City Manager’s Office

MEMORANDUM
To: City of College Park Council Members
From: Scott Somers, City Manager
Date: February 9, 2016
Subject: CITY OF COLLEGE PARK WEEKLY BULLETIN
Attachments: City Employment Opportunity — Director of Finance; College Park Aviation Museum

Exhibit — African American Aviators; and Metro Public Hearing.

CITY OFFICES CLOSED MONDAY, FEBRUARY 15, 2016

City offices will be closed on Monday, February 15, in observance of
Presidents Day. Refuse, recycling, and yard waste will be collected
according to the following schedule:

e Monday collections will occur on Tuesday
e Tuesday collections will occur on Wednesday
e Wednesday collections will occur on Thursday

For special pickup appointments (bulky items and brush will only be
scheduled for Friday, February 19, during this holiday week), call

240-487-3590 or email publicworks@collegeparkmd.

Administration

e Permit Parking Surveys were mailed to residents living around the Metropolitan development —
now called “The Boulevard at 9091 — which is located on the southeast corner of US 1 and
Cherokee Street. The Boulevard at 9091 consists of 45 townhomes and 239 apartments. While
the developer plans to accommodate resident parking onsite, concerns were expressed by area
residents during the Detailed Site Plan phase about the impact of the development on
neighborhood streets. The survey is meant to gauge resident opinion about permit parking in
their neighborhood before the impacts of the development are felt. Results will be reported to the
Mayor and Council in the spring.



Planning Department

An application for the purchase and installation of solar panels at the Youth and Family Services
building was submitted to the Maryland Energy Administration. This will help the City to reach
its goals for increasing renewable energy and reducing energy cost.

WMATA will hold a public hearing on Tuesday, February 23, 2016 to provide information and
take public comment on proposed changes to transit facilities at the Greenbelt Metro Station if
GSA selects Greenbelt as the location for the FBI Headquarters. The meeting will begin at 6:30
pm at the Greenbelt Marriott, 6400 Ivy Lane, Greenbelt. More information can be found at:
http://wmata.com/business/joint_development _opportunities/Greenbelt.cfm.

A new countywide functional master plan called the Resource Conservation Plan has been
initiated by the Prince George’s County Planning Department. It will combine elements of green
infrastructure, rural and agricultural conservation into one plan. A community input session will
be held on Tuesday, February 23 6:30 pm at the Hyattsville City Administration Building, 4310
Gallatin Street, Hyattsville. An Open Forum is also planned Wednesday, March 30 a location to
be determined. More information can be found at:
http://www.pgplanning.org/Projects/Resource_Conservation_Plan.htm.

Public Services

1. CODE ENFORCEMENT

Code staff opened 61 cases for various code violations

Clerical staff processed 59 residential and 36 non-residential Occupancy Permits
15 notices of inspection for commercial establishments were processed
2 requests for County Use and Occupancy Permits sent

47 residential Occupancy Permits were validated and returned

35 notices of inspection of residential rental properties were processed
Staff received 7 calls on the hotline relating to noise

28 single family inspections and 2 re-inspections were conducted

25 apartment units were re-inspected

1 condo unit was inspected

12 commercial establishments inspected

2. ANIMAL CONTROL

Investigated an animal waste complaint
Investigated 2 stray cat complaints

Filed a lost cat report

Filed a lost dog report

Investigated 3 stray dog complaints
Impounded a stray dog

Returned 3 dogs to their respective owners
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Rescued a squirrel from a garbage container and released back into the wild
Educated 2 residents on wildlife exclusion

Educated 3 residents on the plight of feral cats

Impounded 2 stray cats

Removed a raccoon carcass from the public roadway

Removed a cat carcass from private property

Facilitated the adoption of a cat

Public Works

e DPW continued to operate even though its phone system was partially down all day Thursday
and Friday, February 4-5. Calls were received, but no outgoing calls could be made.

