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 40 REPAIR & MAINT-NONCONTRCT

4010-540.40-10 OFFICE EQUIPMENT
4010-540.40-11 BUILDINGS & GROUNDS
4010-540.40-15 TELEPHONE SYSTEMS
4010-540.40-25 HVAC REPAIRS

4010-540.40-40 AUDIO-VISUAL EQ SERVICE

* REPAIR & MAINT-NONCONTRCT

ELEM 42 CLEANING SERVICE
4010-540.42-10 BUILDING
* CLEANING SERVICE

ELEM 45 MAINTENANCE CONTRACT

4010-540.45-16 BUILDING SERVICES

4010-540.45-22 SECURITY ALARM MONITORING

4010-540.45-23 PEST CONTROL
* MAINTENANCE CONTRACT

ELEM 47 CLOTHING & UNIFORMS

4010-540.47-10 CLOTHING & UNIFORMS
* CLOTHING & UNIFORMS

ELEM 48 RENTAL
4010-540.48-20 COPIERS
* RENTAL

ELEM 60 SUPPLIES
4010-540.60-10 GENERAL SUPPLIES
4010-540.60-11 MEETING REFRESHMENTS

* SUPPLIES

ELEM 61 OFFICE SUPPLIES
4010-540.61-10 OFFICE SUPPLIES
* OFFICE SUPPLIES

ELEM 62 POSTAGE
4010-540.62-10 POSTAGE
* POSTAGE

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
1,835 1,348 1,500
0 0 0
1,835 1,348 1,500
1,392 530 600
19,370 29,744 5,000
220 220 0
1,420 5,439 3,500
0 390 0
22,402 36,323 9,100
784 748 700
784 748 700
2,893 2,919 7,495
900 948 1,000
633 660 700
4,426 4,527 9,195
0 0 60

0 0 60
3,927 3,556 3,300
3,927 3,556 3,300
2,609 3,905 3,300
1,896 1,003 1,000
4,505 . 4,908 4,300
3,371 2,279 2,700
3,371 2,279 2,700
790 756 700
790 756 700
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FY 2007
Y-T-D
ACTUAL

1,317

1,317

150
2,293

2,754
780
5,977

5,789
948
684

7,421

50
50

3,015
3,015

4,606
1,649
6,255

3,023
3,023

610
610

FY 2008
CITY MGR
REQUEST

1,500
3,100
4,600

600
7,500

4,000

12,100

500
500

7,660
1,000

780
9,440

60
60

3,300
3,300

3,000
1,260
4,260

2,600
2,600

700
700

FY 2008
ADOPTED
BUDGET

1,500
3,100
4,600

600
7,500

4,000

12,100

500
500

7,660
1,000

780
9,440

60
60

3,300
3,300

3,000
1,260
4,260

2,600
2,600

700
700



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 40 COMMUNITY RESOURCES
DIV 10 ADMINISTRATION

SUB 0 COMMUNITY RESOURCES
ELEM 62 POSTAGE

4010-540.65-10 ELECTRICITY
4010-540.65-11 NATURAL GAS
4010-540.65-13 WATER & SEWER

*

*

UTILITIES

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 66 TELEPHONE & COMMUNICATION
4010-540.66-10 TELEPHONE
4010-540.66-12 CELLULAR PHONE

TELEPHONE & COMMUNICATION

ELEM 67 DUES & PUBLICATIONS

4010-540.67-10 DUES
4010-540.67-20 PUBLICATIONS & BOOKS

*

DUES & PUBLICATIONS

ELEM 69 MISCELLANEOUS CHARGE

4010-540.69-10 MISCELLANEOUS
4010-540.69-35 PGC YMCA GRANT-GOURDINE
4010-540.69-60 COUNTY TRUANCY GRANT EXP

*

MISCELLANEOUS CHARGE

ELEM 92 MACHINERY & EQUIPMENT

4010-540.92-20 EQUIPMENT

*

MACHINERY & EQUIPMENT

ELEM 93 OFFICE EQUIPMENT

4010-540.93-10 OFFICE EQUIPMENT

*

OFFICE EQUIPMENT

ADMINISTRATION

FY 2005 FYy 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
6,269 5,852 7,500
2,166 2,946 2,250
364 385 350
8,799 9,183 10,100
7,725 8,015 7,000
389 701 600
8,114 8,716 7,600
1,325 2,520 1,475
433 724 500
1,758 3,244 1,975
707 838 600

