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City Operations Sustainability Task Force 

Overview of Purpose and Work 

April 15, 2015 

 

In late May 2014 the City Council authorized an inter-departmental task force to draft the 

framework for a City sustainability plan and to identify resources to assist the City in this effort, 

such as the University of Maryland’s Partnership for Action Learning in Sustainability program 

(PALS).   

A City Operations Sustainability Task Force was created, comprised of representatives from all 

City of College Park departments.  The task force members are Bob Stumpff and Brenda 

Alexander, DPW; Steve Groh, Finance; Sharon Fletcher, DPS; Janeen Miller and Bill Gardiner, 

Administration; Teresa Way-Pezzuti, HR; Pat Henderson, YFS; and Steve Beavers and Angie 

Martinez, Planning.   

 

The task force limited its scope of work to city operations that impact the environment. The 

group researched and discussed best sustainability practices for municipal functions in all areas 

of City operations, and developed goals and strategies the City can adopt to reduce the emissions 

and impact on the environment by City operations.   

 

The task force created focus areas which the entire group would address, and three areas which 

sub-groups would work on and present their findings to the entire group.  The areas are: 

 

a.  City-wide Policies, Practices, and Events 

This group focused on activities that impact multiple departments and many employees.  

It includes policies on energy use and purchasing, procurement, employee incentives and 

practices, use of facilities, and monitoring / measuring plan results.   

Members: All 

 

b. Buildings and Public Areas (parks, streetscapes, parking lots, storm water 

infrastructure, streetlights)   

This group focused on building efficiency standards, energy conservation, storm water 

infrastructure and the tree canopy.  

Members: Brenda Alexander, Steve Beavers, Sharon Fletcher, Pat Henderson, and Steve 

Groh 

 

c. Fleet and Transportation   

This group focused on City-owned fleet procurement, use, and maintenance, including 

types of fuel for different categories of vehicles.  

Members: Steve Beavers, Steve Groh, Sharon Fletcher, and Bob Stumpff  

 

d. Solid Waste and Recycling  

This group focused on reducing the amount of material sent into the solid waste stream 

by increasing recycling and waste disposal options (such as increasing the visibility of re-

use and compost options) by residents.  

Members: Teresa Way-Pezzuti, Angie Martinez, Bob Stumpff, Bill Gardiner 
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The task force discussed the vision and plan purpose below.  These were also provided to City 

Council for consideration, and it is expected that Council will discuss the vision and purpose 

when it reviews the entire document.   

 

Vision 

College Park‘s Sustainable Operations Plan will reduce the environmental impact of City 

operations; create a healthier work environment and higher quality of life in the community; and 

position College Park as a regional leader in sustainability.  

 

Plan Purpose 

 Reduce carbon emissions and other environmental and unhealthy impacts created by City 

operations  

 

 Coordinate sustainable practices across all City operations 

 

 Position the City as an organization receptive to innovation and leading practices in 

sustainability 

 

 Improve the quality of life for residents  

 

 Conserve financial and capital resources using a long-term perspective on investment  

 

 

The Sustainability Task Force met approximately every other week between September and 

April, with some breaks over the holidays and around employee vacations.  The initial meetings 

focused on establishing task force goals, responsibilities, schedule, deliverables, and sub-

committees. Sub-committees met separately to develop recommendations.  Draft 

recommendations and areas of “further research” were reported to the entire Task Force on 

November 3
rd

, 2014, and on December 15
th

 2015.  A draft complete report containing the Task 

Force’s review of current City practices, and proposed goals and recommended strategies for 

each of the four areas was presented to the task force in February, and the task force reviewed 

and refined the document in March and April. 
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(Feb 2015) 
 

VEHICLE FUEL OPTIONS 

 

 

1. Gasoline 
a. Pros 

(1) Have gasoline fuel pump 
(2) Most automobiles and light trucks currently run on gasoline. 
(3) Infrastructure in place for long distance travel. 

b. Cons 
(1) Emits some pollutants that help form GHG. 

 

2. E85 Gasoline 
a. Pros 
b. Cons 

(1) Do not have fuel pump space to add. 
(2) Engine has to be specifically designed for E85. 
(3) E85 is very corrosive on engines and other parts.  Engine life is about half of a 

gasoline engine. 
(4) Burns faster than gasoline.  Therefore, use more gallons per mileage than regular 

gasoline. 
 