MEETINGS AT A GLANCE:

Tuesday, February 9, 2016
7:30 PM Mayor & Council Regular Meeting at City Hall

Wednesday, February 10, 2016
7:00 PM Homeownership a NQOL Subcommittee Meeting at City Hall

Thursday, February 11, 2016
7:00 PM Lakeland Civic Association Meeting at College Park Community Center
7:30 PM North College Park Civic Association at Davis Hall

Monday, February 15, 2016
President’s Day, All City Facilities Closed

Tuesday, February 16, 2016
7:30 PM Mayor & Council Worksession at City Hall



CITY EMPLOYMENT OPPORTUNITY

DIRECTOR OF FINANCE

The City of College Park, MD is seeking an experienced Director of Finance. The position is a key executive
reporting to the City Manager and leads a team of seven staff. The City is home to the flagship campus of the
University of Maryland and offers a diverse population, planned growth and development, and a stimulating
and ever-changing work environment.

Responsibilities include budget preparation, investment management, financial forecasting, and oversight of
accounting, payroll, financial policies, bookkeeping, and auditing. The ideal candidate will display a high
degree of integrity and enthusiasm for customer service and quality improvement, along with excellent
communication and relationship building skills.

Required qualifications are: minimum seven years of progressively responsible experience in financial
management, preferably in government; bachelor’s degree in accounting, finance, public administration, or a
related field; several years experience managing a staff; demonstrated public speaking ability; and excellent
writing skill. A master’s degree, CPA, or GFOA certification are preferred.

Find more information about this exceptional opportunity at:
http://www.collegeparkmd.gov/document center/HumanResources/JobDescriptions/FinanceDirectorRecruitme
ntBrochure.pdf

The City offers a starting salary range of $82,820 - $114,000 (DOE) plus excellent benefits.
To be considered in the first review of candidates, submit your application online at
https://collegeparkmd.applicantpool.com/jobs/ including a cover letter and resume by February 19, 2016.

The City is an equal opportunity employer.
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COLLEGE PARK AVIATION MUSEUM UPCOMING EXHIBIT
ANOTHER FIELD OF FIRSTS:
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Notice of Public Hearings

Ciry of C“t:".'.'_"_:"_.‘i ;
Washington Metropolitan Area Transit Authority pedrinistitdin ik

Docket B16-01: Proposed FY2017 Operating Budget and

Docket B16-02: Proposed FY2017 Capital Improvement
Program and Federal FY2016 Grant Applications

Purpose

Notice is hereby given that a public hearing will be held by the Washington
Metropolitan Area Transit Authority on the two dockets noted above as follows:

Hearing No. 607
Monday, February 22, 2016
Metro Headquarters Building

600 Fifth Street NW
Washington, DC 20001

Information Session at 6 p.m. — Public Hearing at 6:30 p.m.

Please note that this date is subject to Metro’s inclement weather cancellation policy.
In the event of a cancellation, Metro will post information about a new hearing on wmata.com.

The public hearing location is wheelchair accessible. Any individual who requires special
assistance such as a sign language interpreter or additional accommodation to participate in the
public hearing, or who requires these materials in an alternate format, should contact Danise
Pefa at 202-962-2511 or TTY: 202-962-2033 as soon as possible in order for Metro to make
necessary arrangements. For language assistance, such as an interpreter or information in
another language, please call 202-962-2582 at least 48 hours prior to the public hearing date.

For more information please visit www.wmata.com/budget.

metro




In accordance with Section 62 of the WMATA Compact, Metro will conduct a public
hearing at the location listed in this notice. Information on the hearing will be provided in
area libraries, in Metrorail stations, on Metrobus and MetroAccess vehicles, and online at
www.wmata.com/budget.

HOW TO REGISTER TO SPEAK - All organizations or individuals desiring to be heard
with respect to these two dockets will be afforded the opportunity to present their views
and make supporting statements and to offer alternative proposals. In order to establish
a witness list, individuals and representatives of organizations who wish to be heard at
this public hearing are requested to furnish, in writing, their name and organizational
affiliation, if any, via email to speak@wmata.com. The request may also be mailed to the
Office of the Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street,
NW, Washington, DC 20001. Please submit only one speaker's name per letter. Lists of
individual speakers will not be accepted. Please note that all comments received are
releasable to the public upon request, and may be posted on WMATA's website, without
change, including any personal information provided. Public officials will be heard first
and will be allowed five minutes each to make their presentations. All others will be
allowed three minutes each. These limits apply regardless of whether the speaker is
addressing one or more dockets. Relinquishing of time by one speaker to another will not
be permitted.