0 850- 0
27,544 432- 0
28,251 444~ 600
0 400 0

0 400 0

0 0 0

0 0 0
291,633 283,037 274,576
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FY 2007
Y-T-D
ACTUAL

7,841
3,467
348
11,656

7,627
932
8,559

1,460
628
2,088

1,063

1,063

800
800

273,627

FY 2008
CITY MGR
REQUEST

8,000
2,250
350
10,600

7,000
600
7,600

1,600
500
2,100

600

600

299,793

FY 2008
ADOPTED
BUDGET

8,000
2,250
350
10,600

7,000
600
7,600

1,600
500
2,100

600

600

307,510



PROGRAM NAME/NUMBER Community Resources Administration/4010

DESCRIPTION: This program provides management and oversight of Department activities,
promotes community outreach and enhanced family functioning and advises Mayor and Council on
family-related issues. Program responsibilities include: outreach to community leaders to assess
community needs and develop strategies to address those needs; conduct assessment and
planning meetings with school principals on family issues; conduct training as requested;
administer Halloween Thing and spring egg hunt programs, Municipal Government Week activities,
the Job Connection, and Babysitting Corps; staff support for the City's Education Advisory
Committee (EAC), disseminate client surveys to families who have concluded counseling;
participate in Lakeland STARS outreach program; and participate in family-related issues at county
and state level.

GOALS & PERFORMANCE MEASURES:

PERFORMANCE MEASURES
GOALS AND PLANNED EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL TARGET
TARGET | ACTUAL
1. Increase awareness of | Publicize program services
the availability of services | at least quarterly 8 6 8 6
2. Ensure that services Percent of families receiv-
are accessible to low and ing services who are of low
moderate income families | to moderate income
(in compliance with ($35,000 or less) 59% >=51% 57% >=51%
requirements for use of
City-restricted funds for
facility construction)
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PROGRAM NAME/NUMBER

PERSONNEL EXPENDITURES:

Community Resources Administration/4010

ACTUAL ESTIMATED
Authorized Positions in
Full Time Equivalents (FTE’s) FYO05 FY06 FYO07 FYO08
Director of Community Resources 0.60 0.60 0.60 0.60
Office Specialist 11 0.75 0.75 0.75 0.75
Bus Driver 0.25 0.25 0.25 0.25
Budget Total 1.60 1.60 1.60 1.60
OPERATING EXPENDITURES:
EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 4010
Element/Object Details Total
12 | Travel & Training
12-10 Non-Training Travel Staff mileage reimbursement 1,200
12-11 Travel & Training Maryland Municipal League (MML) convention................... 1,200
Administrative SEMINars .............coooeeeeveieivceeeeeeeee e 700
Other training ....oococovieiemiieeeeeeee e, 700 2,600
30 | Professional Services
30-13 Administrative Coverage for annual and sick leave .............ccoooemeernnnnn., 2,600
Evening receptionist, 3 evenings per week ..........cccoovvenn... 6,400 9,000
30-46 Mediation Services As needed 5,000
34 | Contractual Services
34-72 Building Coverage-After
Hours Building coverage, after-hours meetings 1,320
36 | Special Services
36-10 Printing Brochures, letterhead, envelopes, forms, flyers to
College Park households 840
38 | Special Events
38-15 Holiday Events Halloween Thing, Spring Egg Hunt 1,500
38-66 Family Summit Facilitator ..........cccccoiiioineeieee e 1,000
Printing of materials ...........ccccooviieiieeieii e, 1,160
Meeting refreshments ............coovooivoeeeiieiceceeeeeee e 740
POSEAZE ...oviriieieirec ettt 100
OfFICE SUPPIES .vovevereeiiieeere e 1060 3,100
40 | Repair & Maintenance
40-10 Office Equipment 600
40-11 Buildings & Grounds Building repairs 7,500
40-25 HVAC Repairs Repairs not covered by maintenance contract 4,000
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PROGRAM NAME/NUMBER