 

3. Propane 
a. Pros 

(1) Been in use in South America for at least 60 years. 
(2) U. S. has large supply of propane. 

b. Cons 
(1) Vehicle fuel tank may explode. 
(2) Do not have fuel station or space to add. 
(3) Need engine manufactured to operate on propane. 
(4) With limited infrastructures, range of travel is greatly reduced. 
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4. Diesel 
a. Pros 

(1) Have diesel fuel pump. 
(2) Low ultra sulfa diesel fuel (clean diesel) is cleaner than gasoline and about the 

same as propane and CNG Fuel. 
(3) Diesel engines with high torque are needed for large trucks and off-road 

equipment. 
b. Cons 

 

5. Biodiesel 
a. Pros 

(1) Can replace clean diesel in fuel pump and in trucks and equipment. 
b. Cons 

(1) During changeover, during first six  (6) months, constantly replacing fuel filters 
(2) Gels easily in cold weather.  Must reduce the amount of bio, usually to 5% and 

add additives or engine will not start. 
(3) More expensive then clean diesel, as of today 10₵/gallon. 

 

6. CNG 
a. Pros 

(1) Burns about the same as clean diesel. 
(2) Price per gallon equivalent is cheaper than clean diesel fuel (about $1.00/gallon 

now). 
b. Cons 

(1) Need CNG fuel station.  If we had more than one CNG vehicle, we would need a 
complete CNG fuel station of $1M.  Do not have space to add. 

(2) Slow fill system takes six (6) hours to fill a trash or dump truck. 
(3) Need to make significant changes to vehicle maintenance garage.  Most times 

lighting system and HVAC systems have to be completely replaced.  Since gas 
rises to ceiling level, rather than falling on floor as with gasoline or diesel, 
nothing can be exposed that cause sparks or you can have an explosion.   
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DRAFT 
City of College Park Green Meeting Guidelines 

 
Purpose: 
At its meetings, the City of College Park will strive to minimize the use of disposable items, to 
reduce energy consumption, to reduce paper consumption and to make informed decisions regarding 
catering and travel to and from the meeting. 
 
 
At The Boards and Commissions Level: 
1. Meeting Notices, Agendas and Minutes should be distributed electronically to all members who 

have email; paper copies will be provided only to those members without email. 
 

At The Internal Meetings Level: 
1. Meeting Notices, Agendas and meeting notes should be distributed electronically and stored on a 

shared drive. 
2. Stop supplying pads of paper at Council meetings and other groups. 
3. When possible, attend meetings by video conference.  When a face-to-face meeting is needed, 

carpool to meetings when possible. 
4. Consider purchase of a “Go To Meeting” type of software to facilitate remote meetings. This 

would involve a cost for the product and also for training personnel to use it efficiently.  
5. Choose reusable binders and report covers rather than one-time use products  
6. Post meeting materials on-line prior to the meeting and allow attendees to print hard-copies when 

needed. Access to equipment to display items from shared drives or websites in all meeting 
facilities must be provided. 

 
 
Catering-Related: 
1. When ordering meals, consider individual food orders rather than platters to reduce food waste. 

However, this only makes sense when those individual orders are packaged with recycled-
content or biodegradable packaging. Offer meals that are less costly to prepare and package 
where each party takes quantity desired rather than sandwiches where much of the portion may 
be discarded. 

2. Use caterers who engage in green practices.   This could include providing pitchers for beverages 
instead of individual bottles, using reusable platters and covers rather than disposable platters, 
providing bulk condiments rather than individually wrapped packages. 

3. Purchase recycled-content napkins, plastic-ware, plates and other disposable items; we already 
purchase recycled-content cups. 

4. We already use tablecloths for most meetings in Council Chambers, but not for all meetings, and 
not for all buildings.  Investigate which is more cost effective: laundering tablecloths or 
purchasing recycled-content disposable tablecovers.  If we continue to use and wash the 
tablecloths, we need to have a program to reimburse the individual who launders them. 

 
Other: 
 
1. Use electronic building signage board instead of paper building meeting notices at City Hall.  
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