HOW TO SUBMIT WRITTEN STATEMENTS — Written statements and exhibits must be
received by 9 a.m. on Monday, February 29, 2016, by the Office of the Secretary and
may be emailed to writtentestimony@wmata.com. They may also be mailed to the Office
of the Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, NW,
Washington, DC 20001. Please reference “BUDGET" in the subject line of your
submission. Please note all statements are releasable to the public upon request, and
may be posted on WMATA'’s website, without change, including any personal information
provided.

SURVEY - Additionally, if you wish to participate in a survey on Metro’s operating and
capital budget, please go to wmata.com/budget. The survey will open by 9 am. on
Saturday, February 6, 2016 and will close on Monday, February 29, 2016 at 9 a.m. You
will be asked to respond to questions about Metro’s proposed FY2017 operating and
capital budget, as well as some demographic questions. This option is in addition to your
ability to speak at a public hearing or to submit a written statement. The survey results,
along with written statements and public hearing comments, will be presented to the
Board and will be part of the official public hearing record.

WMATA PROPOSAL FOR DOCKET B16-01: Proposed FY2017 Operating Budget

Metro’s proposed FY2017 operating budget includes no fare increases and no service
reductions, and the FY2016 level of jurisdictional operating subsidy (not including
contributions for debt service) of $845 million per year is maintained in FY2017 by (a)
increasing the amount of eligible preventive maintenance activities (PM) funded through
FTA grants and (b) incorporating assumed savings of $20 million from the Board



efficiency workplan that is now underway. The budget assumes lower baseline ridership
and revenue performance on bus and rail, continuing the trends of the first five months of
FY2016, and no budgeted departmental wage increases.

The major revenue and expense categories in the proposed budget are summarized
below, along with the proposed total WMATA headcount (budgeted full-time
employees):

FY2016 FY2017
Revenue Approved* | Proposed
Passenger Fares &
Parking $859.0 $829 5
Non-Passenger
Revenue $79 0 $60.5
Total Revenue $938.0 $890.0

FY2016 FY2017

Approved* | Proposed

Personnel $1,299.7 $1,299.7
Services $213.3 $213.7
Materials & Supplies $111.0 $98.0
Fuel & Propulsion $81.6 $80.3
Ultilities $42.4 $39.9
Other** $35.4 $3.9
Total Expenses $1,783.3 $1,735.3
Net Local Subsidy $845.3 $845.3
Total WMATA
Headcount 12.995 13.054

* FY2016 Personnel figure is reduced from the Approved level to account for planned transfer of $30.7
million of eligible PM labor expenses.
**FY2017 change to FTA-compliant cost allocation methodology is captured in the Other category.

Total headcount is proposed to increase slightly (by 0.5 percent or 59 positions) as a
result of additional resources needed to address FTA Safety Management Inspection
(SMI) requirements, as described below.

Implementation of FTA Safety Management Inspection (SMI) Requirements

WMATA will expend approximately $2.7 million in the current year operating budget to
begin addressing FTA's SMI requirements. This amount will increase to approximately
$12 million in FY2017, with 62 new positions required across three major areas:



e Rail training and recertification (17 positions)
¢ Rail system-wide maintenance (35 positions)
e Bus operational testing and compliance (10 positions)

Summary of Key Initiatives

In addition to the critical safety activities outlined above, WMATA is evaluating the
following key initiatives for possible implementation in FY2017:

Elimination of SmarTrip Loading on Metrobus: In addition to simply paying the bus
fare with a SmarTrip® card or with cash, Metrobus passengers are able to ‘load’ funds
onto their SmarTrip® cards at the bus farebox. While this feature provides a benefit to
riders who have not added funds to their cards by other means (e.g., at a rail station,
online, or at a participating retail outlet), it slows the passenger boarding process. Faster
bus speeds can have a positive impact by improving the customer experience as well as
reducing the cost to operate the Metrobus system.