Community Resources Administration/4010

EXPENDITURE SUPPORT DATA

PROGRAM NUMBER: 4010

Element/Object Details Total
42 | Cleaning Service
42-10 Building Window cleaning 500
45 | Maintenance Contracts
45-16 Building Services HVAC maintenance contract ...........ccccocovvvivicveieeeeeeeenn, 3,000
Tile maintenance CONract ...........ocoovoveeveieeiireeiereeeeeee e 2,800
Fire extinguisher Service .......cccovvvriiiioiciis e 150
Sprinkler system testing and recharge ............cococoooviniiin. 900
Carpet cleaning CONract .......coevcevviveiueeeecieiiieeeeeeee e 810 7,660
45-22 Security Alarm Monitoring | Burglar alarm SYSEEIm ............c.cceeveveeeeeeceeeeooeeoeeoerrs 504
Fire alarm SYStem .......coovvevviiiiieiieecic e 496 1,000
45-23 Pest Control 780
47 | Clothing & Uniforms
47-10 Clothing & Uniforms City seal polo shirts for staff 60
48 | Rental
48-20 Copiers Copier lease @ $275 monthly 3,300
60 | Supplies
60-10 General Supplies Special event materials, photo finishing, presentation materials,
promotional items 3,000
60-11 Meeting Refreshments 1,260
61 | Office Supplies
61-10 Office Supplies 2,600
62 | Postage
62-10 Postage 700
65 | Utilities
65-10 Electricity Based on current usage 8,000
65-11 Natural Gas Based on current usage 2,250
65-13 Water & Sewer Based on current usage 350
66 | Telephone & Communications
66-10 Telephone Based on current usage 7,000
66-12 Cellular Phone Monthly service @ $50, 1 phone 600
67 | Dues & Publications
67-10 Dues Maryland Association of Youth Services Bureaus ................ 1,200
Maryland Children Action Network/
Advocates for Children & Youth ........c.c.ocoovoviiiiecie . 150
Maryland Association of Non-Profits ..............cocoovveveeurorennn.. 250 1,600
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PROGRAM NAME/NUMBER Community Resources Administration/4010

EXPENDITURE SUPPORT DATA PROGRAM NUMBER: 4010
Element/Object Details Total
67-20 Publications & Books 500

69 | Miscellaneous Charge
69-10 Miscellaneous 600

Capital Outlay: None
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PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

ACCOUNT NUMBER ACCOUNT DESCRIPTION

DEPT 40 COMMUNITY RESOURCES
DIV 11 CLINICAL SERVICES
SUB 0 COMMUNITY RESOURCES
ELEM 10 PAYROLL-WAGES

4011-540.10-01 SALARY
4011-540.10-02 HOURLY
4011-540.10-03 OVERTIME
* PAYROLL-WAGES

ELEM 171 FRINGE BENEFITS
4011-540.11-10 FICA
4011-540.11-12 HEALTH INSURANCE
4011-540.11-13 DENTAL INSURANCE
4011-540.11-14 LIFE INSURANCE
4011-540.11-15 VISION INSURANCE
4011-540.11-17 457 CITY MATCH CONTRIBUTN
4011-540.11-18 RETIREMENT
4011-540.11-21 WORKERS CCOMPENSATION INS
4011-540.11-22 LONG TERM DISABILITY INS
* FRINGE BENEFITS

ELEM 12 TRAVEL & TRAINING
4011-540.12-10 NON TRAINING TRAVEL
4011-540.12-11 TRAVEL & TRAINING

* TRAVEL & TRAINING

ELEM 30 PROFESSIONAL SERVICES
4011-540.30-15 CONSULTING
* PROFESSIONAL SERVICES

ELEM 34 CONTRACTUAL SERVICES
4011-540.34-60 CHILD CARE COSTS
* CONTRACTUAL SERVICES

ELEM 38 SPECIAL EVENTS
4011-540.38-35 STUDENT EVENTS
* SPECIAL EVENTS

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

ELEM 40 REPAIR & MAINT-NONCONTRCT

4011-540.40-40 AUDIO-VISUAL EQ SERVICE
* REPAIR & MAINT-NONCONTRCT

ELEM 50 INSURANCE
4011-540.50-10 LIABILITY INSURANCE
* INSURANCE

ELEM 60 SUPPLIES

FY 2005 FY 2006 FY 2007
ADJUSTED

ACTUAL ACTUAL BUDGET
177,875 143,016 183,659
1,922 7,053 8,370

0 166 0
179,797 150,235 192,029
12,966 11,255 14,085
9,894 7,201 14,734
787 540 988