The primary cost of removing the loading ability is that it would eliminate a customer
benefit for those riders — notably lower-income, bus-only riders — who may have difficulty
accessing the other methods of adding funds to their SmarTrip® cards. Making such a
change without providing any mitigation (such as additional retail availability, off-board
loading kiosks, or other means) could present Title VI equity concerns.

University Pass (U-Pass) and Bus/Rail Combo Pass: In order to increase ridership,
both by attracting new riders and by encouraging existing riders to take more trips, Metro
is evaluating the introduction of new pass products. The first is the University Pass,
which would offer unlimited riding privileges on both Metrobus and Metrorail at
substantially discounted rates to full-time students at accredited colleges. The University
Pass program requires 100 percent student participation, and each student will receive a
semester or annual UPass that offers unlimited rides on Metro (not MetroAccess).

Metro is also considering the introduction of new bus/rail combo passes. While the 7-day
bus pass is currently a popular product, Metro’s existing rail passes are not well utilized
due to their relatively high prices. Metro is evaluating the potential for combination
bus/rail passes — particularly a 7-day product combining the existing short-trip rail pass
with a free bus pass. The combo pass product would encourage passengers to take
additional off-peak trips and also encourage customers to view Metrobus and Metrorail
as a single, integrated transit system.

Same Station Entry/Exit Grace Period: Customers who enter and exit at the same
station are currently charged the base rail fare of $2.15 in the peak and $1.75 in the off-

peak when using SmarTrip®. Metro staff concurs with the Riders’ Advisory Council
(RAC's) recommendation to credit this fare paid back to customers who make a same-
station entry/exit within a short period of time. Based on recent usage data, same-station
entry/exit transactions represent about 0.5 percent of all rail transactions in a given



month. Based on current rider behavior, the revenue loss associated with this change
would be close to $200,000 per month or about $2 million annually if all same-station
entry/exit transactions that occurred within 15 minutes were credited back to riders’
accounts.

WMATA PROPOSAL FOR DOCKET B16-02: Proposed FY2017 Capital Improvement
Program and Federal FY2016 Grant Applications

WMATA intends to apply for Federal Fiscal Year 2016 grants under the recently-passed
Fixing America’s Surface Transportation (FAST) Act and the Passenger Rail Investment
and Improvement Act of 2008 (PRIIA) to support the agency’'s ongoing capital
investments. These applications will be filed under the provisions of FAST (P.L. 114-94)
and PRIIA (P.L. 110-432).

Based on preliminary information provided by the Federal Transit Administration (FTA),
the Washington DC Metropolitan Region expects to receive approximately $360 million
in FTA formula funding under the FAST Act in Federal FY2016. If fully appropriated, this
would represent an increase of approximately eight percent over Federal FY2015
funding levels. This regional funding is distributed between WMATA, the Potomac and
Rappahannock Transportation Commission (PRTC), and the Maryland Transit
Administration (MTA) subject to a pre-existing agreement. Under this agreement, in
Federal FY2015, WMATA received approximately 86 percent of the total FTA formula
funding for the region. If WMATA'’s funding share remains consistent with the prior year,
WMATA will receive approximately $310 million in formula funding.

Additionally, WMATA estimates $148.5 million will be available to the agency through the
PRIIA program in Federal FY2016 as a result of recent positive action by Congress. As
part of the Omnibus Appropriations Act for Fiscal Year 2016 passed in December 2015,
the federal government will provide its full annual PRIIA contribution to WMATA., to be
matched by an equal amount of jurisdictional funding from the District of Columbia,
Maryland, and Virginia. This funding partnership, which has been in effect since 2009
and is authorized for ten years, provides critical resources to WMATA for safety
improvements, railcar purchases, and other important state of good repair investments.