251 190 352

96 75 134
1,708 858 1,330
10,596 6,614 7,776
12,366 6,982 10,573
328 254 461
48,992 33,969 50,433
0 47 200

5,090 7,339 5,356
5,090 7,386 5,556
2,660 14,427 4,218
2,660 14,427 4,218
500 786 400

500 786 400
1,400 1,550 1,600
1,400 1,550 1,600

0 0 1,000

0 0 1,000

682 634 1,420

682 634 1,420

230

FY 2007
Y-T-D
ACTUAL

174,989
8,434
226
183,649

13,549
7,804
706
329

58
1,105
8,395
11,790
499
44,235

5,539
5,539

4,375
4,375

328
328

1,600
1,600

866
866

FY 2008
CITY MGR
REQUEST

214,035
9,058
200
223,293

16,448
13,566
907
520
284
1,955
11,466
14,235
783
60,164

200
5,356
5,556

4,218
4,218

600
600

1,600
1,600

1,000
1,000

1,420
1,420

FY 2008
ADOPTED
BUDGET

214,035
9,058
200
223,293

16,448
13,566
907
520
284
1,955
11,466
14,235
783
60,164

200
5,356
5,556

4,218
4,218

600
600

1,600
1,600

1,000
1,000

1,420
1,420



PREPARED 07/05/07, 15:29:47
GENERAL FUND 001

FY 2005
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL
DEPT 40 COMMUNITY RESOURCES
DIV 11 CLINICAL SERVICES
SUB 0 COMMUNITY RESOURCES
ELEM 60 SUPPLIES
4011-540.60-10 GENERAL SUPPLIES 1,516
4011-540.60-11 MEETING REFRESHMENTS 579
* SUPPLIES 2,095
ELEM 62 POSTAGE
4011-540.62-10 POSTAGE 0
* POSTAGE 0
ELEM 67 DUES & PUBLICATIONS
4011-540.67-10 DUES 1,329
4011-540.67-20 PUBLICATIONS & BOOKS 915
* DUES & PUBLICATIONS 2,244
ELEM 69 MISCELLANEOQOUS CHARGE
4011-540.69-10 MISCELLANEQUS 0
* MISCELLANECUS CHARGE 0
ELEM 92 MACHINERY & EQUIPMENT
4011-540.92-50 VIDEO EQUIPMENT 0
* MACHINERY & EQUIPMENT 0
ELEM 98 COMPUTER HDWE & SOFTWARE
4011-540.98-20 COMPUTER SOFTWARE 2,000
* COMPUTER HDWE & SOFTWARE 2,000
*x CLINICAL SERVICES 245,460

CITY OF COLLEGE PARK
EXPENDITURE BUDGET WORKSHEET
FOR FISCAL YEAR 2008

FY 2006

ACTUAL

1,761
822
2,583

993
1,079
2,072

30
30

350
350

214,022

231

FY 2007
ADJUSTED
BUDGET

1,900
400
2,300

<

1,725
600
2,325

261,281

FY 2007
Y-T-D
ACTUAL

957
658
1,615

22
22

1,242
1,266
2,508

244,737

FYy 2008
CITY MGR
REQUEST

1,900
400
2,300

1,900
610
2,510

302,661

FY 2008
ADOPTED
BUDGET

1,900
400
2,300

1,900
610
2,510

302,661



PROGRAM NAME/NUMBER

Clinical Services/4011

DESCRIPTION: This program provides family-focused individual, family and group counseling,
play therapy, crisis intervention, youth substance abuse assessment and referral, suicide
prevention, and information and referral to community residents (core services). Non-core services
include skill enhancement groups, parent education and support groups, client advocacy, and

school assembly events.

Program staff represents the City in family-related issues including

meetings with school counselors. Quality of service is monitored through client surveys, weekly
supervision, videotape review, clinical consultation, and related training.

GOALS & PERFORMANCE MEASURES:

GOALS AND PLANNED

PERFORMANCE MEASURES

EFFECTIVENESS FY2006 FY2007 FY2008
ACCOMPLISHMENTS MEASURES ACTUAL | TARGET | ACTUAL | TARGET

1. Strengthen the ability of | Num