WMATA intends to apply for these grant funds within four weeks of the Board’s adoption
of the capital budget, which is currently scheduled for April 2016. WMATA also intends to
submit the final Program of Projects to the National Capital Region Transportation
Planning Board (TPB) as input to the updated Transportation Improvement Program
(TIP) for the Washington Metropolitan area.

WMATA FY2017 CAPITAL IMPROVEMENT PROGRAM

The Washington Metropolitan Area Transit Authority’s proposed FY2017 Capital
Improvement Program (CIP) is a $1.13 billion capital investment plan focused on safety
improvements, the rebuilding of the Metro system, and improving the effectiveness of the
current rail and bus network. Metro is advancing the most aggressive program of capital
investments since the construction of the Metro system — the vast majority of the planned



investment advances the safety, rehabilitation, and replacement of Metro’s infrastructure,
facilities, equipment, systems, railcars, buses, and Metro Access vehicles.

The proposed FY2017 program will be funded through investments from the federal
government, state and local governments, and other sources. The proposed program
assumes federal sources make up $469.5 million of the $1,128.3 million program. The
remaining portion of the program is funded with $364.6 million of state and local sources,
$287.7 million in planned long-term financing, and $6.6 million of other sources.

The Capital Improvement Program consists of the following project elements:

o Vehicles/Vehicle Parts ($497.7 million), including bus replacement and
rehabilitation; rail car replacement and rehabilitation, rail car safety and reliability
enhancements, MetroAccess vehicle replacement, replacement parts, and
preventive maintenance;

e Rail System Infrastructure Rehabilitation ($86.7 million), including rail line
segment rehabilitation;

e Maintenance Facilities ($120.4 million), including bus garage rehabilitation and
replacement, and rail yard rehabilitation and capacity improvements, and
maintenance facility rehabilitation;

o Systems and Technology ($139.2 million), including power system upgrades,
operations support software, business support software and equipment, and rail
fare equipment;

e Track and Structures ($77.6 million), including track rehabilitation, station and
tunnel leak mitigation;

o Passenger Facilities ($124.8 million), including elevator and escalator facilities,
station rehabilitation and other improvements such as station capacity project
development, bus priority corridors, and bicycle and pedestrian facility
improvements;

e Maintenance Equipment ($55.0 million), including rail and bus maintenance,
and business facility equipment;

e Other Facilities ($5.6 million), including business and transit police support
facilities; and

e Project Management and Support ($21.2 million)

Consideration will be given to the special needs of people with disabilities and seniors in
implementing projects. All projects conform to the comprehensive land use and
transportation plans in the Washington Metropolitan area. No significant adverse
environmental effects are anticipated as a result of these projects.

In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part 604,
WMATA conducts bus subcontracting service incidental to its mass transportation
services only where permitted by exceptions contained in those regulations. WMATA's
subcontract operations are self-supporting with rates established to return all operational
costs whether direct or indirect. Services and charges are published in the
Subcontracting and Special Transit Service Tariff #17 of the Washington Metropolitan
Area Transit Authority, effective March 1, 2008, as amended by Board Resolution 2008-



56 adopted on November 20, 2008. Copies of the Tariff and Bus Subcontracting Cost
Allocation Plan are available for public inspection from WMATA's Department of Bus
Services.

REFERENCE MATERIAL AVAILABLE FOR REVIEW
The proposed WMATA FY2017 Capital Improvement Program is included in the WMATA
FY2017 Proposed Budget, which is available online at wmata.com/budget.

The FY2017 Proposed Budget is also available for inspection through
February 29, 2016, between the hours of 9 a.m. and 4:30 p.m., Monday - Friday except
holidays, at the Office of the Secretary, Washington Metropolitan Area Transit Authority,
600 Fifth Street, NW, Washington, DC 20001.

This public notice of the public hearing and the time established for public review and
comments on the Program of Projects satisfies the MAP-21 public participation
requirements. The program of projects outlined in the FY2017 Proposed Budget will be
the final program of projects unless modified prior to final approval by the WMATA Board
of Directors.






